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ANORDINANCE 2007 -01-04-0008

DECLARING THE WILLIE VELASQUEZ CENTER EXPANSION
(VELASQUEZ CENTER) PROJECT (PROJECT) TO BE A PUBLIC
PROJECT; DECLARING A PUBLIC NECESSITY FOR THE
ACQUISITION OF ONE PARCEL OF LAND LOCATED AT 1030
MENCHACA, BEING MORE SPECIFICALLY DESCRIBED AS LOT
5, BLOCK 5§, NEW CITY BLOCK 2108, SAN ANTONIO, TEXAS, BY
NEGOTIATION AND/OR CONDEMNATION, IF NECESSARY, FOR
PUBLIC IMPROVEMENTS FOR USE AS PART OF THIS PROJECT;
APPROPRIATING FUNDS FOR THE PROJECT AND ANY
MISCELLANEOUS EXPENSES ASSOCIATED WITH THE PROJECT.

* * * * *

WHEREAS, the City of San Antonio desires to expand the Willie Velasquez Learning and
Leadership Center and construct a 800 square foot classroom; and

WHEREAS, the City plans to design and construct an 800 square foot classroom to house a
20-computer lab which expands the availability of computers for both curriculum
enhancement and public access and to also replace the HVAC System; and

WHEREAS, it is necessary to obtain and acquire the fee simple title interest to one parcel of
land for use as part of the project and the Property to be acquired is legally described as Lot
5, Block 5, New City Block 2108, more specifically located at 1030 Menchaca, San Antonio,
Bexar County, Texas; and

WHEREAS, in order to proceed with the acquisition of the Property, it is also deemed
necessary and appropriate to establish just compensation for the Property to be acquired; and

WHEREAS, independent appraisals for the Property to be acquired have been completed
and reviewed by the City’s staff of the Real Estate Section of the Public Works Department
and a fair market value determined for the Property; and

WHEREAS, title fees, legal fees, appraisal fees, right of entry fees, miscellaneous expenses
to prepare the parcel for use, and lender fees will have to be paid as necessary expenses for
the completion of this project; and

WHEREAS, funds are available to acquire the necessary right of way and pay the necessary
expenses for this project; NOW THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:

SECTION 1. The Willie Velasquez Center Expansion project is hereby declared to be a
necessary public project.

SECTION 2. The City Council of the City of San Antonio finds a public necessity exists
to acquire the fee simple title to certain privately owned real Property, by negotiation and/or



Item No. 12.
Page No. 2.

condemnation, if necessary, for the expansion of the Willie Velasquez Learning and
Leadership Center.

SECTION 3. A specific public necessity exists to acquire by negotiation and/or
condemnation; if necessary, of the Property located at 1030 Menchaca, San Antonio, Bexar
County, Texas (Parcel No. 17993).

SECTION 4. The approved compensation is $6,000.00 for Parcel No. 17993, legally
described as Lot 5, Block 5, New City Block 2108.

SECTION 5. The City staff is hereby directed to negotiate with the owner(s) of the
respective parcel for the acquisition of the Property at fair market value to execute sales
agreements purchasing the Property from the owners as the owner’s are identified by a
Commitment for Issuance of Title Insurance issued by a title insurance company authorized
to conduct such practice in the State of Texas and in Bexar County or by order of a Court of
competent jurisdiction and to finalize such purchases on behalf of the City of San Antonio.
The City Council finds that it is in the best interest to obtain the Property from whomever
holds legal and equitable title as identified according to the procedure adopted through this
Ordinance and the Director of Finance is directed to disburse funds in accordance herewith.

SECTION 6. That in the event that the City staff is unable to acquire the parcel of
Property by negotiation by reason of its inability to agree with the owners thereof as to the
value of the parcels, or is unable to acquire the parcels due to the inability to contact or locate
the owners, the City Manager, through the City Attorney and/or designated special counsel
under the direction of the City Attorney, are hereby authorized and directed to institute and
prosecute to conclusion all necessary proceedings to condemn the Property.

SECTION 7.  This Ordinance shall be effective on the tenth day after passage
hereof.

PASSED AND APPROVED this the 4th day of January, 2007.

PHIL HARDBERGER
ATTEST: A
CITY ZLE%E

APPROVED AS TO FORM: 4/ 27/4
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Agenda Item # 12
Council Meeting Date: 1/4/2007

CITY OF SAN ANTONIO RFCA Tracking No: R-774
Request for Council Action
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DEPARTMENT: Public Works DEPARTMENT HEAD: Tom Wendorf

COUNCIL DISTRICT(S) IMPACTED:
Council District 1

SUBJECT:
Willie Velasquez Learning Center Expansion

SUMMARY:

An ordinance declaring a public necessity for the acquisition of one parcel of land being described
as Lot 5, Block 5, New City Block 2108, aka 1030 Menchaca, San Antonio, Texas, for a public
purpose, namely the Willie Velasquez Center Expansion (Velasquez Center) Project, located in
Council District 1, and authorizing the City Attorney to file eminent domain proceedings.

BACKGROUND INFORMATION:

The Willie Velasquez Learning and Leadership Center is an 8,000 square foot facility located at
1302 N. Zarzamora Street in City Council District 1. The Velasquez Center provides courses in
adult basic education, English literacy, civics/citizenship, GED, computer classes, Plaza
Comunitaria (elementary and secondary education in Spanish), life skills and financial literacy.

Plans are to design and construct an 800 square foot classroom and replacement of the HVAC
System. The classroom will house a 20-computer lab, expanding the availability of computers for
both curriculum enhancement and public access. Upon review of the current building structure by
the City Architect’s Office of the Public Works Department, it was determined that to increase the
size of the Velasquez Center additional property was required to allow for additional services to be
provided.

The Department of Community Initiatives requested assistance from the Department of Public
Works in acquiring property identified as a vacant lot behind the Velasquez Center at 1031
Menchaca. The Real Estate staff has worked towards acquiring the property; however the property
has been unobtainable through the standard acquisition process due to the inability to contact the
property owners.

Project construction is anticipated to begin in November 2008 and is anticipated to be completed
by November 2009.

http://cosaweb/agendabuilder/RFCAMemo.aspx?RI1d=774 8/20/2010
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ISSUE:

Page 2 of 2

Property acquisition proposed by this ordinance is a necessary step for the expansion of the
Velasquez Center. The proposed acquisition associated with this item has thus far been

unsuccessful due to the inability to contact property owners.

ALTERNATIVES:

The Public Works Department in coordination with the Department of Community Initiatives, in
review of potential alternatives, recommends that acquisition of this parcel is critical for the

expansion of the Velasquez Center.

FISCAL IMPACT:
No funds are to be expended under this ordinance.

RECOMMENDATION:
Staff recommends approval of this ordinance.

ATTACHMENT(S):

File Description File Name

Willie Velasquez Learning Center Expansion Project Map W Velasquez_Map.pdf
Ordinance/Supplemental Documents 200701040008.pdf

DEPARTMENT HEAD AUTHORIZATIONS:
Tom Wendorf Director Public Works

APPROVED FOR COUNCIL CONSIDERATION:
Jelynne Burley Deputy City Manager

http://cosaweb/agendabuilder/RFCAMemo.aspx?RI1d=774

8/20/2010
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View RFCA Memo

CITY OF SAN ANTONIO

Request for Council Action

RFCA Tracking Number:
Ordinance Number:

Item Number:
Submission Date:

Agenda Date:

Ordinance Classification:
Agenda Sub-Heading:

774 - Consent [tem

12/12/2006

1/4/2007
Ordinance/Resolution
Capital Improvement Items

Agenda Item Subject:

Council District(s) Impacted by this
Action:

Posting Language:

Summary:

Willie Velasquez Learning Center Expansion
Council District 1

An Ordinance declaring the Willie Velasquez Center Expansion
(Velasquez Center) Project (Project) to be a Public Project;
Declaring a Public Necessity for the acquisition of one parcel of
land located at 1030 Menchaca, being more specifically described
as Lot 3, Block 35, New City Block 2108, San Antonio, Texas, by
negotiation and/or condemnation, if necessary, for public
improvements for use as part of this Project; Appropriating funds
for the Project and any miscellaneous expenses associated with
the Project. [Presented by Thomas Wendorf, Director. Public
Works; Jelynne LeBlanc Burley Deputy City Manager]

An ordinance declaring a public necessity for
the acquisition of one parcel of land being described as
Lot 5, Block 5, New City Block 2108, aka 1030
Menchaca, San Antonio, Texas, for a public purpose,
namely the Willie Velasquez Center Expansion
(Velasquez Center) Project, located in Council District
1, and authorizing the City Attorney to file eminent
domain proceedings.

Background Information:

http://cosaweb/rfca/Print.aspx

The Willie Velasquez Learning and Leadership Center
is an 8,000 square foot facility located at 1302 N.
Zarzamora Street in City Council District 1. The
Velasquez Center provides courses in adult basic
education, English literacy, civics/citizenship, GED,
computer classes, Plaza Comunitaria (elementary and
secondary education in Spanish), life skills and
financial literacy.

Plans are to design and construct an 800 square foot
classroom and replacement of the HVAC System. The
classroom will house a 20-computer lab, expanding the
availability of computers for both curriculum
enhancement and public access. Upon review of the

Page 1 of 4
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Issue:

current building structure by the City Architect’s
Office of the Public Works Department, it was
determined that to increase the size of the Velasquez
Center additional property was required to allow
for additional services to be provided.

The Department of Community Initiatives requested
assistance from the Department of Public Works in
acquiring property identified as a vacant lot behind the
Velasquez Center at 1031 Menchaca. The Real Estate
staff has worked towards acquiring the property;
however the property has been unobtainable through
the standard acquisition process due to the inability to
contact the property owners.

Project construction is anticipated to begin in
November 2008 and is anticipated to be completed by
November 2009.

Property acquisition proposed by this ordinance is a
necessary step for the expansion of the Velasquez
Center. The proposed acquisition associated with this
item has thus far been unsuccessful due to the inability
to contact property owners.

Alternatives:

Fiscal Impact:

Fiscal Ordinance Language:
Recommendation:

The Public Works Department in coordination with the
Department of Community Initiatives, in review of
potential alternatives, recommends that acquisition of
this parcel is critical for the expansion of the Velasquez
Center.

No funds are to be expended under this ordinance.

No Fiscal Impact.

Staff recommends approval of this ordinance.

Is this a contract for City Council
consideration?

Fiscal Impact?
Is the attached contract signed?
SAP Contract Number:

No
N/A

Page 2 of 4

Are funds budgeted for this

expenditure?
Comments:
Funds/Staffing Budgeted:

Positions Currently Authorized:

http://cosaweb/rfca/Print.aspx

Label
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Impact on Operation & Maintenance:
Personnel Changes:

Fund Name:

Fund Number:

FUNDING SOURCE

APPROPRIATED FROM AVAILABLE FUNDING SOURCE(S)

Is this project included in the Capital
Improvement Program Budget?

As a result of this action, does this place
the
project over budget?

This item represents a portion of a total
estimated City project cost of?

The total budget amount approved to
date:

Funds/Staffing Budgeted:
Positions Currently Authorized:
Impact on Operation & Maintenance:

Personnel Changes:

APPROPRIATED TO

APPROPRIATED FROM AVAILABLE FUNDING SOURCE(S)

If applicable, state grant type and name
(i.e. federal, state, or other grant):

Is this 100% grant funded?
List cash match:
List in-kind match:

Does the grant budget include an indirect

cost to the General Fund?

I1f so, what is the dollar amount?

If this is a new grant, does this action
create

a new position? Explain in detail.

If this is a continuation of a grant, does
this action require any changes to the
current authorized positions for the
department/project?

Explain in detail.

Funds/Staffing Budgeted:
Positions Currently Authorized:
Impact on Operation & Maintenance:

Personnel Changes:

http://cosaweb/rfca/Print.aspx
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APPROPRIATED TO

APPROPRIATED FROM AVAILABLE FUNDING SOURCE(S)

http://cosaweb/rfca/Print.aspx 12/27/2006



TO:

FROM:

COPIES:

}1 \ RECEVED

CITY gF cAN ANToN
ST ik }
CITY OF SAN ANTONIO CITY CLemy 0
Department of Capital Improvements Management Serﬂ“ 3, PH I |
(CIMS) 8

Real Estate Acquisition Division

Leticia Vacek, City Clerk

N
George Rodriguez, Assistant Director, CIMS Real Estater/j/}x//

Steve Hodges, Real Estate Manager
Denise Shaffer. Contracts Manager

SUBJECT: Real Estate Transaction

DATE: December 18, 2008

Attached please find the original recorded instrument for the real estate transaction
between the City and Tommy Sanchez and Sylvia G. Trevino being more fully described

as:

Lot 5, Block 5, New City Block 2108, located at 1030 Menchaca, as recorded in
Volume 7743, Page 855-857 of the Deed and Plat Records of Bexar County, Texas.

Should any further information be required, please feel free to contact Mary Esther
Gaitan at 207-8119.

Didintnw H0F01-04- 0008
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Willie Velasquez Learning Center Expansion Project

Pareel No. 17993

SCANNED - No. 2007-ED-0003
THE CITY OF SAN ANTONIO, TEXAS § IN THE PROBATE COURT
§ NO. ONE
- TOMMY SANCHEZ AND g |
SYLVIA G. TREVINO § BEXAR COUNTY, TEXAS

JUDGMENT OF COURT IN ABSENCE OF OBJECTION

BE IT REMEMBERED:

That on this date, came on to be considered, the Award of Special Commissioners, filed

on the 12% day of December, 2007, with this Court, under the above. styled and numbered

proceeding in eminent domain, in which the City of San Antonio, a municipal corporation,

situated in Bexar County, Texas, is the Plaintiff, and the following named parties owning and_/or

claiming an interest in the hereinafter described property. are the Defendants:

L.

2.

3.

10.

11

Tommy Sanchez;

Lnuymymgg@ugygyg v

——

Sylvia G. Trevino,
Associates PMO-West;

CitiFinancial Mortgage Company;

AT S0 e
T2-13287-448-5

City of San Antonip ~ Finance Department;

County of Bexar (includes county, road and: flood funds)'

The City of San Antonio (for purposes of collecting any ad valorem taxes due and
owing-on the property condemned)

San Antonio Independent School District;
Alamo Community College District;
San Antomo River Authority; and

University Health System

CERTIFICATE

The page to which this certificate is
affixed may have been altered to redact
confidential personal information

but is otherwise a full, true and correct

copy of the original on r8co
inmy office. /-\mssnan%ﬁtfi °.§ ¥ "2007
S "GERARD RICKHOFF

"\ COUNTY CLERK
2} BEXAR GOUNTY, TEXAS .
7/ BY; ___Deputy




Willie Velasquez Learning Center Expansion Project

memal ~ 17009
Parccl No. 17993

as their interests may appear.

The sﬁbjcct matter of this proceeding in eminent domain is the conde}mnation of Lot 5,
Block 5, NCB 2*10& situated in San Antonio, Bexar County, Texas (“Property”) for a public
project. The Pfoperty is more. specifically described in Plaintiff’s Original Petition for
Condemnation and this Judgment.

On this day, the Plaintiff in the above-styled and nurﬁbered proceeding in eminent
domain appeared by counsel and advised the Court as follows: |

In the judgmént of the governing body of the Plaintiff, the acquisition of the fee shnple
absolute title in the Property owned by Defendants, Tommy Sanchez and Sylvia G. T_reviﬁo, is
necessary for th;e‘ location, construction, operatiqn, reconstruction, impfovement, tepair and
maintenance of public improvements including, if any, street, drainage, and/or utility
improvements for use by the citizens of the City of San Antonio and the public in general as part
of the City of San Aﬁtonio’s Willie Velasquez Learning Center Expansion Project (“Project™).

- The City Council of the Plaintiff, by Ordinance No. 2007-01-04-0008, ~ passed  and
approved on January 4, 2007, declared the public necessity for gnd authorized the condemnation
of the Property to locate, construct, operate, reconstruct, improve, repair and maintain public
improvements, including street, drainage, and/or utility improvements as paft of the City of San
Antonio’s Willie Velasquez Learning Center Expansion Project.

The Plaintiff has complied wifh all of the prerequisites of condemnation and all
proceedings under the laws of Teias necessary to vest this Court with jurisdiction of tﬁe parties
and subject matter. On February 13, 2007, Plaintiff filed an Original Petition for Condemﬁaﬁon
of the Property with the Judge of this Court who appointed,-thrée (3) disinterested freeholders of

Bexar County, Texas as Special Commissioners to assess the compensation to which the

CERTIFIGATE

. The page to which this certificate i
affixed may have been altered to redagt
confidential personal information
but is otherwise a full, true and correct

copy of the original
In My office. ATTES
GERARD RICKHOFF
COUNTY GLERK

BEXAR COUNTY, TEXAS
BY; L Deputy

vk

s
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Defendants are entitled by reason of the condemnation of the Property as provided by law. Thé
Special Commissioners, Richard Noll, Kathleen Hurren, and Carl bN.entwich took their oaths,
designated June 4, 2007 at 10:00 a.m. in Probate Court No; 1, Bexar County Courthouse in San_
Antonio, Bexar County, Texas, as the date, time aﬁd place for a hearing of the parties in this
- condemnation proceeding, and on March 23, 2007, issued notices of the hearing to all
Defendants. . |

On March 23, 2007, this Court authorized substitute service_by publication on ]jefendants
as their whereabouts were unknown. |

All Defendants in the proceeding were served with noticé of the hearing in accordance
with the law. |

On June 5, 2007, the Special Commissioners held a hearing and, after hearing ordered an
Attorney Ad Litem be appointed to represent the interests of the Defendants as they were not
present at such hearing. |

On June 14,2007, this Court considered and granted Plaintiff’s Motion for Appointment
of Attorney Ad Litem to represent the interests of the Defendants. The Court appointed Howard
H. Hasting, Jr. as Attbmey Ad Litem to repfesent the interests of the Defendants, Tommy.
Sanchez and Sylvia G. Trevino. - -

On August 14, 2007, Howard H. Hasting, Jr. entered his appearance and ﬁled his Answer
with this Coutt. |

Th¢ Special Commissioners granted a rehearing as the Attorney Ad Litem was not
present at first hearing oﬁ June 5, 2007 and scheduled a rehearing for November 6, .2007 at 10:00

a.m. in Probate Court No. 1 of Bexar County, Texas as the date, time and place for-a rehearing of

the parties in this condemnation proceeding. Once again, all defendants were re-notified of the

- CERTIFICATE

The page to which this certificate is
affixed may have been altered to redact
confidential personal information

but is otherwise a full, true and correct
copy of the original on file and of record

in my office. ATTESTE 2
7o\ GERARD RICKHOFF

AN\ COUNTY GLERK
Q0K BEXAR ChUNTY, TExAS
o/ BY: ____Deputy

2007




Willie Velasquez Learning Center Expansion Project

Pargel No. 17993

Special Commissioners rehearing. Defendant Sylvia G. Trevino was personally served with
notice of rehearing on October 2, 2007. Defendant Tommy Sanchez waé .served via certified
mail, return receipt requested with notice of rehearing.

On November 6, 2007, the Special Commissioners held a rehearing and, .aﬁer hearing
from the Plaintiff, by and through its attorney, and Defendants, by and through their Attorney Ad
Litem of record were present at the hearing, Defendant Sylvia G. Treviﬁo also appeared-in
person. Special Commissioners, Richard Noll, Kathleen Hurren, and Carl Nentwich rendered
their decision, which they filed with the Court on December 13, 2007, awarding the Defendants
the surn of $6;000.00, as compensation for the condemnation of the Property.

It appearing to the Court, and it is so found, that no objections to said Award were filed
within the time prescribed by law; and that said Award has been filed with the Clerk of this
Court.

It is, therefore, ORDERED, ADJUDGED and DECREED by the Court as follows:

1. That said Award of said Special commissioners be, and the same is hereby, made the
judgment of this court.

2. That the Clerk of this Court record said Award in the minutes of this Court.

3. That by virtue of said Award of said Special Commiésioners, the City of San Antonio, are

entitled to condemn, and do hereby have judgment against the above named defendants -

for the hereinafter described property, for use as a part of the City of San Antonio's Willie
Velasquez Learning Center Expansion Project, with fee simple title thereto vesting in the
City of San Antonio; said land is situated with the corporate limits of the City of San
Antonio, Bexar County, Texas: :

Lot 5, Block 5, New. City Block 2108, located at 1030 Menchaca, as recorded in
Volume 7743, Page 855 - 857 of the Deed and Plat Records of Bexar County,
Texas. '

4. That by virtue of said Award of said Speciél Comumissioners, the defendants in said cause
are entitled to recover from the City of San Antonio the sum of $6,000.00.

5. That a writ of possession issue in behalf of the City of San Antonio, if necessary.

CERTIFICATE

The page to which this certificate is
affixed may have been aitered to redact

- tonfidential personal information

-but is otherwise a full, true and correct

copy of the original
In my office. ATTESTEYE

BE
BY:

XA

BEC 3 L b7

GERARD RICKHOFF
COUNTY,CLERK

NTY, TEXAS

Deputy
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6. That the amount of said Judgment be paid by the City of San Antonio into the Registry of :
this Court and that the Clerk pay the same to the parties according to their interests.

7. That the costs of said proceedings are to be paid by the City of San Antonio as provided
in said Award of Commissioners. '

SIGNED this _ 3 "tday ofM_, 2007.

APPROVED:

CITY ATTORNEY’S OFFICE
City of San Antonio

100 South Flores Street

P. O. Box 839966

San Antonio, Texas 78283-3966
Telephone: (210)207-8940

Facsimile: (210) 207-4004 AN
— uy Rt L e .
}\ _l/z — % DEPUTY
By: N\~ {//L,_ N (DocH 20070298858 Fees: $32.00
L. ERIC FRIEDLAND ' 12(31/2007 = 3:06PM ¥ Pages 5
. e ecorded in the Official Publ
State Bar No. 07458970 | Records of BEXAR Cotnty | iedal Public
Attorney for Plaintiff, \GERARD RICKHOFF COUNTY CLERK
Clty of San Antonio Any provision herein ﬁhich restricts the sale, or use of the described rsal . :
property because of raca is Invalid and unenforceable under Federal law i
STATE OF TEXAS, COUNTY OF BEXAR !
1 hereby certify that this instrument was FILED in File Number Sequence on '
- this date and at the tima stamped hereon by me and was duly RECORDED '
APPROVED AS T 0 F ORM in the Official Public Racord of Real Property of Bexar County, Texas on:

- DEC 312007

W v O

Howard H. Hasting, Jr. Q\
State Bar No. 09209000 '
Attorney ad Litem

£ COUNTY GLERK BEXAR COUNTY, TEXAS

CERTIFIEN ~me Pt e IGATE
STATE OF te - Jf BEXAR

The abova fs o huil tee = correct photographlc copy of tha otiginal record o .
iow I my lawhul cin*od tind possession av 1ha sama is tacorded in the Official A CERTIFICATE |
* Public Retords ¢ “mbta Courts in my offics and Prasarved on Microfilm and Wne The page to which this certificate’is
having Microlilm Jdcan Sication Numbet Stampad thereon } hereby certify on, T affixed may have been altered to redact
: confidential personal information
DEC 3 1 2007 but is otherwise a full, true and correct

copy of the original onfile and of record
inmy office. A‘\TTES:T%Ee -
GERARD RICKHOFF
COUNTY CLERK

GERRY RICKHOFF

COUNTY CLERK '1' ;
BY: d , “ :

Deputy
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Araceli A. Rodriguez

From: Mary Gonzalez

Sent: Thursday, December 18, 2008 11:29 AM
To: Araceli A. Rodriguez

Subject: RE: IRWA Membership Renewal invoices

Flave the Mer sign the invoices, check vour budget to make sure there is §S. and code invoices with cost centers .
stk o Fiscat for processing. Fhese are usually done with Non-po transaction,

NMars

From: Araceli A. Rodriguez

Sent: Thursday, December 18, 2008 11:19 AM
To: Mary Gonzalez

Subject: IRWA Membership Renewal invoices

Mar
Call vou pledase fet me know how o process the invoices attached?

Fhank vou

Araceli "Sally” Rodriguez
Tdminstratice ssistant 11

Capiial [m;wm CIMents U‘m‘t‘]( ment Nedcioes -/)v}nu‘l ment
Rewr Letate Toquisttion Dicision

P4 0E ommeroe ML ,‘mt;/‘/flmr' #0

Offtes D100 207403

fabe, - D70 10T TN

Together Dedicated to Our Community... Building a Great San Antonio

12/18/2008



ARTS & CULTURAL AFFAIRS
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ASSET MANAGEMENT

AVIATION

BUDGET & PERFORMANCE ASSESSMENT

BUILDING INSPECTIONS

"HOUSE NUMBERING

CITY ATTORNEY

MUNICIPAL COURT _

REAL ESTATE (FASSNIDGE)

REAL ESTATE (WOOD)

RISK MANAGEMENT

CITY MANAGER

SPECIAL PROJECTS

CITY PUBLIC SERVICE - GENERAL MANAGER

CITY PUBLIC SERVICE — MAPS AND RECORDS

_CODE COMPLIANCE

COMMERCIAL RECORDER

COMMUNITY RELATIONS

PUBLIC INFORMATION

CONVENTION AND VISITORS BUREAU

CONVENTION CENTER EXPANSION OFFiCE

 TRAVEL AUTHORIZATION:

CONVENTION FACILITIES

ECONOMIC DEVELOPMENT

FINANCE - DIRECTOR

FINANCE ~ ASSESSOR

FINANCE - CONTROLLER

FINANCE ~ GRANTS

FINANCE - TREASURY

FIRE DEPARTMENT

HOUSING AND COMMUNITY DEV ELOPMENT

HUMAN RESOURCES (PERSONNEL)

INFORMATION SERVICES

INTERGOVERNMENTAL RELATIONS
INTERNAL REVIEW :

INTERNATIONAL AFFAIRS

LIBRARY

METROPOLITAN HEALTH DISTRICT

MUNICIPAL CODE CORPORATION

MUNICIPAL COURT

PARKS AND RECREATION

MARKET SQUARE

YOUTH INITIATIVES

PLANNING DEPARTMENT

DISABILITY ACCESS OFFICE

LAND DEVELOPMENT SERVICES

POLICE DEPARTMENT

GROUND TRANSPORTATION

PUBLIC WORKS DIRECTOR

CAPITAL PROJECTS

CENTRAL MAPPING

ENGINEERING

ENVIRONMENTAL SERVICES

PARKING DIVISION

REAL ESTATE DIVISION

SOLID WASTE

TRAFFIC ENGINEERING _

PURCHASING AND GENERAL SERVICES

1z
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SAN ANTONIO WATER SYSTEMS (SAWS)
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