—

invalid or unenforceable, such invalidity, or any order restraining the enforcement of

any such part or parts of this ordinance; shall not effect any other part or patts

hereof.

PASSED AND APPROVED this /d dsy of March A.D. 1917.

ATTEST: ;Z;/L/fc

City Cler

bboritng Z L i

Mayor, City of San Antonioc. <

g

THE STATE OF TEXAS
COUNTY OF BEXAR

CITY OF SAN ANTONIO -

Bef
appeared 44;94

oxRe me the undersigned authority, on thid day personally

, who being by me duly sworn, says on oath

that he is one of the publishers of the San Antonio Light, a newspaper of general
circulation in the City of San Antonic, in the State and County aforesaid, and that

the ordinance hereto attached has been published in every issye of said newspaper on

the following days,

to »
Sworn/and subscribed before me this

to-wit_ﬂéf»t/é/// Vi WA VLA ,44/7 /i’/%’-ﬂ | 1917,

W ADccke

//(%% Zé 1917
Fk, B

City " Clerk,
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ﬁ AN ORDINANCE (F -4

" |
kSnbmittins_qertain;proposed amendments of the Cherter of ﬁheICity of Sen Anfonio to & vote

MBB IT ORDAINED BY THE COMMISSIONERS OF THE CITY OF SAN ANTONIOQ:

|
|
|
|
hof the people end ‘calling a Special Election therefor, all as provided by law. i
%
|
; IHEREAS haretoforo to-wit; on the 29th day of March A. D. 1917 the Commissioners ‘
‘of the City of San Antonio by resolution dnty pessed and approved, declared its intention to f
&pass an.. ordinasnce submitting to a vote of the people certzin proposed emendments to the
Sch&rter of this City, and ordering that twenty (20) days' notice of such intention be given
by publication of such resolntion end notice for ten (10) days in the San Antonio Light, =
hnewspaper pnblished in this City; end,
g WHEREAS such notice was duly given snd published as aforesuid, the first date of
such publiec:=tion hLving been on the 30th day of March 4.D. 1917; snd
WHEREAS, there being no petition as prescribed by law for the submission of the
sqnestion, "Shall & Commission be Chosen to Freme a New Chérter?", The Commissioners of the ;
f01ty of Sen sntonio therefore desire‘tq submit to & vote of thevpeOple, as provided by law, J
fon its own motion, the said proposed amendments fo the Charter of the City of San Antonio; L
Now Therefore, Be It Heroby Further Ordained:
| SECTION ONE: THat 8 speoial election be and the same is hereby ordered to be held
\and conducted in this City on the 25 th day of May A.D. 1917, for the purpose of submitting
ito the qualified voters of the City certain prOpésed emendments to the Charter of the City of
Sen Antonio; ST
” SECTION TWO: That'the menner end effect of holding seid election shall be governed
by those certain provisions of the constitution esnd laws of the State of Texas authorizing |
icities having more than five thouéand}(5,000) inhebit:nts, by a mojority vote of the qualified

i&oters of such City at an olection held for that purpose to adopt eénd amend their Charters;

bnd as provided by leaw only those persons shall vote at said election and who are qualified
fvoters of seid City:

" SECTION THREE: The said election shall be held within the City of San Antonio in
fpach of the forty-nine (49) election precincts thereof variously located in each of the eight
{KB) severel werds of ssld City as said election precincts ere now lawfully defined, &nd said |
Plection herein ordered shall be held at the place in ezch such respective election precinct

pamed and set opposite the number of such precinct in the following table, to-wit:
|
@he polls will be open in the several precinets from 8 00 o'clock a.m., to 7:00 o'elock Dele, |
|

pt the following places:

PRECINCT No. 1--City Hall
PRECINCT No. &2--Engine House No. 12, South Flores and Rische Streects

pRECINcT No. 3--J.F.Homen's Place, 1508 South Flores St.

PRECINCT No. 4--2.R.Frias' Place, 2608% South Flores St. |
éRECINCT No. b5--A.L.Bsker's Place, 3430 South Flores St.
HRECINCT No. 6--C.Forestello's Store, corner Guadalupe and Smith Streets.

E;ECINCT No. 7--J.Rubiola's Store, 123 Vera Crus Street. |

?RECINCT No. 8--Benevolencis Hall, 115 Matamoras Street. ;

?RECINCT No. 9--Engine House No.l,South Frio and Matamoras Streets.
?RECINCT No. 10-=-Playgrounds, corner Buen: Viste e&nd Smith Streets.
%RECINCT No. 11--Engine House No0.8,corner Buena Vistz and Rosillo Streets.
%BECINCT No. 12--Lund's Store, 601 W.Salinas Strect.




PRECINCT No. 13--Engine House No.9, North Salasdo snd Perez Streets

PRECINCT No. 14--H.C. Wilkinson's Store, 2501 West Commerce Street;

PRECINCT No. 15--Marotta's Store, Lopez and North Saledo Streets. 2
PRECINCT No. 16--West End Pavillion. s

PRECINCT No. 17--Newton Building, corner Mein Avenue &nd Selinss Street.
PRECINCT No. 18--Jos.Schulz's Place, corner Romena snd North Flores Streets.
PRECINCT No. 19--Jos.shr's Store, 601 San Pedro Avenue. |
PRECINCT No. 20--Pevillion, San Pedro Perk

PRECINCT No. 21--Engine House, Russell Place ,
PRECINCT No. 22--Woodlawn Grocery, Woodlawn Avenue and North Flores Street.
PRECINCT No. 23--F.F. Rodriguez's Store,corner Jones Avenue and Provi® nce Street.
PRECINCT No. 24--Euclid Grocery, 301 B.Euclid Avenue.

PRECINCT No. 25--Fire Ststion No.4, San Pedro Avemue snd Romens Street.
PRECINCT No. Z6--ENgine House No.2, 219 Travis Street

PRECINCT No. 27--B.P.Lund's Store, 43z Live Osk Street.

PRECINCT No. 28--F.L.Welter's Plece, 301 Avenue D.

PRECINCT No. 29--0tto Schimpf's Place, 812 River Avenue

PRECINCT No. 30--0dd Fellow's Hall, corner Centre and North Cherry Streets
PRECINCT No. 31--Chss. Hillert's Store, 302 Burleson Street.

PRECINCT No. 32--Muth's Gerden, 914 Grayson Street.

PRECINCT No. 33--Engine House No.5,corner Msson andHenderson Streets.
PRECINCT No. 34--Chas. Klsus' Place 2202 North New Bresunfels ivenue.
PRECINCT No. 35--Jos.Wesp's Place, 702 Sherman Street.

PRECINCT No. 36--J.4. Vogel's Store, 501 North Monumentzl Street.

PRECINCT No. 37--Geo.Wilke's Store.cornér Matsgorda snd Wyoming Streets.
PRECINCT No. 38--A.Ziemonteck's Place,corner Golisd and Sants Clera Streets
PRECINCT No. 39=--C.Giesebrecht's Store, Powderhouse md Wyoming Streets
PRECINCT No. 40--S.Jacob’'s Store, 1702 Esst Commerce St.

PRECINCT No. 4l--Meyer's Store, corner Delawsre :nd Dreiss Streets.
PRECINCT No. 42--0Otto Schmit's Store, corner Indizna and South Cherry Streets

| PRECINCT No. 43--ilbert Schmidt's Place, 1030 South Press Street.

PRECINCT No. 44--lissionfield Grocery, 2816 South Prese St.

PRECINCT No. 45--Highland Park Office

PRECINCT No. 46--H.Geyer's Place, 220 South Alsmo Street.

PRECINCT No. 47--Engine House No.7, South ilasmo and Lavecas Streets
PRECINCT No. 48--Nayfech's Store, corner Gerden and Gembler Streets.
PRECINCT No. 49--Engine House No. 13, South Press Street and Hick Avenue.

SECTION FOUR: Thaf the Mayor of this'01ty be ¢nd he is hereby authoriied and
directed to issue his proclemetion celling g&id special election; and that &t such spedsl
election the following proposed amendments to the Cherter of the Gity of San Antonio,
shall, be, and the same are hereby, respectively submitted to the qualified votersof

this City for apprbval or rejection, to-wit:

PROPOSED AMENDMENTS TO THE CHARTER OF THE CITY OF SAN ANTONIO,TEXAS.

To be submitted at & special election cslled end to be held in ssid City on the 25th

-

day of Mg A.De 1917,




PART ONE
PROPOSED AMENDMENTS

SAN ANTONIO CITY CHARTER

SECTIONS 1 to 8 INCLUSIVE

- A8 Reported by George R. Gillette, City Attorney.

| That SECTION 14 be added to the charter following Section 1, and to read &s
Efollows:ir :

3 SECTION li. THE CHARTER IN GENERAL. The special charter granted to the City of Sen |
iAntonio by the Legislature of Texcs in 1903, with amendments thereof grented by speciel acts of

“the Legislature in 1907 end 1911, &nd with other amendments thereof sdopted by vote of the

|

people of scid City in 1914, being the ssme amendments iatified in 1915 by act of the Legis- |

lsture, together with, and as amended ﬁy, such asmendments as may be adopted at the specicl

election during the year 1917 at which this amendment is submitted, shull be known as the

"cherter” of this City; e¢nd ell provisions of the charter orgineting from special legislative
ﬁgrant, except in so fer es amended by speciel elections, are hereby expressly retained and

embraced in the charter =nd said term the "chsrter" shall also extend to include all other

“amendments of the cherter whenever the ssme shall be mede, And it is furthermore contemplat-

ied eand hereby provided thut the City of San Antonio shall hauve end may exercise, all and sin-l
‘gnlar, the full"powers incident ot the enjoyment of local self government"”; including in sd- ;
dition to the provisions of the charter, all other rights, powers or immunities which the Cit#
is or may be authorized by law to have, exercise‘or enjoy through the action of its gOVerningi

body; and ell such metters when not speeisally embriced in or made a psrt of the charter, shali
; \

K

'be known ss the "sdditionsl" rights, powers or immunities of the @ity; provided however thut j
|
4

the lawful provisions of the charter shall control &s to every matter regulated by eny provis
|1on of the charter which is mendstory in its terms or effect; snd all such sdditionsl rights,

fpow -r8 or immunities shsall be cumulative of each other &nd of all provisions of the eharter°

k

|and provided further that the econtrol and menagement of the public schools shall remsain vesteq

|

'in the Sen Antonio Independent School District the seme &8 heretofore. i
? That SECTION 1B be added to the charter, following Section 1A end to reed as followé.
T SECTION 1B, CHARTER A fUBLIC ACT. Upon the sdoption &8s provided by law of &sny amend-
Kments of the chearter of this City, it shall be the duty of the Mayor &8 soon &8 practiczble |

ithereafter to certify to the Secretery of the State of Texes, under the seal of the Gity, an

I
jeuthentice ted copy of such smendments, showing the approvl thereof by_the quelified voters of |

;the City, =nd to require the Secretary of Stste to file and record the same &8 provided by 1law;
‘“and also, upon the adoption of eny such emendments, it shcll be the duty of the ¢ity Clerk to!
1

ihis office for such purpose; and whenever any such emendment or emendmcnts of the cherter

. :
Jrecord such amendmeats et ledgth upon the records of the City in & 8eparate book to be kept 14
1
1
1'"sh 11 be recorded a8 herein sbove provided for, it shall be deemed & public act :nd all ‘

|

’pourte shall tske judical notice of the scsme, snd no proof shzll be reguired of the sseme.

"(Art.1096)e¢ All other matters snd things shall also be done in connection with such amend-

I 2 ‘
ents in such menner es to conform to all mendatory conditions end recuirements of the con- {
: )

titution and laws of Texas governing such matters ¢énd ¢pplying to the City, which &are or
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lects, charter, ordinances, resolutions snd regulztions.

may be in effect at the time of the ection in question. The certificate of the City Clek
to be printed et the end of ell printed copies of the cherter emong other things, shall
declsre &nd c-rtify that all such metters and things have been done and performed &8s by

law provided, and such certificate'shall be prime fecie proof of sllmatters and things there

in recited.

Thet SECTION 2 be amended by adding thereto paragreph 2 and 3 as follows:

Per. 2. innextstion of Territory. Whenever a majority of the persons qualified to

vote in general stete elections snd residing in any territory edjoining the City of San
Antonio desire the annexation of such territory to said City, they mey present to the Board
" of Commissioners a writtén'petition for éuch snnexation signed by them, which pctition shall
sccurctely describe such territory cnd shall have attached thereto the affidevit of one or
more of its signers to the effect thet such petition bears the Bignatures of a mejority of
such qualified voters; and th ereupon the Board of Commissionecers at any regulsr sessior
thereof held not less than twenty (<0) days efter the presentation of said petition, mey by
ordinance snnex such territory to the City of Sen :ntonio &énd thenceforth such territory
shall be & part of said City , and such snnexed territory, :nd the inhsbiténts hereof, shall
be entitled to full rights end privileges in said City snd shall be governed and bound by 1t4

Par. 3. SECTIONS. For the purpose of estublishing convenient &nd definite, though
arbitrary, means of reference to various parts of the six miles square of the territory em-
brzced within the present or originel limits of the City, the same shall be, and is hereby
divided into thiry-six sections, each one mile square to be formed by imeginary lines para-
1lel to each other &nd to the citylimit lines; end beginnign in the uppor row of ‘such sec-
tions, with the section in the Iorthwest corner of the Gity, scid sections shall be numbered
in each row suceessively fram West to Lust soc cs to include numbers from one to thirty-six.
That SECL! ! 5 be amended so &8 to recd as follows:

SECTION 5.TAXPAYERS ELECTIONS. FIn all elections in which property tax payers only
ere allowed to vote under the law or this chsrter, only those persons shell vote who &re

lawfully so quelified; and if the name of any person claiming the right to vote and otherwise

uslified shall not eppezr on the leést or current sssessment rolls of the City, such person
Ehall not be permitted to vote unless he shall meke end present to'the eleection officers his
pritteh effidevit showing thet he owns some resl estste or interest therein, or some personal
property of the actusl velue of &t lesst Fifty ($50.00) Dollers, texsble in this city for the
purrent fiscal year, describing such property and steting the exact present locetion thereof
in such affidevit, ¢nd the word "sworn" shell in gll ceses be written in the poll list oppos-
ite the name of easch person permitted to vote on such effidavit,
That SECTION 7, and &ll paragraphs thereof, be smended os as to include Section 7,
?nd Sections 74 to 7H inclusive, nd so ¢8 to read respectively &s hereinbelow set forth:
SECTION 7. THE MUNICIPAL GOVERVMENT. The powers, duties and functions of the mun-
eipel government of the @ity4of San intonio shall be divided, in conformity with the City
haerter, emong the governing body, the chief executive, the five depertments, the corporation

ourt, and other lewfully constituted offices snd agencies of the City.

el i

SECTION 7A. THE BOARD OF COMMIESIONERS --IN GENERAL. Thegoverning body of the City
$1 Sen Antonio shell cosist of a Boerd of Commissioners, composed of & Mayor and four other

¢ommise ioners, The Mayor and Commissioners shall be elected, s hereinsfter provided, for a

eriod of two years and shall hold office until their respective successors shall have qual-

fied. Said governing body shall heve :nd mey exercise all legislstive pPowers, =nd also all

other powers &nd discretions, whether govefnmental or corporeate, in sny menner vested in the

&




'&he interests of the City entrusted to his department. Each commissioner shall from time to

municipal corporation tnd not specisally delegated by or under the chirter to other officers or

gor egencies; snd said governing body shall also be kanown as the Commissioners of the City of

ESan Antoniec,or simply as the Commissioners, or shall beunderstood from the use of the term H
!bity Counc il, previously current in this Citye. }
| SECTION 7B. DEPARTMENTS. PAR. l. 1IN GENERAL« The executive end administrative pow;

i@rs, duties and business of the city, except &s in this charter otherwise expressly provided,
?bhall be gssigned smong, end exercised through, the five seversl commissioner's depertments,
%bnd the suthorized divisions, offices, employments, and agsncies of the City, as provided in

‘#he charter mnd any ordinances of the City consistéent therewith. Ssid respective commissioner's

‘hepartment, ¢nd the commiss ioner in charge of the same, shsll be, ¢nd be known, s follows,
ﬁoaqit: _

| Depertment of Publie Affairs, - The Mayor, (or Commissioner of Publiec Affeirs);

i; Depertment of Public Funds, - The Commissioner of Public Funds;

Depertment of Public Welfeare, --The Commissioner of Publié Welfare; %
I Depertment of Publie Works,--  The Commissioner of Bublic Works.
. .~ Depertment of Public Sefety,-- The Commissioner of Public Sefety. u
! ~  All executive and edministretive powers &¢nd duties not otherwise distributed are
%ereby assigned to the Msyor =nd to the Deptec rtment of Public Affeirs; but each of the several
Lommissioners, in eddition to the powers and duties :esigned to him by the cherter, shall
kerform such other snd further duties &8 may be sssigned to him, eonsistently with the charter
&y ordinance or resolution epproved by the Mayor.

Il

Per. 2. Commissioners -- General Powers and Duties. Each commissioner shsll have

snd exercise speci¢ 1l chargesnd supervision of his department which shell include 11 powers,
hnties,-things end business appertsining or sssigned to such department, or eny division, of-
?icer, employe or ageney therein, and all property, real and personal especiglly used for the
#urposes of such depci tment or cssigned to its jurisdietion. It shall ke the duty of each
Ebommissioner gctively and impertic 1ly: to exercise cnd perform, or csuse to be exercised cnd

)performed in due &nd efficient menner, ¢11 powers, duties and business assigned to him, or :
;rto his department or esny psrt thereof;snd in connection therewith, znd conforming to the Cho]ﬁ[‘ '

I
L

[her end the ordinances and ucts of the Bosrd of Commissioners, he shall be authorized to makef

,and issue in writing over his personal signature general rules for regulating eny division, |
|

bffice. metters, things or property inhis depaxrtment, &nd speecicl orders addressed to the
bhief of &ny such division or office for reguletion perticuler metters or duties sppreteining
@hereto. It shall also be his duty to require ed czuse the due observince and enforcement of

ﬁhe provisions of the cherter and all ordinsnces and regule tions intended to provote and protect

&ime meke such recommend:ctions to the Bosrd of Commissioners in ceconnection with his depertment

ss he mey deem to be for the welfare of the City. v : , ’
@? ‘

|
|

Par., 2A., Implied Powers. The Mayor end easch commissionershall heve &all powers nec-

Essary or incident to & proper discharge of the functions essigncd to himto him to the ssme
bxtent &8 though &ll suiteble implied powers were specifically set forth herein; provided

$hat each of said officers shall be subject alweys to the direction and control of the Board
pf Commissioners. o ' |

‘ |
It |

I Par. 3. Orgenization of Depcrtments cnd Divisions. Bach commissioner's depertment .l

*hall include &ll divisions, offices, employments &nd services whether crected by law, shartef

br ordinance, &ppertaining or assigned to such department: and ell offices, employments or ser+

vices of the City shell be assigned to one of the divisions erested by the charter, or to e

}hew division or divisions to be erected by ordinance. The chief or heed of each such divisio




shall have the management thereof, and, subjeet to 2ll lawful regule tions made by or under
the charter, shall perform and exercise the powers, duties and fuctions of his division, or
ceuse scme to be performed, under the supervision send in conformity with the leswful orders
of the commissioner. Bach division chief, as to all department powers or discretions incum-
bent on the commissioner of his depar tment, shall be in effect the chief deputy of such com-
missioner a8 to such division; eand, unless a contrsry intent be specitlly indicated in any
provision of the ch:rter, or expressly stscted in some ordinasnce relsting to the purticuler
subjeet mett-r, any and all executive and sdministrative acts, duties end discretions of
any commissioner msy be performed end executed by £nd through the chief of the eprropriste
division; end ell such sete, duties or discretions of esch commissioner, ¢nd, unless other
'Lise specielly provided by ordinence, &ll cets, duties or discretions of any such chief,
when done or executed in the spproprieste division, office or service by officers of the City
iduly euthorized as assistents or deputies of such chief, sh:ll be 8 velid and suthoritative
!as if performed by &ny such superior officer in person; end all signatures to officisl papers
Lade £8 aforeszid, whether signed in the name- and officisl title of the commissioner by the

division chief or by some suthorized essist nt or deputy in the.division, or whether signed

Par.4. Divisiongs.~-- Incidentel Powers snd Duties. The chief of each division end

the head of esch distinet office or service therein, end the presiding officer of all bosrds,

subjeet to &ll controlling provisions, end in sddition to the prineipsl functicns specified

therefor, shell have snd exercise & 11 necessary incident:l powers and duties with refercnce

to the scope thereof, :nd smong others it shall be his duty, in end for his division, office,
service or bo:rd, to require the efficient performence of sll duties and the observance of

4hue discipline by all officers and employes; and to prepere and kepp or c:zuse to be prepcred
and kept, all requisite books, &ccounts, reeords or other papers; and to mske or csuse due |

issuance of £1l1 recuisite reports, rolls, certifiec:tes, notices, receipts, vouchers, or other

lpapers; and to cause the observance and enforeement of the charter and all City ordincnces
tnd other authorized regulations whether intended tc govern the conduct of the business of

he division, office or service itself, or intended to govern outside matters the regulstion

-0of-which is comprehended in its scope or necessery to promote or sceomplish any of its pur-

poses; &nd to conduct :1l (uthorized business with reference to proeuring necessary supplies
end equipment, end to regulete the use thereof. .
| Par.b. Discipline and Cooperttion. Due diseipline shall include obedience to &ll

euthorized regulations, rules snd instructions, observince of ordinances, sttention to duty,
courtesy to the publie, good order end cooperttion in the public service, and due course of
offieisl responsibility, orders and reporte, and such due discipline sh&ll be observed and

enforced within and between &ll departments and in the entire public service, and violstions

0f any such requirements shall constitute ceuse for removel of eny officer or employe of the

2ity; provided, thet the Mayor or Boerd of Commissioners &s to the entire public service, or

’

gny commiss ioner ss to his depertment, may require asdditional reports to be mede directly to

. them by sny of their subordinates in any matter or metters when they mey deem such reports to

be for the good of the service. Whenever it shall be necesscry or intend d thet eny duties or

unetions speciglly essigned to any depeértment shell be performed, or thétany ordinenc e or
eguletions to be enforced by such department shall be enforced, in «id of, or in ceooperction
{ith eny public business under the speciel chirge or supervision of the commissicner of a-
nother department, end if such cooperation is not being sestisfactorily rendered, it shall be

the imperative duty of the commissioner desiring such cooperation to meke, or approve, by

his personsl signsture, requisition in writing of such other commissioner for proper perform-

in like m&nner in the name &nd officiel title of the division chief, shall have the same effect.




|ane of such duties or functions, or the enforcement of such ordinsnces or regulations, endit

gphall thereupon become equally the imperative duty of the commissioner to whom such requisition

‘F sddressed, immediately upon receipt thereof to give in writing all necessary snd proper in
Ftructions for rendering the servioes so required, tnd to csuse & compliesnce therewith in his
pepertment end to send to the requisitioning commissioner & signed ecopy of such instructions;
15nd it shell be‘the duty of &l11 subordinate officers and employes affected by such instructions
to conform thereto diligently snd in good faith.

|
it |
{t

ﬂ Per.6Judical Discretions. Whenever officisl discretions of judiecizl neture, ss distinguis

jed from discretions of executive or ministeri:l nature, sre vested in any désignsted officers

pf the City, whether by state law or by or under the eharter, or by tny city eontreet, the

?esignated officers shsll exercise such judicisl discretions in conformity with the powers
,and duties so vested, and such judieciel disoretions shall not be subject to &ny executive, de4

|
lpartmental divisional or other control or influence; provided thet, except &8 m:y be inconsis-

\
‘tent with the chearter, “11 officiel discretions vested in the individuasl commissioners in con-
Mection with the verious functions of the depertments mey be exercised by and through the chief
!bfficers of the eppopriete divisions; and all official discretions vested in eny officers in

the seversl divisions msy b— exerois d either by such officers in person or by their successors,

mr through such, their respective essistants, deputies or other subordinztes, &s muy be suth- |
#rized to wet by or under the cherter.
I

i
] SECTION 7C. CHIEF EXECUTIVE FUNCTIONS. In addition to all other powers esnd duties by

}aw or by or under the charter conferred on, or assigned,to, the Mayor either as the chief ex-

Ecutive of the»city or «8 presiding officer of the Bosrd of Commissioners, or otherwise,--the

#ayor shell have end exercise gener:zl supervision end chief executive oversight of &ll depart-%

I |
hents divisions, offices, services, egencies, business and aff irs of the City, snd it shall be

his duty to re(uire and enforce in #11 brznches of the public service of the City, including

@11 bourds created for city purposes , the performnce of 11 offieiasl duties &nd due conformity

I
l

to the provisions of the charter and the ordinences - nd resolutions of the @ity; and he shall i
*ake end present to the Board of Commissioners 8ll recommend: tions which he mey deem necessaryJ
ﬂto promote or protect the interests of the City. It shall elso be his duty to cause to be pre4
wpared t¢nd filed &ll required reports concerning eity effairs, «:nd to casuse the s me to be pubq
‘1ished when 8o provided. The Ms;or sh:1ll also, &8s such executive, ceuse to be duly executedl
Jﬂnd delivered to the City &ll deeds, contracts bonds end other instruments, requir<d from i
|

I ‘
ipther persons in connection with any and &ll business of the City; end when thereunto lawfully

Empowered the Mayor, as such executive, shell be authorized to sign by his personsl signuture
lﬁs Meyor, «nd to execute in the neéme &nd on beh&lf of the City of S¢n Antonio, &nd to deliver*
br ccuse to be delivered, 8ll deeds, contr:cts, bonds, certificztes, relesse8 cnd other ob-

1igetions or instruments releting to business of the City, and when so executed may acknowledge

#he scme if necessary or proper, nd all instrume.ts so suthorized &nd executed, :nd bering th

D

beal of the City and the asttestation of the City Qierk shell be fully binding on the City of

ﬁan intonio; provided however, thet should the Mayor refuse to sign any such instrument, the

Pcme if lewful end suthori:ed,may be mcde equally effective without his signature, upon being

igned by the personal signature of any three of the other commissioners, snd otherwise execut;

»d &8 aforesaid; and, provided further, thet the foregoing shall not be & limit:-tion on the

\

Powers of any other officer or agent of th city who by eany provision of the cherter, or by

| y express provision of any ordinence consistent therewith, is required or euthorized to re-

] eive, approve or execute any instrument, but such officer or agent shall receive, approve ort

|

Puties provided further thsat when specitlly so authorized by ordinecnce, &8 in case of bond

xecute the s:me end conduct the business releting thereto in confromity with his powers sand

foupons the cutograoh signature of the mia y or,:or gny other officer of the city, may be
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printed or lithogrephed on &any instrumentsto be issued by the City.
SECTION 7D. DEPARTMENT OF PUBLIC ‘FFAIRS. Par. l. In general.

The Mayor, ¢8 commissioner, shsll htve special chearge and supervision of the Depaitment
of Public Affairs, which department shsll include, smong other parts of the public service
and affairs, four divisions end officers of the Gity at the hesd thereof, as'follows,
to-wit:

City Clerks Division, -- €ity Clerk:

Law Division, ==-=-=---- @ity ittorney;

Auditing Division ------ City Auditor;

Purchesing Division, --- City'Purohesidg Agent.

Bach of s:id divisions shall comprehend its division chief end all officers and employes
therein, and &ll powers, duties &nd functions prescribed for them or sny of them.

Per. 2. Corporction Court, Civfl'Serv;gg Bosrd, ete. For the purposes of depart-

mentel senction of expenditures, accounts, vouchers, end other metters, the dorpor&tion Court

end the Civil Service Bosrd, and all other city bosrds excepting the Board of Health &nd
Auditorium Board, shell constitute divisions in the Départment of Public : ffeirs; but other-
wise said court and bosrds shall be subject only to the generel supervision end executive
oversight of the Mayor, -nd the powers of the Boerd of Commissioners, which shail never be
exercised in a manner inconsistent with the special proviéions of lew or churter regulsting
said court and boards. :

"SECTION 7E. DEPARTMENT OF PUBLIC FUNDS. 'ggz; l. In Genersl.

The Commissioner of Public Funds shall heve specizl charge and supervision of the Department

of Public Funds, -including the sssessment and collection of ali taxes and the collection of
ell revenues, dues snd other moneys assessed, levied or otherwise duc or beecoming due or
‘ayable to the City, and the return and accounting thereof; end it shell be his duty feith-
ully to collect &nd receipt for &ll such sums, and the Same, when 80 collected, well &aud
seurely to keep, account for, and deposit deily in the suthorized city depository or de-
positbries; and to draw tressurer's checks on such city depositories when so required and
sauthorized; and it shell also be his duty to receive and receipt for, &nd well and securely

to ménage and keep, &1l bonds, securities, cssessment certific:-tes and other instrumeats

ed or held by the City, and speciclly evidencing any liquid ted indebtedness of any char-
eter due or peyeble to the City or purchscsed &nd held for the benefity of its sinking funds;

%nd the principsl, interest, and other incidents of such securities to collect, receive

(443

pply and eccount for &ceording to the ownership of such scourities; all &s lawfully pres-

ribed for such matters. Seid deportment shall include three divisions and officers of the

o

City at the head thereof, as follows, to-wit;

Assessment Division,-- City Assessor;
Collection Division,-- City Colleector;
Treasury Division, --- City Tressurer;
Fach of said divisions shall, gener:1lly specking, include the functions indicated by its

neme and matters rel: ting thereto; provided however, that suthorized city depositories shall

Le the custodizns of public moneys deposited therein as in the cherter provided. Sesid Com-

issioner shall slso heve special supervision of ¢1l1 business in any &nd all depsrtments,

ivisions &nd branches of the public service, in so fer es the ssme relstes to the collect-
Lon or return of moneys of the City, or the receipting or sceounting therefor by any officers
)r employes collecting, receiving or returnine the seme; #nd seid commissioner shall exemine,

&r cause to be examined, =t le:st quarterly 11 records e¢nd cccounts kept by the City Auditor,

\




releting to funds and accounts of the City and the moﬁqjs of the City received and disbursed;
end in connection wiﬁh tﬁe éuartérly reports of the City Auditor, said commissioner shall
meke written reports to the Board of Commissioners &s to the condition of €11 funds &nd mon- .
ies, &nd all records and accounts of the City concerning the sesme; &nd such reports shell
have special reference to the budget and the various sources of income, &nd the amounts re-
ceived or expected therefrom, and the purpose for which the same‘will bé available, &s well
as to metters of asccounting. The Commissioner of Public Funds, before entering upon the dutieﬂ
of his office, shall maké. execute and deliver to the City, &nd cause to be aspproved by the
Board of Commissioners, & good and sufficient officiel bond in & suﬁ not less than One Hun-
dred Thoussnd ($100,000.00) Dollars; and said City Collector and City Tressurer shall in like
menner esch give and have appfoved official bonds in a sum not less then Fifty Thousznd
($50,000.00) Dollars; provided, thet notwithstanding smything elsewhere in this charter con-
eined, said commissioner shell hsve thirty (30) days following his election, within which to |
qualify snd give such official bond. :

Per.2. Assessment Division. The isscssment Division shall comprehend all city bus-

flness relaeting to the assesshwt of ad velorem texes and veluations of property therefor, ex-
cepting the functions of the Board of Equslization, and shall comprehend the keeping of the
records of proceedings end decisions of said Boerd of Equelizetion; &nd the meking of all &ass-
essment rolls, tax rolls, tax sbstracts, records &nd certificates with reference to seid mat-
‘ters and the preperstion of tex receipts,

Par.3. Collectién Division. The Collection Division shall comprehend &ll city bus-

liness releting to the collection &nd receipt on behelf of the City, of el1 ad vslorem teaxes,
occup:tion texes, license fees and special aesessmeﬁts, and eny =nd all other fees, rentals,
‘dues of other moneys of any charecter paysble to the City, and not esuthorized by ordinance to
be collected by officers in other departments; &nd shall also comprehend the collection snd
receipt from all such of ficers in other depsrtments of all fees, rentals, dues or other mon-
eys in any menner reccived by them on behalf of the Gity; &nd it sh&ll be the specisl duty i
of the City Collector well and securely to kecp &1l such city moneys and all unpeid tax re-
ceipts and unissued receipt forms of &l1 kinds received or held 'by said division, together l
with all unp:id essessment certificates and other instruments evidencing liquidated indebt-
edness payable to the City for its own use, or'required to be collected by the City for the
use of 6ther persons,other then bonds or securities held in connection with the verious sink-
ing funds; and well and truly to keep end &ccount for 11 such moneys, receipts, forms, cer-
tificetes end other instruments.

Pgr. 4. ireasury Division. The Tressury Division shall comprehend the drewing,

when suthorized, of &l1 trecsurer's checks on the city depositories; znd the preperstion of

guditor's vouchers for the payment of the principal and interest &s same becomes paytble on

the bonded indebtedness of the City; end &ll mafters“ielhting to the‘issuance of psychecks to
§officers and'employes for their selsries or Wages; and the payment in cssh of wages due from
&he City when authorized to be so paid; and the exasminstion of the records esnd scccounts of the
City Auditor &nd the preparation for the Commissioner of Public Funds of querterly reports to
be mede to the Board of Commissioners with reference to the condition of funds, moneys, records |

end sccounts; &nd the syfekeeping of &ll bonds &nd securities held by the Gity for the benefit '
of sinking funds. 4ll business of the {ressury Division shell be executed inclose touch with

the office, books, sccounts and other records snd functions of the .uditing Division, so &s

to svoid error and unnecessary duplication of accounts and records; but the City Trecsurer

shall keep such other &ccounts &8 may be necesssry or required, in esddition to the records of

i
|
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thg.ﬁuditing Division, to supply & full record of &ll business of the Tressury Division.
The Treesury Division shall also comprehend the performcnce of «1l duties inposed on the
City Irecsurer by law, or by the cherter or ordinances, sub jeet to &ll regulstions preserib-

ed therefor; provided however the provisions of the cheérter shell control &s to deposits &nd

|custody of public moneys.
. SECTION 7F. DEPARTMENT OF PUBLIC WELFARE. Par. 1. In Generszl.

The Commissioner of Public Welfcre shsall hafe speciai cherge and supervision of the Depart-
ment of Public Welfsre, includiné €ll c¢ity business agd regul:tions intended to promote the
public heelth, or relating to the emelioration of the sick, indigént or helpless, or any
matter of»humaﬁe cognizance; and including the control of public pafks, markets, watercourses,
cemeteries, and the sewer ferm, and &1l other public grounds, not under the specicl cherge
of anﬁ other commiésioner, and 11 things in or relesting to 211 such public grounds; eand in-
cluding &ll functions of the City in the matter of cify cleaning. It shell be the duty of
said commissioner to exercise ¢11 of his powers for thé promotion and protection of the pub-
lic he&lth, ¢nd to meint:in, improve and protect &ll such parks &nd public grounds, aﬂarto
cacuse all work of city cleaning to be well and efficiently performed, Seid depertment shell
include three divisions, and'officers ¢t the ﬁead thereof; as follows, to-wit:

Hezlth Division,-- City Heglth O0fficer;

Perks Division,-- Superintendent of Perks;

City Cleening Division, Superintendent of City;
And all functions and duties of s&id Department of Public Welfare, in so far &8s the scme may
conecern the public heclth, shell be performed with due regi:rd to the authority of the City
Health Officer end the zdvice of the Board of Heelth, and, when so lawfully provided by or-
dinence, in conformity with suthorized orders mede by the Boerd of Health and entered in its
minutes. |

~Por. 2. Heglth Division. The Hexzlth Division shall comprehend generally sll met-

ters relating fo reguletion, exeminstion &nd inspection, for heslth purposes, of premises,
commodities, conduct, persons, animels or conditions, snd all things relesting thereto; &and
the mensgement andvcontrol of publie markets, and’of ell public hospitals, dispenscries, or
other institutions conducted or provisions made by the City, for the relief of the sick, in-
digent or helpless, or for &ny humane purpose; and the'supervision, &8s may be provided by
ordinence, of £11 such like institutions, business or enterprises conducted in this City, by
eny other person; &énd the conduct of &ll business‘betwgen the»dounty and €ity, or otherwise,
releting to the control, maintenance,Acare end men:gement of the Robert B.Green Memoricl
Hospitel; and supervisionof the w:ter supply &s releted to heelth, end of the instellation
and‘use of plumbing, and of the use of“sewers, ¢nd of the buricl of the desd, and of the pre-
vention, esbetement snd removel of &ll nuisences snd other metters inimieel to the public
‘'health; end supervisibn of the enforcement of all eity reguletions relating to eény of said
matters, thoush the same mey bé partly comprehended'in eny other division of ssid dep:rtmeng
end seid heelth division shall slso comprehend 11 other duties required of the City Heslth
Officer by stute lew or by ordinance. Seid division shall have a Clerk, whose duty it shall
be, under the direction of the City Heslth Officer, to require and kecp &ll vitalstetistics
for this city, and to asct ex officio &s clerk to the Board of Heelth, &nd to perform other
clericel duties. The office of Zlumbing Inspector shall be & distinet office in &nd under
the Heclth Division; ¢nd shall include the superintendence of house connection to senitary
sewers. | .

Per. 3. Boerd of Heslth, &nd Auditorium Bosrd. 4ill business, ects,i§6uchers end

pepers of the Bo.rd of Health requiring divisionBl or depertment:1l sanction or sction by the

Board of Commissioners, shsll be srranged through the Heelth Division and the Department of

b
ublic
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% ving by the cherter charge or control of the l:nd or premises on which such improvement or
l

Welfere, end ell similer metters relcting to the Auditorium Board shall be arranged through
the Perks Division and the Depertment of Public Welfere; but otherwise all metters concerning
the Board of Heelth and Auditorium Boerd shell be governed by}the speciel provisions of law or
charter applicable to se&id boards.

Par. 4. Perks Division. The Perks Division shell comprehend the control, maintenance,

improvement end protection of &ll perks, cemetsries, parked spaces in streets, plezes or grou-
nds, play-grounds and plezsure grounds of the City, and ell institutions, improvements and
buildings therein, end of the City Zoo end a&ll things perteining thereto; and the parking mnd

Pr draincge ditches in this Gity.
1

Per. 5. City Cleening Division.  The City Cleaning Division shsll comprehend zll

functi ons performed by the City in street elesning, street Sprinkling or flushing of sewers,
garbege collection &nd disposel, and the removel and disposzl of desd animels &nd other waste

ond offensive substances.

SECTION 7G. DEPARTMENT OF PUBLIC WORKS. Par. 1. In Genersl,

The Commissioner of Public Works shall have specicl cherge end supervision of the Depsrtment
of Public Works, including the preperction for and the construction, erection snd execution
of, &1l mennér of publie 1mprovemeots, meintenance, or rep.irs suthorized by the Boerd of Com-
missioners to be mede in, upon'orunder eny street or other land or premises owned, controlled
br used for eny public purposes by the City; whether such work be executed under contract or

by the City, ¢nd elso sll slterations end similer work though on privete premiéea if executed

oy the City, together with ail business connected with all such public work of any chersecter;
rovided, th:et the Commissioners mey by ordinance direct thet any specified improvement or
epair costing less than One Thousand ($1, 060 00) Dollars. complete, shall be executed wholly

in pert under the supervision or direction of the commissioner of the department otherwise

‘ep&ir is mede. The Commissioner of Public Works sh:11 slso have specicl cherge «nd supervision

#f the public streets except &s to eny ﬁattefs concerning fhe seme, or the conditions thereof

and of the water supply &8 related to the conetruction maintenance &¢nd repair of all work and

Fhlngs contributing thereto, and of 11 metters mentioned below in conneetion with the seversl
lhivisions. Said department shsall include five divisions, snd officers of the City &t the hesd

hereof, &8 follows, to-wit:
'g : ‘ Engineering Division, -- City Engineer;
Surveying Division, ---- 4issistant City Bngineer;

| Paving Division, ------- Superintendent of Paving:
I Sewer Division, ----=--= Superintendent of Sewers-
Sidewelk Division, ----- Superintendent of Sidewalks.

E
L Per. 2. Engineering Division. The Engineering Division shall comprehend the genersl

hanagement of all business, powers &nd duties of s&id depsrtment; &nd the City Engineer, sct-
ing subject to the depsrtmentsl supervision of the Commissioner of Publiec Works, shall heave f
and exercise, in eddition to such duties s are or msy be preseribed for the office of the

City Engineer, & genersl control over the performence of &1l functions snd duties of the sev-

pral divisions, officers snd employes in ssid entire department.

Per. 3. Surveying Division. The Surveying Division sh:1l comprehend &ll city bus-

iness in the neture of surveying and the estsblishment of monuments, lines &nd gredes, in gen-

eral, or in connection with streets, wstercourses or sidewslks, or in connection with improve-
ments constructed or to be constructed on private property, or in connection with public im- |

provements or repasirs when so directed by the Commissioner or City Engineer; end ssid division

cere of the mergins and benks of the Stn intonio River end £11 other water-courses end irrigstiing

Rl 2

assigned to some other deparbment and of &ll city business releting to engineering end surveying, '




|ing &nd connecting private sewers; or relsting to the ouffsll sewers and pumping plants and

shall also comprechend the drafting of m:ps, plens, elevations, sections esnd profiles for any
and &ll such m:tters, ¢nd for ell other metters in s:1d depertment except &s msy be otherwise
provided by ordincnce. The chief of said division sh:1ll be chaerged with the duty to prose-
cute thework of compiling the city plen, and to csuse the enforcement of all city regulationé
forbidding obstructions of, or encroachments on the streets, public places or publie grounds,
and the San Antonio River =nd other watercourses and ditches, The Assistant City Engineer
shell be authorized to sct for the City Engineer in ell matters when the City Engineer msy
beabsent or disquslified.

Per. 4. Paving Division. The Paving Division shall comprehend &1l matters relst-
ing to the construction, meintentnce, protection snd repsir of 1l paving and curbing, and
work incidentel thereto, in £l1 public streets and public places, including bridges, culverts,
cross welks and similer matters, ¢nd 2ll mectmdemor gravel pecvements therein, and all open-
ings to be mede in any and €11 such paving or curbing, and the granting of permits therefor;
and the supervision of &1 strect reilwey railrosd, weter, ges, sewer, electriecal and other

public utility construction in, over or under any &and all streets and public places, and the
inspection, records :nd reports on all such wofk and matters, &ll in so fer s8 the same ef-

feet the streets or the condition thereof, The chief of s:id division shall be charged with
the duty to csuse the endorsement of &ll city regulations concerning eény and &ll such m:tters|,
Per. B. ﬁewgg Division. The Sewer Division sh:#ll comprehend all matters relating
to the construction, maintenance, protection and repair of &ll public senitsry sewers, and

public storm sewers &nd covered drsins; or relating to the manner of constructing, masintein-

lifts constituting & part of the sewer system of the city; ¢nd the control over &ll m:tters
end conditions celculatcd to demage or render less effective s&id sewer systems or dr:ins,
énd the inspection, records snd reports of c¢1ll such work end mctters. The chief of ssid div-
ision sh:11 be cherged with the duty to czuse the enforcement of &ll city regulestionsconcern-
1ng'any and all such metters. ,

gg;, 6. Sidewelk Division. The Sidewalk Division sﬁall comprehend ell metters re-
lating to tﬁe construction, meintenence end repsirs of all sidewslk, drivew:tys end similar
thihgs, constructed, or ordefed to be constructed, by owners.of ebutting property, in public
treets or publie places; The ch@ef of seid division shall be cherged with the duty to ceause
the enforcemrnt of‘all city fegulations concerﬁing any and all such matters.

Par. 7. Division Chiefs in the Depsrtment of Public Works. The issistant Engineer

end Superintendent of Paving shall be competent and experienced civil engineers; and if at
eny time the office of Superintendent of Sewers or Superintendent of Sidewulks be held by any
person who is not & civil engineer of canpétence end experience, then &ll duties of such of-
iibes requiring engineering skill or diecrétion shall be performed by some other member of the
Pepartment qualified as aforescid, who sh&ll be &ssigned to such duties by the Commissioner
or City Engineer, The Superintendent of Paving shall also be, and mey be otherwise known &s,
the Second Assistent City Engineer; and the Superintendent of Sewers end Superintendent of

idewclks, if qualified engineers and if design:¢:ted by the Bosrd of Commissioners ss such,
[hall be assistints to the City ingineer; and in such event the Superintendent of Sewers shall
%e, and meéy be otherwise known es, the Third Assistant City Engineer, and the Superintendent
f Sidewalks, &8 the Fourth sissistent City Engineer; but the term Assistent City Engineer, as
#sed in the ch&arter, shall be teken to meaén the chief of the Surveying Division; and QheneVer

the personal signature or act of the City Engineer is expressly required in connection with

shell alone becuthorized to sct or &ffix such signature in the neme &nd place of the City

&ny business, such issistent Engineer, in the absence or disquslification of the City Engineez
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Engineer, Unless other special suthority shall be grented by ordinance to some other :ssistant

Per.8. Publie Work - Contracts and Vouchers. All contracts for public work to be pez

otherwise by ordinsnce Q; authoriged contract lawfully and expressly provided, shell be ex-
ecuted subject to the control, direction and approval of the City Engineer. It shall be the
duty of the City Engineer, before any coantrazct for such pﬁblic work shsall be executed by the
hayor, to cause to be @attached thereto all 8pecifiéétions, plans, profiles and other drawings
therefor and to certify on suchcontract that such contract and specificetions, and drawings if
eny, are apprbved by him; provided, thet the requirements of the charter shall never prevent

any changes in such cohtracts, specificetions or drawings, or any order for extrs work, main-

tenance or repairs in comnection with such contract, or any adjustments or correctimns in so
far as the seme or any of the same may be consistent with the contract rights of the City, and
in so far &s they may have been or may be lswfully authorized by ordinsnce. Before any sum
shall be paid by the City on account of such work, or be established &s psysble thereon, ap-
propriate eétim&tes, orders, certificates, psay rolls or other engineering vouchers showing
the nature send smount of such pa&ments to be made by the City whether on ¢ eccount of eny con-
traet or any work done by the City, shall be prepcred under the direction of the City Engineer
efter being certified as Eeihg true and correct by the appropriafe division chief, shsll, if
found correct, be eépproved by the personal sign:ture of the City Engineer, or in his absence
or disability by his suthorized sssistant; and easch such voucher shall be subject to counter
Fignature by the commissioner snd all other requiremeats and provisions presceribed for dis-
bursement vouchers in'general.

Par.9. Chief Clerk of Depertment of Zublic iorks. The Chief Clerk of the Depertment
of Public Works sh&ll be an officer of the City, and shall have immediate ch:urge &nd custody,

and be responsible for the safekeeping, of a1l crchives, records and papers of the depsrtment,
#ecords end asrchives of the City Engineer's office; and including ali originsl proposals, conJ
tracts, specificetions or other pepers in the temporary possession of the depertment; end
s:id Chief Clerk shall be & member of the Engineering Divisidn, end perform his duties under
the direction of the City Engineer, end, with the written approvel of the City Engineer, shsll
be suthorized to certify as truc and correct copies of any of sesid archives, plets, maps, re-

cords or other papers, belonging in ssid department;>provided, thet the City Clerk shell be

T

the suthorized permsnent custodian of originel contrects, with pspers thereto stteched, &nd of
‘original proposals, and other originel pupers releting to work executed under city contracts.
| SECTION 7H. DEPARTMENT OF PUBLIC S:iFETY. Per. 1. In Genersl.

The Commissioner of Public Safety shall have special charge asnd supervision of the Depertment
of Public Safety, including the entire police force and &ll firemen and all officers engaged
in reguleating buildings, premises and electrical errangements with reference to the safety
thereof. It shall be his duty to csuse the suppression of crime, the epprehension of erim-
inels, the preservation of peace and good order, and the enforcement of all penecl ordinences
and police regulstions, snd to c:cuse the exercise of &ll laswful weys and mesns for the pre-
vention, ext;nguishment or control of}firea, énd to ccuse the enforcement of the ordinances
end regulations for protecting end meking safe all buildings, structures, premises snd el-
ectrical arrangements. He shall have specicsl cerge and supervision of the Centrsl Police cnd
Fire Station, &ll fire houses &nd police sub-stations, the city jail end the city pounds, &nd
of metters rel:c ting to lighting the City snd the wuter supply as releted to fire protection,
Said depertment shell include three divisions, and officers of the City &t the hezd thereof,

formed under the departmentel supervision of the Commissioner of Public Works, except &s mey be

or sppertaining thereto, including £11 maps, plats, plens end other drawings end prints, &and 411

in said depertment. .
s
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as follows, to-wit:
Police Division, =-- Chief of -olice (or City Marshall);

" Fire Division, -= Chief of Fire Division;

Building Regulations "
Division, (City Building Inspector,

(City Eleetrieian,
(City Marshal.

Par. 2. Police Division. The Police Division shall comprehend the policg force of

the City, including the Chief, inspectors, qaptains, sergeants, patrolmen, mounted 6fficers,
motor-cycle officers. detectives, extra men for supplying Yacancies, and all other officers
of said force, and also all employes in seid division, all in such number a&s may be asuthor-
ized by ordinance; and shall comprehend the regulation of eity lighting, and the control of
all buildings, offices and rooms used by said division, including theAcity Jail and the city
pénnds; and, wholly subjet to all regulations prescribed by law or by or under the charter,
and likewise subject to all orders of the Commissioner of Public Safety conéistent therewith,
seid division, and ail parts and subdivisions thereof, shall be maneged and controlled by the
Chief of Police,ror in his absence by the captains or other officers'authorized by ordinance
to act in his place; and it shall be his and their duty to suppress crime, apprehend crim-
inals and preserve the peace and good order of the City, and to cause end direct the im-
partiael enforcement of all ordinancés and police regulations of the City the violations of
which are or may be punishable by fine or imprisonment, or both; end to give specisl atten-
tion to the matter of rezulating street traffic; and to cause to be executed all lawful pro-
visione relating to tsking up and disposing of horses, cattle, dogs and other animals; and to
ceuse to be reported all shortcomings in the srrangements made for lighting the City; and to
observe and enforce the due discipline and the efficient and impartial performasnce of all

duties of said division and the several officers and employes therein; provided, that the

Board of Commissioners may, in its diseretion, authorize by ordinance the appointment of any
| v :
#pecified officer or officers of the City in eny other department or division as special pol-

ice authorized to exercise all police powers requisite for the enforcement or carrying out of

ordinances made for the regulation of matters by this charter placed under the charge of such

Fther department of division; and, provided further, that the power to appoint special pol-
ice now vested in the Mayor by the provisions of Section 25 of the charter, shall be exer-
cised only in the following cases; (a) When he shall deem and declare a public emergency to

exist for which the reguler police force is considered inadequate; but no such appointment

hsll be mede to continue longer than sixty (60) days, and sll such appointess shall be.sel-
£cted a8 provided in thg civil service regulations; (b) for the appointment of officers of

the City as special nolice for the purposes mentioned in the sbove proviso with reference to
officers in other departments; and (c) on the request of any emplpyer of any person acting as
night-watchman, guard, or similear gapacity, such employe may be sppointed as a speqial police-+
%an; end all c ommissions hereafter issued by the Mayor for such appointments shall specify

the purpose end period for which they are issued, and shall in no csse continue in effect

longer than two years from and asfter the date of such commission; and all commissions so is=-
ued shall have the seal of the City and the attestation of the @ity Clerk, and he shall keep
a full record of the seame; and all such commissions now outstanding shall become void and of
no effect six months after the adoption of this section of the charterj and any or all appoint-

Pents and commissions of special policemen shall be at &ll1l times subject to revocation by or-
|

der of the Mayor or Board of Commissioners.
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Par. 3. F ire Division. The Fire Division shé.ll comprehend all firemen of the City,

’( including the Chief, all assistants, captains, and all other officers and employes of the City u

in said division, ell in such number as may be authorized by ordinance; and shall comprehend
Ethe control of &ll buildings, rooms, vehicles, machinery, animals, appliances, property and
%equipment used by said division and all measures for regulating the water supply and pressure

for fire protection; end shall comprehend salvege work and temporary control of property l

damaged or endangered by fire, and the enforcement of messures to protect or restrain the pub-
lic during fires or to provide against dangerous conditions produced thereby, and measures

§with referénce to fire escepes, and provisions for public safety in places where public gath-
#l erings are he‘id, and other similar matters; and subject to all rbgulations prescribed by law

or by or under the charter, and likewise subject to 811l orders of the Commissioner of Publie

%Safety’consistent ther ewi th, said division and &ll psrts end subdivisions thereof, shall be
jmanaged and controlled by the Chief of the Fire Division, or in his absence by his aasistants;
for other suthorized officers of said division, and it shsall be his and their duty to observe J
:and enforce due discipline and the efficient performence of all duties of said division, and

;of each officer and employe therein, and to cause the enforcement of &ll ordinances sand nec-

essary regulations providing for the safety of persons or property in éonnection with the ex-
!tinguishment and control of fires, or otherwise pertaining to the functions of said division.
|
|
iprehend the offices of the City Building Inspector, City Electrician, and‘City Fire lershsl,

Par. 4. Building Regulations Division. The Building Regulations Division shall com=

“ each of whom shell have such powers and perform such duties as are prescribed for him by state

, law, charter, ordinance or otherwise. Each of said foicers shall have a distinet office, in- |
; dependent of control by the other, being grouped in one division for convenience, but each 2
| shall perform his dp.ties in cooperation with the others and in cooperation with the Chief of i
éithe Fire Divisicn'and under the departmental supervision of the Commissioner of Publie Safetyﬁ
‘The building inspector shegll be charged with the duty of inspecting, investigsting and regu- |
‘1ating the construction of a&ll buildings and other structures ss provided in the building codJ
'and other ordinances of the City intended to require safe construction or otherwise governingf

I

V:and regulsting all electrical construction or matters, and shaell also have cherge of the fire
I .

alarm system. The City Fire lMarshal sha 1l be chsrged with the duty of meking inspections of
premises and enforcing regulations with reference to the prevention of fires, together with

the duty, in connection with other officers of the City, of meking investigstions as to the

lcauses of fires ani the means of preventing fires; all of which duties shall be performed by

I
lsaicl officers in accordance with the ordinances and regulstions provided therefor. In addition
fto the other duties, the City Building Inspectar shall also report and certify to the Commiss-
“:ioner of Public Funds from time to time as may be required, the cost of &l buildings end im-
|provements to any realty, exceeding One Hundred ($100.00) Dollars in eamount, which shall be

Iconstructed in the City; and shsall aleo, when so required, estimate and report to said commissr
‘jioner the full velue of any improvements to the realty eas the same may then exist, regardless |
:iof when same were constructed. The City Electrician shell also perform suich duties &8 may be

{required in connection with lighting the City, or bin connection with matters in any depar tment
.requiring expert electrical knowledge. The Building Inspector eand City Electriecian shall also,

when so required, meke estimateg specificstions end plans, and perform otherduties with ref-

erence to public work or public property in any department . Each of ssid three officers shall |

certify for his office all matters relating thereto in the same manner as & division chief.

:
!
!
|

|
|
1

ésuch matters. The City Electrician shall be charged with the duty of inspecting, investlgatin%t u
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-end legal holidays; and said court and the Juige and Cleck thereof shsll have, exercise and
i

That the city charter be emended by adding thereto SECTION 7I to read as follows:

SECTION 7 I. JUDICIAL FUNCTIONS.-- All judieisl powers end diecretions which the
corporation or governing body of this City is now or may be hereafter authorized to exercise,
shall be exercised ty the Board of Commiss ioners, or by or through some officer or officers
of the City, thereunto lawfully seuthorized. And for criminal metters the Corporation Court
shall have eand exercise such jurisdiction and authority as are, or may be hereafter, granted
by law or the cherter (Sections 34,78,100 ete.,and Arts.903 to 922, Revised Civil Statutes
of Texas,1911l)., Said court shall be presided over by & judge to be known ss the Recorder or
as the judge of the C&poration Court, The judge of said court shall be elected by the
Board of Commiesioners, and "in his absence or disability the court shall be held by the May-

or pro tempore", or in such event the Board of Commissioners she 11 have power to elect one

of the COmmissiqners of the City for such duties or occasion, and he shall preside over said
court and have 21l the powers end jurisdiction of the Recor@.er. The Clerk of said court shall
be elected by the Boerd of Commissi oners at the same time when the Recorder is elected. Pro-
ceedings in said court shall be commenced by compleint, end all such compleints may be sworn
to before the Recorder, Judge or Clerk of said court, the City Clerk, or the City Attorney or
hie assistants, all of whom far that purpose shall be suthorized to sdminister oaths. Said

pourt shall have no terms, but sessions of seid court shall be held daily, except on Sundays

confarm to such powers, jurisdiction, tenure, duties, rules of pleading, practice end proced-

ire and cause to be kept such records, all as now or hereafter for them respectively provided

y law, or by the ecity charter, a 'by any ordinance consistent with law and cherter. The
udge of the Corporeti on Court shell have power, by and with the authority of the Mayor, and
dbject to regulation by ordinance, to suspend any sentence or punishment, and to release
1ifrom present custody any of fender, on such terms and conditions as he may deem best to serve

the interests of the City and the public purposes to be accomplished, and mey thereafter cause. -

|

y sentence imposed snd so suspended to be executed upon convicfion of such offender in ssaid
court for axiy other offense, or whenever it mey sppesr thst the defendent is not comply ing

with such terms and condi tions. And the Corporation Court shall also have such fur ther powerd
end jurisdiction with reference to the investigation and edjudication of penalties snd for-
feitures arising upon violations of city ordinances ana reguletions as may be conferred on
said cart by any lawful 6rdinance not inconsistent with the express provisions of the charter
And the officers of said court shall perform such other duties ss may be lawfully required of
them by eny ordinance. In case the state laws applicable to this ecity, providing for such

| unicipal courts, shall be at any time inconsistent with the foregoing charter provisions,
hen all matters relating to such mmvicipal courts shall be regulated by the act or scts of
he legisleture except in so far ass the foregoing provisions may stend consistently with such
laws.

| That the city charter be amended ly adding thereto SECTION 7J to read as follows:
SECTION 7J. BOARD OF HEAIPH. The Board of Commiss ioners shall from time to time,
on nominat ions made and seconded by eny of the commisei cners, appoirit the requisite number of
qualified persons to constitute and meintein a Board of Health for this City of not fewer
than seven numbers, of which Board of Meyor, Commiss ioner of Public Welfare and City Health

Dfficer shell be ex officio full members. All members so eppointed shsll be practicing phy-

Bicians or surgeons of not less than five years experience in sctual practice and not less
then two years residence in this city. The members of the Board of Health shall select &

president of said boerd, and may appoint committees for the investigation of any matter in
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; @éto. The Board of Healt h, in addition to its advisary capacity, shall have and may exercise such

1the respective commissioners; and the Chief Deputy Collector becoming City Collector and the

T - MG o S L SR A s i - = = b

i comneetion with its duties. A majority of the members of said board shall constitute a quorum,

Without prejudice to the principal official positions of the ex officio members, all members

, of the Board of Health shall be officers of the City to be controlled by the provisions of

g! section 11 of the ehsrter in the ssme manner as members of the Board of Commissioners. The

f

'Board of Health shall meet in reguler session at least twice each month, snd special meetings

'may be called on notice issued by eny three members, or otherwise as the rules of the Board

| may provide. The appointive members of the board shall receive such compensation as may be
I
jprovi d~d by ordinance. The bosrd shall not belong to any deper tment or be subject to any de-
I

;partmental supervision; but its members shall hold their positions on the smme tenure as the

I | members of the Board of Commissioners snd shall be subject to removal or suspension in like

‘ manner by the Board of Commissioners. It shdll be the duty of said bosrd to take careful cog-
'nigance of all matters and conditions endangering, or threatening to prejudice, the publie \
!@hcalth, end to advise the officers of ‘_the Department of Public Welfare, or the Board of Comm=-

Hissioners, concerning same, ‘and the ways and means of correcting any such matters or conditions

{%and to advise them concerning matters relating to all hosiptal or dispenssry service, and
ﬂmedical treatment and care of the indigent, conducted wholly or in part at the expense of thei
City. The Clerk of the Department of Public Welfare shall be ex officio Glerk of the Board of }
Health, and he shall faithfully keep end certify its minutes, records and papers and perform |
igsuch other clerical services as said board may require. Said board shall be authorized to have

iiand use & seal which shaell be the seal of the Cify with the words "BOARD OF HEALTH" added there-

j;powers and authérity. and shall perform such add itionel duties, &8s may be lawfully delegated to
;lit or required of it by ordinance; but shall not have aunthority to ineure expenses chargeable l
!H:o the City, or to direct the expenditure of public moneys, uless expressly so authorized by |
é\some ordinance making provision for en emergency and after money therefor shall be appropria-

;\:ted by the Board of Commissioners; and even in such case &ll purchases and expenditures shall |
i%be made consistently with the provisions of this charter. And the Bosrd of Commissi oners sha 11:
}}have power by ordinsnce to meke further regulation of said matters not inconsistent with the |
;phartar. ‘
| Thet the city charter be eamended Yy adding thereto SECTION7K to read as follows: 1:
SECTION 7K., CHANGES OF OFFICIAL TITLES, ETC. The charges made by this section in {
E;the officigl titles of the several departments, commissioners and other officers of the city, }
E;are made to provide shorter or more unifoarm or sppropriate titles; and such changes, together &
:jpvith distribution of the public service among the various departments and divisions, are made E
‘and herein decléred for convenience and certeinty, but without important change in the arran- i
gemmts now in effect by charter, ordinence or custom; the Depertment of Publice Affairs In
peneral becoming the Department of Public Affairs; the Departmemt of Taxation becoming the

Department of Public Funds; and the Depa:rtment of Parks, Senitation and Public Property becom=-|

}ng the Department of Public Welfare; and the Department of Streets and Public Improvements be-
%fcoming the Department of Public Works, end the Departmemt of Fire and Police becaning the
fDepartfnent of Public Safety; and corresponding changes being made in the official titles of

iEChief Deputy Assessor becoming @ity Assessor; and the Chief Deputy Preasurer becoming City

Tressurer; and the offices of Park Commissioner and River and Ditch Gommissi oner being combined

and becoming Superintendent of Parks; snd the Ghief of the City Cleening Division becoming

Superintendent of CGity Cleaning; and the Assistant City Engineer for Paviné liatters becoming
Fuperintondent of Paving; and the Sidewalk Inspector or Commiss ioner becoming Superintendent
rpi’ Sidewalks; and the Chief of the Fire Department becoming Chief of the Fire Division; and

I

Il g
I : : |
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| the charter after the manner ofstatutory codificestion. In msking such arrangement the words

said offices heretofore existing shall continue under their new nemes, and the persons here-
tofore filling such positions, shell undier their new titles continue to perform the duties
of such positions, but with tenure only according to their previously existing rights sand
the provisions of the charter; and changes of title corresponding to this section shall be
considered &s having been made, end shell be made when hereafter printed, in sll existing
ordinances, resolutions and records snd also in 2ll provisions of the chmrter where any ter-
minology mey not conform to this section; and all sections and provisions of the charter not
conforming to the terminology:of this section shall be, and the same are, hereby asmended to
to conform; and this paragraph, numbered 7K, being merely for the temporery purpose of ad-
justing suech terminology, may be ommited in 2ll printed copies of the chearter.

‘That the city charter be emended by adding thereto SECTION 7L to read as follows:
SECTION 7L. ARRANGEMENT OF CHARTER. Upon the adoption of the amendments submitted
to people herewith, or any part of such amendr‘nents,Athe Board of Gommissioners shall there-’
upon proceed to have printed the city charter as s o emended; and for seid purpose shall cause
the matter of the ch;arter as 80 amended to be arranged without change therein but according
to subject matter under appropriate titles ami with new and consecutive section numbers for

thematters so arranged; provided however that the section and paragraphnumbers ss same exist

in the present charter, or in said amendments thereof, shasll be imsertcd in parentheses fol-
lowing such new section numbers, soas to show the numbers of the seetions or paragraphs pre-
viously containing sach mstter. All such sections, paragraphs and matters shall be arranged
as foresaid under the following titles;

h TR The City Corporation;.

II. The Board of Commissi oners;

III. The iMayor;

Iv. The Departments in General;

V. The Department of Publiec Affairs;

VI. The Department of Public Funds;

VII. The Department of Public Welfare:

VIII. The Department of Public Works;

IX. The Department of Public Safety;

X. The Civil Service;

XI. The Board of Health;

XII. The Judicisl Functions;

XIIl. Officers and Employes in General;

XIV. Taxation and Revenue;

XV. City Finances in Generel;

XVI, Streets and Street Powers;

XVII. Sundry Ordinance Powers;

XVIII. City Elections in General;

XIX. |lMiscellaneous Provisions,
Said titles and arrangement shall never be understood as saltering in any menner the constru-
ction or meaning of the charter. Whenever the term "this section," "this ' paregraph,” or other
reference to sections or paragrephs is made, the number of the sections or pasragrephs refer-

red to us established by such I‘Earrangement shall be substituted in such printed copies of

"The Board of Commissioners shall have power by ordinance™ shall be prefixed to each of the
sections now appearing a8 numbers 52 to 99 inclusive, so as t o make 8ll such sections com-

plete within themselves, and thereupon Section 51, as at present numbered, becoming éﬁf»‘in-




sage may be wholly ommitted; end said sections 52 to 99 inclusive are hereby amended by pre-
fixing said words thereto. The charter when printed &s aforesaid shall have the certificate o
the City Clerk printed st the end thereof showing that the matter therein contained is a true
and correct copy of the city charter codified and arranged &s herein provided.

That SECTION 8 be amended so a&s to include Section 8, Sectiom 8 A and Section 8B,
respectively to read and hereinbelow set forth:

SECTION 8. CIVIL SERVICE REGULATIONS. Par. 1. The Board. The public service of this
city shell be fully subject to civil service regulation with a view to, inereasing the effic-

!
’[ iency and economy thereof by eliminating all influences of psrtisan or personsl politics and

| by esteblishing and meinteining such public service on the merit system; end to that end
there is herebjcreat’ed a Civil Service Board, to consist of three members, and it shall be
the duty of said board to execute, and czuse to be enforced .and observed, regulations and or-
ders in confommity wi'th the provisions purposes and intent of this section. Said Bosrd shall
: have &all powers end authority necessary for the performence of its functions; and said board,
‘and each member thereof, shall exercise such po'wers end authority actively and impartially
}for the accanplishment ‘of the purposes hereinsbove mentioned.

Par. 2. The Board. =- Selection and Tenure. On or before December 20th of each year,

and whenever &ny vacancy or expired term may exist in said board, the Board of Commissioners
| shall proceed to elect as members of said ¢ivil Service Board, by yea and nay vote, on nom-

instions made &nd seconded by any members of the Board of Commiss ionerrs. the requisite number
of reputable citizens who have resided in this c¢ity for two years or more, and who sre other-
}wise gualified and willing to serve as members of the Civil Service Bosard, all in such manner
:as to keep three active members at all times in said Civil Service Board; provided however,

that the first election of members of the Board shall be made e8 aforessid within thirty days

|after the adoption of this section & a part of the e¢ity charter; and upon such first election

eand two members for & period to expire on December 3lst, 1918. Thereafter one member shsll be
chosen in like menner in December of each odd year and two members in December of eich even

year; and each member shall be elected to serve for two c:t lendar years and until his successor
J;shall have been elected and qualified; but any member elected to fill a vacency shall hold on-
|ly for and during the unexpired term of his prpdecess or. All members of the Board shall be of-
ficers of the City and shall qualify Sy taking the constitutional oath ofoffice. The pembers
of said board shall serve without salary, and shall be subject to the provisions of Section 11
of the‘ charter; and the Board of Commissioners shall have power to remove any member of the
Civil Service Board for neglect, incapacity, partisenship or malfessance in office, on written

charges filed in the office of the City Clerk, after giving to such member ten days' notice in

ers. No person shall be elected or serve as & member of the Board who holds any other publie
office or employment, or whom is & member of any committee engaged in promoting the campaign
or election of any party or candidate or candidated far office, or who within the period of
one year has held public office ar employment for which compensation is provided, or who with-
in one year has been a member of any such committee.

Par. 3. Definitions snd Genmeral Provisions. Unless otherwise indicated, and as used

in this section_ of the charter, the followins named terms and their derivatives .8hall be tak-

en to have the mesnings hereunder set forth, to-wit; "board" shell mesn"Civil Service Board";

"position” shall include amny or all offices or employments in the classified service; "ola’sa",-i

rhall refer to such positions &s grouped generslly by the boerd according to the general nat- |

ure of the duties znd public service to be perfarmed and the peculisr qualifications requisitei
or
|

one member off the bosrd shall be chosen to serve for a period to expire on December 3lst, 191'(,
|

writing, together with en opportunity for & full public hearing before seid Boerd ofCommission-
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prescribed therefor; "grade" shall refer to the individual employes or applicants and the
gtanding of eech with reference to fitness and efficiency, as shown by his record in the ser-
vice, if any, togéther with the marks or rating established for him on examinations; "gppli-
g_a_n_g" shall meen any person who is seeking, a8 herein provided, employment in eany such pos-
jtion; "elegibl e" shall indieate applicants who, being lawfully qualified and willing to ac-
cept positions, have &t the time the highest grade in their cless or who may stand highest
on the eligible 1ist, or be otherwise certified, as herein provided, by the bo:rd for employ-
ment; "nominste" shall me&an the naming of sny person to the Board of Commissioners for elect-
ion or confirmation by ssid Boerd; "appoint” sh&ll refer to such election or confirmation of
persons so nominsted; "incumbent" shall mean and refer to any and &ll persons filling any
position by appointment; "day laborer"shall meen and include eny end all menual lgborers and -
other persons performing services for the @ity on & basis of daily wages, or for uncertain
periods, or subject to be taken on or laid off from time to time; "employ, shall refer to

both incumbents and day leborers; "examination" shall mesn and include &ll prescribed tests,

-e

mental oi‘ physicel , and as to mentel-tests, both such as are given in writing or given orally
"clesgified service" shall meen and include all offices, employments snd positions of any
character in the public service of the city, except the following; (1) officers elected by
the people; (2) the City Attorney, the City Health Officer and the City Engineer; (3) the
Judge of the Corporation Court or any person serving in his place, and also the clerk of said

court; (4) members of the Board of Heelth; (5) members of the Civil Service Board; (6) such

ersong and employments as may be specielly exempted as herein provided, and in so far as ex-
Empted, from some or &1l of the provisions of this section. It is g&lso hereby declared to be
the inteqt hereof that this section shall be subject to Section 135 of the charter; and noth-
ing contained in this section, or done thereunder, shall ever be held or permitted to limit
or diminish the powers and athority of the Board of Commissioners, or any officer of the City
further then in this section expressly and lawfully provided or necessarily implied.

Par. 4. Repealing Claude. The adoption of this section, including sections 8, 8A

rnd 8B, as a part of the city cherter, shell ipso facto control &l provisions in any other
ections of the charter in so far as the same cane in conflict with the lawful scope, purpos-

Is and intent of this section as herein expressed or necessarily implied; but as to other
|

*Aatters no other section of the cherter shall be affected hereby.
SECTION 8A. CIVIL SERVICE BOARD----DUTIES AND POWERS. Par. l. In Gemersl.

lThe board shell meke ad promulgate &all reguletions necessary or properfor classifying, grad-
ing and »improving the classified service; and for establishing the compensation of all employ-
fs on a uniform basis relative to class and grade, and for regulet ing examinations, probat-
lonary periocds, appointments, employments, reinstatements, promotions, transfers, absences,
- 8ick leaves, lay off, complaints, charges, hearings, suspensions, dismissals, aischarges, re-
rnovals, reports to the board and other similar matters; and, in general, shall have power by
its regulations and orders to require and effect, or cause to be done, .2all things contemi‘plate?

. by this section snd within the powers and authority thereby conferred on the board. The board|

hall have power to amend, suspend or repeal 2ll such regulations end orders, or any part
hereof, for the puppose of exercising more perfectly the duties ymposedon said board.
,[ 11 such regulations, and all amendments, suspensions, repeals and other changes therein,

hall be made and established by orders of the board after & public hearing of which at!least

|
ive days' notice shall be given, and all such regulstions,shall be printed for distribution

1
o the execution of the purposes and intent of this section and consistent with the provis-

y the boerd; and the regulst ions and orders of the board shaull be such only &8 are necessary

ons of SectionBA, a8 set forth in the following paragrephs:

s




Par. 2. Appointments and Employments. -- In General. No person shsell be employed in the clas-

sified service of the City otherwise than upon reinststement, promotion, original examination,
$§temporary employment or specisl order for exceptional cases, all as hereinafter provided.
:Whenevcr any positions in the clessified service shall be or become vecent, or shall be open
‘or about to be open for renewed employment by expiration of term, and it shall be desired by
the employing amthority to have such positions filled, the commissioner of the depar tment, or
the Board of Commissioners if it so elects, shall cause to be addressed to the Civil Service

Board & recuisition describing each such position end requesting the name end address of the

|

applicant eligible therefor, and the board shall thereupon certify back the name and sddress
%@of such person; and the applicant so certified shall thereupon be appointed if the Board of

ﬁCommissioners deem the filling of such position to be required by the interests of the City
within budget allowances; or 1f the position be that of a day laborer, the appliecent shall be
4)employed and such applicamt or employe shall thereupon enter on the duties of such position

‘Eor & probationary period of three months, during which period the commissioner in charge of

the depar tment, on filing wi th the board & written staetement of his reasons, and with the

consent o:f the board granted by order thereof, may s any time dismiss such employe from ser-
i;'become fingl, eand, subjeé¢t to removal for cause @s herein provided end subject to other pro-
E}visions of the charter, he shall be entitled to hold sueh position for the term of office or
!}employment e8 -in this section provided,and, if an incumbent, until his successor be appointed
i'pnd qualified. During the period each such employee shall serve, whether on probation or othéer:
f he employment becomes final, he shall receive the salary or pay provided for his position;
tgronded that the provisions herein contsined with reference to probationary periods snd
lterms of employment shall notapply to day laborers, and day laborers shall -be entitled to pay
‘bnly for the time they shall be in the actual service of the City; and provided fuwr ther, that

From and after May 31lst, 1917, the City shall never be liable to pay any sum to any person on

#iccount of eny claim for sslery or pay for any part of any term elapsing or expiring after

|
|

Hmch person may have been, in any menner, dismissed, diseharged or removed from the publiec serl—

}'gice with the consent of the Civil Service Board.
{t

Par. 3. Applications for Positions. All persons desiring to have employment in any
position shall file with the elerk of the Civil Service Board applications in writing therefor,
lptating whether such employment is desired by reinstatement, promotion, original examinastion

\I
or otherwise, and shall thereupon submit to a1l required examinations, and furnish written

ﬂavidence congcerning seny metter when so required, all as may be prescribed by the regulations |
or orders of the Board. All spplications for appointments shell be written on forms provided
by the board end furnished by its clerk, and all blanks in such forms shall be filled in by l

;pueh applicants in the handwriting of the applicant, and withouf-assiatance other than explan-

:;ati ons as to the purpose and intent of the matter required to be stated therein.

}i Par. 4. Exeminati ons-- In Geners 1. The Board shall cause examinations to be held

&'rom time to time in anticipation of vacancies for those classses of the publiec service in which
?here ere a8 considerasble number of persons employed, so &s to have el igible lists ready from

'Lvhich to certify the names of spplicants for such positions in the classified service. All ex-
fminations and all proceedings in connection therewith, shall be publiely conducted, and shall

‘#e free of charges or fees, and shall be open and competitive a8 to all persons seeking employ-
hent in any class, grade or position for which the examinstion is conducted; subject, however,!
to such genersl requirements with reference to any class, grade or position, 'as are or may bei
esteblished therefor by lew, charter or ordinance, or by eny reguletion of the board not in- |

i
consistent therewith, with regerd to sex, sge residence, mentel or Mysical qualifications and;
{ ; |

; l

!rvice, - If such employee be not dismissed during said period of three months, the employment sbfll
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|end six months in the City of San Antonie.

|be prominently posted in the lobby of the City Hell, and by causing the same to be published

|that for service examinations it shall only be necessary thst such notice be certified in

hypothetical cases, pertinent to the services actually performed by employes in the class,

moral charscter; provided however that no person shall be eligible for any position in the

classified service unless he shall have resided for at least one year in the State of Texas

Par. 5. Exeminat ions - Notice of. Publie notice in writing of the purposes, claeeeq.

gredes, date, time and place of each examinati on, and a generel statement of the duties, gen-
eral requirements and pay of the positions for which such examination is held, shall be given

by the board, at lesst ten (10) days before each such examination, by causing such notice to
in some newspaper or newspapers of general circulestion in the City of San Antonio; provided
writing to the chief or head of the city division affected, who shall cause notice in writ-

ing to be given to each incumbent in his division.
Par. 6. Examinations -- Nature of and Ratings. The Board shell prescribe and con-

trol all examinations snd prescribe all rules therefor, and shall conduct such examinations
or sppoint fair and experienced examiners to conduct the same and to report thereon in writ-
ing to the boerd. The clerk of the board shsll also be present at all such examinations un-
less excused by order of the bosrd. All exeminations shall be practicsl inm their nature, and
Wrelate, to matters which will fairly measure the relative capacity of the persons examined to
lischarge the duties of the positions to which the examinati on rela tes; and no tests shall
be applied therein which are misleading or unfair, and no questions shall be asked which re-
late to politicsl or religious opinion, acts or affiliation. All examinations shall include,

and the board shall consider, practical tests, and also, when sppropriate, question based on

lraLde or position to which the examination relates, &ll in such manner a&s to take into account
in due proportion efficienecy, previous experience and mental and physieczl cepecity of the per-
on examined. The bpard shall by regule tions, which shall be &8 feir and uniform as practica-
‘pﬁle, establish and enforce standards for rating or grading on such examinations and minumun
ﬁasa marks for the severml clssses grades or positions. The rating for each separate part of
uch examination shall be on & percentege basis, tsking one hundred &s perfect; asnd all dis-

;inct parts of, or considerations affecting, such examinations shall be separately velued and

el

combined in & final eomposite rating; 2ll in =ccordance with such regulstions as the board may

eem fairly to express the comparative efficienecy of the epplicants. When any part or parts of

FaTy

any examinat ion are oral the applicant may be exemined espart from e&ll other applicants; and
on 811 oral examinations eand:physical demonstrations, there being no written reecord, the ra-
ting on each part thereof & to each applicant shall be noted snd announced by the examiners
upon the conclusion of such part of the examination. The markings and examination papers of
eech person examined shall remain open at all reasonable times for his inspection; and the
markings and examination papers of all persons receiving pass marks upon such examinations

B8hall likewise remain open for public inspection.
Par. 7. Examinstions -- Eligible Listgs. After each originel examination the board| .

shall cause to be prepared snd recorded, &nd shall approve by order 6f said board, separate-
1y for each class, grade or position for which the ‘examination is conducted, lists of all

persons atteining or exceeding the minumum pass marks. Such lists shall be termed "eligible
1iste", and shall show the composite rating or mark attained by esch such person, and be ar-
ranged so that those who receive the highest mark shall be placed highest in such list. The
board shall not pemit the plecing on theeligible list of the name of any person failing to
attain the minumum psss merks. Eligible lists shall remein in effeect to authorize original

employment for two years from snd after the date of examination, unless the name qf any per=-

son shall be removed therefrom by order of the board for good resson to be steted in the or-




der. 7The eligible lists shell be revised and combined from time to time, eliminating by or- |
der of th board the names of =11 persons theretofore employed or disqualified, so as to show

!in order aforessid the names of all applicants then eligible and available for. original em-

whose nemes are on the eligible list of one clsass, grade or position place the neme of such
applicants on the eligible list of sy other class, grade or position, for which the examin-
|ations taken by the applicants would render them enﬂblg.

Par. 8. Service Examinafions. At least once each year, and at eny intermediate time
when the board shall so order, service examina ti ons shall be held for &ll incumbents in the
respective classes of the service, wheresoever and howsoever such persons may have been appoir

3}ed. Such service examinations shell be governed in conformity with the same provisions here-

efficiency of incumbents in their particuler branch of the public service, including both theil

‘ticnlar work in which they sre engaeged. Such annual service examinstions shall be conducted
with reference to the whole scope of the important duties of any class, grade or group of
the clessified service; while such intermediate examinations may be restriected to any portion
or phase of such duties. The ratings on such service examinations shall be preserved and in-

corporated as a part of the efficieney ratings and service records of the incumbents so exam=-

i
|

Pe considered in connection with their retention, reasppointment and compensation. The board

iFhall fix minumum pass marks for service examinstions and no incumbent failing to attain the

|Fame, shall be promoted or reinstated; and he shall be dismissed from the service if the board
It

ployment in eny cless, grade or position. The board mey elso, on written request of applicents

iinbefore prescribed for other exeminations; but shall be such a8 to test more particularly the

knowledge of the provisions of the charter and city ordinances prescribing or defining the dut-

ies of their positions and class of the public service, and also their proficiency in the par-

ined, and said matters taken together shsll establish the grades of such imcumbents; and shall

1t-
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i‘peclares such dismissal to be for the good of the service.

i Per. 9. Schools of Instruction. Whenever the Board of Commissioners may make provis-

ion for the expense of schools of instruction far incumbents inany eleass or grade of the
1F)ublic service, or whenever the Civil Service Bo:rd may deem such schools necessary and be

able to provide for the same wi thout expense, such schools shall be conducted under the dir-

ction of the Civil Service Board in such mamer &8 not to interfere with the performsance of
IF

he duties of such incumbents. When such sch‘ools are held service examinations shall be held :T

i}the close thereof.
5!

Par. 10. Reinstatement. Any person previously employed in any position as in this

section provided, who shall have served in such"poeition for a period of more than six months

4@ who shall have & good service record and efficiency ra ting and who wi thout fault or delin-

uency on his part, shall have been separatedfrom the service by expiration of temm or other-
ise, for not more than two years, or whose term may be about to expire, on written applica-

tion filed by him wi th the board, if in no menner disqualified, shell be eligible, in the or-
to persons merely passing originel examinstions for said eclass, grade or position.

grade declsred by the board to involve the performance of dufties for which previous service

who have served for & specified period in such other class or grade. Seniority,efficiency of

|

-Par. 11. Promotion. Whenever it shall be desired to fill any position in a class or
in snother class or grade tends to fit the employe, and there is no applicent eligible by re-
instatement, promotion examinations shell be eheld for filling such position, and be governed

| by the provisions hereinbefore prescribed for examinations; and shall be open to all employes|

pre%rioue service, and the service record of such persons sh«1ll be eonsidered and form a part |

|
|
|

|
|

| der of his grade established a8 herein provided, for employment in the same class in which he‘

' last served and received such grade, and shall be preferred on grounds of previous experience

|

|

1




‘ions; but such temporary employment shall continue in effect only until appropriate examin-

‘|that as soon as practicable efter the adoption of this section &s a part of the charter, the

- the same shall not be changed so as to affect the contemporaneous terms of any incumbents

of such promotion examination, not to exceed one fourth of the maximum marks attainable.

If no spplicant attsins the minumum pass marks fixed by the board for such examinstion, the
board shall forthwi th certify the name of the person eligible on original examinations, and
shall conduct special examinations in such cases if necessary or deemed expedient. Either an
advencement in rank, or an increase in sslery not applicable to all members of a class or
grade, shall constitute & promotion.

Par. 12, Temporary Employments. In the absence of an appropriate eligible list
for eny cless, grade or vposition, such positions may be temporerily filled by employment to
serve from &y to dey of same person or persons certified by the board therefor; the persons
so certified for temporary employment to be such as in the opinion of the board sppear to
have all qualifica tions necessary for the efficient performance of the duties of such posit-

ction can be held and certified, which period shall never exceed sixty(60) days; and whenever
hny such temporary employments are made, the board.shall proceed at once to hold exsminations
appropriate for filling such positions with.persons of certified elegibility; and only in
case no eligible list results after a second examination shall such temporery employments be

further continued in effect; provided however for the transition to the civil service system

of that part of the public service to be classified and regulated as in this section provid-
ed, all persons now filling such positions may continue to perform'the duties of their pos-
itions end to hold the same in accordance with their existing rights: and whenever it shall
become necessary or proper to meke new appointments or employmEnts, and the bosasrd, on inm
vestigation shall find that persons who have served in such positi ons for periods not less
then the probationsry period herein prescribed, are qualified, have good service records and~
have efficiently perfommed their duties, then by sny order made within six months from and
after the adoption of this section as & part of the charter, the board may edmit without or-
iginal examination such persons ses regulaf members of the classified service as upon rein-

statement, but with short terms ess in the following paragraph declsred; and provided further

Civil Service Board shell‘'hold service examinati ons, as provided in this section, for all of-
ficers and employes in the classified service of the City, other-than day laborers, and on
Fuch examinstions shall take into consideration'at not exceeding twenty-five per cent of the
rotal marks attainable, the experience end service records of all persons so examined.
|

Par. 13. lerms of Offices and Employments. The regular dates of expiration of all

| - "
offices end employments in the classified service shall be fixed b y the Civil Service Board,
A8 'soon as practiceble after the adoption of this section as apart of the city chsrter, the

Civil Service Board shell determnine upon, and establish by its orders, schedules of expira-

tions for a1l offices or employments in the clsssified service, so that the terms thereof

shall be for & period of ‘two years, and so that the same shall in all cases expire with the
ast day of some month during the years beearing even numbers. Such expirstions shall be es-
[ablished to occur in various nonths so that all changes made in any division of the public

ervice shall be made gradually, and without detriment to the service, snd be sufficiently

emoved from the time of the general city elections to avoid politicsl influeices. Upon any
uch schedule of expirations being ordered, the bosrd shall csuse the same to be certified
and presented to the Boerd of Commiss ioners, and the same shall thereupon be recorded in full
by the city Clerk in the minutes of the proceedings of the Board of Commissi oners, and shall
thereafter establish the dates of expiration for all officQg or énployments therein specified.

After such expirstion schedules shall have been established for any officés or employments,




then holding positions in the classified service; bput may be changed for future terms in any
manner consistent with the provisions of this paragraph. The term of office or employment of
each person admitted or éppointed to the classif ied service at any time prior to th; estab-
lishment as eforesaid of the date fér the éxpiration oflthe term of suchoffice or employment,
notwithstanding any genersl provisions to the cqntrary contained in the charter, shsall be
short terms to end on the date to be established by such expirztion schedules, On or before
the expiration of eny terms of office or'employment the Civil Serviée Board shall ceuse to
be certified to the Board of Commissioners ‘the names of applic;nts eligible for such offices

or employments.

Pa:. 14, Excepfional Cases. Whenever sppointment or emplpyment phall be required
for any position involving special qualifications of & scientific, expert or professional
chéracter, the evidence satisfactory to the boeard shall be sdduced that cdmpetitive examina-
tion is impracticeble, and that such position ecsn best be filled by some designated person
having the requiéite qualifications, the boe;d mgy by special order, on unéhious vote, sus-
pend competitions, and authorize the appo;ntment or emp}oyment of such person; but no such
suspension shall ever be made except for individual cases, &and all such suspensiocns shall be
reported,_together witﬁ the resasouns thefefotk in the snnual reports Qf the bos rd.

Par. 15. Lay Offs, Suspensions and Transfers. No employe shall be laid off given le-

ave of absence, suspended or transferred to any other branch of the public service unless it
be for ressons specified in writing which will promote the good of the service; and in eny
event, no such action shall be taken unless such r easons in writing be imﬁediately filed with
the hoerd; ead no such iqy off, leave, suspension or transfer, not author;zed in advance by

some reguletion or special order of the boerd, shell ever become finally effective, unless

End until the employe, if protesting, shall be given opportunity for & hearing before the
oerd, nor unlesé the action so teken shall be approved by the board; but any action so taken

shall be deemed to have been ecquiesced in by the employe unless he shell promptly file with

the voard his protestjin writing; provided however that the Board of Commissioners, as to the
entiie public service, and the Mayor or any Commissioner &8s to his dqpaxfment, may ley off or
cause to be lgid off, day leborers whenevez'@he conditibn_of anw‘public work, or the appro-
priastion therefor, shall be such es to require & éessation or suspension éf such work; and
mey sgain tdké 6n, orcauée to be taken on, such dsy leborers, or any of them, previously em-
ployed end laid off &s herein provided, wpenevgr eonditidns werrant the resumption of such
work; or in casse the public interest may so require they may assign temporarily employes of
one branch'of the service to nerform duties'in eny other Sranch of theservice; but in all such
excepted cases the authority so le ying off, teking on, or assigning ahalldqfao doing promptly
give notice to the bosrd concerning what is so ddne, and'othe;wise conform to all regulations
»>f the Civil Service Boerd. No persons employed end leid off es afpresaiﬁ shall be again tak-

onn into the service of the City, or pleced onits payrolls, within thirty days preceeding any

Ilection held for the purpose of choosing or recalling an elective officer of the’pity, except
ith the express approval of the Civil Service *oard, granted in a@vancebof the beginning of
uch service. In ceses of suspensions, the suspending authority shall immediately cause to be
filed with the boerd charges in writing, which shall be heesrd snd defermined within ten (10)
days, and in other respects a8 in cese of cherges for removals.,

Par. 16. Removels end Heerings on Charges. Y0 person who has continued in the class-

vice of the City except for cause and after written chsrges have been filed with the Civil Ser
vice Board, and 6pportunity granted'for & hearing before the boerd. Such dharges mey be filed
Py eny officer or any citizen or taxpayer, or may be filed by‘direetidn of the board, and

ified service after the period of probation, shall ever be dismissed or dischsrged from the ser-

rithin_thirty days theresfter shall be heard, investigated, osnd susteined or d.smissed by the

II l



'employe in question is incompetent or hes been guilty of eny wilful act, econduct or gross

board. And whenever such cherges shgll be filed send it shall appear on the hearing that the

neglect in violation of his duty, such charges shall be susteined and the bo:rd shall con-
sent to his removal and certify such éoiqsmt to the Board of Commissioners; but the Civil
Service Board may in such cases stating reasons for leniency, recommend & specified suspen-
sion or other penalty in lieu of removel. If upon any such hearing the Board shall f ind that
any officer or employee in the clessified service of the City has violated any of.the penal

rovisions of this section, or that he hes been guilty of an& flagrant vilation of his of-
iicial duty, the Boerd mgy by its order certified in writing to the Board of Commissioners,
and speeifying such findings, order the removal of such officéi or’employee, and such off-
jcer or employe shall thereupon be discharged by the Commissioner of the department to which
Pe belongs. Upon all hearings before the Boerd in matters of suspensions, if the charges be
sustained, the bosrd shall assess the punishment thereoh es & civil penélty; but if the char-
ges be not sustained, the suspended employe shell be restored to his position, and shall re-
ceive his salary of pay &s if no suspension had occurred. '

Par. 1CA. Auxillsry Provisions. The Board of Commissioners shall each year specify

in the budget, and approprieste annually or in monthly instalments, such sums as msy be nec-
tssary to provide for the expensés ressonable to ﬁe'incurfed in administering and enforcing
aid civil service regulations; and shell fumish for the use of the board a suiteble office
Lith furniture and office supplies, and provide & suitable room or place for holding exemin-
gtions; and the Civil Service Board shall be authorized to select snd employ the Civil Ser-
ice Manager and such examiners and technical &and elericsl assisteance as mey be found nec-
Essary end to fix their compensation at any reasonable sums wdthin such budget provisions.
The Bosrd of Commissioners’shall also enact by ordinance such further reguletions, if any, as
may be requisite to expediete end fecilitate the work of the Civil Service Board, or to carry
into effﬁct the provisions of this section in accordesnce with the purpose and intent thereof.

Par. 17. Proceedings in Generel. The board shall hold reguler meetings at least

twice each month, and may hold speciesl meetings at the will of sny'two members upon resason-
Lble notice in writing to the third member. Th§ place, date and hour of all regular meetings
shall be fixed by the regulstions or niles of the Board. Any two members of the Board sheall
constitute & quorum, and the vote of two menbers shall be requisite for the transection of al
business of the board; except for matters wherein a unanimous vote is hereby required. The

board shall conduct all hearings hereby required, and «fter .due ﬁﬁblic notice mgy at its op-
tion hold other hear ings for the investigetion of any metter involving the classified service

énd the board shell have power to issue‘all notices therefor, and to adjourn such meetings
or heerings from time to time on public ennouncement. The findings and.decisiona-of the board
Tithin its powers and authority, whether Dbases bn'evide ce presented directly to the board,
or on the report of any investigating agency authorized, considered and approved by the
boserd, shall be final and shall not be subject to be set aside unless it be on direct attack
in some oburt of competent jurisdiction; and such findings and decisions of the bosrd shall
be final in all cases unless 1t/sha11.appmar that the board has failed or refused to eonform
in some essentiel respect to the intent and pufpose of this section or the procedure therein

defined.

related by consanquinity or effinity within the third degree to any person whose status is

involved in such question; but in such cases he shall disclose his interest and be excused

1

br the functions of the bosrd, or any part thereof. All meetings and hear ings shall be public,

Par. 18. Proceedings - Specigl Provisions. No member of the board shall vote on any

question in which he has any interest distinct from that of other citizens, or when he may be




from voting. With the approvel of the Board of Commissioners, and to provide for emergencies,
the Civil Service Board shall be authorized to make, instenter, any special order whatsoever

not destrﬁbtive of the purposes of this section, and such special orders mey be made without

a meeting of the board, and shall become effestive whenever two membersvof the board shall af
fix their sighatrues to any such order in writing end cesuse the same to be attested by the
clerk of the board. Upon charges being filed against any employe, or for eny other metter set
for hearing before the board, the board shall be authorized to appoint by ite order any cap-
eble discreet and unbiased person to investigate such metters, or any specified part thereof,
end to report in writing to the board the facts pf such matters end the econclusions of the
investigat or therefrom; such written rebort to be filed with the clerk of the board et least
thtes days in advance of the hearing, ad to be subject to adoption or rejectidn, wholly or

in part, by order of the board made at the hearing; provided that in such cases, the inves-

tige tor shall appeer as & witness st any hearing had on such metter. The Board of Commission- |
ers shall designate one’of ite members whenever it so desires, or whenever 80 requested by
order of the Civil Service Board, ami the commissioner so designated shall sit with sasid Civ-
il Service Board, but shall have no vote as a member thereof, at any such hearing; and in
such cases the mstters under investigation shall be deemed to be matters pending before the
Commissioner so sitting shall sdminister &ll saths and issue all subpoenas, and may interro-
gate a ny witness, and shall report in writing to the Board of Commissioners the results of
such hearing including the findings end decision of the Civil Service Board as certified by
'its clerk, together with such other metters as he may deem important.

, Per. 19. lMinutes, Records and Clerk. The board shall be authorized to use as a seal

”the seal of the City with the words "CIVIL SERVICE BOARD" added thereto end shall designate
a suitable and qualified person to be known as the Civil Service Mansger, who shall be an of-
ficer of the City belonging to its classified service, and who shall also be ex ofiicio clerk
of said board. It shall be his special duty to attend all meetings of the board, and well and
truly‘to keep snd'preserve the minutes of all proceedings and the records and papers of the

board; and he shall also be specially responsible for safeguarding and prefenting any unsuthor
ized disclosure concerning eny examination or excmination papers or tests, the use of which

the board may have considered or authorized; snd to be present on behalf of the board, unless
excused, at all examinatisns. He shell also receive, file and preserve all applications and

communica tions addressed to, or required to be filed with, the board; and he shail give prompt
end effective action in conformity with all requests made by the Mayor or any commissioner for
information appertainiﬁg to the proceedings, résdrds or pepers sf the board; and he shall also
perform all other duties which may be prescribed by the board. Allmrsgulations, rules, orders
end proceedings of the board shall be regulerly and promptly entered in full in its minutes,

which shall be securely kept in & well bound book. It shall also be the duty of said Manager,
conforming to ail reguletions or instructions established by Bsid board, to prepare and to ob-
, forms and procedure re-

serve, and to cause to be observed by others, all regﬁlations, orders

guired to carry out effectively the suthorized purposes of the board, end in timely manner to

call to the attention of the members of the board all metters requiring their attention, and
&n general to keep in systematic condition the affairs of said board and in s8ll respects to
*orward the transection of its business. The board shall also cause to be kept in a convenient

Pnd accessible fom a full and continuous record of the publie service, grades and relative

3

pfficiency of each person in the classified service;
snd other matters as hereinbefore required. All minutes,
»therwise on file in the office of its clerk, es herein provided,

bhe clerk sheall be authorized to certify to the same or any part fhnzoof. under such reasonablT

and also records of the eligible lists
records and papers, of the bosard, or

shail be public records, &and

ﬁ




| persons any time within thirty (30) days after the result of such examination is announced,

regulations as may be established by the bosrd; provided however ,that matters and papers

relating to proposed examinations and tests, or relating to the examination of any person
who has failed to attain the requisite pass mekks shall not be public records or open to pub+

lie inspéction; and papers of persons failing to pass asaforesaid may be withdrawn by such

and if not so withdrawn sheall be destroyed.
Par. 20. Reports to the Board. The City Clerk shall report in writing to the board

any end sll ection of the Boerd of Commissioners which directly effects the duties of the
Civil Service Board. And the Mayor and each commissioner, for their respective departments,
shall promptly furnish to the boaerd, and the boerd shall have power to require, written re-
ports orretatements concerning vacancies, expirations of term or employment, reinafatements,
promotions, employments, of ficial duties, absence, complaints, the creation or sbolishment
of offices or employments, whether past, present or in'c‘ontemplation, and concerning especi-
ally éreditable or especially discreditable official conduct, and all other matters which re-
late to or affect any position or positions, or the status, records, duties, grades or com-
pensation of the employes filling the same.

Par. 21. Reports by the ngr_g The Board shall investigate and report to the Board
of Commissimersk, or to the Me&or or eny Commiss ioner, from time to time, as the board may
deem it expedient, 6r as may be requested by the Board of Commissioners or eny commissioner,
concerning the operati 611, enforcement and affect of this section and the control exercised
by the boerd, or sny p rticuler matters related thereto; and condeming the tmnure, compen-
sation, conduct or efficiency of any employe or employes, or the methods of administration
followed in any department, office or branch of the éity governme}'lt; and concerning the man-
ner and extent to which any ordinances or regulations of the City are- being enforced and ob-
served; and the Board shall also be authorized to. submit its recommendations concerning such
rnatters.' And, in addit ion to such reports, it is hereby made the dui:y of the boerd to submit
to the Boerd of Commissioners each yeur, on or before the first day of December, an annual re-+
bort in writing,’which shall include a review of the condition, needs and efficieney of the
classified service, and of ti:e manner in which these provisions are being observed, and of
’the recofda and activities of the Board since its preceding annual report; and shall also in-
clude the recommend sti ons of the bocrd for promoting efficiency and economy in the publie

service, together with any other matters deemed to be for the good of the service.

Bér. 22. Saleries end Wages in the Classified Service --- In Genersl. The board
shall from time to time meke and réport to the Board of Conmissioneré its recommendations in
writing coricerning the compensation of the classified service, showing the sums which, in the
opinion of the board, should be psid by the City, és the maximum end minimum salaries and
wages for each eleass; and the periods of service and étandards of efficiency required before
the grade of any employe should be raised or his salary or wages increcsed; and the Board of
Commissioners shall not in any menner mseke or authorize any 1nc,1"ease or decreases in any sal-
ary of any officer or employe in the classified service, during the term of such officér or
employe, unless ecmsent of the Civil Service Board shsall have been first granted by order of
laaid. board.

Par. 23. Salaries end Wages. --- Apprbval by the Board of Pay Roll Roll. Upon making up

eny pay rolls of the City including any officers or employes in the clasifie% service, and
before any city werrent shall issue amthori zing any payment on aceount of the salary or wag-
es of any such officer or employe, such pay rolls shell be presented at the office of the
clerk‘of the Civil Service Board for the approvel of the board. The clerk of Civil Service

Board, or sny member of the board in the absence of such clerk, shall thereupon proceedforth-




with to examine such pay rolls, and shall attach thereto & certificste on behalf of the board
approving such pey rolls, subject to such exceptions, if eany, as may be made and specified

in such certificate as to any saleries and weges which appear not to be correctly entered or
properly allowable under the regulat ions or orders of the board, further specifying in such
certificate the resson for esch exception. As to &ll amounts not so excepted the disbursing
officers of the City shall be authorized to proceed with such payments. In case such pay rolls
shall not be certified as aforesaid, and be returned to the City Auditor or to the officer
presenting the same, on the dsy when the same are so presented, or during the first business
day thereafter, the disbursing officers of the City shall be authorized to proceed with such
paymen ts without such certificate. No salaries or wages excepted from any such certificate of
approval shall be paid by the disbursing officers of the City for a period of five (5) full
days following the date of such certificate, unless sueh psyment shell have been approved by
similar supplemental certificate. During such five dsys &sll such excepted matters shall be
considered and finally determined, and certified to the City Auditdr, by order of the Civil
Service Board. In case the board shall fail or refuse to teke such aetion during such five
days, the disbursing officers of the City shall be authorized to proceed &8s in cases of fail-
ure to make said original certificate. Eioept a8 above provided no officer of the City shall
ever make sny payment of any salary or wages to any officer or employe in the c¢lassified ser-
vice; and no such salary or wsges shall ever be paid by eany officer on behalf of the City in
any case when the Civil Service Board shell have certified its disapproval of such payment,
stateing in such certificate the reasons for such disespproval, unless the payment of such sal-
ary or wages has been required by order or judgment of some ecourt of competent jurisdiction.
SECTION 8B. CIVIL SERVICE -~- PENAL PROVISIONS. No person shall by himself, or in
cooperstion with one or more persons, wilfully or corruptly deceive, defraud or obstruct the
Civil Service Boerd, or any member thereof, or any officer or exasminer actiqg under the dir-
ection of seid board, or any applicent, in respect to the rights, standing, rating or grade
of any epplicant or employe under thg provisions of this section of the city charter; or fal-
Lely mark, rate, grade, estimete, report or certify on or concerning. any examinstion, test,
grade, act or conduct of any person examined, tested or under regulation or investigation as
provided in this section. No person being & member, clerk, examiner, printer or other person
employed in connection with the duties of said board, and no other person whomsoever knowingly
shall furnish, exhibit, impasrt or disclose, directly or indirectly, to eny person other than
the authorized officers or examiners of said board, any information relsting to any examina-
tion, question or test relesting to mentel qualifications prepared, or known or believed to be
ander consideretion for future use in connection with the duties of said board. No person whoms+
goever shell furnish, exhibit, impart or disclose to eny applic:nt for examination, directly or
indirectly, and no such applicant shall seek, solicit or receive, any information, direction
or assistence, during such exemination or & any other time, pertinent to any question or test
Fnown by him to have been considered, prepsred or adopted, for use during such exsminstion. No
Epplicant shall knowingly give felse answer to any question on sny application, examination,
or test, or otherwise deceive the board for the purpose or with the effeet of improving his
chances or prospects for being admitted to or retained in any employment. No officer, employe
or other person whomsoever, shall solicit, orally or by letter, or receive, or be in any man-
her concerned in solicting or receiving, any money or veluable thing from any officer or em-
Ploye holding & position in the classified service, for any political perty or other political
purpose whatsoever relating to the election or appointment of any person to any public office
or employment in this City or County, or relsasting to any proposition which the qualifiéd vot-

ers of this City are expected to determine by their votes; &nd no person employed in the cless

ified service shell contribute eny money or other velusble thing for any such purpose. iig




.|didate for nomination, election, appointment or employment to & publiec position, or for ac-

person shall use, or promise to use, his officiasl authority or personal or other influence
to secure or promote the sppointment or employment of any person to eny position in the classg-
ified service of this City. llo public officer or employe shall by means of threats or coer-
cion induce, or attempt to induce, eny person holding a position in the classified service,
or on any eligible list, to resign or ebondon his position or plasce or to teke a leave of
absence from duty, or to waive any of his rights under this section. o person about to be
employed in any position in the clsssifed service shall sign or execute & resignstion dsted
or undated in advance of such employment . No person holding any postion in the classified
service shall seek or accept nomination, election, appointment or employment ss an officer
or employe of any political elub or organization, or join as & member thereof, or serve as a
member of eny committee there for, or teke sctive part in eny political campsaign, or circu-
late or seek any signsture to any peti?ion for political action, or distribute or exhibit any

literature, cards, circulers, colors or indicia, for supporting, aiding or opposing any can-

complishing the adoption or defeat of any proposition submitted to & vote of the qualified
voters, or while holding such position become & cendidate or authorize, the use of his name
for nomination or election to any other public office, unless it be for reinstetement or pro-
motion as herein provided; or, on or for any election, solicit any person or persons to vote
for or against any person, persons, party or proposition, or serve as an election officer, or
act as & worker at the polls; whether such club, orgainzation, campaign, committee, position,
candidate, office, proposition or election shall relate to national, stste or municipal af-

fairs; provided however, that nothing in this section 8hall be construed to prohibit or pre-

vent eny officer or employe from enjoying entire freedom from all interference in casting his
vote. And any person who violates aay provision of this paragraph, shall be guilty of a mis-
demeanor, and on conviction thereof in the Corporastion Court, shall be punished by a fine of
not less thaan rifty (.;50.00) Dollars nor more then Two Hundred ($200.00) Dollers; and if eny
person so convicted be en applicant for.examinapion he shsll be excluded therefrom; and if
he be an eligible his neame shall be removed from the eligible list; ¢nd if he be &an officer
or employe of the City, he shall be removed forthwith from the public service. And the Civil
Service Boerd shall cause complaints to be filed snd prosecuted in the Corporation Court ag-
binst all persons violeting eany provision of this paragraph; and shell also have cumulstive
power to order and require the removael from his position of eany person in the classified ser-
vice found by the board to be guilty of violating any provision of this section or any regu-
letion lawfully made by the board. And the Board of Commissioners shall have plenary powers,
end, in so far ss this section or any part of provisions thereof msy be held for any reason
to be ineffective, it shall be the duty of said Board of Commissioners snd the members there-
of, et all times to provide end maintsain by ordinance full eivil service regulations in con-
formity as fer as &alloweble, with the language, purposes and intent of this section; and,
among other powers, said Board of Commiss ioners shallhave power, end be under the duty, to de
fine end punish violetions of such eivil service regulations, the punishment of which msy aot
be leawfully provided for by this section. The term "this section" wherever used in section |
8, 8A or 8B shall include &s one section all of ssid parts thereof.

That SECTION 12 be amended by adding thereto, end incorporating therein after Par-
agraph 2, a paragreph to read as follows:

Per. 24 DUTY TO VOTE. In the interest of th good Goverment of this City, it is

hereby expressly made the duty of each person who is lawfully qualified &nd otherwise com-
Eetent to bote at any election required by, or held under the authorityof, any provisions or

rovisions of the city charter, to proceed in due time to this polling place and to cast his
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ballot in such election; and the Commiss ioners shall have the power by ordinance to provide

not exceeding five ($5.00) Dollers in anount, persons who may faeil or refuse to perform such

duties or hinder the performance thereof by others; provided however that such ordinance shall

contein ressonsble provisions exemptingfrom such penalty persons who mey have been prevented
from attending such election by ebsence from the City during the time such election is being
held, or by illness of such person or serious illness of any member of his immediate family,
or by other restraints beyond the eontrol of such person.

That SECTION 16, end all paregraphs thereof, be amended so &8s t0 reesd as follows:
SECTION 16. APPOINTIVE OFFICERS AND EMPLOYES. ggg. 1l. In General. All officers and
employes included in the clessified service of the City as defined in its civil service regu-
lations shall be nominated and appointed or employed as therein provided; and a&ll appointive
officers, employes, agents or servents of the City not chosen as provided in the civil ser-
vice regulstions shall be elected or appointed by the Board of Commissioners on nominations
and seconds thereof made by any of the Commissioners; provided thet the term "elective officer
as used in the charter shall be taken to refer only to officers of the City elected by the
people, while the term "appointive of ficer" shall apply to all city officers chosen on con-
firmation or election by the Commissioners.

Par. 2. Nomination end Confirmation. Whenever the commissioner of any department

shall desire to have appointed any officers or employes in thet pert of the classified ser-
vice in his depsrtment, he shall first present such matter to the Boasrd of Commissioners, and
after being thereunto suthorized by vote of the Commissioners, he shall then mske requisition
on the Civil Service Board for the nemes and addresses of persons eligible for such appoint-
ments, and upon the nemes of persons respectively eligible for such positions being certified
by the Civil Service Board, he shall éresent such names for confirmation by the Board of Com-
missioners end upon such persons being confirmed they shall promntly qualify and enter upon
the performarce of their duties; or in cases where the Civil Service Board shall have know-
iedge thet a vacancy has occurred, or is about to occur, in any such positions, said board
Lhall be authorized to certify, on its own motion, to the Board of Commissioners, the names of
persons eligible for &sppointment to sueh positions; but no person entering eny appointive of-
fice or employment after the orgenization of the Civil Service Boerd shell be allowed any ps&y
Eor his services until he shall have been confirmed b; a special &nd distinet vote of confir-

etion; provided however that, unless at any time specielly so required by action of the Board

of Commissioners, whenever apptopriation has been made for the payment of the required wsages
t shall not be necessary to submit for confirmetion the employment of day laborers, or any
Kerson employed from day to day or for uncertain periods.

Par. 3. Term. The eppointment of all officers a«nd employes of the City, unless other
wise specified in the order or vote of confirmetion, shall be for a period of two years, and
they shall serve until their successors are appointed end qualified; provided that for all
persons in the clessified service and appointed or employed as provided in the civil service
reguletions, the term of office or employment shall begin end expire &s provided in the civil

service reguletions; and provided further that the sbove provision for a two year term shsall

not apply to desy laborers snd other persons referred to in the proviso to the preceding par-
agraph.

That SECTION 17 be emended to reed as follows;

SECTION 17. REMOVAL OF APPOINTIVE OFFICERS ALD EMPLOYES. The Board of Commissioners
shall heve power by express order or vote to dismiss, discherge, or remove for any cause it

may deem sufficient, any officer or employe of the City not in the classified service, other

all measures proper for enforcing the performence of such duties, and for punishing by a finé.




missioners, or he may be so suspended by written order signed by the personal signature of

than the elective officers and members of the Civil Service Bosrd and Board of Health; but
in &1l such cases, before such vote or order shall be mede, changes shall be preferred in
writing and reasonsble notice and opportunity graented for a full and fair hesring before the

Board of Commissioners; provided however that the consent of the Civil Service Boerd shsell

be first obtained as provided in the civil service regule tione for such action affecting any

officer or employe in the classified service; and provided further that whenever the Civil

Service Board shall have consented to such action, after public hearing and proceedings ss
prescribed in the Civil Service Reguletions; the dismissal, discharge or removal of any of-
ficer or eémploye in the classified service may be effected by the commissioner of the depart-

ment without any proceedings before the Board of Commissioners; and provided further that

whenever the Civil Service Board shall have certified any order requiring the removal of any
officer or employe in the classified service as provided in the civil service regulations,
the Commissioner of the department shall forthwith discharge ahd remove such officer or em-

ploye from the service of the City; and provided further that all such removels msde other-

wise than by zction of the Board of Commissioners shall be promptly reported in writing to
the Board of Commissi oners by the Commissioner of the department affected.

That SECTION 17A be edded to the charter following Section 17 and to read &s
follows:

SECTION 17A. SUSPENSIONS. Any person holding eany appointive office individually

created or designseted by the charter may be suspended from duty for cause by vote of the Com-

the Cdmmissioner of the department to which such position belongs stating the csuse therefor
end having the approvel of the Mayor indorsed thereon; and any person holding any office or
employment in the classified service other than such as are included in the above provisions,
may be suspended from duty for ceuse by the written personal order of the Commissioner of the
department stating such cause, or such ©fficer or employe may be suspended for not exceeding
twenty-four hours by any superior officer so specislly authorized by ordinance; and the Board

of Commissioners or commissioner ordering such suspension shall be suthorized to terminate the

ame at will; provided however, that any Commissioner ordering such suspension shall at once
Eile with the City Clerk & signed copy of such order of suspension; end in all cases whatso-
ever of suspensions of officers or employes in the classified service, the officer or officers
ordering such suspension shall at once e&lso file with the Clerk of the Civil Service Board =
signed copy of such order, or in case of twenty four hour suspensions & signed written state-
pent of the cause therefor; and the suspended of ficer or employe, if in the classified ser-
vice, shall be given an opportunity for & hearing before the Civil Service Board; or, if not
in the classified service, he shall be given an opportunity for a hearing before the Board of
Jommissioners, and if the suspended officer or employe shall contest such suspension he shall
pe entitled to receive his selary or wages in full except for any period for which suspension
*ay be approved by the bosrd hearing such charges; and unless the Civil Service shall promptly
set down:for hearing and within ten(10) days shall hear the matter of any suspension inthe
clessified service, then the Bosrd of Commissioners shall be authorized to act finally and
conclusively on any suspension <though relsting to & position in the classified service.
That Paresgraph 2 of SECTION 18 be amended so as to read as follows:

P/RAGRAPH 2. Salaries snd wages. The salsries, wages or othercompensation of all

eppointive officers and all employes, agents and servants of the City, shall be fixed by or-
dinance of the Board of Commissioners; provided that the salary or compensation of persons
employed in administering the civil service regulstions shall be fizxed by the Civil Service

Board as elsewhere provided.




That SECTION 19 be emended so éé to resd as follows:

SECTION 19. BOARD OF COMMISSIONERS -- GENERAL POWERS. The Board of Commissioners
shall have the ultimate charge, suspervision, direction, care, management and control of all
property, finaﬁces and business of the City, with power to meke all lawful regulations notin
sontliet PIVE the charter, for any and all metters releting to the government end corporste
management of the City end all of its departments and affeirs.

Thet SECTION 20 be amended so & to read as follows:

SECTION 20. BOARD OF COM!{ISSICNERS --- FORM OF PROCEEDINGS. The Board of Commission-
ers may act by resolution in all cases except those for whiéh it is provided by law or the
charter ’that the board shsall act by ordinance; but ordinasnces, resolutions, and other acts
of the board, shall have controlling force and effect in the respective order here named, or-
dinances always to controi; and, except where the saction would be incons{stent with the con-
stitution of Texas or in conflict with the charter, the bosrd shall have full power to enact
eny and all ordinances, sdopt all resolutions, decide all matters and pass sll other acts, and
eny and ail ordinances, resolutions, decisions end acts of the Commissioners or City Counecil
at any time passed, to emend, &lter, modify, suspend or repeal, by action of corresponding or
greater dignity; provided, that no contract on the pert of the City shall be made or authoriz-
ed, nor any money be appropristedfrom any fund of the City, nor any fren chise or privilége
for the use of any of the public streets or other public places of the City be granted or ex-
tended, nor any lands of the City be conveyed or leased, nor authority for such conveyance or

lease be given, otherwise then by ordinance; and provided further that no City‘moneys shall

ever be disbursed, or drawn from any City depositdry; except in ﬁhrsuance4of & specific ap-
bropriation for some public purpose; and no appropriatibn of public moneys for any private or
individual purpose shell ever be made.
Thet SECTION 21 be amended so as to resd as follows:

- SECTION 21. BOARD OF COMMISSIONERS -- MEETING AND RULES. Rule 1 Reguler Meetings.
The Bosrd of Commissioners shall sdopt and meintsin by the mules of said body fixed times and
Places for its regular"meetings which shall be held &t least twice ezch week. Unless otherwiée
provided by the ordinance rules, Mondays andAThursdays, if not legal holidays, shall be the
deys, and the Council Chember at the City Hall shell be the place, for regulsr meetings. If
any regular meeting day shall come on & holiday, the time‘for such reguler meeting shall be on
the following day. |

Rule 2. Cslled Meetings. Called meetings of the Commissioners may be held at any tim%

I

%hen the Mayor or any two Commissioners may give written notice that such meeting has been cal
led end cause such notices to be delivered to all other members of the Board aléo to the City
Clerk and City Attorney; or, if any such officer be not found, then such written notices may
be delivered by leaving the same at least six hours before such meeting with some adult person
employed in his office or place of business, or if none, then at his place of residence; bro- :
ided that no notice whatever shall be requisite for eny called meeting when all such officers
[;all have appeared thereat; or, if any be absent, if he or they she 1l have been on his or
their request, exéused therefrom by vote of the Board of Commissioners. Regular meetings and
celled meetings not limited to any specified matters shall be termed general meetings. Called
meetings limited to consideration or action on spécified matters shall be termed special meet-
Lngs . |

Rule 3. Presiding Officer. The Mayor shall preside at &ll meetings of the Board of

Commissioners, and shall appoint all committees authorized by ordinance, resolution or order
of the board, and shsall perform such other duties as may be incumbent on him as présiding

officer.

i
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Rule 4. Quorum end Majority. Any three of the Comniss ioners shall constitute & quorum for the

transaction of 2ll business, except in cases for which & larger vote is expressly prescribed
by the chearter but the affirmative vote of three members of the board shall be necessary to
the adoption or passage by the bosrd of any ordinance, resolution, motion, act or other meas-
ure of eny kind; and three such affirmative votes shall suffice for the sdoption of any meas-
ure unless & lerger number of votes be expressly required for any particulsr matter by the

ch erter .

Rule 5. Sessions. All regular meetings and all celled meetings and a2ll adjourned

sessions of any such meeting, shall be open to the public. Unless specially otherwise stip-

Julated in mendatory terms, no business pending before the Commissioners shall be concluded or

ffected by resson of any failure to hold eny meet ing, or eny failure to act on any matter at
Eny particular meeting, but &ll such business disposed of shall stend over, without specisl

continuance, and msy be tsken up for cons ﬁeration or attention at any subsequent general meet-
ing, or at eny subsequent special meeting if wi thin the purposes themof.

Rule 6. Rules in General. The governing body shell adopt by ordinsance, subject to

change inlike menner, such .rules, in addition to those prescribed by the charter and not in-
consistent with any provision of the charter, e it may deem suitable to govern its proceedinwgs
No change in, or sddition to the rules so adopted shall be made unless the ordinance there-
fore shall be read in full at three regulgr mee tings, or unless the same shall be adopted at
one general meeting by the vote of at least four of the Commissioners. The Rules of‘ the Board
shall provide smong other things, for the order of business; and each Commissioner shsall

have opportunity at each geners'l meeting to introduce any meassure he may .dec'm proper for ac-
tion by the Board, and to move for action by the Board on any business pending before the

board.

Rule 7. Ordinances, Etec. to be in Writing. All ordinances and resolutions shall be

presented in writing and filed withthe City Clerk before the adoption thereof shell be moved
by any Commissioner. Am)endments of eny meassure may be moved verbally by any Commissioner, and|,
with the consent of the Commissioner of fering the measure, may be written in or attached to
such measure before the finegl vote had thereon. Whenever any Commissioner shall present ver-
bally eny motion or other matter for action thereon by the Board of Commissioners, and, be-
fore the vote is ordered thereon, &ny other Commissioner shall require that such matter be
reduced to writing, then such matter shall not be voted on at such meeting unless and until
the same shall have been reduced to writing and filed with the City Clerk. All question act-
ed on by the Commissioners, both at regular meetings and at called meetings, and not there-
tofore reduced to writing, shall be reduced to writing by the City Clerk.

Rule 8. Commit tees. Each Commissioner shall perform the duties of & standing com-

mittee for his depsrtment, &end &8ll petitions and communications of cit'izens eddressed to the
Loard and relating to matters within the special scope of such depsrtment, unless referred by
the Board to some special committee, shall be referred first to such Commissioner who shall
&eport thereon to the Boazfd. All such meatters shall be referred promptly when presented, and
no such maetter shall be ascted on by the Boerd before the next general meeting sfter the matter
is referred, unless by consent of the Commissioners of such depsrtment. On motion of such
Commissioner at any time or on motion of any Commissioner at or after such next general meet-
ing, any such mat ter may be referred to any other city officer for eany specified service or
report within the official duties of such officer.

Rule 9. General QOrdinasnces. Whenever it shall be desired to adopt any ordinaices

L

the effect of which may be to elter, modify, emplify, detract from or add to, any existing or-

dinences of & general nature covering the seme subject matter, all such changes shall be meade
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(a) by the amendments of sections or paragraphs of such previous ordinsnces,. if eny, or (b)
by the repeal of all, or some sections or paragraphs, of such previous ordinances, with or
without the enasctment of new sections or paragrephs in lieu thereof, or (e) by the enactment
of new sections or parsgrephs; all of which shgll be dome in such manner that no provisions
newly enacted shall be in conflict with or in duplication of any previous general ordinances;
and yvhenever ariy proposed general ordinance is referred to the City Attorney before the pass-
age thereof, it shall be his duty to exaemine the same together with the general ordinances rer
lating toAthe seme subject metter, and to attach to such proposed ordinance his certificate
in writing showing whether or not sueh proposed ordinsnce, in his opinion, is within the pov&-
ers of the poard of Commiss ioners and inconformity with the requirements of this mle., and

th exreupon to report such proposed ordinance and certificete back to the Board of Commissionor$.

Rule 10 Ordinances, Subjects, Titles and Numbers. All ordinances shall be confin-
ed to one general subject matter, and shell have titles indicating their subjects and purpOSeJ,
and the City Clerk shall assign to 2ll ordinences consecutive numbers in the order in which
they become effective, éither by the approvel of the ayor or in the absence of such approval,
and all ordinences maybe known and referred to by their numbers. ;

Rule 11l. Minutes. The City Clerk shall keép in the minutes of each meeting a record
of theaction taken &t such meeting by the Commissioners on each question considered by fhem,
together with the vote as announced by the presiding officer on each question voted on, andv
also the sye or msy vote qf each commissioner on each ordinance or resolution voted on. At .
each regular meeting the minutes of all proceedings of the Board since the beginning of the
last regular meeting shall be presented to the Board by the City Clerk, and shall be read in
full unless the resding thereof be dispensed with the Board on motion; and sueh minutes after
being so presented, with or without reading, shall thereupon be approved, or corrected snd
approved, By order of the Board; whereupon sﬁch minutes shall be signed by the Masyor and be
sttested by the City Clerk. :

; Rule 12. Adjournments. Any meeting, reguler or called, may be sdjourned by vote of
che Commissioners had at such meeting to any other day or time, as often as they may deem nec- '
fssary.

Rule 13. Rules, Effect of. It shall be the duty of the presiding officer to cause,

tnd the r ight of eny Commissioner to require, the full enforcement of &ll rules in this sec- _
ti on set forth; but no ordinance‘, re soluti on or other act of thg Board of Commissioners, pas-
ged or adopted by the affirmative votes of the prescribed number of Commissioners, at ‘any re-
#ular meeting, or at eany meeting duly called, shall ever be rendered invaelid on account of any
JEailur.e to observe or enforce any other requirement or provisiqn of the foregoing rules in

ok

this section contained. _
Rule 14. Voting. BEach Commissioner shall have the right to vote on all questions

om_ing before any meeting, unless he hes some pecunisry or proprietary interest, orother dir-
[ct interest therein‘ distinet from the interests of citizens atlarge, in which case he shall
disclose his interest and shall not be a 1llowed to vote. Should any Commi‘ss ioner fail or refuse
to vote on any question, .or be absent from any meeting, he shell be recorded &s vo ting "ngy."
[he vote on ‘all ordinences shall be taken by yea any nay vote on. rollbcall; or, if so reéuir-
Fd by any Commissioner before the call of the roll is begun, shall be taken by yeé an@ nay
vote on any other measure voted on. '

Rule 15. Signed Ordinances &nd Resolutions. At any regulsr meetihg of the Bosrd of

Jommiss ioners, with the unanimous consent of all members present, and In the interest of time,

#my ordinance or résolution, or any other written instrument therein referred to, except as in

the cherter otherwise for franchises or other partieular cases provided, may be read and pre-

sented for consideration by title or caption only, or by & stetement of its effect masde by the



“bound books a1l ordinances end resolutions and &lso ti'ue end correct minutes of 11 proceed-

" tnder the charter. One or more assistents shall be provided for the City Glerk, and "the City

Mayor or City Clerk, and the Commissioners may thereupon vote as inother cases for or against
the paessage of the ordinance or resolution so presented, end the same if passed, shall there-

upon stand over for the approval or veto by the Mayor as in other cases; provided however

thst no ordinance or resolution shall be enacted or adopted in such manner unless the same
shall be approved and signed with the personal Bignauﬁfés of the members of the Board of Com-
missioners voting for the asdopti o of such measure, not to be fewer than the number prescrib-
ed for its pesssace; and in all such cases the ordinance or resolution in question, and all
other instruments therein referred to, shall be &nd remain open for inspection by press rep-
resentetives or other persons interested therein; and all such ordinances, resolutions and
other instrumente if any, together with approving signstures of such Commissioners, shall be
recorded in full by the City Clerk in the sppropriate records of the City; the purpose of
this psragreph being to expedite public business by dispensing with the full reading of long
or formal documents whenever fhe Commissioners deen such action to be propere.

That SECTION Z1-A be added to the cherter following Section #l, and to read as
follows:

SECTION 21A. City Clerk. The City Clerk shall have the custody of, and well end

ecurely keep end preserve, all generel ardhives, recards and papers of the City, including
ong other things original contracts,, deeds, releases, proposegls and other original writ-
ten instruments evidensing rights, titles or” immunities of theVC:lw; end it shall also be
he duty of the City Clerk to attend &1l meetings of the Board of Commiesioners &nd well and
truly keep and preserve &l ordinances, resolutions and papers appertaining to the business

end proceedings of the Board of Commissioners, and promptly ahd feithfully te record in well

ings of the Board of Commissimers; eand he shall also meke and keep accurate end convenient
files and indexes of &11 of said archives, records and papers of whatsoever charactér, and

shell be aut horized to meke and certify, attested by the sesal of the City, copies of any of

estimetes, bills and other similar pspers or quittances tsken in conneetion with payments or
settlements mede "in the routine business of the City; and the records and papers relating to
the routine business of the seversl departments, divisions and officers of the City shell be
[ept in the authorized offices of the several departments. The City Clerk shsall slso keep

uch other records snd perform such other official duties as are or may be required by or

Clerk and all of his essistents shall have power to administer oaths and a ffirmations, and

give certificates thereof.

That SECTION 22 be amended so &8 to resd as follows:

SECTION 22. layor Pro Tempore. During the month of June a8t & regular meeting after

the qualification of the newly elected Commiss ioners, or & quorum thereof, or st any time
Mhereafter_qhen there mﬁy be a vacency the the position of Meyor Pro Tempore, the Board of
Comnissioners shall proceed to elect by ballot, one of their number other then the Mayor, to
serve as ﬁ&yor_Pro Tempore; and in case of the absence, disability or removal of the Mayor,
the Mayor Pro Tempore shall have and exerciée 211 the powers, duties and-functions of the
Mﬁyor during the period of such ebsence, disability or removal. In the event of a vacancy in
the office of Mayor the Mayor Pro Tempore shall receive the salary provided for the Mayor,
pbut no other compenss‘ion. In case-of the absence or disability of both the Mayor and Mayof
Pro Tempore, the Board of Commissioners msy elect, &s eforesaid, one of their ﬁembers wh o

65&11 during such absence or disability of the Mayor and Mayor Pro Tempore have and.i&w&i&se

the ssme; provided however that the City Auditor shall be the custodien of receipted vouchers

11 of the powers, duties snd functions of the office of Mayor. Any Commissioner acting in
‘blace of the |@yor mey be known &s the "Acuing iayor."



Thaet SECTION 27 be amended so & to read as follows:
SECTION 27. Tentative Budget. Between June 1st and July 1lst of each fiscal yesr of

the five Commissioners shgll consider the needs of the City in connection with his department,
and shell submit to the Mayor in writing a budget estimste for such department showing in de-
tail as far as practicable, the amounts of money which will be required to econduct the oper-
ations and bus;ness of said depertment, and each division thereof, and all public work or im-
provements expected to be executed by or for seid department or under its supervision, during
the fiscal year then current, stating in connection with each item the corresponding amount,
if any, so expended during the previous fiscal year. The Mgyor shall thereupon consider such
departmental estimates, end shall submit inwriting to the Board of Commissioners not leter
then the 15th day of July of each year a tentative budget for the City at 1afge. which shall
contain estimates of the various amounts which, in his opinion, will suffice for the expmndi-

tures of each depertment; showing for each division, office or service therein, in detail as

er &8 practicable, seleries and weges, materials, supplies, equipment and other current ex-

exses understood to be necessery therefor. In said tentetive budget the Mayor shell also con
ider and report seperately a detsiled estimate of &ll public work or improvements expected to
be done during such fiscal year in eny end sll departments as & part of the current expenses
of the City; and he shall also include therein an estimate of suitable provisions for the bon-
ded debt and other obligeations of the City, anf for contingent expenses. Upon such tentative
budget being submitted by the Mayor to the Board of Commissioners they shs 11 consider the same,
end mey increese, diminish or omit enyitem, or otherwise amend said tentative budget, but shsll
on or before the 20th day of July of such year adopt by ordinance a tentative budget in such
form as the Commissicners mey agree upon. Thereafter during ssaid@ fiscsl year the lleyor and the
respective Commissioner in charge of each department shall be responsible for keeping the ex-
penditured in his department within such tentative budget. No such tentative budget shsll con-
stitute an appropristion of money, unless therein expressly so provided; nor shall it other-
wise constitute any limitetion on eny power of the Boerd of Commissioners; but the Board
shell have power by ordinance to provide for any respportionment of, or addition to, the ten-
tative budget or any part thereof.
That SECTION 29 be asmended so & to resd as follows:
SECTION 29. City Attorney. "The City Attorney shall represent the City in all 1lit-
igetion to which the City may be & party, except in cases in the Corporstion Court and cases
appealed therefrom, but he shall have supervision of such cases. He shall give his opinion
hen called upon, on allllegal questions grising under the city government, and attend meet-
Enge of the Bosrd of Commissioners to give his sd¥ice and ecounsel upon the legal aspects of
any question pending before them, when so requested.” And it shall also be the duty of the
City Attorney feithfully to keep and preserve good an sufficient dockets, files snd indexes
or &ll businessappertaining or assigned to the Law Division; and he shall also csuse to be
[ept and preserved in writing as records of the Law Division, the nsmes of witnesses, or other
persons, having kaowledge of controversies, suits or claims to which the City is a party st
interest, and, when practicable, written stgtements showing the substance and effect of their
knowledge of such metters; and he shall also approve as to form by his signsture indorsed
thereon,all deeds, contracte snd other legal instruments prepared by him to bé executed by or
to the City,‘or any such instrument prepared by another when the same shall be referred to him
$efore execution, of after careful consideration he find the form of such instrument to be
suitable and leswful and in keeping with the charter and the intent and purpose of the Board of
Commissioners; and he shall also feit hfully prepare and submit in due form to effect the law-

ful purposes in view, all proper ordinances, resolutions, deeds, contracts, releases and other




instruments and forms relating to any affairs of the City whenever so required by the Bosrd

of Commissioners; provided these provisions shall not be permitted to affect the force or
validity of any contract of the City otherwise duly euthorized end executed. The City Attor-
ney shall also be authorized to give in writing all instructions necessary to correct prac-
tices or business whreby illezsl assessments or collections of texes, or other monies, are
being mcde, and to exercise supervision of such matters for the purpose of meking sasme con-

form to the law, charter and ordinances; and it shall also be his duty to call to the atten-

tion of the Mayor and any Commissioner or Commiss ioners concerned eny violation of any provis
ion of the charter which he may observe in connection with the affeirs of the City. Two or

more assistente shall be provided for the City Attorney; one of whom sh&ll be sepecially as-
signed to attend to legsel business relating to the assessment, levy and collection of taxes
licenses, rentals, fees md other revenues of the City; and another of whom shall be specially

assigned to attend to all matters relating to preparstion of complaints and prosecuting the

eame in the Corporetion Court and in the County Court and other courts to which appeals may
e had. All assistants to the City Attorney., shall also perform such officisl duties as may
e assigned to them by the City Attorney. The dockets in the office of the City Attorney shall
be public records, but in the interest of the due protection of the legel rights of the City
2ll other papers and records of said office may be withheld from public inspection unless oth+
erwise ordered by the Mayor or Bosrd of Commissioners. The City aAttorney, acting either in
person or by authorized assistent, shall also perform &ll other official duties which may be
lawfully prescribed.

That SECTION 30 be amended so &s to include Section 30, 304 and Section 30B, re-

Lpectively, and to read as foll ows:
SECTION 30. ASSESSMENTS FOR TAXATION. Pare. l. Definitions. All definitions of terms

s provided by law and in the charter, except when another mesning shall arise from the con-
text, shall apply to all terms used in the charter and ordinances with reference to assessment
gnd taxation; and, among other terms used s aforesaid, the word "property" shsll include and
refer to all property, real, personsal or mixed, of whatsoever kind, taxable by the City or sit
?ated in the City and not exempt from texation; the word "list" shall mean the liste, inven-
tories or sheets used for the rendition end listing of property for texation; the term "ass-
essment roll" or "assessment rolls” shall mean such 1lists or sheets, bound, completed and
certified as hereinafter required; the term "tax roll” or "tax rolls" shall mean the final

tex rolls, as prepared from the approved assessment lists, consisting of sheets made up to
present on each sheet (1) tex duplicate, (2) the middle stub and (3) the tax receipt, or the
ferm tax roll may mesn any such individusl sheet; the term "tax abstract” shall mean the book
br books, prepared snd kept as hereinsafter piovided, containing in summsry form an abstrsact

)f the approved assessment lists and taxes payable thereon, with columns showing the date of

%plemental assessment .

Par. 2, General}Requirements. "Taxation shall be equal asnd uniform. All property

in this "City" whether owned by nstursel persons or by corporations, other than municipsal,

shall be taxed in proportion to its value, which shall be ascertained &s provided by law"

it shall be the duty of the Commiss ioner of Texation to inform himself as to the values of
taxable property, and, from time to time and as fully ss may be practicable, to view and in-

spect such property and to make inquiry and imvestigation concernine the ownership, nature,

quantity, location, circumstances snd true value of the ssme, and the improvement s made on

peyment thereof; and the word “generel" prefixed to any such terms shall indicate the lists onx

rolls prepared in connection with the regular or ennuasl assessments, es distinguished from su-

(S ity

(eonstitution, VIII, 1) end the charter; provided that sll lawful exemptions shall be allowed.




. lchased or achired on June first shall be listed by or for the person purchasing or acquiring

any real property, and to preserve and make proper memoranda concerning such matters on the

essessment lists, block maps or otherwise, in such menner that the same shall be and remain

<

available for reference in connection with any property assessed. Each year, between the firs
day of June and the Last day of October, said Commissioner shall meke up and complete the gen+
eral sssessment lists, including therein all taxable property known or sascertained by him to
be situated in or taxsble by the City. Between the first dgy of June and the last day of Aug-
ust of each year said Commissioner shall ccuse and require all persons to list end render,
for taxation, all property ownea ;; held by them, and the assessment lists &nd rolls contain-
ing such renditions and assessments shall be known as the "Rendered" 1lists or rolls. It
shall also be the duty of esach property owner during seid period to list and render his prop-
erty for taxation, and, when so doing t write, or cause to be written, on the 1ist render-
ed by him, his correct postoffice address, with street and.number_if’any. Said Commissioner
shall also list and assess during the months of September and October of each year all proper-
ty whatsoever not rendered for taxation ss herein required, and the assessment lists and rollﬂ
conteining such assessments shall be known as the "Unrendered" lists or rolls. The rendered
lists and rolls and the unrendered lists ad rolls shall be mude up and certifiead separately;
end the unrendered lists and rolls mey be divided into two parts, one for resident and one for
non-resident owners.

Par. 3. All property shall be, as aforesaid,

Assessment Lists. -- Preparation.

quantity owned or held on the first day of June of the fiscal year then current. Property pur-

the same. Upon each list of property being rendered by or for eny property owner, or upon any
property being listed and essessed without rendition, the Commissioner of Texation shall fix
end assess the valuations on &ll property so rendered or assessed, &nd shall enter the re-
spective amounts so assessed on such list opposite the several kinds ‘snd desceriptions of the
&roperty; end if any objections be made to such valuations or assessments in any respect by
any person rendering such_property, he shall thereupon state such objection, end the Commiss-
oners of Taxation shall note or stemp the word "Protested" in red ink on the 1list containing
Euch assessments. The Commissioner of Taxation shall assess gll property on such lists at its
true and full value, end he shall assess a:d stste separately thereon the value of all lands;
and the value of &ll improvements to the realty, if eny, not otherwise assessed end situated

on such lands; and &ll frenchises, privileges and choses in sction; end all other property of

aw and &s in the charter provided. The form of such lists, &nd the sffidavits thereto attach-
ed, shall correspond to those prescribed for state and county assessments, except as may be
btherwise provided by the charter or ordinances. All lists of property rendered to the Commis-
%ioner of Texation shall be verified by ocath or affirmation of the person owning, holding or
rendering the seme. It shall be the duty of the Commissioner of Taxetion to make all assess-
ment lists show & description of the property assessed sufficient to identify the same, to-

gether with the name of the owner thereof, ss know, or supposed to be know, or if unknown,

then he may say "Unknown "@Gwner"; provided however that whenever eny property shall be ass-
essed on any description not absolutely misleading, such assessment shsll be good whether such

property be rendered or be assessed without rendition; and provided further +that "no assess-

ment of real property shtll be considered illegal by reason of the ssme not veing listed or
assessed in the name of the owner or owners thereof" (Art. 7627), and this provision shall ap-

ply alike to rendered and to unrendered =ssessments, and the same prineiple shall aply to any

persongl property which ecan be identified by such assessments znd the description, ownership

listed, rendered and assessed for taxation on said generel assessment lists with reference to the

[hatsoever nature; including in such assessments &ll property except such &s may be exempted by



or location alleged together wi th any extraneous facts.

., Par. 4. Assessment Lists. -- Binding and Certification. When the Commissioner of
Taxation shell have completed the genersl assessment of property for taxation for each fis-
cal year, he shall ceuse all assessment 1lists to be securely bound in book form. All such
assessment listsof property rendered in the name of eny owner or owners shall be arranged in
such books in slphabetical order according to the names of such alleged owners. All lists up-

on which unrendered property shall be assessed in the name of any supposed owner thereof,

shall also be srranged and bound in like menner bﬁ%Ain e separate series of books. All lists

upon which any real property shall be assessed to unknown owners shall be made up and arrang
ed in the order of the city block numbers and shall be bound in bo dks in like menner. It shall
be allowable to assess all unrendered property to unknown owners. Each such book or volume of
assessment 1ists shell have printed or written forms at the end thereof in which the Commis-

sioner of Taxation shall make, sign and verify by his oath, & certificate substentislly in the

following form, to-wit:

" THE STATE OF TEXAS s
l COUNTY OF BEXAR $ , KNOW ALL MEN BY THESE PRESENTS:
CITY OF SAN ANTONIO:

That I, the Commissioner of Taxation of the City of San Antonio, do herer
by certify that the genersl assessment books or lists for the current fiscal year, to one of
which this certificate is attached, contain a complete &and correct list of &ll property, real,
personal or mixed, subject to taxation in the seid City, &s far as I have been able to ascer-
h taein the same &s provided in the chanter; and that 1 have sworn &ll persons listing property
to me, or have caused the seme to be done, to verify the correctness of such lists, all as
F appears therefrom; &and that the assessed value of all such property, whether rendered or un-

kendered, set down in the proper column opposite the several kinds and desecriptions of such
Kroperty, is the true and correct valuation thereof as ascertained by me in conformity with

he charter and laws; and that the footings shown in the severzl columns of such book or liStT

are true and correct; &ll as i verily believe".
. The Commissioner of Taxation shall csuse all general assessments lists to be completed, bound

and certified as aforesaid before the first meeting of the Boafd of Equalization for the fis-
cal year then current, and shall as such meetinz deliver over to the said Board all of the
said general assessment 1lists and books for their inspeetion, approval, correction or~oqua1—
ization.

Par. 5. Supplemental Assessments. Whenever the Commissioner of Taxation shall dis-

cover that any taxable pfoperty has been omitted from, or assessed by invalid assessment on,
any assessment list or roll, general or supplementel, of the seme or ahy previous fiscal ye-
prs; or whenever said commissioner shell discover that any personsl property or stock of goods,‘
wares or merchandise held £nd offered for ssle in the City, has been brought into the City,
or. that eny real property theretofore exempt has become taxesble by the City, after June first
of any fiscal yesr, he shall thereupon cause such property to be duly listed and rendered, or
shall list and assess the same, on supplementsel sssessment lists and rolls, as of the years

when such property wes so omitted or assessed by invalid assessment, or as begining from the
l date when such property was brought into the City or became tamable by the City; Upon the

completiqp of any such supplemental assessment lists, the commissioner shall certify the same
end call a special meeting of the Board of Equslization to consider such supplemental assess?

ents. The texes payable on such supplementsl &assessments shall thereupon be computed on the

same basis and at the ssme tax rate which wouldi have epplied to such property if the same had

h been assessed in the genersl assessment rolls of the fiscal year or years concerned; provided



however that es to &1 such pr'operty brought into the City or becoming subject to taxation
during eny fiscal year, such taxes shall be computed and collected pro rata only for that part '
of the fiscal year remaining after such property shall be so brought into the City or become
so-subject to taxation. (See Art. 7508).

Par. 6. Supprlemental Assessments. --- Notice Etc. The Board of Equalization shall

cause notice to be given to each person anmed on such ‘supplementel assessment lists as the
owner or holder of aay property therein assessed, or to the person rendering the same, or to
some person in chsrge thereof, whenever any such person shall be known, citing such persons
to appear and show ceause, if any, why such property should not be assessed and taxed ss here-
in provided. All matters with reference to such supplementel sssessments, and the equalization
thereof, end the collection of the taxes thereon, shall be subject to all applicable provisions
of the charter relating to general assessments except in so far as in their charter otherwise
provided. The Board of Commissioners shall heve power by ordinance to require sny persons own-
ing any stocks of goods, wares or merchandise brousht into the City &uring the ssme or the
preceding fiscal year for the purpose of closing the same out, and beinz so1ld out on bankrupt
sales, bargain sales, suction sales, or other special sales, to pay to or deposit with the
City at once an smount sufficient to cover the taxes assessed by the City for the current fis-
cal year, and also for the preceding fiscsl year, if eany sssessed, on gccount of such property
end business, or to execute and deliver to the City & good and sufficient bond conditioned
for the due payment of such taxes; and shall also have power so to provide that if such pay-
ment, deposit or bond be hot immediately forthcoming all such taxes shall be and become im-
medistely due end payable, and the collection of all such taxes may be made by the same meth-
ods &s for other fully matured taxes, and shall be secured by tax lien on such property as of
the date of such assessmen te '
| Par. 7. Hotices. Whenever it shall be incumbent on the Commissioner of Texation, or
on the Boerd of Equelization, to give to any person or persons any notice in connection with
the assessment, equalization or correction of any taxes, it shall ve sufficient to publish a
ritten notice of such matters; or such notice may 8lso be given by personal service thereof
[n writing on eny owner of any procerty in question, or on eny person who has rendered such
property for taxation for the fiscal year then current; or any such notice relesting to protes-
ted assessmehts end hearings thereon, mey be given by forwerding wriiten notice by ordinery
il to eny such person at sny sddress given by such person in connection with the last ren-
E?tion for taxation of the property in question; end, if no sueh sddress shall appear on the
lists or inventory for such assessment, then i’;; shall ve sufficient to forward by mail ss &-
foresaid such written notice addressed to such person simply at "San Antonio, Texsas". Notice

given in eny such menner shell be sufficient of itself, and cumuletive of any other notice whi

Cr

hegy be given. v

Par. 8. Miscelleneous Provisions. The Commissioner of Taxetion shall be authorized

end empowered to administer and certify all osaths necesssry or proper to obtain or verify ‘com-
Elete and correct lists end assessments of &ll taxsble propérty; provided the word "affirm"i
ay be gubstimted in &1l such oaths for the word "swear", and shsll be obligatory in like
menner . Each assistent of deputy appointed or employed in the Assessment Division shall be

authcfri zed to act for the Commissioner of Texation in &1l metters relaeting to the taking of re+ .

niditions, administering oaths, making assessments of vroperty for texation, end in preparing

the tax rolls:or other records or papers of the Assessment Division; end the acts of such sub-
ordinate shall be as valid and binding as if the same were done and performed by said commis-
Bioner in person. No assessment for taxetion shell be rendered invelid by resson of any fail-

ire oa the part of any officer to administer or certify any oath or affirmaetion, or by resson




of any person failing to subscribe any list, or by reason of any rendition and assessment
having been made after August 31st of any fiscal yeer, or by reesson of any clerical error,
cmmission or other irregulerity in any assessment list, rendered or unrendered; but &ll ass-
essment afterbeing examined eand approvedjor corrected end epprovedby the Soasrd of Equsaliza-
tionshall be &s valid end binding &s if made in full compliance with all prescribed requis-
ites; and shall be good as to &ll property therin mentioned which can be in any manner iden-
tified by means of the describtion and the ownership, if eny, therein slleged, or by mesns

of comparing such assessment with the block meps in the Assessment Division, or with the ass-
essments of other persons having any interest in the same or any contiguous property or in
any property in the same lot, block or tract, or by meens of any other extraneous facts.

Par. 9. Penal Provisions. The Board of Commissioners sha!l have power by ordinance

to provide for punishing e€l1 persons who mey fail or refuse to meke renditions of property

for texetion by the City, or who may fail or refuse to verify such renditions as herein re-
uired, or who mey meke eny false oeth or affirmation concerning any metter in conaection

tith any such rendition, or who may meke any false oath or sffirmation concerning any matter

Whatsoever under authorized investigation by the Board“of Equslizetion.

Per. 10, General Laws. All property shell be rendered, listgd,‘inventoried, valued,
pssessed and equalized for taxation by the City each year in sccordance with the city charter
End the provisions, definitions and recuirements of the zeneral laws of Texas relating to such
natters in so far es the seme are applicable, or can be made applicable by substituting and
reading City for County, Commissioner of Taxstion for Assessor, County Assessor or Assessor

pf Texas, or by other similar changes of terms; provided however that the lawful provisions

pf the charter shall control as to all such mst ters wherein, by express provision or necessary
implication & conflict mey exist between the charter and said stetutes; and the Board of Com-
missioners shell have power by ordinsnce to provide any further lewful regulations not incon-
sistent with the charter for any and &11 such metters.

SECTTON 30A. TAX ROLLS. -- PREPARATION OF. Par. 1. In General. Upon the completion
of the regular session of’the Board of Equalization, and the final certificstion of the min-
utes of the boerdfor each fiscal yesr, it shall be the duty of the Commissioner of Taxation
to prepare, complete &nd certify in due fom the genersl tasx.rolls for the current fiscal
yeer. Such tex rolls shall be prepared on rolls or sheets with printed férma to be furnished
by the City Auditor, to be securely bound in books in the order of the numbers of such sheets;
Lach of which shall have on the left side thereof the "tsax duplicate" for permasnent record,

and in the middle a detaéhable stub for office use, and on the right a detachable receipt for
issuance. Each such page of the tax duplicate, stub and receint on the same sheet shall be
Eumbéred indelibily with corresponding numbers, and the numbers on each successive sheet in
uch books shall be consecutive. The commiss ioner shall prepere such tax rolls on one or more
of such sheets for each assessment, by entering thereon the name of the owner, ifbaay, to
#hom the property is assessed, end the description eand valustion of the property assessed, in
gccordance with the assessment lists &s approved or corrected and equslized by the Board of
Sguel ization, and by extending on such tex rolls the smounts of the texes peysble on such
property, end the totsl thereof payable on each guch page end assessment. The stubs shall be
prepered by entering thereon the name of the person, if any, to whom such prdperty is ass-
Eesed and the total amount of the taxes on such page. Such tex rolls shall be combined and
ound in substaentielly the seme order and arrangement &s the books conteining the asﬁv&nﬁdnt\
lists. The of ficisl signature, or suthorized fac simile sigunature, of the Commiesioner af.
lexation shall appear on each c ompleted page of the tax duplicete end on the margin of each

receipt, by way of identifying end approving the seme.




khe office of the City Auditor. The City Auditor shall thereupon exemine and verify the same

Par. 2. Certification, Auditing Records, Etc. At the end of esch book or volume of

such tex roll, the Commissioner of Taxetion shsall certify thet said roll and all assessments
end taxes therein entered have been carefully compered and computed, &nd are true and correct
in accordance with the sssessment lists &s approved, or corrected snd equalized, by the Board
of Equalizstion, and the tax levies for the current fiscel year; and the commissioner shall
state in each such certificete the included numbers of the tex roll sheets therein contsined,
end the total eamount of taxes entered end to be collected on the tax rolls conteined in such
volume. Upon the completion of sgid tex rolls said Commissioner shall call speciel meeting
of the Board of Equalization, and said board shall exemine said generel tex rolls and shall
cause any corrections to be made therein which may be necessary to meke ssme conform to the
previous acétion of the board on said assessments during its reguler session, and said board
shall, upon being satisfied as to such conformity, by its order to be entered in the minutes
of said meeting recite such examination and conformity end finally approve such generasl tex
rolls for the current fiscel yesr; and true copies of said order shall thereupon be msde and
certified by the clerk of said bosrd, and be atteched to each book or volume of such tex roll
following the aforesaid certificate of said Commissioner. Aifter the tex rolls shell have been

completed and certified as eforesaid the Commissioner of Taxation shall promptly file same in

d the certificetes thereto, and compute the totsl emount of taxes collectable for such fis-

cel year, and after causing to be made all corrections, if any, for showing the true aggregates

with the collection of texes for such year.

o be collected, shall thereupon charge upon his books &s in the charter elsewhere provided,
he asmounts of texes to be collected for such fiscel yeer; and shall on or before the thirty
irst day or Masrch of such fiseal yeer deliver said tax rolls back to the Commissioner of lax-
gtion; eand said commissioner shall thereafter well and truly keep, rreserve &and use the same,

in conformity with his powers &nd duties, and shall proceed on April first of each fiscal year

Par. 3. Corrections and Supplementel Tex Rolls. In the event any irregulerity, om-

ission or error shell appesr in sy tax roll, or in a1y she et, sheets or volume thereof, the
Commiss ioner of Taxation, acting together with the City Auditor, and with the approval of the
Board of Equalizstion granted &t any time, shall be authorized to meke such corrections as may
be necessary to meke such tex roll or other records conform to the approved assessment lists
and tex levies or any requirement of the charter.

Such corrections mey be made &t any time when such irregulerity may appear, and mey likewise
be made or approved &s aforesaid by any successor to any such officer or officers, all in such

menner that no such irregulerity, omission or error shall ever estop, hinder or prevent the

made, the seame shall be certified by said commissioner and City Auditor on the identicsl tex
rolls or records. so corrected, or by their certificate atteched thereto; and the City Auditor
ghall thereupon meke corres; onding entries on his books upon which such taxes sre chearged,
showing the numbers of all tax rolls so corrected, and the amount, if eny, by which the taxes
payable thereon sre incressed or diminished. Whenever any approved general assessment mey be
found to have been omitted from any tax roll, and whenever any supplementsl sssessments shall
be mede and approved, the Commissioner of Taxation shall prepare eand certify & supplementsgl
tax roll therefor, and &ll business connected therewith shall conform s near as msy be to
the same matters as prescribed for the original tex rolls.

SECTION 30B., TAX ABSTRACT. For each fiscal year the Commissioner of Texation shall
cause to be prepared @ book or books conteining anabstréct showing in condensed form, with

refereace to all assessments and &d valorem taxes, the date and figures indicated by the fol-

City from collecting any taxes lawfully assessed and levied. Whenever such corrections shall be

lowing column hesdings, to-wit: . .. ° o e LSRRG - e



provided that said book may be prepared with separate columans for eny or &ll special taxes,

- jof the office of the City Auditor. From time to time as the middle stubs are returned to the

‘return of &ll such sums regardless of the department to which such officer may belong; said

"Name of Owner”, "No. of Tax Receipt", "Real Estate Values", "Miscellaneous Values”, "Total
Values", "Taxes for General Fundf, "Taxes for Public Schools”, "Taxes for Improvement Dis-
tricts"; ("Dist. No."”, "Values" and "Amount"), "Taxes for Other Speeisl Funds", "Total Taxes'l,

"City Auditor's Record”: ("City Collector™, "Back Tex Office", "Totel Collected" and "Remarks")

if so reguired by ordinance, 80 a8 to chow more completely the distribution of such taxes a-
mong the S§€era1 special funds; and such book shall be known as the "Tax Abstract". The en-
tries in said tax abstract shall be made in the order of the numbers of the repective tax
roll sheets, and &8ll tax roll sheets made up for supplementel assessments during such fiscal
year_shall be promptly entered therein by said.Commissioner of Texation. Each page of said
Tex Abstract shall have the following heading: "CITY OF SAN ANTONIQ -- STATE OF TEXAS":

"Tex Abstract Showing Summery of Ad Velorem Assessments and Taxes for Fiscal Year begining

June 1st, 19___ and Ending Mey 3lst, 19 : 3
and each such heading shall show whether such assessments are rendered or unrendered, and all
supplemental essessments éhall be shown to be supplemenfal assessments. The tax abstract shall
have indorsed the;eon or attached thereto the certificate in writing of the Commissioner of

Taxation showing tﬁat the same contains & complete abstract of &all general essessments made
by the City for ad valorem taxation and of the respective amounts of the taxes levied thereon,
and that the samé has been carefully compared with the assessment lists snd tex receipts and
has been found to be true and correct; and for each supplementel assessment & similar certi-
ficate shall be mede and sttached. Said tax abstract shall be prepared and certified for and
dur ing each fiscal year before April 1st, and shall be delivered to the City Auditor slong

with the genersl tax rolls of such fiscal yesr, end shall thereafter be and remain & record

City Auditor by the Collection Division, the City Auditor shall compare such stubs with the
corresponding entries in sald tax abstract and, if found correct, then, for allpayments mauade
before the tax rolls are deposited in the City Back Tgx Office, the City Auditor shall enter
in the column headed "City Collector™ the date of such pay,ent; or if the payment be made-the
tax rolls are deposited in the Back Tax Office he shall enter the date of such payment 1ﬁ the
column headed "Back Tax Office"; and in either case the City Auditor shall enter, in the col-
umn headed "Total Collected”, the total amount ﬁaid, including the taxes and also, if any, thF
interest, penalties and costs thereon. If eny error or omission in such collections be found
Fy the City Auditor he shall promptly report the same to the Commissioner of Taxation, and
cause and recuire the ssme to be rectified at once. Said Tax Abstracts shall, generally spesk+
ing, be so designed, kept and used by the City Auditor as to maintain & continuous gudit; of
11 assessments end collections by the City on aceount of ad valorem taxes for the various
iscal years after this section shall go into effect.

Thet Section 31 be amended so as to read as follows:

SECTION 31. COLLECTIONS. ZPar. l. 1ln General. The Commissioner of Taxation shall rer
ceive and collect directly throuzh the Collection Division all ad valorem texes and oceupation
%axes, and all license fees payable on an ennual basis; and he shall also receive and collect,
s may be provided by cherter or ordinance, any &snd all other fees, rentals, dues, and moneys
pf every character which sre or may be payable td the City from any person, in any manner or
for any purnose; and as & part of seid duties he shall receive from any and all officers of
the City in other departments all fees, dues or othef moneys which such officers may receive

or collect on behalf of the City; and he shall require and supervise the due collection and

éommissioner shell also csuse and require proper receipts in due form to be issued for all




o o

commissioner, or any esuthorized subordinate officer in the Collection Division receiving such

gsums whatsoever so collected or received, either in his department or in any other department)
all of which receipts shall be issued 'n printed receipt forms which shall be furnished by the
City Auditor bound in book form, indelibly numbered and otherwise safeguarded &and in conform-
ity with the charter and ordinsances.

PEBY . 2 ég Vel orem Taxes. The Commissioner of Taxation shsall not be authorized to

collect or receipt for any sd valorem taxes except upon the tax rolls and tax receipts pre-
pered as prescribed by the charter, or upon copies thereof if authorized by ordinances in the

event of the loss or destruction of the originals. Upon the payment of eny such taxes, the

payment, shall et once sign in his official cepacity, his name upon the appropriate tax dup-
licate, and shall enter thereon the date of such payment. The tax receipt and middle stub
shall be detached when such payment is made, ad such tex receipt shall then be signed, and
dated end shall have affixed thereto the city seal authorized to be used by the Collection
Division, and such receipt shall then be delivered to the person meking such payment.

The middle stubs shall be preserved by the Commissioner of Taxation and shall be filed in the
office of the City Auditor eneach Monday with the weekly distribution sheet, or daily if so
required by ordinence. Whenever any taxes are paid upon which any interest, penalties or costs
have accrued the same shall be entered by items on the tax duplicate, stub and receipt for
the taxes on which such incidents accrué; and when suits have been brought for the recovery
of any such taxes, the court costs shall be ascertained and collected and shall also be en-
tered on such tax duplicate, stub and receipt. No person shall detach any such tax receipt
or stub unless the taxes entered thereon, and all suthorized interest, penalties &nd costs, if
eany, on such taxes, shall have been first paid in full as in the charter provided.

Par, 3. Delinouent Taxes. On April first of each year, or earlier if so provided

by ordinance, the Commissioner of Texation, together with the City Auditor, shall compare
eand check the tax rolls of the last preceding fiscel year aguinst the tax abstract for such
year, and shall see that the dates of payment of &ll such taxes theretofore collected have
been entered in the column of such tax abstract headed City Collector; and that for &ll un-
collected taxes the tax receipts remein in said taex rolls; and they shall enter or stamp the
words "Back Tax Office"” in the tax abstract, in the column headed City Collector, opposite
each smount of such uncollected taxes; and thereupon they shsll turn over to said Back Tax
Office, the tax rolls for such preceding fiscal year. Seid Back Tex Yffice shsll be & branch
of the Collection Division, and shall be conducted under the immediate management of an of-
ficer of the City to be known as the "City Back Tex Collector”, whose duty it shall be dili-
gently and faithfully to keep and preserve in said office full and accureate records, files,

indices, accounts and dockets, showing &1l delinquent &d valorem taxes at any time assessed

by the City and remaining unpeaid, and showing all suits and other proveedings masde or institut-

ed for the collection thereof; and also fsithfully to keep &and preserve each and every tax roll,

unpaid tax receipt or other record deposited in such office and evidencing any such delinquant
tex or revenue; and correct statements of any such unpeid taxes, and &ll interest, penalties
end costs chargeable thereon, to prepare and render on demand of any person interested therein

end making payment of the fees, if any, payable for such statements as required by ordinsance;

and also at all times to make full use of the facilities, records and authority of said office .

in demending, requiring end enforeing the psyment of all such delinquent taxes, with lawful

interest, penalties and costs thereon; and also to prepare and furnish as may be required by
the Law Division of the City in connection with pend ing or proposed legal proceedinzs for the
Collection of any such taxes or revenues, asccurate statements, eVidence and information promp-

tly and in such form and order as same may so be required; and al180 to do and perfom all such




other duties with reference to such collections as may be recuired by the Board of Commission-

ers or by the Commissioner of Texation, provided however +thst no estoppel shall ever arise,
by reason of any error or omission in any such back tax statement, to prevent the City from
collecting any amount lewfully payable on account of any such back taxes. Upon the payment of
any such back taxes being tendered, the City Back Tax Collector shall prepare &and certify a
written statement thereof, including interest, penelties and costs, all in accordence with
the tax rolls for the respective years delinquent and the charter end ordinsnces of the City,
end shell present such statement to the City Collector, detaching and presenting therewith
the tax receipts, with the middle stubs thereof, for eny taxes to be wholly satisfied by
such payment. 1f the City Collector fund such papers end the amount tendered to be correct,
he shéall receive such payment and execute such receipt on behalf of the City and the Commis-
sioner. All other provisions of the charter releting to the collection of taxes shall apply
to collections of such delinquent taxes, in so far &s such provisions are applicable.

The City Back Tex Collector shall give to the City an officiel bond in & sum not to ve less
then Ten Thousend (§10,000,00) Dollers.

Per. 4. Tax Separations --- How lMade. In case &ny reel property has been rendered

or assessed in bulk as an entire property, and parts of such property shall come to be owned
by different persons, and any such person sh&ll desire to have separated and pay the taxes
on his pert of such property apart from the taxes on such entire property, then such person
may petition the Board of Commissioners for the desired separstion, snd invsuch case shall
meke a deposit of money with the Commissioner of Texation sufficient to pay all emounts due
on account of his part of the texes on such reel property, together with the taxes on eny
personal property assessed therewith; and shall attach to such petition a plat showing the
lines and dimensions of the entire property and of his property, and all improvements thereon|,
together with effidavits of at least two persons showing the velue of his property and the
value of the reme inder of such entire property. Upon such petition being presented, the Board
of Commissioners may, in its discretion order such separétion, and fix the amount paysable
on account of the taxes and property s sepaerated; provided thet the taxes on &ll improvementsg
shall be paid with the taxes on the lend on which such improvements are situated, &nd the a-
mount of the taxes payable to the City on the entire property shall not be reduced by sny such

separation; and provided further that, before grent ing eny such separ:tions, the Board of

Commissimers shall cause notice to be given to each owner of any part of such entire proper-
&y, sta ting the emount due on the entire property and the emount proposed to be paid, &and re-
guir ing such owners to eppear at a specified reguler meeting, to show cause, if any they have,
Lhy the proposed payment end separstion should not be mede, leaving the tax lien for the a-
mount remsining unpaid on the rema&ining pa;t of such entire property. Upon any such separation
being ordered by the Board of Commissioners and upon the payment of the taxes on the property
Bo sepear&ated, end other smounts &s herein provided, the tax lien on suech property shell be

released; but the lien of ‘the City upon the remainder of such property for the remainder of

such property for the remsinder of said texes shall continue &s before. Sepsrstions of taxes
on distinct lots, blocks or parcels of reel estate separately assessed and velued may be made
by the Commissioner of Texation, in his discretion, sccording to the separate valuations
placed thereon; but no such separsation shél be mede in such menner &s to divide the texes on
pny building situated ontwo or more of such lots, blocks or parcels.

Par.5. Tex Seperstions. --- Dgyments and Receipts. Whenever eany separation shall be

pade eas in the charter provided, the originsl tex receipt and middle stub shall be kept at-
tached to the tex duplicate, end the seperetion end payment shall be noted in red ink on such

Lex roll by the commiss ioner who shsall &t once prepare in proper form a special separation re-
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ceipt to be issued on payment of the taxes so separasted. All such separetions end receipts
@hall be entered =nd prepered in the order of date in & special "Separation Roll"™ consisting
of printed forms corresponding to the forms used for the general tex rolls. Each such sep-

sration receipt shall have printed thereon "Separation Receipt Io. ", and shall

lso refer to the number borne by the original tex receipt, and &ll such sepsration receipts
[hall show and describe the identicasl property and the fiscal years on which such payments are

made, and otherwise conform to the original tex rolls. Whenever the remsining taxes shall be:

Paid on any such original tex rolls on which separstions have already been granted, other se-
aration receipts therefor shell be prepared end issued, &and all things done as in the first
ns tance. All texes on personal or mixed property &ssessed on the same tex roll with any real
estate shell be secured by the tax lien on &ll property on such tax roll, and no separation of
eny taxes cssessed on such tax roll shell be mede unless the taxes on such personal or mixed
property shall be paid in connection with the issuance of the first separation receipt; pro-_

vided however that any real property which was homestead property at the time when any levy o

taxes may have been made for any fiscal year mey be separated so thaet suchproperty during the
continuence of its homestead character, shall be liable only for the texes fue thereon. When-
ever any such seperstions shall be authorized and made, the Commissioner of Taxstion shall re-
port same in writing to the City Auditor, as elsewhere in the charter provided, at least once

each monthe.

Par. 6. Special Assessments. The Commissioner of Taxation shall &lso coileect direct

ly through the Collection Division all moneys payable to the City for its own benefit, or

%hen So required, he shall likewise receive &nd ¢ollect all moneys payable to the City for thﬁ

gny real property, or the owmer thereof, on account of street improvements, or other specisl
rssessments if any, and shall receipt for the same as hereinbefore provided.

% Par. 7. Incidentsl Collections. Whenever any officer not in the Colleetion Division

of the Department of Taxation is by any ordinsnce asuthorized or directed to collect on behalf

of the City, any fees, rentels, dues, or other moneys in connection with the functi ons of his

on in conformity with the regulations provided therefor, and daily returns thereof to make to
aid Collection Division. Each of ficer meking such incidental collections shall prepare, cer-
ify and file with the City Auditor on the first dsy of each month & written report of all
such collections mede by him during the preceding month, showing for each sum so collected the
number end date of the receipt issued therefor, the name of the person meking such payment and
the items, purpose and amount thereof; provided +that when receipts are issued showing said
hetails and duplicate copies thereof are filed in the Collection Division with the daily re-
turns, and then transmitted to the City Auditor, such monthly reports may be abbreviasted; and
ell such metters shall be subject to further regulaetion by ofdinance.

Par. 8. Deposits and Deposit Warrsnts. The Commissioner of Texstion shall make dai-

ly deposits in an euthorized City Depository of all moneys collected or received by him on be-
half of the City and not &lready deposited; and each deposit so made shall be accompsnied by
e temporery or daily deposit warrant authorizing such deposit. Such daily deposits shall be
made and shall be entered by the City Depository, in the total lump sum of each deposit, and
Bhall be kept wajting the weekly distribution, ceredited in & general deposit account of the
2ity to be termed the "Distribution Account™. On Mondgy of each week the Commissioner of Tax-
ttion shall prepere, certify and file with the City Auditor a weekly distribution sheet show-

ing the totel collections of money msde by the Collection Division during the entire preceding

week, and the respective funds snd accounts, and the fiscal years, to which such moneys belong

penefit of other persons, on account of any sum or sums specislly assessed by the City against

office, it shell be the duty of such officer to meke end receipt for such inecidentel collect- ‘
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end the amount distributed to each such fund and account; and at the same time he shall pre-
pare & final or weekly deposit warrant, in conformity with said distribution sheet; and theri—
upon all collections of city moneys as shown by said Distribution Account, shall be duly ap-
portioned, distributed and credited to the &appropriate permanent fundg end accounts, both‘on
the books of the City Offices and on the books of the City depositories. All such depositwer-
rants both daily and weekly, shall be prepared &and signed in triplicate by the Commissioner
of Texation on indelibly numbered forms to be provided and kept in bound books which with thé
'stubs thereof shall be records of the office of the City Auditor: and every such deposit war-
rent, daily or weekly, before being used as asuthority for such deposit or distribution, shall
be presented t o, and approved by the signsture of, the City Auditor. One copy of each such
deposit werrant, daily and weekly, shall be left with the City Depository, and one copy besr-
ing an acknowledgment by the city depository of the deposits or credite so made, shall be re-
turned at once by seid commissi oner to the City Auditor, and the other copy shall be retain-
ed by the Commiss ioner of Texation.

Par. 9. Cash Book, Reports, Etc. The Commissioner of Taxation shall keep a daily

cash book in the Collection Division showing by items all city moneys collected or received
by him for eesch day, and from whom and for what such items were received; and he shall also
prepare and file with the City Auditor st the end of esch month and at the end of each fis-
cal year, a statement showing the total collections mede by him during such period, and the
respective funds, sccounts, snd fiscal years of the City to which such collections belong;
and he shall also perform all other official duties and conform to such other rules and reg-
ulations for the conduct of the business of his office as may beprescribed by the Board of
Commissi oners.

Thet the Charter be smended by adding thereto SECTION 314, to read as follows:
SECLION 31A. TAX AMELDMELTS, 1917, teke effect, WHEN. All provisions of the charter
amended or adopted in 1917, relating to assessment and collection of ad valorem taxes, and
occupation texes and license fees psyeble on an annual basis, shall teke effect on and after
June ist. 1917; and for all of fiscal year 1916 the charter provisions existing prior to the
1917 amendments sh&ll continue in effect.

That Section 32, inecluding &ll the paragraphs thereof, be amended so that the same
shall read as follows:

SECTION 3<. City Depositories. Par. l. -- Selection. During the month of July of
each year, the Boerd of Commissioners shall cause ten days' notice to be given by publication,
inviting the banks eand trust compeanies of this City to file with the City Clerk, on or before
B specified tire, sesled proposecls in.writing, for the deposit of the monies belonging to or
in custody of the City, such proposasls, or bids, to stete the interest on daily balances
#hiéh will be paid on such deposite; and et any intervening time when occasion may arise for
the selection of & depository for eny or all monies of the City, the Commissioners shall pro-
peed in like manner. The Commissioners shall also be authorized to recuire from e:ch bidder,
d to consider in conmnection with s:¢id bids, additionsl proposals for lending to the City
all or asny part of the money which the City is suthorized to borrow to provide for paying in
caesh its current exvenditures. The Commissioners shall be suthorized to reject any and all
such bids which shall not be made to conform to the needs snd recuirements of the City. 4ll
such bids shall be opened and resd at s regular meeting of the Commissioners and if approved
roposals shall not be received, new binds shsll be invited as before. When approved propos-
Els are received, the Commissioners shall by vote accept such propossals, subject to the giv-

ing end approvel of the required bonds. The Commissioners may, if consistent with the notice

end proposals, select one or more depositories, as may be deemed for the best intef:fs of




the City.

Par. 2. Depository Bonds. Each bank or trust company selected as such city deposit-
ory shall promptly meke, execute and deliver to the City a good and lawful bond, paysble to
the City of San Antonio snd guarsenteeing the City from all loss on account of such deposits;
said bond to be such &s shall have the approval of the Mayor, with the concurrence of the
Board of Commissioners &s to form, smount end sufficiency; and each such bond, if apersonal
bond, shall héve three or more solvent suretiesvwho shaell own uneacumbered end non-exemptreal
estate in Bexar County, Te#as, sssessed for texation st & velue not less then the amount of
such bond; br eny depository may meke such bond in some apéroved bonding company or companies
duly authorized to make and execute the seme; énd each and every bond give& by any city de-
pository,'iq addition to being & bond required by_law, éhall have full force in accordance
Mith its face, tenor and effect as & common law obligation; provided, that if &t any time the
City shall have, or expect to have, any monies or funds for deposit in any city depository in
excess of the amount of the bond or bonds given by such depository; or if for any reason, or
et any time, the Commissioners may deem & new bond necessary for the protection of the City,
the Comﬁissioners shall by resolution require such depositofy to execute & new bond, or an ad-
ditional bond, under requirements similar to those prescribed for the original bond, &nd so &s
to meke such security wholly sound and st leaét equal to the amount of the monies or funds to
be proteéted; and any such sdditional bond, unless otherwise provided, shall be general &nd
cunulative security, or the same may be limited to secure deposits of special funds; and un-
less such new or additionsl bond be given within five days, the Commissioners shell proceed as

before to select and designate a new depository for seid monies; and, provided further, thet

[he liebility of the principal and sureties on &ll city depository bonds shall contiiue in full
orce end effeect to secure the monies belonging to or in custody of the City and at a.y time
deposited in such depository, until such moneys shall be fully accountcd for and &l 1 remaining

deposits transferred to some newly designated depository; but if, in any'event, more than one

ear shsll have elapsed since any depository was lest designated, the Commissioners shall, on

ritten demand of such depository or any surety on its bond, proceed st once to select and des

Par. 3. Designation. Whenever banks or trust companies selected as city depositorie

ave given to the City accepteble bonds, the Commissioners shall by ordinasnce approve such

Eonds and formally designate such banks or trust companies as city depositories. If more than
one bank or trust company be so designated for the seme period, such ordinesnce shsll indicate
in & general wey the part or proportion of the city moneys to be deposited in each, eand shall
show the rate of interest to be received by the City thereon; and such ordinasnce shasll also
show the asmount, terms and conditions of the loens, if any to be made to the City by such de-
pository, and the rate of interest payable by the City thereon, together with any special a-
greements with reference to s&id business.

Par. 4. Deposits. Upon the designation of & new city dqpoeitéry being mede, the com-
missioner of Taxation shell promptly cauce the required deposits of city moneys to be trans-
ferred to such newly designated depository, and cause further deposits to be mede therein from
time to time pursuant to the arrangement mesde therefor, but no such city moneys shall be dep-
)sited in or transferred to any city depository except in accordence with deposit warraants sig-
?ed by the Commiss ioner of Taxation and spproved in writing by the City Auditor, all in sc-
gordance with the chartex. Daily deposits of city moneys shell be made on daily deposit war-
rants temporarily in a general account to be termed the "Distribution Aceount™, but no city

warrent or treasurer's check shall ever be drawn ageinst said account. All moneys so depos-

ited shall be transferred each week in accordance with the weekly deposit warrants from ssid

"

gnete & new depository in lieu of such existing depository. .
s



Distribution Account to the accounts for the respective permsnent funds of the City, and
shall thereafter be kePt, disbursed and accounted for as belonging to suech permsnent funds.
And the city depositories shall also keep such other city accounts as sre or may be required
by or under the charter. All deposits in any city depository shall bear interest on daily

balences as elsewhere in the charter provided.

Par. 5. Disbursements. All disbursements of such city moneys by city depositories
shall be made on presentstion =nd surrend er of treasurer's checks drawn by the City Treasurex
on & specified city depositoﬁy based on, identifying, issued to teke up and accompanied by a
eity werrant theretof&re dly issured; and such treassurer's checks shsll be drawn only when
the City shall have toits credit in such depository appropriate funds suffieient for the pay-
mant'thereof, and when so drawn shall be paid by the city depository therein specified. Each
city depository, before paying any treasurer's check, ahall, at it s peril, inform itself
that suech check, together with the city warrant paid and faknn up thereby, is drawn pufsuant
to law and the charter; provided however, that in case any'éity depository shall be in doubt

a8 to the validity of any such warrant or check, it may refuse payment of suech check, and re-
quire that such warrant and check be confirmed by the Comnissioners; but upon the ssme being
confirmed by ordinance, and such ordinance certified to the city depository, it shall be the
duty of such depository to make payment the same &s for other treasurer's checks and, pro-

vided further, that when city moneys are authorized to be transferred from one city deposit-

ory or fund to another city depository or fund such trensfer shall be effected by treasurer's
checks drawn ageinst the city depository holding such City moneys and the appropriate funds
and accounts therein, payable to such second depository or fund and deposited therein, to-

gether with & deposit warrent authorizing such deposits and specifying the funds and accounts
to which the same belong.
Per. 6. Loens to the City. The city depository shall never receive interest on any

city warrant, or discount any city werrant, and any contract for that purpose shall be void;
but the Commissioners shall have paower, subject to limitations herein made for tax rates and
city expenditures, and in enticipation of the receipts ofits taxes, revenues and dues for the
fiscal year then current, by ordinance to provide for paying in cash any or all expenditures
of the City to be made in and for such fiscal year, and for such purpose to contract to bor-
row money and to pay interest thereon at not exceeding six (6) per cent per annum; and to

pledge the taxes, revenues and dues of the City to be collected for such fiscal year in anti-
cipation of which such sums are borrowed, &s security for the payment of the sums so borrowed
and the interest thereon; &and to suthorize and cause the issusnce of motes of the City eviad-
encing such indebtedness; and to obligate the City to meke lawful provisions for the levy and
collection of sufficient and applicable taxes, revenues, dues and funde for such fiscal yesr
for the payment for the sums so borrowed; provided that whenever aay sums have been so bor-
rowed on account of the general fund of any specified fiscal year, the genersl fund for such
year as pledged to secure such loans shall be deemed to embrace all available parts of the en-
tire general fund, including the uncollected general fund taxes for any end all previous fis-

cal years, subject only to other pledges and obligations outstanding eg=inst such former fis-

plied as aforesaid to the full satisfaction of all such outstanding pledges, obligations snd

Lloans before any other appropriation of such delinquent taxes shall be made; and provided fur-

ther that such loans to the City may be contracted for with any city depository, or with any
pther lender of fering a secure arrengement and & lower rate of interest; and all sums so bor-
rowed shall be paid by the lender to the City deposit or deposits of money to the credit of

the City to be made in one or more of its suthorized city depositories.

cal years; end ell collections of delinquent taxes on aceount of the general fund shall be ap-+




Par. 7. Application of Funds and XZeturn of Vouchers. No city warrént in any menner

teken up °¥ a bank or trust company designated as & city depository shall ever under any eir+ . ;
cumstances be sold, transferred or assigned after the same shall have been paid or at any time
when such depository shall have deposited therein any moneys to the credit of the City which

could in any manner be made applicable to the payment of such city warrant; but onrequest of

} - such depository the City shell meke the proper applicaetion of all available funds &nd issue
; treasurer's checks to the amount thereof in payment of any such city warrants whecih may re-
unpaid. Whenever eny treasurer's check shall be paid by any city depository upon which the
same is drawn, such check and the city warrent taeken up therewith shall be snd become mere
vouchers, and she&ll be stamped by such depository with the word "PAID", the date and the name
of the City depositorj, and be surrendered to and filed with the City Auditor each month with
the monthly report to be made by such city depository.

Par. 8. Reports, Etc. Each city depository, within the firstten (10) days of each
month, shall meke and certify to the City in triplicate a written report showing deposits in,
disbursements from, and balance remaining in, each separate fund and sasccount of the City in l

. such depository during the preceding month; and the depository shall file one copy thereof in

the office of the City Auditor, and deliver one copy to the lMayor and one to the Commissioner
of Texation; and the City Auditor'shall,'within ten (10) days after receiving such report,

carefully examine the seme and file with the City Clerk his certificate showing his approval

or disapproval thereof; and the city depositories shall also perform &ll such sdditionsl dut-

ies as may be prescribed by ordinance.

That SECTION 32A, to follow section 3Z, be 8dded to the charter;

SECTION 32A. City Funds. The funds end accounts of the city finances shell include

the General Fund and the special funds; and the special funds shasll include the sinking funds,

the improvement funds, the passive trust funds, and other special funds. All collections of

the revenues and income of the City made for esch and every fiscal year shall be seperately

kept end sccounted for as such in the books of the various city offices, and shall be by the

suthorized officers of the City distributed to the respective funds and accounts to which the
Eame belong. The General Fund shell be used primarily for the payment of current expenses of : .
he City, and shsll include the general fund collections of the City for eny and &ll fiscsal

years subject only to outstanding obligations; but the general fund collections for each fis-

cal year shall be accounted for in the city offices as separate funds and in separate and dis-
tinct accounts. To the extent of the outstending obligations, if any, remaining péyable out
of the General Fumd of any previous fiscal year, the same shall after the expiration of such

fiscel year, be kept, identif ied and mainteined &s & separaste fund and account, both in the

city offices and also in the city depositories, until &ll such outstanding obligations are

paid or barred; but &1 such collections for the General Fund of previous years over and a-

bove such outstanding obligetions shell be at once asutomaticslly transferred to, and there-

efter kept and accounted for in, the Back Tex General Fund and shall thereupon be and become
for all purposes &n availeble part of the current General Fund. The Back Tex Genersl Fund,
however , shall be kept as & separate &and distinet fund and asccount in the books &nd records of
the eity offices and city depositories; and all collections accruing to the Bsck Tax Ceneral
und as aforesa&id shall be distributed to said fund in the weekly distribution sheet, or other '

;; ise trensferred to said fund in the weekly distribution sheet, or otherwise transferred there
[o. o city warrant shall ever be drawn sgainst the Back Tex “eneral Fund, but the amount de-
3 kosited therein may be from time to time, as may be provided by ordinance, trensferred by treas-

f irer's checks to the Jeneral Fund for the current fiscal yeer. The sinking funds shell include

Lhe General Sinking Fund as heretofore provided and kept for all outstanding bonds of the City
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at large issued prior to the year 1913, and shall slso include seperste funis end accounts
f ' which shall be provided and kept for each distinct issue of the bonds of the City at lerge

issued for any purpose in the year 1913 or at any time thereafter, &nd for each district im-

provement bond issue of whetsoever date. The improvement funds of the City shell include sep
arate funds and accounts for the proceeds of esch issue of bonds for the purposes of any pub-
lic improvement, and also separate funds and accounts for any and all other revenues, income
or moneys which may be in any menner levied, collected or received &s & spegial fund for ex-

penditure by the City for any specified.public work or improvement. The passive trust funds

shell include &ll moneys levied, collected or receivgd by the City, either for public expen-
diture directed by other persons, or to be paid over fq other persons for their own use, such
s texes collected for the benefit of the public schoof§ or the Carnegie Library, or moneys

collected by the City for other persons on account of private sewers, special assessments,

end like matters; and all such passive trust funds shall, until paid over by the City to the
ersons authorized to receive same, be deemed to be moneys belonging to the City, and be pro-
ected, disbursed and accounted for in the same manner as other city monies. Other special
. nds of the City shell include moneys which may be levied, collected or received by the City
for any narticuler and specified purpose. ‘

That SECTION 32B to follow Section 32 A be added to the chafter to read as follows:
SECTION 32B., CITY WARRANTS. Par. l. In Generel. When authorized by eppropriation,
city warrents shall be issued by the City evidencing @11 audited and established indebtedness

of the City, payable out of its eppropriate funds, and the moneys deposited therein or to be
collected therefor, including ss to participsting funds all revenues and income of the current
fiscal yeer. The fom of each City werrant issued shall be such as to show its date, name of
ayee, amount payable, the date and number of the ordinance meking the appropriation, the
iumber of the Auditors disbursement voucher, the fund and account ageinst which the same is
drewn, and the purpose and consideration for which the payment is authorized, including a
reference to the depertment and division for which the same is issued. Ail city werrants shall
be consecutively numbered in & separcte series for each fund, general or special. City war-
rants shall be prepared by the City Auditor, and shall be executed by being signed by the per-
gonal signature of the llayor, ad sttested by the signature of the City Clerk with the Seal
of the City thereunto affixed. After execution city warrants shell be returned to the City

#uditor who shell approve the same by his signature thereon, and meke delivery th ereof to the

payees, teking proper receipts therefor, or receiving other papers, &ll in acecordance with the

conditions prescribed. City warrants evidencing indebtedness of the City for the immediste

anment of which funds or credits are available, shall have treasurer's checks attached there
o when issued. When funds or credits for immediste payment are not availeble city warrants
duly authorized shall be issued as certificates of indebtedness, but without tressurer's ch-
[cks attached; and thereafter when the approprieted funds sre aveilsble treasurer's checks

hall issue in due order for the payment of all such outetending and unpaid city werrants on
presentaﬁion and surrender thereof. Notwithstending aaything elsewhere in the charter con-

tained there shall be no priority as to the right or time of paymemt as between city warrants
for which treasurer's check have at eany time issued, nor shall city warrants paid by such
treasurer's checks be subject to any such priorities in favorof the holders of any city war-
ants for which treasurer's checks have not been issued; but such priorit{es shall subsist
s between city warrants for the peyment of which no treasurer's checks have been issued, and
Fhe officers of the City shell be charged with the duty to observe such priorities, in the is-

Fuanco of treasurer's checks for the payment of such city warrants.
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Parsgraph 2. Auditor's Disbursement Vouchers. No city warrants authorizing the diss

bursement of any money of the City,whether helonging to the general fund or any speciel fund,

shell ever be issued until auditor's vouchers duly executed and countersigned shall have been l
filed in the office .of, and approved inwriting by, the City Auditor. Auditor's vouchers as
hereby intended shall consist of written vouchers in such form as shall be prescribed by the
City Auditor in eccordance herewith, to be prepared by the chief of the cify division, whethen
the seme be estimates, pay-rolls, certificates, requistions, statements or other appropriate
forms, specifying for the proposed disbursements, the names of the payees, and the amounts,
items, purposes end considerations, and the date and nature of any contrascts, clsims or adjud-
ications concerned, and the numbers of the appropriation ordinsnces authorizing such disburse-
pents; and}such vouchers shell glso show the receipt by the City of the corresponding consid-
eretions. Such aﬁditor's vouchers shall have attached there to such claims, statements, bills,
releaces, order or other original papers as msy be required by the City Auditor to show more
completely the facts concerning the liability of the City or the satisfaction thereof. Due
Lxecution of such smditor's gouchers shall cons ist of the certification thereon by the chief
of the appropriate city division to which, or under the suthorized supervision of which, the '

property, things, services or other considerations mentioned have been delivered or furnished

to the City, or in connection with the functions of which the liability of the City has other
wise been esteblished, showing that the amounts mentioned are due to the persons named under the
crovisions referred to, 8ll as the same appear in such vouchers; including, as a part of such
due execution, such further written &pprovel or certification thereon by any other officer of
officers of the City as msy be required by charter or ordinance. The countersignsture of such

&uditor's vouchers shall consist of the personsl signeture of the commissioner of the depart-

ment who shell effix such countersignature thereon whenever he shsll be satisfied that all msat

ters in connection therewith sre authorized and reguler. Each auditor's ioucher shall also con

tein as & part of the form thereof & proper receipt which shall be executed by the person to

wvhom the eity warrant is payable before sueh city warrant shall be delivered to such payee.

The City Auditor shall never approve any such voucher unbess he find that the same has been

duly executed snd countersigned and that all other recuirements of the charter or of the Board l
y

of Commissioners have been complied with; provided however that in case of the absence of an

such suditor's voucher, or in cace of the absence, dissbility or refusal of any officer or of-
ficers of the City expected to psrticipate in the execution or countersignsuure of esny such
voucher, the Boerd of Commissi mners may nevertheless, by special ordinance, reciting therein
such sbsence, disability or refusal and the reasons for their action, order the preparation of
such voucher in eny manner they may see fit, or waive such defect and approve any such asudit-

or's voucher, and direct the issuance of city warrant or werrents thereon; snd provided furth

that the foregoing par&agreph wi th referemce to auditor's vouchers shell be fully obligatory on
pll officers of the City, as & part of their officiel duties; but no failure to comply with
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