
AN ORDINANCE 8 7 0 0 8 
PROVIDING FOR THE APPOINTMENT OF AND ESTABLISHING THE 
QUALIFICATIONS, TERMS, DUTIES, AND AUTHORITIES OF SIX (6) 
NON-VOTING EX-OFFICIO MEMBERS TO THE SAN ANTONIO 
HOUSING AUTHORITY; ADOPTING PERFORMANCE GOALS FOR 
ALL THE SAN ANTONIO HOUSING AUTHORITY MEMBERS: AND 
AMENDING RESOLUTION OJ-51 PASSED AND APPROVED ON JUNE 
11,1937. 

******************************* 

WHEREAS, the City of San Antonio created the San Antonio Housing Authority pursuant to 
state law now codified as V.T.C.A., Local Government Code Chapter 392; and 

WHEREAS, the statute creates housing authorities for the purpose of addressing problems of 
unsafe and unsanitary housing and gives the authorities certain powers, including the authority to 
acquire land, sell bonds, enter into contracts and mortgages and exercise all other powers 
reasonably necessary to build and operate public housing; and 

WHEREAS, before an authority is actually set up in a City, a governing body must make a 
finding by passage of a resolution that the need for such a body is due to housing shortages or due 
to the unsatisfactory condition of available housing; and 

WHEREAS, the City of San Antonio City Commissioners passed such a resolution in 1937 
(Resolution 01-51, June 17, 1937); and 

WHEREAS, the City Council is authorized by Section 49 of the City Charter to create boards, 
commissions or committees to assist municipal departments in an advisory capacity; and 

WHEREAS, in an effort to provide additional input from individuals reflective of the City of San 
Antonio into the decision making process, the City Council now desires to add six (6) Non-Voting 
Ex-Officio members to said authority; and 

WHEREAS, said action is in the best interest of the City of San Antonio; and 

WHEREAS, it is also necessary to amend Resolution 01-51, passed and approved on June l7, 
1937 in accordance with this ordinance; NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. There shall hereby be created six (6) Non-Voting Ex-Officio positions to the San 
Antonio Housing Authority. Therefore there shall be appointed six (6) Non-Voting Ex-Officio 
members to the San Antonio Housing Authority. There shall now be eleven (11) San Antonio 
Housing Authority members, five of which shall be the five (5) statutorily authorized 
commissioners and six (6) Non-Voting Ex-Officio members herein appointed. The addition of 
the six (6) non-voting members shall not affect the necessary quorum of the San Antonio Housing 
Authority to conduct business and said quorum shall continue to be determined by the five (5) 
statutorily authorized Commissioners in accordance with State law. 
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EXHIBIT I 

PROPOSED SELECTION AND RESTRUCTURE PROCESS 

(no City Council action taken on this 
Process at November 20,1997 City 
Council meeting) 



Exhibit n 

PERFORMANCE GOALS 

• Management and Operations 

• Fiscal Management and Controls 

• Resident Management and Services 

• Community Building 

MANAGEMENT AND OPERATIONS 

• Agency will manage all units to ensure optimum occupancy and livable conditions 
that must meet building code minimum standards. 

FISCAL MANAGEMENT AND CONTROLS 

• Agency will engage in sound fiscal management practices In its day to day 
administration. 

• Agency will perform periodic internal audits to Insure prompt management of 
problems that may occur. 

• Agency will report to the City Council on a quarterly basis regarding the financial 
condition of the authority and its subsidiary non-profit organizations. 

RESIDENT MANAGEMENT AND SERVICES 

• Agency will enforce the "One Strike" Program to insure proper screemng and 
placement of residents. 

• Agency will develop methods for incorporating resident input into its day to day 
management and operations. 

COMMUNITY BUILDING 

• Agency will coordinate with and gather input on their projects from neighborhood 
associations and community leaders. 

• Agency will conduct neighborhood meetings to inform the community about their 
projects and activities. 
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CITY OF SAN ANTONIO 

OFFICE OF THE CITY CLERK 

INTERDEPARTMENTAL CORRESPONDENCE 

TO: Mayor and City Council 

FROM: Frances A. Gonzalez, Director, Neighborhood Action Department; Frank J. Garza, 
Acting City Attorney; Norma S. Rodriguez, City Clerk 

COPIES: Alexander E. Briseno, City Manager; J. Rolando Bono, Assistant City Manager 

RE: Appointment of six (6) non-voting, ex-officio members to the San Antonio 
Housing Authority 

DA TE: ___ N!....!.!::0.!.,;ve~m!!.b~e~r....!I....!.4"-, ~19~9:...!7 __ 

Summary 

This ordinance will provide for the appointment of, as well as establish the qualifications, terms, duties 
and authorities of six (6) non-voting, ex-officio members to the San Antonio Housing Authority; adopt 
performance goals for all the San Antonio Housing Authority Commissioners and ex-officio members 
and will amend Resolution No 01-51, passed and approved June 17, 1937. 

BackJ:round 

Pursuant to authority granted under Chapter 392 of the Texas Local Government Code, the City of San 
Antonio ("City") created the San Antonio Housing Authority (SARA). The statute provides for the 
creation of housing authorities for the purpose of addressing problems related to unsafe and unsanitary 
housing conditions and gives these authorities certain powers, including the authority to acquire land, sell 
bonds, enter into contracts and mortgages and exercise all the powers reasonably necessary to build and 
operate public housing. 

The City Commissioners of the City of San Antonio, passed such a resolution on June 17, 1937, 
(Resolution No. 01-510) creating the authority to address San Antonio ' s housing needs. The City 
Council is also authorized under Section 49 of the City Charter to create boards, commissions or 
committees in an advisory capacity. 

In an effort to have wider representation on SARA, the City Council now wishes to add six (6) non­
voting, ex-officio members to the Authority, thus increasing the number of members from the five (5) 
authorized pursuant to the statute to eleven which will include the six (6) non-voting, ex-officio 
members. 
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The qualifications, terms, duties and authorities of the six (6) non-voting, ex-officio members to the San 
Antonio Housing Authority remain to be determined by the City Council. Exhibit I, attached is a sample 
of a methodology for selection that is similar to the process used to expand the Greater Kelly 
Development Corporation Board. Performance goals to be adopted for all the San Antonio Housing 
Authority Commissioners and members are set forth in the Exhibit II . Resolution No. 01-51, passed and 
approved June 17, 1937, shall be amended accordingly. 

The San Antonio Housing Authority Ex-Officio non-voting members will not be entitled to vote on any 
matter within the authority of the San Antonio Housing Authority, be counted so as to constitute a 
quorum, or participate in any meetings which are permitted by law to be closed. 

Financial Impact 

There is no financial impact associated with the approval of this ordinance. 

Coordination 

This Council action has been coordinated through the City Attorney's Office, the Neighborhood Action 
Department, the City Clerk's Office, Intergovernmental Relations Office and Office ofInternal Review. 

CES A. GONZALEZ, Director 
Neighborhood Action Department 

FRANKl. G 

REVIEWED AND APPROVED: 

LEXANDER E. BRiSENO~nager 

~.- d. Wm 
ORMA S. RODRIGUEZ, CIty Clerk 


