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AN ORDINANCE 2 0 1 0 - 0 6 - 1 7 - 0 5 3 5 
AUTHORIZING THE PURCHASE OF ADDITIONAL FUNCTIONALITY 
FROM TYLER TECHNOLOGIES, INC., FOR THE SAN ANTONIO 
MUNICIPAL COURT CASE MANAGEMENT SYSTEM FOR A COST UP 
TO $304,000.00, A V AILABLE FROM THE MUNICIPAL COURT 
TECHNOLOGY FUND. 

* * * * * 

WHEREAS, on February 12, 2009, City Council approved at contract with Tyler Technologies 
for a new Court Management System with Tyler Technologies, Inc, utilizing an interlocal 
agreement with the national Joint Powers Alliance; and 

WHEREAS, the current Municipal Court document management system is reaching its end-of­
life and does not integrate with the Tyler Technologies Court Management System; and 

WHEREAS, Municipal Court is requesting the authorization to purchase and fund Tyler's 
document management system to supplement the Tyler Technologies Court Management 
System; NOW THEREFORE, 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. A contract with Tyler Technologies, Inc., for a cost up to $304,000.00, to provide 
the San Antonio Municipal Courts with a Document Management System, is hereby approved. 
The Presiding Judge or his designee is hereby authorized to execute an agreement with Tyler 
Technologies, Inc. A copy of the agreement in substantially similar form is attached hereto and 
are incorporated by reference as Attachment 1. 

SECTION 2. The amount of $304,000.00 is appropriated for this ordinance in Fund 29096000, 
Cost Center 0303020001, General Ledger 5201040 and the Fiscal Year 2010 budget is amended 
to reflect this change. 

SECTION 3. Payment not to exceed the budgeted amount is authorized to Tyler Technologies, 
Inc. and should be encumbered with a purchase order. 

SECTION 4. The financial allocations in this Ordinance are subject to approval by the Chief 
Financial Officer (CFO), City of San Antonio. The CFO may, subject to concurrence by the City 
Manager or the City Manager's designee, correct allocations to specific Cost Centers, WBS 
Elements, Internal Orders, General Ledger Accounts, and Fund Numbers as necessary to carry 
out the purpose of this Ordinance. 
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SECTION 5. This ordinance shall be effective immediately upon passage by eight affinnative 
votes; otherwise it shall be effective on the tenth day after passage hereof. 

PASSED and APPROVED this 17th day of June, 2010. 

~-

ATTEST: 

A Y 0 R 
Julian Castro 

APPROVED AS TO FORM: 

Michael D. Bernard, City Attorney 
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Agenda Voting Results - 8 

Name: 6,7,8,11,13,14,16,17, 18, 19, 20,21, 22,23, 24,25, 26A, 26B, 26C, 
26D, 26E,27, 29, 30, 32A, 32B, 32D,32E, 33,35,36,37,39,40,41, 42 

Date: 06117/2010 

Time: 02:23:40 PM 

Vote Type: Motion to Approve 

Description: An Ordinance authorizing the purchase of additional functionality from 
Tyler Technologies, Inc., for the San Antonio Municipal Court Case 
Management System for a cost up to $304,000.00, available from the 
Municipal Court Technology Fund. [Sheryl Sculley, City Manager; Fred 
Garcia, Municipal Court Clerk] 

Result: Passed 

Voter Group Not Yea Nay Abstain Motion Second 
Present 

Julian Castro Mayor x 

Mary Alice P. Cisneros District 1 x x 

Ivy R. Taylor District 2 x 

Jennifer V. Ramos District 3 x x 

Philip A. Cortez District 4 x 

David Medina Jr. District 5 x 

Ray Lopez District 6 x 

Justin Rodriguez District 7 x 

W. Reed Williams District 8 x 

Elisa Chan District 9 x 

John G. Clamp ~ct 10 x 

http://cosaweb/agendabuilder/votingresults.aspx?Itemld=6456&Src=RFCA 6118/2010 
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tyler 
TECHNOLOGIES 5606 4th SI. Lubbock. Texas 79416 Phone 600.646.2633 Fa. 806.797.4649 ty!erleth.com 

January 6, 2009 

Fred Garcia 
City of San AntoniO - Municipal Court 
401 S. Frio Street 
san Antonio, TX 78201 

Dear Mr. Garcia, 

We appreciate the trust and confidence you have placed in Tyler Technologies by choOsing to purchase our 
Court Case Management Solution for the City of san Antonio. We will do our best to honor your trust with 
quality products and support. 

I am enclosing Tyler Technology's standard agreements for you to review. These agreements outline the 
products and services purchased and the governing language establishing our respective responsibRities. 
During your review, if you have any questions about these agreements, please call Lee Midkiff or myself. 

Please return an executed copy of these agreements to Tyter Technologies, attn: Lori Dudley Sates 
Administration Manager, via Federal Express or UPS. If the agreements are not retumed Within 90 days from 
the issue date, they wi" be voided and prices are subject to change. Additionally, please keep one copy for 
your records. 

In addition, please return a completed copy of your state's Sales and Use Tax Exemption Certification and/or 
Resale Certificate. We are required to charge sales tax unless we receive this documentation. Also, please 
verify the files to be converted by Tyler Technologies, if any. If all the files that you have requested to be 
converted are not included in these agreements. then please notify us immediately. 

When the signed and executed agreements have been received by the Tyler Technologies office, 
Implementation will proceed. You will receive communication regarding the following documents: 

• A Customer Survey 
• The Hardware System Requirements 
• Sample Forms Packet (If applicable) 
• Conversion Statement (If applicable) 
• Customer Signature Page 
• Additional items as needed 

Once the appropriate items are reviewed. completed and retumed to Tyler Technologies, our SCheduling 
Coordinator will contact you to facilitate the Implementation process. 

Again, thank you for choosing Tyler Technologies. We look forward to working with you and the other 
staff members at the City of San Antonio. 

Sincerely, 

~ 
Brett Cate 
President, INeODE Solution 

tyler works. 
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CONTRACT AND SOFTWARE LICENSING AGREEMENT 

1.0 INTRODUCTION 

1.1 This Contract and Software Licensing Agreement, Contract ID # 2009-0003 (this 
"Agreement". or this "System Purchase Agreement") is made and entered into effective the last 
date of signature below, by and between the City of San Antonio, a Texas Home Rule Municipal 
Corporation ("San Antonio" or "CITY"), located at 100 Municipal Plaza, San Antonio, Texas 
78205, and Tyler Teclmologies, Inc., with offices at 5808 4th Street. Lubbock, Texas 79416 
(''TYLER''), referred to collectively herein as the "Parties". 

1.1.1 TYLER agrees that member agencies of the Alamo Area Council of 
Government (AACOG) counties may purchase Software licenses and services under the terms 
and conditions of this Agreement. Pricing and payment terms will be negotiated at the time of 
such purchase, and the applicable Statement of Work will be developed. 

1.2 This Agreement is for the purchase of an integrated Computer System (the 
"System") consisting of TYLER'S standard, "out-of-the-box" Criminal Court Case Management 
and Centralized Cash Collections System as more fully described in the Functional 
Specifications, Addendum A-6, which shall be implemented in various Phases. The items being 
purchased under this Agreement are specified in Addenda of this Agreement. 

1.3 In consideration of the terms, promises. mutual covenants and conditions 
contained in this Agreement, CITY and TYLER agree as follows: 

2.0 ADDENDA 

2.1 The following documents are attached as Addenda to this Agreement and 
incorporated by reference as though set forth in full: 

(a) Addendum A-I Statement of Work 

(b) Addendum A·2 Interfaces 

(c) Addendum A-3 Tyler Technologies, Inc. Support and Maintenance 
Fees and Terms 

(d) Addendum A-4 Payment Terms 

(e) Addendum A-5 Contract Price Summary 

(f) Addendum A-6 Functional Specifications 

City of San Antonio 
Copyright C 2009 Tyler Technologies, Inc. - Confidential & Proprietary 
Unpublished: Rights reserved under the copyright laws ofthe United States 
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3.0 

(g) AddendumB 

(h) AddendumC 

(i) AddendumD 

G) AddendumE 

(k) AddendumF 

DEFINITIONS 

Project ManagersIProject Leader 

TYLER TECHNOLOGmS, INC. Source Code 
Escrow Agreement 

Critical Priority Software Errors 

Business Travel Procedures 

Tyler Content Manager 

3.1 "Acceptance" or "Accept" means the processes described in Section 10 herein. 

3.2 "Acceptance Test Procedure" or "ATP" means TYLER's standard Functional 
Acceptance Test procedure with respect to the Deliverables hereunder. 

3.3 "Change Order" means a written order signed by the CITY's Project Leader or his 
designee, and TYLER's Project Manager authorizing a change in the Statement of Work, 
Specifications, Project Schedule, Deliverable, or additional work to be performed by TYLER 
hereunder. To the extent a Change Order is intended to authorize TYLER to perform additional 
work outside the scope of the Statement of Work, such Change Order shall identify the cost and 
payment terms for such additional work. 

3.4 "CITY Project Leader" means the person identified on Addendum B (or such 
other person as may be designated in writing by CITY to TYLER to replace such person) and 
shall serve in the role as set forth in Section 9.6 herein. 

3.5 "CITY Project Manager' means the person identified on Addendum B (or such 
other person as may be designated in writing by CITY to TYLER to replace such person) and 
shall serve in the role as set forth in Section 9.3.2 herein. 

3.6 "Contract Price" means the total of the purchase price of the items as specified in 
Addendum A-S, including, as applicable, equipment, software licenses, services, fees, expenses 
and other items acquired under this Agreement, and if included as a line item in Addendum A-5, 
any applicable sales, use. value added, or other such governmental charges. 

3.7 "Court(s)" means, individually or collectively as the case may be, each of the 
CITY's nine municipal courts to which TYLER shall implement its Software, Hardware and 
Service Products in accordance with the Statement of Work and Project Schedule. 

3.8 "Data Warehouse" means a Server or other storage unit on which CITY's data 
resides for archival purposes. 

City of San Antonio 
Copyright If:) 2009 Tyler Technologies, Inc. - Confidential'" Proprietary 
Unpublished: Rights reserved under the copyright laws oftbe United States 
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3.9 "Deliverable" means an item of equipment. software, services and other items 
acquired under this Agreement as listed in the addenda hereto. 

3.10 ''Delivery'' with means physical delivery of all components of each Deliverable to 
the CITY's designated site. 

3.11 ''Documentation'' means any standard user manuals or other related instructional 
and/or reference materials, provided by TYLER or other Software Vendors, including on-line 
help infonnation and Release Notes issued in connection with Updates. 

3.12 "Equipment" means the computer system equipment specified in Addendum A-S 
of this Agreement. TYLER may substitute equipment for that specified in Addendum A-5 
provided that such equipment wi)] meet the requirements of the Specifications and this 
Agreement, and is agreed upon by the CITY'S Project Manager. 

3.13 "Final System Acceptance" has the meaning set forth in Section 10.6 herein, the 
criteria for which will be established as a deliverable in Phase 1. 

3.14 "Functional Acceptance" means TYLER's testing of each of its Software 
Products in accordance with the ATP as set forth in Section 10 herein. 

3.15 "00 Live" means the event that occurs when a Court first uses a System for Live 
Operations. A separate Go Live for each Court may take place with respect to each Software 
Product, each Interface, and each Modification, if applicable. 

3.16 "Go Live Acceptance" has the meaning set forth in Section 10.5 herein. Go Live 
Acceptance testing criteria shall be established as a deliverable in Phase 1. 

3.17 "Help Desk" means the TYLER function consisting of receiving calls from CITY 
concerning System problems as more particularly described in Addendum A-3. 

3.18 "Installation" with respect to each Software Product means the Delivery and 
installation of the Software Product at the CITY's designated site as required for Functional 
Acceptance testing. 

3.19 "Interface", collectively or individually, means the device communication 
software described in Addendum Aw2. 

3.20 "Live Operations" means use of a Software Product which is functioning and 
accepted as described in Final Acceptance. 

3.21 "Milestones" means the completion of a major Deliverable for a Court as set 
forth in the Project Schedule and Statement of Work. 

3.22 "Modifications" means changes or additions to Software Products from the 
standard version thereof prepared hereunder. The Modifications, if any, are described in the 
appropriate Statement of Work, Addendum A-t. 

City of San Antonio 
Copyright @ 2009 Tyler Technologies, Inc:. - Confidential & Proprietary 
Unpublished: Rightll reserved under the copyright laws of the United States 
Page 5 of 54 

Contract and Software Licensing Agreement 



3.23 "Object Code" means any instruction or set of instructions of a computer program 
'-" in machine-readable form. 

3.24 "Out of the Box Functionality" means the features, functions and capabilities 
which exist in Tyler's Criminal Court Case Management system without significant 
modifications or enhancements, as described in Addendum A-6. 

3.25 ··Phase" means the mutually agreed upon deliverables of the project as set forth in 
the Project Schedule. 

3.26 "Primary Computer System" means one or more servers and multiple computer 
Workstations operating on a local or wide area network. 

3.27 "Project Schedule" means the mutually agreed upon schedule setting forth the 
timelines for meeting Project milestones and Deliverables for both TYLER and the CITY. The 

. Project Schedule is subject to change at the mutual agreement of the Party's Project Mangers. 

3.28 "Server" means a computer in a local area network that runs administrative 
software which controls access to all or part of the network and its resources and makes such 
resources available to computers acting as workstations on the network. 

3.29 "Software Products" means, col1ectively or individually, TYLER's standard, 
"out-of-thewbox" computer programs containing the functionality set forth in the Specifications 
on Addendum A-6, which are identified on Addendum A-5 and shall be provided to the CITY 
under this Agreement and comprising the System, subject to any Change Orders. 

3.30 "Software Error" means an error in coding or logic that causes a program not to 
substantially function as described in the applicable Specifications. In the event TYLER (or 
another Software Vendor) is unable to reproduce the Software Error at its facilities, TYLER will, 
at CITY's request, visit CITY's premises at CITY's expense. Ifit is determined that the problem 
was caused by hardware, Software, services or other items not supplied or not authorized by 
TYLER, CITY shall reimburse TYLER for its labor costs for such on site visit. at TYLER's then 
current rates for conSUlting. 

3.31 "Software Support" means Telephone Support, Software Error Correction, and 
Software Update services provided by TYLER (andlor other Software Vendors) for the 
Software, either under warranty or under an annual Software Support Agreement) as more fully 
described in Addendum A·3. 

3.32 "Software Support Agreement" means the terms and conditions of TYLER's 
Software Support as set forth on Addendum A-3. 

3.33 "Source Code" means the original mnemonic or highwlevel statement version of 
Software. 

3.34 "Specifications" means TYLER's standard Functional Requirements and ATP, 
which are set forth on Addendum A·6. 
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3.35 "Statement of Work" means the mutually agreed upon statement of work, which 
shall be developed as a deliverable during Phase I and attached hereto as Addendum A-I, in 
substantially similar form to the currently attached Addendum A-I it will replace. 

3.36 "Systemt
' means collectively all of the So~are Products, Equipment, and Third 

Party Software comprising the integrated computer system sold or licensed to CITY under this 
Agreement and set forth on Addendum A-S. 

3.37 "Telephone Support" means the telephone support service provided by TYLER as 
described in Addendum A-3. 

3.38 "Third Party Software" means the third party software identified in Addendum A­
S, which includes, without limitation. operating system software, DBMS Software, and 
communications software. 

3.39 "TYLER Project Manager" means the person identified on Addendum B and shall 
serve in the role as set forth in Section 9.3.1 herein. 

3.40 "Update" means revisions or additions to Software provided by the Vendor. The 
term "Update" does not include separate modules Of functions that are separately licensed and 
priced, or new products that are developed and marketed as separate products by the Vendor. 

3.41 "Use" means copying of any portion of Software from a storage unit or media into 
a computer or Server and execution of the software thereon. This term shall be construed to refer 
to a grant of reproduction rights under 17 U.S. C. 106(1), and shall not be construed to grant other 
rights held by the copyright owner, including without limitation the right to prepare derivative 
works. 

3.42 "User" means the operator of a System Workstation that is configured to access 
and/or utilize the capabilities and features of the System. 

3.43 "Vendor" means any supplier of hardware, software or services under this 
Agreement, including TYLER, Third Party Software suppliers, and Equipment suppliers. With 
respect to software, this term means the owner of the intellectual property rights, including 
copyright, to the software. 

3.44 "Warranty Period" means the period starting at Go Live Acceptance for each 
Court and ending six (6) months thereafter. Maintenance shall be paid according to the schedule 
'in Exhibit A-3. 

3.45 "Workstation" means any computer input station that utilizes the functionality of 
a System, whether the software resides locally or on a Server. 

3.46 "Year 2000 Compliant" means, with respect to Software Products, that the 
Software Products accurately processes date/time data (including but not limited to calculating, 
comparing, and sequencing) from, into, and between the twentieth and twenty-first centuries, and 
the years 1999 and 2000 and leap year calculations, to the extent that other information 
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technology, used in combination with the other System software, properly exchanges date/time 
'-' data with it. 

4.0 PRICES AND PAYMENT; PROJECT PHASES 

4.1 Unless otherwise stated herein, all dollar amounts contained in this Agreement are 
in U.S. dollars. The total Contract Price for the purchased and/or licensed items hereunder is 
$1,887,030, with payments to be made as specified in Addendum A-4 Payment Tenns. 

4.2 All amounts due and payable to TYLER hereunder shall, if not paid when due, 
bear a late charge equal at the amount allowed by the Texas Prompt Payment Act. The 
remittance address for payments only is: 

Tyler Technologies, Inc. 
PO Box 678151 
Dallas, Texas 75267-8151 

4.3 TYLER's implementation of the System will occur in the following three Phases, 
each of which will be comprised of various Milestones and triggers the payment obligations set 
forth on Addendum A-4: (a) Phase One, consisting of Contract Signing, Gap Analysis, Project 
Schedule Acceptance, Acceptance Criteria, and Installation of Certain Hardware and Software; 
(b) Phase 2, consisting ofimptementation and acceptance of TYLER's Software Products in the 
first two Courts; and (c) Phase 3, consisting of implementation and acceptance of TYLER's 
Software Products in the CITY's remaining seven Courts. The Statement of Work and Project 
Schedule governing the implementation of the System and which shall identify the order of 
implementation for the CITY's Courts shall be mutually developed and agreed to during Phase 
One, and upon such agreement, shall be attached hereto as Addendum A-I. The CITY 
acknowledges that this Agreement and the corresponding Statement of Work is for the 
implementation of TYLER's standard, "out-of-the-box" Software Products, subject to any 
agreements to the contrary as may be set forth in the Statement of Work or a Change Order. 
Notwithstanding that, the CITY may request work outside the Statement of Work or may 
otherwise amend the Statement of Work through a Change Order. 

5.0 SOFTWARE LICENSES 

5.1 In consideration for, and subject to, the payment of the license fee(s) specified in 
Addendum A-S of this Agreement, and the other promises, covenants and conditions herein, 
CITY is granted the following licenses to the Software Products and Third Party Software. 
Additiona1 software licenses purchased subsequent to the signature date of this Agreement either 
by the CITY. shall also be subject to the licensing provisions ofthis Agreement: 

5.1.1 The TYLER Software Products: A perpetual, nontransferable, 
nonexclusive right and license to Use the TYLER Software Products and the Documentation for 
said Software Products for CITY's own internal use for the applications described in the 
Statement of Work, at Client's site, in the quantity set forth in Addendum A-S, and on the 

City of San Antonio 
Copyright C 2009 Tyler Technologies, Inc. - Confidential & Proprietary 
Unpublished: Rights reserved under the copyright laws of the United States 
Page 8 0(54 

Contract and Software Licensing Agreement 



Equipment set forth in Addendum A-5. CITY may make additional copies of the TYLER 
.......... Software Products as reasonably required for archival or backup purposes, provided that such 

copies contain all copyright notices and other proprietary markings contained on the original, 
and are kept confidential in accordance with Section 11.0 herein. 

5.1.1.1 CITY shall be entitled to have a copy of the TYLER Software 
Products residing on the Primary Server(s), the Back-up Server(s) and the Data Warehouse. 

5.1.1.2 Notwithstanding anything to the contrary in this Section, the 
TYLER Software Products are designed to enable CITY to develop original applications which 
interface with the TYLER Software Products. The development and use of such interfacing 
applications is specifically pennitted under the licenses herein and shall not be deemed 
derivative works provided that they are not, in fact, derived from the TYLER Software Products 
or the ideas, methods of operation, processes, technology or know-how implemented therein. 
Other than the licenses granted herein, CITY shall not acquire any right, title or interest in the 
TYLER Software Products by virtue of the interfacing of such applications, whether as joint 
owner, or otherwise. Likewise, TYLER shall not acquire any right, title or interest in such CITY 
developed non-derived applications, whether as owner, joint owner Of otherwise. 

5.1.2 Third Party Software: The licenses set forth in the applicable Vendor's 
license agreements that accompany such Third Party Software. 

5.2 Except as otherwise provided at section 14.1.4 herein, title to all software 
provided to CITY under this Agreement remains with the Vendor of such software. The 
applicable software Vendor retains all rights to its specific software and the associated 
Documentation not expressly granted in this Agreement. 

5.3 The Software Products may not be used to operate a service bureau or time-
sharing service, outsourcing service, application service provider service or other services or 
businesses that provide Court Case Management and/or Centralized Cash Collections to third 
parties. 

5.4 CITY shall not Use, copy, rent, lease, sell, sublicense, create derivative works, or 
transfer the Software Products or any Third Party Software or Documentation, or pennit others 
to do said acts, except as provided in this Agreement or the applicable software license 
agreement. Any such unauthorized Use shall be void and may resu1t in inunediate and automatic 
tennination of the applicable license, at the option of the applicable Vendor. 

5.5 The software licenses granted in this Agreement or in connection with it are for 
Object Code only and do not include a license or any rights to Source Code except as otherwise 
provided under Section 14.0 (Source Code Escrow). Without limiting the generality of the 
foregoing, except as provided in Section 14.0, CITY is specifically prohibited from accessing, 
copying, using, modifying, distributing or otherwise exercising any rights to such Source Code, 
even if such Source Code is loaded on the Equipment. The loading and/or using of Source Code 
to any Software Products by TYLER or its employees, agents or Subcontractors on the 
Equipment or any other computer system equipment shall nQ1 constitute a waiver of this 
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provision, or any express or implied license or other permission to copy, use or exercise other 
rights to the Source Code. 

5.6 CITY may not export any SoftWare Products, Third Party Software, or 
Documentation outside the United States without further written agreement of TYLER. In the 
event of such agreed export, CITY agrees to comply with the requirements of the United States 
Export Administration Act of 1979 and any amendments thereto, and with all relevant 
regulations of the Office of Export Administration, U.S. Department of Commerce. 

5.7 These licenses are effective until surrendered or terminated in accordance with 
Section 15.1 hereunder or under the terms of the applicable software license agreements. 

5.8 CITY may surrender any software licenses provided in connection with this 
Agreement at any time by performing the actions described in paragraph 15.3 of this Agreement, 
or the applicable software license agreement. Such surrender shall not affect TYLER's right to 
receive and retain the Contract Price and other fees, charges and expenses earned hereunder. 

6.0 DELIVERY, INSTALLATION, TITLE AND RISK OF LOSS 

6.1 TYLER will Deliver the items purchased andlor licensed hereunder pursuant to 
the Statement of Work, subject to the provisions of the FORCE MAJEURElEXCUSABLE 
DELAY section (22.0) of this Agreement, and further subject to delays caused by the actions or 
omissions of CITY. Unless specifically identified as a TYLER task in the Statement of Work, 
Installation of Workstations into consoles, furniture or similar work area components is the 
responsibility of CITY. The Parties agree that time is of the essence with respect to each Party 
meeting its respective Milestones and Deliverables in accordance with the Project Schedule. 
Neither Party shall be in default for delays due to an event of Force Majeure, delays caused by 
the CITY, or mutually agreed upon changes to the Project Schedule, and any such changes and 
delays will correspondingly adjust the remainder afthe schedule. 

6.2 TYLER will Deliver and Install the Software Products as described in the 
Statement of Work and as set forth below. The completion of Installation of the Software 
Products requires certain actions by the CITY, as more fully set forth in the Statement of Work. 
The Delivery and Installation schedule set forth herein is contingent upon the CITY's timely 
completion of its required actions. Delays by the CITY in completing its required actions, or 
delays beyond TYLER's control as described under Section 22.0 of this Agreement, may cause a 
modification to the Delivery and Installation schedule and procedure. In the event of such 
delays, the Delivery and Installation schedule shall be revised as mutually agreed to by the 
Parties in writing. In the absence of such agreement, the schedule will be adjusted on a day for 
day basis, or as otherwise required as a result ofthe delay(s). 

6.3 Following Delivery and Installation of the Software Products, TYLER will 
provide the CITY with training for the Software Products as specified in the Statement of Work. 
If the CITY is not avai1able for training at the scheduled time, a revised training schedule will be 
established based upon the mutual agreement of TYLER and the CITY. Any delay in 
performance of this Agreement resulting from such changes to the training schedule shall be 
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deemed to be an Excused Delay under Section 22.0 herein and shall not result in a breach of this 
_' Agreement by TYLER. 

\ ..... ,., 

6.4 TYLER will initiate User, Train the Trainer, and System Administrator training, 
pursuant to the provisions of the applicable TYLER training program and as specified in the 
Statement of Work. 

6.5 Implementation of Live Operations with any System shall not occur (except for 
operations necessary to conduct Acceptance Tests pursuant to the Acceptance Test Procedure 
referred to in Section 10.0) until completion of the applicable Acceptance Test Procedure and 
Functional Acceptance of the System by CITY. 

6.6 Implementation of the Interfaces and Modifications will be based upon the 
schedule set forth in the Statement of Work or otherwise mutually agreed upon by TYLER and 
the CITY. 

6.7 CITY shall perform the CITY Required Actions described in the Statement of 
Work in a timely manner. 

6.8 Except as otherwise provided in section 14.1.4 herein, title to all software 
provided under this Agreement shall remain with the Vendor thereof. 

6.9 Risk of loss of any Deliverable shall be borne by TYLER until Delivery of the 
DeHverable to CITY. Thereafter, the risk of loss shall be borne by CITY. 

6.10 CITY shall pay al1 freight charges associated with Delivery of the System 
(including initial delivery to TYLER facilities and final Delivery to the applicable Designated 
Location) which shall be paid according to the payment terms in Addendum A-4. 

7.0 SITE PREPARATION 

7.1 CITY agrees to provide, at its own expense, those required facilities and 
equipment specified by TYLER in writing, to meet the hardware/software configuration 
requirements and the requirements for proper electrical power quality and other computer facility 
resources. CITY shall also provide and maintain during the term of this Agreement~ a data 
connection, not supported via dial-up, in each area where a Server or interface equipment is 
located. Such facilities and equipment shall be in place and operational prior to Delivery of the 
items purchased and/or licensed under this Agreement. 

7.2 TYLER shall assist CITY in meeting its obligations under this section by 
providing the necessary guidelines and specifications for site preparation. 

8.0 (RESERVED] 
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9.0 SERVICES 

9.1 TYLER will provide those services specified in the Statement of Work, which is 
attached hereto and incorporated herein by reference. Any services desired by CITY in addition 
to those specified in this Agreement or the Statement of Work will be subject to the availability 
and scheduling of TYLER personnel and to TYLER's then-current rates, plus expenses. Prior to 
performing any of the aforementioned additional services, TYLER will provide a written 
quotation detailing the associated price to be paid for such services. 

9.2 The work to be performed shall include the furnishing of all labor, materials, 
Equipment, drawings, engineering and services specified in this Agreement or Statement of 
Work. (Nothing herein shall be construed as providing Source Code to any software except as 
provided in Section 14.0 ofthis Agreement (Source Code Escrow). 

9.3 Project Managers. 

9.3.1 TYLER Project Manager. The TYLER Project Manager designated on 
Addendum B will act as its representative and single point of contact, and to monitor its 
employees in the Delivery and Installation of the Software PrOducts provided under this 
Agreement. TYLER's Project Manager will coordinate and meet with the CITY Project 
Manager as may be reasonably required to discuss any operational issues or the status of 
the Project. TYLER shall not change TYLER Project Managers without CITY's prior 
written approval, which approval shall not be unreasonably withheld or delayed. In the 
event of unforeseen circumstances such as, but not limited to, termination, illness, or 
death, TYLER may appoint a replacement TYLER Project Manager of equivalent skill 
level, and shall notify CITY with as much written notice as is reasonably possible. 

9.3.2 CITY Project Manager. The CITY Project Manager designated on 
Addendum B will act as the CITY's designated project representative and shall be 
responsible and have authority to work with the TYLER Project Manager for the 
implementation of the System. All instructions and direction from the CITY with respect 
to the implementation of the System shall be conveyed to Tyler through the CITY Project 
Manager only, and Tyler may rely solely on any such communication from the CITY 
Project Manager in implementing the System. 

9.4 Travel costs incurred by TYLER in connection with services rendered under this 
Agreement, identified in Addendum D, shall be paid according to the payment terms in 
Addendum A-4. All travel and expenses will be governed by Addendum D, Business Travel 
Procedures, unless approved in advance by the City Project Leader. 

9.5 key personnel assigned by TYLER shall be those personnel who are the CITY's 
primary contact for TYLER with respect to implementation of this Project. The CITY shall have 
the right to require that TYLER remove or reassign any person (whether an employee of 
TYLER, or otherwise, including but not limited to any Key Person) who has been assigned to 
undertake or perform any responsibility or obligation of TYLER under this Agreement and who, 
in the good faith and reasonable judgment of the CITY's Project Leader and after consultation 
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with TYLER's Project Leader, has not achieved or no longer meets the CITY's reasonable 
expectations for such activity or does not have a professional working relationship with CITY 
Project staff. The CITY shall give written notice to TYLER of the CITY's disapproval of such 
person's continued involvement in the perfonnance of TYLER responsibilities and obligations 
under this Agreement. TYLER shall arrange for the assignment of a replacement having at least 
equivalent professional qualifications as soon as reasonably possible, but in any event, within 
thirty (30) days after receipt of such notice. 

9.5.1 In the event that any key person shaH cease to be employed by TYLER or 
other unforeseen circumstance such as illness or death requires a change in Key Personnel, TYLER 
shall use conunercially reasonable efforts provide to the CITY the assignment of an individual with 
equal or greater qualifications as a replacement, upon approval of the CITY. 

9.6 The CITY Project Leader designated on Addendum B will approve all Change 
Orders and major milestone changes. 

10.0 ACCEPTANCE 

10.1 Acceptance testing shall consist of (a) Functional Acceptance testing for each of 
the Software Products in accordance with the applicable ATP (as established by the Acceptance 
Test Criteria in the Statement of Work), (b) Go-Live Acceptance Test for each Court, and (c) 
Final System Acceptance, each as defmed below. 

10.2. Functional Acceptance Testing. The Functional Acceptance tests shall fully test 
each Software Product in accordance with the ATP, and the applicable ATP shall provide the 
criteria against which the Software Product is tested. TYLER wiU repeat any failed ATP once 
the issue that caused the ATP to fail has been corrected. CITY reserves the right to test each 
Software Product up to three times before considering the individual acceptance test a failure. 

10.2.1 Software Product failures are failures that render the Software Products 
substantially unusable and/or inoperable, and are therefore considered to be operationally 
unacceptable by the City's Project Manager. 

10.2.2 Software Product Errors that minimally reduce the Software Product's 
operability and usability and do not cause the Software Product to be inoperable or affect 
the CITY's ability to Go Live shall be resolved in accordance with the applicable 
Software Support Agreement and shall not be considered a cause for failure of the A TP, 
unless defined as necessary in the Acceptance Test Criteria. 

10.2.3 In the event that during the Functional Acceptance test, a Software Error is 
identified that does not meet the Specifications, but does not reduce System operability 
and usability and does not affect the CITY's ability to Go Live, the Parties agree that the 
issue may be resolved in accordance with the applicable Software Support Agreement 
and such change shall not be considered a cause for failure of the ATP unless defined as 
necessary in the Acceptance Test Criteria. 
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10.2.4 In the event that during the Functional Acceptance test a Software Error or 
lack of System functionality is identified that substantially reduces System operabiJjty 
and usability, but does not affect the CITY's ability to Go Live, the issue shall be 
documented, and a resolution plan agreed upon between the parties. The parties agree 
that such event shall not be cause for failure of the A TP as a whole, and that once 
resolved the Software Error or function shall be retested in accordance with a revised 
A TP to test the specific issue. If the issue is not resolved until after Go Live, the CITY 
may elect to withhold a percentage from the Go Live payment milestone that 
approximates the value of the Deliverable. 

10.3 TYLER shall define/document the cause of any problem with a System which 
causes the ATP to fail, and will also document Software Errors detected during the ATP. 
TYLER shall facilitate the resolution of, and shall furnish the corrective action to fix, any failure 
of the Software Products in order to repeat the ATP as defined in the Statement of Work. 
Software Errors that do not cause the Software Products to fail will be documented with a 
resolution plan. In the event that a problem or failure is caused by a problem with any product or 
facility provided by CITY, TYLER's obligations to facilitate resolution andlor furnish the 
corrective action shall be met by diagnosing the problem and advising the CITY on how the 
problem or failure can be corrected. 

10.4 Following completion of the Functional Acceptance tests, the applicable Software 
Products will be ready for Go Live at each Court. 

10.5 Go Live Acceptance Test. Following Go-Live for each of the Software Products 
installed at each Court, a thirty (30) consecutive day system-wide integration test period shall be 
conducted. At the successful conclusion of such integration test period which meets the 
established Acceptance Test the Parties shan jointly acknowledge in writing that the applicable 
Court has passed the Go Live Acceptance Test. 

10.6 Final System Acctmtance. Final System Acceptance shall be deemed to occur 
when each Court has successfuny passed the Go Live Acceptance Test. At such time, TYLER 
shan invoice the CITY for the Final System Acceptance hold-back payment in accordance with 
Addendum A-4 hereto. 

10.7 Functional Acceptance, Go Live Acceptance, and Final System Acceptance shall be 
based on the Specifications for the products and services provided under this Agreement and 
defined in the Statement(s} of Work, excluding any changes authorized through a mutually agreed 
upon Change Order. 

11.0 CONFIDENTIALITY AND PROPRIETARY RIGHTS 

11.1 The copyright to all software and Documentation licensed under this Agreement 
is owned by the Vendor thereof. Said software and documentation is licensed, not sold. Nothing 
in this Agreement shall be construed as conveying title in any such software or Documentation to 
CITY. 
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11.2 Provided that CITY's confidential business infonnation and confidential data is 
'--- marked with the legend "CONFIDENTIAL INFORMATION", "PROPRJETARY 

INFORMATION", or a substantially similar legend, TYLER agrees to maintain CITY's 
confidential business infonnation and confidential data to which TYLER gains access in 
confidence and to not disclose such information except as required to perfonn hereunder or as 
required by law. Notwithstanding the above, the applicabJe Vendor shall own the copyrights, 
trade secrets, patent rights and other proprietary rights in and may use without restriction 
knowledge, information, ideas, methods, know-how, and copyrightable expression learned or 
acquired as a result of or in connection with this Agreement to make modifications and 
enhancements to software or Documentation. CITY shall acquire no intellectual property 
ownership rights to any software or Documentation delivered hereunder as a result of such use, 
whether as author, joint author, or otherwise. 

11.3 CITY understands and agrees that the software and Documentation delivered 
hereunder (including, without limitation, the Software Products and Documentation), including, 
but not limited to, the Source Code, Object Code, ATPs, the Statement of Work, the software 
design, structure and organization, software screens, the user interface and the engineering 
know-how implemented in the software (collective1y "Vendor Proprietary Information") 
constitute the valuable properties and trade secrets of the Vendor thereof, embodying substantial 
creative efforts which are secret, confidential, and not generally known by the public, and which 
secure to the vendor a competitive advantage. 

11.4 CITY agrees during the term of this license, and thereafter, to hold the Vendor 
Proprietary Infonnation, including any copies thereof and any documentation related thereto, in 
strict confidence and to not pennit any person or entity to obtain access to it except as required 
for CITY's exercise of the license rights granted hereunder; as required by court order; or as 
required by law (including, but not limited to the Texas Public Information Act). 

11.4.1 Without 1imiting the generality of the foregoing, except as provided in 
Section 14.0 (Source Code Escrow), in the event Source Code is loaded on the Equipment, or 
other computer system equipment at any CITY site or any other location in connection with 
TYLER's performance under this Agreement, or for any other purpose, CITY shall keep such 
Source Code strictly confidential and shall not, without the written authorization of TYLER, 
access, use, copy, modify, distribute, disclose or otherwise exercise or permit the exercise of any 
rights to such Source Code by any person, including but not limited to CITY's employees, agents 
or contractors. This provision is intended by the Parties to prohibit, among other things, CITY 
access to Source Code by any person and for any reason unless expressly authorized by Section 
14.0 (Source Code Escrow) herein. 

11.5 CITY shall not attempt or authorize others to attempt to learn the trade secrets, 
technology, ideas, processes, methods of operation, know-how andlor confidential information 
contained in the Software by duplication. de-compilation, disassembly. other forms of reverse 
engineering. or other methods now known or later developed. 

11.6 CITY shall inConn TYLER promptly in writing of any actual or suspected 
unauthorized Use, copying, or disclosure of the Vendor Proprietary Infonnation. 
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--- 11.7 CITY acknowledges that the infonnation contained in Addenda to this Agreement 

,. -

which is marked with the legend "PROPRIETARY DATA" is likewise Vendor Proprietary 
Infonnation which may not be copied, disclosed, distributed or otherwise disseminated to third 
parties without the written authorization of TYLER. CITY shall comply with said legend in all 
respects and shall promptly infonn TYLER of any unauthorized disclosure of such infonnation. 

11.8 If any Vendor Proprietary Infonnation is subject to any Federal or State statutes(s) 
providing for public access or disclosure of public records, documents or other material, CITY 
shall (i) provide to TYLER written notice of any request or other action by a third party under 
said statute(s} for release, access, or other disclosure thereof, (ii) provide to TYLER a reasonable 
opportunity to respond to and/or oppose such action in the appropriate forum and (iii) take such 
steps as are pennitted under said statutes to assert in response to such action any exemptions or 
other protections available thereunder to prevent, restrict and/or control the public release, access 
and/or disclosure of the Vendor Proprietary Infonnation. 

11.9 The obligations specified under the CONFIDENTIALITY AND PROPRIETARY 
RIGHTS section of this Agreement shaH survive the tennination or rescission of this Agreement. 

12.0 LIMITED WARRANTIES 

12.1 The TYLER Software Products. TYLER warrants that. during the Warranty 
Period, the TYLER Software Products will perfonn in substantial conformity with the 
Specifications. If, during the Warranty Period, CITY determines that a warranty defect exists in 
the TYLER Software, CITY shall notify TYLER during Norma] TYLER Technical Services 
Hours (7:00 a.m. to 7:00 p.m., CST, Monday through Friday, excluding holidays). TYLER 
shall, at its option, correct the defect, or replace the TYLER Software. The foregoing warranty 
does not include Updates or upgrades, or 24x7 Help Desk services. 

12.1.2 TYLER further represents and warrants that the TYLER Software 
Products, including Updates thereto, shall be Year 2000 Compliant. However, the foregoing 
warranty is subject to and conditional upon (i) CITY operating the most current version of the 
TYLER Software Products offered to it, (ii) CITY maintaining in force a current Software 
Support Agreement for the TYLER Software and (iii) Year 2000 Compliance of hardware, 
firmware, software, data and other facilities with which the TYLER Software operates, interfaces 
or otherwise communicates. TYLER makes no Year 2000 representations or warranties, 
express or implied, with respect to Equipment, Third Party Software, Hardware or other 
firmware, software, data or other facilities manufactured, developed andlor provided by 
third parties. CITY's sole remedy with respect to the foregoing warranty shall be to 
receive an Update to tbe TYLER Software Products that is Year 2000 compliant. 

12.1.3 TYLER further warrants and represents that the TYLER Software 
Products do not contain any "back door", "time bomb", "Trojan horse", ''worm'', "drop dead A.('\.../ 
device" or other program routine or hardware device inserted and intended by TYLER to provide I \0 
a means of unauthorized access to, or a means of disabling or erasing any computer program or 
data, or otherwise disabling the TYLER Software Products. 
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12.1.4 If the TYLER Software Products are unable to function as warranted due 

to anyone or more of the following factors, additional charges may be imposed by TYLER for 
actions necessary to correct or work-around such factors: 

12.1.4.1 Modification of the TYLER Software Products, Third Party 
Software or Equipment by CITY or a third party whether or not permitted hereunder. 

12.1.4.2 Misuse or neglect, including without limitation failure to 
use the TYLER Software Products as described in the Documentation, or other instructions 
provided by TYLER. 

12.1.4.3 Software not provided by TYLER, not approved by 
TYLER in writing or not specified as compatible in the Documentation. 

12.1.4.4 Equipment which does not meet the configuration 
requirements specified in the Documentation, by failure of CITY to provide and maintain the site 
and facility requirements described in Section 7.0 herein, or the use of "clones" (generic "look­
alike" equipment) as substitutes for the Equipment listed in Addendum A-5. 

12.1.4.5 Equipment or Software provided by third parties with 
which the TYLER Software Products interface or operate (including but not limited to Third 
Party Software), including but not limited to problems caused by changes in such Equipment or 
Software. If such changes occur which require modifications or other actions with respect to the 
TYLER Software Products, such modifications or actions shall (unless identified in the 
Addendum A-5 as a line item in this Agreement) be subject to the mutual written agreement of 
the Parties, including but not limited to, additional charges by TYLER at its then current rates for 
engineering and technical support. 

12.1.4.6 After the Warranty Period, TYLER's obligations with 
respect to operation ofthe items purchased andlor licensed hereunder shall be as specified in the 
Software Support Agreement. 

12.2 Eguipment. Third Party Software. and any other items provided under this 
Agreement and not manufactured by TYLER (collectively "Third Party Items"). Third Party 
Items are warranted by the manufacturers or Vendors thereof, not by TYLER. TYLER shall 
pass through to CITY any warranties on Third Party Items granted to it. If, during the warranty 
period for Third Party Items CITY determines that they do not perfoIm as warranted, CITY shall 
contact TYLER using the procedures described in the Software Support Agreement. TYLER 
shaH perfOIm Help Desk functions by receiving calls and providing reasonable assistance to 
CITY in deteImining the causes of the reported problem and in assisting CITY in making claims 
under applicable third party warranties. Reasonable assistance consists of an evaluation of the 
reported problem in order to detennine if the problem is being caused by a TYLER Software 
issue or an issue with a Third Party Item that needs to be addressed by the applicable Vendor. 
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As part of the evaluation process, TYLER will share with the CITY non-proprietary information 
related to the diagnosis such as error messages, database trace information and other information 
that led TYLER to diagnose the Third Party Item as the likely cause and which may aid the 
CITY in seeking a resolution from the applicable manufacturer or Vendor. For issues involving 
Windows OIS software (Microsoft) that generally affects the operation of the TYLER Software 
and is not caused by a CITY specifiC installation or configuration ofthe OIS, TYLER will work 
with Microsoft to coordinate the resolution. Notwithstanding the foregoing, TYLER warrants 
that, during the Warranty Period for the TYLER Software, the TYLER Software shall be 
compatible with the Third Party Items (i.e., shall communicate. share data and otherwise work 
together without additional software or hardware not provided under this Agreement) provided 
that an System components are used and maintained by CITY as specified or instructed by 
TYLER, or the respective Vendors thereof, provided further that such items have not been 
changed since the Delivery thereof such that the TYLER Software is no longer compatible 
without modification, and provided further that such items are Year 2000 Compliant. 

12.2.1 Notice: The design of keyboards, computer desks, chairs and other items 
in the workplace ("ergonomic characteristics") affect the comfort, efficiency and safety of such 
items with respect to people who use them. Such ergonomic characteristics are determined by 
the manufacturer of such items, and the manner of their use in the workplace. To the extent 
allowed by law, TYLER disclaims a11 warranties, express or implied, with respect to the 
ergonomic characteristics of said items. CITY shall adopt and regularly practice generally 
accepted workplace safety practices to promote safety and prevent injury from the use of such 
items and shall hold TYLER harmless from and against all claims, actions or proceedings related 
to the ergonomic characteristics of such items and injuries related to or caused therefrom. 

12.3 TYLER MAKES AND CITY RECEIVES NO OTHER WARRANTIES, 
EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO THE IMPLIED 
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR 
PURPOSE. 

13.0 MAINTENANCE AND SOFIW ARE SUPPORT 

13.1 The TYLER Software Produgts. The initial term of annual Software Support shall 
begin on the first of the month six months following Go Live Acceptance for the TYLER 
Software (thirty [30] days post.Go Live) of each Court. If the CITY fails to enter into, or keep an 
annual Software Support Agreement for the TYLER Software in effect, any later resumption of 
annual Software Support services by TYLER shall be subject to payment by the CITY of alJ past 
unpaid annual Software Support fees in addition to the Software Support fee for the current 
support year. The CITY acknowledges and agrees that the preceding clause is reasonable in light 
of the fact that the expenses incurred and resources devoted by TYLER to further development, 
enhancement and support of the TYLER Software must be spread over TYLER's customer base 
and fairly shared by all TYLER Software users. In the absence of a currently effective annual 
Software Support Agreement, any Telephone Support, Software Error correction andlor software 
Update services requested by CITY and agreed to by TYLER shall be subject to TYLER's 
support policies then in effect, the availability of its support personnel and resources and its then 
current time and material rates, plus Update license fees, expenses and other charges. 
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'- 13.2 If, at any time after installation of the Software Products, CITY desires to load on 
a Workstation any software not provided by TYLER, it shall. before loading such software, 
contact the TYLER Technical Services Department at the telephone numbers listed in the 
Software Support Agreement for assistance as required. Such action shall not constitute 
approval, express or implied, for the loading of specific software on a Workstation, nor any 
express or implied warranty, representation or other obligadon by TYLER with respect to 
such software, Including but not limited to its suitability, operability or capability to meet 
CITY's needs or expectations. CITY agrees that if the loading of such third party software 
degrades the performance of the Software Products, CITY shall immediately uninstall such 
software. Except as otherwise provided in Section 12, Limited Warranties, TYLER shall not be 
responsible for any problems or damages caused by the installation of such third party software. 

14.0 SOURCE CODE ESCROW 

14.1 TYLER Software Products. Subject to payment of the applicable escrow fees by 
CITY and CITY's execution of the applicable escrow documents, TYLER shall, on or before the 
occurrence of Go Live for the TYLER Software Products (less futerfaces and Modifications), 
enroll CITY as a Beneficiary of the applicable TYLER Source Code escrow account (Safe 
Agreement) with Iron Mountain Intellectual Property Management (the "Escrow Agent"). A 
copy of TYLER's Source Code Escrow Agreement is attached at Addendum C. The location of 
the escrow shall be Iron Mountain's storage facilities in Norcross, GA. CITY shall pay all 
escrow fees and expenses associated with the Escrow, including but not limited to first year fees 

'-' (which are included as a line item in the Contract Price), renewal year fees, and fees for 
additional services, if any, selected by CITY. TYLER shall, not less than annually, deposit in 
Escrow updated Source Code containing (i) all Updates to the TYLER Software Products 
released during the preceding year and (ii) any TYLER Software Modifications released for live 
operations during the preceding year. Source Code Escrow shall be kept in effect until (i) CITY 
gives TYLER written notice of termination of the escrow, (ii) the escrow is canceled by the 
Escrow Agent due to non-payment of escrow charges by CITY, or (iii) this Agreement is 
terminated. Source Code released under the terms of the Source Code Escrow Agreement shall 
be deemed part of the TYLER Software Products hereunder, subject to the terms and conditions 
of this Agreement, including but not limited to the license terms in Section 5.0, except as 
modified below. 

14.1.2 Source Code shall be released to CITY only upon the occurrence of and 
only during the duration of the following condition: 

14.1.2.2 
course due to bankruptcy. 

TYLER's failure to continue to do business in the ordinary 

14.1.3 The escrowed Source Code and other material released to CITY hereunder 
shall be subject to all of the tenos and conditions of this Agreement, including without limitation 
the Confidentiality provisions herein, except as specifically modified in this paragraph. Without 
limiting the generality of the foregoing, the Source Code shall, except for periods of actual use, 
be kept in a secure, locked container and/or a secure protected computer file with access limited 
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only to those with a need to know for purposes of software maintenance. Any person or entity 
granted access shall be required to agree in writing to comply with this paragraph. TYLER shaU, 
upon request, be provided with a copy of such agreement(s). 

14.1.4 Provided that a release of Source Code is rightfully made hereunder, CITY 
is granted a license to copy and Use the Source Code for the sote purpose of software 
maintenance. For purposes of these Source Code Escrow provisions, the term "software 
maintenance" means correction of software errors and preparation of software modifications and 
enhancements. If CITY creates new and original computer code not derived from the TYLER 
Software Products or the ideas, processes, methods of operation, technology or know-how 
implemented therein, in the process of software maintenance, the intellectual property rights 
(inc]uding copyright. patent and trade secret) in and to that specific new and original code shaH 
be owned by CITY. However, if CITY's enhancements or other modifications result in the 
creation of a derivative work from the TYLER Software Products, or a work based upon the 
ideas, processes, methods of operation, technology or know-how implemented therein, the 
intellectual property rights (including copyright, patent and trade secret) in and to such work 
shall be owned by TYLER and CITY's rights to use such work shall be limited to those granted 
with respect to the TYLER Software Products in this Agreement. No rights to distribute Source 
Code or derivative works therefrom are granted hereunder. 

15.0 DEFAULT AND TERMINATION 

15.1 TYLER may terminate this Agreement and the licenses granted herein at any time 
if CITY fails to comply with any material term or condition of this Agreement with respect to 
monies due to TYLER or a violation of the software license or confidentiality provisions of this 
Agreement, unless (a) in the case of failure to pay monies due to TYLER, CITY cures such 
failure within fifteen (15) days after written notice of such failure by TYLER or (b) in other 
cases, CITY cures such failure(s) within thirty (30) days of such notice or in the case of failures 
not reasonably susceptible to cure within thirty (30) days, CITY commences action to cure such 
failure within such period and continues such action with due diligence until the failure is cured. 
TYLER may also terminate this Agreement in the event that the CITY's normal business 
operations are disrupted or discontinued for more than thirty (30) days by reason of insolvency, 
bankruptcy, receivership or business termination. Such termination shall not affect TYLER's 
right to receive and retain the Contract Price and other fees, charges and expenses earned 
hereunder. An Event of Force Majeure shall not be a cause for termination hereunder. 

15.2 CITY may terminate this Agreement if: 

City of San Antonio 

(i) TYLER fails to comply with any material term or condition of this 
Agreement unless (a) TYLER cures such failure within thirty (30) days 
after written notice thereof from CITY or in the case of failures not 
reasonably susceptible to cure within thirty (30) days, TYLER 
commences action to cure such failure within such period and continues 
such action with due diligence until the failure is curedj or 
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(ii) TYLER's normal business operations are disrupted or discontinued for 
more than thirty (30) days by reason of insolvency, bankruptcy, 
receivership or business termination and no successor or assignee is 
appointed who is ready, willing and able to assume and perform 
TYLER's executory obligations under this Agreement. 

An Event of Force Majeure shall not be a cause for termination hereunder. 

15.3 Upon termination: 

(i) In the event of termination due to a material breach by the CITY in 
accordance with the provisions of this Agreement with respect to 
SOFTWARE LICENSE or CONFIDENTIALITY AND PROPRIETARY 
RIGHTS, the CITY shall permanently remove and destroy all copies of 
the Software Products from its computer system, media, or other locations, 
destroy all copies of the Documentation and associated materials and 
certify to TYLER in writing that CITY has performed said actions and has 
not retained or permitted others to retain any such copies whether on a 
computer system or Server, hard copy or CD-ROM, magnetic or other 
media. backup or archival copies, or otherwise. CITY shaH perform these 
same procedures for removal and destruction of the Software Products and 
the associated Documentation, and so notify TYLER; 

(ii) In the event of termination by TYLER due to non-payment by the CITY, 
the CITY shall be allowed continued Use of the Software Products in 
accordance with the applicable SOFTWARE LICENSE provisions for 
which the CITY has paid the software license fees in full; 

(iii) In the event of termination due to a material breach by TYLER in 
accordance with section 15.2 above, the CITY may continue Use of the 
Software in accordance with the SOFTWARE LICENSE, 
CONFIDENTIALITY AND PROPRIETARY RIGHTS, and SOURCE 
CODE ESCROW provisions of this Agreement. Provided that a Software 
Support Agreement has been entered into between the CITY and TYLER, 
Software Support shall be provided in accordance with such Software 
Support Agreement. 
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16.0 LIABILITY 

16.1 TYLER sha1l indemnify, defend, save, and hold CITY hannless from any and a11 
claims, lawsuits or liability, including attorneys' fees and costs, allegedly arising out of, in 
connection with, or incident to any loss, damage or injury to persons or property or arising from 
a wrongful or negligent act, error or omission of TYLER, its employees, agents, contractors, as a 
result of TYLER's performance pursuant to this contract; however, TYLER shall not be required 
to indemnify CITY for any claims or actions caused to the extent of the negligence or wrongful 
act of CITY, its employees, agents, or contractors. Notwithstanding anything to the contrary in 
the foregoing, if a claim, lawsuit or liability results from or is contributed to by the actions or 
omissions of CITY, or its employees, agents or contractors, TYLER's obligations under this 
provision shall be reduced to the extent of such actions or omissions based upon the principal of 
comparative fault. 

16.2 Notwithstanding the foregoing, the total liability of TYLER for any claim or 
damage arising from or otherwise related to this Agreement. whether in contract, tort, under 
statute, or otherwise shall be limited to direct damages which shall not exceed the license fees 
paid to TYLER. 

16.3 IN NO EVENT SHALL TYLER OR SUPPLIERS BE LIABLE WHETHER 
IN CONTRACT OR IN TORT FOR LOST PROFITS, LOST SAVINGS, LOST DATA, 
LOST OR DAMAGED SOFTWARE, OR ANY OTHER CONSEQUENTIAL OR 
INCIDENTAL DAMAGES ARISING OUT OF, OR OTHERWISE RELATED TO THIS 
AGREEMENT, REGARDLESS OF WHETHER TYLER HAS NOTICE OF THE 
POSSIBILITY OF ANY SUCH LOSS OR DAMAGE. 

17.0 INSURANCE 

17.1 Beginning at the start of TYLER's performance under this Agreement, and 
ending when TYLER is no longer providing to CITY annuaJ Software Support, TYLER shall 
maintain in force insurance coverage written on an occurrence basis, by companies authorized 
and admitted, or eligible non-admitted insurer, to do business in the State of Texas and with 
an A.M Best's rating of no less than A- (VII), in the following types and for an amount not 
less than the amount listed below: 
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TYPE AMOUNTS 

1. Workers' Compensation Statutory 
2. Employers' Liability $1 ,000,000/S 1,000,000/SI.000,000 

3. Broad Form Commercial General For Bodily Injury and Property Damage of 
Liability Insurance to include coverage for $1,000,000 per occurrence; 
he following: $2,000,000 General Aggregate, or its 

a. Premises operations equivalent in Umbrella or Excess Liability 
b. Independent Contractors Coverage 
c. Products/completed operations 
d. Personal Injury 
e. Contractual Liability 

4. Business Automobile Liability Combined Single Limit for Bodily Injury 
a. Ownedlleased vehicles 
b. Non-owned vehicles 

and Property Damage of $1,000,000 per 

c. Hired Vehicles 
occurrence 

17.2 TYLER shall provide a certificate of insurance to the CITY, with the 
following endorsements: 

• Name the CITY, its officers, officials, employees, volunteers, and elected 
representatives as an additional insured by endorsement, as respects operations 
and activities of, or on behalf of, the named insured performed under contract 
with the City, with the exception of the workers' compensation and professional 
liability policies; 

• Provide for an endorsement that the "other insurance" clause shall not apply 
to the City of San Antonio where the CITY is an additional insured shown on 
the policy; 

• Workers' compensation and employers' liability policies will provide a 
waiver of subrogation in favor of the CITY. 

• Provide thirty (30) calendar days advance written notice directly to CITY 
of any suspension, cancellation, non-renewal or material change in coverage, 
and not less than ten (10) calendar days advance notice for nonpayment of 
premium. 
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18.0 COPYRIGHT & PATENT INFRINGEMENT 

18.1 TYLER will at its expense defend against any claim, action or proceeding by a 
third party ("Action" herein) for infringement by the TYLER Software Products of copyright or 
trade secrets, provided that CITY immediately notifies TYLER in writing of such Action and 
cooperates fully with TYLER and its legal counsel in the defense thereof. TYLER may in its 
discretion (i) contest, (ii) settle, (iii) procure for CITY the right to continue using the TYLER 
Software Products, or (iv) modify or replace the TYLER Software Products so that it no longer 
infringes (as long as the functionality and performance described in the Specifications 
substantially remains foJIowing such modification or replacement.) CITY may participate in the 
defense of such Action at its own expense. If TYLER concludes in its sole judgment that none 
of the foregoing options are commercially reasonable, and CITY's use of the TYLER Software 
Products is permanently enjoined as a result of a judgment of a court of competent jurisdiction in 
such Action, then TYLER will return to CITY the TYLER Software license fee(s) paid by CITY 
under this Agreement less a prorated portion of said fee(s) for CITY's use of the TYLER 
Software Products (calculated by multiplying the ratio of the number of months of actual Use in 
Live Operations to thirty~six (36) months times the license fees paid) and the licenses granted in 
this Agreement shall terminate. In addition, in the event such Action results in a money 
judgment against CITY which does not arise, wholly or in part, from the actions or omissions of 
CITY, its officers, directors, employees. contractors, agents, or elected officials, or a third party, 
TYLER will, subject to Section 16.0 herein, indemnify CITY therefrom to the extent 
indemnification for such judgment is not provided under CITY's insurance policies (unless 
CITY is self-insured in which case the preceding clause shall not apply). 

18.2 Notwithstanding the above, TYLER shall have no duty under this section 18.0 
with respect to, and CITY shall hold TYLER harmless from and against any claim, action or 
proceeding arising from or related to infringements (i) arising out of modifications to the 
TYLER Software Products andlor Documentation not made by or under the direction of TYLER, 
(ii) resulting from use of the TYLER Software Products to practice any method or process which 
does not occur wholly within the TYLER Software Products, or (iii) resulting from modifications 
to the TYLER Software Products or Documentation prepared pursuant to specifications or other 
material furnished by or on behalf of CITY. This section 18.0 states the entire obligation of 
TYLER regarding infringement of intellectual property rights, and it will survive the termination 
of this Agreement. 

19.0 (RESERVED] 

20.0 SALES, USE AND PROPERTY TAX 

20.1 Unless exempt from such taxes, CITY shall be solely responsible for payment or 
reimbursement to TYLER of a1l sales, use, value added or similar taxes imposed upon this 
Agreement by any level of government, whether due at the time of sale or asserted later as a 
result of audit of the financial records of either CITY or TYLER. If exempt, CITY shall provide 
to TYLER written evidence of such exemption. CITY shall also pay any personal property taxes 
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levied by government agencies based upon CITY's use or possession of the items acquired or 
',-,' licensed in this Agreement. 

'-

21.0 SEVERABILITY 

21.1 If any tenn, clause, sentence, paragraph, article, subsection, section, provision, 
condition or covenant of this Agreement is held to be invalid or unenforceable, for any reason, it 
shall not affect, impair, invalidate or nUllify the remainder of this Agreement, but the effect 
thereof shall be confined to the tenn, clause, sentence, paragraph, article, subsection, section, 
provision, condition or covenant ofthis Agreement so adjudged to be invalid or unenforceable. 

22.0 FORCE MAJEUREfEXCUSABLE DELAY 

22.1 Neither party shall be responsible for failure to fulfill its obligations hereunder or 
liable for damages resulting from delay in Delivery or perfomance as a result of war, acts of 
terrorism, fire, strike, riot or insurrection, natural disaster, delay of carriers, governmental order 
or regulation, complete or partial shutdown of plant, unavailability of equipment or software 
from suppliers, default of a vendor (if such default arises out of causes beyond its reasonable 
control), the actions or omissions of the other party or its officers, directors, employees, agents, 
contractors or elected officials andlor other similar occurrences beyond the party's reasonable 
control ("Excusable Delay" herein). In the event of any such Excusable Delay, Delivery or 
perfomance shall be extended for a period of time as may be reasonably necessary to 
compensate for such delay. 

23.0 CONSTRUCTION AND HEADINGS 

23.1 The division of this Agreement into sections and the use of headings of sections 
and subsections are for convenient reference only and shaH not be deemed to limit, construe, 
affect, modify, or alter the meaning of such sections or subsections. 

24.0 WAIVER 

24.1 The failure or delay of any party to enforce at any time or any period of time any 
of the provisions of this Agreement shall not constitute a present or future waiver of such 
provisions nor the right of either party to enforce each and every provision. 

24.2 No teon or provision hereof shall be deemed waived and no breach excused 
unless such waiver or consent shall be in writing and signed by the party claimed to have waived 
or consented. Any consent by any party to, or waiver of, a breach by the other, whether 
expressed or implied, shall not constitute consent to waiver of, or excuse for any other, different 
or subsequent breach. 

25.0 ENTIRE AGREEMENT 

25.1 This Agreement and its Addenda or Amendment(s) represent the entire agreement 
between the Parties hereto and a final expression of their agreements with respect to the subject 
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matter of this Agreement and supersedes all prior written agreements, oral agreements, 
_ representations, understandings or negotiations with respect to the matters covered by this 

Agreement. 

26.0 APPLICABLE LAW 

26.1 Except to the extent that this Agreement is governed by the laws of the United 
States, this Agreement shall be governed, interpreted and enforced in accordance with the laws 
of the State of Texas without regard to its conflict of law provisions. 

27.0 ASSIGNMENT 

27.1 Neither this Agreement nor any rights or obligations hereunder shall be assigned 
or otherwise transferred by CITY without the prior written consent of TYLER, which consent 
will not be unreasonably withheld. For purposes of this Agreement, it is agreed, but not by way 
of limitation, that TYLER's withholding of consent is not unreasonable if the proposed assignee 
is a person, company or other entity which competes with TYLER directly or indirectly. whether 
itself or through a parent, subsidiary, or entity which is owned or controlled by a competitor of 
TYLER. Further, TYLER may require the proposed assignee to execute and agree to be bound 
by this Agreement. TYLER may assign this Agreement to an entity ready, willing and able to 
perfonn TYLER's executory obligations hereunder, upon the express written assumption of the 
obligations hereunder by the assignee. 

28.0 NOTICES 

28.1 All notices required to be given under this Agreement shall be made in writing by 
(i) first-class mail, postage prepaid, certified, return receipt, (ii) by regularly scheduled overnight 
delivery, (iii) by facsimile or e·mail followed immediately by first·class mail, or (iv) by personal 
delivery, to the address set forth herein, or such other address as provided in writing. Such 
notices shall be deemed given three (3) days after mailing a notice or one (1) day after overnight 
delivery thereof. 

General correspondence/notices should be sent to: 

Tyler Technologies, Inc. 
Attn: Controller 
5808 - 41h Street 
Lubbock, TX 79416 

City of San Antonio - Municipal Court 
Attn: Judge John Bull 
Address: 401 S. Frio St., San Antonio, Texas 78201 

29.0 RESERVED 
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30.0 GENERAL TERMS 

30.1 This Agreement shall be binding on and shall inure to the benefit of the heirs, 
executors, administrators, successors and assigns of the Parties hereto, but nothing in this 
paragraph shall be construed as consent to any assignment of this Agreement by either party 
except as provided in the ASSIGNMENT section of this Agreement. 

30.2 This Agreement shall not become a binding contract until signed by an authorized 
officer of each party, and it is effective as of the date so signed. 

30.3 This Agreement may be executed in any number of identical counterparts, and 
each such counterpart shall be deemed a duplicate original thereof. 

30.4 The provisions contained herein shall not be construed in favor of or against 
either party because that party or its counsel drafted this Agreement, but shall be construed as if 
all Parties prepared this Agreement. 

30.5 Whenever the singular number is used in this Agreement and when required by 
the context, the same shall include the plural, and the use of any gender, be it masculine, 
feminine or neuter, shall include all of the genders. 

30.6 A facsimile of this Agreement, its exhibits and amendments, and notices and 
documents prepared under this Agreement, generated by a facsimile machine (as well as a 
photocopy thereof) shall be treated as an original. 

City of San Antonio 
Copyright C 2009 Tyler Technologies, Inc. - Confidential & Proprietary 
Unpublished: Rights reserved under the copyright laws of the United States 
Page 27 of 54 

Contract and Software Licensing Agreement 



30.7 EACH PARTY'S ACCEPTANCE HEREOF (S EXPRESSLY LIMITED TO 
- THE TERMS OF THIS AGREEMENT AND NO DIFFERENT OR ADDITIONAL 

TERMS CONTAINED IN ANY PURCHASE ORDER, CONFIRMATION OR OTHER 
WRITING SHALL HAVE ANY FORCE OR EFFECT UNLESS EXPRESSLY AGREED 
TO IN WRITING BY THE PARTIES. 

\ ........... 

CITY OF SAN ANTONIO TYLER TECHNOLOGIES, INC. 

Accepted By (Signature) 

John W. Bull S. Brett Cate 
Printed Name Printed Name 

Presiding JudgelProject Leader President, lNeaDE Solution 
Title Title 

Date Date 

CITY OF SAN ANTONIO CITY OF SAN ANTONIO 

Accepted By (Signature) I 

~ck Po cq-arcio, Jr, 
Printed ame 

Date 
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Addendwn No. 

A·I 

A-l 

A-3 

A-4 

A-5 

A-6 

ADDENDUM A 

PROPRIETARY INFORMATION I 

SUMMARY OF CONTENTS 

Description 

SbUenlentofVVork 
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'____ Section 1. Project Overview 

-

1.1 Project Description 

The City of San Antonio (Client) has contracted with Tyler Technologies (Tyler) to provide a 
comprehenslve solution for processing citations and cases in their Municipal Court. The Client will be 
replacing their current mainframe court system with the INCODE Municipal Court system In order to 
modernize their technology and gain new functionality. The Client also desires to integrate cash 
collections with the court case management software, as these functions are currently managed with a 
separate standalone system. Addressing each of these concerns will be high priorities for the software 
implementation project. 

The Client also maintains a standalone imaging system to store scanned images of documents and forms. 
The Client would Ul<e to replace this system with an Integrated solution at some point but has decided not 
to Include that functionality in the scope of this implementation project. 

The scope and budget of the project has been established through discussions with the court personnel 
distributed by the Client. Products, services, and functionality to be provided during this project will 
adhere to the INeODE response except where mutually agreed. 

Currently, there is no preferred date for (Iso-live" or for any other activity within the project. The Client 
desires to approach the project tasks within tlmeframes that are reasonable for completing work in a 
thorough and accurate fashion. Therefore. the project schedule dates have been established based on 
conservative estimates of task duration. and these dates will be confirmed or revised as the project 
progresses. 

The Client does have a preferred implementation approach for the software project - that of a phased 
Implementation that would bring individual sections of the court online with the INeODE Municipal Court 
system. The Client understands that such a phased approach will result In segregation Within the 
organization - with separate groups of users using separate systems to manage the court's information­
and is wilting to allocate additional staff and Implement additional manual processes to support the 
phased approach. Tyler has agreed to work with the Client to implement the software in this manner 
with the expectation of bringing one or two subsections online with the software and then implementing 
the software across the remaining organization as a whole. 

During Initial Project Planning and Requirements Reviews, Tyler expects to Identify items for custom 
development and integration points with third-party information systems that will be required for 
effective use ofthe system. Tyler will work with the Client to Identify which components are required for 
go-live and which can be delivered after live processing has commenced. 

1.2 Project Scope 

3/4/2009 

The scope for the project has been established In the San Anton)o M~ Agreements 2-3-09.pdf document. 
The project scope will be adjusted to reflect Addenda to this agreement as they are approved. 

In summary. the scope of the project includes the following: 

• Software Licenses for INCODE Criminal Court Case Management, Centralized Cash Collections, Citation 
Issuing Device Interface. General ledger Interface, and additional System Software (AtuCorp 
components) 

• ProfeSSional Services, Including Project Consulting and Project Management 
• Data Conversion of the Ticket Master File, Warrant Master File, Docket Master File, Posted Bonds, 

Master Names, Vehicles, Attorneys. Bondspersons, and Officers from the legacy system 
• Cash Collection Hardware for twelve (12) workstations with Thermal Receipt Printers, Cash Drawers, 

Magnetic Stripe Readers, and Eyeball Cameras 
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• INCODE InSite Web Publishing Component and the INeODE Court Online COmponent 
• A subscription to the INCODE Student Center 

1.3 Assumptions 

Hardware/Software Installation 
• Client will purchase server hardware, operating system, and database software for INeODE system 

and this system will meet or exceed the recommended specifications documented by Tyler. 
• Client will configure the server and software, install the AcuCorp software provided by Tyler, and make 

the server accessible to Tyler staff at least two weeks before the arrival of the Implementation 
consultant. 

INeOQE SOftware Implementation 
• INeODE products will be implemented Noff the shelf' without customlzatlon, except as detailed in the 

contract. Any additional customlzations identified or requested will be quoted on a time and 
materials basis. 

Data Con!(crsion 
• Client will employ technical staff capable of extracting data from the legacy software system(s) in a 

format suitable for conversion with documentation of the extracted data layout and format. 
• New data extracts from legacy software system(s) will be available within 48 hours of request. 

Training 
• Client will employ an adequate number of employees for each function of the system, and those 

employees will have appropriate knowledge and skills to perform those functions. 
• Client will ensure that employees are available for required training sessions and conversion tasks -

including after hours training, If necessary. 
• Tyler staff will have access to client site after hours, if necessary. 

1.4 Constraints 

3/4/2009 

The primary constraint for this project is budget. As changes are requested or issues arise during the 
project life cycle, schedule, scope, and resources will be adjusted to maintain the established budget for 
the project. 

The budget for the project is the total amount shown on the Investment Summary of the San Antonio Me 
Agreemenb Z-3-Q9.pdf document, excluding Maintenance. The budget will be adjusted to reflect 
approved Addenda to the agreement. 
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Section 2. Implementation Plan 

2.1 Project Life Cycle 

3/4/2009 

Diagram of implementation process - dates are for example purposes only. 
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2.1.1 Planning 

The Planning phase of the project begins with a Project Kickoff Meeting which provides an overview of the 
implementation process to all of the stakeholders. This meeting Initiates the whole implementation 
process by introducing the stakeholders to each other and laying the foundation for continuing 
communication and coordination. After the kickoff, Initial Information is collected through vehicles such 
as the Project Planning Survey for use in establishing the project plan. 

During the Planning phase, each aspect of the project plan is discussed, established, and documented. 
This plan describes the scope of the project, as well as the associated schedule and budget. The project 
plan will also describe the processes that will be followed to implement the software and manage issues, 
changes, and risks along the way. 

The key dellverables of this phase are the completed Project Plan components - Project Schedule, 
Configuration Plan, Conversion Plan, Training Plan, and Cutover Plan. 

2.1.2 Design 

Throughout the planning and execution of the project, Client needs may be identified that require custom 
development of reports, interfaces, or program modifications. The Design and Development phases 
include the design, creation, and testing of these programs. These two phases are often repeated in an 
iterative process to further refine the functiona lity of the system. 

The Design phase begins with one or more Requirements Reviews to review the current and "to-be" 
workflow processes that the court desires to implement with the INCODE solution. The goal of these 
sessions is to identify any additional features or functionality that the Client requires from the INCODE 
solution. 

These customlzatlons will be introduced as changes to the project scope so that the need for the 
customization can be confirmed and any associated cost can be approved by the appropriate project 
stakeholders as described In this document under ~22§! Control - Change Management. 

Jonathan Lanl Page 5 of 19 



-

-

II\JCODE Court Software Implementation ty I er 
Statement of Work - Municipal Court - City of San Antonio 

3/4/2009 

The key deliverable(s) of this phase Is Design Acceptance - documented approval of the design 
documents that describe the custom reports, interfaces, or modifications to be created for the system. 

2.1.3 Development 

The Development phase includes the programming, demonstration, and deployment of the 
customizations that have been Identified and approved in the Design phase. Tyler will create the 
modifications and test them internally to verify proper functionality according to the design and 
compatibility with the remainder of the INeODE system. Tyler will then demonstrate the customlzatlons 
to the Client before making any final revisions and deploying the customizations to the Client's 
environment. 

The key deliverable(s) of this phase is Modification Acceptance - documented approval of the delivered 
custom reports, interfaces, or modifications according to the approved design documents or 
specifications. 

2.1.4 Installation 

The Installation phase includes setup and configuration of the INeODE system hardware. This 
environment will be verified by Tyler before installation of the INeODE software products and associated 
third party products. 

During the project Planning phase, a Configuration Plan will be drafted and finalized for the INeODE 
solution. This plan will be jointly developed between the Client and Tyler, and It will identify all of the 
hardware that Is a part of the solution along with the software to be installed on each piece of hardware. 

The key deliverable of this phase is Installation Acceptance by the client - documented verification of the 
Installation of the INCODE software according to the Configuration Plan. 

2.1.5 Consulting 

The Consulting phase is the beginning of the Implementation Consultant's on site work with the client. 
During this phase, the consultant will analyze the business processes and needs of the Client and develop 
a plan for configuring the INCODE system to facilitate those processes and meet those needs. The 
consultant will also explore alternate ways of processing Information and discuss best practices that have 
been established from Implementations at other I NeODE sites. 

As the Implementation Consultant determines the optimal configuration options for the Client site, they 
will begin setting up the codes, tables, and cross references in the system. 

The key deliverable of this phase is ConSUlting Acceptance - documented verification of the configuration 
of the INeODE system to support the Client's business processes and facilitate data conversion tests. 

2.1.6 Conversion 

Since data is being transferred from the client's legacy system(s) into the INeODE database, an initial full 
extract of the legacy system data should be provided as soon as possible for analysis by the Tyler 
Conversion Services department. Upon approval of the form and content of the data files, the conversion 
timeline on the project schedule will be confirmed. 

During the Project Planning phase, a Conversion Plan will be drafted for the project. This plan will Identify 
all of the tasks and resources required to convert data and Images from the legacy system to the INeODE 
solution. This plan will also describe the methodolosy used to map data fields and implement business 
rules to effectively translate the data from one system to another. 

This initial data will be used to map the legacy data fields and information Into the INeODE product 
format. Questions regarding the content or consistency of the data flies will be forwarded to the Client 
for clarification. 
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The Conversion phase also includes the testing of the conversion programs and reconciliation of the 
imported data to the legacy system. Tyler will guide the Client through the reconciliation process through 
on site tests and reviews of the converted data. 

The key deliverable of this phase is Conversion Acceptance - documented verification that development 
of the conversion programs is complete based on the data tables identified In the contract and the 
information provided in the accepted Conversion Plan. 

2.1.7 Testing 

During the Testing phase, all of the components of the INCODE solution will be evaluated to ensure their 
compliance with the requirements established in contract and the development designs. Tyler will 
collaborate with the Client to draft and finalize plans and procedures for testing the functionality of 
programs and interfaces with the processing of converted data. 

The key deliverable of this phase is Functional Acceptance - documented verification that the entire 
system functions In full compliance with the specifications and requirements using Client data. 

2.1.8 Training 

During the Training phase, the Implementation COnsultant will provide comprehensive, hands on 
Instruction on the operation and maintenance of each of the products in the INCODE solution. The 
Training Plan established in the Project Planning phase will detail the courses to be presented, the 
schedule of classes, and the required attendees. 

The key deliverable of this phase is Training Acceptance - documented verification of the successful 
completion and acceptance of the courses described in the accepted Training Plan. 

2.1.9 Go Live 

The Go Live process begins with the cutoff of processing in the legacy system(s) and continues with the 
final conversion of data into the live production environment. From there, the Implementation 
Consultant will guide the initiation of live proceSSing within INCODE by helping to resolve any Issues that 
arise and providing additional training as needed. 

The key deliverable of this phase Is Live Processing Acceptance by the client - documented verification of 
the setup, training, and live operation ofthe INCODE software. 

2.1.10 Finallmplementation 

The Final Implementation phase consists of the delivery, testing, and training of software, hardware, or 

custom modifications that were not included in the "go live" scope. 

Deliverables in this phase will follow the pattern of previous implementation phases - Development, 
. Testln& Training, etc. - depending on the nature of the item. 
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2.2 Methods, Tools, and Techniques 

3/4/2009 

2.2.1 Scheduling Process 

Tyler employs a pool of implementation consultants that are divided into 6 skill sets: Financial, Utility, 
CRM, Court, Imaging, and Public Safety. Tyler attempts to assign one implementation consultant of each 
applicable skill set to each client. This consultant will perform all consultation, conversion, and training 
tasks for that product suite. 

Tyler schedules implementation dates on a first-come, first-served basis. Implementation dates that are 
postponed will be rescheduled according to then-current availability for the assigned consultant. 

2.2.2 Development Cycle 

Tyler employs an Agile development methodology to software development that Is based on monthly 
cycles. Custom development tasks with approved designs/specifications are introduced to the 
development backlog for the associated product team. These backlogs are evaluated each month to 
determine the priority of each item. Items of highest priority are included In the upcoming monthly cycle. 
As such, the timeframe for completion of a new custom development task is at least 4-8 weeks. 

2.2.3 Hardware Verification 

Tyler software solutions are designed to perform on hardware and network configurations of reasonable 
speed and strength. In order to ensure that the processing environment is suitable for running INCODE 
applications, Tvler Network Services staff conducts a Hardware Verification before the software is 
installed on the Client's systems. This verification process consists of an interview with the designated 
Information Technology contacts for the Client, cotlection of relevant configuration documentation, and 
occasionally the execution of one or more monitoring programs that will Inspect and catalog the 
configuration of the Client's servers, workstations, and network. 

2.2.4 Remote Installation/Configuration/Support - Citrix GotoAssist 

Tyler staff will need to connect to workstations and servers on the Client's network on an occasional basis 
In order to Install software, diagnose issues, and train users. This access can be provided in a number of 
ways, but the default method of remote access is the use of Cltrix GotoAsslst. This tool facilitates a 
permission-based connection in which an author/led user at the Client site initiates a connection to Tyler 
personnel. Once connected, Tyler staff can monitor the user's behavior on the system, or they can take 
control of the computer in order to navigate the software or transfer flies. The Client maintains the ability 
to disconnect the session at any point. 

2.2.5 Data Conversion 

The goal of the data conversion process is to transfer Information from one or more legacy systems into 
the INCODE system In an accurate and verifiable manner. Verification of the data conversion consists of 
comparing the on screen data elements and management reports of each system. As such, very little is 
done in the conversion process to "fix" the data. Inconsistencies or corruption in the original data will 
carry over to the new system - these Issues should be Identified and resolved before final data conversion 
on the legacy system(s) or shortly after "going live" on the INCODE system. 

Some data issues can be resolved during the conversion process by limiting the scope of the conversion to 
exclude the erroneous data. Other Issues can be addressed through remapping or combining accounts, 
but rarely through "backfilling" or recalculating. 
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2.2.6 Parallel Processing 

Tyler does not recommend processing live data on both the INCODE system and the legacy system(s) for 
any extended period of time. Long periods of parallel processing incur a large amount of work for Client 
staff and reduce the efficiency of Tyler implementation processes while producing very little benefit 
beyond the initial assessments. 

There are a few applications for which Tyler staff will recommend running a single parallel process to 
reinforce the verification of conversion data between the systems. Once any initial discrepancies are 
resolved, however, live processing should proceed on the INCODE system only. 

2.3 Estimation Methods 

The time allotted for each billable project task is estimated and established in the contract. The project 
schedule is designed to follow these allotments in approximation and not to exceed the total number of 
hours allotted. These amounts are provided as an estimate, however, and for a variety of reasons these 
amounts may not be sufficient to provide the services listed to the degree that may be requested. 

2.4 Schedule Allocation 

3/4/2009 

The project schedule will be maintained In Microsoft Project in the Project Schedule - San Antonio.mpp 
file. This file will be updated by the Tyler Project Manager with progress Information and approved 
changes to the schedule to coincide with the biweekly Status Reports described in this document under 
Schedule Control - Status Reporting. 
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Section 3. Roles and Responsibilities 

3.1 Internal Project Structure 

3/4/2009 

During the Planning phase of the project, Tyler will work with the Client to identify the project 
stakeholders and establish their roles and responsibilities in the project. 

3.1.1 Organizational Chart 

3.1.2 Tyler Project Manager 

Tyler will assign a project manager to be the primary point of contact for the Implementation project 
activities. The project manager's responsibilities Include the following: 

• Manage scope according to contract 
• Establish schedule and track progress 
• Analyze budget-ta-actual performance 
• Monitor quality and tratk issue resolution 
• Coordinate INCODE functional teams 
• Prepare scheduled status updates 

3.1.3 Tyler Implementation Consultants 

The Tyler Project Manager will assign one or more Implementation Consultants to perform the primary 
Implementation work for the project. Most of this work will be performed at the Client's site, but all time 
spent by the Implementation Consultant on the Implementation is billable towards the project. Tyler 
Implementation Consultants are domain experts in each application area, and their responsibilities 
include the following: 

• Consult on optimal system configuration 
• Deliver hands-on, comprehensive training for INCODE applications 
• Guide reconciliation of conVersion data 
• Assist In system testing and parallels 
• Track and report site-spedfic issues 
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3.1.4 Client Project Manager 

Tyler requires the assignment of a primary point of contact at the Client site for all matters related to the 
project. This contact must be readily accessible to Tyler staff, and they should have authority to procure 
resources and schedule staff activities related to the Implementation. Other responsibilities include the 
following: 

• Facilitate installation of hardware/software 
• Establish software training facilities 
• Approve INCODE deliverables 
• Apply business process knowledge to implementation tasks 
• Monitor software training and attendance 
• Identify issues and customizations needed 

3.1.5 Client Functional Team Members 

Functional teams consist of representatives from each department or function that will require 
interaction with the software. These supervisors and end users will be responsible for the following: 

• Participate in scheduled meetings 
• Attend all relevant training sessions 
• Create system codes and accounts 
• Test system processing and output 
• Reconcile conversion results 
• Reconcile parallel processing results 
• Identify issues as they arise 

'-' 3.2 External Project Structure 

',-. 

3/4/2009 

During the Planning phase of the project, 'ryler will work with the Client to identify third party entities that 
will be Impacted by or Involved in the project. 

3.2.1 Relational Chart 

3.2.2 Tyler Third Party Vendors 

3.2.3 Client Third Party Vendors 

Jonathan Lang Page 11 of 19 



INCODE Court Software Implementation ty I er 
Statement of Work - Municipal Court - City of San Antonio 

• _____ ~"",,, •• __ P __________ •• _.. • _._.' ___ ' __ .w., ____ _____ .,. ... ~,I"""._.,._~_~ .. ____ ~_. 

'-" 3.3 Responsibility Matrix 

The RACI Responsibility Matrix documents who in the organization are: 

• Responsible for creating the deliverable. 
• Accountable for the deliverable, 
• Consulted with about the deliverable (two-way communication), or 
• Informed about the deliverable (one-way communication). 

The organizational roles are abbreviated as follows: 

• PM - Project Manager 
• IC - Implementation Consultant(s) 
• FT - Functional Team Members 
• IT -Information Technology 

Ty., ~ Client 

Responsibility PM IC PM IT FT 

Planning 

Conduct Project Kick-off Meeting R I I C I I 

Develop Project Plans R C C C I I 

Signed Acceptance of Project Plans A 1 I R I I 

- Design 

Conduct Requirements Review A I R C C C 

Create Design Documents A I R C I C 

Signed Acceptance of Designs I I I I F\ I I 

Development 

Complete Modifications A I R I I I 

Demonstrate Modlflcatlons A I R C C C 

Signed Acceptance of Modifications A I I R ~ 
Installation 

Procure server/Network/Workstation Hardware I I I A R I 

Install Court Case Management Software A I R I C I 

Conduct System Administration Training A R C I C I 

InstalllNCODE Hardware/Software I C C A R I 

Signed Acceptance of Installation A I I R I I 

Consulting 

Consult & Setup System A R C C C C 

Signed Acceptance of Consulting A I I R I I 
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ConYlrsion 

Extract legacy System Data I I C A R I 

Develop Conversion Scripts for all Modules A C R C I I 

Conduct Initial Data Conversions A R R C I I 

Review and Evaluate Data I C C A C R 

Signed Acceptance of Conversion I I R I I 

Testing 

Prepare Test Plan A R C C C C 

Finalize Losistics for Training A C I R C I 

Functionlll Testing I A C R C R 

Signed Acceptance of Functional Test Results A I I R I I 

Training 

for Training Implementation A R I C I I 

Conduct End User Training A R I C I C 

Signed Acceptance of Training A I I R I I 

Go-Uve 

Final Extract of lelacv System Data C I C A R I 

Conduct Final Data Conversion A C I I 

Initiate Production Processing (Go-Live) A R R R 

Monitor live Processing & Resolve Issues A I R C C C C 

Signed Acceptance of live Processing A I I R I I 

Final Implementation 

Conduct Follow Up Training A R I C I C 

3.4 Project Contact List 

A comprehensive list of project team members and stakeholders will be maintained In the Prgject C9ntact 
List (SharePgintt 
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'--- Section 4. Monitoring and Control 

4,1 Schedule Control- Status Reporting 

Consistent communication of project performance will be anchored by a biweekly Status Update 
conference call. These calls will commence shortly after project kickoff and continue throughout the 
course of the implementation project. 

The Tyler Project Manager will publish a Status Report and distribute It to the attendees prior to the 
conference caU via email. The Status Report will follow the INCODE Status Report template, highlighting 
recent project accomplishments, upcoming objectives, and outstanding Issues that are impeding progress. 

During the Status Update call, the Status Report will be discussed, revised, and approved. Action items 
will be identified and assigned to one or more attendees to address. The approved Status Report - with 
action items - will be redistributed to the attendees within 24 hours of the call and posted to the project 
SharePoint site in the Status Reports folder. 

4.2 Quality Control- Issue Management 

Issues can be reported by any of the Client's Functional Team Members to their supervisor or to the Client 
Project Manager who will then discuss the issue with the Tyler Project Manager. In addition, Tyler 
Functional Team Members will notify the Tyler Project Manager of project issues as they arise. 

lhe Tyler Project Manager will research each issue and provide recommendations, If applicable, to the 
Client Project Manager for resolution. The Tyler Project Manager will be responsible for aSSigning each 
issue to a Tyler Functional Team Member or to the Client Project Manager and tracking the status of the 
issue to resolution. Issues that must be resolved by the Client's Functional Team Members will be 
assigned to the Client Project Manager for delegation. 

All project issues will be documented in the Project Issue log (SharePointl. This log will be discussed 
during each Status Update call and revised as needed by the Tyler Project Manager. 

4.3 Cost Control- Budget Management 

The budget for the project Is the total amount shown on the Investment Summary of the San Antonio MC 
6greements 2-3-09. pdf document, excluding Maintenance. The budget will be adjusted to reflect 
approved Addenda to the agreement. 

The Tyler Project Manager will track performance toward the budget in the Contract Estimate vs Actual -
San Antonio.xls spreadsheet. This document will be updated monthly with project costs invoiced by Tyler 
and discussed with the Client Project Manager each month to determine potential variances from the 
established budget. 

4.4 Scope Control Change Management 

3/4/2009 

4.4.1 Change Request Tracking 

Requests to change the established project scope or schedule will be submitted to the Tyler Project 
Manager by the Client Project Manager. 

In addition, the Tyler Project Manager will be responsible for identifying potential changes to the project 
arising from client communications, Issues, or risk events. The Tyler Project Manager will discuss these 
items with the Client Project Manager and determine whether the issue constitutes a change to the 
established project scope. 
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The Tyler Project Manager will research the impact of each change request to the project schedule, scope, 
and budget and provide recommendations to the Client Project Manager for review. 

All change requests will be documented In the Project Change Request Log (SharePointl. This log will be 
discussed during each Status Update call and revised as needed by the Tyler Project Manager. 

4.4.2 Change Request Review 

The Client Project Manager will be responsible for establishing II process for reviewing change request 
recommendations with the appropriate stakeholders at the Client site and third party vendors, if 
applicable. A resolution should be reported to the Tyler Project Manager within two weeks unless 
otherwise agreed upon. Resolution actions consist of approval, rejection, or postponement of the 
recommendation. 

Changes to project scope, schedule, and/or resources can be approved by the Client Project Manager. 
Changes to project scope that require contract addenda must be approved by the Client Project Sponsor. 

4.5 Risk Control- Risk Management 

3/4/2009 

Managing risk Is one of the major processes of project governance. Risk management is a core discipline 
that assists managers at all levels to make correct and informed decisions. 

Risk management is a process for organized assessment and control of risks. It Involves the Identification, 
analysis and evaluation of the risks presented by the system being acquired and the activities to acquire it, 
and the development of cost-effective treatments for those risks. It applies to projects and programs of all 
sizes. 

4.5.1 Risk Assessment 
The Tyler Project Manager will conduct an Initial risk assessment based on Information gathered during 
the Planning phase of the project. Potential risks will be identified through interviews with project 
stakeholders or documented in lessons learned from past projects. 

The Tyler Project Manager will research each risk and assign a Risk Factor based on its Probability of 
occurrence and potential Impact on the project. The Tyler Project Manager will provide 
recommendations to the Client Project Manager for risk mitigation. 

Upon approval by the Client, the project risks and the associated mitigation plans will be documented in 
the Project Risk Log ISharePointl document. 

4.5.2 Risk Identification 
Additional risks can be reported by any of the Client's Functional Team Members to their supervisor or to 
the Client Project Manager who will then discuss the risk with the Tyler Project Manager. In addition, 
Tyler Functional Team Members will notify the Tyler Project Manager of project risks as they arise. The 
Tyler Project Manager will assess risks as they are identified and provide recommendations to the Client 
Project Ma nager for risk mitigation. 

4.5.3 Risk Monitoring 
The Tyler Project Manager will associate each risk that requires a mitigation plan to one or more project 
phases in which the risk could occur. A Trigger Event may also be Identified for a documented risk - an 
event that, if it occurs, clearly indicates that the risk has presented Itself In the project. 

Each documented risk will have a Risk OWner - a project stakeholder that is responsible for monitoring 
the risk and any applicable Trigger Events to determine whether a risk event has occurred. The Risk 
OWner will be responsible for notifying the project stakeholders of the risk event and implementing the 
mitigation plan. 
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Section 5. Project Transition 

5.1 Phase Closeout 

Key deliverables have been Identified for certain phases of the project life cycle. The Client will confirm 
the receipt of the deliverable and verify the conformance of the deliverable to the project scope, at which 
time the project phase will be considered closed. 

The Client Project Manager can accept project deliverables by returning a signed copy of the deliverable 
or by sending an email describing such acceptance. 

5.2 Project Closeout 

3/4/2009 

The Support phase of the project will continue Indefinitely throughout the use of the INCODE software. 
This phase begins with the Transfer to Support conference call in which an INCODE Customer Support 
Manager will discuss when and how to contact support and the Implementation Consultant will present 
any outstanding Issues from the implementation to be addressed by Support personnel. 

The Tyler Project Manager will facilitate the Tran~fer to Support call and collect relevant project 
documents, including trip reports from the consultants and the current issue log. 
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Section 6. Interfaces and Modifications 
Based on the requirements specified by the Client during the Design phase, Tyler will identify items from 
the requested functionality that will require custom interfaces or modifications in the INCODE solution. 
These requirements will be discussed in detail during the Design and Consulting phases In order to 
develop an acceptable solution for each. 

6.1 Third Party Interfaces 

The Client has Identified specific interfaces that must be designed, developed, implemented, and tested in 
order to Initiate live processing on the system ("go live"). All other identified interfaces will be delivered 
during the Final Implementation phase ("post go live"). 

6.1.1 Go Live Interfaces 

Citation Issuing Device Interface 
This standard interface will be used to Import citations from the Client's handheld ticket writing devices. 
The Client is in the process of implementing APS handhelds for the police department. 

General ledger (non-INCODE) Interface (SAP) 
This standard interface will be enhanced to support the transmission of Gljournal entries from the 
INCODE solution to the Client's financial system to reflect the financial business of the court. 

6.1.2 Post Go Live Interfaces 

6.2 Custom Modifications 

3/4/2009 

The Client has identified specific modifications that must be designed, developed, implemented, and 
tested in order to initiate live processing on the system ("go live"). All other identified modifications will 
be delivered during the Final Implementation pha$e ("post go live"). 

6.2.1 Go Live Modifications 

6.2.2 Post Go Live Modifications 

Jonathan lang Page 17 of 19 



INCODE Court Software Implementation 
Statement of Work - Municipal Court - City of San Antonio 

Section 7. Revision History 

Revision History Author 

Document Created Jonathan lang 

Updated In preparation for contract Jonathan lang 

• Updated external links to SharePoint targets 
• Updated 1.2 Project Scope and according to current 

proposal (San Antonio Me Agreements 2-3-09.pdf) 

• Updated 1.4 Constraints to reflect Budget as primary 
constraint 

• Combined 2.1.1 Kickoff and 2.1.2 Planning and split 2.1.3 
Development into 2.1.2 Design and 2.1.3 Development. 

• Deleted 2.5 Budget Allocation (duplicate of information In 
1.4 and4.3) 

Updated to reflect court's preferred implementation approach Jonathan lang 
• Updated 1.1 Project Description to reflect phased 

implementation of software 
• Updated 6.1.1 Go live Interfaces to reflect the two 

interfaces that are included In the contract 

3/4/2009 Jonathan Lang 

ty I er 

Date 

01/12/09 

02/18/09 

03/04/09 
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'- Section 8. Acceptance Forms 
Sample acceptance forms are attached for key deliverables in the project life cycle. These forms will be updated to 
reflect project scope and progress prior to their acceptance. 

• Installation Acceptance 
• Consulting Acceptance 
• Conversion Acceptance 
• Functional Acceptance 
• Training Acceptance 
• Live Processing Acceptance 

3/4/2009 Jonathan lang Page 190fl9 
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ADDENDUM A·2 

PROPRIETARY INFORMATIONl 

JNTERFACES 

I Applleatloll Soflware IntflftlcH 
Uten .. e •• hld Etllmllted 

OlY Fee Convtnlon HDUI1 Serlll:I!s TotaleD. 
i 

: 

Cian Islllling ~, lidlllf,ce 1 ~SOO iliA NiA 5500 
General Ledpei {Qon~NCOOE' lnIerfllee ISAPJ 1 12 ODD lilA NtA 12000 
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PROPRIETARY INFORMATION I 

Tyler Technologies, me. Support and Maintenance Fees and Tenns 

I THESE ADDENDA CONTAIN TRADI SECRET AND OTHER PROPRIETARY INFORMATION OF TYLER TECHNOLOGIES, 
INC. THE INFORMATION CONTAINED HEREIN SHALL NOT BE COPIED OR DISCLOSED TO THIRD PARTIES OR USED 
FOR ANY PURPOSE NOT DIRECTLY RELATED TO PERFORMANCE OF THIS AGREEMENT WlTHOllT THE WRITTEN 
CONSENT OF AN OFFICER OF TYLER TECHNOLOGIES,INC. 

City or San Antonio 
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Court 1 
Court 2 
Court 3 
Court 4 
Court 5 
Court 6 
Comt 7 
Court 8 
Court 9 

Totel 

ADDENDUM A-3 (Continued) 

Maintenance Pro-Ration Schedule 

Annual 
Maintenance 

% Amount 

15% $54.451 
20% $72,602 
20% $72.602 
10% $36,301 
10% 536,.301 
10% $36,301 
5% 518150 
5% $18150 
6% $18,150 

363.009 

I THESE ADDENDA CONTAIN TRADE SECRET AND OTHER PROPRJET ARY INFORMATION OF TYLER TECHNOLOGIES, 
INC. THE INFORMATION CONTAINED HERE1N SHALL NOT BE COPIED OR DISCLOSED TO THIRD PARTIES OR USED 
FOR ANY PURPOSE NOT DIRECTLY RELATED TO PERFORMANCE OF THIS AGREEMENT WITHOUT THE WRITI'EN 
CONSENT OF AN OFFICER OF TYLER TECHNOLOGIES, INC. 

City of San Antonio Contract and Software Licensing Agreement 
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ADDENDUM A .. 3 (Continued) 

Maintenance Detailed Pricing Schedule 

AppllcaUon Softwlllre 

I"CODe Court Cas. Mooeg.me.n 
Crimina' Court Case Management 
C.ntrali%ed Cash Colleetlon. 

Citation '.su'ng OEl'llice Imelfliilce 
General ledger (non·INCOOE) Interface 

'NeODE Printing and Reopordng Solutions 
Report \''Vrlter 
(One Deaigner, quo(flcmption to I.porl" ottJfne) 

Additional Designer 
Forms OVerlay 
( IS Overl;JY($ for OOl.lIt, 4 Logo) 
Secure Signatures (includel!i 2 siQniltUfY,ul) 

Each Signature (scan and prepare for use] 

INCOOe ProteaslonDI Service. 
Projeet Management 
Project Consulting 

SYfltem Sohwere 
S)'stem Software 

INC ODE Subtotal 
INC ODE System Software Subtotal 

T'otol 

Cash Collection Hardware 

r.tllc. Henlwere lind Network EQUIp. 

Cgln COIlmo!lon 

wm. 
Epson ThI-H60001lIThern,a' Receipt Printer (USB and Parallel} (ll 
Meala Plus Automated Cash Of2lwer (Ll NEW 
::-'1&r Stdp. P.nllu a.) 
Court Eyeball Camera (l) 

Installation and Configuration of S'r'stem (if. of Hours) 

Tonil 

AnnUl' 
QTY Melntenonce 

12 
12 
12 
12 

2.520 
480 

3,000 

A.\nultl MDlntenlto_ 

325 000 
5,625 
1375 
3,000 

4.260 

138 
413 

275 

4,934 

340075 
4934 

345,009 

Melntenonce Source 

INcooe· 12 mos warranty 
INCOOE - 12 mos warranly 

I THESE ADDENDA CONTAIN TRADE SECRET AND OTHER PROPRIETARY INFORMATION OFTYLERTECHNOLOGJES, 
INC. THI': INPORMATION CONTAINED HEREIN SHALL NOT BE COPIED OR DISCLOSED TO THIRD PARTIES OR USED 
FOR ANY PURPOSE NOT DIRECTLY RELATED TO PERFORMANCE OF THIS AGREEMENT WJTHOUT THE WRfITEN 
CONSENT OF AN OFFICER OF TYLER TECHNOLOGIES, INC. 
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ADDENDUM A-3 (Continued) 

INCODE Student Center 

S.I'ViC8 Annual F •• 

INCODE Student Center System 

lNeODE Student Cmer 
- Continuing Professional Edueation Credit 

15.000 

- Un6mlted Atees$ to Weblnars and Archived Webinars 
• Unlimited Atcesl to S elf Study Courses 
· Open for ALL Employees during subst~lion periOd 
• Monthly Webinars covering a variety oflopics 

• Financial, Payroll lind Human Resource Applications 
• CRM Suite 
• Court Suite 
• Pubtie Safety Suite 
• General Knowledge 

• Online Self Study Courses include but not limited 10: 
• Payroll Deduction Code Maintenance 
• Payroll Processing 
• Payroll W2 ~e$sing 
• Accounts Payable Processing 
• Budgeting 
• UtiI~y Bad D!bt Management 
• Utility Security Deposits 

- New Weblnars and Self Study Courses added throughout the year 

Tyler TechnolDgiell. Inc, is registered with the Nationel A$socialion of Stile Boards of ACIXIUnlancy (NASSA) 
as a sponsor of continUIng professional educlliion on the National Registry of CPE Sponsors, st_ Bolilrds of 
Accountancy have ifnat allihorlty on the acceptance of individual courses for CPE credit. Complain/I> 
regarding regi$tered sponsors may be addressed to the National Registry of CPE SponsOf$, 15<J Foulth 
Avenue North, Suite 700, NashviJle. TN. 37219·2417. Website, ""13v.nasba,org 

Tot.1 1:),000 

1 TIlESE ADDENDA CONTAIN TRADE SECRET AND OTIlER PROPRIETARY INPORMATION OF TYLER TECHNOLOGIES, 
INC. THE INPORMATION CONTAINED HEREIN SHALL NOT BE COPIED OR DISCLOSED TO THIRD PARTIES OR USED 
FOR ANY PURPOSE NOT DlREClLY RELATED TO PERFORMANCE OF THIS AGREEMENT WITHOUT THE WRfITEN 
CONSENT OF AN OFFICER OF TYLER TECHNOLOGIES, INC. 
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ADDENDUM A-3 (Continued) 

Annual Software Maintenance Agreement 
1) Scope of Agreement. The CLffiNT agrees to purchase and COMPANY agrees to provide services for 
the software products listed in the Investment Summary of this Agreement in accordance with the 
following terms and conditions. Both parties acknowledge that this Annual Software Maintenance 
Agreement covers both Support for the software products listed in the Investment Summary of this 
Agreement and Licensing of updates of such installed software products. 
2) Term of Agreement. This Annual Software Maintenance Agreement is effective on the date executed 
by an officer of COMPANY and shall have a term beginning upon the first of the month six months after 
the installation of the COMPANY Software and ending upon the last day of the month one year following 
that date. 
a) This Annual Software Maintenance Agreement will automatically renew for subsequent one~year terms 
unless either party gives the other party at least thirty days prior written notice of its intent not to renew. 
Fees for subsequent years are subject to change. 
b) If CLIENT has not elected to participate in the COMPANY Annual Software Maintenance Agreement, 
or elects not to renew the Agreement, the CLIENT shall acquire Software maintenance in accordance to the 
Section entitled "Support Tenns for CLffiNTs Not Participating in the Annual Software Maintenance 
Agreement" . 
3) Payment. 
a) CLffiNT agrees to pay COMPANY the amount identified in the Investment Summary for licensing and 
support services, as described below. The licensing fee of the COMPANY Software includes six month's 
maintenance from the time the Software is installed. The annual amount identified in the Investment 
Summary will become due the first of the month fonowing six months after the installation of the 
COMPANY software. This payment is due and payable in accordance with Section General Payment 
Terms or amended in any attached addendum. 
b) Additional Charges. Any maintenance performed by COMPANY for the CLIENT, which is not 
covered by this Annual Software Maintenance Agreement, will be charged at COMPANY's then current 
market rates. All materials supplied in connection with such non-covered maintenance or support plus 
expenses will be charged to CLffiNT. 
c) Support and services will be suspended whenever CLffiNT's account is thirty (30) calendar days 
overdue. Support and services will be reinstated when CLffiNT's account is made current. 
4) Terms and Conditions for Lleensing of Updates of the Installed Software Products. 
a) CLffiNT is hereby grimted the non-exclusive and nontransferable license and right to use the additional 
versions of the installed software products listed in the Investment Summary of this Agreement which 
COMPANY may release during the term of this Annual Software Maintenance Agreement. COMPANY 
agrees to extend and CLffiNT agrees to accept a license subject to the terms and conditions contained 
herein for the installed software products. 
b) The installed software products listed are licensed for use only for the benefit of CLIENT listed in the 
Investment Summary of this Agreement. The software products are not licensed to perfonn functions or 
processing for subdivisions or entities that were not considered by COMPANY when COMPANY placed 
CLIENT in the categories listed on the cover of this Agreement. 
c) As long as a ourrent Annual Software Maintenance Agreement is in place, this License may be 
transferred to another hardware system used for the benefit of CLIENT. CLIENT agrees to notify 
COMPANY prior to transferring the licensed products to any other system. The cost for new media or 
any required technical assistance to accommodate the transfer would be billable charges to the CLIENT. 
d) CLIENT agrees that the software products are proprietary to COMPANY and have been developed as 

a trade secret at COMPANY's expense. To the ex.tent permitted by Jaw, CLffiNT agrees to keep the 
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ADDENDUM A-3 (Continued) 

software products confidential and use its best efforts to prevent any misuse, unauthorized use or 
unauthorized disclosures by any party of any or all of the software products or· accompanying 
documentation. 
e) If CLIENT has made modifications to the software products, COMPANY will not support the 
modified software products, unless modifications were specifically authorized in writing by COMPANY. 
£) CLIENT may make copies of the licensed software products for archive purposes only. The CLIENT 
will repeat any proprietary notice on the copy of the software products. The documentation accompanying 
the product may not be copied except for internal use. 
g) For as long as a current Annual Software Maintenance Agreement is in place, COMPANY shall 
promptly correct any functions of the software products which fail to substantially comply with 
COMPANY's current specifications for the most current version of the software products. If CLIENT has 
made modifications to the software products, COMPANY will not make such corrections, unless 
modifications were specifically authorized in writing by COMPANY. 
h) COMPANY reserves the right to change the fmctionality of future releases of its software and 
CLIENT understands that COMPANY is not obligated to include specific functionality in future releases 
miess provided for herein. 
5) Terms and Conditions for Support. 
a) COMPANY shall provide software related CLIENT support during standard support hours. Currently, 
standard support hours are from 7:00am to 7:00pm Central Standard Time, Monday thru Friday, 
excluding holidays. COMPANY reserves the right to modify these support hours as COMPANY sees fit 
in order to better serve its CLIENT. Assistance and support requests which require special assistance from 
COMPANY's development group will be taken and directed by support personnel. 
b) COMPANY will maintain staff that is appropriately trained to be familiar with the software products in 

'-, order to render assistance, should it be required. 
c) COMPANY wi11 provide CLIENT with all updates that COMPANY may make to the then current 
version of the instal1ed software products covered in this Agreement. 
d) CLIENT acknowledges that the updates/enhancements may not be compatible with CLIENT's 
particular hardware configuration or operating system. CLIENT acknowledges that additional hardware 
and software may be required at the CLIENT's expense in order to utilize the updates/enhancements. 
e) COMPANY will make available appropriately trained personnel to provide CLIENT additional 
training, program changes, analysis, consultation, recovery of data, conversion, non..coverage 
maintenance service, etc., billable at the current per diem rate plus expenses. COMPANY employs many 
CPAs but is not II board registered CPA Jirm. 
£) COMPANY shall provide CLIENT with on-Une support through the use of commWlications modem 
and software through the use of secure connection over the internet via Citrix GotoAssist. 
6) Support Terms for CLIENTs Not Participating in the Annual Software Maintenance Agreement. 
The Software License Agreement includes six months free maintenance. If CLIENT elects not to 
partiCipate in the COMPANY Annual Software Maintenance Agreement, CLIENT shall receive support on 
a Time and Materials basis following six months after the COMPANY Software is installed in accordance 
with the following terms: 
a) CLIENTs not on Software Support Maintenance win receive the lowest priority for Software Support. 
b) CLIENTs not on Software Support Maintenance will be required to purchase new releases of the 
Software. New Releases will inc1ude fixes, enhancements and updates, such as, Tax Tables, W 12 
reporting formats. 1099 changes, etc. 
e) CLIENTs not on Software Support Maintenance will be charged $175 per hour with a one-hour 
minimum for all software support calls. 
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d) CLIENTs not on Software Support Maintenance win not be granted access to COMPANY's software 
support web-site. 
e) CLIENTs not on Software Support Maintenance are subject to higher rates for training and 
continuing education perfonned by COMPANY employees. This is due to the fact that the CLIENT may 
not be utilizing the most current version of our software. 
f) COMPANY wi11 not guarantee a program fix to a documented bug for software versions that are not 
the currently released version. Since every CLIENT is on Software Support Maintenance, often times, 
bug fixes are rolled into the latest release and then sites are upgraded to the latest release of the software. 
g) If a CLIENT decides to discontinue Software Support Maintenance and later chooses to reinstate 
Software Support Maintenance, the CLIENT will be required to pay the portion of annual software 
support maintenance fees for the Enhancement and Software Updates (27%), dating back to the date when 
the CLIENT discontinued Software Support Maintenance. Once again, COMPANY feels any CLIENT 
not on Software Support Maintenance win not be satisfied with the level of support they will receive, 
which in tum, makes a dissatisfied CLIENT. COMPANY prides itself on customer satisfaction, which is 
why we strongly encourage every CLIENT to purchase Software Support Maintenance. 
7) Additional Serviees. The Services listed below are not included in the COMPANY Software 
Maintenance Agreement. These services shall be provided at COMPANY's discretion and will be billed on 
a Time and Materials basis at COMPANY's cwrent rates. 
a) Changes to print programs. 
b) Software modifications. 
c) Software Training. 
d) Responding to problems caused by bad data. 
e) Responding to problems caused by hardware. 

'-, f) Responding to problems caused by operator error. 
g) Responding to problems caused by software that is not COMPANY software. 
h) Responding to problems resulting from misuse, accidents, CLIENT neglect, fire, or any other cause 
not within COMPANY's reasonable control. 
i) Changes made to the COMPANY Software by someone other than COMPANY personnel. 
j) Any other services performed by CaMP ANY not otbetwise specifically provided for in this 
Agreement, including but not limited to, bank reconciliation, reconciling out of balance reports, balancing 
segments of the system, etc. 
8) Limitations and Exclusions. The support and services of this Maintenance Agreement do not include 
the following: 
a) Support service does not include the installation of the software products, onsite support, application 
design, and other consulting services, support of an operating system or hardware, or any support 
requested outside of standard support hours. 
b) CLIENT shall be responsible for implementing at its expense, a11 changes to the current version. 
CLIENT understands that changes furnished by COMPANY for the current version are for 
implementation in the current installed software products version, as it exists without customization or 
CLIENT alteration. 
9) CLIENT Responsibilities. 
a) CLIENT shall provide, at no charge to COMPANY, ful1 and free access to the programs covered 
hereunder: working space; adequate facilities within a reasonable distance from the equipment; and use of 
machines, attachments, features, or other equipment necessary to provide the specified support and 
maintenance service. Such environment includes, but is not limited to; use of the appropriate operating 
system at the version and release levels specified by COMPANY and additionally specifies that the 
environment for any CaMP ANY software application requires the CLIENT to have e-mail and Internet 
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access. CLIENT will be responsible for all additional costs incurred to the extent such hardware and 
software does not confonn to COMPANY's current specifications. The acquisitions of necessary 
hardware and software meeting the requirements then in effect shall be sole responsibility of the CLIENT. 
b) CLIENT shall maintain IP or VPN connection through Microsoft Terminal Services. COMPANY 
shall use the connection to assist with problem diagnosis and resolution. 
c) CLIENT must maintain an active e-mail address capable of receiving as MB attachment. This e­
mail account must be accessible from a PC connected to the server hosting the COMPANY software 
applications. 
d) CLIENT must open firewall ports to enable access to COMPANY's FfP server for program updates 
via Live Update. 
10) Non-AssignablHty. The CLIENT shall not have the right to assign or transfer its rights hereunder to 
any party. 
11) Force Majeure. COMPANY shall not be responsible for delays in servicing the products covered by 
this Annual Software Maintenance Agreement caused by strikes, lockouts, riots, epidemic, war, 
government regu1ations, fire, power failure, acts of God, or other causes beyond its control. 
U) LimitatioD of Liability. The liability of COMPANY is hereby limited to a claim for a money 
judgment not exceeding the fees paid by the CLIENT for services under this Annual Software 
Maintenance Agreement. The CLIENT shall not in any event be entitled to, and COMPANY shall not be 
liable for, indirect, special, incidental, consequential or exemplary damages of any nature. 
13) Governing Law. This Annual Software Maintenance Agreement shaH be governed by and construed 
in accordance with the laws of CLIENT's state of domicile. 
14) Entire Agreement. 
a) This Annual Software Maintenance Agreement represents the entire agreement of CLIENT and 
COMPANY with respect to the maintenance of the software products and supersedes any prior 
agreements, understandings and representations, whether written, oral, expressed, implied, or statutory. 
CLIENT hereby acknowledges that in entering into this agreement it did not rely on any representations 
or warranties other than those exphcitly set forth in this Annual Software Maintenance Agreement. 
b) If any term or provision of this Agreement or the application thereof to any person or circumstance 
shall, to any extent, be invalid or unenforceable, the remainder of this Annual Software Maintenance 
Agreement or the application of such term or provision to persons or circumstances other than those as to 
which it is held invalid or unenforceable shall not be affected thereby, and each term and provision of this 
Annual Software Maintenance Agreement shall be valid and enforced to the fullest extent permitted by 
law. 
c) This Annual Software Maintenance Agreement may onJy be amended, modified or changed by written 
instrument signed by both parties. 
d) CLIENT should return an executed copy of this Agreement to COMPANY. If the Agreement is not 
returned to COMPANY within 90 days from the issue date, then such Agreement is subject to be voided and 
prices are subject to change. 
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ADDENDUM A-4 

PROPRIETARY INFORMATION] 

PAYMENT TERMS 

Total Contract Price $ 1,866,530.00 

On Year Online services & Products (Billed Monthly) $ 20,500.00 

Estimated Travel Expenses (Billed as Incurred) $ 112,286.00 

Hardware. Software and Services 

Phase 1 
Contract Signing $ 93,326.50 5% 
Gap Analysis $ 93,326.50 5% 
Project Schedule Acceptance $ 93.326.50 5% 
Installation of Hardware and Software listed in Addendum A-5 $ 93.326.50 5% 

Phase 2 
Functional Acceptance -Initial Court $ 186.653.00 10% 
Go-Uve - Initial Court $ 186.653.00 10% 
Functional Acceptance - Second Court $ 186.653.00 10% 
Go-Live - Second Court $186.653.00 10% 

Phase3 
Functional Acceptance - Third Court $ 93,326.50 5% 
Go-Live - Third Court $ 93.326.50 5% 
FuncUOnal Acceptance - Forth Coort $ 74,661.20 4% 
Go·Llve - Forth Court $ 74,661.20 4% 
Functional Acceptance - Fifth Court $ 55,995.90 3% 
Go-Uve - Fifth Court $ 55.995.90 3% 
Functional Acceptance - Sixth Court $ 37,330.60 2% 
Go-Uve - Sixth Court $ 37.330,60 2% 
Functional Acceptance - Seventh Court $ 37,330.60 2% 
Go-Live - Seventh Court $ 37,330,60 2% 
Functional Acceptance - Eighth Court $ 18,665.30 1% 
Go-Live - Eighth Court $ 18,665.30 1% 
Functional Acceptance - Ninth Court $ 18.665.30 1% 
Go-liVe - Ninth Court $ 18.665.30 1% 

Final System Acceptance $ 74,661.20 4% 

I mESE ADDENDA CONTAIN TRADE SECRET AND OTHER PROPRIETARY INFORMATION OF TYLER TECHNOLOGIES. 
INC. THE INFORMATION CONTAINED HEREIN SHALL NOT BE COPIED OR DISCLOSED TO THIRD PARTIES OR USED 
FOR ANY PURPOSE NOT DIRECTLY RELATED TO PERFORMANCE OF THIS AGREEMENT WITHOUT THE WRrITEN 
CONSENT OF AN OFFICER OF TYLER TECHNOLOGIES,INC. 

City or San Antonio 
Copyright C 2009 Tyler TechnolOgies, Inc, - Confidential &: Proprietary 
Unpublished: Rlghls reserved under the copyright laws oftbe United States 
Page 40 of 54 

Con~t and Software Licensing Agreement 



',-, 

',-" 

ADDENDUM A-5 

PROPRIETARY INFORMATION1 

CONTRACT PRICE SUMMARy2 

I THESE ADDENDA CONTAIN TRADE SECRET AND OTHER PROPRIETARY INFORMATION OF TYLER TECHNOLOGIES, 
INC. THE INFORMATION CONTAINED HEREIN SHALL NOT BE COPIED OR DISCLOSED TO THIRD PARTIES OR USED 
FOR ANY PURPOSE NOT DIRECTLY RELATED TO PERFORMANCE OF THIS AGREEMENT WITHOUT THE WRITTEN 
CONSENT OF AN OFFICER OF TYLER TECHNOLOGIES,INC. 

2 Shipping oosts, travel costs and any applicable sales, use value added or similar taxes shall be paid by CITY. Unless sum 
cosb or taxes are listed as • Une Item berein. they sball be IDvolted separately, payable on receipt of the invoice therefore. 
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ADDENDUM A-5 (Continued) 

P...,ductlS'lIrvlce. F •• Hours 

Lice,,", Fe .. 

INCODE Coun Ca .. Management 
C"lmlnal Covrt C .... Management , .300.000 
Centr .. lized C .. sh Collectlone 22.500 

Cit"tion ' .. uing Device Interface 
, 

5.500 
Gener .. 1 Ledger inon-INCODE) Interlace 12000 

ItfCODe Printing lind Reponing Solution. 
Report Wril&( Hi.500 
(On. DftIl19t1&I'. ISvollcripm:;m to rvtporte on/i" .. ) 

Addltion .. 1 Oe.lgMr 550 
Forma Ov.rI .. y 1.650 
( ~ OVerl." .. for Covft. 4 LOfi/o) 
Secure Signaturel! (Inclua". 2 lflgnatuI'&lS) 1.100 

Each SignatL". (llcan .. nd prepare for u.e) 1J:175 
System Softwara 19.135 

CD,h Collecllen Hardwor·. 

Epa .. n TM·HGOOOIII·Thermal Receipt Prlntar (USB and Parall,,') (L) 12.1.100 
Media "'U$l Al.Itomated Caeh Drewer ILl NEW 2.400 
""1.01 S,rip" Ru4tr (LI 2 .. 400 
CQL.rt E1II", .. 1I Camera (L) 120 

Protenlonal Service. 

INC ODe Courl e ..... Manogamenr 
Crilnll"llli COlli' CII .... Management 250.000 2.000 

Criminal Court c ••• Managem.lnt Conv.rslon 112.500 100 
Centrali~ed Ca.h C01l8Clion. 10000 eo 

Citetion ' •• uing Oevice Intertace .. I>IIA WA 
Ganaral Ladger (non.INCOOE) Interlac& NlA NJA 

INCODE Printing end Reponlng Solutions 
Report Writer 6.260 60 
(0,,& o."'I1".r. IIlJ[;Ulcription to f1t,1X>ff.s Ol'l/i" .. ) 

Additiona' Dasigner 500 4 
Form.Ov.rlay t-j/A NlA 
( (i Owma,)l1t for Coun, 4 1.0&0) 
Secure Signature. (lI'IcJvdfU! 2 "'I1ttlftu"",,} NlA WA 

Esr:h Signature (lleen end prepare for VIiIIl) NIA r-I/A 
Project Management 125.000 
Proia.:t Coneulting 35000 260 

Instellation a"d Configuration of Hardwere 2250 

Sub~orul 194 1 .030 2.514 
L_ PrO ac.t DI",c:oultt 74500 
Totel Pur<::-.ho,. Price 1,Q§6.630 

I THESE ADDENDA CONTAIN TRADE SECRET AND OTHER PROPRIETARY INFORMATION OF TYLER TECHNOLOGIES, 
INC. THE INFORMATION CONTAINED HEREIN SHALL NOT BE COPIED OR DISCLOSED TO THIRD PARTIES OR USED 
FOR ANY PURPOSE NOT DIRECTLY RELATED TO PERFORMANCE OF THIS AGREEMENT WITHOUT THE WRIITEN 
CONSENT OF AN OFFICER OF TYLER TECHNOLOGIES, INC. 

1 Sbipplng eosts, travel eosts .nd any applicable sales, use value added or similar taxes sban be paid by CITY. Unless such 
costs or taxes are listed as a fine item herein, they shall be Involftd separately, payable on receipt of tile Invoice therefore. 

City of San Antonio 
Copyright e 2009 Tyler Technologies, Inc. - Confidential &. Proprietary 
Unpublished: Rights reserved under the copyright laws ofthe United States 
Page 42 of 54 

Contrllct and Software Licensing Agreement 



ADDENDUM A-5 (Continued) 

On"ne Service I and Products 

Sfivl .. <lTV tha ..... InlIIal Yo.r Ann.&F •• 

INCODE antln. COIIIpoMnt setup 

One TIme Setup Fee 1 
• HardWIn Confl\lllrtliQn 

2,500 2.S00 

• ONS rt1li$1ralioo 

Lklnth/y 'ee 10 support and hos! Wet> sHe 750 ;month 9.000 UO() 

INCODI! CCHlI'! OnIIM CompoMm 
Monthl~ support/l!IainNnance lee 75() /fOOf1Ih 9000 9000 

• Ol$play of c~ali<lnlckadons for PlIJIfl1!Int 
• Coletts plea 'rom defendant 
- S..:~riIy·· SSI. (Seture Socket LlIjIer) 
- PayrneI'Il Processing. Credit Card 

• Payment packet is trnled to bt 
~ed 10 eoort System 

NOTE: Oe/endan/ IHIY4 $1.50 ree per lransac/iol) tot payment OIl •. 

Total zu.t>UQ -'8:000 

NQ\I!: 'NeODS's Online modules support metc:1lant atcolJl'U IhIwgh ETS and AuIIIorize.nel 
INCOOE's OnIioe modules UlJIU NeODE Web Sel'lkell which requirllil ~ed publit JP address (prO'l'i~ by emHy) 

I THESE ADDENDA CONTAIN TRADE SECRET AND OTHER PROPRIETARY INFORMATION OF TYLER TECHNOLOGIEs.. 
INC. THE INFORMATION CONTAINED HEREIN SHALL NOT BE COPIED OR DISCLOSED TO THIRD PARTIES OR USED 
FOR ANY PURPOSE NOT DIRECTLY RELATED TO PERFORMANCE OF THIS AGREEMENT WITHOUT THE WRITTEN 
CONSENT OF AN OFFICER OF TYLER TECHNOLOGIEs.. INC. 

1 Shipping costs, travel costs and aDY applicable sales. use value added or similar taxes sball be paid by CITY. Valess sDch 
costs or tues are lilted u a IDe Item benlD, they sltall be Invoked separately, payable OD reeeipt or the I.wi" thererore. 
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ADDENDUM A-6 

PROPRIETARY INFORMATION I 

USER FUNCTIONAL REQUIREMENTS MATRIX 

To be created by Tyler and COSA based on Tyler's current standard functional matrix. 

(Attacbed) 

I THESE ADDENDA CONTAIN TRADE SECRET AND OTHER PROPRIETARY INFORMATION OF TYLER TECHNOLOGIES, 
INC. THE INFORMATION CONTAINED HEREIN SHALL NOT BE COPIED OR DISCLOSED TO THIRD PARTIES OR USED 
FOR ANY PURPOSE NOT DIRECTLY RELATED TO PERFORMANCE OF THIS AGREEMENT WrrHOUT THE WRITTEN 
CONSENT OF AN OFFICER OF TYLER TECHNOLOGIES. INC. 
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ADDENDUM B 

PROJECT MANAGBRSIPROJBCT LEADBR 

Tyler Project Manager: Jonathan Lang 

City Project Leader: John W. Bull 
City Project Managers: Mary Atkinson and Kathaleen Giardino 
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ADDENDUMC 

TYLER TECHNOLOGIES, INC 
SOURCE CODE ESCROW AGREEMENT 
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SOURCE CODE ESCROW AGREEMENT 

IN CONSIDERATION Of tile: \el'lll$ and I:OOditions or the Agreement and other good and valuable considerlllon, the parties bcrolO 
aJII'H as follows: 

ESCROW AGREEMENT. Tyler TechnolOSies .~ to name Cj!y of San Anlonjo Tem bcroinafter CUBNT, as a bencflciary 
in accordance with the provisions of the Software Escrow ServIce AJlI1'Cmenl Tyler Technologies maiJllailll willl 1/1 independent 
eSC!Ow service. 

PRIC!. CUliNT agrees 10 JRlY an inilial stan-up fi:e of ~ due 1lpOIl e~ecution of Ibis ap:cmcnt. FUIUI'C annual paymcnll 
of~ will 'be invoiced in tM IOOmh prior 10 Ihe renewal date and will be due in fulllbr this asreement 10 continue ill cflCcL 

SOt'TW ARE SOUIlCE CODE COVIRED. This AIJI"'CI'lI'IlI applies 10 an INCOOO SoftwJre for whkh CLIENT baa paid tile 
full agm:d upon price of the INCOD!! Sof\ware license. If CUENT acquires a4ditional INCOD!! Sol\ware in Ihe fiIIure, such 
software shan also he ooveted by this ~ If CLIENT fails 10 pay the I!saow fee when due, Tyler Technologies shall haV1: 
tile ri$hl in lis sole ddcrction 10 suspend its pcrfomance Of terminate this Apeemlmt 

TERM. TIlls Agm:JDent shall 'become elfl'CUvo on the date oxecllled by an offioer orTyler Technologies and shall have a tcnn 
begimlog upon the fint of the month following Ihe Inillallalion of the 'NCOD!! Software and endlnl upon the last day of the m:mth 
0IlC yeaT following that dalll. 
A, This Apmcnt will aUlomatieally renew for subsequent one )'tilT IIm1"I5 unless either JRlrty Sives tile OIlIerpar!)' at 1_ thirty 

days prior written notice of ill "tem not 10 _, Fees for subsequent years are s.e 10 ~hanae. 

PROVISIONS. As a minimum requitement. T~ler Te~hnologies allfffi 10 provide !he foUowmll setVic:e 10 CLlliN1'IiIrouBl! an 
escrow agreement: 

A. Tyler T~hnolQgie$ wtlllllllincain a softwan: _ aervioc agreernmt with an indepcndenI_ mvil;o provider, 
B, Tyler Technologies will dcpo6i1a Q~ copy of SOIIlCC code for .'1 licensed INCODE software applications and win 

update the deposlt when a ~ormi$iQn orlhe soflware Is released. 
C. If Tyler Tech .. ologles chooses \T.)chimp the provider of the ~ servi~, Tyler Teelmologies willllOtifyCLIENT of 

the name and address orlhe new escrow servIc. provider, 
D, The provisions in!:luded in tile eKIOW acrvIce IpCII1CIM will in!:lude provisions lbr tile heDcliciary 10 m;ei"" access 10 

the INoonE so<ne cnde when the escrow servioe provider his nK:oived wrillen itlstructioD dim:tly ITom Tyler 
Technologies. Ty .... Technology' 5 trus\efl in ballla'uptcy, or • court of co~jurisdlction and pa~ to the escrow 
service provider of the dqIo$lt oopying and deliVOlY fI:lcs. then the escrow scrvi~ provider will ~1esse a copy oflhe 
depDfit matAlrials 10 CUENT. 

ACCEPTED BY, ACCEPTED BY: 

CITY OF SAN ANTONIO, TX Tyler Teclmololliea. I~. 

By: ~{l 
Title 

Dale 

City of San Antonio COnine! and Software Licensins AlI'""lIlftl! 
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ADDENDUM D 

CRITICAL PRIORITY SOFTWARE ERRORS 

A Critical Priority Software Error is defined as a system down event which severely impacts the 
ability of Users to utilize the System, defined as the following: 

• Criminal Court Case Management system down 
• Failure of essential Criminal Court Case Management and Centralized Cash Collections 

software functionality 
• Loss of data & data corruption 

The following issues meet the criteria of a system down event: 

1. Criminal Court Case Management Command: 
a. The Criminal Court Case Management System is down and all workstations will 

not launch or function. 
h. The Criminal Court Case Management System is inoperable due to data 

corruption caused by Tyler Technologies, Inc. 

TOTAL SysTEM FAILURE: 

Total System Failure occurs when the System is not functioning and there is no workaround; the 
entire Criminal Court Case Management system is not functioning as specified. 
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ADDENDUM E 

BUSINESS TRAVEL PROCEDURES 
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1. Air Travel 

Tyler's travel agent wiH identify all reasonable travel alternatives and discounts available 
including choice of airport, airline, dates and times. The employee will select the most 
cost-effective flight available. Employees are encouraged to make reservations far 
enough in advance to take full advantage of discount opportunities. 

2. Ground Transportation 

A. Private automobile 
Business use of an employee's private automobile will be reimbursed at a rate of $0.55 
per mile plus out of pocket costs for tolls and parking. 

B. Rental Car 
Employees are authorized to rent cars only in conjunction with air travel when cost, 
convenience and the specific situation require their use. 

C. Public Transportation 
Taxi or airport limousine services should be considered when traveling in and around 
cities or to and from airports. The Company will reimburse the actual fare plus a 
reasonable tip (15-18%). In the case of a free hotel shuttle to the airport, a $1 tip per bag 
is reimbursable. 

3. Lodging 

Tyler'S travel agent will select hotel chains that are well established, reasonable in price 
and conveniently located in relation to the traveler's work assignment. Typical hotel 
chains include Fairfield Inn, Hampton Inn, and Holiday Inn Express. If the customer has 
a discounted rate with a local hotel, notify Tyler's travel agent as soon as possible to 
insure that all employees can take advantage of the rate. 
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'\......- 4. Meals 

~. 

Employees meals while on travel status are reimbursable in the fonn of a flat per diem 
rate. The reimbursement rate for individual meals shan be based on the allowable IRS 
per diem rate. 

A. OVernight Travel 

Employees on overnight travel status are eligible to claim alt three meals on their expense 
report except as follows: 

Departure Day: 

Depart before 12:00 noon Lunch & Dinner 
Depart after 12:00 noon Dinner 

Return Day: 

Return before 12:00 noon 
Return bIt 12:00 noon & 8:00pm 
Return after 8:00·pm 

Breakfast 
Breakfast and Lunch 
Breakfast, Lunch and Ditmer 

8:00'" is defined as direct travel time and does not include time taken to 
stop for dinner. 

B. Same Day Travel 
Employees traveling at least 2 hours to a site and returning in the same day are eligible to 

claim lunch on an expense report. Employees on same day travel status are eligible to 
claim dinner in the event they return home after 8:00"'pm. 

8:00· is defmed as direct travel time and does not include time taken to stop for ditmer. 

5, Internet Access - Hotels and Airports 
Employees who travel may need to access their e-mail at night. Many hotels provide free 
high speed internet access and Tyler employees are encouraged to use such hotels 
whenever possible, If your hotel charges for int.ernet access it is reimbursable up to 
$10.00 per day. Charges for internet access at airports are not reimbursable. 
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ADDENDUMF 

Tyler Content Manager 

I THESE ADDENDA CONTAIN TRADE SECRET AND OTHER PROPRIETARY INFORMATION OF TYLER TECHNOLOGIES. 
INC. THE INFORMATION CONTAlNED HEREIN SHALL NOT BE COPIID OR DISCLOSED TO THIRD PARTIES OR USED 
FOR ANY PURPOSE NOT DIRECTLY RELATED TO PERFORMANCE OJ THIS AGREEMENT WITHOUT THE WRITTEN 
CONSENT OF AN OFFICER OF TYLER TECHNOLOGIES, INC. 
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Tyler agrees to provide the following software to the COSA on a trial basis. The triat period shatt conunence upon 
Go-Live of Phase 1 and continue for 90 days. If at the end of 90 days, the COSA chooses to continue using the 
software listed herein, Tyler shall invoice, and the COSA shall pay the amounts listed below. If the COSA chooses 
to discontinue the use of the software listed in this addendum, the COSA shall provide notice of said intent to Tyler 
along with representation that said software has been removed from their system. Tyler shall be entitled to invoice 
services associated with configuration and training of the returned software. 

't "{l, ,.1' I I I , j 

:U~ense Fees ' ,. ' 
tyler Can (enr...lIatl;'lger Enterprise Llcen •• 

"(pe-r mat.l1s/ton, mBXit1w:m I!1tOnlgft of 12T8 GigllBytlf:!l) 

tyle,. COlue.t:ltl"I~uutger LE (Integration) 
User and Retrieval Licenses 

'Full Use Licenses (Concurront License) 
Allows accetUI to all !.I.pects of Java program interfsc6' 
subject to site 88<:\lrlty policies. 

'Retrieval Licenses (Concurrent Llcenee) 
Allows for document search and ,,;ew through 
standard Java application interface. 

reM wct) LIcense 
Allowe for Internet or Intranet selilfching. View Index 
and document Imeges and related dO'cumentlii via III 
ItVeb browser. (foqulnnl base licenae) 

Wab Servlcea API 
Allows fO'f platfOnTl independent. back end integration 
with extemal applicetione includes up to 18 hours of 
Tyler engineerin., consultation 

Annual BPN Meintenllnce 
Documem Capture Ucense Fees 
SeDn Station Lleenee Fe. 
Scan Station 

Supports any' scanner with Twain driver. Includes 
Braeode/Batchacan and Basie OCR (full text search) 

Scan Station (6 pack) 

Workflow 
Worttflow BMe Price 
u..ers (same liIS full uaer licel~ses) 

AddltlonalOpr/ons 
Advcmced OCR (Intelligent Data Capture) 

Tom' for Softw.". 

1 

1 

30 

20 

o 

o 

o 

4 

1 
30 

, 

Tofal for $oftw.,.. 1..1"8ns8 & Su on & Maintenance 

75.000 

36.000 " 

1 100" 

960" 

15.000 " 

5,000" 

0" 

345 

1.360 

2,500 
150 

10.000 

15,000 

38.000 " 

33000" 

19.600" 

0 

o " 

5.520 

2.500 
4.500 

10000 
~ 

$188120 

$188.120 

15 000 

7,600 

6.600 

3.920 

o 

o 

100 

0 

, 104 

500 
900 

2.000 

$3~ 724 
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'Servic,es '. 'j " 
',' I\!, lrt 

Project Management 3,920 
Management of installl.tion. training. and client communiciltion 

HW I"atellotio" & Consulting Service. 2,690 
DocLlmen1ation and installation tele-conference HI.'V staging 8. Installation 

Software Configuration 5),100 
Remote SW Instsllation & Configuration 

Training 7,200 
Document Type Configuration Training 
Inae,x Processing Training 
Sellnning 
Work Flow 
Configuration Training 
Process Training 
Administrator Training 

Conversion Not Included 
Data andlor Image Conversion 

Shipping and Insurance 28 
Herdware Estimated Shipping and Insurance Chargee 

Admission to Ed"cDUon Forum 626 
3 day admission for 1 st8ft' member to Tyler Connect 

Additional Pro'e.alonal Service. TeD 
Integration, Data I Image ConveflOion Services· To Be Determined 

I Tot.' for Services $23,4B3 

,1LlI"""'dwa"'e ' , " :,l I 1'1 n~fl,,' ~ ,,( 't'i') J 

BPN 500 600 

Total for HardwlIJ"e: 

$212,083 

I THESE ADDENDA CONTAIN TRADE SECRET AND OTHER PROPRIETARY INfORMATION OF TYLER TECHNOLOGIES, 
INC. THE INFORMATION CONTAINED HEREIN SHALL NOT BE COPIED OR DISCLOSED TO THIRD PARTIES OR USED 
FOR ANY PURPOSE NOT DIRECTLY RELATED TO PERFORMANCE OF THIS AGREEMENT WITHOUT THE WRITTEN 
CONSENT OF AN OmCER OF TYLER TECHNOLOGIES, INC, 

City of San Antonio 
Copyright C 2009 Tyler Technologies, Inc, - Confidential &; Proprietary 
Unpublished: Rights reserved under the copyright laws of the United States 
Page 54 of 54 

Contract and Software Licensing Agreement 


