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MISSION STATEMENT 

THE CITY OF SAN ANTONIO SHALL PROVIDE FOR THE SAFETY, HEALTH, QUALITY OF 
LIFE AND GENERAL WELFARE OF OUR COMMUNITY. 

ALL GOVERNMENTAL ACTIONS SHALL RESPECT THE ETHNIC AND CULTURAL 
DIVERSITY OF OUR CITIZENS AND SHALL BE CONDUCTED IN AN OPEN, RESPONSIVE, 

AND ETHICAL MANNER. 

SERVICES SHALL BE DELIVERED IN AN EQUITABLE, EFFICIENT, AND EFFECTIVE 
MANNER WITH REGARD FOR THE ENVIRONMENT AND WISE USE OF AVAILABLE 

RESOURCES. 
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CITY COUNCIL GOALS & OBJECTIVES WORKSESSION 

SERVICE CATEGORY CONSOLIDATED RANKINGS 

July 12,1997 

SVC 
RANK SERVICE CATEGORY 

1 Crime Prevention/Community Oriented Policing 
Tied for 2 After School Programs 

Neighborhood Police Patrol 
Street Maintenance 

5 Education Partnerships ., 
Tied for 6 Sidewalks, Streets, & Curbs Reconstruction 

YeQr Round Youth Recreation Programs 
Tied for 8 Kelly Redevelopment . 

Workforce Development 
Business/Industrial Attraction 
Neighborhood Planning 
Drainage Maintenance 
Code Compliance 
Senior Citizen Nutrition Program 

Tied for 15 Commercial Revitalization 
Youth Crime 
Fire Suppression 
Master Plan Policies Implementation 
Neighborhood Housing Revitalization 

Tied for 20 Local Business Development &. Retention 
Small Business Econ. Develop. Advoc. prgm . 
Transportation Planning 
tiousing Stock Preservation/Rehabilitation '. 
Park Development 
Water Quality & Quantity 
Air Quality 

Tied for 27 Biomedical Industry Development .:,.,., . , ; : .... ': ~\: 
Parenting Classes 
Family Health .. ' .~ " . " . ' L , .) ;. , 

.... '. 

KEY RESULT AREA 
Public Safety 
Education, Youth & Human Development 
Public Safety 
I nfrastructu re 
Education. Youth & Human Development 
Education. Youth & Human Development 
Culture & Rec. Svcs.lQuality of Life 
Economic Development 
Education. Youth & Human Development 
Economic Development 
Planning & Development 
Infrastructure 
Neighborhood Revitalization & Housing 
Health, Families, & Human Services 
Economic Development 
Public Safety 
Public Safety 

. Planning & Development 
.. , ' ~ Neighborhood' Revitalization & Housing 

Economic Development . 
-' .. : ., Economic Development 

Planning & Development 
Neighborhood Revitalization & Housing 
Culture & Rec. Svcs.lQuality of Life 
Environmental 
Environmental 
EconOinic Development 
Education, Youth & Human Development 

. Health, Families, & Human Services 
Economic. Development 
Public Safety . 
I nfrastructu re 

Tied for 30 International Trade 
Property Crime 
Park Maintenance 
City Wide Rezoning 
Affordable Housing 

.. ; :: .. ~: !., . . ,. Planning & Development 
Neighborhood Revitalization & Housing 

Arts and Cultural Programs " ,I • 
Immunization Program 

Tied for 37 Mega Events 
GanglYouth Intervention Programs 
Child Care 
Summer Youth Employment Programs 
Emergency Medical Services 
Violent Crime 
Domestic ViolenceNictims Advocacy 
Narcotics Enforcement 
Traffic Enforcement 
Emergency Management 
Subdivision Regulation/Zoning 

. Culture & Rec. Svcs.lQuality of Life 
Health, Families, & Human Services 
Economic Development 
Education, Youth & Human Development 
Education, Youth & Human Development 
Education, Youth & Human Development 
Public Safety 
Public Safety 
Public Safety 
Public Safety 
Public Safety 
Public Safety 
Planning & Development 
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SVC 
RANK ,:1" ':, ;, :" ' ," , SERVICE CATEGORY 

, /, ,' - ' Historic:Preservation 
Senior CitiZen Housing 

, Summer Youth Recreation Programs 
Sports and Special Purpose Facilities 
Solid Waste DisposaVLandfili 
Dental Health 

54 Brush Collection 
Tied for 55 "Branch Library Services 

Graffiti Abatement Programs 
Senior Citizens & Dis. Persons Supp Svcs. 

Tied for 58 Foreign Trade Zones/ Logistic Codes 
Fire Prevention/Goce ;Enforcement 
Building Code Enforcement 
Capital Projects Management 
Buildings and Facilities Maintenance 
Recycling 
Street Cleaning , , 

Tied tor 65 Development Code Enforcement 
Traffic Operations 
Swimming Program 
Animal control 

Tied for 69 Literary Center Operations 
Refuse Collection 
Environmental Project Management 

Tied for 72 ConventionNistors Industry 
Military Retention 
Disability Access; ; :,: , " ;' 
Community relations 
Communicable Disease, Control 

Tied for 77 Central Library Services 
Aviation Industry Development 
Homeless assistance Program 
Adult Recreation Programs 
Mini-Dump Clean-Up 
Emergency Assistance 

Tied for 83 Vice Enforcement . 
Hazat & Specialized Operations ' 
Downtown/Riverwalk Maintenance 
Cultural Facilities 
Food Protection Services 

88 AIDS/HIV Programs 
Tied for 89 Arson 

Municipal Building Security 
Urban Design 
Annexation ' '-, ' I '~; , •. ' 

Downtown Housing 
Insect & Rodent Control 

Tied for 95 Downtown Development 
Special Events 

,:" '",~/, '~ " <~: :KEY RESULT AREA .,':1. ' ( 
Planning& '8eveldpment ," ',> ~ . 

Neighborhood Revitalization & Housing 
Culture"& . Rec. Sv.CsjQuality' of Life, ,,! 

Culture & ,Rec"Svts:lQuality ,otl~ife. . ' ,;, , 
;~ ,',: En.vironmentaL~ :' , r~ • ",' 

Health, Families & Human Services" : ;';,\!' 
': : ;:.- l-:" . . Environrnehtal.. "~. , . :~- ~~ ~ .. - :~ .;-:~ '. ~ . ~.\ ~ 

·Education, . Yout~ & Human, Development 
Neighborhood Reyitalization & Housing"'~ 
Health, Families&,Human,Se.rvices ', :.1 ' ; : 

Economic Development " 
Public Safety ,:.: ~'" ',, ' , ;; 
P.ublic Safety :" ' .: l;" :' ,.' ' i> " .J' 
Infrastructure,: ',.,,: " , ';;" :: " :" ,~!'; 

" ' , ,~;l ,: lnfrastructure : I" • ,: ':J > 

, ". ', "Environmental ,~;" ',', , ,> ' ,': 

"'" j.l;nvir.onmental .' . i ;-~ :~ ~i: ·" .:--: 
Planning & Development·... ' ", ' 
Infrastructure " " ' ,, 

: ':', 'Culture &8ec:,SvS.lQua!itYof Life ,~. 
Health, Families,& Hum~n Services" 
Education, Youth'&Human Development 
,Environmental ,;., J ' " ' 
Environmental,. " ~~ ;, 
Economic Development 
Economic Development 

": .. ~ ,:y; ' c: lnfrastructure , ' : ' ,,;' ",: , 
Culture' & Rec, Svcs.lQuality,of Ljfe ' , , 
Health. Families, &; Human Services 
Education, Youth & Human';Oevelopment 
Economic Development , , ' 
NeighborhoodRevitalization & Housing, " 
Culture & Rec, Svcs.lQuality :of,Life,: ,,:, 

,;~c ' ' Envi~onrnental ' '" ~ 'i '>,: ,: -', ' 
Health.: F amilies. &·,HumanService~ 
Public Safety " , " " 
Public ' Saf~ty, d':' , ' ,y ',' ", ::' , 

,';'-; , ,Infrastfuctul:e " ' ' ', ' ,(' " : 
Culture '&;Rec: Svcs.lqualityof Life', :, ' , 
Health, Families; & Human Service.s: ''''',' 

», 'r Health-, Families,' & HUr:nan Services ; . 
Public Safety , . :: ",,:7:" 

Public Safety '", ' ,- " ~ r" ,, ':' 'i(',; : '", ... 

. Planning & Development 
Pla,nning & De.veloplT\ent .' ,' :' '1 ". 

',' ",; " NeighborhoodRevitalizatipn & Housing. ' 
Health, F,amilies. & Human. Servtces . ,. 
Economic Development , . ' . ' -. 
Culture & R,ec, Sycs.lQuality ,of Life ,' , , 
, . ~ ,,: , ':.. -:. ' 
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SVC 
RANK .' 'SERVICE CATEGORY 

Tied for 2 After School Programs 
5. Education Partnerships . ' 

Tied for 8 Workforce Development 
Tied for 27 Parenting; Classes 
Tied for 37 GanglYouth Intervention. Programs 
Tied for 37 Child Care . 
Tied for 37 Summer Youth Employment Programs 
Tied for 55 Branch Library Services ' , -) 
Tied for 69 Literacy Center Operations 
Tied for 77 Central Library Services 

Tied for 8 Kelly Redevelopment 
Tied for 8 Business/.lndustrial Attraction 
Tied for 15 Commercial Revitalization .' 
Tied for 20 Local Business Development & Retention 
Tied for 20 Small Business Econ, Develop. Advoc. Prgm 
Tied for 27 Biomedical Industry Development 

. 
Tied for 30 International Trade ' ! 

Tied for 37 Mega-Events -, \ 
Tied for 58 Foreign Trade Zones/Logistic Centers 
Tied for 72 ConventionNistors Industry 
Tied for ·72 Military Retention . , 
Tied for 77 Aviation Industry Development 
Tied for 95 Downtown Development 

"; " 

1 Crime Prevention/Community Oriented Policing 
Tied fO'r 2 Neighborhood Police Patrol ' 
Tied for 15 Youth Crime 
Tied for 15 Fire Suppression 
Tied for 30 Property Crime ' 
Tied for 37 Emergency Medical Services ' 
Tied for37 Violent Crime " 
Tied for 37 Domestic ViolenceNictims Advocacy 
Tied for 37 Narcotics 'Enforcement ' . 
Tied for 37 Traffic Enforcement 
Tied for 37 Emergency Management 
Tied for 58 Fire Prevention/Code Enforcement 
Tied for 58 Building Code Enforcement ' 
Tied for 83 Vice Enforcement ' . 
Tied for 83 Hazmat& Specialized Operations 
Tied for 89 Arson 
Tied for 89 Municipal Building Security' · 

, "\ ' ' \;' 

Tied for 2 Street Maintenance 
Tied for 6 Sidewalks, Streets, & 'Curbs Reconstruction 
Tied for 8 . .o'rainage Maintenance 
Tied for 30 Park Maintenance . :. . ,., • 
Tied for 58 Capital Projects Management 
Tied for 58 Buildings and Facilities Maintenance : 
Tied for 65 Traffic Operations ' 
Tied for 72 Disability Access 
Tied for 83 Downtown/Riverwalk Maintenance 

"I 

" KEY RESULT AREA 
Education: Youth, & Human Development 
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SVC 
RANK SERVICE CATEGORY 

Tied for 8 Neighborhood Planning 
Tied for 15 Master Plan Policies Implementation 
Tied for 20 Transportation Planning 
Tied for 30 City-Wide Rezoning 
Tied for 37 Sudivision Regulation/Zoning 
Tied for 37 Historic Preservation 
Tied for 65 Development Code Enforcement 
Tied for 89 Urban Design 
Tied for 89 Annexation 

Tied for 8 Code Compliance 

" /" . .".~ 

KEY RESULT AREA 
Planning & Development 

Neighborhood Revitalization & Housing 
Tied for 15 Neighborhood Housing Revitalization '" 
Tied for 20 Housing Stock Preservation/Rehabilitation .. \ ',: 
Tie,d for 30 Affordable Housing 

;.:>: ': =: 
.~ ~ . 

Tied for 37 Senior Citizen 
" 

Tied for 55 Graffiti Abatement Programs 
. ~ .• : r" : ~ . 

" ,.!' ' .... ... -.:. 

Tied for 77 Homeless Assistance Program > 1' , , ', 
. -,,~ .; ' , '. 

" .. , ' 
', . ' ': Tied for 89 Downtown Housing 

" ' 
-;. ... " 

. . : ~ ,:"' ~ :... ~- '- -.... " 
" .:, 

Tied for 6 Year Round Youth Recreation Progr~ffit~" 
Tied for 20 Park Development " ' . ' ; : 1 , ',~­
Tied for 30 Arts and Cultural Programs, , ," " :'~ "" , 
Tied for 37 Summer Youth Recreation Program .' .':,':',-' 
Tied for 37 Sports and Special Purpose Faciliti~~f ~?' , " , 
Tied for 65 Swimming Program , :'" :'O 'l , ! 

Tied for 72 Community Relations " - ' 
Tied for 77 Adult Recreation Programs ,~ ; 
Tied for 83 Cultural Facilities i.:.. . -, :- . n 

" ;~ •• ~ .: ., I • 

Tied for 95 Special Events '\ '\ ' 

Tied for 20 Water Quality & Quantity 
Tied for 20 Air Quality 
Tied for 37 Solid Waste Disposal/Landfill 

54 Brush Collection 
Tied for 58 Recycling 
Tied for 58 Street Cleaning 
Tied for 69 Refuse Collection 

, ' . " 

Tied for 69 Environmental Project Management 
Tied for 77 Mini-Dump Clean-Up 

Tied for 8 Senior Citizens Nutrition Program 
Tied for 27 Family Health 
Tied for 30 Immunization Program 
Tied for 37 Dental Health 

> .. 

Tied for 55 Senior Citizens & Dis; Persons Supp Svcs, 
Tied for 65 Animal Control 
Tied for 72 Communicable Disease Control 
Tied for 77 Emergency Assistance 
Tied for 83 Food Protection Services 

88 AIDS/HIV Programs 
Tied for 89 Insect & Rodent Control 

, '..,. ... " 
," .' .. , 

.culture & Rec, Svcs.lQuality of Life 
, , , '. ' I .. 

1._,_ ," I 

~ • ~ 1.. " ' :. . 

' ". .~ 
, ' 

, ".. .. ~~.f ", .-~ .. .. . ~ 
. ... \ ' ~ \ J':", • 

! ; 
. ' ~", ~ ',:<:\0 ;.; ~:~~ ... 
" ~'! 

He<;llth, Families & Human Services 
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The Government Finance Officers Association of the United States and Canada (GFOA) presented an award for 
Distinguished Budget Presentation to the City of San Antonio for its annual budget for the fiscal year beginning 
October 1, 1996. 

In order to receive this award, a governmental unit must publish a budget document that meets program criteria as 
a policy document, as an operations guide, as a financial plan and as a communication device. 

The award is valid for a period of one year only. We believe our current budget continues to conform to program 
requirements, and we are submitting it to GFOA to determine its eligibility for another award. 
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The .,~to·P9s~cj ,Bud9E3t Docu,me~t. ?f the. City .g.ov~r~~ent o~San 'f.n.t~nip.is prep~~ed in .ac~ordance , with : the·.~ .', . 
modl~ecj accrua.1 !llethod. ; The Finance Departrn~nt utilizes th!s metho.d, In accounting for the City'S . rev~nu~s ·and ' .' '.' 
expenditures. ThiS section is.designe9 to explain .and simplify.the.use Qq~is; dpcumeqt .Itwill acquai.nt you with.,: 

.1.. , . . .. ' ." ' . • 

thetx'pE7~ofinfo~'!l~tionyouFinexpectt~~nd,suc,h:.a~::: .. , - .:',,:"-,. ,"":., ,, . : -,,:, " , .' C' ~' ~ .;: - ',: : 

• 
. ': .j ~"; r '1 j.','. • .. ~ ,:' :. ... . . ... '. 

Sources of money raised by the City ' " ,~ > 

• • 
.~. Where andh()V/.the money iS,spent .. .. .~ '. :'" " , . . ...~,,~ ~ :,;: ' : . ,', : ' ~ i . , ' ~r 
I Who ptoyides City servic;:es·.' ... . t:, . , . ~ . '.. . \ i' ·. ,' . . ;: , '.,' ':; 

• I ,:~at poli~~l~s I~n~ ?bjeeti~es~:~J;e. .set f<?~ th,e '~~~~~ing .~~a~, .. : . ~c •. ::~ , ~ , ,, ..• . . ' •• ~'.:. :~ .. " ~ .:':':-. . • • ; ~ '~. :: , : ~,~.:~. , i~ ; '.:: .' ," .; 

DEFINITION - What is the Budget Document? , 
t 

1 , ", ' : " . ,',' ' ., . :~; " " .. , ~,' ,. 't~.,·, .~ '. '" .~' ' ''~'~' ~ .<' . • ''' J o ~~·l'~ r; .. · . . .• ,:~;. " t ,: "· ~ .I ' .. ; ! , ; , 

The 9ud~~t ' doc~rTle.nt ex~lains . t~~ C.itx's, officia.l ·fin~n~ial. l11an~gerne."t pl.ar. for t~~ .. upc~':Tling ,fiScal. y~ar . . .The Gity . ' .. 

Manalg~r IS ~~sP:~.~S.lbl~ _for~n~or~.ln~ ,t~~ .spenp.I~91!:~~:S.~.stabh~~e:~.I!l)hISPI~n ':'~; ~i . . .. ··~;.i.: .. ,- ; " .. . . . ~ '. '. . .':. : :" 

The ~udget not only outlines the day-~o-day functicm.s of City. depa,rt~ents . for .a 9ne,-ye,a( period, it .alsolist~ th~ . 
majo~ cap,~al protects for 'six }ears. The docum~nt addreJ~.se? t~e policy objective~ f9r t.h~, upc.qm!ng year: " " ; 

I '~. ~ ' . .,:,! ~ \ .. ~ "., ' ~ .- ~ ', ... - " 1." :.,':: • • ':t ' " , .~,,;"; ;' ." - ', 

FUN9TION: What .~oes eac~ s,e,c~i~!1 .pfthe_ ~.u.~ge~:. ~o.1 . ', ........ , .. :c,;; ) ',~ ~,.;/ .•. ; l: .. " .;. ". " ":~ ... "" ;" , '. ~.' ... ·.-·.' ... h 
1 • 

The ~udget is divided into the following major.areas: , 
t',:" • : . '. ,-. J' • :' . .' - ; " , ' .;. ':i \~ . " ':. ~ . ~ ' -' ' ; ' . . , \.:. ' .~ . \ ' .. 

1 

(1) lJsers Guide; 
(2) Budget Overview; 
(3) policy Issues; 
(4) Budget Schedules; 
(5) pepartment Allocations 
(6) Capital Budget 

I . . "'" :':.:!; .. 
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User's Guide- This informational section is intended to provide the reader a synopsis of what is contained. in the 
I · . . . .. . . -. , . . .. . . . • . ,.. ... ... : ... ~" , .. ' 

bud9lft document. An additional goal of this section' is to educate the user on the CitY'of San ' Antonio's 'financial 
structure and flow. I ~. co. ; ·' :", " . :O hl~" · : .: . ' .. . ... ' ;:;!.:.: ..... ' " ";' !'. , . . :,.,., . ... : -;~ " '~": :, ' (' .. • , .~', "":; .... ,.:" .': 

Budget Overview - This section contains a summary of the policy issues proposed to the City . Council and ' . 
consists of the City Manager's transmittal letter and executive:;sumlTlaty'. ; The'executivE{ su'inmaryi' describes the :;" J • 

polici~s affecting the budget, and presents a synopsis of the revenuesJhe City will col!ect, the funds the City will 
spend, and the changes that have"occurred'from the previous year:' .', , :., 2:]' , . .J\. ,i ," ." .: <': :.:,. ' " ;'1 

i J~'?i : , ;; \;~( :<',; r: . ::'· ! ~ " . 

Policy Issues - This section contains a brief explanation of the three major revenues ·sourc.es (Sales Tax, 
Property Tax and City PublicService),:aiid:Tafe :~:idJusfments 'proposed foritHe FY 1991~98~~ Budget.This 'section 
also ihcludes a listing of Mandates, Program 'lmprovements .and One-Time Improvements. An explanation of the 
propdsed employeecorripens'ation"packa'ge is also inCl~decn ; . ... ~ ~ l :; ;~: '. ' V':'.' ',,' .- : , , ' , " ' --.' .. 
. I ,~.I. , !~: .. .: ,, " ;:' , . ';'~' ".::: ': ~,""~.'~"' JJ .. ': ' ,~~ ?~ ""'!f ... ~ " ':: I~ ~ .~.: ",:ri:'·, ·,.:· :,: :. , .. ~ \f' 
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o 
Budget Schedules - This section is organized by fund and contains a schedule of revenues and appropriations 0 
for each City fund . First, you will find the 1997-98 All Funds Budget Summary which covers the spending side of 
the budget for all funds. Next is a schedule of personnel by fund, and department which , shows the, number of 
uniform versu~ non-uniform ernployees . . Thel.ast'personn_~1 scheduie indicates how the staffing of the organization 0 
has changed since the previous year. Grant funded positions are accounted for in a separate listing by 
department. 

Following the personnel information are the detailed schedules for each fund. Fund schedules are included to 
account for the revenues a fund will raise and its 8:ppropriations. City money is categorized into funds according to , 
their purpose or source of revenues. For instance, the Aviation De'partment collects moneys from commercial 
airlines and other businesses serving travelers. These revenues, among others, help pay for the operations and 
maintenance of the City's airport. Because of this, the Airport Fund is an enterprise fund. See how City funds 
operate in Exhibits lIa and lib called "Operating Flow of Funds" on page viii and ix. 

, . 

Department Allocations - This section is organized by department and will give you a better understanding of the 
kind of services provided by each department and the sources of funding allocations which support these services. 
Individual department summaries contain an explanation· of the particular functions of each ' dep~rtment, their 
funding levels, personnel, performance measures and policy issues. 

' , . t _ 

Capital Budget - This covers major capital programs , which usually operate beyond a year's time from start to 
finish. 'Examples of capital projects are:' street and bridge construction, ' drainage construction, park development, 
etc. Since these projects involve the City's attention for more than a ' year, this section looks at the City's 
obligations for a six-year period. A schedule is provided (on page 457) to help you understand the revenue 
sources for the Capital Budget.A'descriptlonof how funds flow is in Exhibit Ilia called "Debt. Service Flow of 
Funds" on pagex. The Capital Budget provides the Operating Funds needed to program and fund operating and 
maintenance requirements for capital facilities as they become necessary. At times, the completion of certain , 
capital projects may be delayed for a period of time if operating anCi maintenance moneys are not available. 

Index - This section is deSigned to assist the user in locating information 'quickly and easily. Thus 'making the 
document increaSingly user friendly as a research document. 

Q&A 

What am I getting for my taxes? 

Departmental summaries provide information on what a department does, how many employees are included, 
what the department spends, and performance measures on the services being budgeted. 

Wher~. de) i find the particular fu~ding le~el ~f a,community agen~'y? ' ~ . 
• j! 

Refer to the Table of Contents or Index under "Agencies" to find where the agenCies are listed. 
. . ' ~ .. . ,-' 

What If I can't. find a comm~nity agency in the doc~mel"lt? 
• >' '. \ : " 

If the agency is' not iisted in the Budget, it is not funded. ' C9rnmunity Develop-ment Block Grant prqjec;.ts, however, 
are listed in a separate document. 

_~_ .. . q . (' . I 

Where do I find a q~iCk 'Q'ver:view of theentir~ budget, including .funds inJhe budget? 
' ~. . . . . . " . . 

If you are interested in the finah~ial overview of the budget: refe! to the All Funds Summary·, if you wou!c! prefer to 
read about changes in the overall budget, go to the Budget Overview, for a narrative explanation. 
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'!I,;1 , . .. < . . t 
The City of San Antonio is a large organization with a consolidated budget. I ,:. ';>' : ;'·;f.i'~\·::-·,, ';':" '. . .;", .: . , '. - ' , ' .. '-" ": ' .: '''', . 

In orc;l,er to ,~eep track, <;If all City (unds, accounting guidelines ha~e bee'n established to: insure strict accounting of: . 
City filJanci~1 transactions.. The Budget is a comprehensive plan for.. the- City's annual operations and follows the " 

samelproced .. ~res - asthe, a~c~un~ingsystem .. ;:' '" . ' ", .: ."':-~~, . ' " ::~. :':,~,:' : ~ .... . ... >-,:;.~ .-:- .. , .,, ; - ,_" ,-
The f,ameWOrk for the organization of the City's accounts is described in the Chart of Accounts, Exhibit I, page vii.' " ' .. 

The qity, bas. many :simila~ities;jn : its structure:andfunctioning;'to .aconglomerate Qr' holding ,company in the' private. :- .. . : 
sector which owns a number of separate businesses, : ': '''~. ' ::;,', .. >. y ::'':0',< "".~ :'; ' ' :: ,., . ., .. ':' .. . ' .. ,' , . ' 

The Jccounts for the holding company are kept in the General Fund, which has its own lines of business (General 
Fund Idepartments) and sources of revenue. Since the General Fund supports central services for other funds, 
these funds pay the General Fund for these services. These payments are shown in the General Fund budget as 
transf1ers into the fund , These transfers also appear in the budgets of other funds as transfers out of these funds 
(See a demonstration of the flow of funds in Exhibit lib, page ix). . 

I ' ) 
Theri are three major types of other funds: 

I 

1. Enterprise Funds - Governmental accounting funds in which the services provided are supported entirely 
through charges to the users of the service, e.g., Alamodome, aviation, golf, parking and solid waste. 

2. sJecial Revenue Funds - These funds are used to account for the proceeds of special revenue sources that 
are le1gally restricted to expenditures for speCific purposes. . 

I 
I 

3. Intemal Services Funds - Funds that provide services to other parts of the City organization (e.g., information 
services, motor pool, vehicle maintenance,purchasing and insurance). 

! 
I 

Most :payments to the Internal Service Funds are not shown as transfers, but as line items within the budgets of 
the d~partments in all operating funds. 

I . 
The shart on page ix illustrates the many channels that this Operating Flow of Funds can take. It gives some idea 
why this budget document may appear so complex. It is also intended to help readers find their way through the 
budg~t. 

i 

The All Funds Summary on pages 46 and 48 presents the comprehensive summary of all budgeted funds, 
I . 

How are revenue prOjections made? 
I 
I 

Revehue projections are made primarily based on historical trends coupled with projected inflation, personal 
inco~e and growth in the local area. Tourist-related factors such as the Mexican economy and major attractions 
are also considered. Since one method of projecting revenue sources is not feasible, each source is considered 
on itsJown merit and projected accordingly. . • . 

Wher~ does the money come from for the Capital Budget? 
! 
i 

The debt service chart on page xi presents this flow of funds (See Exhibit IIlb). The revenues for debt service 
paym~nts are shown in the budget in the various debt service fund schedules. All General Obligation Debt is 
showh on page 115 and debt schedules for other funds are located immediately behind the operating schedule for 
each fund . 

! 

I 
I 
I 
I 
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What procedures are used to amend the expenditure budget during the year? 

The City of San Antonio Adopted Budget can be amended in one of two ways: 
Transferring Funds within a Department: To transfer funds within a department the requesting department must -
complete a Budget Adjustment. This form details where the funds are being transferred "from" and "to" and 
provides an explanation for the adjustment. Once completed, the Budget Adjustment, must be approved by the 
department head and then submitted to Finance, Budget and the City Manager's office for approval before it can 
be enacted. ,-. . ' 

The budget may also be amended by submitting an ordinance to the City Council for approval. ' The ordinance 
must include substantiated analyzed reasoning for the amendment. 
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EXHIBit'!':'; , 

FINANCIAUNFORMATION STRUCTURE.," ,~ .-: ', . ... "'':';;,;' i,~_-, ,.;" .. 'J,,:':' :,' ,< "!' . . ,.'~~! r,. j'". :';)1 "', ' .' 

The ~urpos~ of struct~r,i~g a financial system is to organize and identity,the"~6urCeS"arld use,of fu~,~S: :re~enues 
and expenditures, activities related to each of these, and to allow for the mamtenance, retentlon,and retnevalqf 
this iHformation. ' . 'i:'~ . " 

The fi~st step in accessing financial information is identifyingtheFUND(Le.:'Geh~r~I:F~nd, Grants~in-Aid·~rust· 
Fund~, etc.) which contains the desired data. The next step is the SUBFUND (i.e" National Endowment for the 
ArtS).I':' .:- ,', ; " :,_,_ ;,':, : ,"". ',' ",.:~ -," ,1~r,_, "': ': -, ,~' , :,",': ':; '. ,. :'" = " J'~: , "-
After the subfund, access is available to either the PROJECT (Le., Artists in Education) or DEPARTMENT (Le., 
Librar!y) level. The department level then provides access to both the DIVISION and SECTION (i.e.:, Office c:ifthe 
librarY Director) levels of information. . .. :': ,':. . - ". :" .. ' ' ... "p,' -; ; ... ~ . :., ; 
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EXHll;3lTlla " , 

Operating F!ow of Funds 
1, Revenues are paid into the General Fund and Enterprise Funds as a result of specific aC,tivities. For example, 

General Fund 
Property T~)Ces 
Sales Taxes 
CPS 
Licenses & Permits 

, Enterprise Funds " . , . 
Ra~es ' "' . :. ' 
Fees 
Leases 
Intergove,mmental Contracts 

" " 

" 
., ~ 

2. Expenditures an:; made from the General Fund and Enterprise Funds to support activities related to each. For 
example: 

• • • 

. , -
I, ' , •. 

General F~md , ' . : " " - . ' 
General Fund Departments - Police, Fire, Public Works, Library, etc. 
Enterprise Funds - Payments for services provided to City facilities by Enterprise Fund departments 
Special Revenue Funds - EMS, Capital Reserve, Outside Agencies, etc. Payments to support these 
funds. 

Enterprise Funds 
• Enterprise Fund Departments - Aviation Department, Alamodome Fund, etc. 
• General Fund - Transfers to cover an Enterprise Fund's port!on o.f overhead expenses. 

3. General Fund, Enterprise Fund, Special Revenue Funds, and Other User departments all make payments into 
Internal Service Funds to support administrative functions which are internal City operations. 

4. Internal Service Funds support specific departments. For example, Purchasing, Information Services, and Risk 
Management. ' -', .' . -. 

5. Internal Service Funds c:ontribute towards th,e cost of General Fund overhead. 

',t~ , , / ., ,~.-' 
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EXHIBIT-ilia " · 

Debt ServiceFlow~ of Funds" 
1. The City holds a Bond Sale after one of the following: 

A. Approval by City Council to issue either Certificates of Obligation or Revenue Bonds. 
B. Successful completion of a Bond Election. . 

2. The Bonds are purchased and the fluids generated from the sale are allocated to Bond Funds to sUPP9rt 
specific projects. 

3. The Bond Funds distribute moneys to the individual project accounts. 

4. Open project accounts channel payments for project work to individual contractors (Scenario X). 
. . 

5. When a project is completed and the project account-closed, unused ·funds can be directed to the debt service 
obligation. The project account transfers-unused funds to the overall bond fund, which in tum transfer-the 
moneys into the Debt Service Fund (Scenario V). 

6. The Debt Service Fund is also supported by other revenue sources.-

7. The Debt Service Fund initiates payments of principal and inter~st to the bond purchasers. 
.' , 
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,: -, EXHIBIT IIIb~ 
. ~ I '. . 

/', I. 'r : 
. , 

CERTIFICATES 
OF OBLIGATION 

;"-. ::': , <.::< >!F .. · .. : · REVENUE ' ~· ·':~ 

BONDS 

.', 
" '; ., 

or: ,.., .,,:, ,# . 

A 

I"" :i ~ "'~ ,""';~ " . ~ . • c, BOND SALE : D"", .. -:-, - '::-, . ...,.,<,....,, ~'7: ,.""~. l~:"~r~/! 
~' : ':.~. "·: !.~; ·I ,,: . v ' ~': ~: , t ~ , ~ r- , ' i ,. •• '- 1 . . " .: ' ... .' 

.... .: .... '~~ .. ~,\'~ . .--:- ....... t . ,J. . - ( . " 

'. ' "" ' 7 
,'. . ... : {" :.:' 

. ,',1"; -;:':'~ y, :', ~;/I1-,_r_! ,_" _'_':_~'_' !_; (_!'_: _:_.,:_.; ~_\..J~ '::: "~~~ND '" ;., 1)/',_ "_":_' t_" )! __ "'_;";:,:;L:~' -,-,,' ~".:..'~:_' " ~: '-_' _ 

IV,...,-------, PURCHASERS I\,------""'....",...>,...-J 

2 

.;" " ... . "'" ',!7, 

BOND FUND 
(SCENARIO X) 

3 
•• J . "" ;" '~,. ,,5', 

PROJECT 
.ACCOUNT, , 

. :". . ":. i I 

PAYMENTS 
TO 

CONTRACTOR 

2 7 

. ~ -:.: .; . . .. ""' ... ~; . .. ~ ...... : ~~. ~ ... , : ,~.:. -; ) :.~ I.~· .. ' · 

~ : ;, 1 ''' . ', " ::; . .. ~ ') 5 T'"" ~i' .. ' (Ot:B'-T----,.. 
~_..J\ BOND FUND . SERVICE 

.. ,'': j.:J"~' ,~(S~~NARIOY) ;: . ',' ;' ~ " V ;.,, :: , ~UND 
"-- · -·N.' ;·; .. :; ... .. ~ 

5 3 6 
" ! ,... , :..: 7' ,,; 

IA-J·' · ~~~JECT .' . ; .. "-' ...... . , ': .' REVENUES 

.';; '. ,-, .,' ; -:; . ~CC,OUNT~ :. ;. ',,, .. . " _ ( , ~~;:rty 

.. ' . . ';, 
" -'. "~. ' ~ . 

: ... )" ... ' .. 

": '. ' Parking 
Golf 

Solid Waste 
". , ,~, ," : '- Misc . 

,+ '. 
: ~ -, ' 

. , 
~ , 

" . • ":' 1 

- ; 'I -~ 
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BUDGET CALENDAR FOR FISCAL YEAR 1997-98 

Monday, January 27 'i 

Friday, February 21 

Friday, February 28 

Wednesday, March 26 

Monday, March 31 -

Friday, April 4 

Monday, April 7 -

Friday, April 18 

Monday, April 14 

Thursday, April 24 

Thursday, April 24 

Monday, May 12 

Friday, May 16 

Friday, May 16 

Thursday, May 22 

Thursday, June 12 

City of San Anton!o , 

Budg~tOffice · distributes . Five Year. Financ:;ial Forecast materials 

'to Departments 

Departments submit Mandates and Strategic Issues for Financial Forecast to 
Budget Office 

.,' 

' Departments submit Five Year Forecast Revenue Estimates to Budget Office 

Budget Office finalizes and prints Budget Manual and distributes forms, including 
Capital Improvement Program, FIMP & ADA Budget forms and instructions, to 
departments 

Budget Office conducts Budget training meetings with 

Departments regarding Operating and Revenue Budgets as well as Grant 
Reporting 

Team Leaders conduct meetings with Department Heads and 

Budget Office to review departmental goals and objectives and performance 
measures 

: .\ '" . 

Group I departments (Internal Services Funds) submit proposed budgets, capital 
outlay requests, and proposed grant documents to Budget Office 

Housing and Community Development Department submits draft .proposed 
'. : 90nsolidated budge~ to Budget Office 

• • • ' ~ _ •• ' • • 4 ~ ' ", • 

Departments submit FY 1996-97 estimated commitments for revenues and 
. expenditures to Budget Office . . . 

Departments submit Program Change Budgets, PC Requests, Mandates, and 
One-Time Improvements to Budget Office 

,'"'! " , 
"- , ' ' 

.Departments submit Capital Improvement Program, FIMP and ADA budget 
~equests 

Group I Departments (Other Funds) submit proposed bu'dgets, capital outlay 
requests, fee rate adjustments, new fees, and proposE!d grant documents to the 
Budget Office 'I.' ~ 

City Council considers CDBG Consolidated Budget . 

City Manager presents the Five Year Financial Forecast to the City Council 
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BUDGET CALENDAR'POR EIS~AL YEAR 1997~98 

Monday, June 16 

Friday, June 20 

Saturday, June 21' , 

Tuesday, July 1 -

Friday, July 25 

'"'" __ 't, .. < 
'I ,.... ',- .~~~ .. .. / . 

Group /I and Group /II Departments submit proposed budgfats, capital outlay 
requests, fee rate adjustments, new fees, and proposed grant documents to 
Budget Office ' 

" -. ~ ... r.· . -',., . . 't- , . '. ~ , ,.- .. :~~ . -. 

.,' "": ' Depanments'sul::m1jt Target PCB's to Budget Office 
)..,.' ,.:" .; ., ......... , " 

, 'City Council Goals & Objectives Worksession 
I . 

, City Manager reviewsoperati,,'g' and capitalf>udg~ts with Team 

Leaders, Budget Office and Department Heads : 

. . , 

': ' . 
. ~ t' .: 

Monday, August 1.1: -' ',,;':'.' Budget Office deliv~rsPropos'ed Operatingrand:Capital Budget to City Clerk":, Oity . 
. " .. ':: ' ... ·ManagerandCity ,Council . "',,,.;.: " '. ...• ! 

Thursday, August 14 

Friday, August 15 

Monday, August 18-

Tuesday, September 9 . 

City Manager presents Proposed Budget to City qouncil 

,. F!n.a~9~publi,~hes ~ff~ctive tax rate, rollback rate ,and fund balances (twice) , 
, 

City Council Worksessions on Proposed Budget 
. ;1"i~· .~ .~ .~: ';;:' .; .• 

! ", " •. , fi;r:.JN' 
Thursday, August 21>' :;·:,,:,C' I City.:Council cq~5igers P.roposecfTax Rate and sets date, time 

and place for'ado'ption of the tax rate . 
' ... , ~ .. _., ~ 

Friday, August 22 

I ...... 

Tuesday, September 2 

Thursday, September 4 

Thursday, September 11 

Departments forward Requests for Ordinance to Budget Office 
forall prop,?sednew and adjusted' revenues ... .. -

.. . . ~ 

City·Council First Budget Public Hearing, 7:00 pm, 

City Council Tax Rate Public Hearing, 3:00 pm 

City Council Second Budget Public Hearing and;Cbll'~ide'~~tion of Budget, Tax 
, ..• ~ Hate and Revenu,lil"s,.3:0QP.m. 

:: . ~ • - . ~.~ :" L, ' . 

~ -, - . 

, . 

Thursday, September 11 . Departments submit .grant letters and 2 copies of Criminal Justice Division (CJD) 
approval letters to ~_U9get . 

Thursday, September 18 City Council conside~s Closing Ordinance 

Thursday, September 25 City Council considers CJD grant acceptance ordinance 
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Budget Process 

March 

April ' 

May 

June 

July 

City of San Antonio. 

. " .... " . '.' 

,. Oper:ating Budget ,L 

Training Meetings 

Performance Measure 
Training 

-. ,' ," 

Five Year Financial 
Forecast Presented to 

City Council ' 

. , , 
./ .' 

City Council Goals & 
. Objectives Meeting . 

, ;' 

Revenue Forms to 
Departmehts 

,Goals & Objectives ' 
Meeting · ) 

. 
. • ' J _ 

ity Manager/Budget g 
Management Analysis 
Review General Fund 

Target Budge't . 

Budget & Management 
Analysis Provid~s Target. 
Budgets to Departments 

~ ', .:, ., 

" , I 

CitY Manager/ . 

-. .- .; 

Departments Review 
.Qperating and Capita! . 

. ':" Budgets .' 

i t . ~: 
, , 

: ' . ,.~ • :~ ~.. • ~ Ii 

. .. .. xiv 

-, ~.' 

Budget & Training 
Meeting 

. Departments Submit 
. Revenue Estimates 

Group I Submits Budgets 

Capital Budget Reques~ , 
and Group II Budgets are 

Submitted 

.' Group III Budgets 
Submitted 

. ~ . .. 

: ,:, .. ; 

",'-. 

.~ . 
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Budget Process 

August 

September 

October 

November 

'City of San Antonio 

City Manager Presents 
Proposed Budget to City 

Council 

, ', 

. ( ; 

, . , 

~i '.~ " ~'I ' ~~~, .• 

. ', :-'. 

" ~ ,. t 1 ,. "~ ~ 

: ~ . " ',; '; 

First Public Hearing on 
the Proposed Budget 

:':.." 

'. Second Pubiic Hearing on 
Proposed Budget : 

. ' . ' ,' ,' 

"" ", 
' .. . , . . ", ' 

, .,.' . .~. " :.~ ~ ~. .'- ~ - :-. . 
udget & Management An"alysl ~. ,,:.' , . . .. , 
Distributes Adopted Bud9e.t . . , ,': ' .': 

Forms and Notices of Revenue' 
djustments to all Department ..' 

Budget & Management 
Analysis Finalizes arid 
Prints Adopted Budget 

Public Hearing on Tax 
Rate 

City Council Adopts 
Budget. i:ax Rate, and 
Revenue Ordinances 
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CIT'V OF SAN ANTONIO 
P.O. BOX 839986 

SAN ANTONIO, TEXAS 78283·3966 

August 11, 1997 

To the Honorable Mayor and City Council: 

I am pleased to transmit to you the Proposed Annual Budget for FY 1997-98. The Consolidated 
Annual Budget, comprised of all Funds, excluding transfers, totals $1.022 billion. The proposed 
operating expenditures total $797.7 million and capital improvements projects total $224.26 
million. Within the operating expenditures total, General Fund expenditures and transfers 
represent $457.8 million, an increase of 1.89% over the FY 97 Revised Adopted Budget. 

This Proposed Budget represents the organization's continued efforts to address community 
priorities while reducing programs to fund mandated expenditures and other important 
improvements. Preparation of the Proposed Budget was' particularly challenging due to the 
General Fund shortfall projected in the Five Year Financial Forecast for FY 1997-98. As a 
consequence, staff was compelled to prepare a p'rogram of reductions and revenue 
adjustments balanced by mandated expenditures and improvements reflecting the priorities of 
City Council. 

A total of $457.8 million is available for appropriation in the General Fund for FY 1997-98. In 
keeping with the City's philosophy of conservative revenue projections, General Fund 
collections are primarily based upon existing revenue sources, with slight increases in fees and 
charges. ~dditional property tax revenues will be generated from new improvements and 
annexed areas. Overall, current revenues proposed for FY 98 exceed the level in the FY 97 
Adopted Budget by 1 %. 

In past years, the adopted budgets have included increases for inflation for non-personnel 
related expenses. However, the Proposed Budget has been prepared without an inflationary 
adjustment, and with base budget reductions totaling $7.5 million. These reductions have been 
structured to minimize the impact on priority programs. 

Mandated costs total $10.86 million and are necessary in order for the City to meet its legal 
obligations and provide for operations of completed capital projects. The Proposed Budget 
addresses basic services such as public safety and infrastructure needs including $6.75 million 
in Public Safety mandates related to the collective bargaining agreement for the Police and Fire 
contracts. Other mandates include operating and maintaining several new improved parks 
facilities funded by the 1994 General Obligation Parks Bond package and added services for 
newly annexed areas. 

"AN EQUAL OPPORTUNITY EMPLOYER" 
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Program improvements and ,one-time improvements totaling $12.83 million are targeted to 
continue basic high priority services. The Proposed Budget includes funds for the second year 
implementation of the Vision 2001 Plan and the Fire Master Plan. Important improvements to 
the Infrastructure include increasing contractual street maintenance, sidewalk construction and 
the neighborhood speed hump program. . Initiating implementation of the Master Plan and 
marshalling resources for neighborhood revitalization are also highlighted. 

The Proposed Budget for FY 98 achieves a number of important goals identified by the City 
Council. First, for the fifth consecutive year, there is no proposed increase to the overall 
property tax rate. Second, recommended mandates and program improvements are proposed 
which enhance service delivery to reflect the priorities established by the City Council. Finally, 
the Proposed Budget maintains the General Fund's solid financial status by preserving the $18 
million reserve for revenue loss. 

The development of the Proposed Budget represents the culmination of a significant effort on 
the part of all City departments. I would like to express my sincere appreCiation to the City 
Council for providing valuable policy guidance to the process at the July 10-12 Goals and 
Objectives Worksessions. I would also like to thank the staff in each department for their 
professionalism throughout the process: . Finally, I would like to call particular attention to the 
dedication and commitment of the Management . Team and the staff of the Office of Budget & 
Management Analysis in this important effort. 

Alexan er E. Briseno 
City Manager 
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City of San Antonio I 

City Clerk 
(L.) 

I 
Public Works 

City 
Attorney 

....... ... -:1 .. .. ... ... . 

~~:~:~.~.~.~~.~~:.~.~.~ 

Finance 

f ~ ~ ~:~~~~~~~~:~ ~ ~ ~) 
: ~iie-,; I>Olrte- Pension··: 

~ ...... .. ~~~ ........ .: 
~r 

Police 

f 

I 1IIK!ge1& 
Management AnalySis 

Inlemal RMN 

I 
Fire 

I 

MAYOR & 
CITY COUNCIL 

1 
··· · · ·1 CITY MANAGER 

Assistant City 
Manager * 

I 
International 

Affairs 

I 

Assistant to 
City Manager 

i·····chi·~;~;~~ff ··· ··f-
~ -----------. __ .. __ .- ---' 

Community Relalions 1--

~&Council ~ 
SuPPOR 

.-----------... .... _- ----. 
: &-nda Process !..--
t_ .~ .. _ .. _ .. _ .. .. _ .. ___ .: 

.- --_ .... .. _ ............ ... --, 
: Air Qualily AClion : 

~ ........ "!~~~ .. ...... ; Code 
Compliance 

Neighborhood 
Action 

j nterO<-mmeiiiiJ 
Relalions l ... ~!~~~.~I.s .••• .• r-

Exec. Director 
Facilities & 

Visitors Svcs. 

Alamodome ~ Aviation 

Convention I I I Convention & 
Facilities -mVisitors Bureau 

C,,"venlion Cenler ~ 
Expansion 

Exec. Director 
Administrative 

Svcs. 

Asset I-
Management 

Information J.4-
Services 

Purdlaslng& 
General 
Services 

Human 
Resources 

Municipal 
Courts 

··"'-u6JMrc"''' · u"'lWJl!"U"'·" 
~IOIlIIIenl Action Neighborhood Action 

••..... . TulO.... . ... . . . . . . ... Tulll .. .. . . . . 

I 
Assistant to 

City Manager 

Building 
Inspections 

~ 

Economic J--
Development 

Housrng:& 
Community J---: 

Development 

Planning ~ 

.................. .. .... .. ...... _-.. .... , 
: VIA OJ :--. . .......................... . . .. .. ... 

. J 
Assistant to 

City Manager 

Arts & Cultural t-­
Affairs 

Community ; t-­
Initiatives .;. 

Metropolitan J----l . 
Health District 

_ Ubrary (L.) :> .t--

Parks & 
Recreation ~ 

fiPiiii i.iiPicMoiii"ii ·: 
.. .... ~.'!-!'! ... ..... :--

• Denotes departmental operations oversight 
Dashed boxes represent functional responsibility 

(U Denotes Ualson 
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. PROCESS " 
', ; ~; "; ~ ~ . ,:' -: .. ':". 

; C ,' ;BUDGETJ:'OVERVIEW',,, "c' 

Fy:'1'997 -98·' P;QP,p~'ed :· Bl~d'get ···. 
• , • , t \ • ' . ,~ ~. ' ; , ~ __ • " 

. :~ ' ; ' , ~ :.: • r • • ~ 
,; , ", .. - ; , , ' • "I !': ... ~ .. ;: " .:" ~ t-- • . ';,;; . 

, . ~ ," ~." 
"J,t · .... . 

;'.. . ' •. 1 • , . ~ . : ~ ; i,,' 

.... . :{l 

. !' 

, , 
~ 

.- .": ": . ••.. - ~ - ~ t . .. -' ," . " "'~l ' , . .... ," , • ~ . •• -.; •• , -- . . . . J . ". ..: ~ " .~;: ' ~ , ' -:.~ - ,'; • ' ,' ', •• • j • 1 " , . ;- ,: -: ~ .', 

T,l:1eProppsed Budget fqr FY fJa. is the 'result. ora c.orryplex proce,ss wl:1ichse~kstQ ,address, the · critici:ll 
pttp~iii~S -orth,e .Ci~. GoGn9il with'in th~ ~9ns~rain,ts· "of . ayailapl~' r,eve'lJu~~ ~nd ~'ith du'e regar~jfor.'sqund 
firiaricialpractiyes,: .To~~¢(;m;plisry thi.s,task, st~ff, b~gins ~iu\y, in . th~ i y~ar ~ith the d~v~jqpme.nt.', ~f the" 
Flye V,ear, Fil'1ancii:l!"For,e~~$t,. : T~~ Foreca~t is a ,nQ~.n~!al and < b~q~eti:l,ry pl~nnin~ tool, whiqh ',id~!1,tifies , 
emerging Il;isues w~lch IA'IIi be ensounter~d ,In the"next flv~ .years and, Will hav~" a ,flsc;al ,Irnpi:lct:,uponthe : 
City~s, prf)gram of service?, ,In a9d.i~i9IJ., ,the, F.or~cast serv~s ~s an,eariy warning,devjce. ;for the " ~R~?IT!ing .. 
budget ' proce'ss by 'projecting rev'enues -and anticipated expenditures Ulider a defined set of" 
assumptions. Development of the Forecast allows staff to identify financial problems in sufficient time to ' 
d~~~lo~ a p.t~~ctiyestr.?t~gy, ir)?!~er ,t9. ~e~tthe se~ic~ PIior~tiespfrh,e ~omrnunitx: 0. , .. '1 '" 0'; :! ') ' " ~, 

..... . " .. .... . _': .. ,;' ' ·l' ... ~ ',;' ", ,', ' ; ~". " .. I, j~ .! , .• :: .... ; .~ ~ .. . . ', ., . . .. :.:. '-'I :";-". " '- ' ,- ': -r . ' ... "' : :' l'-J ' " ' , 

The Forecast, whictl,..-ias presetltedtQ the City 'Council on June 12, 1997, ,assumed ,modest gro.'Nth in 
curr~nt 'rEiv~nuesand ' expendi(we~::; Project,ions ior. P(~98 'were baseq .uponJ,he co'minu-ation .ofexi,stitlg . 
services. at t~e. . '.1.997 leVel. with , iidj!Jstmeri~s" fo( )I')flation and .mandates. " . ... . Th~ F6r~cast prov,ides 'a : 
preview :of' ttl€:{ ahiicipated ' fiscM clim~ie, .. allo~ing staff .the ;opportiin-ity .topr~pare asouridstr~tegy'. for ' 
developing'the upcomihg'budget: . The ' fo~ecast projected a Ge'neral Fund: ending balance, 'of $tt.6 ' 

• T , . ' -'., l , _ •• I ' , ' . ' _' ,,,'. "'. . ' (' , . • .~ ;_ ~ 

miU,ion )n fY .97, with re~en4~' ,$ho~alls, . anti~ipated in, EY ~8 and Fy' 9~ ,of $9;4 and $6.a million" 
resp,ecJively, followed'by three'years with P'O'sitive fund balanc~,s: : . .. , ' . . f'.. ·. ,:, _,, ' 

" ; ;:: . f ', ' , " \,. ," ' .. "". .f, .... " .' , .;." , , ' .. __.r 

. '" .', ;1' '.~ . . ,': .. .' -. . '. ' , . . " ' . ' . ...... ' ,L 
Following the completion and presentation of the Five Year Financial Forecast, the CitY Council held the 
Goals, anq Objectives W ()~~$essions , on . July .1 p-12, : ;rhi~.,year: ~ast~e .e!ghth cp(l?ecutive year in ,:which 
the ,City C?uncjl ha~ ' rnetJo deterrri~rle ' it~ prioritie,~ fQr the cort;ling9LJdg~t ~eliberation~ .. Under. the 
leadershipof,the Mayor,. participation in 'this Year's vy.orksessions was expanded to .include not only City 
Council m,einbers, but 'p611~y ~q~isors frorr~~¢h r~~peFtivr . Cou~cil, 9ist~ictand City depaitm~nt. he(i<ts( : 
Participants worked ,ih small groups . with an o'ut~ige ' faCilifator, qv~r, a three . day period. ,The obje~tive , 
behino ~xpanding th~ :workses'sions was 1.0 cre(i~e .. af)d·~nhance ,qlscussion r,e'garding,ttle City CounC'ij's 
priorities. for ,the ' upcomil).9 b'udgef.This ' ~il'~ ~d:.omplished" ~Yl looking' at San Antoniq;s pa$t, present 
arid future froin ~!'l'rious , perspectives . in order to estaplish . common theme~from 'which niqe key result .: 
areaswer~ ide(ltified., EaGh key result ' area'. represents 'agroup' or identifiable ' programs or' 'serVi.cesfor . . ' 
which resources 'ate allocated th'ro-ugh 'th's budget process,' 'Prior to rimkYng in'dividual'service categories 
the participants reviewed and discussed existing programs within each service category in order to gain 
a better understanding of City services. This list was amended and new categories added through group 
consensus reslJltil1g in,a li~ting of 96 .ser;vice" categor[e.s.,Co.uncilmembers then part,icipated in an open 
session of prioritiiing the servi'cecategories-thrOligh tti;ee'separate rounds of rarikirlgs. · The end result 
is a complete priority ranking by service category and key result area which is in turn utilized by staff in 
formulatiRg' the: Proposed Budget for' 'the 'upcoming: fiscal ' year:-' The resu·lts .'oHhese \vorksession' are : 
listedim'mediatel{fo!lowing:the title page of'the ProposedBiJdgefdocUment"': .!: .:' ". . 'J'r, 

',j , \; ~ ' .' ,. , .... . '.'> ~ ~,;' ::, ~;, , : ; ! -·:·,t~ .... " :' '_ I, _~ '" ,' , .: " ~".' --; ~.;~\ .. :' :-~ " '~ .. t.'~ : " /I :- - :~ •... ;, . • - ',. " 

Continuing to recognize the, need to effectively communicate the City's ability to address City ColihcH" 
priorities and demonstrate the organization's ability to meet the needs of the community, the proposed 
budget document reflects . updated program information, goals and objectives and . performance 
measures for each department. Department directors met with their respective Team Leaders in April to 
review the departments' goals and objectives for the upcoming fiscal year. During these meetings, staff 
presented existing and proposed perfor~ance indicators which would help them track the City's progress 
in the eHicient and effective delivery of services to citizens and achieve their stated goals and objectives, 
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The performance indicators are divided into 'four categories which track the following: the demand for 
service (Input), the workload produced (Output), the ' management of resources (Efficiency), and the 
quality of the work performed (Effectivene~s) : These,categories are also designed to demonstrate and 
validate the impact of proposed improvements to service deliverY. . , 

The FY 98 Proposed Budget was developed within the context of projected funds available and City 
I 

Council priorities. Departments were given target budgets based on current service requirements and 
allowed to submit expenditure proposals within the target amount. The target budgets submitted ., 
represent the departments' best judgment on how resources should be allocated based orr their ' 
experience on the most effective method for delivering services. Prior to FY 96, the target budgets have 
included inCreases for ' inflation. However, in FY 96' and FX 97, the proposed target'budgets reflected an 
actual reduction of $3.1 million and $3.42 million respeCtively, which was attributed to the elimination oJ"' 
inflationary adjustments. For the third straigkt year, the proposed target budgets qo not include an: ; 
across~the-board inflationary' adjustm~nt which rep'resent a $3:3 million reductj.on. By not adjus'ting for · 
inflation, departments' have been forced to operate and provide the same levei of service within their' 
target budget. This has alSo had the effect of reducing departmental base budgets over the Ia.st ttiree 
years. ' , " . . . :. ' , ~ " , . ' . ~. 

During the month of july, the City Managerand ' the Management Team met with each ' department 
director to review the department's estimated commitments for FY 97, FY 98 base budgets, proposed '. 
program improvements, revenue enhancements, 'progra,m reduc.tions and performa'nce measures. 
Based upon the priorities decided ' upon during the City Council's Goals and Objectives .Worksession, . 
improvements and reduCtions were recommended for approval. ' 'hi 'the General Fund reductions to the 
current services budgets totaling $2.79 million ' were achieved 'through program reductions, and an 
additional $1.4 million was reduced from departmental base bUdgets. Departments generally elected to 
manage the aCross-the-board reduction by adjusti'ng selected line items and managing personnel ' 
resources which is difficult to quantify the impact on service delivery. The impact will vary 'by department 
and may result in s~rvice delays within the ~rganization . , ' . , 

The City' Manager's proposed Budget for FY 98 represents staff's professional recommen,dation on a: ' 
program of revenues and expenditures which provide the highest level of servic~ possible within 
available resources. Departmental base budgets have been ' reduced from the current budget by $4.7 
million by not adding' an, inflationary adjustment and through other adjustments such as' 'reduced 
de'partmental health assessments. O:verall; proposed expenditures have been examined closely to 
ensure the most efficient use of resources and to identify opportunities for improving the effectivene~s of 
service delivery and reducing cost. Given th:e ' c'hallenge represented by the size ' of this year's shortfall, 
the available resources, and the strategy used to prepare the budget,' the recommendations incorporated " 
in the Proposed Budget reflect the' various option's exercised in orderJo deliver ~ ' balanced budget. . ' 

. . ' . .... . - , -

• • f 

FY 98 ALL FUNDS PROPOSED BUDGET SUMMAF,lY 
. ~ . ' . . ~ , 

The FY 98 Pr9posed Budget appropriation ·for all f,unds ·is $1.022 ·billion, excluding transfers of $,107.71 
million . This amount includest9tal operating e~penses ,of $797.7 million and $224,26 m,illion ,n 
capital expenditures. The following charts show operating appropriations and revenues for all funds for 
FY 98. ',' ,. ,., ' 
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PROPOSEO' CONSOLIOATEOOPERATING".BUOGET SOURCE OF 

" , . " " .. , 

• . I • ~ • -., .: ;. 

Revenues from 
"., ' .'. . 

, .. ::. :)JtUities 
19% " . 

HotellMOtel 
4% : 

. ' .' ' . 
'Permits ' 

1% 

of - ., (l .. .. 
: : . ;-. - : ~ 

. ' , Interg~yt·, · ,_ " : ' "" . . f% "' J .f "' :: ." -; . ', l 

:- . "" ;'; ~~ f ' .: ,,,: - ~.T 

Charges/. 
"', 'Fees " '.:'; ; .':-', 

- 16% ' .," - ; 
• ;. ~ < f;: ,,:.; _ • . 

~ ... ' ~ -. i ::.,'1 • 

" . ', 

: " Rnes , 
... 1% ' : : , 

,Misc: ':;, : 

: l-',' 

"'I .[" 

. ] ; ,:., ... , 

: , 

Other 'Taxes "'. 
,,~ " :' ·3% 

AilaiL :~~d\ ~I. ' ; " ,,', ',;' ,' , 

, .... -' 

": 2% . 
. ~_ ; ,'. t '; . ~ .~_. ; :: " .:. : ! ,', .... ./ . 

21% 

't .', :~ . , -. ~ t _ ,· . " ::- , - • , " . , ' t '. ' . " ~ ':.: 

;' ' ,TOTAL.: ,~$j97,796,28.1 ;; " '<',- • . } I 

. ~ '" .. ; . I" " . ,l':' • • ~ , , ~ • i'; , : \.': 

PROPOSED CONSOLIDATED OPERATING BUDGET 
USE OF FUNDS 

. ,,)" 

".. ':: ~ :~. • • • , I 

, ". COnvention/. , ~ ,' , ,Debt, S~rvice " " ,:.i ,:: ' ! ~:~" ':', "" :-'i 
Tourism .~ . , ', , , ~1'2%' " 

. General Govt. 
Culture(Rec. 9% 

7% 

-of"·· I. ' 

' :. ::-... \ ", 

WeHare 11 
'5%' : ; '-' 

Sanitation ' 
5% " 

TOTAL: $797,706,281 

, ... : 

.' .. \' 
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FY 98 GENERAL FUND PROPOSED BUDGET -, . . - ' . ' . 

Although balancing this year's budget presented a difficLlt challenge, the City has experienced shortfalls 
of a similar magnitude resulting in the implementation of reductions ,in FY 90 through FY 93 totaling 
$28.6 million. During this period, ~30 General 'Fund positions were eliminat~d in order to balance the 
budget within revenue limitations. 

The challenge identified 'this ,year is sizeable yet less than shortfalls experienced in the prior two years of 
$11.3 million in FY 96 and$13.7million in FY 97. The FY 96 Budget reflected an effective decrease in 
expenditures due to the lack of an adjustment for inflation. As a result of this action, the FY 96 Budget 
did not require the elimination of jobs. The shortfall identified in FY 97 required not only absorbing the 
adjustment for inflation for the second year, effectively holding spending for current services to the base 
level for FY 96, but implemented program reductions. In FY 97, 68 authorized positions were eliminated 
and program reductions were initiated. Program reducti~ns in FY 97, totaled $4.28 million", 

The Proposed Budget for FY98 represents the third year budgets were effectively reduced through the 
elimination of adjustments for inflation. Program reductions are proposed along , with additional 
adjustments to the base budget resulting in a new base expenditure projection which is $7.5 million less 
than the. current budget prior to addinQ mandates, improvements and reorganizations. 

, , 

FORECAST TO BUDGET RECONCILIATION , 

The Proposed Budget represents a balanced progr?m of ,revenues and expenditures for FY 98. Several 
factors contributed to closing the $9.4 million gap projected in the Five Year Financial Forecast while 
allowing for improvements to the General Fund totaling $12.83 million. The following table summarizes 
the significant changes from the forecast to budget for FY 98 . 

~- .~" , ' .. ' .' ~ : 
.... , .. 

, " 

Table 1 
, :",/, '1 
General Fund 

Reconciliation of 'Forecast to ProposedFY 98 Budget 
(in millions) .. 

~ 

Revenue Increases 
Additional Beginning,Balance .. 
Increase in Current Revenues 
New Revenue from Fees 
TOTAL CHANGE 

$7.24 
1.16 
2.45 

Expenditure Reductions ' 
Reduce - Current Srvc Budget 
Reduce - Mandates 

$10.85 
Program Reductions 
Stormwater Offset 
TOTAL CHANGE 

TOTAL' iNCREASE TO REVENUES 
plus TOTAL REDUCTION TO'EXPENDITURES 

minus NEW PROGRAM IMPROVEMENTS 
.. 

,. ;. 

minus fORECAST DEFICIT 
BALANCED BUDGET - FY 98 

$10.85 
11.38' .. 

22.23 
12.83 ,ci' 
9.40 
9.40 

$0 

$4.74 
1.12 
2.79 
2.73 

$11.38 

City of San AntonJo, ' S12' ~ , Annual Budget FY 1997-98 

,0 

o 
,0 
o 
,Q, 

o 
o 
o 
o 
D 
Q 
o 
,0 
o 
,0 
,0 
,0 
~' 

o 



Notable·factors, include an additional '$7,24.; mil,lion proje~tedJ)eginning balanc,e Jor ;FY 98 over. the 
forecast projection. ~ This change is due to in·treased reve'nueS';and :savings in the··FY 97. budget due to; 
prudent fiscal management : i .ln .. additiOn, ·,revenue ' projections>. increased·by .. $3.61 million from 
forecast to budget. The change includes a $1.16 million increase in current revenue and $2.45 
million ·in new :revenuefromfee .changes. The key, changes :in expenditures ,resulted from reducing 
the c'urrent services budget. for' FY 98 by $4;74. millionover , f.orecastprojections which ,included 
modest inflationary adjustments; 'reducing, mandates by $1:.12 million, program reductions totaling 
$2.79 million and reducing the General Fund :burderi for . storrilwater bY'$2~,73 millipn for a' totah 
sa~lngs of$11.38 .million. ' :Combined~.additional revenue.and expenditure reductions -generated , 
sufficient changes ($22.23 miliion) to cover the additional cost of program improvements, ($12.83. 
million) and eliminate the $9.4 million shortfall. 

I '. . 1 d' < ,'/ 1 " .. ~ . .. '" : >"l . . ! 

- ... " 
, .• J;; 

• '. t . 

" j " GENERAL FUND REVENUES " '" 

General Fund available resources .. ar.e , anticipated .to be .$457.8 . . millioo .. Three prir),cjpal .~qurces of 
General' Fund revenue.,e~ist: . ,City $,alesTcp,<, City l?.ub,lic. Service, anq propei\YTax. Taken together, 
these three sources "ot' revenue' iiccbunt'for 'approximately $348.77 miilion: or 76.18%, of the total 
General Fund available resources. As showno'n. the' graph below, the FY 98 Proposed Budget 
appropriations for the Police, Fire/EMS, Public Works and Parks & Recreation Departments consume all 
property tax revenue, all revenue from City Public Ser:vi.ce, and all sales tax revenue. 

• ' :..' • ~ ,' '; "~' • • - '. I . ~ •• f .; 

" 

GENERAL FUND AVAILABLE RESOURCES DISTRIBUTED OVER 
'~MAJORSPENDING AREAS (in milljons) . ,')j., 

Other Resources .. 
$1,09.0 ,(2.3.8% ) 

; ~ ... '~.". . . 

Library· $14.3 
Municipal Crts • $8.3 
Community Init. - $6.6 
Health· $13.0 
Other Svcs . . $65.8 ) 

. ', .' 

Sales Tax. 
Revenues 

$112.6 
(24.6%) 

• ~. . i. "~" r 

Property Tal( 
Revenues 

$101.7 
(22.2%) , 

'. ·, Revenues " ) 
$134.5 

. :':: . , .:c29.4'o/~)~' 
." -~ .':,". '. ) , " -,' ' -;'. ~ rncr~j~~ :Slr~er, ~ai~t:"'~nce I~~d .. ' ,.~ 

~ : ;, , ' ']~"': • " -';""'!~\ j(.: ' 
" :.. . 

, ".> ;~ ..• ;. ". • . 3 "'.J~~.:. . "'. r '\ . oj.' . r,', ., ... . j' " ,.(, " ; ' . :., 

: " ,1 .• _ . :" " ,('" .. TOTAL.: , $457.,802,,912.' 
".< .:; ", " 

' -, 

_ '.'~ -/ -,;' , • i , \oJ ;' J ,._ ; 't o 

. t, 
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A summary 'of the significant assumptions and policy issues related to the General Fund.is included 
below, For the purpose of presentation, the Streets & Drainage, and Emergency Medical Services 
Funds, which are dependent on the General Fund; will also be discussed in this section. 

In addition to the major revenue sources mentioned .above, the, Proposed Budget includes a number of 
new and/or enhanced revenues. Although no increase ,in the fee is recommended, the most significant 
increase includes' $1 .9 ' million in additional revenue generated by the existing , stormwater fee and 
collected by the San 'Antonio Water System (SAWS) for,'new stormwater maintenance prograrns. New 
fees or increases 'in revenue from all other sour.cesto the.General Fund due to proposed,policy changes 
totals $4.35 million. ,". , . " , 

In sum, a total of $457.8 million is available for appropriation as noted in the chart below. A 
corresponding pie chart appears in the expenditures section depicting seven areas of service delivery by 
which the $457.8 million has been appropriated. . _ _, 

". .' 
FY 1997-98 PROPOSED~ENE:RAL FUND AVAILABLE 

Available Fund 
Balance 4% 

Transfers 3% 

• City Public Service ' 

REVENUES, 
I , 

$134.5 million 

Charges 5% 
, 

.... .. , 

Sales Tax 
25% 

Licenses & 
Permits 2% 

'~ .. ; ~:; 

The FY 98 Propose'd Budget amount of $134.5 million reflects a $4.3 million, or a 3.3%, increase over 
the current budget estimate. The largest source of revenue to the General Fund is generated by City 
Public Service (CPS) customer revenues. Fourteen percent of all CPS gas and electric customer 
revenue is paid to the City as a return on .inye~tment. The estimated revenue of $130.2 million for FY 97 
represents a slight increase of $1.3 million," or' 1'.0%', ovenhe F-Y97 Adopted Budget. As has been the 
case for the last several years, the projection for this revenue 'is conservative. Factors such as weather 
conditions and fuel prices can easily affect the amount of revenue realized by the City. Therefore, FY 98 
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projections for- tliis ' revenoe · are .conserv~t·ive: accounting 'for:. pn Iy projected;growth in.the 8PS 'cus!omer 
, base. , . , {: ·.:'"·~.'·?" f ". ! .. 1: .c; .... :., . . .. :: : : ' : 

. ,· SalesTax '1 ,:. ,;.:" , ': ; _~ $112.6 million -: ', 
:.,.' ::. ·~· .:; 1 ... · . "~ ' . ';" , :i'" !' ;- : ..... ; '!': ... '. ,,.. ~ .. · .;r\ ·' '/ : ' '.' .'.:'f'<.:~ - ':"' _! ~ ;~ .: ... " ,'_ .~' t<. ' ':::'., 

In ,keeping' withltheCity's philosophy [c)f'.conservativerevenue projections for-Volatile revenue , sources: 
the ProposedBudgetassumesa',continlJing cfTlOderaterate of increase-for"sales' tax growth in FY. 98 ,of' 
3:4% totaling $112:6 'million'. ' The.FY97 Adopted Budget aSSClmed an annual increase in the City"Sales 
Tax' ,of 3.0% over FY 96.' Ttre" re-estima'te for FY 9TSales.Taxo revenue 'is .5;6%·Qver actual"collections in' 
FY 96. . I.'. :f'" .. ~ .. :. '" . '." :.<". , .... . ' !i · · .. : .. .. .. :: .. , . 

• City Property Tax $99.1 million t. .:; ' -::;07 

The FY 98 Proposed Budget includes·'$99:·1 inilii0n>i,,, :malnte'nance and operations support for the 
Gene.ral Fund from property taxes. With the Cj,ty~s total taxable value ,of .$29.A85. biI!i.on, On!3 pelJny OP. 
the tax roll equates to $2.95 million. The property tax 'rate consists of two components, The first is the 
debt service component which"is determined by :the CitY's debt service requifements. The current debt 
service rate fOr "FV97 is 2~.26t cents per $1 OO);?f .a-ssesseQ va1u.e~ · FundS frOm' this component -are 
deposited in the Debt Servic.~ F.und and are used; ~~~!.usively to ; p.~y the princ!p'al anc1.interest on debt. . 
The second component of the tax rate is the amount for maintenance and operations contributed to the 
General Fund. The current maintenance rate for FY 97 is 34)12 'cents per $1'00 of assessed value. 
These two components taken togetherprovided for"a total tax rate for FY 97 '0157:979 cents per$1 00 of 
assessed value. 

ProperN tax valu~si'lre e~,tablish~cI by the Bexar .Apprpisal DistricL(BAO) ,in cont,QrmCl,nce .with State, I~W, 
Values .for the CItY,"O't' San' Ar'ltoni6 rec~ntly repQrted-oy ~ADfor"F~ 98 stl0Yv ~n increase)n net taxabl¢ 
value of 'approximately $1 .'143 billion, ' or 4.93°(0, 'abov~ 'Jast year." Incll,lded: in " this total, 'tlQwever, is' 
$946.53 million for new improvements and ' $90.03mlllion ',n anriexatfon~: wh'ichreflects reai growth of 
3.66% over last year!stotal taxable 'value: ·· The ·taxable-value less new-improvements and annexations 
yields the base valuation. The increase in the base valdeiHoA from last year is $106.79 million or 0.37%. 
The following chart 'breaks d6Wnthecomporients"of totM.taxable 'valde';J: ';' !~: '~r ' • . ::: 

.t .. 

Base Value 
FY 97 

$28.449 
, i 

%. of Increase: 

.- "" .. . ". .', " -', ~~ -~ 

'. , ... ~ Taxa.ble'yalue$·in· Billions .:-." ,~. : , ;':, ".:' • 
.. - ' -'(FY 98)' - ". , .. . ; ... .. ' .. _. 

. ~::,' ,. .. .... ' . ~.- ,-_. 
. -. ...... . - · 1 ' 

, In~rease:i~ .. ~ ' ,:-:~" .:. _. ,,,: " ~e~ .: .. "Total NeW'Value 
" 'Base Value"" . Annexation " ' lmprovements" '. . " .. FY 98 , .. ' . 

.. 
.- - .- . . ~ .- . --' - .. . . .. .. . . . .' ."j 

"$29.485"- ' : , . .. , . $0.107 
-.. ' , - ,_..... . ... ..... . ...... ". 

,' .. - . .. .. "' ''-' - .. ' ' "" -~. , 

0.37% .. 0.32% .... , .,3.34% .. ' . 4.03% 
_ ._ • . J. ~ , ~ ~ _ _ • . ~ . ~- ,., .- .. .... "" .. . ~ _ .. ...... ," ~ ..... :y if ,l ·· .·· 

State Property Tax law requr~~;-c;t[es to structu~~: 't~~ ::~aintenance and opera;ions 'p~~i6n 6'tihe 
"effective~ t~~ rate'~ toyi~!d. .th~ ~a.:ine ·am.()Y~t:'9J. 9P'e.iqtiog. · reveril,!~ 'frolJ}_ yeartc). year. on base eValuations. 
As mentioned above, this refers to the taxable value less new , improvements and annexations. 
Therefore, if assessed base valuations increase, as: is the' cas'e 'fof:FY 98, the effective tax rate for 
m,i'inten'ance and operations decreases. Foi" FY 98, ·tlie' c6rriputaHonof the eHective tax rate for M &. 0 
is 34.669 cents per $100 valuation, a decrease from FY 97 of 0.043 cents or 0.12%. The debt service 
pqrtion of the. tax rate is dependent 'on the9iw's debt,. service requir~ments.< .;rhe, debt . servic.~ 

componer;,JJ will.if')crea~.e·. tg23;.31.0:cent§·per. ~).OQ)v,~h:'!:lti9,Q; .orO.1 ~~/~ frof1lthe; c!J~r.ent rate, ~ . Thi~ <',lmoun~ . 
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is required 'to' meet the debt service requirements' for next.. year and is consistent, with the debt 
management plan. 

Together, these two proposed rates combine to equal the currenttotal property tax rate of 57.979 cents 
per $100 valuation. Therefore, for the fifth straight year the overall tax rate has not increased, and for 
the sixth straight year there is no increase in the effective M &,0 tax rate. For the indiyidual homeowner 
whose assessed value has not changed from 1996 'to 1997, there will be no change in th~ir property tax, 
bill. However, if, the Bexar Appraisal Di,strict changes .the assessed value on the same home, the impact 
will.vary, depending on the value which is established by BAD. The follOwing chart shows the change.in 
the components of the tax compared to the current year. 

. j 

FY97 
M&O 34.712¢' 
Debt Srvc" 23.267 
Total 57.979¢ , 

Table 3 , ~' ! ' .. -: :: 

Effective Tax Rate 
Cents,Per $10.0 Valuation, 

.: ,Cents, '% 
FY98 ' Change ' Increase/Decrease 
34.669¢ '-0.043¢'" :', -0.12% 
23.3'10 +0.043¢ \ 0.18% 
57.9?9¢ 

1 
," 

- - ~ , J .'. ~ 

! .. ~ -~ 

The proposed ta~ rate for FY 98 of 57:979 cent~ Ipe'r $100 valuation pl~ces Sa~ Ant.oriio: ~s the second, 
lowest of the major cities in Texas. The following chart shows the proposed FY 98 r,ate for Sa,n Antonio 
as compared to the proposed rates in other major'Texas citieS.' " -

" - . ' - . .; ; . - .' 

. '. '. - -

TEXAS CITIES,PRQPOSED TAX RATE COMPARISON 
FY 1997-1998 

0.67220 

0.66500 

0.,64000 Arlington. 

EI paso~.~~~~~~~~~~~~~~~~==~~" 0.63593 

Corpus Christi • 

LUb~O:k~.~,~~~~==~~~~~~~~~~~=S' 

0.62373 

0.58000 

0.57979 

I .~ • 

0.95000 

SAN ANTONIO, ' 0.54260 

'Aust;~ '~~~~~~~~~;;~~~;;~~~~~~~=========:::;) 
>, 

• Current Tax Rate 
-

" 
.' 

" 

The sample statement of taxes due demonstrates the portion of local taxes which are collected by the, 
City of San'Antonio: This sample staterrientcompar~s current ahd proposed tax rates for taxing entities 
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with tlie proposed-tax rate ·for the ·City of San-'Antonio':-Of ithe .total:taxbill due 'for,·a~$65,1.72 homerwhich. 
is the average certified homestead value,' City· taxes represl§rit:$:377.86; or 21- .29%:oUhe total ·taxes due. 

SAMPLE STATEMENT i: 

" 

Account # : 11111 -222-3333 

Owner: Doe, John A. &Jane C. 

-.- - 123-4 Any 'Street '. - . . " ... 
PROPERTY TAXES 

'BEXAR-COUNTY,-TEXAS', -
"- ,- SanAnton io ;-Texas7820f:: "~"" - ,' ' . ~ ~ I: I:, :~; " ~,: ,.";,,, ~~~ ,': . ';',(, 

PropertY'Addiess: 1234Ariy -Street ' - '" ," '. - ,'- .' , ", ~. ~ /';. , f :' , ; r. ', " ·, 

' :. ', -~. " .~ - . -- :; . '. . ' , -r ':::,"" ., j ' '. 

., -- :_ .;' i~xirig lJnit 
l ' .,J 1.~ 

. - 1'9'97 As~esse(f' ' : Ho";~steacf . 'T~'~able '. Ta~ :Rat~':':: Ta~ LE!\':y ;. ~/~'Of'+otal' 
' :: ' :"al'ue . - .' Exerllption " valtie' .' ' ." r· . . '::. . . • - -, levy ' :' .. ... 

" .. , "':: .: :'; ~ 

_ 5,000 65,172 
. 65,17~ : I .' ~ 

.t. .C .... . . . , 

60,172 $1 .54670 
65,·172 $0.10900 

, :' " . 
I; j~: 

$930.68 

" $71·Q4,, .. ~ 
52.43% 

; . ~. :: ' .; ""': . 
-·' 65,172 ·" _' :,2~' :Cl'·:. 65,t72 . ·~$0 .34426: ::,;'$224.36 :'.12.64% 

, ... .. 

*San Antonio I.S.D. 
Alamo, Comm. CoJlege 
Di~trict. . -. ' '.1 :, - "- ,i 
*Bexar County .. ~ : 
*University' Health-, ./:: 651>172 " " --)1.';' ,." 65,172:" $0.24469_' '$1-59:47 !, 8.98%'-
System 
"Road & Flood 
C-ity c)f'S. A:-:~':' !, 

Tot~ls' . --. ' 
-: . ," ( ~:.: ' 

·65,172 
. :' : . ' ":65,17:2" ' : :.::_ 

f ' to , ~' . f ';' 1) ' I ~: : ~ 

. . ' . . ~ 

• • 0. ,, : ~ ;, . ... ._ . • ." /' ~ 

3,000 62,172 $0.01864 $11.59 0.65% 
i •• : .' ._ '-'~5 ~f72 ~ $·O.51·979 . . $377~'~6 ~: ' !2J'.290/o 

.. .. - $2.8431'$1,775.00 " 100.00% 
-:t '" :; · ~·.~<-~ , ·: · t"· ' .: .~. ' : I C· :, . · . ~n :·)~ ,- .i .' . 

,-*_c_J_r~_~_n....:t p_'_o-'-p_e_·hy<.....- _ta_x_:"_c3_te_" _';_;i_:_. _:.:_,_. _:_;_.f_.~_; _'_"-'_ ' . __ . _::_,:,_. ___ '-_: __ -:-'-~:"": '_' ~----'-:"":-'-::..:::.'.:7:.::--:: '",,' . .,....'."..' '--7-....,.,.. .. : 
• . " -· .... i .... '.,. " 

". ":.. ,;, :-.J .: ' '- j" " J=~, .. , :::, . • ,';:!:r::~ ·: '.~~.Jo. ; : .. : , ~ ._j!.', ~ : '" ": '. ~ . ' 1 ~ '." . - -~ _ . . : 1;:'i ~ " , ... ~ :_ . 

The senie>T cit!zen ti9,m~r!?tead tax ,e~e~p.tion is rn~i~tainf3~Ult $60;Oq~. ~or FY. .98. Accorqing to -tr~ B~xar , 
Appraisal District, there are 58,453 senior ,citizen owned property accounts. Of these accounts, 39,717, 
o~,68%! . paynoCityp~op.,ert)': .~~?C: .. :: i 1 :~ ; "';i,ii!';'f' : , '- ',: -" .;. : ,~, .. . ; , 

~ , ~~.' . ' ,.; . ._ ,: ""/ ' j. , ,;~ , roo. · • . ;). ' " ",':' _, ' ' . ("~.~ . . " '. '; . " : . , " . ' ~.' 
The average. morithlyamount of. taxes ,due is ,$31.49, which compares, favorably with common consumer 
services 'su'ch ' as 'the tYpical c'abi~ -f '-v. bill,' nbt including fr~lnchise fee and sales tax,s>f $28,11 per ' 
month. Alternatively" the average City tax re'presents $1 .04 per day, while a daily newspaper costs 50' 
cents, th.eaver~ge cpst ofa . g~l!cmof gas,i~$,1 .. 1,5, a~d a.w~r~ tripop V'b i,s,$:1:?9·; c . . ,:', 

~ . ; . ~' , ' . ' ... ,,' : ,' , ' ." ~ • :::1. I ~ - .! ' . :: . '1' . t;" 

• '.' Franchise Revenue - Southwestern Bell ' " 
• "', :. • ~ • • '. ' .- ' . .. t , • - • . ~-' - ' 

In FY 98, th~' City is expected to ;ecei~~ '$13.4 milli'on ' i~ ' rev~~u;~, whiich is 50.8°io · higher than the ' 
amount budgeted ,forfY ~7 .. Thi~ past.spring, <t~~ , Q!ty C0l!ncil approved .~ , ~t?visedJr~ncl:1ise aweement 
with 50uthwesternBeil Telep~one . (SW,BT). This .fraochise agr!=lement allows SW~T to use and 9ccuPy 
the CitY:s str~ets and 'right~ of ,way, to construyt',' maintain and op~rate ,'a telecommunications sys,tem. 
Under the terms of the revi.sed 'c:lgreement, ~he ' City is.projectE}dto receive' ${O'>~27 million in revenue in 
FY 97 - 17,28% over the $8.89 -million budgeted for FY 97.' Payment to the 'CitY is based on a Municipal 
Teleco~munications fee chargeq,.p~r ,line with f~tLJr~ ; payr;ne~ts s~bje~ttoch~ng~~ -,bas~d on growth in 
the number of lines and the CPl.. The new agreement pro\lid~s a.ll.lethoq for more cjj~!=lctly" reimbur~ing 
the City for a greater share of the cost incurred in maintEmance-' of the City's streets ' under ' which 
Southwe,sterrlBell opera.t~~ i!s tf3I,~cor.nmul'J.icatio~s Ijpe~. '~.:; ,:" ' ... -: ." .;~ . . .: .: : .r >, . .,-:; 

. ~ . ~. , ;.' .- :.: .: : · :'i~':~ ", .... ' ... : ' ! ..... : ~< ;. .. ,' .' . ,' , '-:'" .... : 1\ ( ' .... ' ~ j~ 
• " San Antonio Water Systems (SAWS) - Stormwater Revenue : •.. $1.9 million, . ,.; " .'.:,' ... 

1. ~ •. , ~. • .. ' - " • • ' . '.. - . - " , • ," "t,:. • ... . .• , . ,"- . • d . ~. of· ~ , 

. l' . - : " ,- . ~_ . ~ )' , . _: " f I: 'I~ ',' ',_)' ; '. ... . .. 
The City . will 'Obtain $1 . ~ milliqn inadd~q ; r~venu~ from the ~t(m~wat.er fund )0 offset a, greater 
proportiQfl of \.the co.sts .incurr~9 in the engineering . oL.the C!ty's., drainagesyst~m , the Whitewings, 
program, flood control gate operations, and indirect costs . . Specifically, in FY 97, 25°/; of costs for the 
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drainage engineering, activity iil the Public Works 'Department is reimbursed from the Stormwater Fund. 
In FY 98, 100% of the' costs will be reimbursed by the Stormwater,Fund,:. 

• Additional Revenues and Fee Increases' , , 

. ., . 
In order to address the pressure on. available:)unds; tbe Proposed General Fund Budget includes 
recommendations to increase some existing fees and permits, and creating new .fees and permits . 
These recommended revenue items total $2.45 million. A majority of the proposed increases are que to 
revenue items which have not been increased in many years. Similarly, new revenue items have been 
identified to more directly reco\.lp the costs for. certain City, services which benefit specific customers. 
Licenses and permits are methods by which the ,citY ,m.ay ' recoup the " cost of monitoring, providing 
services,enforcing" an~ ~egul~ting activit~es 'an~ servi~es . . ' ':;"'" ' 

The Building Inspections Department is proposing increases totaling $108,251 to seVeral inspection 
fees, some of which have not been increased since 1989, including, heating and air-conditioning, 
electrical, and gas/plumbing/sewer. Increases to permits are also proposed, specifically to the under. j 5 
square foot sign permit ,and to the temporary certificate of occupancy fee. The departmenl,will also 
begin issuing a paint permit to be used in historic districts . 

. ' 

The Fire· Department ras analyzed , the~urrent rate structure of ,Jl1any of its permit fees. and has 
proposed $230,410 in additional revenue.' ' The more signific'ant ' revenue increases are to ' the fire, 
sprinkler system permit fee, the fire alarm permit fee, and the underground storage tank fee, ' 'The' 
underground storage tank fee has not been increased since 1989, and will increase from $50, per tank, 
permit to $200 per tank permit. . ' ,' 

The Health Department is increasing "a variety of food establishment, child care, swimming pool, and 
animal gontrol permit and license fees .' The estimated total of the proposed increases' is $58,113 .. ' . < - . ',', ~ . ; . . 

The Parks & Recreation Department has proposed increasing fees on . several cemetery related items 
such as opening and closing graves, lot purchases, and, foundation costs. The department is also 
proposing to establish ' a no refund' policy ' for "pavilions at Brac~enridge , Camargo, Rosedale, arId 
Eisenhower Parks. ' ' . 

" 
• I . ' ., , ' . " , 

Increases in user fees for softball fields, baseball diamonds, tennis tournaments', and football fields are 
also proposed. The department is establishing several new fees to recover the cost of services provided 
such as plant displays, guided tours of Sunken Gardens and the River Walk and the sale' ohiLirplus ' 
plants and firewood. The total proposed increase in Parks & Recreation revenue is $190,892. 

j~ .• . ' : ' . , . , ' 

In addition to the above revenues, ' the Proposed Budget includes changes to the Yanaguana River 
Barge contract. · The ' amendment would authorize' Yanaguana to increase its ' rates, speCifically for 
regular ride as well as the rates it'charges 'for regular and dinner charter cruises. The amendmentwili 
incre~se the City's share o~ revenue by $500,000, fro~ $2.7 million t? $3:2 nlillion. 

The Public Works Departmenthas prciposedan 'increase'to the temporary street space use permit. The 
increase i? expected to net an additional $49,400:' , , " 

, l ' .. 

The Police Department has proposed $1 .38 million in new arid existing revenues . The 'department'will 
begin recouping the costs of providing security, and traffic controlJor parades and special events. An off­
duty employment surcharge of $1 .50' per"hou'r ' wili also be added to the cost ' of providing securitY at ' 
special events. Alarm permit fees will increase from $5 for residential and commercial to $10 for 
residential and $25 for commercial. The department will also begin collecting an alarm renewal fee of 
$10 for residential and $25 for commercial. Burglar alarm servi~e fees will incre~se from $~O to. $50 per 
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false alarm after the first five false alarms, The Robbery , ~Iar.rrt service fee will incr,ease:from,,$SO: per 
alarm after three false alarms to $100 after one false alarm~' Otner revenues include a records viewing 
fee after 'three daiiy requests, 'an ' arrest rec;ord-and searct1'fee, and afee' to outside law',ehfomeinent 
agencies wgntirigto train onthEfdepartmEint'SICAT firearms'simulator: - , " :'" ~ " ' " , 

. ~'::.." ,:. ," ';~-'j.~ " t. " ~'-;:, : ~ ........ ' • • '_, " , " ' .. _.!; :. " ,' .;, '1 :- If ~ • • .• t>,. :': . .. ; . . .. . ~ . ' : , .': : ' 

" 'J .. , ..... . ,,' I" ~' ,:: ," "' , : , , ' . " " , '0 ., 

• , Fund ,BalancEf . ; ~ ; . , .. :-. ... .. . : ~ ';) .... . ' -. 
. ~ .. - 'r1 .• :' ; ~ ; ." ~ . -. ~ I' '". ' ,) ,.- ' . { . , f ' 

The ' final elernent~of r~s'9UrC~$ , avai,laple if) tbe , ~enerSlJ:Fund "is fu~d t;>aISln~,e , i~ ' eX,cess of.the Re~~rve ' 
for Revenue Loss; The General Fund ,is estimated to have an unreserved fund balance of $18,9 million 
WbiGh will ,be qsed ; to augms8J aVailable: resources ,fQr. : ~~ '98: :, Altho.l,lgti 'the ' City .has : erijoye~. si;lveral,' 
successful years ,of fundba!ance$beyond proje,ctic>,r}s, ' this ;fl1ayns>t ,'alwCiys ,.be th~ case as the gap 
between projected expenditures and actual 'expenses 'narrows. : I,n,the , FY. 97: (\dor;>~e~.;B~dget!he , 
projected unreserved. " b~giOrling h:md .b~lance was ,$~.1,Lmillion: " The ,~,~ t!. ~ __ r:n.il~ion unreserved fund 
balance in FY 98, repr.esents a 39% decline from FY 97 to FY 98. 

~~ ;i'. . , '; ?", , " '" r. · ·- · -' . ;· ~ ·.'~· 

Included within the P~oposed 'Budget is $18 million for the City's Reserve for Revenue Loss, In FY 
96 and FY 97, $700,000 and $2 million respectively were added to the City's "rainy day" fund. Those 
increases were possible because of one~time CPS revenues the City received. In FY; 98, the reserve will 
be 4% of the General Fund's operating budget (\Ithough the reserve is not proposed to increase this 
fiscal year and will remain $18 million, the City is commi~ed to the phased goal of reserving 5% of the 
General Fund's operatingbudQ~t-: , ,:' .' ' ~ " ' " " . 

GENERAL FUND' EXPENDITURES 

TheFY 98 Proposed :General F~nd expe[1Qitures are ~57.8 milli9n. This ambunt represents a modest 
1.9% increase over t,he FY 97 Adopted Budget. This section will outline and discuss current services, 
new initiatives, annexation, mandatesa~nd improvements by key result area, and one-time 
improvements. Included at the -end'~, is·.'abrief· summary of , program . improvements which were 
recommenqed t?y th~ ,departments ,and were not funded 'due to, limited resources, For purposes of 

.: . • ! , , "" ,; " : t : ' .' . . ....; . ', , I ~:~. -', , " ,- . . • . ~ ' . . . ; - " ' ; : " ' ;' . . . -

prese[1tatl,on ~ Jhe' Emergency Medical S,ervices (EMS), Fund and 'Streets & Drainage' Fund, which are 
dependent on the GenerafFund, 'witt also be discus~ed ih this section, : , ,,,' ',i, "~" ,.; , " , , ' 

" , ' ~, ' -i c - .' .~ ~ :,_ .. )' . " ."~ -" j • •••• . "j ', ~ .... i "' 1 i~ , ' ; ;. 1: ' ,;. . , ... . :_ , ~ 

The pie 'chart below depiCts th~seven 'gst:\eral afeas 'ofserVice 'deliveryamongwhic::h " the $457.8 

million in Geri:e.~a'l/u·n,d;~~p~ndi~~re~~~a~ b~~n appropriate~ : ,:; .~~' ,> :'. :' 1" , ,, ' " " ' " _ ': ' 

FY 1997~9B PROPOSED GENERAL FUND 

:. :r;:: ,: ;)' . " ,' ,,. " EXPENDITU~!=:,~,; .; ; <', '1", 

, 'Gen,' Govt 
7% 

. Cult, 3. Rec, ' 
10°/. - ,. : , 

.' Soc Sv~~ .. \ 
3%: ' .. 

Street .. ,,, 

Infrastruct. . ->.r 

CitYiof San Antonio ' :-: ,;' !,y 

, Health ' 

TOTAL: $457,B02,972 

·i .'·;"' " :" 
'PubliC, Safely - . 

.. 67.% :1 , 

.' -. . 

; ;.': '::;,: 

... ;. 
, ', ,. ";' . , ~ . . 
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• Current Services 
.. 

The current services budget represer'ts. ,he cost of providing service,s at the FY. 97 level before 
mandates or improvements are considered, and without considering increases in population or service 
demand. Current services takes into account the full cost of e~isting" personnel at FY 97 staffing levels 
with adjustments for related benefits. No inflationary adjustments were made to commodities, 
contractual services, other expenditures or capital outlay budgets, which effectively limits that portion of 
the departmental budgets by the 2.61 % overall inflation rate originally projected in the Financial 
Forecast. This translates to a reduction equivalent to $3.3 million in FY 98. As was mentioned 
earlier, departments have not received inflationary adjustments since FY 95~ The cumulative effect of' 
this forced reduction over the last three years results in a $'10.'12 million reduction. The following graph 
compares the U.S. >'inflation rate since 1991 :projected though .1998' which totals 19.44% with the City's' 
adjustmentfor inflation over the same period which totals 6%. .,. 

Inflationary Adjustments . " 1,9.44% , 20.0% 

: 16.0%' 
• J 

, 12.0% 

" 
8.0~~ 6.00% 6.00% 6.000/0" 6 ,00% 

4.0% 

.. ' ~ 
0.00/0 ..,:;-..... ~;.:....~-~--~---,-:.-' .. c:.... -;.:..--

, .. , ~U.S.ln"ation Since 1991 

~CityAdjustment Since 1991 

~~" ; 1 t '# 

Alt~ough departments have been able, to adjust resources "within their .base' b:~dgets; 'allocation to 
accommodate the absence of an irifl~ltion adjustment, continuation of this practice will' severely erode 
purchasing power in the future. A specific exa'mple of the impact of inflation can be seen in the unit 
p'rice of, a police car. A~ , shown on the, chart below, the price of a police vehicle is projected ,to increase 
57.8 % from the FY 91 unit price of $12,675 to $20,000 in Fy 98 .. In FY 98, the" City\yill be able' to 
purchase 5 patrol vehiclesJor the ~ame amount of money used to purchase 8 vehicles in FY 91. 

Number of Vehicles Purchased with $100,000 
9r------------------~--------__, 

8 vehicles 

6 f-----I'IP' 

5+----~ 

4+------liIii 
3 +-----R" 

2· I------I'I'r' 

City of San Antoflio . 

1991 
512,675 per 
. Vehicle 

S20 

1998 
520,000 per 

Vehicle . 
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• Changes. to Service Delivery ..!. : ....... 

.... _ ~\. _.:.<~ ,:":_ ~ .. \" .: .~". ;""'.::; __ .,:.~>. ,. ~ '. "', _ I_~: .''!'' .: ,:,,:~ ~, ·· · ')r:; .. 

The FY 98 Proposed Budget includes $10.86 million in mandateci improvements and $12.83 million 
for 'program improvements and :one-tirrie-improvements:" The proposed budget also includes $2.79'. 
million in program reductions in . addition ' to , the :$4.7 ,million' base .adjustments , and , inflation ' 
absorption. ,Departments reviewed currerit services and programs,' and bY 'using City Council priorities,,' 
identified program improvements'. The senior 'Ievel staff reviewed the anticipated effecl:toservices and' 
fiscal ' impact of · the' -improvements and: reductionS.' ; The' 'following ' section ' outlines the ,'recommended 

. changes td:service 'for FY.98.' · . , . ,; ,"'~ , . ,I'. :" " " ",. " . . " . ' .. 
>.:': ..... J _.; : ' ~ "."~., ';~~ - I "" ,- .... ; :" " !:'. ' ; :"" t' : I" ~r ; i '~ b: . ~ ... ' ~ ,: : ~~ .. .' ~ " -: ,; 

ThiS s'ection is dividEidc:intc),two subsections.-· The first is''ct description of annexation related mandates,l; 
followed 'by a.listing of key r'esultarea prograr)i reductions, 'programimprovenients, mandates; and.one~ 
time ilTJprovements bydepartments/ ;'i '. '. .f ' ," , 1'\' :; : ,' ! ·,:;,)Y ;", < ' , ,:' ; 

...... - . 
.# ,, \ 'i • • , .... ~ ~! " • '. t·.,~ • • 

, ~. 

Annexation :. , .:1< : } '.," ,., .: .: {. " I ' 

~CI . > l ' ... . ,; . : :}, "<_, , 'f' _ .1'1: ,· I ,: .. I. :,.-' • \ ~~ :F: ', '.'-, .: f' , ~ f.: ; . ~ .: ' :' . 1~>~-~_~: ,:' .:,;' ~ ; .~ 

The proposed budget includes $949,178 in mandated annexation improvements. In accordance with 
the City's rolling Three Year Annexation Plan, approved by City Council in May 1997, the following 
improvements are needed to providelCityiservicesto·'neWly: ann'exedareas:' ... . (",; ,/A ,: ~". T ':' " ~';, ~~/l 

. Scheduled-for annexation \to- 'the., City ,on December 31, ' 1997, ' the ' Stone Oak area has 'a population of , 
5;970 and encompasses 6;974 'acres. ' As' part ' of the '. ,three'· .year, . rolling'. annexation ~plan; • all service, 
related departments are ,tasked with developing '·and determining future service delivery requirements. " 
All service' 'delivery 'models are .: based.' .Lipon . currenf City-wide ' or '. County· wide service levels.'.- For 
example, the ' Police Department utilizes "aformula: whichinClu'desthe ' County population :and ,the total 
number of 'reqClests' for' service. The ' resulting ratio is" used against the "average man;hoursspent on 
requests ' for service,' The outcoiT1e, ~determines how many ·a.dditional ~ p·a:troldfficers are ' needed to : 
provide police patrol services to an area .. The ~Eire ,Department'sapproac,h is to:drive an area, . and time~ 

the emergency response to key intersections. Table 4. provides a breakdown by department of the 
proposed mandated expenditures. 

Table 4 
DEPAR,!MENT PROPOSED FY 98 

, ,~'. ' ;" MANDATE ",' , ',<.,1,,; , " '" ,,' ;';'1\ . ',:, : ~ .. , , . ~ , .. " " ', .. t ~ :, ,_ " ,7 

. Building In'spections ', .. ~ ,".' 
P I . I :'" " : $47,385 " ';' , .. : . :·1' BUilding' lnspector &:vehicle- ", 

Fire " .1 '·. ~ '" , - "; i r ~~ •• ' \. -; "; .. -. ;. _ .••• ...:: •• _ ~ . , ' . J ' _ -', 

Promotional costs - Pumper Company 
1 Pumper Truck 

Police 
7 uniform personnel 
2 patrol vehicles & 1 admin. Vehicle 

Public Works 
" :<, ; " ; 'Street Ma'intenance 

$19,000 
$314,537 

$312,000 
$64,688 

, .. , ,~ $181 ;701 r . _ ',', 

'- : 'i .'.; ,Traffic ',.·; , ', ,' "! '. " " , " ' . . -~ ,".'> ' . ~ ,;::-$9,867 ~ -. . 

< , , ,, ,;!"! ~ , .' , ,,~-' 
1 ,_ : , .. . 

. TOTAL ' ., .' i '.'. . .-., .. ' ~ .'~." . ", . $949,178 ,,- . ' . 
," ._";' , -. ,-: ...... - ~ . '., . .. . , .J 

,'." , 
, 'J . ,' -", , '- . , . .,' 

• '> ' J • . . .. .. -. .. ) .: . , .. " ,' . , ', . I 

" ,-.':,. .. : 4.":': ' :" • :' .; ~ " . • "I .~, 
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Proposed Changes to Service Delivery By Key Result Areas 
. ... . 

. " 

After the current services for each department were identified and analyzed, the target budgets were 
computed, the City'Manager and ' Management Team asked staff to prepare a process of prioritization of 
programs . . As a result of this request, a part of the . budget. preparation ' for FY · 98 involved . asking 
departments to undergo an internal process designed to evaluate programs, and assess their efficiency 
and effectiveness ; and recommend program reductions or new revenues from increased fees. 
Understanding limited resources were available for new programs, the departments submitted requests 
for funding mandates and program improvements based on their mission, goals and with due regard for 
the City Council's priorities established at · the Goals and Objectives Worksession.. This strategy 
produced options from which the City , Manager and the Management Team selected the final ; 
recommendations. This evaluation produced a dynamic plan for FY 98 'which resulted in , changes ·to 
service delivery in the form of program reductions to current services, and funding for mandates, 
program improvements and one-time expenditures for improvements. These changes to . servi.ce . 
delivery are presented according to the Key Result Areas identified by City Council for FY 98: 

. -. : ',' '\ . .:.: . "~ - , . , 
.. ~ , 

KEY RESULT AREA: EDUCATION, YOUTH & HUMAN DEVELOPMENT, . 

The City recognizes the need for a highly trained and well-educated workforce to attract and retain ' 
industry and to maintain overall quality of life. Equally important is the social and economic well being of 
citizens, .especially youth which represent San Antonio's -future . A new key result area which was tied · 
with Economic Development this year combines Education, Youth and Human Development into one 
area in an effort· to focus on the interrelationship of programs in this. area. Priorities in this key result . 
area include funding for the Comprehensive Nutrition Program; the San Antonio Education 'Partnership, . 
Project Quest and the Child .Gare. Management Services. Improvements in .this key result area are in the 
Community Initiatives, Library and Parks and Recreation Departments. . . _ 

• CONTRIBUTIONS TO OTHER AGENCIES 

Reductions 
\ . .... ~ .. ' 

Although Contributions to '<;?utside Agencies cross several ~ey Result Areas, the r~duCtion is included 
here for the purpose of discussing the proposed reduction. Delegate Agency funding was reduced by a 
total of $20,820 in a way which reflects City Council priorities. This reduction' is consistent with the 
reductions proposed for the Community Initiatives Department. 

• COMMUNITY INITIATIVES 

ImprOVements '. ," . ,', 

," .. ' . ... . 
Nutrition sites provide vital nutritional requirements and a forum of · interaction for, . ,senior citizens. 
Currently, there are 36 nutrition sites citywide, which are estimated to serve over 900,000 meals to 
senior citizens in FY 97. The Proposed Budget includes sufficient funds for two sites approved in the 
current fiscal year which,are slated for opening in FY 98. The nutrition sites will be located at St. James 
Parish and at a yet to be determined location in the northeast part of the City. Funding for these sites is 
proposed to cover the cost of approximatelY '25,OOO meals to senior citizens beginning in April 1998. 
The City's commitment to provide funding to 'the Comprehensive Nutrition Program will grow to $1.69 
million in the General Fund. 
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In addition', the proposed budget includes incr.eased fundin9"i fpr the Rlmaway Youth Program ' in the. 
amount of $25,454 for a total of $33,994. The program offers early intervention to families with runaway 
youths. This program will be in its third year of funding ,which ~will require: sixty:percent;6fJhe;prograjJl'S, 
funding to come from the General Fund, and forty percent from the State's Criminal Justice Division. 

,or: '. _J ,: _ ' . _ ... 1 .' • ~ ("I. - -

~ . i "t(. ': , ' ", .. :. {'j. ., " 1 . . oJ .! : .. '> ,! " I t , . . 

Reductions 

The department will selectively hold vacant positions to achieve savings in personnel rel~ted' f9~t~7;! 
Additional proposed reductions include reductions to operational line items such as computer 
mai'nfenance, . professional fees;,· freight · ,andsto'rage;.: and,' binding:.. and i reproduction. , Total- proposed . 
savings is $~0,500. ';:'. '. '. ' .- . .. , . ::, ,- ': ,;; i ~.; " .: ~: ,;':;". 1,':' ,·r, _. : : -' ,.' ' . . "J 

\ . • • ' ,", :~. ':. :. ' : :;., .... . , .• .t , • , - "-. \, ;· 1~ .... ; " :.~~ , . __ ~ '.j-~' , . : ,":'": " /. ~ , .• • .• ,_ ,.~ . :.. .. 1, "_. 

Improvements ." ', '.' .. ::-- ~ " : • ,: .~. ,; , . I!' , \ ", - ...... ; 1 ,- • , _ 

' : " ': ' .~ ..... \~:~ I .·~ . ... < ,('"~ " :,-:-, 
.' .: ... ' 

The PropOsed Budget includes an additional $15,odo.'fdflibrary resourcesincluding ·· books,"periodicals,' ,. 
and ' videos~ : " These funds will 'be ·p'art of; a chaTienge 'pr.ogram.'to the Library Foundation to match .City,' 
furids for:materiaKWith thee proposed ' increase,the.:departmerit will have $1-.65 million for;library ~ ' 
resources, Funds are included to restore library hours at the :San 'Pedro Branch".Librclly 'which wer.e : 
reduced in FY 97. The branch library will increase hours of operation from 40 hours to 56 hours. 
Funding for two part-time positions, a Library Assistant II and a Library Circulation Attendant will cost 
$13,365. .:":< :<! ' ';:,~', <> l>'::< :" : :~ : , :' ''.''. ''; ':. " ,'; ; " '; " , , 

The third program improvement proposed in the Library Department is funding for three After School ': 
pilot library programs. Building on the success and experience of the Parks & Recreation Department's 
After School Challenge Program, an aaditional $50,000' is allocated to;:the Library Departme'nt to qevelop 
a program ,to-provide access to public library ma'terialsandillstruct children 'and adults on how ,to access'~ 
library data 'bases such 'as on-line encyclopedia magazines"and newspapers. In partnership withthe-: 
educational comm'unity; Libr'ary::staff will be working' with schoo! district staff to publicize these. programs., 
This pilot program will· be held i'ltlibraries and compute,r centers at, three scnools. : . . , . , 

, .' : j . • ' •• 

. ' pARKS &'RECREATION . • ~,. , I ' r ~ : . j ' :' ... : ' ~' '. 

' ,~ -
. , ~ . 

- ~'-
,.-! . : ;;' ! .. - :-~ r . j "-' ' ... ', • . 

Improvements 

Included in the Parks & Recreation Proposed Budget is $146,000 to furid : lO -.additiohal ; After ;School .' 
sites. This would bring the total number of Citywide sites to 146. The program currently provides after 
school care to 33,100 children, and is expecting to serve an additional 2400 children with the,~n~)N sites'. ,'. 
Total funding for all 146 sites will be $2.243 million in FY 98. . 

-. . ~, . _ ~ ,:, . ': . :" »." -~ . ' 'l;. ! : : ' ' . ~,'- , . : 1 : ~- . \ ' .,r. 
. ' .. 

The department is also adding -two · support personnel to the Youth ' Service$ -Administration Division .. 
The division provides administrative oversight to programs such as the After School Program, the "CO", 
and other recreation and cultural programs. 

KEY RESUlT AREA:' :ECONQMICDEVELOPMENT" Y: . .... ~; . . " . -', :- . i ; .::"' , ' ~ .. 
~, .... 

. " . ' ~ -

Continued 'growth in the econoniy :is vit~ilto the<Git/s ability to realiz,e: i3nd achieve !its' goals 'for the-' 
future. The importance of economic development programs'.:were recognized ,by City Council duringthe~ 
Goals and Objectives Worksessions last July. 
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•. ECONOMIC DEVELOPMENT DEPARTMENT . 1 

,,' 't"," 

Reductions 

Improvements 

The Proposed Budget includes a $35,0001improvement to allow the City to participate in a Regional" 
Certification Agency for the purpose of certifying Small, Minority, and Women business enterprises. The. 
Small Business Economic Development Advocacy Citizens Advisory Committee along with the City 
Council Small Business Strategies Committee led efforts to create and obtain financial .support from .. 
other interested entities. The agency would be open for participation by other local government entities' 
such as Bexar County, VIA MetropOlitan, City Public Service, and the San Antonio Water Systems all of 
which currently operate business certification programs., This improv.ement will allow the Small Busines.s 
Economic Development Advocacy (SBEDA) to increase its focus on contract compliance and ,outreaqh 
to small, minority, and women businesses. , 

.. ~ . 
; ro .. 

• GREATER KELLY DEVELOPMENT CORPORATION (GKDC) 

Improvements· • - 'r . , : '" ' . 

The City continues to be challenged to redevelop. the Kelly Air Force Base as a center of privately 
operated industrial activity. Included within the Proposed Budget is $358,953 ir) additional City General 
Fund support.for requested improvements by the GKDC, for a total of $611,686 next fiscal year. The 
proposed improvements are cash matching funds for two additional grants from the Office of Economic; 
Adjustment. The Economic Development Conveyance grant is to conduct a. fin!l8Ciai analysis and' 
management study for facilities, equipment, infrastructure, and land acquisition, and is required by the 
U.S. Air Force. The Civilian Aircraft Operations grant is to assist GKDC with the planning and operation 
of aviation related facilities. GKDC will also receive funds to expand its personnel c:,omplement with the. 
addition of a Special Projects Officer and a Grant Writer. 

.; INTERNATIONAL AFFAIRS 

Reductions' . , ', , , 

Included within the Proposed Budget is a reduction of one trade mission to Mexico and reduction to the . 
number of advertisements purchased. The proposed redu~tion will save $1,652. 

KEY RESULT AREA: PUBLIC SAFETY 

The Proposed Budget recognizes the continued high priority >given to' public safety by the . Council. 
Approximately $10.07 million in public safety mandates and $4.16 million in improvements are included 
for FY 98 in Police, Fire, Emergency Medical Services,; Building Inspections and Municipal Courts. 
Thes~departments also have proposed reductions ~otaling .$1,64 million.' 
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• BUILDING INSPECTIONS 1'" Of " ~ • , .:.... 0; - . 

Reductions 

The Propcj"sed ' -Budget includes: $22,640 in. proposed personnel related ' savings 'and reductions~ to; 
operational line items·'such aS~ "continUing 'education :for Inspectors, memberships renewal funds"a~nd.' 
office supplies:.: p ',; _ ;" ' . " , . . . ; 

, " )! ':. .. .... . " .... . ' . 
. ', . ':', .''t " 

Improvements 
. - :f,L .I.'! ~:.:-'(J , . .. . 'i j .~.. _1 _ . " . ,: ~); \'~ .. . :. \ ... ... . .. ! .~ ' i

J 
. ' 

IrFMay 1997. the Oity Copncil approved revisions; to' the Electrical Code to permit property .owners to;: 
setu're im:electrical ·maintenance'.permil to allow routine maintenance work to be performed · by .on~site ., 
staff. The Proposed Budget ·includes $27,015' for the' additionof one .Electrical Inspector: .to ·monitor and 
ensure co"n'pliance. ; ., .' .' ..• ~, ~'. i' .: ' : , .. . . ' . 

1;- -. ' :; .' ,.' ' ..•.• ,.' . ~ ~ , . " 

Two program improvements totaling $37,650 are aimed at improving customer service in -the :Building 
Inspections Department. The addition of 16 cellular phones for Building, Electrical, Plumbing, and 
Mechanical : 1 rispectorS ' will ; provipe: flexibility to ,the .Inspectors in' the ,.field to' respond promptly' to 
questiOrisfrom::·citizeilsa-ndcontractors. Funds are provipedto modify -and update -the .department's' 
conversant telephone system: to check "the 'status' of inspections including a' newAeature to allow the , 
public' to ·obta:in' the status of.'c'onstruction plans. : This new system-will decrease tM, amount of time:. 
Building Inspections personnel, spend answering calls1freeing uptime which can: be directed toward other 
activities. '" ' ,J . • ', ,..... '. .:. ' :':'.;" : • . ::. . ., 1 . ';'.: :, .' 

. . . ~ , 

• FIRE AND EMERGENCY MEDICAL· SERVICES ' ". . • ,r:,.' 

• ! ,- ,.' ." ~ .' • ' . ,~ .' ." • . •. " • I " .:... .,! 

Reductions : . ,: ,: ." : . " ', ' ~ " ." , ~ ~ ' ~) : . , ,:. . - -: ~, 

.,"," .. ' \' ! t 

The Proposed Budget includes a $191 ,614 reduction in the Fire Department. The reduction will be 
achieved by keeping positions· vacant to· sa:ve personnel related costs" The'effect of this reduction will ' 
be the delay of full implementation ofthe4 perSorfpumperstaffing for the'firstquarterofthe fiscal.year. 
Beginning January' 1998;thedepartment 'will supplement pumpercompa'nies with uniform-personnel on 
an overtime basis. The Fire Master Plan' had established a goal of 33 of the 43 pumper companies per 
shift staffed with 4 persons. This: reduction will limit the ,departmemt to achieve 4. person'·pumper.safety' 
until the last nine months df··FY 98. " . ' I" ; ', ' - ',0 . ,. !,': ~; .. , , '~ , " 

. . ~ - ' , ., ' .. '~. ' ,' : ,' . ,) ~ , ,- i.: . ' . ! .. ; :',: ~ \ ' ,,' .. ' . 

The Emergency Medical Services Proposed Budget includes ,a reduction,' of '$49; 1 07. in: overtime 'funds: 
. for Peak Period staffing. The reduction will reduce the amount of peak period overtime available, to 
$1.,14'mi"ibn.: ,., . ,'i·i: . l - , . .. .. . . . . ' , ' ; .. '"",i,:c.<. " " : 'd' .. , ~.: " ;, , ' ,, ;-' , 

:, ;,i, ',! ',: : ' ' ,' ~,< , .' . ..;;';-: ,' '. . '. ~ . .. : . " I .. " ~:~ : " ", I 

Mandates , . :. ';', ,' , . : .. , " • ~j , ': • . . ,' .. ,~:" : ',' • 

The Proposed Budget tontairisfunding' to meet, the ~e'quirementsof -the collective barga.ining agreement:: 
between the City of San Antonio and the San Antonio Chapter Local 624 of the International Association : 
of Firefighters. This includes a 3% wage increase, health insurance , increases, and CLEAT insurance 
increases. The cost of the collective bargaining agreement is $2.83 million for FY 98 for both the Fire 
Department and the EMS Fund. FY 98 will be the last year of the current four year contract. 

In the Fire Department, contractually obligated requirements will increase funding for education pay, 
emergency medical technician pay, and longevity pay. The City's contribution to the Fire & Police 
Pension Fund will also increase as mandated by State law. The EMS Fund has increased paramedic 
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certification pay, increased longevity pay, and increased funding for pension contributions. These 
mandates total $142,852. .. " 

Improvements 

To da.te; the City has committed $12.6 million in program improvements to the Fire Master Plan which 
began in FY 95. The Proposed ' Budget includes $2.77 'million for Fire Master Plan program 
improvements. The department underwent an extensive review of the Fire Master Plan this year, and 
will now treat the plan as a rolling five year plan. 

One of the Fire Master Plan goals is to staff pumper trucks with at least 4 persons. Included in the 
improvements a.re funds to accelerate the. filling .of vacant positions and pr.ovide .overtime funding for· 
additional personnel if needed for pumper staffing .. ·These two improvements will assist the department 
in strategically assigning personnel to ensure at least 33 oJ the 43 pumper companies are staffed with at 
least 4 persons at all times. The department anticipates beginning a fire cadet class in September 1997 
and another in March 1998. The supplemental pumper overtime program is scheduled to begin in 
January 1998. 

Another Fire Master Plan improvement is the purchase of a new pumper truck for· Fire Station #45 at 
Westover Hills. Originally, the pumper company from Fire Station · #12 (1102 S. Flores)' was to be, 
transferred to Fire Station #45: As a result . of the review process which .included input from the 
community and City Council, the Fire Department recommended moving the pumper company from Fire 
Station #12 to another location at one of the downtown. fire stations . . Fire Station #45 will be. staffed with 
a new company made up of existing positions and will require a new pumper. 

In FY 97. two fire inspectors were added to the department's inspection function. Proposed in FY 98 is 
the addition of three additional fire inspectors. The department anticipates U$ing two of the ' new 
positions to increase the number of safety inspections at potentially high life-loss occupancies such as 
night clubs , schools , and meeting facilities . The third inspector will be used to train firefighters statjpned·· 
at the City's fire stations to conduct fire safety inspections in the community. . 

, 1 

Related to the goal of fill ing ' vacancies quicker, two other improvements. will .give the department 
necessary resources. One . additional Lieutenant will be added to the Fire Academy's staff and a 
Secretary will be added to assist with administrative 'duties in.the Applicant Processing Section. 

In a continuation of the City Manager's initiative in . FY 97 to reward departments for lower workers 
compensation incidents, the Workers Compensation Fund will purchase diesel exhaust systems for fire 
apparatus. In FY 97, the fund purchased personal firefighting helmets. an extractor washing machine, 
and a fire scene personnelacc;ountability system. 

Proposed in the Emergency Medical Services Division's budget is a Fire Master Plan request to add four . 
Lieutenant positions. The City has 23 full-time EMS ambulances. and has the ability to deploy up to 10 
Peak Period ambulances. Currently twelve lieutenants supervise the Emergency Medical Services With 
the addition of 4 new Lieutenant positions, a Lieutenants' span of control will decrease from 10 units' 
during fully.deployed peak periods to 8 units allowing fO~' consistent Qn-scene:supervisionat emergency 
locations. ' . . 

," '~ : 

;: 

. . ...... ;'. , .. i ' , . 
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• MUNICIPAL COURTS 
- . ' ~'! ~ ...... ' ~ .- .j (- ~ , i .... --

" '. 
" .-~. ~" '-;:' . i:~': :" . . ~ \ ,., ' .. . , ' ~. 

Tne Proposed BlJd~iet· ihtludesa ·savings :in' personnej.related~costs of $4~-;432 :'_ ' The .. departmel')t ,.wiIlJ 

eliminateI'· a :vacant· senIQradministrciliv.eA:lerk and v.acant court ' o.fficer, therepy, delayjng citi~er:1~., 
receivfngcourt serVice~an(fprocessing · paymentsof.:tickets . . · ,.': ... ': '. ' ,. . " 

.. 1 I ,. ! . .•. • · I .; ~'_ . ,; ,;. _ ,('7, ,- · ~;:i · '~·! , ( . " ~ . ,:-. ~ . . ~.' :~: :',/" '1 • , ,' , ~ J 

On~Timelmproveri1ents ,, ··:' . : .. :;. ' . . ,;: .~: , . ~-: ./ :,Gi:Ut·:, .~ ,,;' 

~ ~ .' ' ' ' , . . .... .. .. , ~ " 
. . . .. . 

A new card access control and photographic identification system is proposed for the Frank D. Wing 
MUhicipal, Courts Building. ' The system wilHimit acee'ss to --employees and ;~uthorized perspns.c The,cost:, 
of the system:is' $250,000> Revenue>fromthe seciirityJee levied on, all :fine.s. will pr9vicieth~ nec:essary, 
funding. " :. ' .; . .... . ",: ,' " ',- t !, . '.<'~)., ... 1. " .... }~. ' ;f;,..· ·.-.t', ;'<.: .~r ' ~. ~ ;!~<··-~'.' ~ii·,.:, ", ' (', : j-~ ',: . ~ 

':-' . ,,' - ~. " 
..... ~ -... 

'.' ..:. ' l , .' " _ ~" ~ .. ~ " .~ , . 
- : ...... ~.~. "("·; ~.i ' I •• ·':;~L ;.. '· . 

• POLICE 
.. . , ' , 

.. ... ' . r, . , .. ~. • i ,~ ~. " : 

Reductions " .;.-,; ' ~ " .'.~ . - ' ... : 
, I'; ' " ::'> ; ... '~f'\j " ~~ :f' ,~ . ' >. .- . 

The Proposed Budget includes thi:Heduttidn'of half of the-oARE' (Drug ~Abuse& Resistance I;:d.ucation) 
program and all of the Police Athletic League (PAL). These programs are ancillary programs and this 
reduction will not impact patrol availability and criminal investigations. Eight of the fifteen D.f\RE office.s: 
will continue to work in local schools educating children on the dangers of drug abuse and gang 
involvement althoiJghat a reduced rateJi'The'Police' Departmenh'Jili offsettheirtlpact of this 'reduction by 
utilizing ·SAFFE·offic·ers.'Whemever possible to :assist·in 'meeting the dEmiaild for this program, The PAL 
program consists of : five uniform .personnel organizing.various sporting ':activitiesfor children and young 
adults. " As 'an 'alternative;· other:departments such .asParks.and Recreation willwqrk with the Polige 
Department',fo mitigate the impact:of thi's reduction:" 'This, ~.~ductiorii;will notresulUnthe loss of · uniform 
personnel. These positions will be reassigned to other areas such as Traffic, Downtown Foot ,and J~ike 
Patrol and other patrol positions within the department. Other reductions including Fiscal Management, 
Applicant 'Processing, managing' vacant : positions' 'and "above _programs 'result :in a' savlngs· of ._ $1.36 
million. 'f '" " , : " •. ~ . :'. _., ',· 'n .. ·. ' ' . . .-: ..... -) -' .'. ~ ' .;. " ." .- "" ,, "",. 

~ "1 

-: . ::' .; . ~ .' : ; '. ::,. ( , ; - -. ' •• j . • - -.~ " : " .: ' - ' ~ 

Mandates ', . ~.'j ... . , . :} . • ". 1 ,~, ;r-~' , ... - :.~ :, . . 
:-.. . -,- , 

The; Proposed Budgeflntludesfunding required: to' meet 'the provisions of ·the City's collective bargaining 
agreement with the San Antonio Police .Officers Association (SAPOA) Jor the fourth and final .. year of the 
collective bargaining agr'eement.The-contract';calls.for a 3%wage increase, healthinsurance.increCl.se,s, 
and CLEAT insurance increases for police officers in FY 98. The financial impact of the collective 
bargaining agreement is $3.93 million for FY 98. 

. ...... ~ ,". :. -" ' , . r~. :-... . . > • I . : '_. :4 , . \ ". • "0"'-, 

-< ".; 

Other associated ·contractual mandates include -increased edUcation and longevity , pay.· Also· incl\1ded ·is. 
an increase in the CitY's·'contribution -to-the Fire ·&.P6Iice Pension Fund·of $285,000 ... ' ~:. .:" .; ,,_ 

.. - r; .. ' . _ ._ ':_ . .. , .' I I • : " , r ·~ . '''', i ' r, ' ~ .. '. '. : ... \ . 

FY 98 will' be the last' year cif'grarit funding 'fOr 43 'COPS AHEAD :officers. Il:1cluded within the ' Proposed 
Budget is a General Fund grant match of $1.49 million for the first eight months ofi the fiscal y~ar: ,The 
grant is scheduled to end in May 1998, and the Proposed Budget includes $941,785 to fully fund the 
officers--out of the ' General Fund for the ' remainder: of F.Y. 98. '·. The: officers are .the second PCl.rtof. the 
department's SAFFE(Sah Antonio Fear Fr'ee~'Environment) program. Forty'_SAFFE: officers were added 
to thedepaitment's budget ih ·: Fy. - 9<J~and were·fully.' abso'rbed: by the General '-Fund in. the current fiscal 
year. A total of 83 officers provide ' direct communityorientedr policing services:to neighborhoods ~nd 
communities across the City for a total cost of $5.5 million in the General Fund. . 
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The Police Department will receive a Local Law Enforcement Block Grant for the second consecutive 
year. In FY 97, the City received $1.4 million to spend on one-time equipment and technological needs. 
The department purchased two new helicopters, 12 patrol cars for supplemental patrol, and bicycle 
carriers for patrol vehicles. Next fiscal year the federal government will allocate an add,itional$1.4 million 
to be shared between the City and the County. ··The Police Department will receive an award of 
$507,038. The City is obligated to provide a match amount of $161,761 for this year's grant. The total 
grant match necessary in FY 98 is $197,305 for Law Enforcement Block Grants. The department plans 
on using the grant funds to purchase 12 additional vehicles for the supplemental patrol unit, QWlvehicle 
cameras, and computer equipment. ' ". ",. .. 

,.:., ,', ' t 

A $263,024 increase in the Bexar County Medical. Examiner's contract is also funded in the Police 
Department to provide criminal laboratory services. The increase in the contract is to partially fund eight 
additional positions and equipment at the Crime Lab to ensure quick test result turnaround time and· 
maintain high test standards. A $142,800 contractual increase in the cost of examining rape and sexual 
assault victims is also included as a mandated improvement. 

. '. 
FY 98 will be the final year of the current collective bargaining agreement with the San Antonio Chapter 
Local 624 of the International Association of Firefighters and the San Antonio Police Officers Association. 
(SAPOA). The City anticipates negotiations with the two unions will begin next fiscal year, and has 
programmed $72 ;000 for negotiations expenses· in the proposed budget. ," ,.., " ., 

Improvements 

The Police Department's Proposed Budget includes over $1.5 million in improvements associated with 
the second year of the Vision 2001 Strategic Plan. Vision 2001 is a five-year, comprehensive plan. 
centered around goal-oriented strategies such as community oriented policing, enhanced enforcement 
programs, training, support· services, human resource· management, equipment and technological 
improvements, police officer· professional standards, . capital imp,rovements, and periorman,ce' 
measurement. .. ! ' 

Included in the first year of the Vision 2001 Plan' were permanent and one-time improvements to begin 
implementation of many of the Police Department's Vision 2001 goals. Permanent improvements 
included five uniformed positions in the Downtown Foot & Bike Patrol, the Street Crimes Arrest Team 
(SCAT), and the Strategic Nuisance Abatement Program (SNAP): funds for overtime and patrol.vehicles 
to begin a targeted supplemental patrol program increasing police patrol presence during' peak 
emergency calls for service periods: and civilianization·of seven detective positions in the, Evidence Unit 
for placement in the Night Criminal Investigation Unit. One~time' improvements included in the FY 97 
Budget were two new police helicopters, patrol vehicles, two new mobile substations, anq ,a new SWAT 
van. -

, ) . 
Funds to continue implementation of the plan in FY 98 are proposed building upon many of the 
improvements made' in the current budget.' Overtime funds will be added to the supplemental patrol. 
program, the Evidence Unit will be further civilianized·'byadding seven civilian Evidence Technicians, an 
additional Dispatcher position is recommended to provide communications support during targeted 
Street Crimes Arrest Team (SCAT) operations, and two additional patrol officers for the Downtown Foot 
& Bike Patrol Division. ','; " 

" I 

A third traffic shift will 'be added to the department's Traffic, Division. By reorganizing the hours of the 
cLirrent two shifts and adding the DWI unit, the third shiftwill target areas plagued by fa~alities and injury 
accidents and increase DWI enforcement. ,The program improvement adds one lieutenant al'}d eight 
patrol officers. The cost. of this improvement is $321,202. 'C 
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In FY 97, the department purchased 18 autemated 35mm, car:ner,as fer Evidence Unit persennel. In FY 
98, the department will purchase an Autemated' Mug Phetography System te'all.ow:ph.eJegr~phiQ~'i.mage. 
input frem multiple lecatiens. The system will be cempatible with the Autemated Fingerprint Identificatien 
System (AFIS). and allew efficers in the field to' have instant access to' criminal er suspect informatipn; 
The cest ef this imprevement is $521,000. " , ", 

,1 , ~. 
• . ~: •• : l "" ~ . r . ! ',~; ".: ' . 

One Lieutenant will be'aade'd to' the Night Criminal Investigati.ens Unit This improvement Will ,enha.rJce 
tnedepa'rtment's resp'ense' to feleny C'rimes 'in the ~eVeriing h0urs'. The,pesitie[l will cost$~3,674 . : " c' 

• . ' ' . ' ••• t ., .~ _.; • \ : -.rn:"' ., ')."" ) \ ~ I, . ..' ".,.:" . , _:('1: ~, 

, Several ;suppbrt pesitiens'ate included irdhe Prepesed Budgetferthe ' Traffic Investigatiens Unit. the: 
Citizens::Pelice Academy, the Victims Advecacy Pregramiand the Recruitinga,nd Applicant jPr.ecessin,g~: 
Unit. Funds are also. prepesed fer mairitainingtwo:new.:helicepters\, two', newrn,obile, ,~ub$tat,ion$, and ,t~e ,. 

new SWAT vehicle. 
;OJ.": ",' - ~ .~ ", 

. 1 ~ , ... , ' ~ .'": :. . ~ : . ! ; ~ , ... ' ... . 

• -' PARKS '&':RECREATION. '. "1.' '. : ':, 

, :. '...... ', ~ ( . ,/ 

Improvements 

The Prepesed Budget includes the additien ef feur Park Rangers and ene Dispatcher:',:The.i',new Park, 
Rangers will augment the department's presence in City parks. The Dispatcher will previde relief to' the 
department's current dispatching staff. This relief functien was previeusly being dene by a unifprmed 
Park Ranger. This prepesed imprevement weuld allew the uniferm pesitien to' remain en patroldtities 
full-time. Th~ccist cif this improvementiS,$119; 152. ' ' . " ::; " ,', ,_ ', . '., ' 

:.. \ J • ' . '\ ( • , ~; :-~ • -. • " , .. . I ' . : ,- :": . : f ~ , - -. ' .. , 
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KEY 'RESUL TAREA: - INFRASTRUCTURE· ! :' . 

• BUDGET & MANAGEMENT ANALYSIS 
. '--'" 1. " " ; .. , ; ~ ,'" ' 1. • ,, ' "" ... :i >"" .0 i. " r \ .J 

, On:e-Timelmprov'ements' ; ',' - " - ' 1' " '" : ,-

, . , 
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In an effert to' provide ceerdinated assistance between' departments,,~,$25,000 will be:allecated to' create a, 
data base system to recencile capital preject fiscal data being maintained by City departments, A key: 
element ef the system is to' previde access to' multiple users to' maintain a centralized system. Users will 
have the -capability ,to' ideritify.for':each capital ·project~: funds, allecated' fer ' a preject 'by revenueseurce; 
esfim'ated time· for ' cempletio'rl; expenditures te ',date by type: ef expenditure(i'.'e . , ' ~ , ROW, • design; 
censtruction) and by seurce ef funding (i.e.,'G of 0, 'G:O. Bond);' what variances ,to cost projections have 
been made and by whem; and hew much funding is needed to' cemplete ,a: projec::t '.:' 

. "' : . "0 ' ". r ' • 
! . . ". ~ ... • "" ~ . '. , . ... .. , 

l "FACILITIES IMPROVEMENT & MAINTENANCE PROGRAM 
" . ~ "" . ;" . 

Reductions " ; -, F, ~ . ' 
, " 

• I ~,r 

An annual apprepriatien ef $1.3 millien frem the General Fund is dedicated to' the Facilities Improvement 
& Maintenance Pregram fer varieus repair needs at city facilities. The'fundsare allecated based en the 
fellewing prierities: cedE? and safety. high prierity maintenance, Americans with Disabilities (ADA) 
prejects, reutine maintenance and eperatienal needs. The annual request typically surpasses funds 
available and in FY 98 the request tetaled ever $4.8 millien. Included in the Prepesed Budget is a 
recemmendatie'n to' reduce this year's General Fund transfer by $600,000 . in an effert to' reduce the 
budget in service categeries which ranked as lewer prierity. 
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• . PARKS & RECREATION '; ', , ~. 

Mandates· " j ~ .:' ~ 

Operational mandates related to the upkeep of newly opened community centers expanded with funds 
allocated in the 1994 Parks Bond Issue require the addition of equipment, maintenance personnel, and 
administrative staff totaling $400,205 of which $117,230 is one-time capital purchases. The expansior,l .' 
at Normoyle and Tobin Community Centers, also approved in the 1994 Parks Bond Issue, will require the 
addition of two part-time Recreational Aides at a cost of $29,901 .. The expanded facilities will provide : 
more activities; and the 'department is anticipating an increase in the numbe.r of children . participants . . 
With the increase in participatory activities, more .supervision is ne.eded. 

Crockett Park will undergo renovations in FY 98 to upgrade the lighting, irrigation, landscaping and 
sidewalks. A shelter will also be built and jogging trails will be constructed. A Gardener I position and 
equipment will be added to maintain the improved infrastructure at the park. T~e }o~al, cost.-of this 
mandate is $40,026 

• PUBLIC WORKS 

Improvements . ~: 

Next fiscal year, the City will have added over 260 traffic signal and school flasher sites within a two yea~ 
period. A program improvement to add a Traffic Signal Technician is proposed in the Public Works 
Department to begin a preventative maintenance program on the flasher sites. Warranties on over half 
of the flashers added in the last two years, will expire next year. A proactive preventative program :! ~ 
recommended to decrease the possibility of malfunctioning lights. 

": " 

Improving the level of basic services such as street maintenance remains a high priority of City Council. 
The Proposed Budget includes an additional $700,000 to the Contractual Street Maintenance progra.m; . 
representing the fifth year the City has added resources to this program. Contractual' street 
maintenance funds· will total $7.7 million next year. Over thelas.tfive ve.ars, the City has-added, $5.4 
million to the program. - " 

• f • ~ c • 

The' creation of a new five person sidewalk construction crew and associated materials totaling $386,625 
is included in the Proposed Budget. The crew will be responsible for sidewalk , construction on streets 
undergoing reconstruction. The Public Works Department anticipates constructing al1 . ~dditional 75,050 
square feet of sidewalks' in FY 98 .. : - . "~ 

The department will also expand the City's Neighborhood Traffic Management Program by an additional 
$120,000. The total funding level in the departmen(S budget will be $360,000. The program installs 
speed humps in neighborhoods to reduce motorist traffic speed. The speed hump program began in FY 
96 and was expanded in FY 97. The FY 98 allocation provides for an additional 90 new locations withi.n 
the City with nine locations per Council district. 

.> 

Y . 
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KEY 'RESULT AREA-: PlANNING-& DEVELOPMENT ' ... ,- ~ .., 1 . • : .. 1 
I , , . ' ..... . 

"" ' 0 ' 

., ,: PLANNING DEPARTMENT ".:;, '. : . : . 
~ , . . :-'\ ; ~ . .: ~ -:1 . 

Reductions" ' -, -- .. " 

. ! ", :?J ',j '" 

The proposed reductions include delaying filling positions in various divisions of the department to 
achieve $10.953 in personnel related savings. Completion time of projects assigned to these sections 
may be extended. ', ', ' , ". ··~: ;J'~; i:, ':C.:> 

Improvements " " . ' , " :.~ 
--," ' -" 

With ·;the 'recent"approval of :the: Master Plan; i improvements. to the Planning- Department. to begin 
implementation are funded in the 'Proposed ;Budget. ,The additionofa Senior Planner, a Plann,er.ll, and 
funds for printirig"-and advertising' are ' included in the department's . budg~_tat- a cost of $82,~81 ... The 
Planner II position will be responsible for managing and coordinating the policies of'the Master Plan, ,a,s 
well as tracking all City expenditures on related projects, The Senior Planner will supervise the 
department's Data Management Unit which provic,ies demographic, GIS, and mapping support. The 
position will also be responsible for linking other departmental statistical iofQrmgtion to 'be mape!'lvGlilable 
to the entire City organization. . . 

.," "' -,' " 

In FY 98, the Planning Department will begin a four-year process to review and update the Unified 
Development Code. Currently, :the,.Gity has .areas ' whichare zoned undeJ the 1938 aJld, 1965 Zoning 
Codes,- These regulations do not ~address many current! issues including, curre(lt State development 
laws, Master Plan policies;' the telecommunication industry; -and environmental regulations . . . For FY g8, 
$75,000 will be-allocated,to hire'a:corisultant to begin this proces~ : : : ' ;, " ; '., <-

" .' • .t~., . " , .. ' ) , .. ' r. ''( . Jr· : . 

~., , 

. I )~ . ~ • • ~ .,:. I . ' • • 

• CODE COMPLIANCE 
# ' " .. " , " .. ~ , , . 

Reductions 

The base budget includes a $14,021 reduction to fuel and other contractualservices achieved,lhrough 
the decentralization of code investigators to field offices. 

-'::-',, ' " ', " -. 

Improvements 
'.,' " J :"';.; ' " ~'. '. - . ..; ,I " ". . ..' 

Among the recommendations included in the Performarite,:Aeview conducted on .the ,Code Compliance' 
Department. was the addition of Investigators. 'A total of six Code Investigators are proposed, three of 
the Investigators will be assigned to the Target Teams, bringing the total number of _;Ta~get 'l"eam 
members to nine. The performance review found that Target Teams were very successful in resolving 
code compliance cil'ses, The Target Teams approach allows the Cityto.;become a proactive participant 
inneighborhood . is$ues,' mucn like the- Police Department's',SAFFE ·pr_ogram.· , The remaining: three 
Investigators willbe , assign'ed~-, throughout~ !he , City's work areas to address the 'increased, dema,nd for 

, service> .. ' ij: ,,-, ; .. -
~ '!:~ • 

; ' .". 1 - . \. ~ .... " ., : . .... 
,. ', '/ -, "f ....... ~ . ~ -. 

The Code Compliance Department has enjoyed success .. over the last: three years-in its' response to 
complaints of code violations , In FY 94, the department responded to complaints within seven days 59% 
of the time. In FY 98, the department will respond within seven days 85% of the time. As was 
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recommended in the performance review, the department will also' focus enfor,cement resources on case 
closure. 

Currently, the department only has four Code Compliance Supervisors to dJr~ct enforcement activities, 
throughout the City's five work areas. The Proposed Budget includes the addition of one Code 
Compliance Supervisor to assume enforcement responsibility of one of the work areas and ~upervise 
eight Code Compliance Officers. The proposed cost of this improvement is $55.735. " - - , 

• COMMUNITY INITIATIVES 

Reductions 

The Department of CommunitY Initiatives will eliminate a vacant Field Service Coordinator-position in the 
Fair Housing Program. The supervisory duties of the coordinator will be assumed by a Program 
Manager currently overseeing another section ,of the Fair Housing U,nit. " . This reduction will result in 
savings totaling $34.730. " " 

• NEIGHBORHOOD ACTION DEPARTMENT ' 

Improvements 

The Proposed Budget includes the creation of the Neighborhood Action Department to affect . and 
stimulate' neighborhood revitalization. The department will be charged with coordinating in a targeted 
fashion, a menU of City services to promote neighborhood renewal and revitalization. The cost of 
creating the department and adding four Special. Projects Coordinators.' a 'Division head for 
Neighborhood Renewal, and a Management Analyst is $301.319. Two existing positions will be 
transferred to the department from the General Fund and ten positions from the Housing and 
Community Development Budget for a fotal 'of"eigfiteen positions to .undertake this; new,:.initiative. This' 
improvement is discussed further in the reorganization section. 

KEY RESULT AREA: CULTURE & RECREATIONAL SERVICES/QUALITY OF LIFE 
" /;' : ' , . 

COMMUNITY RELATIONS 'r . ~ • • " j . 
" 

-' 
Reductions 

The department will reduce the number of promotional videos and films created. ' The proposed 
reduction in photographicsupplies'will save $4.025. 

" :. 

Improvements .;,-
, f 

" ',~' . 

The Cornmunity Relations Department will have f0ur community'li.nk kiosks located .at North Star, 
Windsor Park; South Park. and Ingram Park Malls.by the end of FY 97. The Proposed ,Budget includes 
$15.333 to enhance programming capabilities for the four kiosks. ' The departme.nt also anticipates 
establishing four additional sites by September 1998. The four new sites will be at Rolling Oaks Mall. 
McCreless Mall. HEB at 1-10 West & DeZavala. and HEB at Martin Luther King. Jr. & W.W . White. 
Funding for one month of operation forthe ne~ sites is $28;483. 'r 

. -. . ~ . :. ' , ' 
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• COMMUNITY INITIATIVES 
• 1:: .... ~ • 

Improvements 

Additional fundingfo('the' Urban(' srnARTS programis '~ propbSea ' fof : FY 98, ' The prograrn hires local 
artists to work with at-risk youth,.:Utbah smARTS' is 'partially, funded through the 'State Criminal Justice 
Division.' This is 'the fifth and·final year' oFgrahHunding:'--::The;General; Fund 'contribution in: FY. :98 is 
$95,639 which leverages $23,902 in grant funds,' 

" .,. .' ". ~ .' ~ , 

• PARKS & RECREATION 

Reductions 

The Proposed Budget includes a . reduction of $183,354 in the Parks and Recreation bu'dget:' The"~ 
depanment will pursue outsourCing options for water features and interior maintenance at the Paseo del 
'Alamo' and . landscape maintenance at ttle: south i channel ' df. · the riverwalk: ··· Additionally, converSion-of 
departmental maintenance ' river ':barges to · ~ torripressed· natural gas . (CNG) . will result: <in $2,000 in 
savings, ( The departments vilillalso retiretwdelderlfh6'rses at Friedrich' rar.k: for 'a proposed:'savings 'of 
$3,'083:' ...... ~.. ,' .' ' .• ( .. :' ' 5 '. :" ; '.:<'.'. ,j , : :,; .' ..... ..... , '. .. . . ,< :. ,'; : 

The City has traditionally paid for potable water used at the San Antonio Zoo; however, the lease 
agreement between the City and Zoo is expired and is currently being re-negotiated , The Proposed' 
Budget includes a reduction of $137,700 in the allocation of funds for potable water to $200,000 next 
yearinan effort ·to encourage' wat~f conservation'measures at theZoo, :: ":, (;1 . " " .:' < . 

. : .... :-.' i~.: ;~:~ · I . : :--~ ' .• ~, :~ I i; · ~ : ' : r.:-.... ' ;.~ f .> ~· ... :" · ... ·f l .. :.. . " ' .. :~ : ', ~ ," , ' 'I:: - .:--' ';' , Z, "j l ' • .: , :"~ '~ t. ·,,; ; -.. , ... ,:~. 
Improvements . . ~ '" . ~ . ' "' : """,\.; ' ,, ' -: 

The Pr'oposed Budgef inCiudesnunding'to ' add aT'CommunitY: Geri'ter Goordi'nator :aiid ' a":'Seni6r 
Administrative Clerk fO'(.J~he Yc)uth :Recreation Divi~ion. !THs"positioAS will be responsible for developing: 
program and 'all :administr'ative ~ functions. " The -positioiiS' curreritiyare fUnded as ·temporary 'positions.i 
The cost of adding fringe benefits is $8,841: : ,~! ) ;; : .. ,.-.; , r ~~ .:' " ' .: j ' 

An Administrative Clerk II will also be added at the Friedrich Wilderness Park to 6\i-ersee the :ne~ ' GitY" ; 
wide volunteer program. The clerk will train and educate community volunteers in principles of natural 
resources,:- ' The vOluhteers' 'will bepar-t bf :the~ Master" Nat(mllists Program. ' ~ The· costof; a:ddingthe 
position is $16.758. "' " , . . ; . .~: : : . l'. ,. :-- ':;. , ( . I. ··· . , r . ' · -, . " .' -

KEY RESULT AREA: ENVIRONMENTAL 
" , ,-

• PARKS & RECREATION 

. . ' ' .. . - . ' ~ . 
. " . 

( ',.,: 

, , ' \ .; " . ' .~ . ." 

;' '- ' :. 

" ,.. , ~ ~; 

,' 1 , 

.. ~ ... <i , ,. ,. ' 

~ ~: ; ' , I :;; -:: , , ~ ' ~! " -- t 

) , " :' ~ '; ', ; 

In ·an effort fO'comply with federal environm'entallaws;:aCHY"ordinanc'€ was approved wnich' prohibits:the : 
discharging of'grease "i'i1to"the ; storm ' s:e'wer ·system.The{FY 98' ProposM Budg'8Hntludes ' $28,300 to'· 
purchase and install greasetraps' for open :airdrains ::cit Market'Square .. ", "'. ~ ' : ;"' .- ' " ',( .. ~.;.' 

'. , , ~< ~_ ~ I ' I~'· " . ' '- ':' ) , . -,' J , .. :: .~t ' . .. :~: 

. " ~~. , , " '_ . • r, , ' ,i , t , '~' , :" . .~, ,, ~ . '~'t " ,,' : , . ," 

~. , "I '." , ,, " .' ' . ':. ;' ... ·,.r,:-· . ,} .;::, ,· · ..... 1 " J -.. 
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• PUBLIC WORKS 

Improvements .... 

In order to address environmental compliance issl,Jes, rpn .Environmental Contingency Fund of $100,000 
is proposed to perform environm~ntal studies. Th~ funds' will beus.ed for environmental assessment 
contracts to drill core samples, p~rform lab:test.and minor abatement projects as needed. 

~ ;. ' 

KEY RESULT AREA: HEALTH, FAMILIES & HUMAN SERVICES 
. 1 : .... ; r ' 

• HEALTH DEPARTMENT 

Reductions " " , . " 'I ( . 

. . ... ' ~ . 

The Health Departm~nt is proposing the elimtnation ,of two Sanitari~n positions ·for a savings of $64;057, 
The ' Sanitarians are . responsible for the inspection oJ food· service establishments, r~tail food stores, 
mobile vending units, temporary, food es~~blishments ; and day care centers . ' The effect of requcing . 
these two positions is a decrease in the number of regular food establishment inspections and . re­
inspections performed by approximately 2,700 per year. . 

Improvements 

'. . , 
A program improvement to pay for ContinuingEduc~tionplasses·for the department's doctors, dentists, 
registered nurses, nurse practitioners, veterinarians, and registered sanitarians is included in the 
Proposed Budget for a cost of $10,000, 

The department will also add a Department Systems SpeCialist to overs,ee·the mc;lintenpnce, repair, and' 
upgrading of the departrnent's computer system, The position will also coordinate the dev~lopment ()f 
the department's electron~c document management system to maintain comprehensiye health records, 
The cost of this improvement is $18,102, " . '. ".' ' 

S~PPORT SERVICES . 
" ' "~I' •• 

Salary and related benefits comprise the majority .<;>f the budget for,f!lany of the smaller support services 
departments, Many of these departments are able to generate savings in the General Fund through 
prudent management of resources such as maintaining vacant pOSitions and reducing line item 
expenditures, 

- . . ~ 

The Asset Management Department will reduce the number of appraisals and surveys of property 
required for departmental projects by approximately three to five per year. This proposed program 
reduction will save $2,865., 'i ' ". 

The proposed budget of the Office of Budget & Management Analysis includes a reduction of' ,$5,721 
in savings to printing and binding expenses incurred by the department when publishing the Proposed 
Budget Document, the Adopted Annual Budget Document, and the Five-Y~ar Financial Forecast The 
acquisition 'of technologically advanced copying and printing machinery ,il1 th~ City's Print Shop, will allow 
the department to print document cov~rs and colqr qopies at ~ much lower cos!. ,. ' 

The City Attorney's Office will downgrade an existing vacant Administrative General Counsel Attorney 
to an ,Assistant City Attorney III. Existing administrative responsibilities will be reassigned to existing 
staff with no impact on departmental operations. The proposed reduction will save $45,469. 
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TneFi'ilaric~ 'Department wi'll manage authorized 'positions " : ~nd maintain vaCancies to acl:1i~ve a . 
saUiii'g~' of $27,080. .' . , :'" ,. ," . . ' 

The Human Resources Department will reduce the number of City employee training courses offered 
by o'utside ·contractors. 'A 'total of, twenty-seven 'cburse's\vill be eliminated iri,FY98,rnostof which:are , 
computer 'training classes ·whiCh·'will ·be · replaced"with , in-hOu~e courses~ available ' at' the TechnolOgy 
Center. This reduction will'achieve savings' of $8,567'. ~) ; ; ,y: . '. ' . . ,: . '''. , ' " '.; " . , . : '. ~ . 

The Inte'rnal' Review 'oepartment 'will' reduce, 'travel, fees tO ~.:~~~f~~s·i~nals , ' ~~~bershi~~ : " ~~d ': 
sub~criptionsfor the ' Internal Auait Division. The ' reduction is : training funds may result in : employees . 
paying !fot professional 'development training: ' 1 Tlie department will ·also reduce the services "of a :. 
consultant attorney; for 'telecommunication issuesftom '12 months :to 4 months . .. The, proposedred!'!ctiQns . 
will sa\ie$5',408: '. j') :;' : i~ :.';, > ., ' .. -,' ,,'; . ' . ' ,',. '~.:: ' .,:"; ' ," ; .,, .:. , 

Enhancing audit services by increasing the number of audits, focusing on audit resoluti'ons and 
increasing monitoring capabilities is a high priority. Six additional auditor positions are proposed at no 
cost to the General Fund as the cost for these positions will be offset by other funds . . ", . ; , '. , ::... " , 

:­
, I 

The City· 'Council . S'i..Ipport Proposed Budget"includes : a~; redu'ction ,to the departr:nent's , tra.v~l · and, 

temp()'ra~~dministrative se~ic~~. b~dget: The proP,o~~d. reductioMo~a.I,~ $.3 ;01,.~. ' .. : ; ",~ " ,":' ,~: . ,' : f .' ' : : , < 
The cOLinciidistrictcontingency ,fund 'allows c'ouncil to hire: contractual assistants,: provide fund.s for. un~ , 
programmed improvements, supplerile'nt travel a:llowances, and assist. communityanq civic grol!P~ ; , 
Currently, each council district is budgeted $35,000 for district contingencies. At one time· the 
contingency accoUnt was as high as $75,000 'perdistrict. >This amount was,redUced in' the eflrly ~O's and:: 
increased demands havEHimited' its impact in ·the community> Included in the ,Proposed . BU(;iget is an . , 
additional $'15,000 per district for co'ntingency fUnds of ' $50,000 per district:." The , total cost of,this 
improvement rs '$165;000 :"'; ~; ') " ' . ' '" .. ' , " " " 

1· . ,' 
• ~ ! -

Each councilmember receives a maximum $700 per month reimbursement "expense ·account for G,ity 
related expenses such as mileage reimbursement. telephone or other district office operations. Since 
the reimbursement amount has n6t'intreased since 1984" it is recommended the $700. be adju§lted f9r: 
inflation (51 %ove'r the past tWelve years), :'arid indexed for the' future , by ,·the. CPl· . .The '";proposed : 
maximum reimbu'rsement wouldinCreaSe·to $1 ,050:'The :cost of thiscimprovementis $46,200.: ' ;~ r ~ 

One-Time Technological Improvements ~ \~"", ~ , ' ~ ' '': )0 

IriFY '96, the ' City 'begarf'aprogramthat increased productivity through a greater use 'of tec!"Jnological 
advanCements . . Resources ' have 'been:,' ideritified , to ' be set . aside for ,a ' compret;lemsivetechnological 
upgrade program . . Funds if I' the ;amount·,of$71.1 ,350 are included: in .the FY 98 Proposed · Budget for 
these one-timetecnnolo'gical improvements.' ' :During ·FY· 98" the City will conduct· a,:comprehem;;ive 
assessment of departmental needs' to :determirie,.areaswhere the, greatest' increase in p'~oductiv.ity can 
be realiZed ,throughheighteneduse of computer based technology:···· .':-. . .. ,. "{; , ' :;:-, ;: . 

, _ • . - : I • 

OTHER FUNDS 

• ALAMODO~~ O~ERATING y:UNq 
," '- .('. !:,· · '1~. ', ' -1 l, r:(."-:' "' ... ' ri,.- ~ ~ ,-- ... , 

. " .... . ~ . . ..,,: ..• , . . ... . ".'. ' _ . ' ~' . , -. _ r ' " _' ':~ . ' '-" ' , " ~ '.' .,: t • 

The Proposed Budget for the' Alamodome fund 'is '$8A3"million: ' FY 98' isonce:.again a year in which the 
Alamodome 'Fund 'Wili haJ~ 'a positive fundtialance due to increasea revenues ' and ~carefurmanagement 
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of resou rces. The renewal and improvement fund proposes to increase by $306,954, bringing the 
current balance to $1.6 million. The improvement and contingency fund is proposed to inc(ease by 
$28,477, for a total balance of $63,179. The policy designating these appropriations was established in 
FY 96. The Fund also includes a $1.2 million two month operating reserve. . 

, - ,,' '" - ,. . 
The Alamodome is proposing a reorganization of, an existing division and the·~ddition of one position to 
improve the level of service provided by its ·technical, audio and rigging staff. It is anticipated that 
through the establishment of this division, recouping charges foUigging and audi.o services will be easier 
to obtain from the promoters of events. 
It is proposed that operational control of the Nelson W. Wolff Municipal Stadium be transferred from the 
Parks & Recreation Department to the Alamodome. This reorganization will allow for improved facility 
operations and for exploring possible reventJe opportunities that will result in stronger fin~ncial stability 
for the stadium. As part of the reorganization Wolff Stadium is proposed as a speciai reve.nue fund to 
ensure accountability of funds and performance. Revenue to support operations will come from. charges . 
for utilizing the facility and a transfer from the General Fund. 

c· 

• AVIATION FUND 

The Proposed Budget- for the Aviation Fund is $35.67 million. In FY 98, the fund, will continue to 
maintain a three month operational reserve of $5 .. 27 million" In FY 96, the Aviation Fund issued $38 
million in revenue bonds to fund the construction of a five-level, 2,700 parking space garage scheduled 
to be completed in the fall '1999. : Other facility improvements related· to the bond issuance we the . 
construction of a new exit toll plaza and improvements to surface parking lots. , , 

Proposed improvements included in -the Aviation · Fund are the creation of two Building Custodian 
positions to increase the cleaning frequency of terminal facilities such as public area vistas, restrooms, 
offices, and ·terminal frontages. The Proposed ' Budget also includes the addition of four Airport police 
officers for the International Airport's police bicycle patrol service. With the. approval of this 
improvement, the bicycle patrol would increase from four officers to eight and extend operation from five 
days to seven days a week. -

The Proposed'Budget also includes the funding of one Environmental Protection Officer to coordinate all 
International and Stinson Airport environmental efforts. A Senior Auditor is also proposed to be housed 
in Internal Review to enhance audifand audit resolution services available in the Aviation Fund . . 

• GOLF FUND 

Hie FY 98 Proposed Budget for the Golf Fund is ,$7.02 ' million. The Proposed Budget includes 
increases in revenue from the sale of the City's Golf Discount Card. The price of the, card is propose,d to , 
increase from $25' to $30 for City residents and from $40 to $50 for County residents. The Fund will 
continue to pursue and expand initiatives such as the Junior Golf· Program ,. utilizing recycled water for 
irrigation, ·and promotion of the City's golf courses to. the hotel and convention industry while mair:Jtaining 
one month's operating reserve . In FY 98, . the Fund will work with, the Information Services Department 
to implement an automated tee reservation system. 

• HOTEUMOTELTAXFUND 

The Proposed Budget for the HoteVMotel Tax Fund is $ 31.94 million. 'This s8'If sustaining Special 
Revenue Fund supports. the Convention &·V isitors. s'ureau, Convef}ti<?n Facilities, International Affairs, 
Arts & Cultural Affairs"outside arts agenci~s ; an~ pthe.r convention/tourist related activities. The Fund 
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antiCipates 'moderategrowth"with,an increa~e.in hoteV!'!'otel)ax ';collection, of 3,33%: ' Hotel Motel ' 
Occupancy" Tax ', revenue~ projections: ate based upon/~Hf"analysis , of anticipated , lodging demaod" 
projected average daily room rates, estimated hotel/motel room;supply .·and · inflationra~es ,.,: .0'; .', 

The prop6sedHoteVMote.l Budget incluaes funding for a ~: bid for a National Political Convehtion: in the 
year:·2000,a New Yea(s Eve celebration'; NCAA FinaI'Four-,.:and: the Latino,Laugh FestivaL ~ ·A ·mandate I 

in ·the · amount 'of $325,.399 is funded jor ,various:.hosting ' obligations for ' groups holding conventions is 
San Antonio in FY 98. The Convention.& Visitors Bureau and International Affairs Department will.move . 
to offices inthe new International Center in the fall of 1997. Funds are proposed for moving expenses, 
rental and utilities related to the move of the offices. In addition, funds are proposed for maintenance 
and operation of the International Center. Other program improvements 'include additional funding to the 
San Antonio Sports Foundation of $35,500 to assist in offsetting bid proposals to attract · future sporting 
events, 'a'nd booking and: mc:i'nagemehtsoftware to ::streamline6peratior'ls ' b.etween the Convention.:& 
Visitor BUreau and the' Convention: Center. '. ; ." ~ ; . ' !, ••. ' :, ':'. ' 

0: ~ . '. _ _ ' 

The Art· Agencies are fuhded . at $2.71 miliioniNhich is ' consistent with ' last year's funding. The 'Arts & . 
Cultural Facilities' Revitalization Plan recommended the Carver Community, ,Center be transferred from 
the Community :lnitiatives Department to Arts,&CulturarAffairs .. 'This;,reorganizatibn anticipates the 
move to increase Carver's marketability.:and,exposure to the community~, .. This proposal was based on . 
inter-departmental planning and teamwork to strengthen one of the City's entertainment facilities. The 
Carver Center operations will remain in the General Fund and will continue to receive a transfer from the 
Hotel/Motel Occupancy Tax.. . '" ' , . I ' .: . : 

· '~. , ' . " . ' ~,; 
• ' , PARKING FACILITIES FUND .... 

. ~ • ; f I ;' ~ . \ . -:;' ~ ; . " 

." :: ' ' r , .... :' 
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The 'FY 98 Proposed Budget of the Parking ' Facilities Fund is '$7.5: million. '. The .fund continues . to 
maintain its 'fihahCial stability, and.:projects total : revenues to ·exceed $7 .5million.:The Proposed Budget 
inclUdes program improvements'toaddi four SecuritY 'Guards for $91,490 to monitor· downtown parking 
garages' and ' one 'Auditor ':position ~to · be . housed . iO'jnterHai Review · for ,$29,129 . to provide increase,d. 
monitoring and auditing. capabilities :; Proposed one~time · improvements include $60,000 to .paint the· 
Mid-City parking garage and$30,OOO'toimplem~nt a,Parking .Management System . . , . . 

,;1 , " ' ~ ' , ~ ; ' . , . ~ :. , " ' . ' . : ; t:., ',' .'" ," ]. I: >~, .;; _ " .... ./ . : .... '.. : " -., . " ' , 
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• :SELF, INSURANCE .:' EMPLOYEE, BENEFITS FUND,;': "" 
; ' . ' 'r'·.\. : , . , .. ~ ..... :, . " , -. ' 

Th<e FY 98 Proposed Budget for the Self Insurance Employee 'Benefits Fund:is $31.9. million .. The Fund 
will' continue to offer City employees the choice of . selecting the City~s health insurance program. or. 
coverage under a Health Maintenance Organization (HMO) , .The Proposed Budget foral! funds includes 
a change in the health assessments reflecting a restructuring and redistribution to more accurately 
reflect changes to the benefiFpatkage. ' An 'Auditor· position; :housed ' in Internal Review; is ' Rroposed to 
be ac;lded for $29; 129 to provideincreased"r'nonitoring and,auditing 'capabilities in the. Fund.:' . 

.. , .. , '~ f " : , i l} :,1, .. ;..". '" " r ' ~'... . .. '~. ":-' ~' .' ' .:" ,~" " ., . .. : . ,', 
, :.~ .... . I ~..!') . .... . " .~ • . > • '. '".; ; ' • 

• SELF INSURANCE ~ WORKERS COMPENSATION FUND 
I!' .. 

, "~' . . .-' ~ . , ..... -·~·t 

I ~" , _ . 

t ' :'~ '1 _' .' .- i •. ,' . 

' .J ... , r~" • . . .... ' :.'.:" 

The: FY ~98 Pr6p6sedBudgetf<)r; the :'Self'lri'surance Workers Compensation Fund .appropriation is $12,6; 
million. Revenue collected by the fund .are received through departmental assessments based upon 
claim loss history. Since FY 92, the Fund balance has turned around from a shortfall of $9.8 million to a 
projected balance of $10.5 million in FY 98. . Aggressive management of claims and improved 
performance in employee safety have aided the financial recovery of this fund and allowed for periodic 
rebates. 
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For the second consecutive year,' the Fund will purchase one-time equipment for the Fire Department to , 
recognize the department's improvements in employee safety, The Proposed Budget,includes $100,000 
for diesel exhaust systems on fire apparatus. _ . . ., 

The' Proposed Budget also includes funding for the Employee Assistance Program. The program Will 
provide counseling and support to employees; -Also included as.a proposed program improvement, is 
the 'addition' of an Auditor in Internal RevieVli to provide an increased level of monitoring and auditir.lg 
capabilities. 

.,.-r , 

• SELF INSURANCE - LIABILITY FUND 
,r •• 

The FY 98 Proposed Budget for the 'Self InsuranCe, tiability Fund is $10.0 million. The Liability Fund 
consolidates the City's liability insurance programs and collects revenues through assessments based 
upon a formula which considers a department's claim history, property value and budget. Aggressive 
management of claims through the newly created Claims Board and assessment rate adjustments made 
over recent years and continuing into FY 98 will finally permit this fund to go from.a $7.2 million defic:it 
projected in the FY 97 Budget to a surplus of $560,196 in the FY 98 Budget. The rate adjustments will' 
be of marginal impact to FY 98 operating budgets among the variQus City funds. 

• SOLID WASTE 

The FY 98 Proposed Budget for the Solid Waste Fund is $38.77 million. The budget reflects changes 
resulting from streamlining operations, improving efficiencies and accountability while maintaining the 
same level of service and positively impacting the overall financial condition of the Fund. The following 
changes are proposed. to sharpen operations; improve cl,lstomer service and maintain the divisions' 
overall position relative to' the private sector· .. Currently, the Division has Waste. Collection; Brush 
Collection and Recycling sections. Each section .is independent with a Superintendent· in charge and 
supervisors assisting with the operations. The reorganization proposes to combine the three sections at 
each of the four service centers. A Service Center Operations Manager would be jn charge of all· 
personnel in the three areasot.waste colle¢tion, recycling and brush collection. An assistant.and three 
supervisors would assist in checking the routes and responding to customer calls and inquiries, directing 
personnel, managing equipment and preparing reports. This change would provide the manager at each 
service center more flexibility on using personnel'·whe're. Deeded most In addition, it· would allow 
management the opportunity to assess each service center improving the managers' control and 
enhance the efficient use of resources. If approved, twenty-one vacant positions and seventeen filled 
positions, a total of thirty-eight positions, would be eliminated. All personnel will be placed in other jobs 
within Solid Waste or the Public Works Departnient. . 

Streamlining operations allows the Solid Waste Division to add two program improvements and not raise 
fees. Required by TNRCC, the first improvement includes ·the purchase, transport and appliG,ation of 
cover material for all closed City landfills. The second, proposes to add one Auditor position in Internal 
Review to examine overall operations which would increase accountability. 

Finally, for the fourth consecutive year the City will not raise its $10.60 per month residential 
solid waste fee. San Antonio now has.the lowe,st rate in comparison to other Texas major cities, 
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t : ; : STOR~WATER OPERATING ,FUND .. ! ' . C , . ; '\ .-....... #; 
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The FY98Proposed Budget of the Stormwater:Operating Fund is $15.2imillion. ,The fund r.eceives all: 
revenue from the storm water fee, assessed by the San Antonio Water System (SAWS). The stormwater 
fee is collected;to 'ensure runoft: flowing through drainage -systems into str.eams,and 1riv.ersmeets federal 
water ;quality .· standards' l", ,Two 'hundred . and', three ,positions -will be transferred to " the. StOrmwater . 
Operating Fund:trom Jhe,Streets;Maintenance and Improvement Fund .. : The positions are assigned ·-to . 
drainage maintenance;, $treetcleaning; and flood control. activities;' , . . ': ; : '. :j: . . -: .1· 

..... 1', ' . :- " ~ ~ " . .' , . ~ -,' " 
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The . fund's Proposed Budget includes a transfer,-of··$1 .9 million to 'the General ' Fund for drainage . 
engineering functions; ~.the, Whitewings program\': ;:flood control gate operations :and indirecL costs. , 
Included' in the Proposed·Budget is ·a: program'imprqvement to begin ;weLdredgingof area .Iakes and the 
waterw,ays such·.as Woodlawn Lake to 'remove silt ~and. other cohtaminants. The. propo~ed cost of J"wo 
Senior,;EquiplT)ent;Operators, four 'Equipment Operator Irs, and equipment is $791 ,869. ,' ' .. ' " 

.. ·:CAPITAL BUDGET I '. " , , , 

.' ",' ,, -, r · I .:, • 

\';":b~ .,.J .~ " "' ~,.' ~ ; " ;·.;·~i 

I ~ ," • ~. >: ·l; -~ .. 
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TheFY 98 Proposed' Capital Budg'ettotals·$224.3' million which repre'sentsa 42.4%', increase from the 
FY 97 ~'Adopted ' Gapital Budget of" $157.:7~ r'nillion : The "increase , can be 'primarily attributed to the 
construction oLthe 'Convention'CenterExpansion Project'which is noW:' iri'its second ,year:· In . .F.Y 98; :, 
$67.2 million,lor30%of the'entire Capital Budget Revenue Sources; is scheduled to be allocated for the 
Expansion Project. ' :FY 98 represents the··fourth 'year implementation ofthe' 1994 .General Obligation', 
Bond projects approved by the voters in May 1994. . .. ' J 

The Proposed Six Year Capital Budget for the years FY 98 through FY 03 totals~$430.: Lmi.ni(:>n"'9f~whi9h : 
77% represents those projects that are currently funded with General Obligation Bonds, Revenue Bonds, 
issued Certificates _of Obligation, " Federal' Grants and other: fundin'g ·Sources. ·The; 23% balance is , 
anticipated newdebt which is planned' to be issued over the six year period. ,In addition, $79.1 million, Or.' 

18%, of the Proposed.Six.Year Capital Budget .inCludes projects approved in the ,May 1994 bond 
election ." .' These . infrastruCture' "improvement: . projects ; include :. street ?improvements,. drainage 
enhancement projects ' and (Dity. park development · projects:,: The .six ,year ' budget . also includes ' 
ConVention Center Expansion and, Aviation Revenue Bonds, ',' Aespectively, these comprise 30% and-' 
7-:4% of the entire Six Year Capitcil'Budget. ": ; . , , . .. -- ; ~ . ~ , 

.. . : -: ~, : :; , ~~' : 
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REORGANIZATION 
~ _. -

As part of the budget process each year, the City Manager examines the overall City structure to 
determine whether any organizational changes should be .recommended to enable the City Council to 
accomplish their goals and objectives, improve efficiency of operations or provide more effective service 
to the citizens. The FY 98 Proposed Budget includes a number of proposed organizational changes 
which reflect the results of the review process. 

Neighborhood Action Department 

Neighborhood ~nd hbusing issues continue to be a high priority -for the City. Addressing this concern, 
the Proposed Budget includes the establishment of the Neighborhood Action Department in FY 98. This 
department is designed to provide comprehensive .cleaoups throughout neighborhood communities 
followed by longer term neighborhood renewal and investment. This department will be charged with 
coordinating in a targeted fashion, a menu of City services to promote neighborhood renewal and ' 
revitalization. Additionally, the department will work to empower homeowner groups tb· proactively 
stimulate the development and maintenance of their communities. The Neighborhood Action 
Department will consist of two divisions: Neighborhood_Target Teams and Neighborhood Renewal 

I .'; . ' :: '. 

The -Neighborhood Target Teams will focus on · coordinating City services . in a targeted approach in 
neighborhood communities. Once a neighborhood has been selected, the coordinators will heavily rely 

. upon the resources of a _cross section of department teams from the Code Compliance Department, the 
Health Department, Public Works, Police, Fire and others as neighborhood requests-and . needs are. 
identified. This "sweep" will focus on identifying, and as necessary, enforcing code violations and animal 
control ordinances; collecting and disposing waste and brush; removing area mini-dump sites; housing 
preservation; vegetation control and drainage maintenance; repairs of median strips, pavement ' 
markings, streets. sidewalks, speed humps,: existing traffic signal' and sign; systems; SAFFE officer 
resources and graffiti abatement. The Neighborhood Renewal Division will concentrate on programs 
such as the Affordable Housing Parade of Homes initiative, city-wide rental rehabilitation program, and. 
provide staff support to the Housing & Neighborhoods Action Team. 

This new department will be staffed with a total of eighteen pOSitions. AdministratiileIY,ttie.Department 
Director and Secretary positions will come from existing positions with the elimination of the Special 
Projects Office. ' A Management Analyst 'will be added . to provide analytical support to the .new 
department. Four target team coordinators and a division head will be added in the .GeneraL Fund to be 
augmented by a total of ten CDBG funded positions, three will be transferred from the Special Projects 
Office and ' seven positions will be transferred from the Housing Resources Section in the Housing and _ 
Community Dev.elopment Department. Tbe total General·Fund added cost of creating this department is 
$301 ,319. ':_. 

Human Development Fund . 
. . " ~. 
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In an initial effort to identify and highlight human development programs, the Proposed Budget includes · . M 
the creation of the Human Development Fund. The purpose behind creating the new fund is to establish '-J 
a more focused effort · in identifying all expenditures and revenues associated with .programs. which 
provide training, education, 'social and support services to citizens. In the first year, a total of 0 
approximately $9.56 million will be transferred from the General FLind to support programs such as after 
school challenge ($2.39 million), literacy services ($853,893), the San Antonio Education Partnership 
($295,701). an after school pilot program at branch libraries ($50,000) , selected delegate agencies 
($3.14 million), grant matches for the senior nutrition program ($1 .7 million), child care services ($1 .2 M 
million), and supportive services to the elderly ($92,300) . - I.l 

o 
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By funding ' such 'programs as-these 'an 'estimated $31 ,79 ~ ITl!lIi()l} . is leveraged in'. 'state grants, ' corporate ; 
contributions, and: school district, fundihg: , .Theestablishm~h(orrHis' fund will serve ~asttie' basiS for' future : 
fUf.idrajsing efforts a'nd challenges to;secure additional revenues:·for these importanrprograms . .- ;,), , ':'" 

:: ' ~ '~ ·:;.~ ;; )i·. ' ~ "" . :.,'. .!.<; ... . ..1 ' 1"1 ' " ' -, ,; :; .,,- , 

Facilities Reorganization " i 

" ~: .,'.'! . 

As 'recommended .iMhe Arts & ,Cultural FaCilities Hevitalization Planpreserited to CttyCouncil this year, ' 
oversight ' of ' two of , the , City's'::facilities will 'be :transferred, to other- , dep.irtmentsto strengthen the'" 
Ptomotion and development of'. futlire~yenues':' Management of the Wolff MuniCipal Baseball Stadium Will 
be"transferred"to ,the Alamodome: It ·is 'the City'sgoanoconsolidate the, two'sports fac;:ilities to allow.for' 
the" maximu'm ,number ,<:)f : events to occur: each' year and : benefit from tM 'combined '. resources ,:of. the ' 
operationalstatt;.; To accomplish this goal. a jOint,marKeting ' and promotional effort will be ' implemented j 
next year:' Wolff Stadium will ,:beplaced :in ,a :separate special ,revenue" fund;' relying ' on ' charges to use 
the faqility and a transfer from the General Fund, to support its operations, 

Management of the Carver Cultural Center will be transferred from the Department of Community 
Initiatives,-to the; Arts & ,CulturaVAffaits' Department in an effort to increaSe promotion'of; this' facility. while 
centralizing responsibility forihe : City's ,:cultural , ~eriues and events. Funding -'forthe operati()r:1 'ofthe ' 
Ca:rver Center,will continue to come from the 'General Fund and from: the Hotel/Motel,Fund .. ' .. ' r ' 

. ..: \ ~: " , 

Stormwater,Operations Fu'nd " " ' 

~ ~"": ~~. ' ; ::" '~:' . 

, - • J . .. 
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The.,Stormwater Program enacted by' City 'Council , in May.' 1993has'been' a:ccounted f()r:undefthe Street: · 
& -E>rainage Maintenance. Fund . . '( ',The Proposed BLJagercreates a ' separate Stormwater 'Operations' 
SpeCial Revenue Fund,·to account for drainage~opera:tions arid 'maintenance, street 'cleaning operations 
arid flood controL The Proposed Budget of' the newStormwaterFuhd' is '$15.2 'million. ' Two~hundred-" 
and-three 'drainage maintenance, -streetcleaning',- and '~flobd tbritrol ,:'positions from :the Streets&" 
Drainage, Fund will be' transferre,dthe"new':fund:" lnciuded :iNithin the' prop()sed';budget is ~ a; program' 
improvement: fo ,:, begin .the .; dredging of area::' lakes;;and ·waterways suCti'as Woodlawn l:.ake'~· :: : The 
proposed cost of the improvementris $791,869:: ' ' . . " .:'{;- ; ,, :,, ' ., "',, ' "',:i: ; ' ... ' ,' , : .f' " ' 

Management Restructuring :.' t , ;:. ,') i't , ' : ,. . i " . - " 
.:. : ..... 

. -" " -' 

~,! ' - ~' .. . ." ~ : . , , ' ~ , . ;' ) , •• 1 ~ • ... '., ' , I 

To address the ~ high level Cifderiland" for ' exeCutiveresource"s to, oversee complex ,issues" improve 
operational efficienCies, manage and negotiate contracts, and sharpen accountability in the brga"nization; 
the Proposed ,Budget includes the j addition ,: oftwo\ non--General Fund -, Executive' Director positions, 
Reorganizing these 'aSSignments effectively;;moves':the 'organization ,beyond . the Team 'Leader concept 
which served as a means to provide collegial leadership t() functional' areas :'duririgthe early nineties ' 
when budget reductions included the elimination of three Assistant City Managers. The Team Leader 
concept utilize'd ' over the last seven years requireddepartn'lent direct()rs to serve 'in dual' roles providing 
coordination .to functional areas while.managintrthe operations of individual dep~rtments. ' " ' ',', ' 

~ • ' .' . _ J. ~ "" '~I ' : - . ' .. ~' .~ . . ~ ~!~ .\ . '" • ~~, ~ '.. .~ , .> _ ~. • " . " . 

The creation of two ~executive · directors .will ,provide additional r~soLJrcesJo, focus .on important issues ,.­
The Executive Director of, A,.dmini~trCltive SE:lfvicEls .wiU.provide. depCirtmental . supervision, fori .the Asset .: 
Management Department, the Human Resources Department, the Information Services Department, 
Municipal Courts, and the Purchasing & General Services Department. The proposed cost of adding an 
executive director position will be funded QY the Employee Benefits Fund, the Information Services Fund, 
and the Purchasing & General Services Fund. 

The Executive Director of Facilities and Visitor Services will be responsible for Aviation, the Convention 
& Visitors Bureau, Convention Facilities, the Alamodome, and the Convention Center Expansion Office. 
The proposed cost of adding the executive director position will be fully funded out of the HoteVMotel and 
Aviation Funds. 
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With the elimination of the Special Projects Office, the Youth Initiatives Manager will be re-assigned to 
the Parks anO.Recreation Director and the Neighborhood: Revitalization function will be transferred to the: 
newly created Neighborhood Action Department. This new department and Code Compliance along with 
basic service departments such as Police, Fire and Public Works will report directly to the Assistant City 
Manager. The Parks and Recreation and Library Departments will be grouped with_ other comf!lunity . 
service departments such as Health and Community Initiatives. Building Inspections will join other 
planning anddevelopmeflt related fun.ctions represented by the Economic Development and Planning 
Departme~t The Finance Director will lead an ad hoc Financial Analysis Team created to coordinate 
and develop fiscal policy directives; overhaul revenue contracts, and implement an automated Financial. 
Reporting System incorporating budgetary, financial and ~uditing functions. An Assistant to the City 
Manager will continue to serve as the Chief. of Staff. responsible for the agenda process, ' Community· 
Rel~tions Office, . Council Support and special events: i These changes are . summarized in ' th~ 
organizatton chart on. page S-5. Th.is restructuring is .achiev~d without ir:npact to the General Fund. . .,. 

~ • - , 1'1, I.: ," , ' • . ~ . 

Performance Audits 
•• ~-i 

Through . .the Mayor's initiative and leadership much 'discu$sioll has-been generated regarding outside ;; 
performance ~udits of the, city, government. The proposed. Budget includes $500,000 to begin a new 
initiative next year to identify potential · cost savings; improve the efficiency and effectiveness of city· 
government, and examine opportunities for eliminating duplication of services by conducting 
performance audits of ten major topical areas of city government. These areas ~ are . grou'ped to span 
several departments in the city organization slicing major functions of a department into a topical area 
where appropriate in order. to comprehensively review each. area. The ten major. areas are: Health and 
Human . Services, Infrastructure .and Facilities Maintenance, Housing and Neighborhood Service"s, · 
Developm~nt Process, Economic Development, Comml)nity and Recreational Services; Public Safety,. 
Administration and Financial Services, Environment Services, Legislative. and General Government. A 
key element in designing the performance audits includestne establishment of a task force comprised of . 
members from the business community, university rep(esentatives, community groups and designated ' 
city staff.. The task force will serve as liaison overseeing the performance audit process and results as 
well as identify the highest areas of priority for inclusion in n.ext year's program. 

In addition to the outside performance audits, the Office of Budget & ManagementAnalysis will continue .' 
to conduct departmental performance reviews on a selected basis. The reviews are designed to provide 
City Council and the City Manager with a thorough evaluation of programs and service delivery. The 
analysis examines the scope 'and cO$tof services as they relate to the overall priorities of the City· 
Council, as well as, how they relate to the mission, goals, objectives, and performance of the department 
under review. The review also examines the possibi.lity of thepr.ivatizatior) of. city services, City-County 
cQoperation, and decentralization of City resources. . " . ; . 

. . 
The first departmental r~viE!w of the Code Compliance. Department was presented to City Council in 
March 1997. Highlighted. in the review were the department's accomplishments such as productivity 
improvements, successful endeavors, and initiatives. Challenges and major issue points were identified, 
and recommendations were made to improve' the delivery of service to the ·community.' Listed on the ' 
next page are specific recommendations which Were presented and implemented: 

, . 
,. ~. : 

. ~ -~ ' 
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y ' ' :: ·h:.' Flecommelidation ' . . 

Increa'se the ' tirile'Code!;Erlfo'rcEfment lOfficers 
are 'iii the' field . ' ' > 

Re-align and relocate current workforce to 
better address the demand for service. 

,' ,-.:'" :" .:. 

Enhance ' technology , ., and decentralize ' 
.- inspectors increasing 'the niiriiiilu'm number of 
inspeCtiOns a day·:from' 1:5 to 20,' the 'equivalent: 
to 8 field J:>.9rs6nneL ... ;:; . " . I;,' ' . 

Five work areas were established. 

'!\ .'. 
ft!'· 

Relocate customer service and field support 1 Citizen Action 'Officer&f:Data' Clerk to·,be.'· : <"1 c, 

staff to decentralized areas of the City. reiocated to 'each service center in FY 98. 
Redistribute Current workfo'rce --andexparid . FY';"98 Proposed Budget :· includes :.1 Code _ 
targ~ttearils:': Foc'usoii casEf Clbs'tirel';" "'V Compliance ; Investigator ' Supervisor'. &' 6 , 

.' .~ ; , . ' '( , , .'. -" .additiohal ·COdeCompliance Investigators . . : ., · : 
Hire an outside collection agency. :to collectori Selection proc'ess ccHnpleted.and implemented : " \~ .i, ;' '. ' 

delinquent property and structure clean-up by October, 97. Proposed Budget includes an 
accounts " . :.,' .... · ,additionar'$25;000 in revenues f!'om delinquent · w : .. ,."' 

, .' . . :t 'i~ " , ',. ' . ," "property and 'structure clean-up accounts. ' .. 
Implerrhe"t ·'an ~" ·'·Adopt~A·-S·e.ctoru "'program ~'by . Department will begih program in:FyI 98. ,. \.,,f. ~ ' ~ ., [ " 
designated wc)rk' area and ' alerting~ill city ; . :"'!( , '. I ' . .,; . ". ' ,' ' • • ' '. ' .. ,' : " 

employees' \vorkingr.: inth~ 'are'a'" to' report ". ' :' · c' ·· " .';.' .;( ' . ":--, . "" .: 

nuisances 
~ _. . : i • . : ~ . ; ~., :. , .- ~ .r', '" , .I.... :- : . . ':~ 

" " ~' . C) -::. • t'·· 
. " r.;:' .• ; , I , , "f . l' ,- .1" 

" .: , . '~ 

Cur'rentiy, the ' Asset' Managemerh t)epartment aM the ' Conven'tlon&Visitdrs Bureau are undergoin~f 
si,milar comprehensive revieWS, <Presentation on'rie Asset Mari'ag'eme'rir FiE~view'wili be in late August', 
a~d thi3'Convenfion & ViSitors Bureau 'WiiI be in September:' · ' ';' "" .' " 

", ~' : : . ~ ;.. .:, ' '~ .. , \ ;.::,:!!. ' ',j ,t ' . .~ " . \ H". ~ , ' '.~ ' " )~~i ! ! .... ; . • ; 

Increasingly, local. governments,including San Antoni0;. are looking for innovative ways ' to provide 
" .. '. ' .' . ~ ,.' , ,.. ' , . ' ~ , - ~." ., , . ' " . , " - . ' . . . . 

consistent or improvec:!. levels of service .in. an ~nyirbnmel)fof scarc~Jesourc,es'- ' Under the man~ged 
competition c,Oncept,local goverrmienf~gencies compete :with. private'sector, bidders to, obtain contracts ' 
for pr.oviding ~ervice formally, a'cc:pmplished. ex¢lusiv~IYL by the loca'l ;gpY-ernment ,~g~nCi'e~. ",;" " _. ' 

~ . ' . . . ..' ~ . ..,. . ." ' . f. ". I .. .:. :' . . -J : ,I. ; :\' ,: 'r • , . _ f - . ' . " J _ I~· . • : . 

... ~ . ."~,.:, ~ ,_, ,', '; ; ~: '.:~< . " . ':" ':,,:; , ~. ' ... < '. : .: .' " ",; ,\ ; I .' ':: t I' . ~ (.. . ' , : " '_ . 

The first City service planned for a managed competition are solid waste services.:;, The City Manag'er 
has appOinted a Solid Waste Services Task Force to ,oversee the process. The ta~k 'force' is conSidering 
qualificatigns .from consultants)o' manag~. ,tt;l~ cQrTlpetitiv:~ QrqGe~s Qy. wh.ich..a splid wast~ contractor will' 
be selected .. 'Various' alterna~iv~s are under· consideration to. :-begin a',pilof program by dividing the City , 
into, ge~grClphic ar.eas tob,id oul next ye~r. CityCqunciJ action to s~lect the, , ~9n!?~I~ant.is ,?r:1ticipated i!:1 
late fall. , Awai"ding ~ of the sOlid .wa.ste contract.is e~pect~d.t9 . 0cqui" in :th~ surnmer199,8\ ~ith services to 
begin.Octob.er ,1 . .1998, : ~he 'pqblic Wqrks Departme,nt,;yvill be cor:npeting~fqr- '!tli~ c.ontra~t. :: ' ,', . 

'. ' : ~' , -./" .1'1 \i . . "., . .. ,. ,~ :.4: " 1 .-"~ ' , 'Io t . _J I ' . _ .... . ;,.t:,::: ,,' :.r' _ ; ;'''' .~ .~ q " . 

AdditionClI ;servic.es to.\;>E;L consiqereq t.Qr,.m<;lnaged ·competition ""iU :be.- , ~del'1tlfie9 nex.~ year t9 ' inc;luge , 
building maintenance, mowing and landscape services, automotive maintenance, traffiC signal 
mainfenance,an~~sale' ofsur'Plus propertY.· '. ' ·"L,·,, ". : .' , , :, ' \ " ' ~ ,, ;" :, ,,:, " . ' .. i ' , 

.',\, . ,'.: :~. ... ' .:~, '.. '·~ -F. , :: I · ·· ::' . ~':'.J,".;. '1," \' :_. ~ 

City/CountY Cooperative Efforts .; , ~ :.: ' . 

In an effort to foster a cooperative relationship,' the City and County will:continu~ to, work togeth~r to 
provide efficient services to the ~itizens , Proje~ts Gur,rel'1tly involving theC~ty and County include the 
implementatiQnofa ri'ew public :safety ' didio~' system ~ the' 'C6unty'suse of 'the ' CitY's" Print Shop. and 
addressing:,the . 'City ' magistration process and C'ouniy 'jail population through ,'a: cooperative ' juvenile ' 
diversion 'prograrri: Iss'ues' which 'have ' been ' identified as" possible areas of 'further cooperation · eire 
capital projects development, safety' program development, preparation of ,a joint regional economic' 

City 'of San Antonio ' , ;, 



forecast, the acquisition of surplus,land' for affordable housing initiativE;ls; and joint negotiations with 
corporations,seek'lng tax abatements. Regarding annexation, the'City hopes to discuss the possibility of 
re-deploying animal control personnel patrolling the County to include areas which are newly annexed. 
The County is also considering participation in the International City/County Management Association 
(ICMA) Performance Measurement Cot:lsPrtium. 

- .- " 

L.,-., , 

• CITY EMPLOYEE PERSPECTIVE-
. I 't-

• ~ .~: j 

The City recognizes 'the' dedi'cation and commlimentto puplic service :portrayed by City employees. 
Among our most valuable assets, city employees are responsible fOL delivery of critical services to over 
a million citizens each day. Providing an,e,nhanced compensation package was a top priority for the City 
Manager and Man~gement Team in preparing the, FY 98 Proposed, Budget. " , 

Civilians employees did not receive a cost 'of livi!1g adjustment in FY 97. A cost of living adjustment I 

based on current salary levels is proppsed to become effective October 1997. Employees who earn less . 
than $20:000 will receive' a 4% ~pjustment, _ e~ployees :earni'ng between, $20,000 and , $60,000' will 
receive a 3% adjustment, and employees earning over $60,000 will'r,eceive a 2% adjustment. The cost­
of implementing this adjustment in the General Fund is $2.95 'millio.n'and $1.83,million in Other Flmds." 

Performance Pay for outstanding employees-whoextel in their respective' job responsibilities is included 
in the Proposed Budget. One of the main goals of the performance pay system in FY 98, is to reward 
teams. of employees who must rely on each other to complete an ,assigned task. The Proposed Budget 
includes $500,000 in ttie General Funo a.~d $300,0.00 in all Other Funds to implement a performance pay. 
program. This amount equates to a 2% increase for approximately one-half the employees. . A 
thoughtful and objective program will be developed during the first half of the year which will include 
employee evaluations designed to measures performance against expectations. It is anticipated this 
program will be implemented in April 1998. 

Adjustments for the City's seven 16w~st pay ranges 'are recommended as part' of the compensation 
package. Based on a compensation survey and job' auditsdonducted by the Human' Resources 
Department, the Proposed Budget inclu,des funding' for increa~ing the lowest 'starting salary for a full- ' 
time position from $11,640 to $12,500. Increases' to' minimum salaries would range from a 0.33% to 
7,39% increase, Eighty-two job classes are impacted at a cost of $54,893, in the General Fund ,and 
$33,960 in all o.ther Funds. ' '. ' .. - ' , ' ", - ' . , " 

• '! 

The Police 'Department proposed budget will'receive$3.93 million for contractual related increases. 'The 
Fire Department and Emergency Medical Services proposed budgets include a total of $2.83 rnillionfor . 
contractual related increases Fy .. 98 is the' fourth' and final year of the City's colleCtive bargaining 
agreements with the San Ariton!o Chapter Local 624 of the International Association of Firefighters and 
the San Antonio Police Officers Associatio'n.- Included in the Proposed Budget is funding for 'a 3% wage 
increase, health insurance increases, CLEAT insurance increases, and longevity increases. Pension 
contribution increases required by State law total $194,940 foY-Fife and EMS and $285,000 forPolice. 

A new initiative included in the FY 98 Proposed Budget and funded by th~ Worker's Compensatio~'Fund'f 
is the implementation of an Employee Assistance Program at a cost of $148,488. The program will 
provide counseling services to employees experiencing marital or family . problel'Tls, alcoholism, 
substance abuse, or legal and financial difficulties. The program will also provide support and guidance 
through the counseling process: . ' " 'i 

• '.' \0. , ,'1 '.,~. . ~ ~ '1. , ., 

In addition, the Proposed Budget include,S $3,1,000 .. to provide funds for changes to the law affecting 
minimum wage. The minimum, wage "wiil:, increase from $4.75 to $5 .. ,15 an .hpur effective Septe,~ber t,' 
1997. This increase will impact all part-tirnepositions in the City suchas Library Aide!? and Recreation,' - . -.. , -.. .--' - ' ' ~ '. 
Aides. 

j, , I •. ' 
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Th~' f~;IOwing charts show the number of unifbrm and · civiliari~p·b.~ition~: · ?~"t~<?.ri~,e,d .in:t8~ G,~n~:;~LF.~~d, 
over the last six years. The charts provide a summary of the net result in positions after program 
reductions, "mandates, progr~m .impJoy,ements, anq r~.9rganizations. : :~roI?Q~ed;~or F:Y_,9~ .is .. ~ .. ne.t! 
decrease of 152 civilians and a net increase of 58 uniform positions fo[,a .total decrease of .. 94 General, . 
Fund positions. The total number of positions for all funds including grants' h'a's' grown' by' 187 pOSiti~;'S 
in FY 98 to 11,307. Of that total, 809 positions are grant funded. 

GENERAL FUND" AUTHORIZED CIVILIAN 
POSITIONS 

FY95I.r-_____ ~ ____ ...r 4,448 

o 1,000 2,000 3.000 4.000 5,000 

. NI.t.lBBlOFEMPLOYII5 

CONCLUSION 

GENERAL FUND" AUTHORIZED UNIFORM 
POSITIONS , 

3.243 

FY97 3.185 

_ FY 95 3,034 

FY 93 2.847 

o 1.000 2,000 3.000 4,000 

NUMBER OF EMPLOYEES 

The Proposed Budget for FY 98 represents the staff's best professional judgment on a program of 
revenues and expenditures which provide fora high level of basic services to the community such as 
Police, Fire, Emergency Medical Services (EMS) and street and drainage maintenance programs 
possible within the limits of available resources. The task was particularly challenging due to the desire 
to balance the budget without a tax rate increase and with due regard for the priorities identified by City 
Council this year. To that end, the Proposed Budget was balanced utilizing available beginning 
balances, increasing fees and charges where appropriate, offsetting the General Fund's burden for 
stormwater related activities to the stormwater fee, and reducing expenditures for various programs in 
order to provide improvements to high priority programs. 

Focusing on basic services, the FY 98 budgets for Police, Fire and EMS will grow by an additional 
$18.32 million or 7% increase while street maintenance and stormwater budgets will increase by $3.6 

. million which equates to a 12% increase for these programs. Growth in basic service budgets are 
proposed with improvements in high priority key result areas such as Education, Youth and Human 
Development, Planning & Development and Neighborhood Revitalization and Housing. A total of 
$196,000 in program improvements are recommended to expand successful partnerships with the 
educational community such as the After School Challerige Program and implement new programs such 
as the After School Pilot Library Program. 

Stimulating neighborhood renewal and revitalization is an important theme of the Proposed Budget as 
the City moves forward with implementing the Master Plan and begins a new initiative focused on 
coordinating City services in a targeted approach throughout neighborhoods in the community. The 
creation of the Neighborhood Action Department and the combining of available and new resources to 
accomplish this goal is key to the success of this new initiative, 

Investing in our most valuable asset, city employees, is essential to the success of the organization 
especially in times of limited resources when employees are expected to deliver a high level of service 
with the current level of funding. In addition to the contractually obligated pay increase for uniform 

City of San Antoriio :"". ' \ S45': Annual Budget FY 199,'Z-98 '; 



personnel, the budget provides funds to' enhance. the civilian employee compensation package both with 
a cost of living adjustme~tanda performance pay program: .', 

Finally, there is no increase 'in the overallpro'perty tax rate; while maintaining the Reserve for 
Revenue Loss at $18 million next year. " c: . . . - . . 
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GENERAL.~U~D ',.\ ~,) , 

I Revenue 
City Sales Tax 
Liquor by the Drink Tax 
~urr~nt.Property Tax ) .. ,. 
Delinquent Property Tax' 
Penalty and Interest on Delinquent Taxes 
Judgments . ... ....: 
BUsineSs and Franchise Tax: :, '. 
Licenses and Permits' J :: 

Ci!Y:Public Service Board :., 
, San 'Antonio Water System, ~. ','; 

SAWS-.stormwater . -." 
other Agencies .' .. 
Charges for Current SerVices':. 

GE!neral Govemment ' 
Planning 

, Public Safety 

Highways/streets/Sanitation .' 
Health 
Recreation and Culture, 

Fines 
Miscellaneous Revenue 

." 

, Sale of ProPerty 
Use of Money and Property , 

. RecoVerY of Expenditures ,~.,.::-
,Miscellaneous . :. 

Interfund Charges "., 
TOTAL GENERAL FUND l ':!",: 

OTHER FUNDS 

Alamod~me 
.Y· 7·"" 

Aviation 
Cap~allmprovements ReseNe·', 
Confiscated Property 
Conyention Center Expansion. .:' 
Emergency Medical Services.._ 
Equip .. Renewal & Replacement 
FiduCiary " ... 

Finance/Self Insurance 
Golf Revenue Fund 
HoieVMotel Tax Fund '."~, , , . .; 
Info'rmation Services ' , 
Nelson Wolff Stadium Fund' 
Parking Facilities 
Public Health Support Fund" 

" 

Public WorkS/Solid Wast~ \ •.•• ' 
Purchasing & General ServiceS .. '-' 
Streets Main!. & Impr. .., ... 
Stormwater Operating Fun,' :'.: : _ \. 
Temporary Services Fund 

TOTAL OTHER FUNDS 

TOTAL ALL FUNDS 

City of San Antonio ~ 

SUMMARY OF POUCY ISSUES BY FUND AND DEPARTMENT 
REVENUES 

FY 1997-98 PROPOSED BUDGET 

REV. BUDGET iRE-ESTIMATE ! 
__ ~FY 19.§!?:?L:J ._~'~_~:~Lj 

$ 103,032,541 $ 106,175,000 $ 
2,453,000 

.95,068,763 
1,633,800 
~,029,290 

108,856,054 $ 
2,512,000 2,511,937 

91,780,793 
1,587,046 

c·. 1,,199,117 
• 0 0 

,4:523,942 
:: ~,438,492 

.. 133,091,351 
: .'4,799,553 
, .6,513,000 

2,141,719 

·4,492,574 
1,273,826 

" ,.3,298,863 
.' . 65,545 

'1;793,147 
'7,498,529 

... 9,g51,481 

992,980 
4,299,945 
'1;769,736 

.' "'511,419 
.. 2,139,378 

. . 0 

. 14:?~8,880 
8,946,090 

128,885,000 
. 4,795;000 

6,68i1;373 
'::' ":2;'23,980 

(,.~: iI,877,934 

~:128,580 
, .. ~,331;040 
, , ... 66,310 
,; , 1;681,175 

" .7:909,770 
,: 9,279,350 

'J 

~: 96,277,736 
1,161,874 

',:1;0~5,400' 

""',' 20 
16,408,158 

9,193,130 
130,193;000 

, 'i;795;OOO 
'6,684,000 
.2,293;710 
'. 0' ~ •• , 

iI,440,130 
1,271,2pS. 
3,345,937 
:'6,?,580 

;1,743,723 
.7,542,330 
'.8,965,1:1 0 

962,240 948,700 
., 3,492,0.90 3,994,56:4, 

'." " 1,028,800 . l' 095 014' 
567;609 ,·':m:032 

2'311'450 2,306,450 
$ .,' 407,806,914 $ 409;,89:524 $ -.-::4-:"5=',~489=,86=-0:-$ 

$ :',' . 7,836,154 $ 7,519,068 $ 
:'34,235,908 34,1.45,987 

2,150,525 . 5,780,650 
. '877,334 .' 66'5,200 
305,584 " : _ . 369,626 

'27,324,851 28,672;936 
~ .. ?8.~,948 ., .12,804,549 

872,283 " ".' !l23,!120 
66;588,627 67,479,693 

6,y67,765 :2' 97,'6
0

4
6

2
1 

,:6:4'3
8

0
0 

'30,296,870 
11)66,989 : ::' 12,862,455 

c': 0 0 
1,3211,63S' " ,7;961.310 
1,319;755" 1,190,650 

39,504,444 '<', ~6,03.9,~9 
24,844,222' .,' 1-7,391,070 
29,680,961 ':, 30,098,609 

.. " .' .0 ". ' .. ' 0 
1 ,337,501 1,108,650 

~ "::- ... t i;, ',' :.. ":'i. I.' 
$ . 302,622,357 '$ . 30(417,423 $ 

$ -.. '710,429,271 '$ 710,606,947 '$ 

S47 

.7,535,607 $ 
34,(39,693 

6,176,5'01 
'. 875,915 
'- 406,534 
29;052,537 ; 
1:z,276,236 
" 864;111 

65,381,960 
6,606,074 

30,535,559 
13,137;070 : 
., ; 0 
7,239,834: .. 
1,237,71'6 ' 

36,,61;1 ,688 :,~ 
18,212,701 
30,368,091 

, 0 

1,343,765. 

302,603,593 $ 

718,093,453$ 

112,600,702 
2,565,000. 

:99,157,843 
1,402,750 
1,102,340 

o 
19,355,120 

9,250,539 
134,509,000 

4,838,000 
6,231,018 
2,337,070 

4,786,061 
1,306,136 
3,365,052 

90,337 
1,710,098 
7,572,206 

10,050,700 

951,700 
3,703,872 
1,030,764 

83,150 
2,361,450 

430,360,908 

8,489,848 $ 
36,078,342 

1,450,000 
844,272 

8,510,113 
28,801,603 
14,518,896 

868,414 
70,993,747 
.6,874,902 

30,837,248 
13,171,035 

668,006 
7,464,335 

765.488 
37,443,457 
18,959,062 
24,653,457 
13,443,316 

1,030,592 

~'.t 

.. 0··$·, 112,~00,702 
. _0 :~ " . 2,565,000 
:0:::" ' . 99:157,843 
, 0 .. 1,402,750 

,. 0 .. ,,' ... :1',.102,340 
o 0 
o _. 19,355,120 

197,254 .. " .,9,447,793 
o ." .134509000 

,: '0.' : •.. ~' 4;838:000 
(6,231,018)"" ,; 0 

"'. -: .c.·O"·;' ... ,. 2,337,070 

15,000 4,801,061 
51,375 1,357,511 

1,395,555 . .<\,760,607 
8,760' ' 99,097 
9,750 . . 1,719,848 

70,142 7,642,348 
.: '0, :', ~-; 10,050,700 

'" 0 
, . ,.0 ,;' 

124,794 
o 
o 

(4,358,388) $ 
.' _':',.' ~ , 

.0 $' 

6 
0 .. , 
0 

;}'" 
0 
0 
o 

30,000 '. 
o 

130,846., 
24,500 

'"., '0" 

:.951,700 
. ,3,703,872 

j,15§,558 
83,150 

2',361,450 
426,002,520 

, ). 

.. 8,489,848 
36,078,342 
.1,450,000 

844,272 
8,5,10,113 

. ..f 28,801,603 
. '14,516;896 

" r., 1)98,414 
70,993,747 

7,605,748 
'30,861,748 
13,171,035 

668,006 
, .~'. ' 7,514,335 

782,488 
'37,443,457. t , .. 
18,959,062 

024,~53,457 , 
0' 13,443,316 

O' 

50,000 
17,000 
• ~ ... 0 . 

o 

. -';~'': "-.- o .,,'.; 1,~3?:5,~~,:, 

325,866,133 $ __ -::.25;;;;:2",,34:...;.:.6_$ 326, 118,479 

756,227,041 $ (4,106,042) $ 752,120,999 
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GENERAL FUND 0 
SUMMARY OF PROPOSED BUDGET 

APPROPRIATION POLICY ISSUES BY DEPARTMENT 

0 
0 

. . ~ . ~ 

- ~ . 0 
................. _ .... _ ....................................... -............................ •• __ ········ .... _ .. ······· .. _ .......... ······H ........... ····· ...... _ ................. _ .. __ ...... _ ........ _ ..... _ .. _ .............. _ ........................ _ •• _ ................. ___ .................... 

0 I· ACTUAL. I I BUDGET .RE·ESTIMATE CRT. SVCS. 
FY 199>96 FY 1996-97 FY 1996-97 FY 1997·98 

APPROPRIATIONS 

, . . 0 I Departmental ApEroEriations: 
Asset Management $ 496,246 $ 607,691 $ 599,030 $ 585,048 $ (2;865) 
Arts & Cultural Affairs 0 0 0 0 0 
Building Inspections 3,996,957 4,393,012 4,350,397 4,606,535 (22,640) 

D City Attorney 3,069,813 3,061,422 3,061,410 2,676,688 (45,469) 
City Clerk '844,172 . • . 780,920 753,319 786,406 (3,891) 
City Manager . 799,568 . . 870,780 849,253 897,216 · (4,452) 
Code Compliance 2,634,291 2,756,110 ' 2,718,973 2,874,892 (14,021) a Community Initiatives 6,765,058 .6,859,507 6,634,664 7,192,169 (34,730) 

. Ecol)omic Development 1;071,573 - 1,157,662 1,140,946 1,196,478 (5,861) 
Finance 4,726,050 5,184,296 5,007,338 5,459,608 (27,080) 
Fire ' 71,057,152 73,000,761 73,832,286 75,040,492 (191,614) 
Health 12,629,853 .12,736,833 12,712,073 13,002,047 (64,057) C Human Resources 1,676,864 1,814,025 . 1,740,374 1,729,526 . (8,567) 
'International Affairs 342,382 -328,553 304,611 332,955 (1,652) 
Library 13,334,900 13,986,995 13,624,500 14,212,071 (70,500) 
Mayor and Council 352,984 385,215 350,622 435,905 (2,179) 0 Municipal Court 7,706,398 8,132,556 8,058,685 8,365,694 (41,432) 
Neighborhood Action ' 0 0 0 0 0 
Parks and Recre~tiC!n 33,637,273 34,480,321 33,964,533 35,497,312 (183,354) 
Planning 2,106,156 2,146,225 2,084,817 2,241 ,139 (10,953) 

Q Police 149,171,316 162,475,819 161 ,600,444 166,187,854 (1,358,601 ) 
Public Works 15,678,97·1 '- - : 16,800,683 16,729,106 17,036,665 0 
Special Purpose Offices' 

Budget & Management Analysis 1,061,558 1,103,820 1,008,761 1,155,661 (5,721) 

0 Community Relations , 376,918 802,599 755,078 783,758 (4,025) 
Council Support 621,470 596,550 554,205 609,592 (3,011) 

Internal Review 715,199 1,057,508 1,031,633 1,086,452 (5,408) 

MuniciPal Elections 1,410 . '949,068 808,615 0 0 
Special Projects OfficeJlntergov, Relations 632,744 728,505 727,228 724,522 (3,590) 0 Non-DepartmentaVNon-Operating 15,759,495 17,779,386 14,619,835 17,485,315 '0 

Agencies 3,981,293 4,158,250 4,158,250 4,158,250 (20,820) 

SpeCial Projects 
. 

1 ,~,830 5,300,000 5,300,000 0 0 

Transfers Q Emergency Medical Services 19,625,948 20,799,928 20;722,228 19,291,289 (49,107) 
. , 

Streets Maint. & Impr. 28,902,860 . 29,572,109 29,572,109 29,764,603 0 

Other Transfers 9,891,090 '14,472,775 14,260,710 9,113,851 (600,000) 

Total Appropriations $ 415,556,792 $ 449,279,884 $ 443,576,033 $ 444,529,993 (2,785, 6OOl 

0 TOTAL. AVAILABLE FUNDS $ 469;731,375 $ 467,354,788 $ 480,514,444 $ 478,304,809 
$ 

GROSS ENDiNG BALANCE $ 54,174,583 $ 18,074,904 $ 36,938,411 $ 33,n4,816 

0 , .. , 

RESERVE FOR REVENUE LOSS $ 16,000,000 $ 18,000,000 $ 18,000,000 $ 18,000,000 

ENDING BALANCE $ 38,174,583 $ 74,904 $ 18,938,411 $ 15,n4,816 
. .... . .... , .. -,:-:~ ~ . 0 

O· 
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GENERAL FUND 
SUMMARY OF PROPOSED BUDGET 

APPROPRIAnON POLICY ISSUES BY DE~ARTMIgNT 

': __ ;'. 1./ ' 

" . , , 

. ~ :- . . " . " . 

~\ ., - . - .~ . , , 
,'J . 

............... u··-s .. _ ...........•...... _ .. _ ............. _ ................... _.-.....•••• _ ....... ......... _ ....................................... _ .................. :., .. : .................................... -......................................... . -. ' 

~ANDATES IMPRVMNTS 
FY 1997-98 : FY 1997-98 

, ,', 

$ 

':0 

~, 

" 

0 
0 

47,385 
72,000, 

0 
0 
0 
0 

.' .1';; 0 
0 

2,649,995 
0 
0 
0 
0 
0 
0 
0 

498,432 
0 

6,463,795 
9,867 

o 
o 
o 
o 
o 

" 0 " 
31,000 

.. " ' 0 ' 

708,520 
181,701 
197,305 

$ 

10,860,000 $ 

City of San'Antonio 
, ' :. 

.j 0 $ 
0 

43,015 
0 

" 0 
0 

407,822 
40,175 
35,000 

0 
2,686,460 

r; 28,102 
0 
0 

,i 138,365 .. ( ':C" , 0 

: -.. .... 0 
... '.'" 

:: "''-

301,319 
315,832 
157,581 

1,470,892 
47,817 

.a 
43,816 

o 
, .. ,. __ 0 

o 
",' , - 0 " 

3,650,1'10 ;­"" .. , 6 
,1,608,000 

164,850 
1,206,625 

480,046 
12,825,827 $ 

.. I: ,' ,, ' 
" ' ,' 

REORGS, TOTAL. PROPOSED 
'r • I . ~ 

FY 1997-98 .. POLICY ISSUES , FY 1997-98 " ... ... -... 
APPROPRIA nONS 

~ .... j-: ,: De!!artmental Ap!!ro!!riations:1 ' 
0 $ (2,865)$ 582,183 ,) Asset Management -. ' 

538,390 " 538,390 538,390 " Arts & Cultural.Affairs .-
0 " ... ' 67,760 

. . " ,' , 
4,674,295 Building Inspections ~ ," . -

0 26,531 2,703,219 City Attom~y 
0 (3,891) 782,515 City Clerk " 

:t. 
". t', . 

0 .:." (4,452) 892,764 ," .. City Manager 
0 393,801 ' , l"." 3,268,693 Code Compliance "." 

t, 
(538,390) (532,945) ',: 6,659,224 ' , Community InitiativeS ", 

0 29,139 1,225,617 ' Economic Development ' 
0 (27,080) , 5,43~;528 '" Finance , 
0 5,144,841 , 80,185,333 ' Fire . :) ' : .~ .. 
0 (35,955) 12,966,092 ' Health '\' 

" . ' ~r 
" 0 (8,567) 1,720,959 ! , :.: Human Resources " 

0 .. : ~. (1,652) , 331,303 ". " 

Intemational Affairs .. r 

0 67,865 < 14,279,936 , .,' Library ,'-

rr 0 (2,179) ':' " 433,726 " , .. '" Mayor and Gouncil " 

0 "" (41 ,432) 8,324,262 Municipal Court 
122,599 423,918 423,918 ' Neighborhood Action ," , 

(566,662) 64,248 35,561,560 :.:,," ,: ' Parks and Recreation 
0 146,628 ;, 2,387,767 ',' .. ;. ' .. Planning: -, 
0 6,576,086 } 172,763,940 , Police 

, 
" 

0 I~ 57,684 17,094,349 Public Work~ 
Special Purpose Offices ' , 

(5,721) , 1,149,940 '" Budget & Management Analysis 
39,791 , , , ~ " 823,549 ' .. Community Relatio~s 

0 

';: 0 
0 (3,011) , 606,581 , ~, Council Support 
0 " (5,~08) " , J ,081,044 _, Intemal Review ' . : ," ~ . 

o 
,'1 . (223;943} , ~, _ 

o 0 Municipal Elections 
, : ,' '(227,533) ·' 496,989': -" ' Special P~oj , Office/lntergov, ReI. ' -~: 

o 3,681,11() : 21,166,42,? " No~DepartmentaliNon-Operating 
o 
o 

o 
(7,054,448) 

95,206 

(20,820) "4,137,430 ._, 
'1,608,000 ' " ': , : " 1,608,000 ',' , 

824,263 20,115,552 
(5,666,122) 24,098,481 

172,557 9,286,408 
13.272,979 (7,627,248) $ __ .....;..;:..:=.:;:.;;..~ $ 457,802,972 

$ 475,851,985 

$ 18,049,013 

$ 18,000,000 

$ 49,013 

S49 
"--

Agencies 
Special Projects 

Transfers 
Emergency Medical Services 

Streets and Drainage 
other Transfers 

Total Appropriations 

TOTAL AVAILABLE FUNDS 

GROSS ENDING BALANCE 

RESERVE FOR REVENUE LOSS 

ENDING BALANCE 

.. 1 .,~ '. . : 

Annual Budget FY 1997-98 , 



ORGANIZA liONS 

Departmental Appropri.tiona 
Alamodome S 
Asset Management 
Arts & Cultural AtlairS 
Aviation 
Building Inspections 
City Attorney 
CityCIefI< 
CityManager 
Code Compliance 
Community lniliatives 
Convention Facilities 
Convention & VlShors BureaU ' 
Economic Development 
Finance ,', 

Financ:alSeW-ins. Programs 
Fire 
Health 
Housing and Community Development 
Human Resources 
Information Services 
International Atlains 
Libnlry 
Mayor & Council 
Municipal Court 
Neighborhood Action 
Parks & Recreation 
Planning 
Police 
Public \/Yorks 
Purchasing & General Services 
Solid Waste 
Special Purpose OffICes 

Budget & Management Analysis ' 
Community Relations 
Convention Center Expansion 
Council Support 
Intemal Review 
Municipal Eleclions 
Interg<lVWT1lTlental Relations 
Non-OepartmentaV Non-Operating 
Contribution to Other Agencies 
Special Projects 

G.O. Debt Service 

Total Net Appropriations $ 

Transfers S 

TOTAL APPROPRIA liONS S 

City of San Antonio' 

I, 

1997·98 ALL FUNDS 

BUDGET SUMMARY 

COMMUNITY 
DEY. BLOCK 

GRANT/HOME 

0 S 0 
582,183 0 
538,390 0 

0 0 
4,674,295 0 
2,703,219 216,406 ' 

782,515 0 
892,764 0 

3,268,693 163,212 
6,659,224 , 183,012 

0 0 
0 0 

1,225,617 145,280 
5,432,528 43,500 

0 0 
80,185,333 0 
12,966,092 0 

0 8,589,552 
1,720,959 0; 

0 0 
331,303 0 

14,279,936 0 
433,726 ,-" 0 

8,324,262 0 
423,918 490,410 

35,561,560 388,212 
2,387,767 227,220 

172,763,940 0 
17,094,349 270,000 

0 0 
0 O' 

1,149,940 -. 0 
823.549 0 

0 0 
606,581 0 

1,081,044 114,870 
0 0 

496,989 0 
21,166,425 0 

4,137,430 7,641,001 
1,608,000 0 

0 0 

404,302,531 $ 18,472,675 

53,500,441 S 0 

457,802,972 S 18,472,675 

S 

$ 

S 

S 

S50 

o 
o 

CATEGORICAL 
GRANTS 

0 S 8.261.747 S 0 S 0 o 
0 0 0 0 

1.259,231 " 789.627 0 '0 

' : ' 7.422,688 0 11;741,694 0 
0 0 0 0 
0 

, 0 ,{: ~ . 

0 0 o 
0 0 -0 0 
0 0 0 0 

43,339 0 0 0 
68,753,488 0 0 0 

0 10,351,476 0 0 o 
0 11,923,462 0 0 

4,831,673 0 0 163,556 
0 0 0 0 
0 0 0 0 

293,044 29,509,910 0 0 
13,336,525 1,730,285 0 150,191 

o 
0 0 0 0 

-'~ . 
I 

0 0 0 0 
0 0 0 0 
0 349,896 0 386,662 

' ; 1,071,414 0 0 0 o 
.,. 0 0 0 0 

0 0 0 0 
0 0 0 0 

514,390 0 790,180 94,542 
150,000 0 0 0 

9,451,045 615,121 0 0 
0 30,397,580 1,969,139 0 
0 0 0 0 
0 0 449,566 0 

, •. 1 •. ; 

0 " 
0 0 0 

0 0 0 0 
0 391,345 8,8n,950 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

D 
0 0 0 0 
0 592,997 0 0 
0 2,711,474 0 0 
0 0 0 0 
0 0 71,590,570 0 o 

,107,126,837 $ ,97.624,920 $ 95,419,099 $ 794,951 

0 S 23,524,868 S 0 S 34,000 

107,126,837 S 121,149,788 S ,95,419,099 S 828,951 

o 
o 

o 
Annual Budget FY 1997-98 

o 



o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

s 

s 
$ 

s 

o s 
o 
o 

26.850.590 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o· 
o 
o 
o 
o 
o 
o 
o 
o 
o 

5.820.993 
o 
o 

4.935.890 
o 

36.357.795 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

73.965.268 S 

21,845,026 $ 

85,810,284 S 

C~y of San Antonio 

8.261 .747 S 
582.183 

2.587.248 
46.014.972 

4.674,295 
2.919,625 

782.515 
892,764 

3.475.244 
75.595.724 
10.351.476 
11.923.462 
6.366,126 
5.476,028 

o 
109,988.287 
28,183.093 

8.589.552 
1.720.959 

o 
1.067,861 

15,351.350 
433.726 

8.324.262 
914.328 

43.169.877 
2.764.987 

182.830.106 
54.666,958 

o 
36,807,361 

1.149.940 
823.549 

9.269.295 
606.581 

1.195.914 
o 

496.989 
21 .759.422 
.14.489.905 

1.608.000 
71,590.570 

797,706,281 S 

98.904,335 $ 

896,610,616 S 

1887-88 ALL FUNDS 

BUDGET SUMMARY 

o S 
2,935.000 

o 
41 ,678.000 

o 
o 
o 
o 
o 

1.000,000 
o 
o 
o 
O. 

TOTAL OPERAnNGI 
CAPITAL PROJECTS 

FUND 

8,261 ,747 S 
3.517.183 
2.587.248 

87.692.972 
4.674.295 
2.919.625 

782,515 
892,764 

3:475,244 
76.595.724 
10,351 .476" 

.11,923,462 
6:366,126 
5;476;028 . 

~_ 0.:-' . ... . ,."; 
5.521;000 •. 

" 0 ,i 

115.509,287 

~: '- ~- ' ~. ~ ...... : ' - . 

:; " ,.0'/:.,'· ·: 
1;000,000 

.. f. . . 0 .;~r 

~:~~.~ t . :\. 
. .t- 0._ 1 .' 

. '0' '. ; 
17,~89,OOO ' .: ~ 

·'0 :l 
2:1~5,000 .'". .; 

83.3?0;~ : .. , 

:.:: ~ 'Q -·t · 
" . 
~ '.: 

~-:\~-: 
67,158,000 

0 " 
0 ": 

.. 28.183.093 '. 
, 8 .. 589,552 

. 1.720.959 
.', ... ·::- •. • 1.000.000 

. ', . 1.067.861 
' :)1,630.350. " . ': 
, . '433,726 . 

'.' ." 8 324 262' 
of '::. '91.4:328 
: • . ' 60;358,877 

': ,; ... :" "2'764 987 . 

<'I ... 184:9Ii5: 106 
.... ' 138.636,958 

· 0 
36,!lD7,361 

' 1,149,940 
' ·'823.549 . 
76',427,295 

O' • 

o ;~.f; . ~, . -: ~. ' 

-606 581 

1,195:914 • 
- . D. 

496.989 . 
21 .759.422 
14,489.905 

1.608.000 
71.590.570 

o 
o 
o 
o 

224,265,000 S 1,021,971,281 S 

o $ 98,904,335 $ 

224,265,000 S 1,120.875,816 S 

S51 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

57,362,365 
.. 0 

~ 0 
. ,.. : 0 
'- , 10 

".12.553.225 
" ' 0 

· 9) 
.' ., :9i 

" ' 0 ' 
'. ~ '. 0 

" . , 0 
• ':." , 0 
. ,".-,. '.'; 0 

,,', .. - :~",o 
37,815.6p4 

o 

. , 
.;'! 

\ . 
".;,.0 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

107,731,194 

2,438,152 

110,168,346 

ORGANlZAnONS 

Departmental ApproprIations 
AJamodome 

Aaaet Management 
Arts & Cunural Allain! 

Aviation 
Building Inspections 

C~yAllomay 

City Cieri< 
City Manager 

Code Compliance 
Community In~iatives 
Convention Facil~ies 

Convention & VIS~ors Bureau 
EconomiC Development 

Finance 
F~Se~~ns.P~s 

Fire 
Health 

H;"'sing and Community Development 
Human Resouroes 

Information Services 
International AIIairs 

Library 
Mayor & Council 
Municipal Court 

Neigl\boltlood Action 
ParI<a & Recreation 

Planning 
Police 

Public WorI<s 
Purchasing & General Services 

Solid Waste 
Special Purpose Offices 

8udget & Management Analysis 
Community Relations 

Convention Center Expansion 
Council Support 
Intemal Review 

Municipal Elections 
Int8f\lOV8fTll11ental Relalions 

Non-DepartmentaV Non-Operating 
Con~iontocnherAgencies 

Special Projects 
G.O. Debt Service 

Tala/ Nel Appropriations 

Transfers 

TOTAL APPROPRIA nONS 

Annual Budget FY 1997·98 
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" : p . ,' , REVENUEs,:r .. " 

• GENERAL FUND 

General Fund availab!~ res0l!r~es forfY.9.~,. ,are aJlticipC;lt~d ,to be, $4p7.80 million .. J'hre~ principal source~ .of-. 
General Fund revenue exist: City· Sales 'Tax, City Public Service (CPS), and Property Tax. Taken togethe~; t~ese 
three sources of revenue acc,ounHor approximately $348:-77 million q(7~:,W p'er~Emi Qfthe totaLG_eneral 'Fund 
available resources. --" " '.-. - ., . , ...' 

T ' ". 

' . ..! - . . - .~. 

' . , 
, , 

In addition to the major revenue sources mentioned above, the Proposed Budget includes a number of new and/or 
enhanced revenues. Although :no; increase is recommended, the most signifieant increase includes $1 .9 million" in-" 
additional revenue generated by the existing stormwater fee , and , collected by , the ~~~' ~n.t~l)i9 Water , Syst~rn .,_ . " "" 
(SAWS) for new stormVilate(maintenance' programs~ ~ New 'fees' Cli increases in revenue" from all other sources to 
the GeneralFund due tq proposed policy changes totSJs$4 .3~ .. million. . .' ," '; ",',' :;. :' :" ""cf ,- .~ " -; . . , . "" .' - -, 

In sum,. a total. of $,4h7.amilli,on 'is:· ~V~i'~bi~ fo~. ,~p~rOPri~ti~n ;'~~ n~te~. in ·thech~rt b~I~~.': :Ad~~e~p~~~i~~ ~Pi~ .'!)~;: 
chart appears .in the . expenditures , ~ection · depicting seven ·areas qf, service deliv.ery: byWhichthe~: $457.8 ;million .'. ; 
has ~~en appropriated:-::< '.:: . ~; · ·, " ; ~.> "",: .: " '-J ', { ':' " . ;,,: .. .. ,. ' ,).. , -);;':. ." ' , > • " ' ,', 

:J':' .. ' .' . _. : •. •. :-.' .:' f ' , . - ,--' -, ~:" , ~ .: • ,_ . .--::~ .",-'{ f,· .~,::·, ~."'I r:; '1"-' ",:. -" ' . ",;' . ;', '.' . <!" I.' ",! 
• Clty.Pub,ic.Se,rv,ice '"..?" ''<' . :,' " ' . '." .. . . . ' . . :, ~" " : _,~,,,:, :) :' ~ '-, ;~ :,,: $134;5 million>' . 

The FY 98 'Pro~~sed -Budget amo~nt :Oi$134.·~'-~;-IIi~~ · ~eflects a ~:~ ;;;i~lion,~r ~ ~ ,;. '~/o ;' in~~~~~e ~ver ttJe : curr~n;;" : :~ .' 
budget estimate. The largest source of revenue to the General Fund is generated by City Public Service (CPS) 
customer revenues. FOl:lrteen:percent of.allCP~ga,s. ~nd jelectric customer revenue is paid tothe:\Cityas a return ',>, 
on investment. . The·.estim.ated r~venue · ()f ~ 130:2rnilliql1 .fqr F:Y '~7 represents ,a ,slight increase ot$1 ,3 ' million: :01: . " . '.' 
1.0 %, over the FY 97, A~opted Budget. As:has;~e~n the: ease for the last severalyeclrs,theprojection' for'this . 
revenue i~ . c:onserVativ~: ., ·Factors,; .su~hi:,C!s.weatl:1~r; cQn~jtiqns. an.d .fuel . priceS-l ean :easily affect the amount'of. ": .. , ':, 
revenu.e realized by, t~e . Ci~ , , T,~eref9re,. FY'. 98 projecti.or:)s ·for ~his revenue .ar~ .. conser:vativ.e, accounting for only -
prOjected growth in th.e CRS, customerbas.e.,. .' . ," " . . .. ... .. ,' ,r-, . ; ' .. : ,~ : . ) 

. ' - .. - - -~ _. . . , ~ . " ' ~ " ' . . . 

• Sales Tax $112.6 million 
,.; - , 

In keeping with the .City's philosophy of conservaJiverevenue .. projections for volatile revenue sources, the 
Proposed Budget assumes a continuing moderate rate of increase for sales tax growth in FY 98 of 3.4 % totaling 
$112.6 million. The FY 97'Adopted' BlJdget assumed an arinual !"crease in the'CitYS'alesTax of 3.0%'·over FY 
96. The re-estimate for FY 97 Sales Tax revenue is5.6% over actual collections in FY 96. \: ~ 

'~' . . ; . . .. 

, " 

• City Property Tax . 
, .: ." . ~ _' w::. 

. ," 'oJ 
- ~ :. 

:d .t :.:-..-"': .. .• 

. >~ :~ "':',;" ; t ::; __ . . \ : . . ~ ': : ' . _ "or 

The FY 98 Proposed Budget , includes $99.1 million in maintenance and operations support for the General Fund 
from property taxes. The_ pr:operty. ,tax rate . consists of. two .components. The. first -is, the· debt service· component· 
which is determined by the City's debt service requirements. The current debt service rate for FY 97 is 23.267 

. ...... : .' 

t . 
cents per $100 of assessed value. Funds from this component are depOSited in the Debt Service Fund and are . 
used exclusively to' pay the principal and interest on debt. The second component of 'the:lax-rate-,s the amount for 
maintenance and operations contributed to the General Fund. The current maintenance rate for FY 97 is 34.712 . 
cents per' $100.of assessed' value. '. Thesetwo"components takenJtogether~pro~ided for a total tax. r'atefor FY' ~7 'of " ' . 

. ' v _. . i . , " ' . ~. "l • ,"' .... \'.., " • :.to .. • .. , ~ • '.' I -. . ., ..... ,'. 
57.979 cents per:$100 of assessed vah.ie: ,', ' , ., ' . . . . . --' . 

(- .' . ' : 1 .~" '" ,;> : .-:. ", '.' }'. ~t: ... ~ :- ~.:~~ .\ . :, ~ , . ~ .. . : .,"f:--~~· :-,' I .' '. ':: ".: . I " " 'S 

Property .tax values,'are -established by · the Bexar Appraisal'District (BAD) in' 'conformance with State l~w. : :'Vaiues ·' 
for the 'City ~of, Sari : Antonio recently reported by' BADfor; FY; 98 shoW' an increase -in" net' tax~blevalue ' of ' > '- ". 
approximately $1..143:billion ; c;>r4.03%;; above· last year: , Included In this 1otal, tibwevet;-is'$946.53 million forne~ ' ." :'.' 
improvements'and,$90:03 milli6h ~in annexations'? which~i'eflects ' realgroWiR 01'3.66% over last year's total taxable ' " : . 
value. ~The taxable value less ~ hew improvements and annexations yields ttiebasevaluation. 'The increase-in 'the:: , ,\ . 

... ~-<' \ p l .-:-'" ~ ' ~ " .. .":,.\ ~ ,;:.~ ; :~ ' i ~'~' • "':: . ;.~ f >" ~ :"~' " r/;.::",". ,"-.-, ' \f" ,;.,' .~ : .. , : •. ' '" '" ,' ,.' ,.~:. 

City of:?an Antpl1io .. ,.:' . , ' , 1 3 Annual Budget 'RY-.1991~98 ·· , ': ') 



base valuation from last year is $106.79 million or 0.37 ,%. " The following chart breaks down the components of 
total taxable value. 

Base Value 
,FY97 

$28.449 

% of Increase: 

'Increase in 
Base Value 

$0.107 

0.37% 

Taxable Values in Billions 
(FY 98) 

" 
New , Total New Value 

Annexation , Improvements 'FY 98 . 

$0.090 $.946 $29.485 
' . ' 

0.32%' 3.34% 4.03% . 

State Property Tax law requires cities to structure the maintenance 'and operations portion ofthe"etfective tax 
rate" to yield the same amount of operating revenue from year to year on base valuations. As mentioned above, 
this refers to the taxable value less new improvements atldannexations. Therefore;' if assessed base valuations 
increase, as is the case fol" FY 98, the effective tax rate for 'maintenance and operations decreases. For FY 98, 
the computation of the effective tax rate for M & 0 is 34.669 cents per $100 valuation, a decrease from FY 97 of 
0.043 cents or 0.12 %. The debt service portion of the tax rate is dependent on the City's debt service 
requirements. The debt service component will increase to 23.310 cents per $100 valuation or 0.18 % from the 
current rate. This amount is required to meet the debt service requirements for next year and is consistent with 
the debt management plan:', " ' 

Together, these two proposed rates combine to equal the current total property tax rate ~f 57.979 cents per $100 ' 
valuation, Therefore, for the fifth straight yearthe overall tax rate has not increased, and for the fifth straight year 
there ;isno increase ·in the effective tax rate. For 'the' individual homeowner whose assessed value has not 
changed from 1996 to 1997, there will be no change in their property tax bill However, if the Bexar Appraisal 
District chang~s the assessed value on'the same home, the' impact will vary, depending on the value which is 
established by BAD. The following chart shows the change in the components of the tax compared to the current 
year. 

• 

. °1 • 

FY97 
M & 0 34.712¢ 
Debt Srvc 23.267 
Total 57.979¢ 

.. ... 11 

. FY98 , " 

34.669¢ 
23.310 
57.979¢ 

Effective Tax Rate 
Cents Per $100 Valuation ' 

· ,r ··, • . 

\ . .. 

% Cents ' 
Change , Increase/Decrease ' 
-O.043¢ 
+0.043¢ 

-0.12% 
0.18% 

Franchise Reven'ue - Southwestern Bell , ' 
. ! ": ". 

' , ' . . 

" 

$13.4 million 

", 

In FY98, the .Clty is expe'cted to rec:eive '$13.4 million in revenue, which is 50.8% higher than the, amollnt 
budgeted for FY 97. This past spring, the City Council approved a revised franchise agre~ment with Southwestern 
Bell Telephone (SWBT). This franchise agreement allows SWBT to use and occupy the City's streets and rights 
of way to construct. maintain and operate a telecomllJunicatiqns ' system. Under the terms of ,the revised 
agreement, the City is projected to receive $19.427 million in revenue il) FY 97 - 17:28 % over the $8.89 million 
budgeted 'for FY 97. PaymenUo the City is based on ,a Municipal Telecommunications fee charged per I,ine with , 
future , payments subject to changes based on growth in the !lumber of lines and the CPI. The new agreement 
provid~s 'a' methqd for more dir~ctly reimbursing, the City for a greater sha~e of the cost incurred in maintenance of · . 
the City's streets under which Southwestern Bell operates its telecommunications lines. 

,I 
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• San Antonio Water Systems (SAWS) ~·.S~onnwaterRevenue ':"" I :~". .~::; /'.' 

\'L. _' . ' ... ' ; •. ::: .. "; • ~'''. ~,,~ .. ~ .. ~1·!~}:!:11' ; ... ' ;:-.:~!~~,t~~\;.>~~~!'- ~';~Jjt .:·.r·~. I ·~~ .~ ", ."' ,,:'E~:, 
The City will obtain $1.9., million ,in added revenue -from the StorTnwater FUnd'to' offset' a: greate'r pro'portion 'Of. the .', ':: 
costs incurred in the engineering of the City's Drainage system, the Whitewings program," River Walk: !\~ :'! 
maintenance, and indirect costs, Specifically, in FY 97, 25% of costs for the drainage engineering activity in the 
Puplic Works Department ,is reimbursed from the Stormwater Fund. In FY 98, 100% of the costs:\villbif '; ;;"; 
reimbursed by the Stormwater Fund. 

C : ': f, ~ I, 
'" •. ~., , .••. ~. . ~ J " 

• Additional Revenues and Fee Increases 
:::.. ' .. - .- ;".. 

. j,;; 

In orde.hto laddtess the pressure . ,ali 'available, .funds, . the~ Proposed ~Geiieral' Fund· 'Budget'includes' ',:: 
recommendations,·to increase:.:some -existing .fees 'andpermits; and' 'creating; new fees and 'permits.· These:·"" 
recommended revenue'items~total $2.45 million. A majority of the proposed' increases 'are to revenue items which' .. ' 
have .not been increased in, many year's .. Similarly, new revenue itemsdiav'e been' identifled'to more directly":, 
recoup the costs for certain City services which benefit specific customers. 'Ucensesand permits are' methods;by-.::r. : 
which the City may recoup the cost of monitoring, providing services, enforcing, and regulating activities and 
services. 

The Building, Inspections. Departmeneis, proposing increases totalin'g'$108,2Sno several inspection' fees;' sorne 'ot,·, ; ';' 
which have not:' been increased. sinci:L 1989,'<including, heating '.cmd' "'air-Conditioning, ,electrical, ,and;" . , . 
gas/plumbing/sewer. Increases to permits are also proposed, specifically to the under 15 square fobt'sign permit!; ':" 
and to the temporary certificate of occupancy fee .. The department will also begin issuing a paint permit to be used 
in historic districts .. ,,' . ,<,~: 

l 

The Fire'Department has -analyzed the current rate:structure of' rnany.of its"pelinit fees,: and, has 'proposecil . r''''' 
$230,4.10 in additionaLrevenue. The more;significanfrevenue increases are to the'fire sprinkler systern pE!I1i1it fee: ;,' 
the fire alarm permit fee; and the underground storage tank fee;. The underground storage tank fee'has not been" " 
increased ,since 19.89; ~nd; will increas.efrom $50 per tank permiMo $200; peri tank petmit. '''.' ' . . ', 

The Health Department is increasing a variety of food establishment, child.care, swimming pool, and animal 
control permit and license fees. The estimated total of the proposed increases is $58,113. or',,:. ' , ..' 

The Parks & . Recreation Department has ,proposed '. increasing' fees on 'several cemetery-related ,items 'such" as' .;; '\ 
opening,~and closing graves, lot· purchases, 'and foundationcostsJ The~department is 'also proposing toestaolisha 
no refund policy for pavilions at Brackenridge, Camargo, Rosedale,andEisennower Parks'. -,' ',' ,;, .. :.,., 'lo:..i 

Increases in user fees for softball fields, baseball diamonds, tennis tournaments, and football fields are also 
proposed. The department is establishing several new fees to recover the cost of services provided such as plant' 
displays, guided tours of Sunken gardens and the River Walk, and the sale of surplus plants and firewood. The 
total proposed increase inParks &' Recreation revenue 'is $190,892.", ',,;.,: '. ii;~i;,' ~~", '., " -,;' 

; .. ' ,.' -.. ~" ;; 
..... ~, . . . ,. , ' , ..... ' .... -,,-.. 

In addition to the,above revenues, the Proposed Budget includes,changes tcrtheYanaguana River:Barge contract. . c' 
The amendment would authorize Yanaguana to increase its . rates; 'specifically for'regular ride as·weli'as the rates : .~ .. ~ 
it charges for regular and dinner charter cruises. The amendment will increase the City's share of revenue by 
$500,000, from $2.7 million to $3.2 million. 

The Public Works Department has proposed an increase to the temporary street space use permit. The increase 
is expected to net an additional $49,400. 

The Police Department has proposed $1.38 million in new and existing revenues. The department will begin 
recouping the costs of providing security and traffic control for parades and special events. An off-duty 
employment surcharge of $1.50 per hour will also be added to the ,cost of providing security at special events. 
Alarm permit fees will increase from $5 for residential and commercial to $10 for residential and $25 for 
commercial. The department will also begin collecting an alarm renewal fee of $10 for residential and $25 for 

5 Annual Budget FY 1997-'98·' , 



D 
commercial. Burglar alarm service fees will increase from $30 to $50 per false alarm after the first five false D 
alarms. The Robbery alarm service fee will increase .from $50 per alarm .afte(threefalse alarms to $100 foreach 
false alarm after the first false alarm. Other revenues include a records viewing fee after three daily requests, an '._-
arrest record and search fee., and a fee . to~ outside law enforcement agencies wanting to train· on the department's -. 
ICAT firearms simulator. ., ' . ".' -· 0 
OTHER FUNPS " " 

, . 

Hotel/Motel Tax Fund $24,500 
, " 

The Convention Facilities Department proposes severalfee adjustments associated with its operations to better 
recover the added costs of operating the Convention Center, the Lila Cockrell Theater and the- Municipal '. . , 
Auditorium. Specifically, the department proposes to increase the maximum rates per day for the North/South 
Exhibit- Ha.lls and .the Centro/Plaza Halls in the . Convention Center. Additionally,. the department proposes to . 
establish clean-up fees for the Banquet Hall,Lila Cockrell Theatre, and the Municipal Auditorium to recoup the 
added c;:lean-l!P costs for use of these facilities. . , . • . ~ .' . \., ~" •. ". -(" r 

Golf Fund $130,846 

The FY98 Propo~ed Budget for the Golf Fund includes' increases in revenue from the sale' of the City's. Golf 
Discount Card. The price of the card ,is proposed to increased -from $20 to $25 for City residents and. from $30 to 
$40 for. CounlY. residents: -

. ' ' 

Parking Fund $55,000: . 

The P~rking Division-·of the Public Works Department proposes to implementing four fee adjustments in FY 98 .­
The division proposes to increase the 1-~5 Fiesta Parking Rate and the : 1-35 Event 'Parking Rate from $3. 00 to ' 
$4.00. An increase to the 1-35 MO!')tl')ly Parking Permit from $17.00 to $20.00 is also proposed: To encourage ' 
use of the Cattleman's Square parkil1glot, the division 'proposes to decrease the monthly parking rate from $35.00 
to $25.00. 

Public Health Support Fund "-, ' ; . , .$17,000 

The Health Department proposes to increase the Foreign Travel · Vaccination Certification Fee. and move the 
revenue fro!11 ·the fee from the General FundJo the Public Health Support Fund. Expenditures associated with the 
program will also be moved to th.e PUbli.c Health Support Fund. 

"I . " 

Casa San Antonio FUnd ... . . '; . $30,000 ' 

The International Affairs Department proposes to establiSh an International Business fee to be assess· for 
consulting services provided by the Casa San Antonio program to international business clients. A $200 fee would 
be assessed for Trade Mission consultil1gservices and a $50 fee Would be .assessed to General Business clients. 
This fe~ would allow the Casa San. Antonio program to.better offset. its own operating costs. 

" I", ; . .... .. 

", T ' 
" ; .. . 

.' 
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FY 98 PROGRAM REDUCTIONS 
Key ,;,,':',,' 

Result '. ,-, ,--
Area 

GENERAL FUND 
Reduction Description 

. :". . ' , - ~ • ~ ~ -i, ..... t' • ," -; . , . ~. : " _ ,. . • .. 

EdlJcation, Youth, & 'HumanDeveloprrienl ,. '.1 ''-. 

Library 

Departmental Savings 

Reduction-­
" " )Amount 

:. " 
. ,! ,..:. ' .,.. 

Total Education, Youth, & Human Development Red~ctions " ,70,5.00 
. .>.,:: ..;.:.~ :" .... ~ .:-.-.. .. ".;' .. : .... j~t:.·~-···· <':' .• ~ 

Economic Development . --

Economic Development 

Managing Resources 

,I; In~~rnational Affairs 

Trade Missions 

Public Safety 

Building Inspections 

'.:. ". ' Building Code Enforcement Program 

Fire 
· ~r~ . :,:.. -.: ... ' . i J ~ . .. ; .. " 

Delay Four Person Staffing Program 

Municipal Court 

Eliminate Two Positions 

Police 

. .... 

Half of DARE, PAL and Other Programs 

Infr,astr:ucture 

Transfers 

. , ~ . 

:'-; ,t.'1."' , ' c,, " :, ,~ 

! i.. ' .';,,;, ' ,' ... ~ " ~~ • ~ \ , " \ 

5,861 

: ~/ ' ,' . ' ";" . : ',. -. 

~ I ..> : . ) . 
1,652 

7,513 

,,' 
' .. ' 

, : .;':' ,- > _ _ 22,640 

191,614 

) 

41 ,432 

. ~ ",... ' 

- f,358,601 

Total Public Safety Reductions 1,614,2,87 
', ,"-, ' , . , ' ,. ,,' 

\ :. 
, ~ ... ' .: \'." 

,-,:-.l .: Reduction in Funding of Facilities Improvements and Maintenan,~~progral)1 ,-"":" : ,,,,-600,000 

Total Infrastructure Reductions" , < '600,000 
I " , • 

Planning & Development 

Planning , ." .. 
',., , ' .. 

Salary Savings 10,953 
,' ~, :0 -"':· " ~'''f' : ' ·'--~-

Total Planning & Development Reductions __ ~ ,10,9;53 
p.)' , • 

Neighborhood Revitilization & Housing 
,' ~' ~ 

Code Compliance 

" ".' 
Decentralization Savings 

City of-San Ariton,ip " "'--" 9 ,
_., 
" Annual Budget FY 1997~98:. ·: 



Key 
Result 

,,' " ' 

.~- \. 

Area Reduction Description 

Community Initiatives 

Field SerVices Coordinator Position . 

;. 

. .... 

Total Neighborhood Revitiliza,~on ~ Housing R~dl,Jctions 
... '.' .... 

Culture & Rec. Services/Quality of Life 

, ' Community Relations 

Photographic Supplies 

Contributions tb Other Agencies ' 

Reduction in Funding 

Parks and Recreation 

River Operations 

SA Zoo Water 

Friedrich Park 

:.): " ; 

,·,t 

, 
" 

, " 
. : i. " Total Culture & Ree-. Services/Quality of Ufe Reductions 

Health, Families & Human Services 

San Antonio Metro Health District 

. ~ Food Sanitation 

Total Health, Families & Human Services Reductions 

Support Services 

Asset Management 

Appraisals & Surveys 

Budget & Management Analysis 

Binding, Printing, & Reproduction .. " 

City Attorney ' 

Program Efficiency 

City Clerk 

.' I 

. Binding, Printing & Reproduction ' 

. City Manager 

Personal Services 

Council Support 

Travel 

Temporary Services 

'Finance ,', . ~ .:. -. , ~ 

. .:; 1'- ' . ... 

, , 

Reduction 
Amount 

34,,730 ' ' 

48,751 

4,025 

, 20:82() 

42,571 

". : " 13i, 700 

,," 3,083 

208,199 

64,057 

64,057 

" _ ":':.1 ' 

, 2.,865 

5,721 

45,469 
.. . :".::,. 

3,891 

4,452 , 

1,807 

1,204 

Program EffiCiency 

Human Resources 

,. ~ 
'. ..; ' :.: , , 27080 . , 

i.: .. ' 

. Training Program ,I ': •. '. 8,567 

City of San' Aritonio , .. ~ " ,_ 10 . Annual Budget FY 1997-98 " 
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Key 
Result 

':-~~:. .. . ., .' ::. 

Area Reduction Description 

Intergovernmental Relations 

Fe~s to Professional Contractors 

Internal Review 

Training 

Professional Services 

Mayor and Council 

Official Host Expenses 

EMS FUND 

Public Safety 

Fire 

Overtime 

, ," 

Total Support Services Reductions 

I • .;.' ~ 

. TOTAL REDUCTIONS FOR THE GENERAL FUND 
" . . 

. ~ . ' . '~ .: . . .... 
. " , .. . 

. '-: 
.. I .. 

" ' . . ~ " 

. 1 r,- " • • 

:f, ,"' " Total pubjic' Safety Reductions 

~ i . ' "' .'" TOrAl'REbUCTIONS ~~R THE EMS FUND 

• , : I ' 

SOLID WASTE OPERATING FUND 
t • • . . ' - .' .: " 

Environmental 

Solid Waste . . ", ,! . ~; 
...... (. , . ~' .;....,.-

Reorganization/Service Center Concept 

Reduce Landfill Closure & Household Hazardous Waste Programs 

Total Environmental Reductions 

TOTAL REDUCTIONS FOR THE SOLID WASTE OPERATING FUND 

TOTAL REDUCTIONS - ALL FUNDS 

Reduction 
Amount 

3,590 

3,308 

2,100 

2,179 

112,233 

2,736,493 

49,107 

49,107 

49,107 

878,174 

139,898 

1,018,072 

1,018,072 

3,803,672 

City of San Antonio 11 Annual Budget FY 1997-98 
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{,:;::r ~". FY 98 MANDATED PROGRAM IMPROVEMENTS 
, :~ .. "Of '~ t:.. . . 

i .. 

K~Yt,./,,,," . > 

Result- .~ , .. - -... - -<'- ... -- _. " -' 
Area Mandate Description 

GENERAL FUND 
... \1 ' ; . '. . ,~ , 

Putllic Safety 
'. ' , .. ~-. . 

Building Inspections 
~ ,,;. '.),,_, . <·c· : ':.' , ,, ~ .: ; 

Add One Building Inspector 

City Attorney 

Fire and Police Collective Bargaining Negotiations 

Fire 

'.~" ; ~ :: . Labor COlJtract :~ ~. .. , . ... f 
:.1,1 

Fire Contract ' 
.'~ \ ' ;' . ' . .::;:':; '1 '. " .'; , -) 

Pension" C~ntribution 
. ~ ; -. I - ':' • . ' ",' • • !:" " , - •• -: • 

Annexation 

Non Departmental 

Local Law Enforcement Block Grant 

Police 

'" '. Education Pay 

. • '- AFIS Mainteflance 

" ' . Annexation 

COPS AHEAD 

Police Contract .. .::, . ..,. ' r,: 0.:. •• ·. f :._ I" . ~ . ..... ; ':1 , r \ ~ . ' ,, " 

Labor Contract 

' :~.:' ,~'j . Pension ContriBution ' ., ,~ " . . 

Increased Cost of Rape Kits & Victim Exams 

Retroactive FLSA 

Medical Examiner's Contract 

Infras.tructure 

, . Parks and Recreation , , 
. .." ". " " (. ,: ' , 

Mark.et Square Grease Traps 

.. ~J ; . . 

i: ~ r . ~~. ,.':' .", . ',',', ... 'I • :, :" . , ". ~ •. -':~ ',~ ' ~ ~, I~ .,"\, • 

. . Add Two' Recreation 'Aides for the 94 Bond Program-Projecls 

Public Works 

Annexation - Traffic Markings 

Tot~I " ,' 
- . . Amount 

~-. ~ . .:. ". . . t- \ 
~.-, .. 

J. Fl'-nded ' 
. ~ . : • ,I ', ' -~ ~'-> '·'· · t -

, ~ . ' ~: ,' '---1 .... , -, :. j~2:...~ '.· · -.,) 

47.385 

257.000 

1.910,370 

149.088 

333.537 

.'. :::" 

'.' " 197.305 ' . , 

:..-117.928 

.. ': ~"r,~:: ;1" :,,' 159.570 

:~ :. _ -: ".<. ~:'I';'.:. 376,688 

,~~ .:., 'ie' ,".: " ';; ... ; ... . 941.785 

-- '. .', "'" 
.... -' .... , . : .'" I 

.. .; . ... ... , 

3.510,000 

417,000 

285,000 

142,800 

250,000 

263,024 

28.300 

29,901 

Total Infrastructure Mandates ,' , ': 68,068 

. ;t.,:::.: ~ 

CitY of San Anton,i.o ,'k ::. "', 15~' ; Annual Budget FY:1 ~~7~.98 , ,: 



Key 
Result 

" '. 
" , 

Area Mandate Description 

Cul~ure & Rec. Services/Quality of Life 

Parks and Recreation " 

....:' .. 
• : : d 

Add Nine Positions - Manpower & Equipment for the 94 Bond Program Projects 

Crockett Park Renovations 

Support Services 

Non Departmental 

Minimum Wages 

EMS FUND 

Public Safety 

Fire 

Pension Contribution 

r, . Paramedic Certification Pay 

EMS Contract Cost 

. Automatic Longevity Pay 

HOTEL -MOTEL TAX FUND 

Economic Development 

,. Convention and Visito'rs Bureau 

Total Culture & Rec. Services/Quality ,of Life Mandates 

Total Support Services Mandates: 

TOTAL MANDA TES FOR THE GENERAL FUND 

' . , 

Total Public Safety Mandates 

TOTAL MANDATES FOR THE EM$ FUND 

Hosting Obligations/Moving Requirements 

Total Economic Development Mandates 

TOTAL MANDP. TESFOR THE HOTEL MOTEL TAX FUf:lD 

STREET MAINTENANCE & IMPROVEMENT FUND 

Inf~astructure - ; 

Public Works 

Street Maintenance to Annexed Areas 

' . , J 

Total 
Amount 
Funded ' 

400,205 

40,026 

440,231 

~1,OOO 

31,000 

9,969,n9 

45,852 

. ..:, 31,000 

565,668 

66,000 

708,520 

708,520 

" " 544,399 ' 

544,399 

, 544,399 

'r 
, , 

181,701 

City of San Antonio , I. , I 16 Annual Budget FY 1997 ~98 
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Key 
Result 
Area 

',: " 

Mandate Description 

Total Infrastructure Mandates 

TOTAL MANDATES FOR THE STREET MAINTENANCE & IMPROVEMENT FUND 

SOLID WASTE OPERA TlNG FUND 

Environmental 

Solid Waste 

Annexation - Solid Waste Col/ection Service '.r : _ _ 

.' ; ~ ., 
, .' • Total Environmental Mandates 

,~> . ~ .:' 

TOTAL MANDA ~S F.QR. THE SO~!D WASTE OPERATING FUND 

: ' . " . ~ " , 

. ,~ .' -
" ~ .-

. , 
'. ~' .. TOTAL MANDATES -ALL FUNDS 

" f " ;./ " ~ . ' . 
" ) . 

. -, , ~ 

.' ,~ 

~ .' , . 

1'. 

' , ' ' ."'1 

Total 
Amount 
Funded 

181,701 

181,701 

241 ,920 

241,920 

241,920 

11,646,319 

City of San Antonio 17 Annual Budget FY 1997-98 
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FY98 PROGRAM IMPROVEMENTS , " 

• I ~,.. ". 

,Key, ,;.;::: 
Result­
Area 

GENERAL. FUND 
Improvement Description 

Edubltion', Youth';'8hium-a~ Develo'pm~~( ':"J) 

Community Initiatives 

Assistant Program Coordinator 

, 'Library 

"".i" Increase San-P.edro,Branch1Library',Service'Hours 

Library Book - Budget Match Program 

After School Library Pilot-Program 

Parks and Recreation , 
After School Program - 10 Sites 

•• ; \ \. 1"~ ~,-

~ i.1 . -,. 

Total, ~>, 
.,- "~Amount 

Funded 

''''40,175 

13,365 

" f . __ 1._' 

- ';' '" Youth Seri/id;;~'Ad~i;-;i~tratiol1":"" '.1 ", ,'ri ":,,,' ,', j<, 

146,000 

17,881 

Transfers 
.""; "r"' 
> ~ >i" ~ ... _' , 

Support for Runaway Youth Program 

'._<~' , -} ~~~; ... '",,:' .; ~'I' ' : . . ", :-~!<~: :j{ i _;:" 

Total Education, Youth, & Human Development Improvements, 367,875 
" ;; ,"'; .,.J ;:'.~':"~:, .~:t);-:" : ..... 'I .• .j.:.:" - " ,~ .>:~ __ :·:/_~T" 

Economic Development 

~ ~conomic Development 

Regional Certification Agency 

. Tra'nSfers ' . , " 

Transfer to GKDC 

" ~ ~. ' . --' . . '" "'- " ';" , 
• ! .• ~ ' : • .# ~ ' • 

35,000 

358,953'1,;; ; 

,'~ .' r. '. ',',' , 
Total Economic Development Improvements 393,953 

Public Safety 

.I;~uilding Inspections 

Cellular Phones for Inspectors 

Add One Electrical Inspector Position 

"Fir~ 

Five Year Master Plan Fourth Year Implementation 
'.' .~;! "'~l _ ,.~' ",: I '''-', l'i'-, ," • 

, Applicant P'rocessing , 

Training Academy Staff 

Non Departmental 

" 

!,' ,; ':' Fire & Police Exam Test Validation 

~~ 'Parks and Recreation 

~, ,". :1' , Field Officer T,raining~~y, i:" 

Add Five Positions to the Park Rangers Program 

City.ofSi:in Antoni9- ' ~. ',~ " .·;i 21 ;., 

".. . .,-~~ "_., '/):f: " " r: 

, ", ', .. 

.; . 
• 't ' , . . -. ~ . . ~.. .~. . - . 16,000 

, 27,015 
.. :-) 

'., ,:. .... ,.!_ ·",t, .' .- -: • • '. ' .• ' '. ".:~ ... ,. :::' 

~ ,.' "-;. 

2,257,795 

10,529 

'84;932 ";-i 

~'\j:-, J.'!.. ,~. I .:{~? '":,:~.' 

7,200 

119,152 

Annual Budget FY,t997-98, :.' 



Key 
Result 
Area Improvement Description 

Police' , 

Vision 2001 Five Year Strate'gic PlarfSecond Year' 

, ,\ 

" , ! 

l" 

Total Public Safety Improvements, 

Infrastructu re 

Puqlic Works ' 

Traffic Signal and School Flasher Maintenance Program 

Total 
Amount 
Funded 

1,470,892 

4,193,515 

',', Total Infrastructure Improvements' .. • J 47,817 

Planning & Development 

Planning 

Master Plan Policies Implementation 

Total Planning & Development Improvements 

Neighborhood Revitilization & Housing 

, c:::ode Compliance 

, Add Six Code Compliance Investigator P~sitions 
. . ' 'p' 

Add One Position - Supervisor for Code Investigators 

Neighborhood Action 

Creation of Neighborhood Action Department 

) . . 

Total Neighborhood Revitilization & Housing Improvements 

Cult~re &, Rec. Services/Quality of Life 

Community Relations 

Implementation of Community Link Kiosks 

Parks and Recreation 

Community Center Coordinator & Senior Admin, Clerk 

Administrative Clerk II for Friedrich Park 

Transfers 

Support for Urban smARTS Program 

.,' .. '!"; 

" 

Total Culture & Rec. Services/Quality of Life ImprovE!ments ~ 

Health, Families & Human Services 

San Antonio Metro Health District 

, Continuing Education 

Department System Specialist 

Total Health, Families & Human Services Improvements 
'f, 

, 

'82,581 
i i'" 

," , 

-

82,581 

-' 

352,087 

55,735 
.' 

301,319 

, 70~,141 

8',841 

16,758 

95,639 

165,054 

10,000 

,. 18,102 

:; 28,102 

City of San Antonio , J .<{ 22 Annual Budget FY 1997-98 
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Key " :; 
Result·' 
A!~a ', . 1" ,. " • .lmprov~I!I~!1~ Desc.rlp"ti.!ln . 

Support Services 

" ~ Non Departmental 

: '.i - :::.: PerformancePay I' ." . 
".~ . 

. ~. ;.' ~:Cost of 4ivi'1g ~Adjustrn~l'!ts/P',ertprrna.nfe Pay· · -. 

Total Support Services Improvements 

. Total' , •... 
Amount·· '·~ 
Funded 

• ) i.' 

" ~OO,OOO 

2,950,110 

.~ '3,450,11(f ': i 

TOTAL IMPROVEMENTS FOR THE GENERAL FUND ' . . '!{438, 148 
• ", . .. , - . k ... : f~ . . " 

CONVENTION CENTER 'EXPANSION FiR'OJECT FUND 

Economic Development 

Convention Center Expansion Office 
... , ' : 

Construction Management Services 

Support Services 

. Conxention Center Expansion Office 

Total Econ~mic D,evelopment ,In,provem.ents . 
. .. , .c . · "1 , , :'" "'-'. ' , ' ., 

.f· " .... , : .• ' ; .r' · ·" . 

, ,. 
, '.:. . .. 

. , 122.203 

. 122,203 
" 

Cost of Living Adjustments/Performance Pay 

lrOTAL IMPROVEMENTS 'FoktHE CC)NVENt/ON CENTER EXPANSION PROJECT FUND 125,832 

EMS FUND 

. Public Safety 

Fire 

Civilian Stock Clerk Supervisor 

Five Year Master Plan 

HOTEL MOTEL TAX FUND 

Economic Development· ~ ·,i'!·:" I· . , 

"Co,nvention an(tYlsitors . ~uJEj!a!l ' ., .. 
. ... .. .. .. " .... '. J; .... " .. 

Convention Name Badges 

Customer Service Representative 

Sports Foundation Funding 

;::._. ,",:' ' . ,164,850 

164,850 

TOTAL IMPROVEMENTS FOR THE EMS FUND :,' .' , ", : 1"64,850 '~; 

. , J -~ ~"'. ~ ' ~:''''-''_ if', 

60,000 

22,680 

35,500 

Annual Budget FY '1997 -98 . -' 



Key, 
Result 
Ar~a Improvement Description 

Non Departmental 

Relocation Expenses 

Management Restructuring ",' 

Total Economic 'Development Improvements 

Infra~tructure 

Convention Facilities ...... : \ , " 

Maintenance & Operations of the International Center Facility 

Support Services 

Arts & Cultural Affairs 

Cost of Living Adjustments/Performance Pay 

Convention and Visitors Bureau 
~ r:' ,- - . ",r" 

. Cost of Living Adjustments/Performance Pay 

Convention Facilities 

Cost of Living Adjustments/Performance Pay 

International Affairs 

Cost of Li~i.':lg Adjustments/PElrformance PaY:J i 

Totallnfras,tructL!re Improvements 
. " "." i .• j. • 

, " 

, .' " " ,T!ltal ~.uPport ~ervlces Improveme~ts 

TOTAL IMPROVEMENTS FOR THE HOTEL MOTEL TAX FUND 

ALAMODOME REVENUE FUND 

Culture & Rec. Services/Quality of Life 

'Alamodome 

, Technical Systems Support 

. 
" Total eulture & R~~. Services/Quality of Life Improvements 

Support Services, , 

Alamodome 

Cost of Living Adjustments/Performance Pay , .,' ",:; ',': '\" 

Total Support Services Improvements 

TOTAL /MPROVEMENTS FOR THE ALAMODOMEREVEN(JE FUND 
. " " ;', 

~ • • ,I 

Total 
Amount 
Funded 

" 15,241 

107,770 

241,191 

294,950 

294,950 

15,502 

92,311 
' " ~ ., ~. -" 

'142,890 

6,528 

\ 257,231 

793,372 

. -~ 

'~ 39,042 

39,042 

.. A9,9?4 j'" 

" :49,964 

" 89,006 

City of San Antonio:: ;: 24 Annual Budge(FY 19,97-98 
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Key ;, 
Resu.lt., .), 
A~~a ;, .. ,:: Improvement Description 

STREET MAINTENANCE & IMPROVEMENT FUND 

Infrastructure 

. P'~blic Works 
. -, 

Neighborhood Speed Hump Program 

. ! , ,: :. Contractual Street 'Maintenance Improvements%" 

Sidewalk Construction Crew 

' . . c; , \. , .. :11: . 

,.1 ' . 
.;:' . . 

Tota.~ ~>~ 
Amount;. :i 
Funded . • , 

.: : ,(.1,,; , . : ,. : - " , --: ,:-.. - . -' ... • ~ :J,~:";- J:t.(;"':: (:: '~' :.-j~:;_ ~ ·· v "' ·~. -·. r:-. :. -: \ ~;: ... \\:'l~:' 

d:'~j 120,000 

700,000 

386,625 

Total Infrastructure Improvements 1,206,625 

TOTAL IMPROVEMENTS FOR THE STREET MAINTENAN~E i,;IMPROVEMENT FUND .1' .~"'1;206,625 " :A 
.. ~,..: .... ' 

."" . " , I 

STORMWATER OPERATING FUND 

Infrastructure 

.; .: ~ublic Works .. ~~r .. ' " ·1 .. •. ' ' .' .: ..... , );ir> " '," '! 

Wet Dredging Program for Area Lakes ~. " 791)1f\9. 

Total Infrastructure Improvements ' '" 'f:,,; '::'79'1",'869 
. j,' ... "':':} ': " :~"~ : ,:., . : ii " ';~ '('t.-i ~·~'; 

TOTAL IMPROVEMENTS FOR THE STORMWATER OPERATING FUND 791,869 
. r .: ~:', .: ; 7 .; _ ~ . ", . ",' :. _: r , 

Public· Safety 

Aviation 

: ~"-: : I • 

. '. .' 

Enhance Airport Law Enforcement & Security Services 

Infrastructure 

. Aviation 

,,) . -­
_ .; l. , 

.Environmental 

Aviation 

, . 

. . ; 

Centralize Airport Environmental Issues 

: ' -:.: : , , ;~.~ . .-

-. , ' ., \ . ~ 

Total Public Safety Improvements"<:<', : ?' 73',460 

, - ~ ; ' ;.; " .~. l .. 

34,460 

'"J otal 'lnfrastru(:~ure Improvements 34,460 

. ,30,634 :: 

Total Environmental Improvements . ; ' .30,634 

' • .•. " , '" .ij.. '. ,~:~ • 

25 ·, Annual BudgE)t, FY 1997-98: <, 



Key ; 
Result 
Area 

Support Services 

Aviation 

Improvement Description 

Cost of Living Adjustments/Performance Pay 

Enhance Audit Services 

Total Support Services Improvements 

TOTAL IMPROVEMENTS FOR THE AIRPORT 'oPERATING FUND 

PARKING FACIL.,TIES OPERA TlNG FI)ND :..'> \ :~, 

Public Safety 

Public Works 

Add Four Security Guards 

Support Services 

, publiC Works . .. ' " 
" 

. . ':" 

Total Public Safety Improvements 

, " ; " " .' ,; 

Cost of Living Adjustments/Performance Pay 
.• , . . . ',. -., ) • • t ~ I ~ ~ ':l , ', 

Add One Auditor Position 

Total Support Services Improvemen~ 
. ~ ~ 

TOTAL IMPROVEMENTS FOR THE PARKING FACILITIES OPERATING FUND 

GOLF COURSES OPERA TlNG FUND .,' 
Support Services 

Parks and Recreation 

Total 
Amount 
Funded 

320,658 

32,446 

353,104 

491,658 

"', 
91,490 

86,414 

29,129 

115,543 , " 
'. .,,"\ 

:" 207,033 ,, 

Cost of Living Adjustments/Performance Pay , 68,786 

Total Support Services Improvements " ,c" 68,786 

,." " TOTAL IMPROVEMENTS FOR THE GOLF COURSES OPERATING, FUND 68,786 .' " , 

SOLID WASTE OPERATING FUND, 

Support Services 

, 'Solid Waste .: . ) ~ . .~. 

Cost of Living Adjustments/Performance Pay 

Add One Auditor Position 

City of San Antonio " 

Total Support Services Improvements 

' ,. ..r 

510,439 

29,129 

539,568 

26' " , Annual Budget FV 1997-98' , 
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Key,: , :­
Result;. 

Total ', ~ 
Amount " ,:: 

Area', . Improvement Description ',is, <,, ;' .1,'" .', ," '" Funded:,\ 

TOTAL IMPROVEMENTS FOR THE SOLID'WASTEOPERATlfJG FtJND:' ;:' ~ ' ~ 5j9,568 '~; \ 

INTERNAL SERVICfES OPERA TlNG FUND 

Support Services 

.,0:. Purchasing 

Senior Auditor Rosition' in.lntemaIHeview ", 

Cost of Living AdjustmentslPerformance Pay 
Manag~me~t' ~~st;~~~ri~~ , "" "c ' , ;. ~'. ; . 

~" .; '-"::. 
• ,f ~ , 

32,446 

189,660 

112,081 

25,348 
~ .. " "'~ " ,! 

.. , 25,000 ', ; 

Department System Specialist 

Fixed Asset Replacement Fund 

Docutech Publisher System 

Tool Reimbursement 

,"i'::,; ; " ' 1'45,094; ~ : .: 

" :.:' " ' .' . ' ~ ;250 

. : . ' ,-. ~--:. .• " . . ; . ~ . . , - ~ J . '''. • 

Total Support Servic'es hnprovements 534,879 

TOTAL IMPROVEMENTS FOR THE INTERNAL SERVICES OPERA T/NG FUND 534,879 

INFORMATION SERVICES FUND: ': :'; '.~:' .;" , ~".'; ' )j': ,,: , (:: H. ' ..... " 

Support Services 

Information Services Department 

Cost of Living Adjustments/Performance Pay .<, '. , .: '., .,;" .' " .1'80,642 ' : : 

Total Support Services ImprovemElritii: 

TOTAL IMPROVEMENTS FOR THE INFORMATION SERVICES FUND 

LIABILITY RESERVE FUNf) 

SUI>P?rt Services 

City Attorney 
. . ~ ,..., ' -', " , - " " , - . ? ',:; 

Cost of Liliing 'AdjustmEmts/Performal1ce'Pay 

: -.: ',i " J i,' ; , .... . ' . '~" . 

' . .. )./. :- .~ . . 

:' ; 

TOTAL IMPROVEMENTS FOR THE LIABILITY RESERVE FUND 

r.~ . ; " 

180,642 

17,974 

17,974 

17,974 

City, of Sail Antonio,: ..• ~.: ~;, r, \ Annual Budget FY 1997-98: 'J 



" Key' 
Result 
Area-, ' Improvement Description 

EMPLQYEEBENERTSINSURANCEFUND 

Support Services 

Human Resources 

Cost of Living Adjustments/Performance Pay 

Auditor I Position in Internal Review 

Total Support Services Improvements 

. , 
TOTAL IMPROVEMENTS FOR THE EMPLOYEE BENEFITS INSURANCE FUND 

WORKERS COMPENSA TlON FUND 

Support Services 

'. City Attomey 

Auditor I PosiHo,n in I,ntemal Review .,. 

Cost of Living Adjustments/Performance Pay 

,. ' 

• ~ oJ ~ • '. , • - •• 

Total Support Services Improvements 

TOTAL IMPROVEMENTS FOR THE WORKERS COMPENSATION FUND 

OCCUPATIONAL HEALTH FUND 

Education, Youth, & Human Development. 

Human Resources <, • 
. ~ ; 

Employee Assistance Program 
;~~>,' ~ -. - ' 

Total Education, Youth, & Human Development Improvements 

Support Services 

Human Resources 

Cost of Living Adjustments/Performance Pay 

Total Suppo~ Services Ir:nllrovements 

TOTAL IMPROVEMENTS FOR THE OCCUPA TlONAL HEALTH FUND .. 
\ ~ _" , • I 

TOTAL IMPROVEMENTS - ALL FUNDS 

Total 
Amount 
Funded 

12,59~ 

. 29,129 

41,632 

41,632 

29,129 

17,542 

46,671 

46,671' 

14,893,241 

City of San AntoniQ 28 : Annual Budget FY 1997-98 
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One-Time· 
Improvements by 
Key Result Area 
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FY 98 ONE-TIME PROGRAM IMPROVEMENTS 
.;1: Key,­

Result ­
Area ; " ,~) '·" One;;'Time 'ImprovemehtDescription .' ,: 

GENERAL FUND 

Public Safety 

. :Building Inspections 

Modification and Creation of Conversant Systems 

Five Year Master Plan Fourth Year Implementation 

Municipal Court 

",,' " . Card Access Control and Photo ID System 

Infrastructure 
. '. ' . ,- . ' ~ .. 

~ ,. ....J -. : :-• .1'4 

Budget & Management Analysis 

Capital Projects Database 

", ' 

IV , , 

...... ,. " 
~ . . ~ '" 

Total Infrastructure One-Time Improvements 

, " 

Total .. ' , 
.. ' Amount 

Funded 
~ : .. : ' ~~.' " 

21 ,650 

250,000 

604,854 

25,000 , 
, " 

, ,J 
25,000 '. 

~ ~:" . 32 ' .' 

Planning & Development 

" PI~nning 
. , " r ,'} 

Review and Update the Unified Development Code 
...... , 

Total Planning & Developmimt One-Time Improvements 

Supp6rt'Services' ", 

Special Projects 

-; ,,- -... 
. ' ... ~ 

Establishment of Environmental Contingency Fund 

Departmental Performance Audits 

One-Time Technological Improvements 

Total Support Services One-Time Improvemen~ ., 

. . .' 1 ~ ~) ~· ; '- ~ ' ( ~ :- · • • r·- • " ." ,, ":: •.. ~ _ "', , ' - ." ,., . ~' -. • 1 .l' ~ ,\ :: 

, .. 'TOTACONE;TIMEIMPROVEMENTS FOR THE GENERAL FUND 

75,000 

75,000 

r " ,-, " 

' i ~ '. 1'00,000 \'"' ~ 

'. ~ " 500,OOO'- ; i 

",: 71t,3~0 

" ~1 ,311 ,350 

2,016,204 
, :::.. _. • ... ', ~~.. • • .1 ~ ~ "_. 

HOTEL MOTEL TAX FUND 

Ec~~.ol11ic Development 

. Convention and Visitors Bureau 

" Marketing/Sales SC;ftW~r~ " 
\ ·Cpnvention Facilities ':: · ,\ .-. o ~ o . ... ~ \ 

Booking and Event Management Software 

CitY' of San Antonio d! , . " . 31 'n, 

" 
" 

" ' . ' ,- ... . 
, ' " . 

108,000 

20,000 

Annual BudgeLFY 1997 -98 .~ ) 



r---------------------------------------------------------------------------------------------~~ 

Key 
Result 
Area One-Time Improvement Description 

Total Economic Development One:Time Improvements 

Infrastructu re 

Convention Facilities 

Convention Center Lighting Upgrade 

Municipal Auditorium - Roof Repairs 

Total Infrastructure One-Time Improvements 

Support Services 

Convention and Visitors Bureau 

One-Time Technologieallmprovements " ' 

.{ Total Support Services One-Time Improvements 

TOTAL ONE-TIME IMPROVEMENTS FOR THE HOTEL MOTEL TAX FUND 

AIRPORT OPERATING FUND 

Support Services 

Aviation 

- " ... 

One-Time Technological Improvements 
" '.I' 

Total Support Services One-Time Improvements 
,,; .•. , 

TOTAL ONE-TIME IMPROVEMENTS FOR THE AIRPORT OPERATING FUND 

PARKING FACILITIES OPERATING FUND 

Infrastructu re 

Public Works 

-Painting Mid-City Garage 

Support Services 

Public Works 

, "j .", a 

.T,otallnfrastructure One-Time Improvements 

Parking Management System 

One-Time Technological Improvements 

Total Support Services One-Time Improvements 

TOTAL ONE-TIME IMPROVEMENTS FOR THE PARKING FACILITIES OPERATING FUND 

.... ' . 

Total 
Amount 
Funded ' 

128,00.0 

50,000 

40,000 

90,000 

21,000 

21,000 

239,000 

'42,245 

42,245 

60,000 

60,000 

30,000 
, 

4,131 

34,131 

'94,131 

, City of San Antonio' 32> , Annual Budget FY 199} -98 
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Key""\ ·-' 
Result·· ., 

",,' . 
,. ;., ~ " 

Area··.;; · . One-Time Improvement:Descr:iption,':1 •. ~' . ' '. " 

SOLID WASTE OPERATING FUND 

Environmental 

- Solid Waste 
i'~' , ", ", ~~ .' ,- . , 

Improvementsto 'GlbsedLanc1fills " " ".,? : l':' : . j'? ; : ·)c.T 

Support Services 

.. Solid Waste 
\ . ': 1" _, __ ' .. !. ~ 

'1'" , ,, ', 

1. .J- ': 

One-Time Technological Improvements 

.. \ .. ~' r ,.' ~'" 

.! ",' . ' • 
• :.. .. 1 ~' 

Total Support Services One-Time Improvements 

TOTAL ONE· TIME IMPROVEMENTS FOR THE SOLID WASTE OPERATING FUND 

INTERNAL SERVICES OPERATING FUND 

Support Services 

Purchasing 

One-Time Technological Improvements 

Enhance Procurement System 

Total Support Services One-Time Improvements 

TOTAL ONE· TIME IMpROVEMENTS FOR THE INTERNAL SERVICES OPERA TING FUND 

EMPLOYEE BENEFITS, INSURANCE FUND 

Support Services 

Human Resources 

One-Time Technological Improvements 

Total Support Services One-Time Improvements 

TOTAL ONE-TIME IMPROVEMENTS FOR THE EMPLOYEE BENEFITS INSURANCE FUND 

WORKERS COMPENSATION FUND 

Public Safety 

City Attorney 

Diesel Apparatus 

Total Public Safety One-Time Improvements 

Total -:; 
Amount .. :-: 
Funded, ···· 

350,000 

59,610 

59,610 

409,610 

42,015 

20,000 

62,015 

62,015 

32,205 

32,205 

32,205 

100,000 

100,000 

City'of San Antonio' ,';' Annual Budget,FY-1997-98! !~: 



Key 
Result 
Area 

Support Services 

City Attorney 

One-Time Improvement Description.i' 

One-Time Technological Improvements 
I 

Total Support Services One-Ti,me Improvements 

TOTAL ONE-TIME IMPROVEMENTS FOR'THEWORKERS COMPENSATION FUND 

TOTAL ONE-TIME IMPROVEMENTS - ALL FUNDS 
._i l ' 

" ,,'l , 

.!. ::-\-... ~ . 1-' ,;- . 

I 

.:1'" :.' " , ", 

I, 

".7"- I 

•. ~. j , ', .! --' 

.1 

. . -.. ' '. '. " '''; :', I .. 

1 • ~ ~ \ 

.. ' 
', .... " .. -' 

, ., , 

: ~. 

;: . 

Total " 
Amount 
Funded. 

7,000 

7,000 

107,000 

3,002,410 

City of San Antonio c: · •.. 34 ' Annual Budget FY 1997~98 
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::-'·!: . .1' · · .. . 
FY 98 REORGANIZATIONS .. 

Key.:!.! . . .~ ,~ 

Result 
Area Reorganization Description 

. "Amount .. -­
' . .. ::_'(" ';' ,FunCted 'Y" , 

GENERAL FUND 

: "'Aits& Cultural Affairs ;1: · 

,,', ' .. '.'.~ AssumptionofCarv.er: .oulturCitCo.mm,u,nity C~nt~r Activities , ',;. '~ '. " " ... ... .~ 

Net change in funding for Arts & Cultural Affairs due to Reorganizations 
.. ~. - . 

Community Initiatives 

Removal of Carver Center 
.. , ..... ,. , . .., 

, ' ~. 

.,1,- _' 

538,390 

538,390 

Net c~ange in funding for Community Initiatives due to Reorganizations;' :, ... -538,390 
. :"" .. ; 
;" .1>-, ... .. '" .. :' ,~-, -t· . "' .: .~ ! ::" . ." ;; : t .~ ~ . ~ 

I ntergovernmental Relations 
"' • . \ 't . ' , .~ .: ' . ~ . . \ : • ...... . ('_ ~ .. ... . . ~ · . . ·;· .. r ' 1~" , -' : '; ~. ' ~.l' ~' ... " : . ,".. . ._ , . ,' . ;" . .. ~j 

'Intergovernmental Relations - Loss of Youth Services, Neighoorhood Action 
Programs 

.-.>. ~ .~ :. -) ; . . ', ~. " , .; -:1..' . " ' ; -"J ~" I ~ - ~. ':;.: : . : . .. : ~;, • • _ : - .: ,"~ "~.' : "' j " ~': " . • :-_ -:, ... . ~ 

Net change in funding for Intergovernmental Relations due to Reorganizations 

Neighborhood Action 

Combinatioilof Neighborhood Action Department 

. Net change in funding for Neighborhood Action due to Reorganizations 

Parks and Recreation 

Nelson W. Wolff Municipal Stadium 

Youth Initiatives 

Net change in funding for Parks and Recreation due to Reorganizations 

Public Works 

New Funding Source for Stormwater Activities 

Net change in funding for Public Works due to Reorganizations 

Transfers 

Support for Nelson W. Wolff Municipal Stadium 

Net change in funding for Transfers due to Reorganizations 

TOTAL NET CHANGE WITHIN THE GENERAL FUND 

-223,943 

-223,943 

122,599 

122,599 

-668,066 

101,344 

-566,722 

-7,054,448 

-7,054,448 

95,206 

95,206 

-7,627,308 

Annual Budget.FY 1997-98 , 



Key 
Result 
Area· Reorganization Description 

: 
I: , 
, 

I 
I, 

.1 " : 

NELSQN W. WOLFF STADIUM FUND 

Alamodome 

Net Assumption of Nelson W. Wolff Stadium Activities ' 
I, 

Net change in funding for AlarriJdome due to Reorganizations 

~. . .j: 
TOTAL NET CHANGE WITHIN THE NELS0f:1 W. WOLFF STADIUM FUND 

STORMWATER OPERATING FUND 

Public Works , 
I 

New Funding Source for Stormwater Activities I 

I 
Net change in funding for Public Works due to Reorganizations 

. . . -,,';. . . . 

TOTAL NET CHANGE WITHIN THE STO~MWATEROPERATING FUND 
. . ~ - \ .,'.J' 1 I r. ;' . • • 

~'. " 

.. ~,"'.;- . ~" 

,', 1,' 'r' "'{ ' : 

'J ,. 
' ·-"1.r r' 

'~-' .. .. . - ~ 

I 

".'" ,. 

" ' 

I' . 

, , 

. , 
, . ', 

Total 
Amount 
Funded 

572,860 

572,860 

572,860 

7,054,448 

7,054,448 

7,054,448 

City of San Antonip . Annual Budget FY 1997 ~98 
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PERSONNEL COMPENSATION POLICY ISSUES 

The City recognizes the dedication and c?r.nmitme:.n! to" publit~:service portrayed by City employees. Among our 
most valuable assets, city employees are responsibl~ for deliverY of critic;al services to over a million citizens each 
day. Providing an enhanced compensation pa.c;kage\vas ~dop priorilyi" for the City Manager and Management 
Team in preparing the FY 98 Proposed Budget. . 

" ::" • " . . ;.' . . ~(:.~. '_: ~'. ~' . ; ,'" . , :'j ".:f ... '., ' .. ' :. j: ~ , 
• COST -OF-LIVING INCREASE ....... 

A cost of living adjustment bas~d on current salary levels will .. become effective October 1997. Employees . Y>'~o 
earn less than $20,000 will receive a 4% adjustment, employees earning ' between $20,000 and $60,OOO"will 
receive · a 3% adjustment, and , employees earning over $60,000 will receive a 2% adjustment. The cost of 
implementing this adjustment'ir1the General Fund is $2.95i h1illion and $1.83 million in Other Funds. ' . .. ; ;. ~', '- .' 

Performance Pay ~ fcfr outstanding employees who exce!'inthei( respective job responsibilities is included' 'in ·the 
Proposed Budget. One of the main goals of the performance pay system in FY 98, is to reward teams of 
employees who ri1ust~rely orf each other to complete an assign·ed· task. The performance pay:will be based:upon" 
the recommendation of supervisors and Department Directors. The Proposed Budget includes $500,000 to 
implement a performance pay ·program. This amount eguatestb a 2% increase for approximately, one..,halt the: .. 
employees beginning in April 1998 .. The cost to all Other Funds is $300,000. . 

; .. ' . ~n. ~ ,;: ;_3 ~ .. -".~j~; '" : ' .} 

Adjustments for the City's seven lowest pay ranges are recommended as part of the compensation package. 
Based on a compensation survey and job audits conducted .by.the Human Resources Department,· the Proposed .• 
Budget includestUnding for""'increasing the lowest starting 'saiary' for a full-time position from $11,640 to $12,500. ' 
Other changes to .minimum salaries would range from a 0.33% .to 7.39% increase. Eighty two job classes are . 
impacted at a cost c)f'$54',89:fin the General Fund and $33,96Crin 'all Other Funds. ' . ,:.~, '; . . j . 

• •• ,.... • . ~ "" " .. J\' . .; ', •• .. '; : • . ' ., • .._, 

The fourth and final\iear ofth'e iCity's collective bargaining agreements with the San Antonio Chapter Local 624 of 
the International Association of Firefighters and the San Antonio Police Officers Association. Included in the 
Proposed Budget is ' fufl'ding fora 3% wage increase, health ·in'surance increases, CLEAT insurance increases, 
longevity increases, and pension contribution increases. The.' Police Department proposed budget will receive ' 
$4.2 million for contractual related increases. The Fire DepartmEmt and Ernergency Medical Services, proposed , 
budgets include a total of $2.94 million for contractual related increases. 

• EMPLOYEE ASSISTANCE PROGRAM 
.(~; ... , 

' .. .... " 

. ::: ;. ... 

A new initiative included in the FY 98 Proposed Budget is the implementation of a Employee Assistance Program. 
Th~ program will provid~ counsel.ing. s~ryi.ces ~oempl.oy~ese~pe~iencing"larital .. <?r -fa~ily pro~lems,al~oholis.m, ; 
substance abuse, or legal and financial difficulties. The program will also provide support and guidance through 
the counseling process , ~ . ··i' 

• HOLIDAY SCH.EDULE 
... ..,~ : \ .' " , I', . , ' J ' • •• 

\ ' 
, . 

A proposed holiday ~Ch~~Ole " f6~t: FY 98, which begins Octobe{ '1:; 1997, can be found on the following ·p~ge . The: 
schedule includ~~ th~ sarTlI:hiumber of holidays (11" holidays" and 1 floating holiday) as ' was' approved in 'thei 
Adopted FY 9] ~udget: .. ·· · ... . ' . ;'~ ' ,';:: .. :. : 

. '. .: :~ : '" ,.. .~ -.:'" '11' • :" J .. ,: 
,.., ' .;, 

.' :.~ "; 

~ . '" , 
',.~ , 

I. ,' , . .... 
_; ~:. t - ~ •• ' . .: . 
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Holidays' 
The City Council has approved 12 Holidays (11 scheduled and 1 floating - 96 hours)forthe 1997-98 Fiscal Year, 
which begins October 1, 1998. Those holidays are: ' . ' , , 

. . 
Holiday ~ay Date 

: ". 

Veteran's Day , Tuesday " . , November 11: 1997 , 

Thanksgiving Day . ,Thursday November ~8,·1997 
:"':1: , 

, ' 

Day After Thanksgivil)g , " Friday November 29, 1997-

Christmas Day Thursday December 25, 1.997 
'.' ·4 

New Year's Day Thursday January 1, ,~998 , , ., 
Martin Luther King 

~L , 
Monday " ~anuary 19, 1998 

"I 

,; '., 
President's Day , Monday ,February 16,1998 ., 
Fiesta San J~cinto Fri~ay, April 24, 1998 

Memorial pay Monday May 25, 19~8 
.. 

lildependence Day Friday July 3, 19~8 

Labor Day Monday September 7,1998 
; .. 

Floating Holidays 

Employees will choose, with the Department Oirecto'r's approyc31, one day from the following list of authorized days. 
. ~ '. ". :" , -. , : , ' " ~' .- ' , 

Employee's Birthday 
Anniversary Date of Employment 
Rosh Hashanah 
Columbus Day " 
Hanukk~h/Christmas Ev~ ", 
Day After Christmas 
New Year's Eve 
Day After New Year 
Good Friday 
Easter Monday 
Emancipation Day 
Diez y Seis 
Rosh Hashanah 
Yom Kippur 

City of San Antonio; , 

Thursday 
~ Monday. 
, ,.Wednesday 

• Friday 
Wednesday 
Friday 
Friday 
Monday 
Friday 
Wednesday 
Monday 
Wednesday 

42, 

October 2, 199i 
" Octoqer 13, 1997 

December 24, 1997 
December 27, 1,996 
December 31, 1997 
January 2, 1998 
April 10, 1998 
April 13, 1998 
June 19,1998 
September 16, 1998 
September 21, 1998 
September 30, 1998 

Annual Budget FY 1997-98 
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0 
1887·88 ALL FUNDS ,0' BUDGET SUMMARY 

0 COMMUNITY 
DEV, BLOCK CATEGORICAL 

GRANT/HOME GRANTS 

ORGANIZATIONS 

'Q Departmental Appropriation. 
Alamodome S 0 S 0 S 0 S 8,261,747 S 0 S 0 \l 
Asaet Management 582,183 0 0 0 0 0 
Ana & Cultural AIIairs 538.390 0 1,259,231 789,627 0 0 

D Aviation 0 0 7,422,688 0 11,741,694 0 
Building InspeC:Iiona 4,674,295 0 0 0 0 0 
CityAltomey 2,703,219 216,<106 0 0 0 0 
City CIefk 782,515 0 0 0 0 0 
City Manager 892,764 0 0 0 0 0 ,0 Code Compliance 3.268,693 163,212 43,339 0 0 0 
Community IniIiativIIs 6,659,224 183,012 " : . 68,753,488 0 0 0 
Conwntion Facilities 0 0, 0 10,351,476 0 0 
Conwntion & VISitors Bureau 0 0 0 11,923,462 0 0 
Economic Developmenl 1,225,617 145,280 . 4,831 ,673 0 0 163,556 

0. Finance 5,432.528 43,500 0 0 0 0 
Finance/SeIf·Ins, Programs 0 ,0 0 0 0 0 
Fire 80,185.333 , 0 ' 293,044 , 29,509,910 0 0 
Health 12,966,092 0 13,336,525 1,730,285 0 150,191 
Housing and Communi1y Develaprnenl 0 ' 8,589,552 0 . . .. 0 0 0 
Human Resources 1.720.959 0 0 0 0 0 10 Information Setvices 0 ' 0 0 0 0 0 

, Inlemational Allairs 331,303 0 0 ' 349,896 0 386,662 
Libraty 14,279,936 0 " 1,071,414 0 0 0 
Mayor & Council 433,726 ' '0 0 0 0 0 
Municipal Court 8,324.262 0 0 0 0 0 

0 Neighbothood Action 423.918 490,410 0 0 0 0 
Pat1<a & Rec:t1IIIIion 35,561.560 388.212 " ~ -; 514,390 0 790,180 94.542 
Planning 2.387.767 227;220 150,000 0 0 0 
Police 172,763,940 0 9,451,045 615,121 0 0 
Public WorI<a 17,094.349 ' 270,000 0, 30.397,580 1,969,139 0 

0 Purchasing & General Setvices 0 0 0 0 0 0 
SolidWBste 0 0 0 0 449,566 0 
Special Purpose OffICeS 

Budget & Management Analysis 1,149.940 0 0 0 0 0 
Community Relations 823.549 0" 0 0 0 0 

LO Convention Center Expansion 0 b 0 391,.345 8.8n,950 0 
Council Support ' 606.581 0 0 0 0 0 
Intemal Review 1.081.044 114,870 0 0 0 0 
Municipal Elections 0 " 0 0 0 0 0 
Inlergovemmantal Relations 496.989 0 0 0 0 0 
Non-DepartmentaV Non-Operating 21.166.425 ci 0 592,997 0 0 ,0, Contribution to Other Agencies 4. 137.430 7,641 ,001 0 2,711 ,474 0 0 
Special Projeda 1.608.000 0 0 0 0 0 

G.O, Debt Setvice 0 0 0 0 71,590,570 0 

Tolal Net Approptialions S 404.302,531 S 18,472,675 S 107,126.837 S 97.624,920 S 95.419,099 S 794.951 

0 Transfers S 53,500,441 S 0 S o S 23,524.868 S 0 S 34,000 

TOTAL APPROPRIATIONS S 457.802,972 S 18,472,675 S 107,126,837 S 121,149.788 S 95,419.099 S 828,951 

!O 
,0 

,Q 

0 
D 

Annual Budget FY 1997·98 
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26,850,590 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

5,820,993 
0 
0 

4,935,890 
0 

36,357,795 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

73,965,268 

21,845,026 

95,810,294 

C~y of San Antonio , 

S 

S 

s 

$ 

8,261,747 S 
, . 582,183 
' 2,587,248 
46,014,972 
. 4,674,295 

2,919,625 
782,515 
892,764 

3,475,244 
75,595,724 
10,351,476 
11.,923,462 
6,366,126 
5,476,028 

0 
'~ ' 109,988,287 

' . '28: 183,093 

, 8,589,552 
. 1;720,959 

0 
1:067,861. 

15,351,350 
'433,726 

8,324,262 
914,328 

43,169,8n 
2,764,987 

182,830,106 
54,666,958 

0 
36,807,361 

,. 
1,149,940 

823,549 
9,269,295 

606,581 
1,195,914 

0 
496,989 

21,759,422 
14,489,905 

1,608,000 
71,590,570 

I,' 
797, 70t;, 281 s-

98,904,335 S 

896,610,616 $ 

" 1997·98 ALL F;UNDS 

BUDGET SUMMARY 
.... I' ' 

'1 .. 

0 S 
.. 2,935,000 . 

0 
41,678,000 

0 
0 
0 

." " 0 
r: ' ." " . :. 0 

" f,06o,ooo 
0 
0 
0 

, .. 0 

0 
_,,5,521,009 

0 
.0 
0 

1,000,cx:Jq 
0 

2,279,000 
O· 

0 
0 

17,189,000 
0 

2,135,000 
• ~83,370,000 

0 
0 

0 
0 

67,158,000 
0 
0 
0 
0 
0 
0 
0 
0 

" 

~ .. ", . 

TOTAL OPERATING! 
CAPITAL PROJECTS 

·FUND· .• 

8,261,747 
3,517,183 
2,587,248 

87,692,972 ., 4,674,295 " 
2,919,625 

782,515 
892,764 

3,475,244 
76,595,724 
10,351,476 .. 11,923,462 
6,366,126 
5,476,028 

0 
115,509,287 
28,183,093 
,8,589,552 

1,720,959 
1,000,000 
1,067,861 

17,630,350 
433,726. 

8,324,262 
914,328 

6O,358,8n 
2,764,987 

184,965,106 
138,036,958 

.,I ~ 0 
36,807,361 

1,149,940 
823,549 

76,427,295 
606,581 

1,195,914 
0 

496,989 
21,759,422 
14,489,905 
1,608,000 

71,590,570 

$ 

224,265:000 s . 1,021,971,281- S 

' , ,.~ 
, irs .. 98.904,335 S 

224,265;000 $ 1 ,120,875,616 $ 

'J', 

.~ ,~~ r,. 
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0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

57,362,365 
0 
0 
0 
0 

12,553,225 
0 
0 
0 
0 
0 
0 
0 
0 
0 

37,815,604 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 
6 
0 

107,731,194 

2,438,152 

11 0, 169,348 

ORGANIZATIONS 

Departmenbll Appropriations 
'Alam~omlt' 

Asset Management 
, Arts & .CulturalAffairs 
.. " _ Aviation 

Building Inspections 
.: C~ Atiorney 

citY Clerk 
C~Manager 

Code Compliance 
Commun~ In~iatives 
Convention Facilities 

Convention & V.sitors BUreau 
Economic Devalopment 

Finance 
F~W~ns.P~s 

... ; , " Fire 

Haalth 
Housing ahd CommunitY DeVelOPment 

Human Raso.un:es 
Infonnation Services 
International AIIairs 

Library , 
. Mayor & Cour1cil 

. Municipal Court 
•. r' NeighbOtt'oood Action 

... ' . Partts" & Recreation 
. . Planning 

p.olica 
Public Works 

Purchasing & ~I Stlrvices 
Solid Waste 

Special Purpose OffICes 
, Budget.& Management Analysis 

, Community Relations 

., ...... '-

Convention Center Expansion 
CoUncil suPPort 
Intarnal Review 

Municipat Elections 
Intergovernmental Relations 

Non-DapartmentaV Non-Operating 
. • Contribution to Other Agencies 

. ; Special Projects 

G.O. Debt SerVice 

Tofal Net Appropriations 

Transfers 

. ·'TOTAL APPROPRIATIONS 

Annual Budget FY 1997'~ '.' 
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" .. 

BEGINNING BALANCE 

IREVENUES I 
Taxes 
licenses and Pennits 
Intergovernmental 
Revenues from Utilities 
Charges for Services 
Fines & Forfeits 

" Miscellaneous .. 
Grants 

'Subtotal Revenues 

Transfers from ,other,funds ,-

, " 
TOTAL REVENUES 

TOTAL AVAILABLE FUNDS 

" 

IAPPROPRIA TlONS I 
ICurrent: I 

'General Government 
Public Safety 
Streets and Roadways 
Health Services 
Environmental Protection and Control ,-
Sa'nitation 
Welfare 

" 
Culture and Recreation 
Convention and Tourism 
ConServation 
Urban RedeVelopment & Housing 

.. Economic Development and Opportunity 
_ Capital Projects 
Debt Service 

Subtotal Appropriations 

-' TransferS to other funds , -

TOTAL APPROPRIATIONS 

GROSS ENDING FUND BALANCE 

City of San Antonio 

iPROPOSED ANNUAL BUDGET 1997-98 

COMBINED BUDGET SUMMARY'OF ALL FUND TYPES 

I 
,. -. . , . -

-, " 
" .. : 

, GOVERNMENTAL FUND TYPE 

I SPECIAL DEBT 
GENERAL REVENUE SERVICE 

$ 36,938,411 $ I 18,780,907 $ 53,919,864 

$ " 236,183,755 $ 26,890,000 $ 68,247,600 
' 9,447,793 0 > 0 

2,337,070 2,622,601 . 0 
139,347,000 ,13,498,200 

" 
0 

20,380,472 19,334,983 
" 

" 0 
10,050,700 433,798 0 
8,255,730 2,206,096 4,575,382 

0 0 0 

S , ,,426,002,520 S a.,985,678 S 72,822,982 

S 12,911,054 S -53,519,173 S ' 881,245 

$ 438,913,574 $ 118,504,851 $ 73,704,227 

$ , 4751851 1985 $ 1371285,758 $ .127,6241091 

- , .... 
-' " 

$ 54,753,799 $ , ,615,121 $ - ' 0 
260,892,261 0 0 
' 17,094,349 30,388,330 - 0 

12,966,092 31 ,240,195 0 
0 0 0 
0 0 0 

6,659,224 0 0 
50,379,886 668,006 0 

331,303 34,704,018 0 
0 0 0 
0 0 0 

1,225,617 0 ..... : . 0 

0 -"-- ' ,9,250 --. 0 
0 8,8n ,950 

" 
7.1,590,570 

, " " 
, , -

S 404,302,531 S - 106,502,870 S 71,590,570 

S ' , 53,500,441 S 23,524,888 S 0 .. 

$ 457,802,972 $ 130,0271738 $ 71,5901570 

$ 18,049,013 $ 71258,020 $ 56,033,521 

I 
I 

I 

Annual Budget FY 1997.98 

o 

D 
o 
o 
o 

0: 
o 

o 

o 
.0 
o 



o 

o 
o 
o 
D 
D 
D 

a 
o 
O. 

o 

,0 

o 
~. 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

" ... , 
" , 

PROPRIETARY 
FUND TYPES 

ENTERPRISE 

,'44,354,676 $ 

o $ 
o 

448,362 
136,530 

(185,875,752 
26,000 

2,676,260 
o 

, '89,162,904 $ 

, 17,551,126 $ 

106,714,030 $ 

151,068,706 $ 

4,967,610 $ 
o 
o 
o 
o 

36,357,795 
o 

5,820,993 
O ••. ' • ' 
o 
o 

,,", '\ 

, PROPOSED ANNUAL. BUDGET:1997-98, ' .' 

COMBINED BUDGET SUMMARY OF ALL; FUND tyPES 
\ .... , " 

755,721,385 $ 

o $ 
o 

150,191 
o 

',30,000 
> -j 0 

189,360 
o 

528,863 $ 

898,414 $ 

756,6,19,799 $ 

,.t· 

o $ 
o 
o 
o 

'~50:191 
.- 0 

o 
,94,542 

'.386,662 
o 

"0 

\ .. .. , ~ /" ~', ' 
.,' 

, j 

, r 

___ --'-: ...;0;...$ __ 9:.,:0:..:;9.<..:"7..,:.15::.!,::.24,;.;:2;,,." 

.,' 0 $ 

':,'0 

o 
',0 

,0 

• ': 0 
125,599,512 

331,321,355 
9,447,793, 
5,558,224 : 

139,693,730 
138,909,207 

10,510,498· 
17,902,828 

125,599,51i 

125,599,512 $ 778,943,147 
----'..;..;..:."-=~...; 

--
." 0" $ __ ...:8..:;5,:..:;3;:,.91;.:..,4.:..,;6..,:.1_, 

125,599,512 $ 

" 125,599,512 S 

8,542,027 $ 
9,950,640 ' 

270,000 
13,336,525 

· 0 
.'0 

68,936,500 
3,233,247, 

__ O. 

864,334,608 " 

'l 

1,774,049,85«( 

. , . '-." 

68,878,557 
270,642,901" 

47,752,679 
57,542,812. 

150,191' " 
36,357,795:~' 
75,595,724: 
60,196,674 
35,421,983 

<' ~. I 

BEGINNING BALANCE 

REVENUES! 
Taxes 

Ucenses and Pennits 
Intergovemmental 

Revenues from Utilities 
Charges for Services 

Fines & Forfeits" " ' , 
Miscellaneous 

Grants 

Subfotal Revenues 

Transfers from other funds 

TOTAL REVENUES 

TOTAL AVAILABLE FUNDS 

APPROPRIATIONS ! 

, __ L Current!, 
General Govemment ' 

PubliC Safety 
Streets and Roadways 

Health Services 
Environmental Protection and Control 

Sanitation 
. • Welfare :: 

Culture and Recreatio!l 
• "Conventionand Tourism, 

.' ".'0;' '. 0'-' Conservation 
8,930:932 " .. jiba" RE!development & Housing 

- - , ,-,-, .' -. -.'.- 0 - _.' --- 163,556 
8,930,932' 

'4,976;953' .. 
7,42~&~6 

'6,36~, 126 "Economic Development and Opportunity ~ , 

$ 

$ 

$ 

$ 

'-. 

26,818,670 _ .q., , ' 
, 14,950,579 0 

88,915,647 $ 

21,645,026 $ 

110,760,873 S 

• '40,307,832 S 

" . 

794,951 $ 

;' 34,000 $ 

)4,< 
,828,951 S 

755,790,848 S 

~i . ", 

34,2,50,808 ,_ •.• ,.... Cap@!J:'rojects, 
': :0 95,419,099(~ Debt Service 

125,599.5~2 $ 797,706,28(' 

• 0 $ __ ..:..98:::,.9:.,:04:....:.:..:;.3.:;,;35'-· 

125,599,512 S 

o $ 

;. .. ~ 
896,610,616 

,877,439,234 
",J .r . ' .. 

'.1 

,'. ", \, 

;' 

SUbt~tal Apf'?fJ'iat~ons 

Transfers to other funds 

OTAL APPROPRIATIONS 

GROSS ENDING FUND BALANCE 

.' . 

_ .. t 
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.P.ERSONNEL SCHED,ULE. BY FUND AND DEPARTMENT 
FY 1997-98 PROPOSED BUDGET 

GENERAL FUND ",' FY .1995-96 FY ,19,96-97 .' FY 1997-98 
AUTHORIZED AUTHORIZED PROPOSED 

Arts & Cultural Affairs 0 0 8 
Asset Management 11 11 11 
Budget & Management Analysis 24 ~. " 20 20 
Building Inspections 100 109 , - -' J11_ 
City Attorney 60 61 - - 52 
City Clerk 17 17 17 
City Manager .'j •• n 11. .. : 11 - -
Code Compliance 64 64 71 
Community Initiatives 214 205 193 
Community Relations :. ~,' . ' - 14 ' 14 14 
Council Support " 

._" 16 ' 16 '1'6 
Defense Transition 

.. -
3 0 0 

Economic Development 25 ' . 24 24 
Emergency Medical Services 310 

" 
31,1 316 

Finance 104 '102 " 102 
Fire 1,039 1,04~ 1,054 
Health 3~7 356 357 . ", 
Human Resources 35- 35 35 
Internal Review • • ,;t "f' • 20 ' -23 -' 23 .. 

International Affairs 6 6 6 
Library 465 470' 478 . 
MuniCipal Courts ... .. 208 210 208 
Neighborhood Action 0 0 8 
Non-Departmental/Non-Opera~,i,,!g_ Q 0 4 
Parks & Recreation 1,133 1,146 1,155 
Planning 49 48 50 
Police 

. ", " -, 2,5,88 2,662 2,728 
Public Works 393 391 392 
Spec. Proj.llntergov. Rel.lYo~th Init. 9 7 4 
Streets Maint. & Improve 418 509 ' 314 

I TOTAL GENERAL FUND 7,753 7,876 7,782 
,') . 

I OTHER FUNDS 
Alamodome 69 ., 59 68 
Aviation 42.5 434 442 
Convention Center Expansion Project 3- 4- ;7 

Fiduciary 18,' - : ;--. 18 22 
Self Insurance 53.. _ .. , ,56 6~ 
Golf Revenue Fund 

: ........ 
143 ,'-' - '. 143" 143 

Hotel/Motel Tax Fund 385 __ ' • 388 -" 395 . ~~'. - .. -.. . . 
I nformation Services 159 159 156 
Internal ServiceslTemporary Services 150 150 150 
Public Health Support Fund 79 78 78 
Parking Facilities 132 145 150 
Public Works/Solid Waste 643 637 600 
Purchasing and General Services 242 224 228 
Stormwater Operations 0 0 209 
TOTAL OTHER FUNDS 2,492 2,495 2,716 
TOTAL ALL FUNDS 10,245 10,371 10,498 

NET CHANGE 
IN POSITIONS 

+8 
.0 
-0 
+2 
-9 
0 

.. 0_ 
+7 
-12 
0 
0 
0 
0 

+5 ,-.. - 0 
+6 
~1 
0-

. :9 
0 

+8 
-2 
+8 
+4 
+9 
+2 
+66 
'+1 
-3 

'-195 
-94 

" '~.' ~ •• e 

+9 
+8 
+3' --
+4 

+12 
'0-

-,-+7 
-3 
0 
0 

+5 
-37 
+4 

+209 
+221 
+127 

City, of San Antonio 50 Annual Budget 1997-98 
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PERSONNEL SCHEDULE 
REGULAR AND UNIFORMED EMPLOYEES 

.... , 
SUMMARY OF PROPOSED 1997-98 POSITIONS BY TYPE 

AUTHORIZATION 

REGULAR 

UNIFORM 
Police 1,943 
Fire '1,328 

Sub-total '~, 3,271 

TOTAL 10,498 
" , , 

, , 
Total authorized positions include temporary, part-tim~:, and seasonal positions, 

l~- ... • '. -. ,f ' • _ : ,I. • ) 

'. <t, 
" 

'( ' ' 

'GRANT FUNDED EMPLOYEES , 
SUMMARY OF PROPOSED 1997 -98 POSITIONS 

i .; " . - ", -,' . 

ARTS 
AVIATION 
CODE COMPLIANCE 
COMMUNITY INITIATIVES 
ECONOMIC DEVELOPMENT 
FIRE 
HEALTH 

. ,' ' 
,", 

HOUSING & COMMUNITY DEVELOPMENT 
LIBRARY 
PARKS 
PLANNING 
POLICE 

TOTAL 

City of San Antonio 

. ' 

'" ,>, 

51 Annual Budget 1997-98 
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4 
3 

352 
20 
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AVAILABLE FUNDS,' 
r.:,,;-' 

Beginning Balance 
Accounting Adjustment 

Net Ba/anee 

IRevenue ; 
City Sales Tax 
Liquor by the Drink Tax': 
CurrenfProperty Tax" ," : :' 

Delinq'uenf Property Tax ' " 
Penalty and Interest on Delinquent Taxes 
JudgmentS :~ ' t.'.' : 
Business and Franchise Tax ,. 

Ucenses and Pennits 
City Public Service Board 
San Antonio Water Sys,em ' 
SAWS - Stormwater ' :. , 

Other Agencies 
Charges for Current SerVices <, 

General Govemment 
Planning '" 
Public Safety 
Highways/Streets/Sanitation 
HeaHh " -)' 

Recreation and Culture ', 
Fines 
MisCellaneous Revenue :. 

Sale of Property " 
Use,of Money and Property 
Recovery of Expenditures ,:,1,' 
Miscellaneous ' ,(;0 

Interflind Charges ~ , 
TOTAL REVENUE ::: :.. . ' 

TRANSFERS. FROM OTHER FUNDS :. 

TOTAL REVENUE AND TRANSFERS ' . ' 

TOTAL AVAILABLE FUNDS 

... ~ .~ " , 

City of San Mtonio ~ , 

..... 

',' 

GENERAL FUND, 
SUMMARY OF PROPOSED BUDGET 

AVAILABLE FUNDS, 

1 : ' ~ " . '0''. ' 

'" 

, Ac;;TUAL REVISED BUDGET 
. ' 

FY 1995-96 ' 
,---

FY 1996-97 
" 

:1; 'C" , ~ I •• ';",' ~J:. " , ,' 

'~:" : .. ~. f 
50,826,873 $ 

-. --.. ... ----
-47,060,160 $ 

(399,510) 0 

',~$ 50,427,363~ $ ", 47,060,160 .:;. 

, , ... ' .: ,'~' . " 
\ . $ : . " 

103,032,541 $ '.: ':~ ~ .. '" ". 106,175,000 
" 2,511,937 ,,' ;:'r 2,453,000 

91,780,793 - 95,068,763 
,- ~,:~. '" ~ ~' , 1,587,046 1,633,800 

.;, : (', 1,199,117 1,029,290 
" :',r 0 ~ ~ ~ '. ' 0 
., 14,523,942 ,:.', ; 14,758,880 .. ~. , 9,438,492 ' , 8,946,090 

133,091,351 ; .. I' i, 128,885,000 
4,799,553 ! .~.~ '.~~.i 4,795.000 
6,513,000 ...... . ~ .. , 6,684,373 

: 
.. 2,141,719 ;:. :' ; 2,123,980 

, 
.~ 

4,492,574 4,877,934 
(! 1,273,826 1,128,580 

, " , " .-" '~:c 3,298,863 3,331,040 
.~~.- . ':':i'. ;' 

" 
65,545 , 66,310 

!':":i "l _,. "~ .. , ; ~,793,147 1,681,175 
" . ~ - 7,498,529 T ' . 7,909,770 , , 

9,051,481 9,279,350 
; • • ' .i. ~ .i r ~ '. ',,; . ' , ':\: 

. ~.:-; 992,980 ... . ~ ·i '.: 962,240 
4,299,945 '. f ' : ', 3,492,090 

,r. 1,769,736 1,028,800 
511,419 :.:. 1 ... .. 567,609 

2,139,378 2,311 ,450 
$ , 0 407,806,914 $ -, 409,189,524 ... . , ' . 

: ::h 
$ 11,497,098 $ ' : " U 

d, 11,105,104 

' $ "" " 419,304,012 $ , - , 420,294,628 . " " . 

'" ". 
$ 469,731,375 $" " " " ', ' 467,354,788 ,. 

" 

. '.' . 

., 

~ •• 1 

S5 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

RE-ESTIMATE PROPOSED 
FY 1'996-97 ' 'FY 1997~9ir " 

54 , 174,5~3 $ . 36,~3~,41L ' 
__ ~~ __ ~O~ ' 0 

54:174,583 -$ , .' 36,938,411 . 

,; ,: .. " ' , 
108,856,054 $ t12,600,70~ , 

2,512,000 2,565,009' 
96,277,736 ;99,157,843 

1,161,874 ":" 1.4Q1,750 
1,025,4001, 10~,34q 

20 :: , ~ , 0 
16,408,158 19,355,~20 

9,193,130 9,447,793: 
130,193,000 134,509,000 . 

4,795,000 ';,4,838,000 · 
6,684,000 :." ! ~:' ., ..... ;' q 
2,293,710 2,337,070 

.' ' :4,801,06, . 4.440,130 
1,271,208 
3,345,937 

" ,' 1,357,511', 
. ' , ,04:760,607 . 

65,580 
1,743,723 
7,542,330 
8,965,110, . 

948,700, ;,' 
3,994,564 
1,095,014 

371,032 
2,306,450 

415,489,860 $ . 

10,850,001 $ 

426,339,861 :; $ , 

480,514,444 . $ 

99,097 · 
1,719,848 . 

, 7,642,348 , 
~, 10,050,700 

': " ,951 ,700 
3,703,872 

:, ,1,155,558 
, ~ ;,,83,15Q 

" '; 2,361,450 
426,002,520 • 

, 12,911,054 .. 

.438,913,574 

, 475,851,985 

, "j . ~ >'1 

" 

Annual Budget ry ,199?-98 , 

f - ..... , 

.~. '-
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APPROPRIATIONS 

IDepartmental Appropriations: 
ASset Management 
Arts & Cultural Affairs 
Building Inspections 
City Altome{ 
City Clerk 
City M.anager 
Code Compliance 
Commtinity Initiatives 
Economic Development' 
Finance 
Fire 
Hea'lth ': . 'i 

Human Resources 
Intemational Affairs 
Ubrary 
Mayor and Council 
Municipal eourt 
Neighborhood Action 
Parks arid Recreation 
Planning 
Police' , 

Public Works 
Special Purpose Offices' 

Budget & Management Analysis 
Community Relations 
Council Support 
Intemal Review 
Municipal Elections 
S~cial projects Office : 

Non~DepartmentC!lINon-Operating . 
Agencies 
Special Projects . 
Transfers 

EmergencyMedical Services. 
Streets and Drainage 
Other .Transfers -•. 

Total Appropriations 

TOTAL AVAiLABLE FUNDS 

GROSS ENDING BALANCE 

RESERVE FOR REVENUE lOSS 

ENDING BALANCE 

City of Sari AntoniO' 

-j 
$ 

i' 

'" 

$ 

$ 

$ 

$ 

$ 

GENERAL FUND: 
SUMMARY OF PROPOSED BUDGET 

Ai'PR-,?PRIA TlONS 

I 
ACTUAL 

, FY 1995-96 I REVISED BUDGET 
FY 1996-97 

" 

49?,246' $ 
o 

3,996,957 
3,069,813 

844,172 
799,568 

2,634,291 
6,765,058 
1,071,573 
4,726,050 

71,057,152 
12,629,853 

1,676,864 
342,382 

13,334,900 
352,984 

7,706,398 
o 

33,637,273 
2,106,156 

149,171,316 
15,678,971 

1,061,558 
376,918 
621.470 
715.199 

1,410 

632.~44 

15.?~~."95 
3,981,293 

: _ 1.1!~8,830 

19,625,948 
28,902,860 

, 9,891,090 

415.556.792 $ 

I. 

; . 

I · 

,.. '" _' ~J " 

'. 

, .' 

607,691 $ 
o 

4,393,012 
3,061,422 

780.920 
870.780 

2,756.110 
6,859,507 
1,157,662 
5.184,296 

73,000,761 
. 12,736,833 

1.814,025 
328,553 

13,986,995 
385,215 

8,132,556 
o 

34.480,321 
2.146,225 

162.475,819 
16,800,683 

1.103,820 
802.599 
596.550 

1,057,508 
949,068 
728.505 

17,779.386 
4.158.250 
~,300,000 

20.799,928 
29.572.109 
14,472,775 

449,279,884 $ 

469,731,375 $ _,,--_..:.;46:.:.7.!.:,3:.::54~,~78::.:8:.... $ 

54,174,583 $ _.,--__ 1:.::8:!.:,0:..:.7;::!4,~904::=.... $ 

16,000,000 $ _.:..-__ 1:.::8:!.:,0:.::0.=!0,~00::.:0:.... $ 

38,174,583 $ 74,904 $ 

56· 

RE-ESTIMATE 
FY 1996-97 

599,030 $ 
o 

4,350,397 
3,061,410 

753.319 
849,253 

2,718,973: 
6,634.664 
1.140.946 
5,007,338 ' 

73.832.286 
12,712.073 

1,740.374' 
304.611 

13,624.500 
350.622 

8.058.685 
o 

33,904.533 
2,084.817., , 

161.600.444 
16,729.106 

PROPOSED 
FY 1997-98 

582.183' ., 

538.390 
4,674,295 .• > 
2,703,219 

782,515 
892,764' 

3,268.693 
.... :,6,659.224 

1,225,617 
5.432,528 ' 

80.185.333 
12,966,092' 
, 1~720,959. 

331.303· 
·,c,14,279.936· . 

433.726 . 
8,324,262 

423,918 
35,561,560 

2,387.767 
172.763.940 

17.094;349 

1.008,761, . ' ' ... 1.149,940' 
755.078 . i 823,549 
554.205 '606.581 

1.031,633:' _ :::,~:, ' " f;081;Q#: 
808,615 ','c' 0 
727.228496.989 

14.619.835 21 ;166,425 
4.158.250 4.137,430 
5.300.000 " 1;608,000 " .... , " 

20.722,228',,: ' ,1 20,115;552' 
29,572,109 24,098,481 

14,260,710 .' 9,286,408 
443.576,033 $ __ 4_5_7.:.,.,8_0...,:2,_97_2_ 

480,514,444 $ __ 4..;.;7....:5..:.:,8..,:.5",-,1,,-,-98.;....5_ 

36,938,411 $ __ 1....:8..:.:,04;..;;..:..:9,,,-01.:..;3....: 

18,000,000 $ __ 1....:8..:.:,0;.,;:.0..:."0,,,-00.:..;0....: 

18,938,411 $ ___ ....:4-",9,,-,-01..:,.;3....: 

Annual Budget FY,1997-98 , 
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Description: 

CURRENT PROPERTY TAX REVENUE 
., ':' ALL TAX SUPPORTED F;UNDS~ , 

~UMMARY OF P.RO,j:'OSED BUDGET 
...... , : \ 

The Bexar Appraisal District provides the City with the value, ownership, and taxability of property within the City limits. Property taxes ara levied each year 
by the City on raal prope(ty, mobile homes, and personal propertY at 100% of the appraised market value. In.addition to providing .General Fund operating, 
support, property lax re~nue is u~ to ~iire taX suPPorted debt." ' - ,',', ' ';, " , " ,,' ,,'. .' 

",-,,~ . • '. ,':- ,' . .-. ,., -. ~ ~ '~""'::" ", .. ·'~,I·' "' _ ';.',.~ '\.,." 

ASSESSED VALUATU)N 
.\ 

Real Property 
Mobile Homes 
Personal Property 

S,!b-Totsl 

ILess Exemptions' 
Over 65 

,', 

Disabled Veterans 
Historic Property 
Freeport Exemption 
Tax Abatement 
Transition Housing 

,,, "(' "~:~ ,.;.' 

TOTAL TAXABLE VALUE. 

• • 'P, ..... ..-. _ .... ~. 

TAX RATEI$100 VALUAnON' 

General Fund 
G.O. Debt Service Fund 

l. ",' , 

TOTAL TAX RA~ 

CURRENT PROPERTY TAX REVENUE , 
Cu~nt LeVy (Gross) ~" '. -.~, 

Less Delinquencies 

CURRENT LEVY (~ET) 

PERCENT OF LEVY COLLECTED 
:': 

'.~ :, ; 1, 

DISTRIBunON BY FUND 

General'!';und ". (" 
G.o ,·Debi'seniice Fund 

CURRENT COLLECnONS 

City of SilnAntCJnio - ' . 

$ 

$ 

$ 

$ 

$ 

24,663,646,745 $ 
26,810,210 

5,085,504,950 

,29.775.961.905 S 

",2,323,008,291 $ 
~. -+ • 19:558,573" 

,: ' 

37,628,085 
256,914,109 
345,086,976, 

40,900 

0,34979 
0.23000 

0.57979 

155,347,338 $' '. 
3,173,540 

26,243,783,229 $ . 
27,210,260 

5,262,315,072 

31.533.308.561 S 
t", I. 

, f,430i214,965 $ 
75,496,310' 
28,695,685 

285,820,820 
331,871,864 

o 

28.381.208.917, S 

"'f ., 

0.034712 

"'._X. 
164,551,411 $ -

5,759,299 

$ __ ..:...;1;,::;52::,:..1..:...;7;,::;3!;...7.:.,:980-, $ __ ---,-..:.158::.::.!,;. 7~9~2.:...:.1.:..:12=-S 
... 

97.96% 96.50% 

" RE-ESTIMATE 
FY 1996-97 

. ~ PROPOSED -

FY 1997-98 

26,150,719,600 $ 
29,253;160 • 

5,256,716.840 

27,168,266,621 
::30,737,750 

5.498,485,909 

31.436.689.600 S _--=-32::: • .:..:69:..;;7.!...4~90.;;.,.:::.28::..:0:.... 

2.445,814,850 $; '),~ 
75,091,350 
28,628,500 

286,090,470 
298,866,880,_ 

'0" 

.l.' 

,',2.5:41,094,204,',' . 
77,379,224 
28,239,120 

287,349,460 
277,553,059 

o 

28.302.197.550 $ "·_"_.;;;.29;;.:..48..;.;',-,5.:..;.8_75~;_21_3_ 

0.57979 

164.093,311 $ 
3,281,866 

> •• J. 

.. ~:. . 

': 0,34669 

0.23310 

0.57979 
.- (. 

170.956.156 
5,128,685 

, ~. ' 

160.811.445 $' -'-_.....;.;16;;.,:5..:..;;.8c:;2.;..,:7 • .,;-47;,:-.1_ 

98,00% 

:) " 

, ': 

$ . " 91 .. 8~?1~~9 S 
60.366,639 

~c 95,Q§8.763 $ ,. 96,277, 736 $ 
64.533.709 

'99,.157,843 j ~~'7 

63.723.349 66,669.628 

$ __ ---.:;15::2:!,..1:.:.7.::,3.!;..7=.;98:...$ ____ 1,;...58;.:..7...;9.;02"".1..;.;120... $ ___ 1.:..;6:..:;0:.;;.8""1.:.:1."'445..:...;:....$ __ ---.:;16::5..:..;;.8:=27"-' • ..:.47:..;1~ 

57 Annual Budget FYl997-98- . " 



Description: 

DEUNQUENT PROPERTY TAX REVENUE 
,ALL TAX SUPPORTED FUNDS 

SUMMARY OF PROPO,SED BUDGET 

This schedule reflects estimated delinquent property tax revenue,: ProPerty taxe~ paid after' January 31 st are Considered delinquent and are 
subject to various penalty and interest charges, Delinquent property tax revenJes are dedicated to the support of General Fund operations 
and required debt service payments, ,- ; 

i 

-
I ACTUAL REVISED BUDGET RE-ESTIMATE PROPOSED 

FY 1995-96 FY 1996-97 FY 1996-97 FY 1997-98 

j " 
DEUNQUENT TAXES RECEIVABLE ': -: ' 

, 
r 

" 1 ; , ' .. 
Real Property $ 9,393,196 $ I 9,397,270 $ 8,885,273 $ 9,015,550 
Mobile Homes 284,491 

I 
301,700 302,107 322,660 

Personal Property 5,884,828 5,873,390 6,225,273 5,969,180 

TOTAL DEUNQUENT TAXES $ '15,562,521 $ .. 1 1'5,572,360 $ 15,412,653 $ 15,307,390' 
RECEIVABLE ' 

. v ." 

- ,. - ' 4. -. , ~ ~ 
,, 'J .. ' 

, 
, -

TAX RATE FOR DISTRIBUTION " 

General Fund $ 0,36066 $ . " 0.34979 $ 0.34979 $ 0.34712 

.. 

G.O .. Debt Service Fund , . :;: ' 
-0.22731 ) ", " 0.02300 0.23000 0.23267 '. 

TOTAL TAX RATE $ 

COLLECTIONS ,0 • • 

Real Property $ 
, Mobile Homes 

Personal Property 

TOTAL COLLECTIONS $ 

PERCENT OF DEUNQUENT TAXES , 
COLLECTED 

DISTRIBUTION BY FUND 
General Fund ' .... ' $ -

G.O. Debt Service Fund 

TOTAL DISTRIBUTION BY fUND $ 

,. 
" , 

0.56797 $ 

.' 

.. -
2.159.522 $ 

" '9,474 
438.187 

2,607,183 $ 

16:75% '" 

-r;599.243 $ .. -

1.007,940 

, -.2,607,183 $ 

~. '" 

. 
.. 

f 
! 

, -, 
I 

i· 

i 
I 

0.37279 $ 0.57979 $ 0.57979 
" ' 

' ,' .. 
2,169,830 $ 1,777.050 $ 1,932,340 

; 8,300 5,300 8.060 
469.870 143,500 356.150 

, ,-

2,648,000 $ 1,925,850 ' $ ... ~ 2,296,550 

"-

--17.00% 12.50% 15,00% 

' ' 

. 1.597.550 $ 1.161.874 $ 1.374.943 
1.050.450 763.976 921 .607 

'2,648,000 $ 1,925,850 $ 2;296,550 
.. " ' 

'~ .. 

, > 

! , ~ . .. . : ; 

' /.: 

~ ': .' . 

" 

" 

.:.,1 
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Desaiption: 

. ALAMODOME REVENUE FUND 
OPERATING AND MAINTEt<!ANCE FUND 
. SUMMARY OF PRQPOSEO,aUDGET ' 

The AJamodome is a multi-purpose facility that will be used for a variety of sporting events, convention activities as well as civic, religious, and 
social functions. 

: 1 ';' , :-

AVAILABLE FUNDS 

Beginning Balance . 
Accounting -Adjusln'iiinl ~ . ~ : ' 

- ~. ~ , ? , "!.:,; 

Net Balance 

1 Revenue , ' I . 
Facility Rental 
Office & Club Rental 

· . Clu,b Level Revenue. ., 
ConcessiOns Revenue­
Advertising 

, Par1<ing 
. ' :Tmirs . . ~ Box Office 

I .- : • 

Facility Fee 
utilities 
'ReirTlbursable ExpenSes' 
Supplemental Rental 

~' Interest on Time DeposiIlf .. _, 

. • Other Rei~ursable Expe,~!es , '.'. 
Miscellaneous 

!.' TOfalOpera~l!g 8evenues . " . ;'. ' __ .... , 

TOTAL AVAILABLE FUNDS 

IAPPROPRIA TlONS 

IOperating Expenses: '1 
· Personal Services 

..... 'CcSntractual Services. ' 
- l. Commodities 

Other Expenditures 
Capital Outlay 
. Subtofal Operati';g , ',>'. 

.. ' .' " . 
, ITranSfers to: l 1 

'HotellMotel Tax Fund '. >'. 

· C.O. Debt Service .~ :. 

·.R & I Fund 
.:. Improvement & Contingency Fund 
~: Subtotal Transfers . : .. '" 

TOTAL APPROPRIATIONS . 

: . ;"': ~ " 

GROSS ENDING BALANCE _,I; 'c,' : 

RESERVE FOR REVENUE LOSS ': ', · ' ... 

ENDING BALANCE 

"1 ' I, 

City of san AiitOliiO ·· •. ' · , 

REVISED BUDGET . 
j:y 1996-97 

' .... 

$ . .. 1,785,407 $ .. .1,310.119 $ 
": ."-:: ~51,838) . 

.. 1 '-' 

0 
,,. 

~ ~ ." 

1,310,119 $ __ -"1,,,-733=,7..;;.69~$ ___ --'-'c:...;.;;.<..;..;,;~ $ 

1,622,624 $ i'\ .- " 1.330.853 $ 
270'.000 : , ' .. " 280,040 

393.807 l , " 284.087 
2."482,098 2.365.202 

275.000 285.230 

, .... 437.396 597.307 
20,000 22;500 ' .. ' 

126.483 176.230 
272.390 282,075 
191,232 226.150 

1,041 .004 991,144 
250.000 250;000 i 

.. 1Q5.204 110,000' · 
~58.558 ? 258.330 

. 90.378 59.920 
$.: 7,836,15,&,;,$ __ -,-_7,-,,5::..1:..::9.!.:;068~$ 

$ 9,569,923 $ ___ ---"'8,""829=.:.,;,1..;;.87'-$ 

. ~ . 

'$ . 3,156.982 $ , 3,010,010 $ 

2;613.635 2;751,100 
2n.785 .' . 303.310 
651 .840 685.360 

28.893 0 
, ';'. '$- 6.729.135 $ ____ ;:,6 • .:.,74.:.,:9:.!,;.7:..,:8:,::0_$ 

';~: - .,:.. 

:" $ o $ , " .' 8.550 $ 
439.721 .. 499.340 
763,052 348,2n 

__ ---::2:.,;;56"".:.;;,526=_ 49,138 

RE-ESTIMATE 
FY 1996-97 

1,381.489 $ 

o 

PROPOSED 
FY 1997-98 

1,206.930 
0 

', ! 

: . ,1 

...... '. " 

1,381,489 $ 1,206,930 . t,\... 1 

1.556,909. ,$ 

270.000 
188.215 

2.222,176 
275,000 ' 
576.925 . 
12.56~ 

148.425 
284.94il' 
163:681' 

1,(i32.997 

, .. ; .. 
,1.784,939 

280.040 
21,0,971 

2,n4.226 
' 285.230 

· ~04.590 

13!000 
211 ;868 

, " 325,959 
210.200 

U51.~5 
' 250,000 •• ; , , ' e 250,000 . 

"-1 ;- '149.365 ' 
325.980 
100,417 

"15.850 
225.000 

46,130 
8,489,848 7,535,607 $ ~_-=-'=:.;;;.".;.;~ 

8,917 ,096$ ' ,-!., -,. _..:9:!:;6;:96:=.,!..:..77:-:·8~. 

3.408.170 . $':, . , 3.~69.799 
2.291,386 " 2,1!40,132 

278.940 405.260 
894.160 ' 726.550 

85.320 . . _-,-_' ......,c.15,;;.;2:;.:,.0;;,.;0""0_ 
6.957,976S __ ...;7:.:,.:::59;:3::,:,7..:4.,:.1_ 

" ':1 ', ' 

2.850 $ .... 0 
, 

499,340 -. 498.840 
250,000 306,954 

0 . 28.4n 

. , 'j ... W 

752.190 $ , 1.459.299 $ ' ____ ....;;,.90;;,.;5;.:,..3;;,.;0""5_$ __ ......;...;;..:;;.;..,;;,.;;_ S :" .. 834.271 

8,188,434 . ,$,:... •. -~=~.:... 
\.:' :. 

$---""";....;..:...;~ 1,381,489 

; 
1,381;489 

$ 

$ 

$ 

0 "$ ":.$ :: -,7.~ ----.....;;.... 

' . 

59 

7,655,085 

1,174,102 

.. 
1,124,963 

. ' .. ' , .. 
49;139 

J'; ': <-

" , 

. . 
$ 7,710,166 $ 8,428,012 

$ 
.'", ' .. 

.,1,206,930 $ 1,268,766 
.'i 

$ 1,139,511 $ 1,240,290 

$ 67,419 $ ;': ' 28,476 ,'\ 

-, ... , ~ " ~ . ' -' ' .i .' ; -: .- :. ; .;.~) 

-, ., ,,.. 
, :, 

Annual Budget i=Y 1997 -98 ~.. . 



Description: 
. ;. 

iSPECIAL REVENUE FUND 
CAPITAL·IMPROVEMENTS RESERVE FUND 

SUMMARY OF PROPOSED BUDGET 

: .. f . 

In June 1982. the City established a Capital Improvements Reserve fund to accounl for revenues dedicated to provide pay-as-you-go 
financing on a limited basis. Specific revenues include the sale of fixed. assets, sale of surplus land, right-of-way and interest on time 
deposits., This sp~cial revenue fund has improved the financial fleXlbiiity of capital projeCts and minimized the impact of project shortfalls 
of the operating budget. ' " '. , 

ACTUAL 

I" 
REVISED BUDGET RE-ESTIMA TE 

FY1995-96 FY 1996-97 FY 1996-97 
AVAILABLE FUNDS ,'. ..< . <~ 

Beginning Balance $ 4,974.847 $ 3,454.657 $ 5,108,71J $ 2,681 •. 928 
Accounting Adjustment· {466,675) 

., . 
0 0 0 

Net Bslance ~. 4,508,172 $ 3,454,657 $ 5,108,711 $ 2,681,928 

I Revenue 
$' ~, . 5.ale of Surplus Land '$ 172.961 194.100 $ 500,000 $ 350.000 

Sale of Fixed Assets 30.542 6,000 140,000 100.000 
Interest on Time Deposits 101,007 260,000 415.951 100,000 

' .. 
, Developer Street Lights -.", 266.941 200.000 200.000 200.000 
1ransfer from General Fund. 1.300.000 5.120.550 4.920,550 .. .700.000 
Trf, from Sale of Rogers Cable System Fun~. 196.169 0 0 0 
Net Transfer from Closed Capital Projects 82.905 0 -0 0 

Total Revenue ,& Transfers '$ 2,150,525 $ 5,780,650 $ 6,176,501 $ . 1,450,000 

TOTAL AVAILABLE FUNDS' $: 6,658,697 $ 9,235,307 $ 11,285,212.$ 4,131,928 

IAPPROPRIATIONS· ".' 
., ...... 

. . 

IO~ratin!! Ex~nses 
Appraisal Services $ 4.200 $ 6.700 $ 6,700 $ ... .. _. 7.000 
~her Land Sale Expenses . 0 200 200'· . '250 
Survey, on Land Sales 0 1,700 1,700 2;000 
Subt~tal Operating $ 4,200 $ 8.600 $ 8,600 $ 9,250 

.:'1 
ITransfers To: ; .. '-.' 

Municipal Facilities -: '$, 860,421 $. 1:484,000 $ 2.870.009$ , .700.000 
Facilities ADA ImproYements 0 '120.000 120.000 163,200 
Critical Facilities 1.400 1.504.490 0 .1.565.610 
District Contingency. Fund 385.000 • 385.000 385.000 550.000 
Traffic Signal Installation '.' • c 298.965 349,500 390,675 350,000 
Traffic Signal Maintenance 0 275,000 275.000 275,000 
Environmental Services I &C Fund. 0 :: . . . 0 0: 100,000 
MPO Grant Match 0" 

.. 
.A.OOO.OOO 4,000,000 "" 0 . > 

Transfer to Public Health 0 365.000 365.000 0 
Hen,isfair Water Re-use Project . :. 0 .. ' 200.000 0 0 
Municipal Security 0 39,000 39,000 0 
Fire Equipment Improvements· 0 

0':.. ' 
0 150,000 0 

Subtotal Transfers ,$, 1.545.786 $ 8.721.990 $ 8,594.684 $ 3,703.810 
.......... 

TOTAL APPROPRIA nONS $ 1,549,986 $ 8,730,590 $ 8,603,284 $ 3,713,060 

GROSS ENDING BALANCE $ 5,108,711 $ 504,717 $ 2,681,928 $ 418,868 

RESTRICTED RESERVE $ 5,108,711 $ 504,717 $ . 2,681,928 $ 418,868 

NET ENDING BALANCE $ 0 $ 0 $ 0 $ 0 
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,', ' SPECIAL,REVENUE FUND " ~ :;, 
CONFisCATED PROPERtY FUND' .:; 

SUMMARY OF PROPOSED BUDGET 

• ~ :." _ ' " ,,' 3.1 , t',.. .. ' • ~. -, ~ ~ '''; i. r >: .. it .. ~ ~ '.:: ;f.,~ ·::, . I.. ~ . j ••. ' ,: ,-" , :.(..~":~ .... I.;! . = ,, "::' '1;-",' 

The Confiscat~ Property Fun~ was est!lblished for the .. depo~'t and u.s.e C?f"confiscatl!d n1C~ni~s se.iz~ b.)' Jhe, San Antol1i!>J'oli~ o.e'pa~men! 
The revenue,s_ wiJI ~ used. for ItJe ennancel1lent!)f P,!llice .o~rat!ons" . 

. ,-i ~ . .: . '"j.. I ._ ' " • ;>';/' .' t ' "i • -', 

~ _ . ~ ...... " '~ '~ _ . • I ,I: •. " " 
,"-- -. ~. , . . - q- . . .... 

. r ",- · . ... 
01 ••• ~ , 

" 

'.rJ 
ACTUAl REVISED BUDGET RE-ESTIMA TE PROPOSED " .. : ~ '/\...:.,0 .. . .... 

AVAILABLE' FUNDS r, 
" 

.~inning Balance 'r .. " . 

"AccOunting Adjustment" ' 

t-Jet Balance :f ' . 

I Revenue 
; Car Sales 

, " :~nfiscate(fPropeity ,' . 
- -- Interest on Time Deposits ' 

" Tot~/, Revenue & TranS!&rs 

. TOTAL AVAILABLE FUNDS 

IAPPROPRIATIONS' 

I Operating Expense~: " ~ ( , 
Personal Services 

. Contractual Services 
'Commodities 

. 9ther_~iid~ure~ 
Capital Outlay 

Subtotal Operating 

ITransfers to: 

. .' :i 

Equip'Renewal & Replacement. 
SAI?D Property Room ' ~;, 

$ubtotal Transfers 
" t~ 

TOTAL APPROPRIATIONS , 

GROSS ENDING BALANCE 

RESTRICTED RESERVE 

NET ENDING BALANCE 

City of San Antonio · 

; 

. ! 

FY 1995-96 
OJ "0_" 

1; •... . , , . --_ .. 
. $ 

: ' 
274,387 

'1;413;406' .. 

,$ 1,687,793 
"' .-. -

;.$ 253,902 
,. '" ,. 510,913 

'112,519 

. ~~ ". 877,334 
'" - " ._ ,,", -- .- ,. ," . 

$ 2,565,127 

~"}, 

~, . ~ , + ~ . 

tj$ ,'.; 46,263 
I. 91,084 

.. - 14.25~ 

~ .. Q .. 
1,449.002 

$ 1,600,608 ., 

: $ 0 
; ~I .. .. ,0 , 

$ 0 
" 

$ 1,600,608 n: • 

~ 964,519 
.. '.-' _ .... ' ... .. 

.1$ 964,519 

$ 0 

61 

FY 1996-97 

" . •.. --- .. 

$~ - 730,215' ,. , . " 0 -
$ 730,215 

,'S' , " 

$ 
" 

175,200 
., 

'" --434,000 
"'--- - 56,000 

$ , 665,200 

$ 1,395,415 

$ 42,000 

" 
548,150 

,._ .. " _4~!450 
'.' 0 

", .- " --..- . . --. 
69,000 

$ 700,600 
2 

$ 0 
~\ 0 

$ 0 

$ 700~600 

S 694,815 

$, 694,815 

$ 

FY 1996-97 FY 1997-98 
'. .. " : '. ~ 

.:;!~"'-:':. !.: " ~". ). 

$ 964,519 $ 1,301 ,314 , 
0 ' 6 ~ ~ ~:- I 

. -..... .,' .. - .- -.-

$ 964,519 $ - 1,301;314 .. J 

' .. :.:-;:, 
(' . : ,~ 

.. ,-. . ~...:~ 
$ ; , 44~',~(( $' i . , , ,- 361' 952 ' ,<:: 

383360 . ',':' , :' 43'3:798' , 
45:995 ">' 

r:'" 
48,522, 

$ 875;915 $ ,'" 1J44,272 , 
- ', .. :~' i .. )"'1 

$ 1,840,434 $ '2,145,586 - i 

.. 

" 
$ 72,650 $ 114;808 , 

41.175 -.. 412,267 . '1 

17.200 17,950 , 
: ..... 

0 '. 0 
84,600 70,096 

$ 215,625 $ 615,121 

, , -j' . ' >: . 1 .~ ': 

$ 323,495 $ 323,493 " 

0 '.'~ ..... ~ 
" ~ O' 

$ 323,495 $ 323,493 
. ,1 

" 
$ 539,120 $ 938,614 

; " , , - ' .. I 
.. .. 

" 
< '~"' . J , ' 

S 1,301,314 S 1,206,972 
' ~ , ... .~~-

$ 1,301,314 $ 1,206,972 
-,," : :'/ 

$ 0 $ 0 
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Description: 

SPECIAL REVENUE FUND 
CONVENTION CENTER EXPANSION :PROJECT 

SUMMARY OF PROPOSED BUDGET 

The Convention Center Expansion Project Fund was established to record all operating expenditures and revenues associated with the development,, ; : 
and expansion of the Convention Center, 

AVAILABLE FUNDS 

BegInning Balance 
Accounting Adjustment 

, 
Net&l/ance 

I Revenue 

," 

Recovery of Current Year Expense 
Contr. from Conv, Ctr. Exp, Cap, Proj, 
Contribution from 2% HoteVMotel Tax 
Interest on Time Deposit~ 
Total Revenue & Transfers 

TOTAL AVAILABLE FUNDS 

IAPPROPRIATIONS 

IOperating Expenses: 
Personal Services 
Contractual Services 
Commodities 
Other Expenditures 
Capital Outlay 
Subtotal Operating 

ITransfers to: . 
General Fund ' 
Self Insurance Fund 
Debt Servic:es 
Subtotal Transfers 

TOTAL APPROPRIATIONS' 

GROSS ENDING BALANCE 

RESTRICTED RESERVE 

NET ENDING BALANCE 

REVISED BUDGET RE-ESTIMATE 
. , FY 1996-97 " FY1996-97 

;, ' , 
. $ 12,054 $ 

(1,575) 
'·-57,219 

0 
$ 10,318 $ 

0 

, r' . -i. •• 

$ 

" ;$' 

" 
,. 

$ 

" 

S 

.. 

'$ 

$ 

$ 
-j 

$ 

S 

S 

116- $;' '" 

305,429 
o 

39 

57,219 $ 

o $ 
369,586 

o 
40 

10,318 ~, 

o $ 
405,903 ~ , -" 

0, 

631 
305,584 $ 406,534 --.. ___ ...;;3...;;.69,;,:'..;;.;62~6,-$ ___ "';;"":'-'-_ $ 

416,852 316,063 $" _____ ,4""2""'6,:..;;.84..;...5'-$ __ .--:~=:... $ 

147,140 $ 154.344 $ 151,617, $ 
70,237 60,875 65,029 

6,062 ~ 5,100 5,100 
1,630 1,230 1,610 

2.104 3,060 3,060 
227,173 S 224,609 226,416 s __ -==.;....;....::_ S 

, , 

.~ " 

154.221 $ 78.572 $ 
. , 

165,320 $ 
0 15.797 15,797 
0 0 0 

78,572 $ 181,117 -'-: ___ ":"::"":'J...:....:..;c-$ 170.018 $ 

305,745 $ 405,726 $ 396,434 $ 

, ~ . 
'10,318 "$ .. , ", "21,119 $ 20,418 $ 

10;318 S 21,119 $ 20,418 $' 

I 

0 S 0 S 0 $ 

, ., 

PROPOSED 
FY 1997-98 

20,4~8 ' 
'0 

" . 20,418 

0 
. 601,612 
7,908,321 

180 
8,510~ 113 

8,530,531 

29Q,428 
'81,725 
' ,6,952 

1,140 
11,100 

. 391,345 

173,811 
: 50,183 

7;908,321 
8,132,315 

8,523,660 

6,871 

6,871 

0 

:. .... 

" .. ! 
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Description: 
" . ',' 

, -,' " 

SPECIAL REVENUE FUND 
EMERGENCY MEDICAL SERYlCE'S';F.UND 

SUMMARY OF PROPOSED BUDGET 

. >,," '.. ". ., . ~ • I~ " I 

The Emergency Medical, Service Fund was:established 'in FY.197s" 77 .to accOunUor revenue and expenditures maCie in conjunction'with the City's :. , : . '1 
Emergency Medical Service. The Emergency Medical Service provides life support at the emergency site and medical assistance enroutEito ' . I 

medical f~cilities. ~~~~ces?!o~ven~.e~ are .~~rvice fees ~ fees!ror:n particip~ti,nll mu~icipa!itie.~, and. ftJ.nd~. t.rans!erred . fron:'the.c~neral Fu~d .. 

I . • -w;~, 

, , ~ 

AVAILABLE FUNDS '.;:- ' 

- .- . 
Beginning Balance 

. AC:COiJn!i.ng.~djuS~!lt 

Net Balance 
" : ~""~:: 

I Revenue r ' 
Ambulance Service Fee ' . 
'Interest on Time DepositS 

; Contribution from Other Agencies 
, Contribution from General Fund 

~ .. EMS Records SeaR:hFee . '. 
.·Other ' , 
Total Revenue & Transfers 

.' . ' .. 
TOTAL AVAILABLE FUNDS 

IAPPROPRIATIONS 

IOperating Expenses: I 
Personal Services 
Contractual Services . " ' ,, ' 

Collection Expense ' 
Commodities " .. . 

tithEjr Expenditures 
. Capital Outlay ' . . 

SubtotaJ'Operating 

TOTAL APPROPRIATIONS 

" . 
GROSS ENDING BALANCE 

, ' 

RESTRICTED RESERVE 
.. ' 

NET ENDIN~.BALANCE 

, . 

" .' :' .... 
C ,J:. .... '.'. , " 

';, ' -' ; 

.... ... .. 
.: ... ' 

City of San ·~tonio ,-,'," . . \.. 

,J 

'. . '. '. - ~" 

. REVISED BUDGET 
FY 1996-97 

.,. -- '.- --',' -~ .. -
$ (81.108)$ 43.355 $ 

° " '. ~",:, (313.Q90) 

43,355 $ 

$ 5,198,673 $ '" ' ... 5.463.758 S 
15.326 .. <.:. 24.500 

2.479.398 : • 2.376.460 
',' 19,625.948 20,799.928 

.... " .3.197 . . , 4,590 
.. . 2.309 .: J 3,700 

$ 27,324,851 $ 28,672,936 $ 
,;; , .. "". ,....,._ . .,...,..._=c::..:..;:=..=-. 

$ 26,929,7&3 $ ___ ...:2:..;:8.:..:,,7..,:.16::"<'::.;29:...;1_$ 

21.980.751 $ 23,400,842 $ 
2,529,872 " 2,513,368 

727,813 ;.. 764,930 
1,062.471 1,156,798 

382,350 323,380 

RE-ESTIMA TE 
FY 1996-97 

PROPOSED ' , 
FY 1997-98 

c· 

708.307 

;:::" "1\ 

64,433 $ 

° , \' 0' · 

. _ 64,433 .$ 708,307 . 

5,828;992 $ 6.240,825 
39,961 44,625' 

2,456,056 ' 2,395,101 
20.722,228 . 20,115.552 

5,300 . ' 5,500 

° OJ 
29,052,537 $ _--,;2:;.;;8"""8,,,,0..;..:1 '..;..60;.;3;".. 

29,116,970, $ 29,509,910. __ 

2h 17 :597 ' $ 24.362,816 
2,480,939 i .70{465 

841 ,479 .' 873 .• 716 

1,043.528 1,159.518 
429,070 328,750 

'"} .~~, ,. 
...,,----:-:-1,;.;:8;;,2:.;,06;;.:3;,... 496,978 496,050 ' . 80,645 ' 

.'$'''::' 26,865.320 $ _. __ --=2:..;:8.:..;:6.::,.56::.:;,2::.;9:..;:6_$ 28,408,663 $ _--=2:.::9:..::,50.::,.9::..<,.:.91;.;:0~ 

$ 26,865,320 S 

: $ , .).,..,.' __ ...:64;..;,:.:,43.::;:3;.,$ 

28,656,296 $ 28,408,663 .$. _--=2:.::9!.:,5O.::,.9;;.:,~91;.:0;... 

59,995 $ __ --:.7..:..08::..<,.::,.30:.;,7_ $ ~_.......:..' '.:->_' ;...".. ·~O,"-, '. 

, :: , ___ ..;..64-,,43...;;.;;3_$ _~ __ ----,,59.:;..:,.::..99:;.:;5,-$ __ --,;7..:,0""8.c:.30::.,:7_$ ~--,~-,--...;':'...;' 0",-

....•. 
S -';-___ --=0_$ _""--",.--__ "":--=0;... $ ____ ---'0'-$ ____ ...",.-'0"-

.. 
• Hi .• -'. '> 

.. , 

.. " ~. ( .. ~:: . 
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Desaiption: 

SPECIAL REVENUE FUND 
HOTEl-MOTEL TAX FUND 

SUMMARY OF PROPOSED BUDGET 
" i - .. '. 

.This self-sustaining fund includes the Convention and Visitors Bureau. Convention Facilities. Arts and Cultural Affairs and International Affairs. 
This fund also makes a transfer to the. General Fund. to support tourist related'activities surrounding the Convention Center. such as HemisFair 
Park. the Riverwalk and la.Villita. 

AVAILABLE FUNDS ' 

\ eeginning Balance 
Accounting Adjustment 

Net Balance 

I Revenue 
Hotel-Motel Occupancy Tax 
Convention Center Revenue 
Municipal .Auditorium Revenue·; 
Miscellaneous Revenue . 
Interest on Time Deposits . 
Contribution from Closed Projects '. 
Contribution from A1amodome . 
Total Revenue & Transfers 

TOTAL AVAILABLE FUNDS 

IAPPROPRIATIONS 

IOperating Expenses: 

' . . 

CONVENTION & VISITORS BUREAU 
Personal ~-rvices . J ", 

Contractual Services 
Commodities 
Other Expenditures 
Capital Outlay 
Subtotal 

ARTS & CULTURAL AFFAIRS 
Personal Services 

$ 

$ 

" . 
$ 

.$ 

$ 

• , ,1 • 

$ 

s 

ACTUAL REVISED BUDGET 
FY 1995-96 FY 1996-97 

"'2.522.718 $' 4.004.079 
42.201 0 

2,564,919 $ 4,004,079 

' '. 
26;609;267 $ '26.011.080 

2.972.638 3.058.560 
250.231 . .;; .......... 0 
286.365 320.140 
111.255 .. 74.300 

. .- 67.114 . ,. 170.000 
0 8.550 

30,216,870 $ 29,642,630 

32,861,789 $ 33,646,709 

',' 

.' ' . 
2.965,425 $ 

-.' 
3.078.470 

8.055.801 8.245.850 
194.752 78.890 
82.530 63.840 

128.771 26.910 
11.427.279 . $ ' . . ,11.493.960 

. '., 

523.829 $ 547.780 
152.946 ' . . 187.990 

RE-ESTIMATE PROPOSED 
FY 1996-97 FY 1997-98 

$ 4.334.868 $ 3.173.n9 
0 0 

$ 4,334,868 $ 3,173,779 

$ 26.696.620 $ 26.890.000 
3.210.670 3.342;180 

316.300 342.958 
131.850 , 74.300 
177.269 .212.;310 

o .' ., · 0 
2;850 ' . . " 0 

$ 30,535,559 $ 30,861,748 

$ 34,870,427 $ 34,035,527 

" -
. : . 

.. 

$ 2.942.489 S 3.315,801 
8.294,135 .8.352.696 

99.442 165.410 
83.290 62.280 
26,910 27.275 

$ 11.446.266 $ 11.923.462 

S 568.031 S· 574.996 . 
186.331 191.271 

" '...,: 

Contractual Services 
Commodities 16.091 15.210 15.740 .14 .1. 10 : : 

9.270 1.280 2.530 1.250 

. , 

Other Expenditures 
Capital Outlay 
Subtotal ···· 

8.433 . 
710.569 - $ 

30.000 31.228 8.000 : ~ : ',: : 

CONVENTION FACILITIES 
Personal Services 
Contractual Services 
Commodities 
Other Expenditures 
Capital Outlay 
Subtotal 

City of san AiItanlO 

s 4.403.386 
2.627.340 

463.698 
710.790 
127.644 

8.332.858 

64 

782.260 

$ 5.308.150 
3.294.180 

415.020 
772.360 
147.140 

$ 9.936.850 

$ 803.860 $ 789.627 

$ 4.898.511 $ 5.637.116 
3.222.263 3.431.275 

413.592 353.855 
1.001.670 779;230 . 

147.140 150.000 
$ 9.689.176 $ 10.351.476 

Annual Budget FY 1997·98 
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..... ~':l~ : . . ,j ,;~ . ' i ," 

INTERNATIONAL AFFJ,\IRS 
Personal Services 
ContraCtual Services ' 
Cominoditi8s 
Other Expenditures 
Capital Outlay 
Subtotal 

NON-DEPARTMENTAL 
Pei"sonalServices 
ContraCtUsI Services 
Commodities 
oiher Expenditures 
CapitaloUuay 
S~biota/~ . : 

' . -... - -'.-

. :", 

CONTRIBUTIONS TO OTHER AGENCIES 

TOTAL OPERATING EXPENSES 
PerSonal Services ' 

Cori.~f8PtiJal Services 
Cor:nmodities 
Other fE;cpenditures 
Capital Outlay - , 
Total Operating 

IT~~$fers to: 
General Fund 
SUPP.ort for History and Tourism 
C. 0, Debt Service ' 

Im'p~oyer:nent & Contingency Fund 
Employ~ Benefits Insurance Fund 
COr;'ltribution to Carver Community Center 
CASAProgram 
Ot~r Transfers 
Subtotal Transfers 

.> . 

" 

TOTAL APPROPRIATIONS' -

GROSS ENDING BALANCE 
1.,; i; 

RESTRICTED RESERVE 

NET ENDING BALANCE" ... 

City of San Antonio , ; .. , .. " , 

. SPECIAL REVENUE FUND 
~' HOTEL-MOTEL TAlc' FUND , ' 

SUMMARY OF PROPOSED BUDGET 
CONTINUATION 

. '. . . '-~ . -
, ,. '---A:-:C::=T"""UA""'L~-' ,. r-::R-=E"""VI""S-=E-=-O-=S""'U-=OO-=.-=ET=·-' 

. '" " FY·1995-96 '·': " FY 1996-97 ' 
RE-ESTIMATE' 

FY 1996-97 

•. j . 

PROPOSEO 
FY 1997-98 ' . 

·c . 

. • _ $ .. _ _ 2.02.403 $ _ 207.010 $ 205.396 $ 216.576 
' ,' , : ' ~, 89.175 " , :- 81 .490 68.896 79.010 
. ; • . " , . 39.983 ; 1 42.480 . 42.480 42.480 

• .1 ~ 

3.460 2.020 2.640 1.830 :, . • , I 

~~......,..,,;.2;;.8;.:35:.... ....,-,-__ ....."...;1;.::;2.:.;:;.5~00~ 12.500 10.000 
.. $ . 337:856 S.·.' 345,500 $ __ --"33,;..1'"-,9;...;1.,;;;2_$ __ ----=34.:.;9:;.:.,8::.;9;.;;6_' 

'.' " , 

$ o $ 0 $ 0 $ .,' 107.770 

143.372 146.000 146.000' '. "..; ' 146.000 .. 
o 0 0 . ..: 

. . 
O' . 

" 
375.244 320.186 342.896 ,- 323.986' 
.__ .. O. 0 0 15.241 

488,896 $~~~5~1~8:~61;.;;6_S~_~~'~46::.::6:;.:.,1;.;;8;.;;6_$ ____ ~::.:::;.:.~_ $ '592,997 

$ 

$ 

S 

$ 

$ 

- - .. $ 

$ 

$ 

2.847.508 S 

8,095.043 S 
11,068,634 

714.524 
, -4,028.802 

267:683 
24.174.686 S 

740.943 $ 
2.645,570 

410.112 
350.000 

21,050 
75.000 
75,000 
34,560 

4.352,235 S 

2,711.474 $ 2.707.208 $;... __ . :::2 . ..;..7..:...11+. 4.;.;.7~4_ 

9,141.410 $ ~, '614,427 S ' : 9,852.259 
11,955,510 .. ' 11,917.625 12,200.25i -

551 ,600 : ' .. " 571.254 '575,855 ' . 
·· 3.871.160" . 4,146,234 ",. - ' 3;880.050 ' ,! . 

- . _ • ...4- '. '- '216.550 217.778 210.516 " · · 
25.736.230 S 25,467,318 $ _----=2""6,..;.;7.,;.;18:;.:.. 9;..;:3;,;;;;2,... 

780.810 $ 
3.032.100 

395,740 
1.970.000 

21.050 
154.250 

97.380 
o 

6.451.330 $ --

"~'780.810 $ 

3 '~~~:j~~ :. 
, 1110.231 . . 

3,123.063 
382,410 
585.000 

21.050 
1,710.000 

.21.050 . 
154.250 . ,'-, 154.250' .. 

", 
135.380 139,171 

" " 0 " . 0 . 
6,229,330 $ ,""....;..,,;-,. ' :"'5.--2:"'15-. 1""7";:5~· 

-28;526.921 $ ___ ....:3;,;;;;2'-'.1.:;..87:....:..56::.::;.;;0_$ 

• ' .J -, -- ~ 

4.334.868 $ ____ 1'-.4_59...:.._14_9_$ 3.173.779 ' $ "" 2.101 .420 , 

4.334.868 $ ___ ---:.1'-'.4.:;..59::..:. • ..;..14:..;:9_$ 1.459.149 $ _-.,;;;2:..;;.0.;;..95"".04~5-

$ ' . -.- •. -- . O' $ _____ ..::O~$ 1.714.630 $ ____ 6"" • .,;;.37....:5;...., 

~ 

"'~ :.: • •• \ . ... j -' • 
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Description: 

HUMAN DEVELOPMENT FUND 
SUMMARY OF PROpOSED BUDGET 

The Human Developm~nt Fund is proposed to be established in FY 98 to in~jate a se"Paraie accounting of City expenditures which support training. education;" 
social and support services to disadvantagecf residents, ,Grant matdllls p'rol(id,~ for in this' fund Will leverage over $31 million in added funding from state and 
local sources to provide among other things child care. li'lderty riutritio~1 serVices a,nd elderly transportation services 

. . . . . - . . . .. ~ " . . .... ~ _ ... 

" 

AVAILABLE FUNDS 

Beginnfng Balance 

I General Fund Transfer 
Grant Matches 
Delegate ~gencies 
Literacy Center Operations 
After·SchooI Challenge Program 
Library Aft~ School Pilot Program 

, SA Education Partnership 
Tota(Revenue & Transfers 

TOTAL AVAILABLE FUNDS 

IAPPROPRIA TIONS 

ITransfers to General Fund 
Library- After School Pilot Program 
Paries & Recreation After School Challenge 
Community Initiatives - LiteraCy Ctr. Operations 
Community, Initiatives - SA Education Partnership ~ 

Subtotal 

Delegate Agencies: " 
Education Partnerships 
Year Round Youth Recreation Programs 
Wor1dorce Development 
Senior CitiZens Nutritional progry.m ' , 
Parenting Classes 
Family Health 
Gangl'(0uth Intervention Programs 
Child Care ' '. . 

Domestic ViolenceMctims' Advocacy 
Seniors & Disabled Persons Suppprt Services 
Emergency Assistance 

Subtot<!' De~ate AgencieS . ... ' , .- '. 

ITransfers for .Grant Matches 
Nutrition Program '. 

Child Care Support 
Supportive Services to the Elderly 

Subto.tal Grant Matches 
~ ~. 

TOTAL APPROPRIA nONS 

GROSS ENDING BALANCE 

NET ENDING BALANCE 

City 01 San Antonio 

, ,. 

.------:-:::-=:-:'~_, " .--::=-:=~c:-==,..., 

I. ACTUAL "I' . REVISED BUDGET 
, FY 1995-96 " . ; FY 1996-97 

. • 1 ~. " 

RE-ESTIMATE 
FY 1996-97 

NlA '·~ , ........ -:--~~"",N;.;./A,--__ $ __ ...;N.;;./A.....; __ $ __ " ___ 00.... 

$ $ $ $ 2.987.043 
. 3.13~.232 

'. , 853.893 
2.243.384 

50.000, 
295.701' , 

$ '_-.,..._,......;..._$ ,_', ' ______ $ _____ $ __ -=9"",56;,:.5;:!,:=;25:.,;;3_ 

$ _____ $ _______ $ _____ $ 9,565,253 

$ $ ':1:' " . $ $ 56:000 

. , 2.~43 ~~~, 
,. 8,53.893 , 

295.701 
_---.,. ____ $ . ."..,.. ______ $ ______ $ .....;_-=3;:...44;,=2 • .;;.9;..;78~ 

' . 

.-
$----~ $ 

.;. . .. "' 

" $ - . .$ 

$ $ 

$ $ 

$ $ 

$ $ 

.66 

$ 

$ 

$ 

$ 

$ 

$ 

I "~ : . _ • r. . 

401 ;2f?:4-
113.740, 
633:160 . 

79.878 . 
259.825 . 

.- 220.08'f 
, ~ 550.4'62 

152.680 
52.216 . 

-390.812 
281 .114 

3.135.232 ::' ;~ ! 

• 1.694.743 ' ' 

1.200.000 
" 92;300 

___ ---$ __ -=2:o-:.9:..:;8.:..!7 • .;;.04"",3~ 

___ ---'-__ $ 9,565,253 

_____ $ _______ --=0_ 

______ $ _______ --=0_ 
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Description: 

SPECIAL REVENUE FUND 
NELSON W. WOLFF STADIUM 

'-!~ ,."'SUMMARYOF PROPOSEi:>"BUDGET)' , 
. . ,' 

i . ' 'I. . _~ • • . ' ~. I 

The Wolff Stadium Fund was created as a centralizing mechanism for the various sources that fund sporting events. civic. and social functions at " 
the facility, Centralization of funding sources will ensure efficient accountability for funds and perfonnance, Most revenue is generated from charge 

for utilizing the faCilitY arid a tranSfer from the:Gimeral Fund,' . " 
' ;... ; ' :.. ~~ r . lr1 _ -;: •. ' . . . ,," ' .:. . .: .- . ' '. . - ," : .. " .' .. t . , ", . 

Beginning Balance 

Net BiJls,;ce 

L::IR::.::e..:,;ve:::.n::.::u~e_-,-_~I,,~ : 
,Facility Rental , • , 

Event Partting 
Skyboxes 
FOod"& ,Beverage ' (1~C ! :. 
AdvertiSing :;'. : ~ ': 
Miscellaneous Income~;' " 

COntribution from General Fund 
. - - ~ ", 

Total ~8venues & Transfers 

TOTAL AV~LABLE FUNDS 

IAP.PROPRIATIONS I' 
IOperating Expenses: r 
Personal Services . ' 
C~ntractual Services 
Commodities ' 
other'Expenditures" .c, ' 

Capital Outlay 
Subtotal Operating 

TOTAL APPRO~~AnONS . 
" ' 

GROSS ENpiNG, BALANCE 

, .. ~ .- ...... . 

ENDING BAI,ANCE-:- • 
'-~ " .,' !.~ ~ 

:) 

d·, . 

-, ' .. ' 

' . . ." ":.., ... 

~I • ~_ - ' • 

ACTUAL" 
FY,1995-96", 

. IV : : 

... ,' . 

."REVISEO BUDQET • 'C RE·E;STIMATE 
FY 1996-97 FY 1996~97 

" PROPPSEP 
FY 1997-98 

$ __ ,;.,;;Nlc:...A~_$ __ ---.,.;.:Nlc:...A'--__ $ __ ~NI~A~ __ $ ______ ,_0_ 

$ ~_' _____ $ ' -..,._-:-____ $ ______ $ -,-....,..-_-,-_O~ 

',' , ' 

, __ .,_ ,,'_ s" .. 
" .. .. 

) , t._ .~ 

$ $ 141,300 
,115.500 

' ,2'1.0(jO 
250.000 

40.000 
, '5.000 

95.206 
"$ 
I, 

_____ $ ________ $ _____ -$ ....,.......,.,..--=6;.::.68=.!,..:,;006=-

:s _____ --$ _---,-_____ $ _____ $ 
~ I ) 

$ , $ $ 0. 

~.' I '" 
-, 

~ " . ' . 

$ _______ $ _______ $ ------$ 

'$' $'; "" $ 
C', ------- -".;-:,------

$: 
($, -----$ -,-......... .,..-____ $ .. $, 

•... 
$' .. $ , ....;.,.-.,...,.--------=--$ ------

~ " 

~" .t: :' 

- ' (, ' 

$ 

, , .. ~-

.:: 

~ ' ,. ". I ", 

... .. " 

668,006 

326.3~5 
246.371 

58.936 
13.870 
22.504 

668.006 

, 668,006 

0 

0 

.. ' ~ i" 

,~ 

" i 

.' ,' '';. 

" _'1. .,' , 
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Description: 

.: ' .. ~ , 
SPECIAL REVENUE FUND 

PUBLIC ~EAL TH, SUPPORT REVENUE FUND 
SUMMARY OF PROPOSED BUDGET 

• J ": r, "' ., " :' . "I ' ~ :.,' 

This special revenue fund was established during FY 1989-90 to account for the revenues and expenditures originating from the ~payment system 
The contract between the City of San Antonio and the Texas Department of Health which provides aid to the City's Health Department. requires that 
this patient co-payment system be implemented. - .. ' - -

AVAILABLE FUNDS 

, Beginning Balance 
... AccOunting Adjustment' .• 

Net Balance 

"IRevenue 
MedieaidlMedieare 
Patient Co-Pay 
Community First HMO 
PCAHMO 

'U.T. Health Science Ctr. 
Foreign Travel Vaccine 

" .Interest on Time Deposits 
Program Income 
Contributions 
Miscellaneous 
Transfer from Cap. Imprv. Res. Fd. 
Transfer from Unspent Funds 

Total Revenue & Transfers 

TOTAL AVAIlAsLE FUNDS , 

IAPPROPRIATIONS 

IOperating Expenses: I 
Perso~al Services 
Contractual Services 
Commodities 

, Other Expenditures 
Capital Outlay 

Subtota/Operating 

ITransfers to: 
TB Clinic 
Texas Healthy Steps 
Public Health Support Grant 
Renovation of Basilia Pharmacy 
General Fund 

Subtotal Transfers 

TOTAL APPROPRIA nONS 

GROSS ENDING BALANCE 

RESTRICTED RESERVE 

NET ENDING BALANCE 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

ACTUAL ' . , 'REVISED BUDGET 
FY 1996-97 FY1995-96 

2.093.089 $, 
. '(34;659) 

1.241.112 $ 
o 

2,058,430 $ , ___ --'-1"",24-'-1.:..,1"-1;.;;;2~$ 

945.041 $ 578,000 $ 
242,525 205,650 

o 0 
o 0 
o 0 
o 0 

120,197 40,000 
~ - 1;424 1,000 

6,000 1,000 
o 0 
o 365.000 

4,568 0 
1,319,755 $ ____ 1.;.!,,:.:190=,6=.50=-$ 

3,378,185 $ ___ -=2,~43;:.1::!.,7:..:6:.=2~$ 

1.026,427 $ " 
87,357-

116,966 
·22,433 
77,730 

1,330,913 $ ' 

1,601,387 $ 
, -168,785 

135.050 
21,855 

o 
1,927,077 $ 

o $ 0 $ 
o 0 
o 0 

7,694 0 
o 140,150 

$ ____ 7;..:.,.:.;69:..;4~$ ____ -'-14--"O"-,1'-'5O~$ 

$ 1,338,607 $ __ ---'-=2"",06.:;.7;..:.,227=_$ 

$ 2,039,578$ ____ .::.:364:..:.:.:;,53;.::.5::.-$ 

$ 2,039,578 $ ____ -=3;.::.64.;.!,.:.;53:.:5:...,$ 

RE-ESTIMA TE 
FY 1996-97 

2,039,578 $ 
o 

PRO~OSED ' 
FY 1997~98 

,1,334,910, 
o 

2,039,578 ' $ _...;.....;;1,:.;;,3,;;,34';':'.;;,.91;;.;0,-' 

:', . 
460,000 $ 328,000 
216,300 " 21,6,800 

45,000 ' _ 41,000 
, ~5,OOO . '10,000 

6,QOO _ 5,OO.Q 
o 110,000 

98,416 .,,'~;, ,61,688 
o 0 
o cO 

22,000 "1 O;O()()" 
365,000 . O' 

o ! 0 
1,237,716 $ -,-,.."..,--,-7=.82:::,488..:,::.:::..., 

3,277,294 $ """----:0' ,:2:.;;,1.:,17;.!· ;.:.;39:.:8:,-

, . 

;' ~'. 

1,250,120 $ 1,348,315 
110,150 . 148,865 
118,100 212,37:0 

11,730 ." 20;735' 
12,250 0 

1,502,350 $ __ ~1,-,-73:::.:0:!:,2=.::8:.=5_· ' 

210,000 $ 0 
71,000 30,000 
30,000 30,000 ' 

o 0 
129.034 106,411 
440,034 $ _---'-1.:;.66"",4:...1:...1-

1,942,384 $ __ ..;;1,:.;;,8,.;;,96,;;,:,.:;.69;;.,:6,-

1,334,910 $ __ -=22::,0::.!,7.:..;0:.:2:..., 

1,334,910 $ __ -=2::,20::.!,7.:..;0:.:2:..., 

$ ____ ...;:0:...,$ ______ ...;:0-'-$ ____ ----"0_$ ____ ---'0'-

, ,' , 
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. . ! ,"' ,;-. 

!i : , 

: SPECIAL REVENUE FUND ' 
STORMWATER OPERATiNG FUND · , 

SUMMARY OF PROPOSED BUDGET 

;.. . •. f , -: 

Beginning' in FY 98, the Streets & Draimig'e Fund will 'only consist of Street oPeratioris, Draiiuiginiperatioris will 'tie recorded in the StormwaterFund, 
The Stormwater Fund was established 'to account for all reveriUes anil 'expendituies 'associated 'With the o"eraiion ' and' maintenance of all Ciiy " 
Stormwater activities, Revenue is generated from a Stormwater fee, The Stormwater Program consists of several City activities that are responsible 
for Stormwater'prevention,'- as well as reimbursement to the San Antonio Water System'for their operations pertaining to Stormwater, . " - '. ' 

I Revenue 
Stormwater Reven~s 
Inte~st on Time Deposits 
Total~evenue & Transff!rs 

,", " 

TOTAL AV~~BLE FUNDS 

IAPPROPRIATIONS I 
r.:--...,..--:::------, " r ,. 
I Ope rating Expenses: I' "_ 

Personal Services 
Contractual Services' 

SAWS - Reimbursement 
Commodities 
Other Expenditures 
Capital Outlay 

, Subtotal Operating , .. .' ' ,!i 
\ t ' '\ .• I . _~ ~ 

ITransfers to:' .. 
Solid Waste Household HaZardous Waste 
Gemirai,Fund - Parks & Recreation . -
General Fund - Drainage Engineering , 
General Fund - Indirect Costs 

Subtotal Transfers . . 
TOTAL APPROPRIATIONS : . ,'. 

GROSS ENDING BALANCE 

RESTRICTED RESERVE -? ' ,}:, . " .. -' 

NET ENDING BALANCE 

City of San Antonio , l< 

.. ' 

$ 

,' $ 

" $ 

" , 4 
\ \..0 ~ 

$ . . ..... 

, , $ ,. ' $ f1' 

" $ : $ 

. ' 
': $ $ 

.' i. 

$ $ 

", ,, . j .. $ 

$' 

.. 

.. $ , 

$ 
, ... . 
0 , 

-
, . 

13;288,OQO ' 
155,316 

13,443,316 

, 21,209,099 

4,655,491 
:: 1;983,276 

4,230,400 
613,626' , 

, 97,480 
1,283,807 

Cl,' "," $ . '$ $ $ ': 12,864,080 
. J ~-----~'. : !' .~" '"'7:-; ------ ------ --='-;;':"';":"':';:';"" 

. ',.;. ,: ~., . ' " ~ .;r .. ' 
., $ $ $ ". :, ' 448,362 

, ,,930;203 
494,856 
480,505 

" ., ',' . ~ ; f"~ ____ ...:....~$ ___ ---;. ___ $ ____ ..;.",o.,_'. ~ ~....,...·, _2,-,3_53-,,_92_6_ 

~) 

-, ~::~_" --,"_-" _"_--,-'.;;..:' $ _-=-------$ ______ $ 15:218.006 

$,:.,., _ .. _ .. _, __ _ , ,_-'---" $ -'--__ ---," ___ $ ______ $ ____ ..:5;!;:.9:.:;,9.,:.:1.,::.;09:.,:3;,... 

$ _____ ,;..,:: ' , t ~,·-" .' ,~, -,-_--:. ___ $ ______ $ -,-,--"-..;;2;,:.;.5;,,;;3.;;.6.:.;;,3,;;,.34,;,.. 

$_---::-~"......--:--, .. ~ .~"'::-' .,...-,-,.----"-___ $ ______ $ ' , ,"' ,.3.454.759 

. ,.,'~. "." .. ' . ' . },' ":J .~t 
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o 
SPECIAL REVENUE FUND 

STREET MAINTENANCE At)lD IMPROVEMENT FUND 
o 

SUMMARY OF PROPOS~P BUDGET 

Description: 
' " . .. - o 

Prior to FY 98, this fund also included Drainage operations. Beginning in FY 98, the Street Maintenance and Improvement Fund will be a centralizing 
mechanism for .the various sources that fund mainten.ance a.nd improve"!ents of street infrastructure. Cent~aljzation of funding sources will ensure efficient 
accountability for funds and performance,·MQst revenue is generated from a transfer from the General Fund and street resurfacing charges. 

, o 
ACTUAL REVISED BUDGET RE-ESTIMATE PROPOSED 

FY 1995-96 ' .- '. FY 1996-97 FY 1996-97 FY 1997-98 
AVAILABI.E FUNDS .. o 

'$ '~ 1',365,747' '$ 
-' : "i ~ 

·Beginning Balance - 172,781 $ 441 ,573 $ ,, 587,538 
" 

Accounting Adjustment (1,407,539) 0 0 0 o 
Neisa/ance $ (41,792)$. '- 172,781 $ 441,573 $ 687;538 

I Revenue 
Street Resurfacing/Sewer Installation $ 57,372 $ " 45,000 $ 46,000 $ 46,000 

o 
Miscellaneous 
: Interest on Time Deposits 472.497" '250,000 517,982 . '-272:475 

Recovery of Expenditures 8,5n 8,500 9,000 9,000 
.. Contribi,rtion from VIA . 218,142 ., 223;000 223,000 ' . 227,500 

o 
Contribution from Closed capital Projects 21,513 0 0 0 
Contribution from General Fund 28,902,860 23,n9,990 23,n9,990 24,098,482 c • . ' 

Contribution from Stormwater 0 5,792,119 5,792,119 0 
Total Revenue & Transfers $ 29,680,961 $ 30,098,609 $ 30,368,091 $ 24,653,457 

TOTAL AVAlLA!3LE FUNDS $ 29,639,169 $ 30,271,390 $ 30,809,664 $ 25,240,995 
;, 

I APPROPRIATIONS 
o 

> • 
" 

IO~ratina Expenses: 
Personal ServiCes '$ 10,164,!.77 $- ' 11,668,979 $ 10,565.835 $ · 8,019,538 
Contractual Services 4.040,572 ' 3,717,433 4,614.429 3,331,194 

o 
Commodities 5.682,489 5,484.284 5,648.920 4.719.802 
Other.Expenditures 660.960 · 556,250 556,250 474'.850 
Capital Outlay 2.714.422 1.819.947 1.819.947 978.866 . 

S~b~tal Operating S 23.263,220 S 23.246.893 S 23,205.381 S 17.524,250 

ITransfers to: 
. 7,716.745 . Contractual Street Repair $, 5.850.279 $- 7.016.745 $ 7.016.745 $ 

Other Projects 84.097 0 0 0 
... ' 1: ',: ' : 

Subtotal Transfers S 5.934.376 -S 7;016.745 S 7.016,745 S · 7,716,745 

Q 
TOTAL APPROPRIA nONS -

., 
29.197,596 '-25,240,995 " .; $ $ 30;263,638 $ 30,222,126 $ o 

GROSS ENDING. BALANCE $ _.441,573 $ 7,752 $ 587,538 $ 0 

RESTRI.CTED RESERVE .4'1,573 
.; .. 

- $ ,$ , 7,752 $ 587,538 $ " . 0 

NET ENDING BALANCE $ 0 $ 0 $ 0 $ 0 

o 
o 
o 
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Description: 

~IRP0.RT,REVENUE FUND , ... .. , 
OPERA nNG AND MAINTENANCE FUND 
, SUMMARY OF' PROPOSED BUDGET 

The Airport 'Revenue Fund is an enterpriseJtmdestablish8d "toreCord:all revenues and expenditures associated with the opera~ons and, maintenance • "~ . "(1:.; , .-i 
of the San Antonio International and Stinson Field airport facilities. "Airport u~r feesp~vide for 'ope~tion al)9 maintenanc;e and requi~ debt serviCE! 
for outstanding bonds. Aviation Bond ordinance I'I'9hibits any cradit to Improvement and Contingency Reserve Fund Which wo'uld reduce the Resiricted 
Reserve balance 'Iess then 3 months' of operation ana maintenance expeiises:-' ,, ' ' "" .c. ~ .~. ,. . ,.", ,, '." -~ 

t;' ; ~ 

AVAILABLE FUNDS 

, , 

• , \<. r ' 
'" ... ... · '.1 . -.. •. 

RE-ESTIMATE 
FY 1996-97 

',':J \" ~ -" ,-. ' ~ . . ;! !1 

Beginning Balance $ 5.242.084 5.414.419 $ ____ 4,;!;.8:;.::5;.;:5.:.;:.0;,::9:::....0 $ __ ..:::.:::...:.::=~ $ 4.867.524 

.' .. ' !.; 
.) , $ 5.242.084 5.414.419 .$ ' • .:.... . ....;. .. __ ---"4."-85;...;;5..:..;;.09-'-0~$ __ =-=~ S 4.867.524 

. .- . .., 
., , (.' . . r=----~--'-"'----, 
: . i:~ -I Revenue 1"-' 

Operating Revenue 

: , ~, : Interest onTiIlJ~ Deposits 
Ott18f Revenue 

Total Revenue 

.. } . . ,, -,,:. 

32:317.;~ , S .1-:' ... 
612.261 

'-1 .305.670 . 

34.235.908 $--=-..:.!::===-$ 

39.650.327 $ 

"--'- ~-- " ~~' 

~') 

- 33'.547.947 $ 

525.000 
73.040 

34.145.987 $ 

39.001.077 $ TOTAL AVAILABLE FUNDS 

: " . :~ ; IAPPROPRIAnONS 

IOperating Expenses: 

' .' J \ -\ 
$_-=-==;:..:....,. :", I,: 

.'. P8I1IOIl81 Services .. ~ 
, Contractual ServiCes 

. Commodities 
Other Expenditures ' 

- , 
; .. :, 

-, .. ~ ...... - ' .. 

,· .. ',.;l:' $ 12,920,6.16 . $ 12.7~1 , 537 $ 
'--,- , ... - _. 3 .559.383 '3.672.012 

:r . 1.194.5]9 :' '. " ~ :: 1.219.253 
... _ . , '1'.010.159 '. 1.143.938 

.' . ~ Capital Outlay i" .". . ;f " ." " 951.776 .' 612.243 
. ~ ,",c::"':' s .. -- 19.636.513c S · -':'''';' ''';''---'-:-9;'';;40-:-8;;;';.9~83'''':-S . Subtotal Operating _. -- -

1 Transfers to: -I 
General Fund 
General Fund - SMWBA 
Improvements & Contingency Fund 
Revenue Bond Debt Service 
Employee Benefits Insurance Fund 
Other Transfers 

.-
$ 723.549 

101.480 
4.889.641 
8.972,470 

84.200 
390 

" 

$ 754.933 $ 
72.120 

2.838.213 
10.783.620 

84.200 
o 

14.n1.730 Subtotal Transfers S __ --'-_"----'-'- S 14.533.086 S 

TOTAL APPROPRIA nONS $ 34,408.243 $ ___ ....:3:..:;3.:.;;.94...:;2::!.~06:..:;9_$ 

GROSS ENDING BALANCE $ 5,242.084 $ ___ -.:::.!5.:.;;.;05:.:9.:.;;.009~$ 

RESTRICTED RESERVE $ 5,242.084 $ ___ ~5.:..;;,O.;;.59"" • .:o.;OO;;..:;9_$ 

" 

34.283.336 $ 
316.523 
139.834 

'. .:. 

r. · 

34,739,693- $ ,'. 
" ~.' . \ . 

'! J .. n! 
, I';' 

35.581.695 
" 351.750 . 
, . ' 144:897 " 

36,078.342 ' ~ , 
i ' l ' 

39,981.777 $ ~---,40"",.::..945=.8.::.;66,-: 
.. ~"I::f·' .. _. .~ . ~· t ; 

" -'. ' . 

: \13.761'.785 :" '; .~;, 
4.079.410 

., ...... 12.638.647 $ 
3 .493.197 
1,191.095 

1.437.184 
-; J .. (.J.~38.754 " ,,~'. .·,- '~ /l : 

1.162.616 
614.280 

19.374.403 S 
. ,784.061.. ." . ... . .:, •.• 

. '21. 126.626" j . , ' .' " ' .' 

626.528 $ 663.765 
83.443 87.005 

3.885.n9 2.651.036 
11.059.900 11.059.900 

84,200 84.200 

o 0 

15.739.850 S _--.;1...;.4.:...;,54...;..5:..:,.9:..,;0;.;;,6_ 

35,114,253 $ _--:3:..:;5.:.;;.6:..:..7::!2,.::.;53:..:;2~ 

4.867.524 $ __ -=5.:..;;.27:..:..3::!,~334"",--

4.867,524 $ __ -=5.:..;;,2:..:..7""3 • .::.;334",,,--

NET ENDING BALANCE $ ____ ....:O~$ _-----0::..,.$ -"-___ -'0;....$ ____ ----'0'-

Cdy of San Antonio . 73 Annual Budget FY 1997-98 ~ • . ::: 



Description: 

AIRPORT REVENUE FUND 
AIRPORT CONFISCATED PROPERTY FUND 
. .. SUMMARY OF PROPOSED BUDGET 

. 1 _:~ ~ 

The Confiscatea Property Fund was established for the deposit and use of confiscated monies :by the Airport Security Police. Revenue will be used for -
the purchase of equipmentandmateiial forthe enhancement of the Airport'Security Police. '.'." 

AVAILABLE FUNDS 

Beginning Balance 

1 Revenue r 
Confiscated Property .. , ~:.: . .- __ . 
Interest on Time Deposits 

Total Revenue 

TOTAL AVAILA~LE FUNDS 

IAPPROPRIATIONS ·1 ' 
' :'T " :: 

Contradual'SeM~s . '.~ " - .' ~ 
Commodities 
Capital Outlay 

TOTAL APPROPRIATIONS 

GROSS END'ING BALANCE 

RESTRICTED.RESERVE - . 

NET ENDING BALANCE 

. ...., ... 
_ • _ .... ' Of 

City of San Antonio' 

'., 

., .. \ " 

! '. , 

. REVISED BUDGET 
FY 1996-97 

211,225 $ $ ---'-_-=22:....;;4:....;;,4.;;.;98~ $ ____ -=-:...:.!=:==_ 

.~ ~O,793:$ .' 
11,261 

20,500 
11,000 
31,500 

242,725 $ ___ ·::.;256~,5.;.;52~$ ____ --"-=.;..;~ 

, '--$ - 13,401 $' 2,000 
1,358 10,300 

28,041 28,140 

42,800'$ 40,440 
,1._ 

213,752 . $ -----"-.;.;:.:.;...:.::::.,- $ 202,285 

213,752,$ .. S : 
.---,-'-----=:...:..::!.:..=:..,o , 202,285 

T _ ~ __ • 

0 $--...,..--~ $ 0 

-' 
.. , 

'" 

74 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

• RE-ESTIMA TE 
FY 1996-97 

213,752 

25,000 
13,982 
38,982 

$ 

$ 

$. 

252,734 $ 

2,000 $ 
10;300 
28,140 

40,440 $ 

212,294 $ 

212,294 '$ 

0 $' 

. -.. :::\ 

.-, ' 

, , 

PROPOSED 
FY 1997-98 

. . 

212,294 

26,000 
11,813 
37,813 

250,107 

3,320 
11,000 
17,400 

31,720 

218,387 

218,387 

0 

-. :" . 

"'<. -

• I 

Annual Budget FY 1997-98., .. 
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Description: 

AiRPORT REVENUE FUfliD 
AIRPORT IMPROVEMENT AND' CONTiNGENCY FUND 

SUMMARY OF PROPOSED BUDGET 

: .\.' : ' ..... ... r,; '. ". -<': :; ~'; . ~-:" .' . ., I.. ... --. ; 

This fund was established for the p~rpose of paying for capital improvements and other capital eXPenditures~related to the Airport System," 
At the end of each fiscal year, t~~ ~i!Y \ViII transfer, the unrestrided ,balance remaining in the Airport Operation and Maintenance Fund to 
this ~rpor:t Irt:lprovem,ent and 79l)ting;ncy fu;nd, 

, , 
iI ' , 

AVAILAElI..E'FUNDS, ,'," 

ee'gi~nin~i Balance 
;\,", 

Net Balance , 
" ; ~J ,-- . 

I Revenue " I ' , 
Transfer from Airport Revenue Fund 
Interest' on Time Deposits 

Total Revenue & Transfers; ",:, , 
• _' • " .. ,I 

TOTAL AV~I~BLE FUNDS ,,' ' 
... " '1,', ' 

r-IAP-P .... RO-P-R"-IA-T-I-O-NS---,I.: :,,;~ 

Capital Projeds 
Capital Program Administratiori, 
Transfer to Grant Funds ' . .._, 

Transff:lr to'Stinson Improvement Fund 
Transfer to AirPort Construction " ' .-

TOTAL APPROPRIA nONS 

GROSS ENDING BALANCE 

RESTRICTED RESERVE .' ~ ;-, ,. : ~ 

NET ENDING BALANCE I.' 

";:t 

" i ~ ( ":'-. ' 

~~':? ,i. 
- ~., .' .~-

City of San Antonio "~l:" C' ". • , 

J 

, I 
, .. 

-$ 

,$ 

$ 

$ 

$ 

$ 

ACTUAL 
FY 1995-96 

. :"-~: 10,678,267 $ 

. 10.678.267 $, 

4,889,641 $ 
466,220 

5,355.861 $ 
",:.:. ' .. 

';,: 16.034.128 $ 

408,927 $ 
, .356,000 

2,427,005 
500,OOQ, _ 
130,170 

3.822.102 $_-=:::::.:.;;.;;;;..:=... $ 

$" " : 12,212,026 $ , 

12,212.026 $ 

0 $_,.----=-$. 

75 

REVISED BUDGET 
FY 1996-97 

'6,679,363 $ 

6.679.363 $ 

~:l' - ... i\ 
2,838,213 $ 

0 
2.838.213 $ 

9,517.576 $ 

:.; 3,652,644 $ 
: 111,000 

1,154,375 
, ;: ' :'~" ,5,00,000 

o 

5,418.019 $ 

".' ':1 '; 4,099.557 $ 

4.099,557 $ 

,t 
0 $ 

. ~', 

. t r ~ 
, , 
---

:.: ... 

RE-ESTIMATE 
FY 1996-97 

PROPOSED 
FY 1997-98 

12,212,026 $ __ 1:.:2::,:,56=8,:::.07:.:8:.,. 

12.212.026 $ __ 1:.:2:!:.5:.::6~8.:::.07:..:8:.,. 

3,885,n9 $ 2,651;036 
,,520,556 407,400 
4.406.335' $ __ -=3~.0:.::5.::!8 • ..:.;43:.:6 .... 

16,618.361: $ · _.,......;1:::.l5.~62:.:6.:.;:.5..:.;14;... 

2,390,469 $ 
111,000 

1,048,814 
500,000 

O •. 

~5,325,OOO 
" 67,244 
1,099,422 

300,000 
o 

4.050.283 $ .,--_:::.l6,~79:..:1.:.;:,6=66::... 

12,568,078 .~ -:--_:::.l8,:=;834:..:z;:.84:.:;8::... 

12,568.078 $ "---,~...:' 8:.:;.8;:.:34c.:.!,;;;84..:.8::.,. 

____ ......;;0 .... $ -'--.;....;._.;......;.~,...:O .... 

. , ,-.... 

'" , 

,\, 

',' 

Annual Budget FY 1997-98 _; 
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0 
GOLF COURSE REVENUE FUND 0 OPERATING AND MAINTENANCE FUND 

, SUMMA~Y,'OF PROPOSED BUDGET ~ .. 
Description: 0 
The Golf Course Revenue Fund was established to record all expenditures and revenues assodated with the six existing 18 hole munidpal golf 
courses, the Polo Field Driving Rang~, and the San Antonio Pitch and Putt. 

0 . , 

REVISED BUDGET RE-ESTIMA TE PROPOSED 
FY 1996-97 FY 1996-97 -FY 1997-98 

0 AVAILABLE FUNDS .- -
, ',. ",' , 

I , '" ". 
, . Beginning Balance, 

,I; , -, 
$ . -820,768 $ .- 607,540 $ 563,791 $ 520,007, ' 

Net Ba/ance 
, : ' . 

$. 820,768 $ 607,540 $ 563,791 $ 520,007 ' 0 
I Revenue 

Brackenridge Golf.CourSe, l $, .848,214 $ , " 883,160 $ 865,480 $ 904,439 
Riverside Golf Course 849,043 969,860 807,570 896,784 0 Willow Springs Golf Course 759,866 836,070 807,960 844,376 " 
Olmos Golf Course 969,754 ' 1,064,350 974,1'20 ' 1,020,533 
Mission Del Lago Go" Cou~~" 739.844 . 825,070 757.920 804,000 

0 cedar Creek Golf Course , 1.504,728 ' 1,521.520 1,493,990 :1.545.294 
Polo Field Driving Range 149.608 168.650 147,080 159.950 
San Pedro Pitch and Putt . 332,036 ' . ~ .. _~.7-".280 362,040 " ~ 373.790 
Resident GOlf Card 208.804 204.010 215,900 266.890 a Interest on Time Deposit 32.515 55.000 37,674 :,35.142 ' 
Miscellaneous 38,071 18.020 3,860 18.020 
v.(ater Surcharge' 135,282 141,490 132,480 ' 136.530 

, Tota/Revenues $ 6,567,765 $ 7,061,480 $ 6,606,074 $ : 7,005,748 " 

0 TOTAL AVAILABLE FUNDS '_$ , 7,388,533 $ 7,669,020 $ 7,169,865 $' 7,525,755 

IAPPROPRIATIONS "I 
' t • • 

0 . ..... . - : 

; IO~ratin!1 Expenses: I' " .--- ' ' 

Personal Services ,;" $ 3.183,954 $ : ';.' , 3,236,710. $ 2,951,062 ,, $ • 3.375,411 , ' .. 
Contra dual ServiCes 1.311,498 1,326.062 1.255,716 1.482.611 

0 Com?,odities 951.506 890.979 884,488 '" 842.511 
, Other-Expenditures .. 95.447 - ' 72,760 94.930 67,860 
Capital Outlay 92.819 229.550 215,440 ', 52.600 

Subtotal Operating $ ' .. 5,635,224 $ '5,756,061 $ 5,401 ,636 $ 5,820,993 

~ ITransfers to: 
General Fund $ 125,000 $ 130.000 $ 130,000 $ 130,000 
General Fund-Overhead 278.990 289.830 281,382 284,611 

0 Golf Course Debt Service 534,688 574.900 586,000 587,000 
Golf Carts & Equipment Reserve Fund 248,730 248,730 248,730 197.378 
Employee Benefits Insurance Fund 2,110 2,110 2,110 2,110 

Subtotal Transfers $ 1,189,518 S 1,245,570 $ 1,248.222 $ 1,201,099 

0 TOTAL APPROPRIATIONS $ 6,824,742 $ 7,001,631 $ 6,649,858 $ 7,022,092 

GROSS ENDING BALANCE $ 563,791 $ 667,389 $ 520,007 $ 503,663 

D RESTRICTED RESERVE $ 464,824 $ 460,543 $ 432,183 $ 480,699 

NET, ENDING BALANCE $ 98,967 $ 206,846 $ 87,824 $ 22,963 

0 
0 

City of San AnlDnio 76 ; Annual Budget FY 1997-98 Q 
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Desaiption: 

PARKING FACILInES REVENUE FUND 
"i'OPERATING AND MAiNTENANCE FUND 

,; ',SUMMARY OF, PROPOSED BUDGET 

. , 

The Paneing Fund was established in FY 1979-80 to account for revenues arid expenditures associated with the operation, maintenariCEi(and debt to the 
City's paneing structures and paneing areas, The Public Wones Department is responsible for the administration of the Paneing Facilities Fund,'which is a .. , , 

self-supp.~rting operation, _"""" 

AVAILABLE FUNDS 

. - ,.. ' .... - f.,' ~\;'"_ ." -. ~-,~- ,'. 

'".' 

"ACTUAL 
FY 1995-96 

.HEVISED BUDGET 
FY 1996-97 

RE-ESTIMATE 
FY 1996-97 

PROPOSED 
FY 1997-98 

-: .~ .. , . 
Beginning Balance $ 1,525,881 $ ___ ---::2;,:.:,0:.:,9,;.;7,.:;;53:;.,1;...$ __ ...:17-",8:.:,6,;.:9,.;;,24""5,,,-, $ _-"-__ ~2:::;,2;=:02=.!',:;;93::.:0:... 

Net -Balance 

r::IR"'"'e-ve-n-u-e-~---" 'I " 

, Parking, Lot Fees I':' \'~' " 
Paneing Meter Collections 

~:: ,Retail Space Jeases -
Employee Bus Fare/carpool 
Miscellaneous 

.,. ,'~ 

" 

, 
" " 

" $ 1,525,881 $ " 

>, $ ,. __ 5,467,414"$", 

872,513 
_ 489,12.5,' I.l~ 

76,390 

840 
40,489 Recovery of Expenditures 

.,Interest on Ti,!,e Deposits 
Contribution from General Fund 

Total Reven,!e~Tran~rs 

.?, ~-......... -,--~. 110,493 
271,372 

7,328,636 $ ,. $--..:.;;.,;;;.,;.:.;;..;..~ 

8,854;517 :$: TOTALAVAILABLEFUNDS: Z'O'; 
. ~ ". .... . ..•. -'.. -' . ',: ,:$-,,--=::.::::~ 

IAPPROPRIATIONS ';';/',.' -:' --

IOperating Expenses: - I __ 

Personal Services 

Contractual Services 
,Commodities 
Other Expenditures 
Capital Outlay 

Subtotal Operating 

/Transfers to: 
General Fund 

General Fund - Maneet Square 
General Fund - Payment In-Lieu-ofTaxes 
Improvements & Contingencies 
Paneing Facility Debt Service 
Employee Benefits Insurance Fund 
Contribution to Cattleman's Square 

Subtotal Transfers 

TOTAL APPROPRIATIONS 

GROSS ENDING BALANCE 

RESTRICTED RESERVE 

NET ENDING BALANCE 

City of San Anlllnio' ,', ' '". : ' "C,,' _ 

s 2,819,909 S 
1,064,063 

205,443 

151,015 
113,291 

4,353,721 $ --"';':';;~'-=- $ 

s 239,577 S 
300,000 
126,210 
100,000 

1,743,654 
2,110 

120,000 
2,631,551 $ __ .;;;.:.;;..;.;.:..::..:;.c_ $ 

6,985,272 $ 

1,869,245 $--.:.!.:;;=:.:.::... $ 

353,369 $ ------'..;.;;.:,;;.;;.;;- $ 

1,515,876 $--.:.:.::.=~ $ 

n 

2,097,531 $" 1,869;245 $ __ -=2:!;:,2;=:0=.!2,,:;;93::.:0:... 
; ... , .' 

6,108,990 $ '5,332',005; $ '5;563,163 

901,930 872,000 880,720 
;: 463,600 505,000 ' ;510,998 " 

75,600 106,000 111,300 
250 450- 450 

20,600 20,600 21,620 
98,000 - '-;'- 123;509· ; 129,938 

292,340 280,270 296,146 
7,961,310 $ 7,239,834 '$' 7,514,335 

10,058,841 $ 9,109,079' $ ,"":' 9,717;265'; 

.; """ , ,,~: ' 

" " --;~ 
" ' 

3,143,445 S 2,898,194 S 3,435,089 
915,629 933,359 997,992 
205,427 184,057 209,807 
145,420 184,820 197,550 
160,475 178,635 , 95,452 

4,570,396 $ 4,379,065 $ 4,935,890 

254,270 S 249,774 $ 295,354 
300,000 300,000 100,000 
130,000 130,000 130,000 
100,000 100,000 100,000 

1,712,170 1,745,200 1,960,100 
2,110 2,110 2,110 

0 0 0 
2,498,550 $' 2,527,084 $ 2,587,564 

7,068,946 $ 6,906,149 $ 7,523,454 

2,989,895 $ 2,202,930 $ 2,193,811 

367,493 $ 350,036 $ 403,370 

2,622,402 $ 1,852,894 $ 1,790,441 

Annual Budget FY'1997-98 



Description: 

PAR~NG ~NUEFUND 

PAR~NGIMPROVEMENT ~ND CONTINGENCY FUND 
. SUM~RY OF PRQPOSE[) BUpGET 

This fund wnestablished to provide a reserve.for capital improV!!ments, acquis!tions, and other capital expenditures related to the City's :'. 
parking system. 

AVAILABLE FUNDS 

Beginning Balance 

-. IRevenue 

Trans. from Parking Revenue Fund 
Interest On Time Deposits 

.qota/ Revenue & Transfers 

TOTAL AVAILABLE FUNDS' 

IAPPROPRIATIONS 

Trans. to Parking Revenue Fund 

TOT~L APPROPRIATIONS 

GROSS ENDING B~CE 

RESTRICTED RESERVE 

NET ENDING BALANCE 

. ) ... 

I . ... . 

$ 

,$ 

,,$ 
,". 

'$ 

$ 

$ 

$ 

$ 

$ 
J -,.~ 

_., " 

-ACTUAL 
. FY 1995-96 

107.417 

100,000 
7,455 

107.455 

214.872 

.0 

0 

~. -, 

$ 

.,. .. ' -

. REVISED BUDGET 
FY 1996-97 

214.872 

$ '.- . 100,000 .•. ---
10,957 

$ 110.957 
. '. , 

$ 325.829 

$. 0 

$ 0 

214.872"$: . '325.829 

214.872 $ 325.829 

0 $ 0 

.. ,.' 

'. > 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

RE-ESTIMATE 
FY 1996-97 

PROPOSED 
FY 1997-98 

214.872 $ __ --"3;,;;;2""5.c:;.829=_ 

100,000 $ 
10,957 

: 1.00,000 
11,130 

110.957 $ ,...--'--':"':: .c..,;1:.;.1..:..!1.:.,:.13::..:0:.... 

325.829 $ ·~_.:-...-;43=6.:.::.95::..:9:.... 

o $ o 

____ ___'0;...,; •. $ _____ 00-

325.829 $' '.': ; .. 436.959 : 

325.829 $ :' "436.959 

_____ ·c..,;0;...,;$~_·_·_'___'_ _ ___'· 0:.... 

,'-, 

~'. . , " ';:...-: .. ' 
-. -~ 

, -. • ;.~ I 

' . .' 

',. 

__ ',,'-'.':J''':' ...... ,,-. 
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Description: 

SOLl~ WASTE REVENUE FUND~ 
;' o,pl;RAnNG A!IID MAINTENANCE FUND,', :;,!' , 

S,UM~~Y'OF PROPOS~D B,UDGE:r ' 

The Solid Waste Revenue Fund was created to record all revenue and expenditures associated with the operation and maintenance of the Solid 
Waste Program, R'evenues are used to fund refuse collection' and disposal. ' ",'" ,J",' , ,- , " -,: ' 

• l ' : . _~_. • '.... _ ," .. ' _ '. ,. 

--4 ,," 

AVAILABLE FUNDS',., 

.. 
Beginning ,Balance 

Net Balance C', 

1 Revenue 1 
Solid,Waste',Processing Fee, e' ; 

Commercial Collection Fee;,: 
Landfiil Charges 
Commercial Brush Fee ' 
Special Request PicKup 
Recycltng Program 
FranChise Fee' 
Interest on Time Deposits 
Miscellaneous Revenue 
Contribution from Storrnwater 
Recovery on Landfill Closure Re-estimate 
Rem8c:tiation Costs J 

Total Revenue & Transfe~ 

TOTAL AVAlLAaLE FUNDS 

IAPPROPRIATIONS 

IOperating Expenses: .. I 
Personal Services 
Contra,ctual Services .. 
Commodities 
Other Expenditures 
Capital Outlay 

Subtotal Operating 

ITransfers to: 
General Fund 

, ',r, 

.~ ~ .... 
.' ..... 

General Fund-Dumping Enforcement 
General Fund-Environmental 
Improvement & Contingency Fund 
Employee Benefits Insurance Fund 
Solid Waste Debt Service Fund 
Grant Fund 

Other 
Subtotal Transfers 

TOTAL APPROPRIA nONS 

GROSS ENDING BALANCE 
\ 

RESTRICTED RESERVE 

NET ENDING BALANCE 

ACTUAL<, . ,~'"' ",REVISED BUDGET RE·ESTIMATE' ' PROPOSED' 

" FY1995-96.. FY 1996-97 FY 1996-97 FY 1997-98 
'd '" .."1 

$ 5,959.150 $ ___ --=5::..::.0;...:.14..:.,: • .:..;73:..:8;,...$ 9.843.694 $ " 9.710.562 

I . • $~ .. 1'·:"·~ __ ~5,959.150 $ 9,843,694 ,."".. 5,014,738 $ __ ";;':";;"";';;""-'-_ $ - 9,710;&62 

l $~' ,- 34.5n.688 $' ... ' 34.151.790':$"" '34.859.079' $ ,'''' • 35.742.700 
.,,", . 

83.634, " .. .~5.oo0 95.867 ;,,' ' .. , 96.800 
---6.830 0 1.408 0 

11.265", 9.500 16.658 ,,16;800 
73.067 51.300 75.268 76.020 

.:;::;~\:~ . ~:. 614.505:' .""3-"'", 425.000 224.392 ,':'!: ( 179.500:' 
.. ' '-'309:UiO 300.000 299.350 300.000 

615.842 575.000 601.147' , ,' ; '583.275 
25.463 4.850 ' 1.517 '0 

::. C-.. 437.000 " 437.0.90 f'~ '-,.437.900 448.362 
1,975.000 ..-, 0 . (Q... _,' .';', 1 0 

- n5.000 0 0 0 
39,504,444 $ ---'---:3:':6~,O:-::3::-9,-:-440=-$ 36,611,688 $ _----'3;..;..7.:...;,443~,_457_ $ 

~1 1, ~", 
'45,463,594 $ ,,- --- '41,054,178 $ 

..... - . . ~ .. 
46,455,382 $ __ 4;..;..7.:...;,1..;;.54";":'.;;...01.;...;9_ 

<'":', '"l')_; 
.-., , 

___ 4 ...... ___ •• ~._ 

r 4 • ~-, 

$ 16.964.239 $, 18.282.380 $ 
.. ,13.584.201 

2.932.988 
555.120 
511.980 

16.665.810 $ 17.922.764 , 
13.734.7n14.544.280' • ,,13.506.653 ,~,-

1.926.695 
543.916 
360.711 

$ 33.302.214 $ 35.866.669 $ 

$ 1.344.792 $ 1.471.876 $ 
79.397 105.000 
86.705 93.161 

250.000 250.000 
105.250 105.250 
432.639 437.710 

17.263 0 
1.640 0 

$ 2.317.686 $ ___ .....::.2.:..;4.::;62::.:,.9:..:9:..;.7_$ 

$ 35,619,900 $ ___ ....:3:...:8..:..:,3:.::29.:.,:,..:,.66:...:6~$ 

$ 9,843,694 $ ___ --=2::.:,7-=24..:.,:,~51.:.:2;,...$ 

$ 2,745,125 $ ___ --::2:.:,;;,94;..;.6.:.,:,=22:;,,;4;,...$ 

$ 7,098,569 $ ____ .>,;:(2;.;:;2..;..:1,..:..71..;.:2"-) $ 

2.714.090 2.928.714 
719.260 516.640 
512.510 445.397 

34.346.447 $ _---::3:..::6:.:;.3..:,.57'-'-,:....;79:..::5_ 

1.395.645 $ 1,395,009 
105.150 117.856 

93.161 93.354 
250.000 250.000 
105.250 105.250 
449.167 449.566 

o 0 
o 0 

2.398.373 $ __ .:::2.:..,;4.;,.11:.:,;.0:..:3;,::5_ 

36,744,820 $ 38,768,830 

9,710,562 $ __ ...;;8..:..:,3..;;.85';;':'..;.,18;.,;;9_ 

2,819,495 $ __ -=2:.:,;;,9:..::92::!'.:..;7oo:..:;.... 

6,891,067 $ __ ..::;5:.:,;;,3:..::92::!,...:,;48:..:9;,... 

, " 

.: ' , 

',,-. °r"l: 

:.''''';' ''' 
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Description: 

SOUD WASTE REVENUE FUND ' 
SOUD wASTE IMPROVEMENT AND CONTINGENCY FUND 

SUMMARY OF PROPOSED BUDGET ' 

This fund was established to provide a reserve for capital improvements, 'acquisitions, and other Capital expenditures related to the City's Solid . 
Wasle functions. A yearty transfer of available funds will be moved from the operating fund-to this Improvement and Contingency Fund. ' . ~~ ,:. 

AVAILABLE fUNDS ... ', .... ,... 

Beginning Balance " ' ,$ 

I Revenue 

ACTUAL 
FY 1995-96 

I' REVISED BUDGET 
FY 1996-97 

RE-ESTIMATE 
FY 1996-97 

PROPOSED: : 
FY 1997-98 

520.344 ~ ---=-" "",' ----,-;,-,-..,....,.;800~.:.;;.846~$ __ --..;;800...;;...;;..: • ..;;,.846-'- $ __ --=3:..:1~7 .:::.028=.::_ 

Tran~ , from Solid~ Wal!te Operating Fund ;' S " ," 
:' - Interest On Time Depo.ns 

250,000 $: "', --
36,332 

250,000 S 
30,839 

250,000' S ' 
30,839 

" ' 250,000,' 
. 32,025 ' 

, -Total Revenue & Transfers 

TOTAL AVAILABLE FUNDS :. , > , 

: 'l. i, .- :. ~ ~ 
r:IA-=P-=PR=-O=-P=-=R=-=IA~T=-=I-=O~NS:::---11 ~ 

, Trans. to Solid Waste 'Operating Fund 
Landfill Gas Recovery System 

TOTAL ApPROPRIATIONS 

GROSS ENDING BALANCE 

RESTRICTED RESERVE 

NET ENDING BA~CE 

.... ; 

i' . , 

. ' 

-., . 

. ', .' . .. ... 

,-, 

,.$' ':;,..' __ ::;:28:..::6!.::.33,;::2~$ 
.,' 

280.839 $ __ --=2:..::8~0.:.:;83;:.:9:....$ __ -;-,-::28=2.:.::;02::.;5:.... 

$: >. ' 806.676 $ . ' " 1.081.685 $ 1.081.685 $ ...,-_--=5:..::9~9.:::.05;:.:. 3:.....: 
. ( " 

. - I . 

5,830 $ 
o 

o S 
o 

0 ' S " ", " 

764,657 
, . 5,830, 764,657 

:. ;~ . 

$ 764.657 $ 

317.028 S __ --=8:..:;0;:,:0.:::;,846=-$ ___ --=1~.0:..:;8..;,:1.:::;,68;:.:5:....$ __ --=:....:..:..l=:.... $ 

317.028 $ __ ---'800~ • ..;;..846-'-$ ___ -...;1..:.,;.08'-'-'"'1.'-68.;..,;5'-$ __ ---'---'-'~_ $ 

0 . $,> ......,... _____ ---'----'0'-$ _'_' ",,-' -'--___ -'0'-$ _____ '-$ 

, :. ~ . " 

1 . ' 

" ..... 

"'" ' \ ', 

. -, ",' 

' " 

", ~ > ~ 

: .. , . .. " . .... " 

ct , . 0 ' 

() ' 
-,' 

- '" O. 

599.053 

,599,053 

·0 

:~.~ 'I 

.' . ~ . ""\ 

. '>: 

'T',, ' _,'! ) ~. 
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AIls & Cultural Affairs 

Arts & Cultural Affairs 

Arts & Cultlnl Affairs 
Arts & Cultural Affairs 

Arts & Cultural Affairs 
IAtts & Cultural AffaIrs TolIIl 
Aviation 

IAvlatlon TolIIl 
Code Compfiance 
I Code Compliance TolIIl 
Community Initiatives 
Community InitialiYes 

CommLnity Initiatives 

Community Initiatives 

Community Initiatives 
Community IniliatiYes 
Community Initiatives 
Community Initiatives 
Community Initiatives 
Community Initiatives 
Community Initiatives 
Community Initiatives 
Community Initiatives 

Community InitiatiYes 
Community InitiaIiYes 
Community Initiative. 
Community InitiaIiYes 
CommLnitylnitiatiYes 

1 Community In/llativu TolIIl 

CITY OF SAN ANTONIO 
SUMMARY OF GRANT PARTICIPATION 

Carver Center 

CORE Program 

Community Program Support 

Subgranting 

Youth Arts Development Project 

Airway & Airport Improvement 

Abatement OIfoc:er Program 

Head Start Earty Child Care 

nle III (MCOG) Transportatian 
Comprehensive Nutrition Program 

Urban smARTS 

Medical Transportatian TDoH 
Runaway Youth Program 

Client Managed Program 

Personal AIIendant Services 
Federal Emargency Management Auistanc 
Community Sarvic8s Block Grant (CSBG) 

Friends in Supportive Housing 
Fair Housing Adminis1ra1ion 
Housing Oppor1unitie. lot P8fBOflS ~ Aids' ' 

Dwyer Building TI'IINiIionaI~, :,' 
Emergency Shelter Grant (ESG) .' . 

Supportive Housing IniIiaIiYes Prtig,am, (Stll 

Supportive Housing ~ ~ ( 
Child Care Management Services (CCMS) 

70,000 
30,000 

13,000 
113,000 

5,798,266 
5,1",281 

, .' 

, 3i,000 

1,721,699 
,~,. I83,012 

, 709,000 

2.40;115 , 
; 537:'OOC;: .' 

486,111 
802,333 " ,' 

' 4,118,270 , .. 

6,384 

6,591 
159,231 

112,208 

43,339 

20,702,962 
243,818 

1,635,894 
23,902 

200,002 
16,969 

1,243,'423 
400,000 

1,193,253 

,&i,211 
j 

, 29,300,000 
55,041,434 

.. , 
Economic Development 

Economic Development 

1996 Defense C~ Program 

Procurement T ec:hnicat Assistarioe 
. 3,369,7~. ' . " 

I Economic DaYeIopmant TolIIl , 
Fire 

Fire 
IFI,. TolIIl 
Health 

Health 

Health 

Health 

Health 

Health 

Health 
Health 

Health 
Health 

IHeaIIh TolIIl 

F-.-al Emergency ManagarriantAlsiUnc 
~T"ining ' .' 

HIV Services 

Childhood Immunization Project 
STD Control Project 
Spac:ial TB 0u1reac:h Projects , ' 

Texas Health Steps ProjacI , 
Maternal Residential Trea1mem P~ect : 
Parent/Child Inc, Health Services Project 

AduH Health Service. , : 
Women, Infant & Chilchn Project . 

Family Planning Services ' 
" 

> ~ . 

Housing & Community Development COBG Entitlement Grant Program 

Housing & Community Development Home Entitlement Grant Program 

IHouaing & Community Development TolIIl 
Library Interlibrary Loan Services 

Library ., Library System Services 0 F-.-al Grant 

Library Library System Services 0 Stale Grant 

Libraty MURL-fadaral Grant 

Parka & Recreation 

Planning 

I PlannIng TolIIl 
Police 
Police 

Police 

Police 

Police 

Police 

Police 

Police 

Police 

Police 

Pollc. TolIIl 
Grand TolIIl 

City of San Antonio 

Summer Food Services Program 

Metropolitan Planning Organization (MPO) 

T acnnical unit 

Training Grant 

Local Law Enforaoment Block Grant 1997 
Local Law Enforaoment Block Grant 1998 
COPS Ahead Grant 

Regional Auto Crimes Team (ReACT) 

GRAASP 

High Intensity 0Ng TraffICking Af8a (HIOTA) 

HigIIlntensity 0Ng Traffldting Af8a (HIOTA) 

South Texas Intelliganal Ctr (HIOTA) 

149,950 
. ,~ 3,518,880 ' 

, 78,335 

18,335 

4;420,357 
128,454, 
189,979 

, 

34,600' 

' 0 

; .4,113,3IK1, 
20,761 :100' 

6,137,000 

28,"8,100 
172,298 

324,754 
1~,896 

1U3,1UII 

150.000 
1SO,000 

310,760 
1,455,833 

835,600 

500,000 
200,856 
642,948 
288,604 

4,234,801 

S SO,925,51K1 

83 

'8,593 

8,583 
" " 1,782,059 ' 

111,182 
17,146' 
375,7~ 

'578,100 ' 

272,OQE; 

206;157 

~;665?80 
180,959 

8,315,135 

427,~ 

427,_ 
514.390 
514,31K1 

40,507 
9,000 

1,225,000 

1,274,807 
S 115,803,010 S 

460,391 
30,000 

41K1,391 

92,300 
1,573,650 

95,639 

25,454 

1,200,000 

2,"1,043 

2,560 

2,580 

124,159 
6,000 

35,545 
161,760 

1,487,700 
308,477 

2,123,841 
5,803,835 S 

262,812 
55,000 
6,591 

159,231 

"3,834 
1,624,422 
1,824,422 

5,175,741 
6,000 

250,000 

7,000 
27,000 

537,000 

8,002,141 
1,12;3,243 

188,750 

1,311,"3 
203,556 

203,558 

8,000 

36,000 

204,000 

2",000 

1,523,755 

294,541 

1,818,2fHl 

11,892,842 s 

799,587 
115,000 
13,182 

318,462 
13,000 

1,2511,2311 
7,422,688 
1,422,8811 

25,878,703 
342,118 

3,459,544 
119,541 
200,002 
42,423 

1,250,423 
427,000 

37,000 
1,193,253 
1,721,699 

183,012 
709,000 
327,326 

1,074,000 
486,111 
802,333 

30,500,000 

81,153,,"' 1 
4,492,973 

338,700 
4,831,8131 

281,891 
11,153 

283,0441 
1,782,059 
4,605,539 

205,600 
565,725 
578,100 
272,006 

70,600 
206,157 

4,665,780 
384,959 

13,338,525 1 
20,761,100 

6,137,000 

28,8",100 1 
172,298 
427,~ 

324,754 
1~,896 

1,071,4141 
514,390 
514,31K11 
150,000 
1SO,000 1 
164,666 

15,000 
~,305 

1,617,593 
2,323,300 
3,057,232 

500,000 
200,856 
937,489 
288,604 

8,451,045 
134,024,831 

Annual Budget FY 1997-98 
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Description: 

EXPENDABLE TRUST FUND · 
BEXAR COUNTY RABIES CONTROL FUND 

SUMMAR)' OF PROPOSED BUDGET ,.; 

The Rabies yontrol F~nd was establi~hed to account ,for reimbursement .by·the County for rabies control in unincorporated· Bexar, County. This 
program .is superviSl!d by, the C~ of,S,a,nAntonio Animal Control D!VisionC?f the Health Department an~ iS,rasponsibie for patrolling .this area: in . 
order to impound stray dogs and injured and unwanted animals. Ail expenses of the projI!d ara paid by ,&.txar CoIJnty,_, 

AVAILABLE FUNDS 

.. 
Eklginning Balance --

, -

I Revenue I' 
c;ontribution from Other 1~S 

' . " ) 

Tota/Revenue , Transfers ' -' 

TOTAL AVAILABLE FUNDS i . .. 

'IAPPROPRIA TIONS ,k:'" , 

IOperating Expenses: 1 
Personal Services 
Contractual Services 

" Commodities , .. ' l ~ ','. 

Other Expenditures 
' .. 

TOTAL APPROPRIA TlONS 

ENDING BALANCE 
') ,: 

-,' - :- ~ ~ 

-=-" .-: ,-- .- -

I ACTUAL 
' FY 1995-96 

. .... ~ .. -.. 

I REVISED BUDGET 
.. 10-.,.... .. FY;...;...;.;19",,96-.;...;;.9.;..,7 _' _. --' 

$ '- 0 ' $ . _. O~ $ 

S. 138.794 S 144.420 S 

$ " 138,794 $ 144,420 $ 

$: 138,794 $ 144,420 $ 

. . 

S 106.271 S 113.180 S 
13.261 11,440 

"I ~ 

15.052 
~ '''I, 

15,960 
4.210 3.840 . ... ~ 

$ 138,794 S 144,420 $ 

... -_. 
$ 0 $ 0 $ 

·:1 
.. , ~ 

.1' " . -; ' ...... 

RE-ESTIMATE 
FY 1996-97 

0 

147.756 

147,756 

147,756 

112.112 
10.834 
20.970 

3.840 

147,756 

0 

$ 

S 

$ 

$ 

S 

S 

$ 

PROPOSED 
FY 1997-98 

0 

150.191 

150,191 

150,191 

.. L 

, 118,901 . 
11.440,: , 
15.960 " 

3;890 

150;191 

0 
~ . . . 

' \ 

.. . j 

.' 
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EXPENDABLE TRUST FUND 
CASA SAN ANTONIO PROGRAM '~. 

SUMMARY. OF PROPOSED BUDGET 

Description: 

The Casa San Antonio foreign office program was'established to develop U.S. - MexiCo Commerce by developing business'partnerships and investment 
and co-investment programs between Mexico and Sari Antonio: ,The program also' promotes San Antonio as a major tourist destination.' The program 
has established Casa San Antonio offices in Guadalajara, Jaliseo; Monterrey, Nuevo Leon', and Mexico 'City. ' , ' ' -, 

AVAILABLE FUNDS 

Beginning Balance 

I Revenue 
Transfers: 

General Fund - Economic InitiaU)I9s' 
Special Revenue - Hotel/Motel 
Fees for Services 

Total Revenue & Transfers 

TOTAL AVAILABLE FUNDS 

IAPPROPRIATIONS 

IOperating Expenses: 
Personal Services 
Contradual Services 
Commodities 
Other Expenditures 
capital Outlay 

TOTAL APPROPRIAnONS' 

ENDING BALANCE 

.. 
. ACTUAL I. REVISED BUDGET 
FY 199s"96 FY1996-97 

" 

S 5,719 S 66,619 

$ " 336,870 S 226,620 
75,000 97,380 . . 

0 0 
S 411,870 S 324,000 

S 417,189 S 390,619 

$ 156,826 S 160,490 
198,281 218,860 

12.965 7,790 
2,280 " .'< . ' 2,460 

~ . 

11,539 0 

381,891 S 389,600 

35,698 s __ ---':;.;;.:.;;=_ S 1,019 

RE-ESTIMATE PROPOSED 
FY 1996-97 FY 1997-98 ' 

S 35,698 S 3,148 

S 226,620 $ 226,620 
135,380 139,171 

0 30,000 
S 362,000 S 395,791 , 

S 397,698 S 398,939 

t __ , .. 

$ 167,250 $ 166,~62 

211 ,700 
" 

209;860 
11,380 7,790 

3,200 ~- .!. ' 2,150 -
1,020 0 

S 394,550 S 386,662 

$ 3,148 $ 12,277 

/ - -. 

City of San Antonio 88 Annual Budget FY 1997-98 . . ') 
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Description: 

1 ',~ ~ . .... .!. 

' EXPENDABLE TRUST FUND 
SAN ANTONIO LOCAL DEVELOPMENT, CORPORAnON 

SUMMARY OF,PROPOSED BUDGET 

~ San Antonio Local ,Development Corporation. Inc, -(SALOC) is a Certified Development Corporation,which is authorized tei administer:SBA 502: -, .. 
SBA 504 and EDA Revolving Loan Fund loan programs. The primary objedive for these programs is to create and retain jobs and increase the taic 
base of the City by providing industrial and commercial loans to assist small business,es. .This fund was created to finance the _ !I,~Vities, of ~t~ff 
supporting the sALoc', ' " -, ," --, , '. , - -, _. , '.-. - "" ,:" - . - -

_., . .. · ... i:·_· -. "-. ~~ ' , . '~'" 

'. , ,'. 

. . ' 

l......:...A.:...C..:.TU=AL~---II ' - REVISED BUDGET 
_ FY 1995-96, FY 1996-97 

AVAILABLE FUNDS ;'j 

City of Sill! Antoni~ .. 89 

RE-ESTIMATE 
FY 1996-97 

PROPOSED 

FY 1997·98 

Annual Budget FY1997' 98 



Description: 

EXPENDABLE TRUST FUND 
SAN:JOSE BURIAL FUND 

SUMMARY OF PROPOSED BUDGET. 

The San Jose Burial :F.und Wl!s established to account for the maintenance of the'San Jose Burial Park This parX is superviSed by thli'City:'­
of San Antc;mio Parks and Reaeatipn: Department 

AVAILABLE FUNDS· 

Beginning B81ance 

'Revenue . I 
'Sale of LotS ... , 

Interest on Investments 
Interest on Time Deposits 

Totai Rel/8nue & Transfers 

TOTAL AVAILABLE FUNDS 

'APPROPRIATIONS ' 

'Operating Expenses: 
Personal Sarvioes . 
Contractual Services 
Commodities 
~,: Expenditures 
Capital Outlay 

Subtotal Operating 

/Transfers to: / 
0.,;., ~=~-:----,",. " 

General Fund 

~ L-

TOTAL APPROPRIA nONS 

ENDING BALANCE 

City of San Antonio . 

L,,-.:....FY..:..A..:.~T.;;,.9~;.;;Z-;.,;96:.:· ---,. 1·'" ,--,~_EV1_FY;.,.S;.,.E.;.;1~:.:!...:;.U..:..~.;,.7G_ET_,-, 
-' , 

$ , 3.114.698 $" _______ 0"-$ 

$ ' 28.966 S 
73.n9 
81.579 

," ., i<' 
:0 $ 

o 
0 ', 

$ .', . 184.324 $ ----, __ -....,...,-,--O~$ 
" , ' 

$ ' 3;299.022 $ ___________ -'0"-$ 

$ 0 $ 0 $ 
0 0 

" 
904 0 

0 .' 0 
20.432 0 
21.336 $-----===.=.:....-. $ ° $ 

'." 

" 0 $----....:.... $ -0 S 

21.336 s ___ ~'_'_"___''- S 
~ _ . .r "0 $ 

3.rn.686 s __ -=;..:..:.::~ S 0 $ 

90 

RE-ESTIMATE 
FY 1996-97 

PROPq~ED 
FY 1997-98 

3.rn,686 $ __ -,3"",3;;.:34~,909~-: 

21.329 $ 25.00g 
3.373 0 

159.652 ----"';'_' ....... _1,;.;;64'-=.36.;;,.0"-

, JB4.355 $ ~--'-----"1..:..89"-'.,;..;36:.:0_ 
. ' ' 

3.462.041 S __ ...:3:.:;.5:.:2:.:4::;.2..:;.69"-
~ .. . _ " • ~· .:·t . . ' . 

81.047 $" '. 85,2"12 ' 
o Co ,~ , ' •• 0 

9.330 . 9,330 , 
o. 0 
o .0:, 

___ ..:.9.:.:0 • .;;,.3;.,;77_$ _--'-_..:.9"-'4 • .;;,.54,;.:2:.... 

___ ...:36..:;..'-'..7..:..55:....$ ___ ...:34~,0..:;.00,,-
.'f 

___ 1_27_,:....1_32 __ S ___ 1:.:2:=;8.!;:;54..::2=-

3,334.909 S _-,-"".3.:.;:.3..:;.95.:..:.7.;..:270'-
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0 
Q EXPENDABLE TRUST FUNDS 

FIDUCIARY FUNDS 
SUMMARY OF PROPOSED BUDGET 

0 ACTUAl REVISED BUDGET RE-ESTIMATE PROPOSED 
FY 1995-96 FY 1996-97 FY 1996-97 FY 1997-98 

0 MEMORIAL AND GIFTS FUND 
Beginning Balance $ 2,149,485 $ 1,779,761 $ 2.784.505 $ 2,681,633 
Accounting Adjustment 0 0 0 0 

D Net Baiance $ 2,149,485 $ 1,779,761 $ 2,784,505 $ 2,681,633 

Revenues $ 2,845,226 $ 0 $ 943,008 $ 1,000,000 
Expenditures 2,210,206 0 1,045,880 1,000,000 

0 . ', 
Ending Balance $ 2,784,505 S· 1,779,761 $ 2,681,633 $ 2,681,633 

,0 FIRE AND POUCEMEN'S PENSION FUND 
Beginning Balance $ 648,015,251 $ 568,308,764 $ 741,594,996 $ 738,746,167 

0 
Revenues '$ , 127,080,110 $' 0 $ 64.838,325 $ 65,000,000 
Expenditures 33,500,365 . a 67,687.154 65,000,000 

Ending Balance , $ 741,594.996 . $ 568,308,764 $ 738,746,167 $ 738,746,167 
I . . . 

0 " ,: . ~ : .. : 
PARKS AND RECREATION ATHLETIC FUND· .J( • 

Beginning Balance '$ 802,833 ' ~' . 801,624 $ 844,495 $ 903,470 
,.'; - < . 

' .. ~ 

0 
r .. ; , 

372;434- ; $' :. ' Revenues $ " ~ 0 $ 305,040 $ 250,000 
Expenditures 330,772" " 0 246.065 250.000 

.:' , 
i 

D 
Ending Balance ':', $ .. ' 844,495 $ . : 801,624 $ 903,470 $ 903,470 

-,-; ., " 

.~ --: 
I , :,... 

., " i 
J' . 

"", 
911 DISTRICT FUND .. . ~ ' . 

,n Beginning Balance $ 254,504 $ 34,400 $ 93,905 $ 42,550 

Revenues $ 572,993 $ 0 $ 457.489 $ 500,000 <-

Expenditures 733,592 0 508,844 500,000 

0 Ending Balance $ 93,905 $ 34,400 $ 42,550 $ 42,550 

0 
HOUSING TRUST FUND 

Beginning Balance $ 10,837,248 $ 10,352,590 $ 10,482,874 $ 10,007,974 
Accounting Adjustment (1,048,789). 0 0 0 
Net Baiance $ 9,788,459 $ 10,352,590 $ 10,482,874 $ 10,007,974 

0: Revenues $ 890,030 $ 0 $ 610,639 $ 600.000 
Expenditures 195.615 a 1.085.539 600,000 

0 Ending Balance $ 10,482,874 $ 10,352,590 $ 10,007,974 $ 10,007,974 

(] 

D 
D' 
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, ' INTERNAL SERVICE FUND 
,.' , .. , ' iNFORMATiON SERvicES FUNDi 

SUMMARY OF"PROPOSED BUDGET 

Description: 

The Informatlon ,Services Department provides data'processing, telephone &~ radiolierViCes 24hours'a dayA days a week to a/l Citydepilrtme~ts ' ' 
as well Data" Communications services ,to the San Antonio Water System and, Bexar CountY in,support cif the "county-wide Criminal Justice ', ;~ 
Information System, This department develops and maintains computer systems, produces scheduled reports, assists users with ad-hoc rePorts 
and special, programs a~. also provide~ .~~~sto~r}?ervice. Fun~on that respo"dli to citjzen inquiries regarding City Services. . ..• ~~ .". ~ 

" . - , . ..}'. i 

AVAILABLE FUNDS . ',', 

Beginning Balance 
ACcounting AdjUstmiint. . 

Net Balance 

. 1 Revenue 
City of San Antonio, Billings 
Bexar County Billings " 
'SAWS Billings 
Other Agency Billings : 
Telecommunications Charges 
Radi9 Shop Charges " ' 

, r. 'MisCellaneous Reliei1l.ie' : '.: ' . 

Interest on Time Deposits 
Sale of Fixed Assets 

Total Revenue 

TOTAL AVAILABLE FUNDS ~ , .. ' 
.IAPPROPRIATIONS, .1 

IOperating Expenses: I, 
'0' Personal Services, , 
.. Contractual Services 

Commodities 
Other Ex,penditures 

L,. 

Lease Purchase Contra~s 
'\ Capital Outlay , . 

" . Inventories , . 
, SlIbto~al Operating. :, 

-I Transfers to: 
Employee Benefits Insurance,Fund 
General Fund 

: Transfer to Purchasing Department 
'Subtotal Transfers ' " 

", 
TOTAL APPROPRIATIONS 

'. 
GROSS ENDING BALANCE 

RESTRICTED RESERVE 

NET ENDING BALANCE 

City of &In ~toniol ; 

: " ... . .... " 

ACTUAL REVISED BUDGET 
FY 1995-96 FY 1996-97 

$ 1,908,516 ,$ 701 ,700 $ 
-49,796 

• 1"' ~ .;.. ~ 

0 
• .... . ~ ..I • '. 

-------.;:.:..:.;..~ 

1.958.312 $...,.--===-$; , 701.700 $ 

'.1 
,-:;. 

9,436,674 S 10,426,995 $ 

94,719 107,000 
29.831 30.000 ' 
62,066 -~ , ~- " .. 65.000 

341,810 - - 584,250 
1.697,136 1,557,580 

. ", ,- 32.ni .- ' 10.630 
69,873 80.000 
2.109 1.000 

11.766.989 $ 12.862.455 $ 

. , .. 
, '-: $ 13.725.301 $ . ....;.. ....... '--....;1:..::3,!,;.564= • ..:.;15;.;;5...,; $ 

" 

' .. :.:,$ : 6,051,855 $ , 6,287,245 $ 
2.957)28 2,901.534 
1,160,950 1,604.225 

173,290 , .J. 148.850 
522.007 435.010 
358.594 351 .680 

1.589,827 940.000 
12.814,251 $ ' 12.668.544 $ 

. , '.4¥". 

$ ", 8,420 : $~, ' " " > '8.420 $ 
571.084 594,507 

,,0' .... ~. ::~. -~ '. 0 

RE-ESTIMATE PROPOSED 
FY 1996-97 FY 1997-98 

)", ", 

331,545 $ 254,615 
0 0 

331.545 $ 254.615 

10,548,125 $ . , 10,n8,405 

~ -' . . . 11,2,000 109,140 
. ,16,320 9.600 

64,500 .. 66.300 
659,250 595,950 

1.642,565', .. ' ,, 1.588,740, ,::: 
89.470 2,900 
4.000. :20,000 

840 0 
13.137.070 $ ' 13.171.035 

13.468.615 ,$ ,13.425.650 

6.203,690 $ , 6.241,855 
2.82~,!323 , 3,460.nO 
1.503,130 ' 1,721,300 

148,850 ' 109,300 
435,010 .. - ', '., 0 
349.380' 170.000 

,, '1:143.820 " 850.000 
12;609.503 $ --1-2."""5~53.;;.:.2.;;,..2;;",;;5-

8.420 $ 
596,077 

0' 

," 8.420" 

588.259, 
22;418' }.~. 

"",",""-'-"'-"::::::::--:'::::­
$----:;.;..::.=~ 579.505 $ 602.927 ~-_:__--=.:;;=~$ __ --=604.=...:.!..4.;.;;9;.,;,7_$ .. 619.097_, , 

$ 13.393.756 $ ____ 1;..;;3..:.;;.27;.;....;.:1.;.....47;...1;.....$ 13.214,000 $ .. '-:"-___ .1~3.:..;.1:O,-72;;;.: • .;;,;322~ _ 

$ 331.545 $ ____ -=29=2.:.;;,684~$ __ --=2;.;;,54.,;.:.:.;;,61,;;,;;5"-$ __ --=2;.;;,53;;;.:,~32=.;;8"-

$ __ --=3;,;:,3.,;.:1.,:;.54,;;,;;5...,;$ ____ """2;.;;,9.;;.,2."'-684.;..;.....$ __ -...-;;2;.;;,54,,;.: • .;;,..61.;..,;5;.....$ __ -...-;;2;.;;,5,;;;,.:3 • ..:;,;32:;,,:8;.... 

$ ____ --'0:..,.$ _------'0"-$ ______ 0:..,.$ ____ --'0:..,. 

95 Annual Budget FY'1997-98 ' , 



Description: 

" , INTERNAL SERVICE,FUND 

PU~~HAS,ING AND ~ENERAL SERVICES FUND 

, : SUM~RY OF PR9pOSi:D ~lJDGET 

Internal Service Fund 71 was established to record all expel)dit~s and r:eve,nuesassociated with provision of services to ,City departments and 

other govemment e~es" The Purchasing Department,provjdes I!upport ,services on,a charge-back basis tei other City departments, as well as 
other govemmenta!' agencies: ' , 

" ' . ,: : 

ACTUAl' l REVISED BUOOET ' RE-ESTIMATE PROPOSED 
FY1995-96 FY 1996-97 FY 1996-97 FY 1997-98 

AVAILABLE ,FUNDS 

,eegmning Balance $ ' " . 6,069,986 $ 4,498,943 $ 4,252,181 $ 3,850,714 
Accounting Adjustment (2,533,8481 0 0 0 

Net Balence . $ 3,536,138 $ 4,498,943 $ 4,252,181 $ 3,850,714 

1 Revenue 
Central Stores • ' .$ " 1,258,'710 $ 1;235.200 $ 1.428.460 $ 1.565.890 
Automotive 23.285.481 15.969.970 16,583.313 . 17.119,680 
Interest on Tune Deposits 169.~ 160,000 176;628 , 170.625 .. ~' . 
Other Revenue " "' 130.185 

.) 

25.900 24,300 26,150 
Transfer from Information Services 0 0 . 0 , ,22.418 

, '. 

Trf, from Employee Benefits Ins. Fund ' 0 0 0 . 54.299 _ . '-1 

• Total Revenue & Transfef$ $ 24,8404,222 $' 17,391,070 $ . 18,212,701 $ .18,959,062 

TOTAL AVAILABLE FUNDS $ 28,380,360 $ 21,890,013 $ 22,464,882 $ ' 22,809,n6 

· IAPPROPRIATIONS ' 1 

loperating Expenses: L' 
Personal Services $ 6,134,646 $ 6,654,744 $ 6,103,774 $ 7,020,046 

, . Contractual Services, _955.674 . 1,179.761 1,106.756 1,352,076 
Commodities 184,725 175,997 179,160 .. ,-, , 202,936 
Other Expenditures 135,421 116,170 111,950. 111,360 
Capital Outlay 212,525 172,714 172,780 . - ,241,304 
Commodities/Services-Resale 10.701 ,020 10,225,310 10.238,750 ' 11,012,290 

Subtotal Operating ' .' ' S 18,324,011 ' S' 18,524,696 S 17,913,170 S 19,940,012 

ITransfers to: ,.r' 

Equip Renewal alJ~ Replacement Fund $ , ,5,045,018 $ " . 0 $ 0 $ , . . 0 
General Fund ~} 589,170 643,408 548,514 · 635,659 

,Employee Benefits Insurance Fund 71,570 71 ,570 71,570 71,570 
Small Business Minority Program 98,410 69,935 80,914 84,368 
Transfer to Capital Project's 0 0 0 , 125,000 

"' 'Subtotal Transfers $ 5,804,168 $ 784,913 S 700,998 $, . 91.6,597 

TOTAL APPROPRIATIONS $ 24,128,179 ' $ 19,309.609 $ 18,614,168 $ 20,856,609 

GROSS ENDING BALANCE $ 4,252.181 $ 2,580,404 $ 3,850,714 $ ' 1,953,167 

RESTRICTED RESERVE $ 4,252,181 $ 2,580,404 $ 3,850,714 $ 1,953,167 

NET ENDING BALANCE " $ :'-' " 0 $ 0 $ 0 $ 0 

,~ 
' .... 

'" . ' 

l;' 

".... ... - . ~ . -

" 
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INTERNAL,SERVICE FUND 
EQUIPMENT RENEWAL AND REPLACEMENT FUND 

SUMMARY OF PROPOSED BUDGET 

Desaiption: ~J:- , . , 

The Equipment Renewal.and Replacement Fund,was established to record all expenditures'and revenues associated With the replacement function ... 
Revenues are generated from lease ,payments' which are.collected from all City departments participating in the replacement program;', ' 

., 
.' --

:1-: 
; • ;~~",,«"I 

ACTUAL 

I 
REVISED BUDGET RE-ESTIMATE PROPOSED 

I " \:'" . FY'1995-96' FY 1996-97 FY 1996-97 FY 1997-98 
AVAILABLE FUNDS ~' t .~ 

' ".I' 
['" 

Beginning Balance $ 16,218,184 $ 15,452,252 $ 15,059,313 $ 14,041,823 

Net Balance $ 16,218,184 $ 15,452,252 $ 15,059,313 $ 14,041,823 
,~ ".~ U 

I Revenue 
-.-p'-- ~--

Sale of Vehicles $ 1,96\1,616 $ 2,741,520 $ 2,377,100 $ 2,826,350 

Interest ~n ~me De~. e' .,- -. , 793,231 "(;~" '-.:: ~ ~~5,.oOO 868,229 " 823,148 ...- -.-- -
Lease of Rolling Equipment 6,852,265 9,131,920 8,801,586 10,655,711 

;MisceIlaneous .1 .' .. '."_'.:.f , i 168,~~ f! 100,000 140,000 140,000 ' ~ . ~ I 
.--

Interest from Golf Course Fund 0 17,655 17,655 8,298 
Intarest from Confiscated Property 0 78,454 73,666 65,389 

Total Revenue $ 9,783,948 $ 12,804,549 $ 12,278,236 $ 14,518,896 

-" . 

TOTAL AVAILABLE FUNDS $. , 26,002,132 $ •. T •• ; . 28,256,801 $ 27,337,549 $- . 28,560;719 -, '" 

IAPPROPRIATIONS' I .. ' ::., .. J:' . ;. ':. ( ' .. ' ~. ""i "'"'/ .. 

IOperating Expenses: 1 " :- ~"'; '.U I"t::':] 
-" _ .. 

S Contractual Services $ 104,012 110,000 $ 54,970 $ 110,000 
;Capital Outlay , , , , 9,688,937 12,456,011. 13,240,756 . 16,735,000 ., ,~ :' l:': 

Subtotel Operating $ 9,792,949 $ 12,566,011 S 13,295,726 S 16,845,000 
j 'f 

ITranSfers to: I 
.---.-........ '. ,. 

Transfer to General Fund 1,149,870 0 0 0 
Subtotal Transfers $ 1,149,870 $ 0 $ 0 $ 0 

TOTAL APPROPRIATIONS $ 10,942,819 $ 12,566,011 $ 13,295,726 $ 16,845,000 

GROSS ENDING BALANCE $ 15,059,313 $ 15,690,790 $ 14,041,823 $ 11,715,719 

RESTRICTED RESERVE $ 15,059,313 $ 15,690,790 $ 14,041,823 $ 11,715,719 

NET ENDING BALANCE $ 0 $ 0 $ 0 $ 0 

97 Annual Budget FY'1997·98 



Description: 

INTERNAL SERVICE FUND 
TEMPORARY SERVICES ':_', 

SUMMARY OF PROPOSED BUDGET 

The Temporary Services Fund was established to record all expenditures and revenues associated with the provision of temporarY services to 
City departments, These services are in response to injuries, extended illness or special projects, The Human Resources,Department provides' 
temporary support services on a charge-back basis to other City departments, 

ACTUAL I REVISED BUDGET RE-ESTIMATE PROPOSED 
FY 1995-96 FY 1996-97 FY 1996-97 FY 1997-98 

AVAILABLE FUNDS 

Beginning' BalanCe $ 0 $ 0 $ 0 $ 0 

- . , 
Net Balance S 0 S 0 S 0 S 0 

I Revenue ,-: . 
Temporary Services - 1,337,501 1,108,650 1,343,766 1,030,592 

.: '": ,. 
TOTAL AVAILABLE FUNDS S 1,337,501 S . ::;.- 1,108,650 S 1,343,766 S 1,030,592 

IAPPROPRIA TlONS , . 

IOperating Expenses: 
Temporary Services 1,337,501 1,108,650 1,343,766 1;030,592' . 

TOTAL APPROPRIATIONS S 1,337,501 S 1,108,650 S 1,343,766 S 1,030,592 

GROSS ENDING BALANCE S 0 S 0 S 0 ~ 0 
.. " 

RESTRICTED RESERVE S 0 S 0 S 0 S 0 

NET ENDING BALANCE S 0 S 0 S 0 S 0 

. . ,.,. ~ .-

; , ': '.-

, ' ," " 

'. 

,~ J~'~ ~ . 
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Description: 

SELF INSURANCE FUND 
EMPLOYEE, BENEFITS INSURANCE FUND 

SUMMARY,OF ,PROPOSED, BUDGET 

This fund consolidates the revenues .and, expenditures associated', with'· the 'City's Employee Benefits Insurance Program,: The' major portion, of '. 
the funding comes, from premiums paid byd~partrnents for their' employees, Costs include a,third party· administrator to process health claims, the 
Health Department's Employee Wellness Clinic, and administrative staff, 

• • •. ~ : . '::;. , ~ ". • '-'r;' 

, , REVISED BUDGET RE-ESTIMATE .. -
FY 1996-97 FY 1996-97 

AVAILABLE FUNDS 

" .. ;:; , :-") 

Begirllling Balance $ 
"" . ~- .... 

5,479~662 $ 8,111,825 $ $ ,3,004,449 7,012,485 
Accounting Adjustment ~5,174) ci 0 '0 

~, .:- ' . " Z 't?L'.h,'l- , ........ 
NerSalance , $, , 5,404,488 $ 8,111,825 $ 7,012,485, $ ,,3~004;449 

. - ... 

I Revenue r--
, . City Medical Plan Assessments ~ "$ 18,524,086 $, .~' ; 18,8!2,820 $ 18,788,700 $ 17,975,206 
'HMO Medical Plan Assessments 7,699,050 7,983,260 7,674,560 8,912,098 
City Dental Plan Assessments 273,792 301,790 277,390 27J,370 
DMO Dental Plans 293,734 322,920 314,800 293,020 
Ci~ Vision Plan Assessments : .. 204,581 .. ::. 220,100 211,500 208,780 
Life' Insurance' Plan Assessments ' '422)52 

. - .. ~., .. ". ". 
457,460 463,000 477,000 

, Other Insurance plans Assessments ~,l ,.. 89,403 , 
, c. ~ ,92,240 94,700 ~ ~ " ,{, ':,97,600 

Interest' on Time Deposits" 579,474 525,000 381,081 328,125 
.. ,R~covery of Expenditures, . , ,\'. 351,056 594,640 423,100 . ', .. , 390,800 

. 'Transfers from General Fund 1,825,680 1,825,680 1,825,680 1,843,900 
Transfers from Other Funds 294,710 ,294,710 294,710 297,600 

Total Revenue & Transfers $ 30,558,318 $ 31,490,620 $ 30,749,221 $ 31,101,499 

TOTAL AVAILABLE FUNDS $ 35,962,806 $ 39,602,445 $ 37,761,706 $ 34,105,948 

IAPPROPRIATIONS 

IOperating Expenses: I 
Administration - City $ 543,409 $ 765,375 $ 684,700 $ 759,298 
Administration - Contracts 968,942 956,310 899,591 983,550 
Leave Buy Back 0 3,735,000 4,493,543 0 
CitiMed Claims 18,880,841 19,050,811 19,754,952 20,868,310 
HMO Payments 6,894,649 7,206,023 7,133,610 7,441,760 
DMO Payments 414,185 407,271 420,825 435,000 
CltiDen! Claims 322,569 344,141 342,714 350,600 
Vision Claims 237,386 268,500 241,000 250,000 
Other Insurance Payments 489,339 525,370 475,000 515,000 

Subtotal Operating $ 28,751,322 $ 33,258,801 $ 34,445,935 $ 31,603,718 

ITransfers to: 
General Fund $ 0 $ 92,845 $ 67,002 $ 120,474 
Employee Wellness Program 199,000 244,320 244,320 200,000 
Purchasing 0 0 0 54,299 

Subtotal Transfers $ 199,000 $ 337,165 $ 311,322 $ 374,773 

TOTAL APPROPRIATIONS $ 28,950,322 $ 33,595,966 $ 34,757,257 $ 31,978,491 

GROSS ENDING BALANCE $ 7,012,484 $ 6,006,479 $ 3,004,449 $ 2,127,457 

City of San:Antonio """".-,' ... ', 99 " 1 Annual Budget FY .1997-98 ' 
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Description: 

SELF INSURANCE FUND : 
EXTENDED SICK LEAVE PROGRAMI' 
SUMMARY OF PROPOSED BUDGET! 

, 
I 

The IntemalService Fund for the Extended Sick Leave Program provides a single'account for settlement of claims· associated with the City's-
Employee Long-Term Disability Plan. Claims are administered by City Staff and departments are assessed premiums to cover expenditures. 

I· ." 

'- 'I I 
,;0. 

ACTUAL REVISED BUDGET RE-ESTIMATE PROPOSED 
FY 1995-96' FY 1996-97 ! FY 1996-97 FY 1997-98 

AVAILABLE FUNDS 
i 

Beginning Balance $ 34.118 $ 38.~21 $ 35.953 $ 33.953 
'.' . ~ 

I Revenue '. , " 

Participant Assessments $ '41,727 $ 50,000 $ 41,000 $ 46,500 
Recovery of Expenses· 1,835 3,500 3,800 "3:500 

Total Revenue . $ . 43.562 $ 53.500 $ 44.800 $ 50.000 

I 
TOTAL AVAILABLE FUNDS $ 77.680 $' 91.921 $ 80.753 $ 83.953 

'-, 

IAPPROPRIATIONS 
" , .. , 

Personal Services $ 41,727 $ .. 50,000 $ 46,800 $' " 50,000 

TOTALAPPROP~AnONS ',$ .41.727 $ 50.000 $ .... 46.800 $ . ' 50;000 
:, 

GROSS ENDING BALANCE ' $ 35.953 $ 41.921 $ 33.953. $, c. i 33.953 
.' . . 

.> . " ~ ;' . .' 

,". . .' ~ '~. 

;- , 

...... • ,t O j 

-." .. ~ - , ,"j 

: ' ... \ , .. 

'" 
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;1 
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. ' 

""' . 

City of San 'AntoniO 100 Annual Budget FY 1997-98 

o 
,0 

o 
o 
Q 

o 
o 
o 
o 
Q 
o 



o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

o 
o 
o 
o 
o 
o 
0, 

o 

Description: 

SELF"INSURANCEFUND 
LIABILITY INSURANCE FUND'~ 

SUr.fMARY OF ,PROPOSED BUDGET 

This fund conso'lidates the City's Liability Insurance Programs, The fund's revenues are'collected through charges to Citydepartments'srid'expenditures ' .. .. 
are madet~ ,~ttle tort dai~~ against the Gity, .irhis ~~~ includ~~ ,\tl8~dJTIinjstrati,ve ~st for ~illk Management.an~ City 'Attorney's staff; insurance 
premiums, and the third party administratiVe tee's: .. ' .. 

' ,-' t' 

AVAILABLE FUNDS 

Beginning Balance 
Accounting Adjustment .. 

.: Net Balance- .. - . -.. 

I Revenue 
Oepartment Assessments 

i ~ • 

:' Interest on TrmeOe'pt,sits" . 
. , Stop Loss PaymentS • ',,' 

, , ~8covery otExpend~uies _ 
,€:'C.ompenll:lltion for Dan,ages : ~ _ _ . 

Trf. from Convention Ctr. Expansion 

" ' Tot!J/~e"!Jnue ~ T",;sfBrS:' 

TOTAL AVAILABLE FUNDS 

IAPPROPRIATIONS 
" ' , 0' ;:" :~ .. '. '=..' 

I Ope~ting Expenses: " I _, ~ . 
Adn,inistration - Risk Management 
Mministration - City Attorney 

, 'Administration - Contracts 
. Claims - City ~orney 

"'" pl!lims - Insurance :~; ,", I.: ." 

- Premiums ~ 'Excess Lial;lilltY 

• Su/)total Operating ' .,.: .' ... . , .. 

I Transfers to': 
Transfer to General Obligation 
Transfer to General Func1 
Transfer to Special Revenue Fund 
Subtotal Transfers 

TOTAL APPROPRIA liONS 

GROSS ENDING BALANCE 

RESTRICTED RESERVE 

NET ENDING BALANCE 

C~y at Sa~ ,AnlO!'io , , : .-.V 

" 

-.- ~- ' - _":.. - ", - ~ - .. . :-=:''': •• - ' . 

$ 

(7,405,916) $ 
.. 12;406 -

(7.393.510)$ 

'J : . ", , ~~ 
" 

(7,048,903) $ 
• 0 

4' -' -, ' 

. : --(7;048.903) $ 

10,133,033 $ ,. ·9,846,600. $ 
490.699 ",, ; .. - 450.000' 

2,060 20,000 
, ,64,,733 101,50Q 
.16.1.197 , .. .. '. , 250,000 

o 0 

.10.851.722 . $ ·~::;,,;...:.........: .. ~10:!:.6:.::68:.::..:.:.1.::.:00~$ 

PROPOSED RE-ESTIMATE 
FY 1996-97 FY 1997-98 , .,:',; ,. ,' ,' 

:--..... , , 

(4,943,567),$ I 

o 
, , (209.5~3) · 

o 

(4.943.567) $ __ ...,.,(",,20;.,;;.9:.;..52;;,;3J.-) 

12,,84,~ ,~!>O $ 
629,729 

20.000 " 

1,500 ., 
125,000 . 

o 
13.622.829 $ 

9,84~.60:t! , 
.. 741.510, 

20.000 
1,500 

175,000 
50,183, , , " 

... ' 10.834;793 . 
'. '.' 

>, ... ;" 

$ 3.458,212 $ ___ --.::3:!:.6:;..:1-=-'9.:.:.19::..:7~$ __ ...::8:!:.6:.:.7~9.,-=26.::.:2:...:$ 10;625.270 .. 

~I ·' ,it' .\).;': 

. . J: ~ . \ ~) 

$ 

s 

$ 

$ 

556.424 $ 
99.127 

,,_ ~7P24 
388,370 

5:540 : 0.).~ 
1.154,002 
8,110,259 $ 

290,700 
820 

o 

t' • 
',., ' 1 

641 ,102 $ 
100,934 
.558,200 
574,999 

- . ,,;. :' .. ·~!.8.75.000 
1,383,213 

_' '. 10,133,448 _ $ 

0 
0 

711.000 
711,000 291.520 $ _--,-__ ...:....:..:..:.:;.:.:.... $ 

10.844,448 8,401 .779 S "'--__ .....:..;:.!=-.:~~ $ 

(7.225.251) S (4,943.567) $ ___ ---'--'="'-="-'-'-

(7.225.251) $ (4,943.567) S ___ --'-'-'==-'-'-

$ _____ 0;,...$ o $ 

101 

577,410 $ 

101 .800 
558,200 
557.375 

5.865,000 
1,229,000 
8,888,785 $ 

0 
0 
0 
0 $ 

8.888,785 $ 

(209.523) $ 

(209.523) $ 

o $ 

.. '-" ) ~ 

307.894' : . ' 
629,88'0" : ; 
597,300 ' ., 

1,500,000 
"5,830,0'00 

.1,200,000 
10,065,074 " 

o 
o 
o 
o 

10.065.074 

560,196 

560.196 

o 

; ;~ -:., . 



Description: 

-SELF INSURANCE FUND I 

OCCUPATIONAL HEALTH PROG~ 
SUMMARY OF PROPOSED BUDGET 

This Self Insurance Fundindudes revenues and operating expenses of the CitY Employee -Healttl Clinic oPerated by the San Antonio MetropCilitan 
Health District. The dinicoperation is supported by transfers from the Wor1ters'Coinpensation imd the Employee Benefits Insurance Fund. 

I ~ " ,. , '- ' . , . ' • ~ • 

AVAILABLE ,FUNDS 

Beginning Balance 
. Accounting Adjustment . 

Net Balance 
~ . . ". 

I Revenue 
Contributions from: 
Workers' Compensation Fund 
Employee Benefits Ins. Fund 
Interest on Time DeJ)(isits 

Total Revenue & Transt&rs - _ 

TOTAL AVAIlABLe FUNDS 

IAPPROPRIATIONS I 

IOperating Expenses: 
Personal Services 
Contractual Services -
C0rn.modities 
Othe! ~nditures 
Capital Outlay 

TOTAL APPROPRIATIONS 

GROSS ENDING BALANCE 

.... 

City of San Al)tonio . ' 

. ' 

, ' 

; }-.... ... . 

...-'--:-=..,..,...,.--. -: '"";-:.'-=-::::-==....",.,-=-==-. 
ACTUAL .. REVISED BUDGET 

FY1995-96 'FY 1996;-97\ 
" j: I 

$ 55,005 $ 1:,523 
(4,901) i" \ ~ '- 0 : 

$ 50,104 $ 1;523 
-. 
: 

i . ~. , 

$ 199,000 $ ' 2441320 
199,000 

."-. ' , . 

244~320 
. 1,167 I 0 I 

$ 399,167 $ 488;640 
i 

$ ,; 449,271 $ , 4901163 

. , : ~ ; . '. ~ 
! ' " 

" " 

$ 228,n1 $ 254;707 
153,309 1871290 

12,104 . , .... 20~955 
3,680 2,430 

0 0 

$ 397,864 $ 465,382 

,' , : ... ~. 
. j 

$ 51,407 $ - :=. .. 24;781 

" 

I 
~ -- I 

I 

~-

102 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

ESTIMATE 
FY 1996-97 

51 ,407 $ 
0, 

51,407 $ 

244,320 $ , 
244,32Q 

792 
, 489,432 $ 

540,839 -,$ 

228,590 $ 
162,030 
" '20,250 _ 

-2,430 , 
0 

413,300 $' 

,' -

PROPOSED 
FY 1997-98 

127,539 
o 

,_ .. 127,539 

"<I ; 35P,OOO 
290,000 

1,139 
551,139 

" . 

678,678 

: ; '. 

2J17,497 
331;475 
' 21,"'00 
. " 2,470 

r - 6;000 

-" 65d42 

127,539 $ " ';' '19,836 

: ,.,. 

" 
'.' ." . 

, t ,' I, '. ' 

~ . • ' t , 
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Desaiption: 

SELF INSURANCE FUND~ 
,J'UBLIC SAFETY PREF.UNDED.RETIREE'> ';,! 

BENEFITS FUND , " , 
SUMMARY OF PROPOSED BUDGET 

"!., . .,., .: ~- ~I .II, . 1 • ; '. ' ; .' 

This fund was established to account for transactions assocja~ed with, the Public, Safety Prafunded Retiree Benefits Fund, This Plan requires' 
contributions from City employees and ratirees as a rasult of contract negotiations between the City of San Antonio and Local 624 lr:1temational 
Association,of Fire Fighters and the San Antonio Police Offieers' Associ8tion. " .. ,-- -- .-

" 

AVAILABLE FUNDS 

Beginn~ Balance 

I Revenue ";' "i~"+ 
-Assessments from: ' . 

.. firefighters 
"Fire Department· 
Fire Retirees 
Police Officers 
Police Department 
Police Retirees 

Interest Income 
Total Revenue .. 

TOTAL AVAILABLE FUNDS 

iAPPROPRIATIONS '1-.: 

Fire Department 

'--;.:' 

_.Fire Department CI~ims Paid~: 
Police Department 
Police Department Claims, Paid 

TOTAL APPROPRIATIONS 

GROSS ENDING BALANCE 

,'" ' ., 

. $,' ,. ·22,108,523 $ 

,- f:. .. 

•... '., :. ~ 

;) $.: :;'". ' 733,400 $ 
~ .. '1;883,927- .... 

.... 0' 

6,464 
1,096,600 
2,757,926 

73,190 
1,376,856 

REVISED BUDGET 
, FY 1996-97 

, 27,156,612.'$ 

- .. " I" ". 

729,000 $ 
" 2,1'14:100 

39,280 
1,077,600 
3,965,568 

72,300, 
1,500,000 

. ·9,497,848 7,928,363 $' _-""'_-----:;..:....;.;;~~ S 

36,654,460 $ 

.' I;:' - - .--

f, :. t , . ' , 40,220 $ 
" "-701,053 

50,642 
1,073,760 

1,865,675 $ 

34,788,785 $ 

RE-ESTIMATE 
FY 1996-97 

27,937,823 $, _' ....;.:....:..,._ ::..34:.!.,7:,;:8:..::0!.::,0.=;83:.... 

754,350 
2,206,040 

19,090 
1,116,700 
4,109,380 

75,920 
1,445,700, 
9,727,180 

37,665,003 

26,060 
1,291,230 

38,450 
1,529,180 

2,884,920 

34,780,083 

$ 

$ 

$ 

$ 

$ 

$ 

774,790 ~ 

2,851,240 
_, ,,' 77,440 

'1,150,560 
.6,328,080 

19,470 
, 1,517,980 
-12,719,560-

47,499,643 

v ' . ".; .,' 

;\43,450, 
1,035,790 

58,540 
1,421,840 

2,559,620 

44,940,023 

; .. .. 

CityofSan~ " '.,: • .l'-. 103 Annual Budget FY 1997-98 ,' ;.,' , , 



Description: 

SElF INSURANCE FUND : 
UNEMPLOYMENT· COMPENSATION ·PROGRAM 

SUMMARY OF PROPOSED BUDGET : 
. , , , 

i 
1 

The Self Insurance Fund for the Unemployment Compensation Program provides a central accourit for resolving unemployment compensation 
claims, Claims are a,dministered by a third party administrator and paid through the central aC:cou~t. ' 

AVAILABLE FUNDS 

Beginning ~alance ' 

I Revenue 
Department Assessments 
Interest on Time Deposits 

Total Revenue 

TOTAL AVAILABLE FUNDS 

IAPPROPRIATIONS 

loperating EXpenses: I 
Management Contract 
Unemploymemcompensation Claims 

Subtgta(OperatiTJg ' ': 

ITransfers ,to: ' . :'. 

General Fun~ 

TOTAL APPROPRlAnONS 

GROSS ENDING BALANCE 

$ 

$ 

$ 

$ 

> 

,. 
$ 

$ 

... 

$ 

$ 

$ 

:- \", .-
219,337 $ ' 

290,000 .$ 
13,062 

303,062 $ 

522,399 $ 

12,124 $ 
247,492 · 
259,616, $ 

; 

0 $ 

259,616 $ 

-- 262,783 $ 

... '-) . ' 

I· 

REVISED 8UDG~ 
FY 1996-97 . i 

:I 

, 230,303 $ " 

290,000 $ 
7,000 

297,000 $ 

, , 
527,303 $ 

, 
:0 $ 

; 275,420 
, 275,420 $ 

> . 
; 

. '. - i 
20,000 $ 

295,420 $ 

: , 
,231,883 $ 

.-~ : 

-, 
" 

"" . .... : .: ,; 

RE-ESTIMA TE 
FY 1996-97 , " 

262,783 

290,000 
17,976 

307,976 

570,759 

0 
181 ,900 
181,900 

$ 

S 

$. 

$ 

$ 

$ 

20,000$ 

201,900 ,$, 

368,859. ~ , ' 

PROPOSED 
, FY 1997~98 

368,859 

290,000 ' 
'· .. 18;165 
308,165 ' 

677,024 

, ' -' 
0 

250,000 
250,000 

,t .J • • ~I. 

, 20,000 

270,000 

, . 407,024 

' '' IJ'. I.j~ . 

, . 
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Description: 

;' r ~: 

SELF INSURANCE FUND 

WORKERS' COMPENSA riON FUND 

SUMMARY OF PROPOSED BUDGET 

This fund consolidates the wor1«lrs' compensation liabilities into one account. Each department is charged a premium based on their own history of 

claim loss experience. A third party administrator processes wortlers' compensation claims paid from this fund . This fund provides for the costs of 

the City's Employee Safety Program, the City Attomey's administration of in-suit claims, and the Health Department's Occupational Health Clinic. 

ACTUAL REVISED BUDGET RE·ESTIMA TE PROPOSED 

FY 1995-96 FY 1996-97 FY 1996-97 FY 1997·98 
AVAILABLE FUNDS 

Beginning Balance $ 3,312,219 $ , 6,464,442 $ 8,726,241 $ 7,831,453 
Accounting Adjustment (26,33~1' .. 0 0 0 

Net Balance $ 
. \ 

3,285,887' S 6,464,442 S 8,726,241 S 7,831;453 

I Revenue ," 
Department Assessments ' $ 15:593,662 S :'1 ;::'t , . 15,693,720 $ 15,693,720 S 14,124,348 
Assessment Rebate General Fund (697,307) - (1 ,394,279) " (4 ,880,689) 0 
Assessment Rebate Other Funds p02,69~) (~05i721) . (2,119,311) 0 
Interest on TIme Deposits ; 1,080,253 . 950,000 . . 1,331,532 1,014,143 
Stop Loss Payments 373,13:3" O . 75,000 0 
Recovery of Expenditures 457,385 290,100 .. 290,100 290,100 

Total Revenue & Transfers 
, 

\ S 16,504,~3 S 14,933,820 S 10,390,352 S 15,428,591 
. ~'.~ " 

TOTAL AVAILABLE FUNDS S 19,790,320 S 21,398,262 S 19,116,593 S 23,260,044 

IAPPROPRIATIONS :', ~: -.,; 
i ' 

IOperating Expenses: . ~: 

Administration· Risk Management $ ; 58.9,297 ~ S· .. " , 
816,052 $ 785,462 $ 1,190,437 

Administration· City Attorney ' .... 148,110 . . 189,7,15 215,550 259,774 
Administration· Contrects ' 959;252 

. ~ 
908,660 870,000 899,900 ' I , ' 

Premiums· Excess Liability , .191,060 '. ' 225,000 225,000 225,000 
Claims· Insurance ' 8,91'7,360. ' . ~~ ~ .. 10,800,000 8,700,000 9,600,000 
Safety Program ; ,: 0 121,000 121,000 0 

Subtotal Operating $ 10,865,079 $ 13,060,427 $ 10,917,012 $ 12,175,111 

ITransfers to: 

Employee Well ness Program $ 199,000 $ 244,320 $ 244,320 $ 200,000 
Employee Assistance Program 0 150,000 0 150,000 
Transfer to General Fund 0 146,190 123,808 157,685 

Subtotal Transfers $ 199,000 $ 540,510 $ 368, 128 $ 507,685 

TOTAL APPROPRIA nONS $ 11,064,079 $ 13,600,937 S 11,285,140 S 12,682,796 

GROSS ENDING BALANCE S 8,726,241 S 7,797,325 S 7,831,453 S 10,5n,248 

Cily of San Antonio 105 Annual Budgel FY 1997·98 
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DEBT MANAGEMENT 

Overview ' \ : 1\'. ~ 'j i 

. ! : ~ : ', ' : i 

The'City 'of San Antonio issues debt for the purpose,of financing long~term irifrastructure' capital improvements" 
Some of these projects have' .multiple' sources of .funding . which include 'debt financing.:' I nfrastructure, as .referred. 
to by the City, mean's: those economic externalities essentially .required to be provided' by, government to .support .a 
community's basic human needs, economic,activity, safety; education.and quality of life: Types of debt issued by .' 
the City·· include General Obligation .Bondswhich are secured~y, ad valorem taxesand'.Certificates of Obligation. 
which are typically secured by a pledge of revenues and ad valorem taxes and are issued for smaller programs 
that support the major infrastructure facilities and for certain revenue producing facilities. Revenue bonds are , / ' 
utilized to finance long-term capital improvements to proprietary enterprise operations. Currently, revenue bonds 
have provided the financing reqLiin:!d for 'the· City's International Airport .facilities; and .the. Henry B., Gonzalez , " 
Convention Center Expansion: "', ' ,' .. .. ";! . ,,<.':;. ; .. "... . ".' .. " 

" , . 
, , . , . .... .'. ~." ." . , "- , 

• • 4 "' ., " • • I 

The long-term infrastructure financing ' process commen~s with the identification of.major projects throughout the' .~ 
City to be financed with General Obligation Bonds or Certificates of Obligation. These City-wide projects typically 
involve pul;llic safety, 'street improvements, drainage,Jlood control,' construction .and improvements to, municipal _"' . 
facilities;. as well as quality of, life enhancements-"related: to municipal parks. I • Major projects ' ~hat are _ fin,anced with . I 

General Obligation Bonds and supported by ad valorem taxes are presented to the electorate for approval. ' Upon 
voter approval, the City is authorized to issue General Obligation Bonds to finance the approved projects. Bond 
elections are held as needs of the community are ascertained. Revenue bonds do not require an election and are ' 
sold as needed for construction, expansion andlor renovation of facilities in amounts that are in compliance with 
revenue bond covenants .. ·· The ' process ' for any debt . issuance begins . with the .:budget · process and planned " ~ . 
improvements to be made during the ensuing fiscal year:. ,'" " : " ~ .1' 1 I ' . ~ , . .':' . ., ~ . : ~ ; ... ' .' ',J ; '!' ! ' . . 

" . " " , 

Authorization 
'. . _J .. • :... . : • ~ " '. .' I . 

. ..... , . • .. ;.: .. .. r -. . , ":' 

General Obligation Bonds} : ' . '" ,,!, 
. ..: . ·. r ; ... '. r '" . : " :- .. = ,f: ' 

The City is authorized to issue General Obligation Bonds · pursuantt6 the City Charter and the 'general laws of the 
State of.' Texas and by ordinance adopted by theCity,' Councit... General Obligation Bonds are authorized by the ' 
voters of the City at elections held within the City. Shown in the table below is the City's currently authorized but "'" 
unissued ad valorem tax supported bonds. . 

Jj. ,.., ,: 1" ,,, , , ,!',7"1 .-.I : 

~------------------------------------------------------~------~ 

Date of 
Authorization 

01/26/80 
01/26/80 
01/26/80 : -, 

01/26/80' ' 

05/07/94 
05/07/94 
05/07/94 

, AUTHORIZED BUT UNISSUED.AD,VALOREM TA>C,BONDS .. , .. 
~ . - .,. . ' . . ,. ", . " . . . . " . " , ': " " I 

~ .. ~ . -~ ' . . 
.',.. ; ";:. : .. ' 

Purpose 

\ . 
. ' , . '. " :' ' . Projected ' , .. Bonds .. 

I·Amount .' " 
Authorized 

" .- .,. ' '. Bonds to . ' ~AiJthoriZed · 

- Previously ;'; ·Be ISsued but,' . 
Issued Bonds in FY 1998 Unissued 

Drainage and Flood Control 
Fire Protection 

$ 21,637,000 $17,413,000 $ -0- .'.$ 4,224,000. 'L! 

Libraries .. 
Street. Bridgei ilnd Related " , 
Improvements " " " ": 
Street Improvements 
Drainage Improvements 
Parks 

,~ , ,~ ., 
2,125,000 -0- 2,132,000 

. ,,' , - .• . 1 2 '.. . ~ 

\. 3,926,000' . .:0-' 1,052,000 
, ; . ~ _" _,""j ~ .' ;' ! . -: I" I . ~ ' ".: 

4,257,000 
. .; ;" 4,978,OO(j' 

.. 43287 000; ~~- :. 34 035 bbo:· ; ; ~ .' : ~O~I " 9252 ood ~ 
• . ' ~ , " " , I I 

. 25,600.000· '.. 9,010,000 .' 5,000~OOO ; ' ; 1 '1~590;OOO ' 
34,400,000 1,965,000 10,000,000 22,435,000 
41,600,000 19,060,000 7,000,000 15,540,000 

$175,759,000 $ 87,534,000 $22,000,000 $66,225,000 o The City does not intend to sell the remaining unissued $16,660,000 bonds authorized pursuant to an election held on January 26, 1980. 

o 
o City of'San Antonio;' .; . , 109 Annual Budget FY 1997 ~98 . 



Certificates of Obligation .. ~: :1. 

The City is authorized to issue Certificates of Obligation pursuant to the City Charter, applicable State laws and . 
ordinances adopted by the City Council. Certificates are issued for variqus purposes to include financing revenue 
producing capital improvements ' and for infrastructure support· and development. For the fiscal year to end , '. 
September 30, 1997, the City wilt have $71, 100,000 outstanding Certificates of Obligation, comprising 9.603% of, 
the total outstanding ad valorem tax supported debt: It is projected that during fiscal year 1998 an additional 
$16,750,000 Certificates of Obligation will bejssued for various municipal purposes to include, public safety, . . 
streets and sidewalks; renovations to .municipaLbuildil1gs; and land .acqui~ition to be paid from ad valorem taxes.' 

' . 
~ , . , • • .. . ... i 

.. '. j' 

Revenue Bonds l' . ~ 
I 

'.' "" ". .! " 
The City · is authorized to issue revenue bonds. under the provisions of the City Charter, applicable State laws, and · 
ordinances adopted by City Council. At fiscal yeai' ending September ~O, 1997, the City's 'outstanding revenue ' · " 
bonds will be airport revenue bonds in the aggregate principal amount 9f $122,545,000, and Henry B. Gonzalez 
Convention . Center Expansion,Project Revenue Bonds aggregating to $182,012,480. 

'. .. I 
The airport and convention center revenue bonds are .not·secured by. ad valorem taxes 'and areli~ited obligations 
of the City, payable solely -from the gross revenues of. ,the airport sys~em and hotel occupancy tax collections . ' 
respectively. . ': ; . .;, .. 

Debt ·Limltations· , . . ; , .' ' " . . 
.' . ' ., ! 

The 'amount of ad valorem tax ,supported debt· that the City may incur is limited by City Charter and _by the'" 
Constitution of the. State of Texas. The City Charter establishes ' a li~itation ' on the General Obligation debt 
supported by ad valorem taxes to an amount not to exceed ten percent of the total assessed valuation. 

: 

The Constitution of the State of Texas provides that the ad valorem tax~s levied by the City for debt service and 
maintenance and operation purposes shall not exceed $2.50 for each o~e hundred dollars of ass,es$.ed valu;:ltiQn . 
of taxable property. There is no limitation within the $2.50 rate for intere~t and sinking fund purposes; however, it 
is the policy of the Attorney General of the State of Texas to prohibit the issuance of debt by a city if such issuance 
produces debt service requirements that exceed 'the' amount ,that 'can~e paid .fr~m $1.50 tax rate calculated at 
90% collections. . ," . . •. . , "'I ' 

, 
i 

Long.-!erm Debt PI~nning. . .! .. 

The 'city employs a comprehens'ive' multi-y~ar, lo~g;;te~ capital "iiTlpro'vkment pl~nnirig ' program that is ~pdated 
annually.··· Debt management is a major componeritof the financi'al planping model which' incorporates projected 
finan,cing needs for infrastructure development that is consistent with t~e City's growth while at the same time 
mea~uring i:!nd assessing the cost and·timingof each debt issuance . 

. 
Refinancin.9 Issues: . .. ' .. ", " "" .......... . -. .-, , ~ , .... , 

Hist~ri~IIY, tt:le long~t~rm debt plan for the City in~luded.~efunding analy~es of certain ~f its outstanding bonds'for 
interest cost" savings and debt restructuring purposes. ''The timely analyses of refinancing . opportunities has 
enabled the City to be in a position to issue refunding bonds during favorable, lowiriterest rate periods to realize 
interest cost savings. ' Refundings were' effectuated in 1992,~1993 and 1996. . 

j • •. • , . ......... ! 

' .. ,.: ' .- , , ' 

:. -; ". :. ' 

-- :. . . ~ - .-. 
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The table below ·shows the results of. the.refundings. 

:1 
G.n ... 1 Oblirllion Refundinllil: 

;: 

. 
I . 
\. 

Refunding Bonds 
Refunde'.! · Bonds 
Gross Savings 
Present Value Savings 
PV 'Savillg_ IS a % of ReCu·;d.ci Bonds 

; 

.~:1 " , " ,f ' :) ~~.~ .. 

. . Tu-Ex".mpt . Taxabl. 
. • . ~ - A'dv~nce . " __ e" Advanc • • 

Refunding Refunding 
Series 1996A Series 1996B 

52,330,Ooo.oii' 6 ,030,000.00 
48 ,600,000 .00 5;500,000.00 

3,548,851 .00 616 ,766.00 
2,325,615.00 433,037.00 

4 .785% " 7.873% 

T a·:~.E·xem·pl " 
. Fo;;"ard "· .: ' .' 

Refunding 
Series 1998 0 

53,~50,OOO .00 

53,695,000.00 
6,272 ,522 .00 
4,593,994 .00 

8 .556% 

~ ' . . 
Tax-Exempt 
. Ad'vance . 

Refunding 
Series 1993 

56.780,000.00 
5 1,700,000 .00 

3,687,852.00 
2,986,042 .00 

5.776% 

o The denerallmprovemeni"Forw.rd Refunding Bonds, Series .1998.re scheduled 10 be delivered on May 5. 1998 . i " , "' , .- . '.' .. ,' ' .. " . . .. '. 

New Money Issues: 

Tax -Exempt 
. Ad~'iiiicc 

. . ·Refunding ·, 
Series 1992 , 

400.620.000 .00 

.' j60 ,404 .42~ . 00 
32.876 .1 6.S.00 
26,205,43'1.00 

7.2'71% 
~ 

: ~ ~ .. 0, ~ 

Total 

569,710,000.00 
.519,899,424 .0<1 
· 47,002,156 .00 

36,544,119.00 
, 7 .029% 

" , 

..' ~ ~i·. :: 

, " f' . '. ~: .. ' . t. ~ ' :' . 

On.-going'capital improvement needs'have required the City to seliadditional ad valorem tax supported obligations 
in ,lOecemeer;: 1994, January, 1996 " and November, 1996, aggregating to $142,350,000 which included 
$9~,18o';OOO General'l'mprovement BQndsand $46,170,000 Certificates of Obligation. Proceeds from the bonds 
and certificates' provide the funds required to finance costs of improvements to various streets, drainage and flood 
control projects; acquisition, construction and improvements related to park facilities, public safety, municipal 
facilities, parking structures, environmental . clean-up" and, land acquisition .... ...It is. planned that " anadqitionat .~ ~: 
$71 ,565,000 of authorized but unissued debt will be sold in approximately equal installments through fiscal year 
2000 to finance improvements to drainage, streets and parks and recreation. Over this same time period, 
Certificates ()f Obligation may be sold to finance capital improvements related to public safety, municipal facilities 
and land acquisltion,with·theflrSt'instalimentof approximately:"$16}50,OOO to be sold in fiscal year ·1998. ',. . 

,. r " ! ' \ :J! ' ~' . ... r ,.. ~ ~ ",' i.: " ' . ":'1;· .... \ - ! " 

~ .. - '\ . ' " ," ... , ! ~. ~ , . .... , ... . , .. ,_ . . .., ' ", . .... I • _' "1. . . '. _. ' .~ " _ , '. . 

In March,1996, the 'CitY sold $182,012,480 Hoter Occupancy Tax Reil~nue Bonds, Senes 1996 as the major 
source 'of funds ' to- finance the construction -'and 'expansion of the Hen'ry :B. Gonzalez Convention Cehter: ' 
AdditioMal sources ·of funding include interest earned 'on co"nstructiorl fund balances,' aiidcollectioh· of the 2% hotel ·" 
occupancy tax revenues dedicated to the convention center expansion project. 

In July, 19'96; the ' CitY · sold '; $38,OQO,OOb; AirportSystenf-Revehue Bonos,' :Seiies· 1996 ·tb finance· capital" . 
improvements to the' iriternationalairport which include cbnstruction;of additional parking facilities, terminal 'building-' 
improvements'andcosts related :to the'rioise compatibility' program:': . .. . ' ; . . ,. ' :', -,' .' .. ' :': ' . . " 

, ,~:, .,: " . - ! ; ,"" fl' "1 '~ . • ~ .... , : ~ .' - ' · I ~\.il " " ".' '~; : ": " l ; --; ' , 'r 

The 'projected m'axlr11'um:d·ebfsarvice .'tax ratepnor to the fefundings and prior to tIleauthorizatiori of an additional' '. ~ 
$1(9)00,000 Gene-ral- ObUgation Bonds on M'ay 1, 1994, was ' $0.3049 (FY1997-). After the refundings the .... ~ 
maximum debt service tax rate was projected to be $0.2995 (FY 2002) which included an 'estimated $110,060;000 '" . 
bond authorization and projected bond and Certificate of. Obligation sales through fiscal year 2000. Subsequent to 
the refundings and aforementioned $109,700,000 bonq authorization, the City exp~rienced favorable economic 
growth, increased assessed values and historically low interest rates. This combination of favorable economic 
activity and low interest rates for the 1994 and 1996 bond and certificate of obligation sales produced a projected 
maximum debt service tax rate of $0.2950(FY 2002) after giving effect of prOjected issues through fiscal year 
2000. Based on continued positive results, the current debt management plan projects the maximum debt service 
tax rate to be $0.2725 (FY 2002) taking into effect the projected issuances through fiscal year 2000, 

City ;ofSan Antonio ~.',', ". ;.1' .. ' 111 : i Annual Budget FY ·1~97-9.8 : ', 



Shown in the table below is a representation of the historical projected debt service tax rates since 1.992.· .. ·, 

$0.3100 

" $0.3000 '= iii 
> 
0 $0.2900 
0 -1£ .$0.2800 ' -III 
" ~ III $0.2700 
~ -J:l 

" Q $0.2600 

$0.2500 

-... J 

._ Projected Maxim lim Debt Se ce T.ax Rate 

Prior to 1992 & 1993 
RefundiDg 

" 

After 1992 & 
~, 1~93Rdunding'_ AutbOl'izatioD; Po.st 

. ' ; ' } ~ 

. , , 1994 & 1~96 Boud:~ales; 

'., . -.' Projrted Sales 
Tbroul~ 1999 

...: .. ' : ... . 
:! " 
, 

Currently Outstanding 
. , ' Debt Pins $71.S6S .MII.,G.O; 
, . ·Bonds; $16.750 Mil. e.O.'s 

. :~ '$31 Mil. PDblic Sarety . . 
. , " "e.O.'s 

. ;,- .. .. 

- ,~~ " 

1" ..... _---..;...---...... _..;..-------..;..--.;.........;.;.....,j--.....;.;.--_ ....... __ ........ ,. 
', . . .. - j l.' " 

) ; . 
i 

In summary, the projects to be financed ha.d incl.uded projected in.crea~es ,in debt serVice tax rates. The Cityis .~ 
debt management program has: (1) contributed to the reduction of the projected $0.3049 debt service tax rate to 
a projected.de!:>t service tax rate of$0.2725in·FY 2002;. (2) provided fpr an additional $109,700,000 1994 bond . , 
authorization scheduled to b~ sold in conti!'lued annual instaHrnent~ .through 'FY 2000; .and·'(3r allowed for an ." 
additiQnal $31 ,000,PPOpublic :safety improvem~nt. Cert'~catesofOblig.ation scheduled to' be .sold in 1997" 1998 ,:' 
and 1999. .·" .. , I .. ,", . . ' ' ·f. · ' t ... ... .::. " !;... , .. .. ;. '.'. , 

Util~atiQn of comprehensive financial analysis ~mq computer modeling in the debtm~nagement plan incorporates " 
nu~erous variables such as sens.itivity tq interest. rates; changes in assessed values, .annexations; current ad , 
valorem tax collection rates, self-supporting debt and fund balances. The analytical:tnodeling and effective debt. 
management has enabled the City to maximize efficiencies through irefundings ' and ' debt structuring. Strict . 
adh~r~nce . to cpnservative financial management has allowed the City : to meet its , finarcing needs .while at. Vle , 
same time maintaining its "AA" rating by th,reerating agellcies, i.e., .Moody's Investors Service, : Stand~rd 8. Poor'.s . 

• • • _ 1 ~ . • • , . • I . . ' . '-': . .. .. > . : __ - ",' '. • '. ( 

Ratir)gsGroup and Fitch Investors Service, Inc. .. .r: ' . ;'.' ~( . 0),' , ' :', 

. ". . , ,'·1 . . '.. _ 
,. I ' 

I" .. I ., , 

: .. , .• .. :. .. :.; ,I . . .., ;. 

'I.,' ~ .l ; . 

. " .,. . . :~. 
. ... ; . 

, . ~ . ". - , , .~'" . .• .'. ~r . . . 
, , 
. ; . ~ . -: - ', 
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" .0; :" l, ' l .' -' ; :\ . ' 
,. . '"rDEBT-SERVlCE.FUND- ~ .. - ~>,,:; ', ',.. ' F '~' " 

Sl!M~~Y OF ,P~9P;ci.~Ep8UD~ET 

Description: 

This schedule reflects the consolidation of the General Obligation Debt Service Fund and the Certificates of Obligation Debt SerVice Fund, ., _. ., ; 
The General Obligation Debt Service Fund was estabiished to accOunt for the accumulation of ad valorem taxeS ,collected for the purpose .of t . . , . 

" , . _ : '" )-, 1 " 1 . .. .• , .' . -. ' . ', . . . .' . ", ' '; " 'M 
paying principal and Interest on long term debt.' The Certificates of Obligation Debt Service Fund was established to account for the accumulatlo,"-
of ad valorem and pledged revenues collected for the purpose of paying principal and interest on long tenn certificates of obligation and short ·", . ~ '., .. '. , ~; 
term cont~ctua.1 obligation certificates, .. _ ... , .. , __ 

' . . .'. \. , ~ "" i " , I, ':. 

AVAILABLE FUNDS 

'\' ,., 
Beginning Balanc:e 

I Revenue I 
Current Property Tax 

. Delinquent Property TaX ' -
Judgments Collected ." :- -

, Interest on Time Deposits . ,­
Interest on Investments 

. .'}'enai!Y& Interest on Delinqm;nt.TaX!i!s 
Proceeds of Bond Issuances 
Transfer from: 

Hotel/Motel Tax Fund 
: 'AI,amodome Revenue Fund 
: Tower of Americas 

... Total Revenue & Trarisfers - , 

TOTAL AVAILABLE FUNDS .. ,,':: <' . , 

IAPPROPRIATIONS' · l~ 

IOperatingExpenses: I ~,, -: 
'.' -Bon(i' Principal :~ ~ r 

Bond Interest 
'J JIIIIl!8 Costs .. _ . .. 

Payment to Escrow Agent 
< ""- : :. ~ ., ,-

TOTAL APPROPRIATIONS 

GROSS ENDING BALANCE 

RESTRICTED RESERVE 

NET ENDING BALANCE 

City of San ·~tanio 

~ 

.. ... ' 
1 ___ ~~~~ - I .. ,--R_E--=VFY--='S,-~.:..:_~",,~.:..~.:;:;=---ET-, 

" ' r, 

$ . - . 46;493;108" $ _--"_....;.48;;;.:..6;;.;;9....;.1.~'58,;;".;5'-$ 

.' . ~, ... 
~r: ' 

$. , . '60.366,639 $ ,,63,723.349 $ 
" 1,007,940 

, ,, . 
1,050.450 

0 
~~ 

0 .. 
. ~ ;'-, .. - ,'" . 

3,nO,267 . r:"~ -' 3.609.600 ' -.. ' -
0 0 

- 755.79L" " .. ::661,782 
167.108 0 

410,113 395,738 

,'" . . 500,665 " ',' 499,335 " 

' . 101,433 . 104,107 
-$ , . - 67;079.956 $ 70,044.361 $ 

' .. ~-: 
$- .. 113.573.064 $ 118.735;946 $ 

- . ., . .:.. 

. to , ~ 

. , . , ;. 
1 

$ , 24.075,000 $ 26,265.000 $ 
40.144.132 41,681,639", 

0 ., i~ 0 
0 0 

(~ I: .~J -' 

$ 64.219.132 $ 67.946.639 $ 

$ 49.353.932 $ 50,789,307 $ 

$ 49.353.932 $ 50,789.307 $ 

$ $ $ 

115 

RE-ESTIMA TE 
FY 1996-97 

PROPOSED 
FY 1997.-98 -' . - .' ' . - ' 

, " '] 
49.353.932 $ .,..,-.....,..:5:.::3!.:.9;..:.19;;.!.;;.;864~ 

.. -t_ 
,; \ 

" 66,669.628 64:5'33.709 $ 
763,976 ., ' 940,250 . - 0 ' " 'D . 

4,394,455 4.575,382 
0 0 

" 

534.783 
.. 

637)22 -' 
0 .0 

,. '.'" 
... .. , , ' .' 

367,326 382.410 
499,335 ' . ' 498.835 -

0 0 
71.093.584 $ 73.704.227 

_!' 

120,447.516 $ 127.624.091 
':.'" ~ .,:1; . '. I' ; .~ ; ~ ~ ':.~ . 

, .... 
.' 

-.. 
27.145.000 $ 31.225.000 
40,382.652 ~?~65,570 . ;r:,:' .. , 

0 . ' 0 
\ 

0 0 
.. ¥ . 1~ . 1 • 

67,527.652 $ 71 .• 590.570 

52,919,864 $ 56,033.521 

52.919.864 $ 56.033.521 

$ 

Annual BudgeIFY;.1997,98 , . ., ' 



AIRPORT REVENUE FUND i 
.. , , ", 1 

,AIRPORT SYSTEM REVENUE BOND SERIES 1992, 1993 AND 1996 
SUMMARY OF PROPOSED BUDGET 

Description: 

The Airport Revenue Refunding Bond Series' 1992, 1993 and 1996 : Debt Servi~ Funds wen; ~ated to a~unt for r~venues iransferred _ 
from the Airport System Revenue Fund to pay for principal and interest on these bond~; to provide fund for th~ bond ~serve to pay other costs , 
andexpenses,:-- : ' " " ,".- " ' '" " " c " , , : '.,J " , ', ,','" .l .-:,., ' '\ ' 

AVAILABLE FUNDS 

Beginning Balance 

I Revenue 
Contr. from Airport Revenue Fund 
Interest on Time Deposits 
Accrued Interest on Bond Sale 

Total Revenue & Transfers 

TOTAL AVAI4'B~ FUNDS 

IAPPROPRIATIONSI 

Bond, Principal 
Bond Interest 

TOTAL APPROPRlA TlONS 

GROSS ENDING BALANCE 

Bond Reserve Fund 
Reserve for Future Payments 

NET ENDING BALANCE 

Succeeding Yr. Principal & Interest " , 

, " : 1 :. 

" 
ACTUAL 

, FY 1995-96 

$ 12,442,504 

$ 8,972,470 
'125,387 

0 
$ ' 9,697,857 

$ ,22,140,361 

$ ' , :, 3,230,000 
. 6,424,067 

$ 9,654,067 

$ 12,486,294 

$ 8,844,787 
. , 3,641,507 

$ : . 0 

$ 11,616,220 

I' ,-,...R_EV..,.;.;..;IS...,E;.;:;D.;;.B;;..U.;;.D,-~_ET....;:...J ' FY1996-97 

$ ' 12,521,468 $ 
- , '0 I 

$ , 10,783,620 $ 
, '.. " ' 805,930 

- '" ~ !' 

0 

S 11,589,550 S 

S 24,111,018 $ 

$ 3,445,000 $ 
8,113,721 

$ 11,558,721 $ 
t 

S 12,552,29i $ 

$ 8,844,787. $ 
,3,707,510 

'. '-! 

s 0 s 

$ 11,61"1:690 $ 
" :1 

RE-ESTIMATE 
FY 1996-97 

PROPOSED 
FY 1997-98 

12,486,294 $ ~_1;.:;2"",7..;;,3.;;.:9'.;;.97,-4,-

3,502,500 $ ', , ' 3,805,000 
8,113,720 .' '. < 7,936,694 

11,616,220 $ .11,741,694 

12,739,974 , $ 12,881,080~ 

." 
8,844,787 $ 8,844,787 
3,895,187" 

, 
4,036;293 

0 $ - , ~, "" ,0 
.. .;."\ . 

11,741,694 $ 11,959,625 

" 

" _":t : 

" 

- - f~·::"_ • .. 

. ',' 
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Description: 

" 

CONVENTION CENTER EXPANSION 
CONVENTION CENTER, EXPANSION f(EVENUE,BOND SERIES 1996 ~ ;~,:­

SUMMARY OF PROPOSED BUDGET .. 

.:' -= . ~ I 

The Convention Center Expansion Debt Service Fund was established to account for the issuance of bonds to fund the Conventio('l Center 

Expansion Projec:t .. The principal and intere~tis_ pai.~,fromrever)ues . g~n~rat~.thr,?u~h2%C?f HoteVM..Qtel TaJ!:,C;;Pllections and traQ~~fT!i!d 

intothisOebt~ryiceF.!I.nd. , • . '" . ... , .f , .• '.;< ' . ,,<0, ' ; .,:: ,, ' .:': I.' .· ... · . . · . ' , .. ' .. . . . -..... " 

- . -, ' 

AVAlLAsLEFUNDS 
J" ~ • .' 

Beginning Balan9'! 

. . ' 0" ,J 
. IRevenue· . ..' I··· ' •• : .. -

Bond Proceeds 
Contr, from CCE Rev. Fund 

'. Interest on Time OepOS~ :" l 
·.: ·Accruedlnterest on Bond'Sale 

.• 'i 'rotaIRevenue & iraristers: __ ... .. 

IAPPROPRIATIONSI 

"Bond Principal 
; 'Bond Interest . ', ;~. -

, 1 

TOTAL APPROPRIATIONS :.f".~ 

GROSS E~DI"G BALANCE ' 

~ .Bo.nd;.Reserve Fund -- ", .' " 
,-,' ReseivEffoTFuturePaynientS ' 

NET ENDiNG BALANCE .... · ,,' 

City of san Antonio . 

$ ____ ....;O~$ ___ ..:.18=.!.,9::;.:83;.::.,!.;.74.;;:5:...$ 

$ 16.999.830 $ 0 $ 
4.643.239 7.753.255 ~ . 

. - :'.\ .- 595.924 '1.120.740 '; 

. ' " 789.151. _", __ ,: '~' ~::-. ~"'-:=" -:':="-:-"'~':-:O:-
$ I. ~,~ 23,028,144 $ .. . '>"' ~,o ',8,873,995. $ 

',$ I . .I t. .~~ 0 $ ,: " ' , .. , 0 $ : 
·- '4.044.399 : . ~ r- '8.877.950 

.. , 

$ ~ . 4.044.399 $ 8.877,950 $ 

.$ . !18,983,745 $ 18.979.790 $1 

.$ I. J 16.999.830 $ ~ '" ,-1,6.999.830 $ . 
. -- 1.983.917' - '-1';979.960' 

" " <. ,. " 
, 

~ $-' - -- 18.983;747 $ 18;979.790 $ 
., :: .. " 

.. ::. ~ :, 

117 .1" 

RE-ESTIMATE ' 
FY 1996-97 

18,983,745 $ 

PROPOSED " 
FY 1997-98 

" 

0$ 0 
7.753.255 : .... 7.908.321. 
1.120.740 ' 'i120.000 ' 

o ' .A,;··: ,'." 0 
---::-:::=-:--=-=-==-8,873.995 $ :_. _---:;9.!.:.0;.:;28;;,:.;:;;32::..:1:... 

27,857.740 $ 

:.: . : , :;: ...... -.. '. 

0 
8,877.950 

8.877.950 

18.979.790 

16.999.830 
1.979.960 

18.979.790 

$ 

$ 

$ 

$ 

'$ 

S,en,950· (, ': 

8.877.950 

19.130.161 

16.999.830 
2.130.331 

19.130.161 

Annual Budgel FY 1997,98 ~ " , : , 

" ,' 

.' _0' ,- i~) 



Description: 

GOLF COURSE REVENUE FUND, . ' , 
CERTlFICATES OF OBLIGA TlON; SERIES 1986, 1986A, 1993 A~D 1992 REFUNDING 

SUMMARY OF PROPOSED BUDGET ' ' 

;' ,; . .r t.., : " r.' 

The Golf Course Debt ServiCe Fund wa's established to aCcount for the i$suanafofborias to fund too ConstruCtion cif two additional golf courses. ' 
The principal and interest is paid from revenues generated through golf fees in the Golf Course Revenue Fund and transferred into this Debt ' . 
Service Fund. ' . j. , 

.' 
AVAILABLE FUNDS 

", . " ~:' 
.,' 

Beginning Balance $ 

I Revenue 
Contr. from Golf Course Rev Fund , $ .' :. , 
Interest on Time Deposits 

Total Revenue & TranSfers '$ 

TOTAL AVAILABLE fUNDS $. 

IAPPROPRIATIONSi 

Bond Principal $ 
Bond Interest .... 
Notes Principal 
Notes Interest .1 _~ 

TOTAL APPROI'.R1A Tl()NS $: 

GROSS ENDINGSALANCE $ 

'- .. 
Restricted Reserve $ 

.- ~ .', 

NET ENDING BAlANCE $ 

Succeeding Yr. Principal & Interest $ 

City of San An1onio ' . . .," 

~~!~~~ ' I- ~ 
. ~ -'. :" . ... '; 

.. -__ 4_ , .... _~_ 

21B,410 $ 

:', (,,' 

783.417 $ 
18.846 

B02,263 $ 

" 1,020,673 S 

265,000 $ 
324,315 
221.760 

';-;' . 26.970 

.. " ' B3B,045 . $ , 

J ·1'82,628 $ 

182.628 $ 

0 $ 

839.741 $ 

I 

REVISED BUDGET 

'" 

~ 

.. 

FY 1996-97 

r, .. ' 

, 

; 

' ,. 

~ " . 

.... , 
1B6,490 $ 

" 
" 

823.6~0 $ 
16.200 

B39,B30 $ 

1,026,320 S 
. 

280.0Q0 '$ 
306.830 

• I 

231.0~0 
17.650 

: .... ' 835,~0 
, 

190,760 

190.760 
. . 

;0 

793.350 

I 

. ! 

I 
I 

. ! 

$ 

$ 

$ 

$ 

$ 

118 ,: 

RE-ESTIMA TE PROPOSED 
~ . ' , 

FY 1996-97 FY 1997-98 

,_ !" .• . ; '- " 

182,628 $ . .. 197;117 

!:=- "4' 

834.730 $ 784.378 
19.500 .'.: 19.400 

854,230 $ , B03,n'B 

1,036,858 $ -- 1,000,B95, 

.~ ~ . 
" 

284.1 67 $ . ~ ~ " 310.833 
306.844 ': .<"'290,969 
231.080 180.080 

17.650 8;298 " .. " ::, ~ 

839,741 $ : ; ; ' .. \.': 790,180-

197,117 $' ' 210;715 
'L', 

197.117 $ 210.715 ... ~ ,; 
0 $ 0 

790.180 $ 466.637 

Annual Budget FY ,1997-98 

o 
o 
o 
o 
o 
o 
o 

o 
o 

o 
o 



o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

PARKING FACILITIES REVENUE FUND 
PARKING FACILITY REFliNDINGBOND'SERIES 1985.1992. 1993 AND 1994 

. SUMrMRYOF:PROPOSED'aUDGET 

Description: 

This Pai1i:ing FaCilitY Debt ServiCesCheciule ihciludes RefundiniN30nds, Series 1985 and
i
19!l2; arid Ce'rtificatesof 6bli9~tion:~ri~S'1992, ~993 

and 1994: The principal and interest is paid from'revenues gen~rated: iri thil Parking Revenue Fu~d :andt'ransterred into these debt service 
funds. . 

,:., , ",.·':'-'1 . ACTUAl' 1 REVISED BUDGET 
·:·Fv 1995-96' . FY 1996-97 

AVAILABLE FUNDS 

,'. " 
... '~_L· 

Beginning Balance $ - 439.503 '$ .. ' 456.173 

I Revenue . . , ~" 

. Contr. from Pai1i:ing Revenue Fund $. 1,743,654 $ 1,712,170 
Int~rest on Time Deposjts ". ·····41,087- .50,370 

Total Revenue &'Trarisfers'" $ 1.784.741 $ 1.762.540 
... : i 

.... , 

TOTAL' AVAILABLE FUNDS
c 

, 
$ 

... 
2~224:244 $ 

.. 
-2.218.713 

IAPPROPRIATIONS 
.' .' . ,:", '~~' , 

.:.Bond Principal ji" ~$ . ~85,OOO $ . 650,000 
Bond Interest 1,078,530 1,073,370 

I '. ~" ,. l ~'! 

TOTAL APPROPRIA -nONS 
, -~ ...... ---~~ . " 

$ 1.663.530 $ 1.723.370 
" 

- .... - -- . ~ . 
GROSS ENDING BALANCE $ 560.714 $ 495,343 

RESTRICTED RESERVE . -~- . -, . $ 560.714 $c::~ , 495.343 

NET ENDING BALANCE . $ - $ 0 

". : ... i.'!:·· $',.':''.5': . Succeeding Yr, Principal & Interest .. 1,767,249 "'1,927,370 

City of San AntoniO;, ' .• '.;' 119 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

RE-ESTIMATE 
FY 1996-97 

PROPOSED 
FY 1997~98. 

560.714 $ ,...."...-:-:---.::..:59:..;:5!,;..7.;;.;65;.... 

.. , . ~ ' . 
1,745,200 $ . 1,960,100 

57,100., ,,64,800 
1.802.300 $ 2.024,900 

'~~ ~'; , 

2,363,014 ,$ 2.620.665 
.';j'."', 

'"R"- ~ ", ~. 

689,167 $ , 930,833 
1,078,082 1,038,306 

1.767.249 $ 1.969.139 
').~.r' . 

595.765 $ 651.526 

595.765 $ 651,526 

0 $ 
-.<\ 

0 

.- .' , 
1,969,139 $ 2,152,179 

Annual Budget FY1997,98 

" " 

. . ,)~ 

- YJ.~ .. 

) . 



',' " ." SOUD WASTE REVENl!E Fl!ND, I 
CERTIFICATES OF OBLIGATIONS, SERIES 1993 ,:. " ,', 
' Sl!M~~Y ,OF PRO~9SEf,l BUDG~ I 

Description: 

The Solid Waste Debt Service Fund was established to account for the debt .service requirements for the Regiolllli Environmental Enterprise Zone. 
The principal and interest is paid from revenues generated thrOugh soIid'waste fees inthS Solid Waste Revenue Fund and transferred into this debt service 
fund, " . ' ., .. ' " ',," , , , ' . ' .. ' : " " ' . ' " ' .., . " 

'I' . ACTUAl I REVISED BU,DGET RE-ESTIMATE , PROPOSED 
FY 1995-96 FY 1996-97 FY 1996-97 FY 1997-98 

AVAILABLE FUNDS " 
, " 

Beginning Balance .,~ 73,924 S 68,264 S 76,868 S 97,568 

I Revenue 
Contr. from Solid waste Revenue Fund $ 432,639 $ 437,710 $ 449,167 , $ 449,566 
Interest on Time Deposits 

., ;:' 

10,905 ~1,460 20,700 21 ,700 
Tot,1 RSII8(IU8 . .$ Tren~fS 1', S 443,544 S " 449,170 S 469.867 S 471.266 

" , 

TOTAL AVAILABLE FUNDS S 517,_ S 5~7,434 S 546,735 S 568,834 
"'. :: ,~. :) 

! 

, 

- IAPPROPRIATIONSi 
: ... , .. 

I 
Bond Principal $ 380,000 $ 490,000 $ 402,500 $ 418,333 
Bond Interest . ", 60,600: ~6,670 46,667 - ' 31,233 

. \ \~ ... ! 
" ' 

TOTAL APPROPRIATIONS 
.. . 

S 440,600 S 
- 446,670 S 449,167 S 449,566 

.. ' 
" . ' , '.: I • .. "~ . 

GROSS ENDING' BALANCE 
,-

$ . 76.868 S ' 70,764 S 97,568 S 119.268 . ' 
.; , , 

Bond Reserve' - " . $ - --~ .. 0 $ " 0 $ 0 $ 0 
Restricted Reserve • ~f' 76,868 70,764 97,568 i ' 119;268 ' 

NET ENDING BALANCE S 0 $ , c 0 S 0 S · ·0 

, 
Succeeding Yr, Principal & Interest $ 449,167 .. $ , 446,230 $ 449,566 $ .3n,OOO 

- ~; " : ...;. I 

. , 
' ~J " 

:) 
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;:: MAYOR 
, ",', ',')1,',"":',"" & 

CITY COUNCIL 

CITY MANAGER 
' .. , . ., :', 

~,EXECU11~E . 
DIRECTOR 

. ~. .. ,", ""... . 1,:, :: 

~--~----~--~,~.--~ 

OFFICE OF THE 
DIRECTOR 

-.. ,',. 

• _ _. _f' 

.:' '.: . ::. 

..I 
"; -" 

., .. 

r,,', 

t ,", 

,-. " .. 
i ' 

- ~ . - . , . - -~ '. . . MARKETING & 
PROMOTIONS 

EVENT SERVICESI--------lI------1 

... , 

MAINTENANCE & TECH SYSTEMS 
OPERATIONS I--------lf-.---I SUPPORT 

, .NELSONW .. 
," 'WOLFF STADiUM " 
); '-. ; 

APPROPRIATIONS BY FUND FTE PROPOSED 97-98 
Special Revenue Fund'· Alamodome'" 
Special Revenue Fund· Wolff Stadium 

Total Funding 

'-'" ". 
, 

,. 60:00, 
['8,00' 

~:, r ,: 68.00 .. , 

.,' r J 

8,428,012; -'~ 

668.006 

" $9,096,018 

, .. ' ~ ., 

~. ..,.... ' .. , ~ . -

I .>'.{ 'fo.\ 

_.. I ~ " 
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I ALAMO DOME 

. f' ." ~ FUND -, ' ALAMODOME 
NELSON. W. WOLFF STADIUM 

f. "~ 

PROGRAM INFORMATION 

The Department operates the AJamodome as a multi-purpose fayility that is used for a variety of sporting events, 
convention activities, concerts, as well as civic, religious, and social functions. The Alamodome Department will 
also maintain and oversee operations at the Nelson W~ Wolff Municipal Baseball Stadium and maximize its 
potential use and revenues as entertainment sites. 

. . ', 

GOALS & OBJECTIVES 

To enhance the image and marketability of the Alaniodome for events. To achieve financial responsibility and 
acco~ntability. To establish credibility with the public, the media, the business community, and potential users 
(promoters). . ; , 

. : · To analyze expenditures to find ways to reduce costs and eliminate waste 
• To work with local and national contracts to develop ,events that will attract more visitors and tourists 
• To improve tenant and media relations, customer service and community relations 
. ' ,To operate the Alamodome in a safe, clean and efficient manner 
. " To intensify professional staff development 
• To generate sufficient revenue to offset operating expenses and debt at Wolff Municipa.' Stadium: 

PERFORMANCE MEASURES 
:. . '; . , ~: 

lriput/Demand on Services: 
Attendance: 

,.; ' , 

Actual 
'FY95-96 

. " ,-

Revised Budget ' Estimated' -Proposed 
FY 96-97 . , FY 96-97 'FY 97-98 

Concerts " . 185,469 172;000 ·, . ' "208,489 340,500 
. Spqrting Events 

, conventions/Other/Family 'Shows 
TOTAL.ATTENDANCE 
EvenlDays 

, Concerts 
Sporting Events 
Corwentions/Other/Family Shows 

TOTAl,. EVENT DAYS 
Numbe~ of Municipal Stadium Events 

Output: , ; 
TofalOperating Revenue' 
Gross Event Revenue2.; " 

, Operating Revenue Per Event Type: ,,' " -, 
Concerts ,,' 

Sporting Events 
Conventions/Others/Family Shows 

Attendance at Municipal Stadium Events 

City of San Antonio -- ' . ~ 

1,024,298 ' 931,422 760,575 977,000 
383,724 268,287 455,266 186,260 

1,593,491 ' , ' ' 1,371,709 1,424,330 1,503,760 

13 12 13 19 
60 50 56 55 
41 35 40 34 

114 97 109 108 
87 88 85 90 

"~" . "' ........ : --, 
, , , 

$7,836,154 $7,519,068 , ' $7,535,607 $8,489,848 . 
$6,548,828 $5,965,568 ' $5,849,602 ' $6,941,533 . 
.. - ". 

,$1-;222,516 ·, <' < ". $~ ,370,707 ' .- $1,362,584 $2,206,567 
$3,413,739 $2,814,017 $2,632,758 $3,380,153 
$1,912,573 $1,780,844 $1,854,260 $1,354,813 

448,083 455,420 370,503 460,000 
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PERFORMANCE MEASURES CONTINUED ~. I ,i, '.', ',_ :. ~ 

Actual Revised Budget Estimated .Proposed 
FY 95-96' ;,; ;.'" FY 96-97. . ,.' FY 96-97 .' . . FY 97-98 

Efficiency: 
Avg.·O"perating'Revemi.ie:Per Attendee' c' ~ '$491""; " ':'-. $5'48 .'~:' ., $529-: '':;~ 
Avg.OperatingCostP~r'Attend~ ;~ , )·.$4.:~.2 ,,' .... :$4:93")";':;'. $4,;85:". 

'$5:63' 
$4.9E( 

Avg: FOOdS~rvi~perA~ende~: ." .• ' ,/.. " • .', ,:''';', :, '. ',"'j , . ; 

ConCerts" , ... '. . ' .. ,. ,,:-. '!' $4.·~6' 

',~ ;. " .1 

Sporting Events $4.21 
ConventionslOtherslFamiltShows'·· .~ -.-". ,,' $1.51 

Municip~1 Stadium Revenue ;:', . . ~}".: c. ;'$541)578 
:: ~ ': , .. , " _ 4 • " 

Effectiveness:,;,.,,, 
% RevenuE,!' Generated from Events 
% Co~ts Recovered :'.~"', '. 

". 

% Changeiri Municipal Stadium Attendance .';:,.' 

EXPLANATORY. IN FORMA TION .. - •. 
'.~ , ' .' .,1 '" 

.;. . . '." .~~ . 

84% 

116% 
(.6%) 

1 This amount includes all Alamodome Budgeted Revenue. 
2 This amount includes all revenue generated from events. 

. .\ . ., .' ~. . . , 

POLICY:ISSUES B:VKEY:RESULTAREA~ .. : .' ., -

$4.88 
. $4},T';" ." '.' 
$2.30 

$4.13 $4.92 

$4:.22, • ..:·''','~.36 
$1.88 $1.91 

-: . ~$566, 700 $516,618 $572,800 

'., . 90% 
~~,~,,-~. , .~ 

;'~""V 112% 

. . , .. ...." 

..... .- '" ':,; , ,,'A... ~. 

78%. 
109% 
(18%) 

:',,, 82%, .' 
:: " '>113% 

• CULTURE & RECREATION SERVICES I QUALITY OF L1F..~ 
~ .-, - . 
,Ji,\~"; -,'! '. :",' 

.;- ."-.,'," .. ,',.;._"--,' ', . 
$39,042 ' ... 

'>,' •• ' 

. ~ .. ~. ~_ "~' .. " ,.".,-.,..,. .. .. ---J.._ •.. .. ___ 'n; .. ·.:o-:- .... 4; 

TECHNICAL SYSTEMS SUPPORT 
',.J 

r ~'~ ," ,\ :"" ; 

This improvemenfwillreorganize and improve the level of service provided by the Alamodome's technical, 
audio, and rigging staff. Currently, a position and several part-time staff members provide these services 
through the Engineering section. Costs- associated with these' services are reimbursed by the" promqters" and , ). 
establishing a separate activity will allow the Department to capture those costs . .'The p~oposed bu'dget ':'. 
recommends the addition of a Stage Manager and the creation of the Technical Systems Support' activity to ~ . 
provide'management and technical expertise for those activities. The total cost of adding this position in FY 98 
is $39,042 a n,d..fu II ye,~r fund~i!1g.v.:iII)rlg~~Ci~~ to $45,~I.il).FY.~~· """"'~~"'"' .' 

" ..; 

• REORGANitATld'f.J" $668,006 - ; ., ... 

NELSON W. WOLF.F MUNICIPAL BASEBALL STADIUM " : ,',!-

,._' ;:'-';;.l _',~~ ,..- ' -.. ~ __ -.'~~"-._ , ·,r.-.. ,.--",_',.' 

As recommended in the Performing Arts & Entertainment Study the maintenance and oversight operations of 
Wolff MuniCipal Stadium will be transferred to the Alamodome Department. This proposal was based on inter­
departmental planning and teamwork to strengthen one of the City's entertainment facilities. As part of the 
reorganization, Nelson Wolff Stadium will become a Special Revenue Fund to ensure accountability for funds 
and performance. Revenue from the Fund is generated _from charges for utilizing the facility and a transfer 
from the Ge'1eral Fund of $95,206. 

City of SanAnlonio.:l .... .:,~.',. ( . 123 ;.'. " Annual Budget FY-1997'''98 : '. 



I ALAMODOME 
L . . 

POLICY ISSUES BY KEY RESLJL T AR'EA CONTINUED .< - '.. • • -~ • 

• COST OF LIVING ADJUSTMENT/PERFO~MANCE PAY '" $49,964 

Funding in the amount of $49,9E?4 is included in the Alamdome's budgets fora cost ofliying adjustment and 
performance pay. ,The COLA, effective October, 1997, will be distributed as follows: those persons making 
less than $20,OOO 'will receive a' 4% increase, personst>etween $20,000 and $60,000 a 3% increase ~rid ·. . 
persons over $60,000 a 2% increase. Perfo~nce pay will be distributed to employees beginning April' 1996, 

ALAMODOME EXPENDITURES BY CHARACTER 

PERSONAL SERVICES 
CONTRACTUAL SERVICES 
COMMODITIES 
OTHER 
CAPITAL OUTLAY 
TRANSFERS 
TOTAL EXPENDITURES 

AUTHORIZED POSITIONS 
FULL-TIME EQUIVALENTS-

,,' ,:ACTUAL . R~ISED BUDGET 
1995-96 1996-97 

$3,156,962 
2,613,635 

277,785 
651,640 , ' 

28,893 
, . - , ~ , 1;459,299 

$8,188,434 

60 
. ,'," 60.00 ' 

'., ," ,. 

$3,010,010 
2,751,100 

303,310 
685,360, . 

0 
905,305' -

$7,655,085 

59 
59.00 

"'1 ' -' , 

WOLFF STADIUM EXPENDITURES BY CHARACTER 

PERSONAL SERVICES 
CONTRACTUAL S~RVICES . ,' 
COMMODITIES 
OTHER 
CAPITAL OUTLAY 
TOTAL EXPENDITURES 

AUTHORIZED POSITIONS 
FULL-TIME EQUIVALENTS 

" . .. :. 

;", ". 

' t . " 

City of San Antonio ,:' , . , 1 

ACTUAL REVISED BUDGET 
1995-96,· ... '.. 1996-97 

,", '. . i '; t' 

. N/A : . .- '. ... ' .. ,",,' 
: - . . .-.' 

. :; . ;.. ~ I -: ;. 

N/A 
~' ".-, 

" 

. , N/A 

" ." : 
• j ., '" ~.;" 

N/A 

: 1. '.,' , ;':, - . ", ' 

124 ' 

ESTIMATED 
1996-97 

$3,406,170 
.. 2,291;386 . 

278,940 
894;160 . 

85,320 
,752,190 

$7,710,166 

" . . \ 

59 
59.00 

-. . '. ;::;,~:. , :'·.; 7 ' 

, . -.. ~ :... 
ESTIMATED 

. -,1996-97~, :, 

N/A ' -

! '. 

' ," 

N/A 
. . ,~ 

., ' 

_ .. " 

PROPOSED 
1997-98 

$3,469,799 
2,840;132 

405,260;: ; 
726,550 : . 
152,000 

. , 834,271 . 

$8,428,012 

60 
, . , ·61).00 

. " 

.-. 

'; 
", 

PROPOSED 
1.997-98 

'$326,325 
: 246,37.1 

,56,936·-, 
.13,670 

" :22,504 
$668,006 

8 
, '8.ocf , 

~ l ' 
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ARTS & CULTURAL 
... .. AFFAIRS~ 

.;r,:. ', .. -. , . , ... ~ 'i . ·1. "': '.' ., :.' <.>' .. · 1 -: 
~-----""""---""" .. • """"""' ... ' .... . ,i-:' 

CARVER COMMUNITY 
. . "1: . "'CUt tURAL'''CE'NTER 0 

" , '-.};"' , 

I'r- '~"r .:. ' ,. 
-' , ",' '\ ..... 

. " '-. . 

. ,- . '.. -,. -
I .. ~ 1" 

. ,.'. " ", ~~ .. , . . - ( 

., ... - -, .. . "..;.~-,' ,. " 
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• . ",,, " _J '. 

~ 'J l":../ '" !.' • ,f ' 

, . :.~ f .. , 

.. .{' 

. , 

• ~ . :- t· -~ " 

APPROPRIATIONS BY FUND :" . FTE ;, PROPOSED 97-98 ",' . , -. " , : 

Hotel/Motel Tax Fund .... 
Categorical Grants 
General Fund ·;. . 

Total Funding 

... , 

'. "" ,: ~-.:-

,', ' ,l 

, . 

" i r 

:: ~1'·~ :· : 

• . . .• 1 

.. 

City of San Antonjo ' '~7~ '. " ; J.,·"i, :' i>~ 

. 1~,OO .... 

t7..·.00 
.8.00 ,:;~ \.: 
34~OO 

!" . 

125 

789,627, . 
1,259,231 

538,390 

.. ,\ ,. 

.,. , ,·>·, $2,587,248 . , . 

- ;. 

i " 
:. ,., . 

, -. "' , ::.. '.' , - ' - ~ ... . : 
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I ARTS & CULTURAL AFFAIRS 

FUND 
, -

HOTEUMOTEL TAX 
GENERAL FUND' 

~ '.-'''' - ,- . .... 

PROGRAM INFORMATION . 

The department is responsible for funding and monitoring grants to arts' organizations and individual artists, 
implementing marketing and audience development strategies, providing technical assistance to organizations 

'.and artists, operating arts in education programs and leading City-wide planning and coordination efforts, 
implementing a public art program that includes art exhibitions in City ,facilities, implementing a long-term plan for 

, City-owned cultural facilities, overseeing the manag~ment and operat!on of the. Carver Community Cultural 
." Center, and coordinating intemational cultural exchanges. The'dep'artment receives financial support from ' the 
.' National Endowment for the Arts, Texas Commission on the Arts and other foundation and corporate sources. 
',With respect to grant-making policies and processes, ' the department is advised by the Cultural Arts Board, 

appointed by the Mayor ,and City Council. ' 

" ' 

GOALS & OBJECTIVES 

To provide leadership and resources for comprehensive arts and cultural development, enhancing the quality of 
life through improving the quality of arts in San ~tonio. ..' --, ~ - .; - -

. 1 
,.' - J:. 

• _To support programs that further .artistic eXCeIl~nce, foste~ i~cr~ased 'public participation, and address City 
social and public priorities. ' ," . ' , . \ , " : 

• To lead city-wide efforts to make arts basic to education, pre-K-12, serve,Uat-risk" youth, and enhance cultural 
literacy. 

• To plan and implement a public art program linked to the City's capital improvement program, neighborhood 
revitalization efforts, and other infrastructure development in San Antonio. 

:' . " To ensure viability of City-owned cultural facilities through planning and long-term support system. 
• To promote cultural tourism initiatives as an economic development strategy. 
• 'To promote intemational cultural exchanges. 
• To sponsor or co-sponsor a season of multi-disciplined, multi-ethnic events and an instruction and training 

, ,~program at the Carver, and ensure access for community-sponsored events, 

PERFORMANCE MEASURES 

' " Actual . .- ·RevisedBudget 'Estim .. ted ' ~ " Prop'ose,d ' 
. FY95-96 , _ FY 96-97 " __ .. - ' FY96-97,~,· - FY 97-98., . . 

' Input/Demand on Services: 
(533 :No, of Art agency events fuhded \ .. 1,526 1,878 ' , - . 2;049 

Amount of grants awarded', .. .. ' $2,862,200 $2,?1~,4?4 $2,~E)2,4Q4 . $~,847,185 
No. of education partnerships (dist.!~choOls -- . 6/68 6/68 6/68 .. ,6175 

'-' '. '", , - ' ;-.... _ ....... . ~- ' .,' ~ ...... -

'served) ' .- . ~ .:..--. . .. ... -

,No. of education partnership presentations2
, NIA 700 . 1,185 1,500 

~ No, of public art projects initiated 3 2 6 41 38 
. No. of cultural tourism projects" NIA NIA 1 7 
Carver Center's marketing expenses5 $52,163 $40,900 $55,200 $67,150 

Output: 
Number of audience members 2,802,240 2,919,238 2,644,745 2,715,753 
Amount of non-City dollars leveraged $15,659,193 $15,755,382 $14,835,840 $18,007,802 

,"' . . 

Annual Budget FY 1997=98", ':, 
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I ARTS & CULTURAL AFFAIRS 
. .: 

-P--E~RF"'O""R""MA----N-C""E""M--"'EA-S--U"'R"'E"'S-C--O--N"'T"'IN-U-E-D---';~--.....:..;" '';';';'' ---i. __ ~-:--~""""'''''''''''''''''~'''''''''''''''''''''''''~~ :,.;" 

... . " , -' 
" " ,' 

Output Continued: 
No. of youth served in after-school programs6 

-.. • ~ , ; 1- . ~- , , . ,' t, .... . .... ~ ; -. . , 
.;. . ,' . . - .: 

Actual 
FY 95-96 

420 

Revised Budget 
FY 96-97 
'" ~ : ., ..... ... 

8,480 

Estimated : ,Proposed ' i 

FY 96-97 FY 97-98 
' ., ~ '-( 

10,909 13,300 
• , f ' ~ -.-

No. ofYo.uthserved in e9ucation partnerships7 .; :; ", 

No. of art-prevention ,hrs. in ~ after-school ' " ', --
, ~ :\17;000 ' 

, N/A " .1' 

20,000 .. :,.' 
: , 'N/A; ." '. 

16,677, ' :." 18,500 
3;695 ' ' 3,890' 

programs " '~' ; ,' . \' ,," ': ;' , c ' " ,,, ' , . ' 

No. 9f public art,project$ completed 
No. of cultural tourism participants~ 
Carver Center's Ticket Revenue 

Efficl,ncy:', 

" , '; '. ' •• f 

-- .-" N/A ' 
. 1 ,.,! , :'·N/A.'; 

$121,722 

( ', 

1,828 

-- , " ~... . . 
',,' N/A: ,: , 5 ' 
, N/A ' " , ~,: , 60 
> N/A "· $71,904 

, . 
1,913 1,408 Avg. attendance at art agency funded events 

Avg. daily student particip~tiolJ in edu.cation'! ... ~:, . . 107 '''' , ' 109 · · ·' ; . '106 
Partnership$ p'rograms ;<: .:.. . " '. ~: 

, . 
" 

Avg. daily,student atten~an'ce; in after school.:. ,', .. ' N/A ,', ' . '" ; N/A ,·. ";'~-- N/A '" 

programs "'<, " ' .. >- ', ~, , " ... <~ ; . ' , .... -. 
• " • __ ",: f" . ' ,, : ~ .. 

Avg. no, of partiCipants per cultural tourism N/A N/A 60 
project 

Carver's marketing expense to revenue ratio 

Effectiveness: " '," ":"" , ,I. 
N/A ~ '.' 4.0% (6.00%) 

$1 :$5.47 $1:$5.81 $1 :$5.57 

,: I 

, ,· 6 .. 
" 615·· 

. $94,493" 

.. \ , . ~ ...• 

1,325 
108' 

123 

2.6% 
$1:$6.32 

~ ', ," w 

% increase/decrease iii audience memberS 
Ratio 'of City dollars to non-City dollars s~nt 
% increase in students partiCipation 
% improvement in academic' scores 8 

% improvement in attendance 8 

% of,CarVer's gross ticke~ revenue realiz~ ' 

14% 
48% 
18% 
43% 

" " 
. : .l ~,. " 

' ( 

~ \" 

16% 
50% '. 
19% 
N/A 

17% . ' 
> 50% ;' . 

19% 
40% 

.-

19% . • " 
. 52%' .... .-:. 
20% , 
80% ,., 

" 

EXPLANATORY INFORMATION ~" "",~" 
I, ., .,' _ 0 _ , •. 

1 Amount includes the City's allocation,$2j 711,474; plus Texas Gommission on the Arts' allocatipn,$135,71.1, .. "1.',,~ , 
provided through its new decentralized funding program. , '. '." i ' ~ •. , ,, ': ;. . r' ; 

2 Includes CORE, a cumculumdevelopment and,teacherandartlst training program: and 'Aits-Teadl, a visiting' . 
artist program in K-5. , . C ' ,' . , .. ; • . , ': ; " , '. , 

3 Ongoing projects;, plus projects approved by Council;in the ·1996-97 Public Art PI~n."; ~. ;,,: :';:~L' ;';:" , . --, .. ,~ " 

4 Reflects projections for new Cultural Tourism Partnerships, which initiates in October 1998. 
5 Includes advertising, direct ,~ail, promo~ionalpn)dudiOn' and deSign fees. . 
6 Pertains to 3 after-school programs; Urbafi smARTS, Challenge Arts Enrichment and Graffiti Prevention 

Program at Midtown on Blanco. The Challenge and Graffiti Prevention Program were newly implemented in FY 
1996197 ; .'.~,Y , ;.i"~~ , ,', .. , 

. ...... ", '\' ~ . , ~ ! 

7 Includes CORE and Artsteach figures only. ';' ' .. ~ . '. , 
8 Pertains to Urban smARTS. These are estimated figures; final results pending an independent evaluation of . 

program due September 1997. ." 
. .... 

. ',.,~ • t . • .... _ . ",' ~ . - . 
.I,, ' .• _. ,.;.... : . 
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I ARTS & CULTURAL AFFAIRS . . " ~ . ' 

POLICY ISSUES BY KEY RESULT AREA 

• REORGANIZATION ~ ., :;. " $538,390 
..... :.! 

CARVER COMMUNITY CULTURAL CENTER' . . ' , c ' -

, . ...:: .' ~.: '. 

As recommended in the Performing Arts & Entertainment Facilities Study maintenance and oversight 
operations of the Carver Community Cultural Center ' will be transferred to the Arts & . Cultural : Affairs 
Department. This proposal was based on inter-clepartmental planning to strengthen one of the City's 
entertainment facilities. As a result of the reorganization 3 support positions (Secretary II and 2 Building 
Custodians) withirl Community Initiatives Administrative will move to the Carver Center activity along with 5 
e~isting positions. The Carver Center operations will remain in the General Fund and will Continue to receive a . 
transfer from the HoteVMotel Occupancy Tax.' ' . '. ' . 

• COST OF LIVING ADJUSTMENTIPERFORMANCE PAY $15,502·· ·· · 
-; :. ' . ~ • - I, 

Fun!:iing is included in the amount of $15,502 is included in the HoteVMotel Fund fora cost of living adjustment 
and performance pay. The COLA, effective October, 1997, will be distributed as tollows:those persons' 
making less than $20,000 will receiVe a 4% increase, persons between $20,000 and $60,000 a' 3% increase 
and persons over $60,000 a 2% increase. Performance pay will be distributed to employees beginning April 
1998', " ,', . , .' . . ':-

HOTEUMOTEL FUND EXPENDITURES BY CHARACTER ' : .. . . ~ . . . ~", .' . ,: ~ 

PERSONAL SERVICES' 
CONTRACTUAL SERVICES 
COMMODITIES 
OTHER 
CAPITAL OUTLAY 
TOTAL EXPENDITURES 

AUTHORIZED POSITIONS 
FULL-TIME EQUIVALENTS 

ACTUAL REVISED BUDGET 
1995-96 1996-97 

$523,829 
152,946 

16,091 
9,270 
8,433 

$710,569 

. • ' 14" .. 

14.00 

$547,780 
187,990 

15,210 
1,280' 

30,000" 
$782,260 

14 ' 
14.00 

GENERAL FUND EXPENDITURES BY CHARACTt:R , 

. - ' . :. ' AcTuAL . REVISED BUDGET 
~. 1 ~9~-96 '" " '1996-97 .' 

,,, ', . ". 

PERSONAL 'SERVICES 
CONTRACTUAL SERVICES 

.. ' j ' " N/A 

COMMODITIES 
OTHER . 
CAPITAL OUTLAY 

• ' • ~' . '~: ( ':' : ... I . 

TOTAL EXPENDITURES 

AUTHORIZED POSITIONS 
FULL-TIME EQUIVALENTS 

N/A 

N/A ' 

N/A 

ESTIMATED . 
: 1~~6-97 

<$568,631 
'186,331" 

15,740' 
2,530 ' 

. 31,228 
$803,860" 

" , 14 
'14.00 

, '. 

PROPOSED'" 
1997-98 : 

$574,996' 
191,271 

, .. 14:,110 
, 1,250 
, 8,000 

' $789,627 

14 
. '14.00 

ESTIMATED .. " PROPOSED 
1996-97 " . 1997 ~98 , , 

.,. !' • ,-

N/A 
. '" 

I .. ' - • 

. " 

,of: .. 

$229,~23. 
. ' ,· 269,974 
. 13,850 

,:, ' _. "-. ' .': : 4,380 

N/A 

20,363 
$538,390 

8.00 
8.00 

." 
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I ARTS AND CULTURAL AFFAIRS 

ACTIVITY NO. 
DIVISION 
PROGRAM " 
I ' . . • 

PROGRAM DESCRIPTION '" 

I ;\. 

28-11-25 28-11-26 , ,", ' -; >': . . ,~. ,'. , . 
CULTURAL ARTS CENTER; . , f 

CARVER CENTER' .. ':.;' r, 

Carver , Center is an arts presenting 'organization which' offers a' season' produc:tionsaiid exhibits "for cultuhil- . ~ ' . 
edification and enlighte.nment. An ~ducational lcomponent provides opportunities for study and 'skill a·cquisition:·· ··· 
froll') ma~t~r.ar1isans, Facilities are av~ilable. for lease to the general' publicatnominal rates, i~'- .;'.1 .~ . " ., :' ' 

.... ; . .. ' .. ' ~·.~r' , ; .. ... i . . .. .. . , . ' . . ' . . 
Program Dates: 10/97 - 9/98 I Current Authorized FTEs: 11 

.. .. '. ; 
" 

./ , . ., 
Current Authorization: $810,861 LG~nt Number: 26-TBA p.-.-" , " · ·c .. -, . .... . 
City Council Priority: .' , 

" .. Culture .& Rec . . Svcs.lQualityof Life' 
, ," . 

'" 
,-, ' 

./'-.. ' . '. , '" 
" .. ' . , 

. - ~ '. , . 
FUNDING SOURCES "ANDAMOUNtS'~,: ,;-,' .:~.:.: <.:' , ; ;,~, ~::. _ 1 •• 1 

Actual Authorized. Proposed, ... ... . 
95-96 ;, ' 96~97 ' ',;; 97-98 I 

Federal '7 NEA ; '. . ". ~ . -.j $73.000 $37.000 $70.000 
Stat.e· :Texas Comniis~ionon the Ms .:~.: : 14.785 9.664 6.384 
City· General Fund ' ." .-- ." 575.260 460.454 460,391 
Other· Transfer from the Hotel/Motel Fund;' ~ 75,000 ;:' .., ·.'!i i 154;250 · ':~'l" 154,250 ' .. ;, 
Other,· Transfer from 62-014007" 235832 131417,' '. '.' 78 :1'95 
Other >transferfrom 62.:0.14012 ' : i " " ''', ...... '16~600 _.-. ... 13:076 "15:000 ~ .1 

Other- Foundations (NE'FA) > . ' • .•• -' " . _ . - '.' • • . .. " ." 8.500 

Other - Foundations 1 09.132 . . , ::. :. 1' : 
Other. - MAAA';:-;" ""'- . . _.. . . . :. ~.:;:. .. . 22,030 5,000 6,867 

_T_o_ta_I_:"""'-.. """"-____ .·...;...: -'-__ ':":' ... .::-:l . . :-:-~. _:_ .. ~ _ _ ~ .. ~. ":""" . . ~. ____ ~$...:..:1,..:..11.,;..;;5;.:.;.6;.;;:3..:..9 __ .::..$8;;..;1;,.;;.0.:..;;.8..:..6..:....1 __ $;;..;7;,.;;.9~9,~58.::..7';'"7, .' .' " '". 

FINANCIAL · 

Personnel 
Contractual 
Commodities . .. 
Other Expenditures ' 
Capital Outlay 
Total ... : . 

~. :. ' ... Actual Authorized Proposed ' . . ' 
95-96 96-97 ' .,.;' 97-98 

$476.659 $427,291 $401,134" , . 
, I 

. §19.,830 , , . 361.70.0 . . .. 373.538 .. 
13.850 17.420 '. _ .,20,465 .. . " "" 

. ...... 5,'300" .. -' ..• ' 4.450 " .-'- . 4,450 

$1,115,639 $810.861 $799.587 

---------...;.-....... -------------------------~ . . , , . . . 
PERFORMANCE MEASURES 

Input: 
Carver Center's Marketing Expenses 
Output: 
Carver Center's Ticket Revenue 
Efficiency: 
Carver's Expense to Revenue'Ration 
% of Gross Realized 

. ..... ~ ; ' , 
~ :. ': : 

City of San~nto,nio . ; " 1:' :. ':. ~;' :' \ 129 

Actual Estimated .' Proposed 
95-96 ~;. 96-97 '. 97-98 

L..-____ ...L-____ --,._..;....I._------.-I .. ~. :'. ' 

$121,722 $71,904 $94,493 
... 

'$)f3::$1 .. . ., $.77:$1 '.' .. $.71':$1' 
43% 40% ': ,':. ' 8'00/0 " 

.. ," _.' ":. ~. ~ .' -' " } 

. . ' . 
. ' : , ~ ' " •• .. ~ ". . t . ' ~ 
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I ARTS AND CULTURAL AFFAIRS 

ACTIVITY NO. 
DIVISIQN , 
PROGRAM , 

PROGRAM DESCRIPTION ' 

28·01·01 
ADMINISTRA TION 
COMMUNITY PROGRAM SUPPORT 

The Texas, Commission on-the -,Artsjunds will. allow ,the department to further 'implement its plan in supporting '" 
Ma~eting and ~udienpe D~velopment,Arts, in Education '(AID), -and Public Art. TCA support will' be used to 
continue development of ourlnt~metWeb page. These funds will also support the Department's Arts in Education -' 
UArtsTeach" Program, a visiting artist program, and support development of forumslworkshops ~ssociated with OU[ 
Public Art'Program. "- " ' , . . - " , .. , " ',- -' -- ' - ' . " ' ; " ' 

... . \. "., ...... ~', . -,.. .. . - ~. .- . . . . ' 
' ,' 

Program Dates: 9/1/97· 8/31/98, ' ' 
Current-Authorization: '$6; 591 ' , . 

City Council Priority: 
' -" .. .. ' . ,_.' 

FUNDIN~ SOURCES'/.'ND AMOUN:rS , 

Total , -, 

FINANCIAL 

, " 

I :' .. 

.;~ . .­.. 

, .. 
. , . ..... 

Personnel ' 
Contractual 
Comrnod,ities ' 
Other Expenditures 
Capital Outlay 
In·kind 

._ , o._·L 

' . . " 

.. 
I • ~ 1 

Total ~ ' .. . 

PERFORMANCE MEASURES 

Input: ., - -c _- ' , ,, ' • 

No. of individual a,rtists on roster 
No. ArtsTeach Directories ~istributed " .. 
No. of days on Intemet Web site 1 ,-, - -, 

No. of Cc;msultants particip~ting in Public Art " 
forumslworkshops , '- , ' 

-, '. 
Output:' 
No. of students reached through artist works~ops 
No. of schQ9is In programs " 
No, of ArtsTeach Directories printed 
No. of Internet Web Site Hits 

City of San Antonio , -~. .. . '" . ' ~ " 

\ ' . . '. "-

, ' I Current Authorized FTEs: 0 .. 
.--.. -. r Grant Number. 26-TBA 

Culture & Rec. Svcs.lQuality of Life · i, 
" 

" 

Actual Authorized Proposed ;~ : : 

95·96 96-97 97-98" 

$21',638 $7,714 $6,591 ' , 

130 
,-. 
.: ;/ 

21,638 
$43.276 

..... Actual 
95-96 

$17,425 
4,213 

21 ,638 
$43,276 

A~tl,lal 

,95·96 

56 
1,800 

N/A 

N/A 

16,700 
68 

2,000 
N/A 

$7,iI4 6,591: 
: $15,428 $13,182 

.'" ' 

,Authorized, " ,Proposed 
96.,97 - 97-98 

$5,714 
2,000 

7,714 ' 
$15,428 

Estimated 
96·97 

, 

60 
1,300 

N/A 
.. . 

7 

-17,500 
74 

0 
N/A 

, ; 

" , 

$4,394 
2,197 

6,591 
$13,182 

. .... .. 

Proposed 
97·98 

60 
1,300 

365 

8 

. 20,000 
' .. 7.8 

1,500 
2,500 
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o 
o I ARTS AND CULTURAL AFFAIRS '-)1 ./: 

PERFORMANCE MEASURES,CONTINUED 
-', .:F' 

Output Continued:' -."'" .• =~~ ,~, ~''" 
No. of individuals attending Public Art forumslworkshops 

Actual 
95-96 

N/A 
) -

:i..;~; ..: 1 . -- .-" 

Estimated 
96-97 

80 

\' ' 

'.Proposed 
97-98 

90 

Efficl,e'ncy:') ::'," ~". : ' "" ,";',' ,.:, ":",;, .. ..:., ',', ','(: J . 

Revenues coliectedfrom the schools'forartistf~s ,~ , , 'I; $21,756', ': ,: $20:'000' ," $20,000' 
Avg:d9!lars'spent by sC~OoI distnct hy paJticipant ' ':, }. : ~ , .' 2.28 ,~" , .," 2.29 N/A 
Cost.of printing the ArtSTeach directory " ,:' "" :"" )'\:~ .. ' i50Ct.: :,; ,6,500 ) 6,100 

o 
o 
o 
o 
Q 

Avg, cost of ArtsTeach.dire,~tory perparllcipimt' ' .. " ::, ',. ,< ,,:~0:45.,$0.~7 . ,,'; $0.35 
Avg. No: of Internet.Web ~ite Hits per day',,' .. , .. ' ~', ""N/~, "',' ,N/A, 6.84 ,,' 
Dollarsspenton;PublicArtforu~orkshops ',;"', ~. ';," " ,~/A,;, - , 1,~29 ,:.-' 2,197' 

o 
o 

• • ,. ." _', ,.... . " I _~ • 

Effectlveness:·- , .- . 
No. of teachers requesting art workshops • _ ',', :; ;, .. J:,' : 

No. otartists paid as temporary employees.'.·~;'\:- ';'. n':" 
% of increase/decrease, of local artistsapply,for,Public Art 
projects 

EXPLANATORY INFORMATION .",-.. ,' .... \ .... 

1 Internet Web Site was'not tracked pre,~lbusly 

O . . '. .'. ''''; ~-~',: . ·G, 
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" .. 
500' 600: ", 

56:; , ,',. :'60' -
. ,"_" ~ '1",' ." •. ", 

. - - ,- ~ .. ~, 

20% 

650 
':60 

, ,,25% 

,'J I 

.. ' '~.'~'" "; " '. . \ "" . "'~" 

,1 •• "'" 
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I ARTS AND CULTURAL AFFAIRS 

ACTIVITY NO. 
DIVISION 
PROGRAM , 

PROGRAM DESCRIPTION 
: .' ~ . 

, ... :. -

. . ' ... . 

I , •• 

28-01-01 
ARTS IN EDUCATION 
CORE PROGRAM 

• Y" , '. :"', i'" 

NEA funds will be used to complete a 3-year teacher and artist training program, entitled CORE, Compon~nts 
include (1) a 2-week seminar that provides instruction in culturaVaesthetic education to new teachers; (2) eight 
advanced teacher workshops held during tne school year to reinforCe interdisciplinary instructional st~tegies; (3) 
parents workshop to build a consistent foundation among parents, teacherS, and students $0 that parents are able " 
to help their children reach their maximum potential; (4) "Focus and Performance·, "~ s~ries of arts events which .. '. 
help teachers prepare appropriate units of study. The project provides instruction" and :resources with diverse 
ethnic content. Federal funds will be matched by City resources, coupled with grants from school districts 'and , 
local foundation and corporate sources. This project tracks the department's strategic plan: " " .. . 

., " ". . ' 

Program Dates: 6195 - 6198 I Current Authorized FTEs: 0 " 

Current Authorization: $90,000 - " 
I Grant Number: 2~005098 " 

City Council Priority: Culture & Ree. SvcsjQuality of ute " , 

FUNDING SOURCES AND AMOUNTS 
"" .. -:. ':'-'. " ':'- ' ':' 'Actual Authorized Proposed ", " ':.i " 

95-96 96-97 97-98 
Federal - National Endowment for the Arts $30,000 . , $30,000 " .$3.0,090 :., ' -

Other - Outside Cash Contributions 66,500 ": ' 91,000 55,000 
City - Inkind 29,433 77,544 30,000 

Total $125,933 $198,544 $115,000 

FINANCIAL 
Actual Authorized Proposed 
95-96 96-97 97-98 

Personnel 
Contractual 83,175 107,675 70,000 
Commodities 13,325 13,325 15,000 
Other Expenditures 
Capital Outlay 
In-kind 29,433 77,544 30,000 
Total $125,933 $198,544 $115,000 

PERFORMANCE MEASURES 
Actual Estimated Proposed 
95-96 96-97 97-98 

Input: 1 

No. of teachers trained 13 23 29 
No. of artists trained 16 24 34 
No. of focus works presented 14 14 20 
No. of schools 5 10 13 
Output: 2 

No, of units of study presented 72 108 108 
No. of students reached through study units 1,933 2,783 3,000 

City of San "Antqnio 132 
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,., I ARTS AND CULTURAL AFFAIRS , .. \?~ ~.l ~j'- ~ .:; .:' : I, : " .. ". .r ' . 
. ... ~ - ----~ """'- ....... . -... -.~ - -~- ........ -

PERFORMANCE MEASURES CONTINUED 

Actual Estimated ' Proposed 
, _ . ,-" ,".95..-96 . ~ '.' . ,.. 96-97 . . 97-98 ' . ~ 

OutpufContinued:~" . '", ·m..- · ... " • ... • - .~ '''~'' ~';;!;;;';';"";:';;':;:":;;":"::...:.L::';";"'''';'''';';;';'''''~' J ,~,i~: ;.....&... -.'"'":.:-:-:.----~-,o.I .. : " , ' 

No. of Parent workshops presented 4 5 1 0 
No. of Advanced:Teacher workshop' s:.' "', "'" "'. ", ,,', r . v: " 4' .. " '"' .. ', :- i ',! "';'.' 4: ' '., ',"; :', .- ::. :':.' 4" ': '" 

'':.' "", "4' .: ' ::i~)'; No . oUocusworkspreserited :~ ": ',:" , " ~ . . ' '- '. :';; ; : ,. , ~ .;,' :':';,; ., ,'. i '·2 , 24':1,:;<"; , : ,~ ,\ ': 24 ~"~" : 

No. o.f out ofsch~1 performances 'l, ; '" : ':'. ~,' "':" : ':; / , " " , ; 12 ' ,, ~r -;: . r ~: " 1 '14' " ,"", 14 , 
- ' .' --- ~, ~ .- . ~ 

EffiC;lency:: ,, ~ ,.... ,' . . ' , .. ,). ::';:1 '< :.,: ," , . . , ;' . ; . . ' , .. (;, ' . ' ;'; ,,,l, . , ' ,<r ' , . : ./,', . -; -.., - . . 

Avg.#ofstudentsperclasses , .. ,-~.:::- 1 .:;'- (,). · ; · •. " . ,~ i }: , .. 2'0"", : ':' " ,/-:20 ···· ~., :." :·'20- :'':' ' 
Avg. # of teacher training hours " , ., .~ '.' _ 72 .. _. , .. _""'. 72, , . . 72 
Avg. # of artist training hours ...... : ~. ,-'."', ;,::"; ' " ~ 60 : '60 . ~ . '. " ' .: 60 "'" . , 

Avg. # of parents trained Per'schooi site' ::" . " ~" '''~ ' '''' ' . 25: .. ·~·:_: · ~.·~ .. · ·: ~ .. ~ ~a., ::.'· . o~ .- ' : n/a ·~;.::; ~ 
AVg. # offocus workSlpresen,tafic;ms' per: schoo'!: ., , >,,":7'': -'' " .... _. ~ .. ' .. ' .".5 .. _._"" . _ .. _,? " :, .. : ~: .,::. " '8, ~ ' ':::_: 
Effectiveness: " ' . .. • - -- . . ,.... ." " -- ' - •. -~,.-. , 

% of artist agenciesiartist contracted 100%3 ' , '. ~ ' . ;' 25% " . . ' " ::· ' ~ \': ' : :75%' 
% of teachers,J~rtists train~d': .~ . . . . , ~. ', " , ~ ':'- ._., 100%3 38% -15% 
% of students taught through CORE 'cqrpponents 100%3 44% 55% 

, ' .: t ' ", .., . - ... " •. . --. . ' 

EXPLANATORY INFQR.MATION 
" . ,- , - . ~ • J ,,( ... ~ . , . .; . ... 

Total funding for this three year grant Which' began in June 1995 is $90,000. . ' , _ " .. t' r.<~·:" -r~ :' 
~ ~ " .- .. . 

1 The first and most critical component to"the CORE program IS' the'summer training sessions. 
2 The output is the resultS of the training throughout' the yearLe., 'units of study, parent'workshops: etc. 
3 CORE is a new 3 year experimental program targeted for 7 teachers and 6 artists, the first effectiveness % 'will ' I'.,' 

be at 1 OO%"'~ ;I~ ~',: ::' ' i',- ; '. :: . 

" , ' 
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I ARTS AND CULTURAL AFFAIRS 

- ACTIVITY NO:" ., ... ..• ~ ' -" . 

DIVISION 
" 'PROGRAM . ', .- ,' -

. ~ .. . ' 
.', " 

PROGRAM DESCRIPTION . 

.28·01.;01 
ADMINISTRA TION 
SUBGRANTINGPROGRAM ' 

I _ 'I 

. ~'.' ' " , " :l 

The Texas Commission on the Arts funds will be used for the purpose of subgranting to agencies. This year, the 
Texas Commission on the Arts established a "Decentralization Program" in six major Texas cities .which utilizes a '" 
per capita base in its funding formula. Local arts organizations will now be required to apply directly to the city for , ''-, 
arts funding. The funds will continue to provide partial support to organizations or individual artists recommended 
for funding by the Cultu~1 Arts Board through the regular City funding process. ' ' ;, . " . : ' 

Program Dates: 9197 - 8/98 
Current Authorization: $159,231 
City Council Priority: 

FUNDIN(; SOURCES AND AMOUNTS ,.,. 

" . 

State .:' Texas Commission on the Arts ' r ' • ' . 

Other -Inkind 
Total 

FINANCIAL :-

Personnel 
Contractual 
Commodities 
Other Expenditures 
Capital Outlay 
Inkind Contribution 
Total 

PERFORMANCE MEASURES 

Input: 
Individual artists grants 
No. of agencies served 1 

No. of events funded 1 

Output: 
No. of audience members 
Amount of non-city funds leveraged 

Efficiency,: 
Avg. attendance at events 

City of San ~tor:lio ' 

I Current Authorized FTEs: 1 .. f . ;, . 

I Grant Number: 26-TBA -' . 
Culture & Rec: Svcs.lQualityof Life ' . 

" 

"," .' .. . . " 
Actual AuthoriZe~ 
: 95·96 96·97 

. :- :... ~ . . -. - ': - ...... . . - . . ; .... ' . 
',-:-\ . 

$3,702 "$7',745 $159,231 

3,102 7,745 159,231 
;:. 

:':' . 

$7,404 $15,490 $318,462 

, . " 

Actual Authorized Proposed 
95-96 96·97 97·98 

$22,643 
3,702 7,745 136,588 

3,702 7,745 159,231 
$7,404 $15,490 $318,462 

Actual Estimated Proposed 
95-96 96·97 97·98 

7 N/A N/A 
N/A 2 N/A 
N/A 99 2,049 

N/A 26,000 3,715,753 
N/A 41,800 18,007,802 

N/A 263 1,814 

134 Annual Budget FY 1997":98 

o 
o 
o 
o 
o 
Q 

0: 
o 
o 



.. , ~,. 

o 
. i o I ARTS AND CULTURAL AFFAIRS I . ,," ..... ' 

.~ , "'; , " I. 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

PERFORMANCE MEASURES CONTINUED 

":\~ . ' t~ \. , ~' "i . • '.':", 

" ~~~,::\\.'C . -1 ~ , -f,:\ .'\1... "':, '.., :'.!t: ·~ r': 
Effectiveness:- . .•.. _ .. --... ,,~ '» ~n_A" '~_=~ ,~, 

Ratio of city to non-city dollars spent 
• ,I .: ·1·:'. ' ..... .... " .. ~i' 

Actual 
95-96 

N/A 

Estimated 
96-97 

I. _ 

. , .. '.' 
f ' .' ~~ ... ~,' ,. 

Proposed 
97-98 . 

$1 :$2.16 $1:$6.32 
... 1-'" .~ .. I ! • ;, 

" ... : ' . ':'. 1 . " 

.,' ~ . ::, 

' _, _ _ ~ l':' ' I" ,'. '.,.: . . . . .... .. ~-:. ,, ; ; : . . ,: •.... • , .. . . ' .. .... ... '~I , - . -.~1 . , .. . . . '. 

1 Only .~?~' ?f'Ev~n~stUmi~d· w,1I ~'used ;irl the ~ture. for, tr:acking progress because it more accurately reflects 
the activity at the agencyl!=l'(el. Definition: Non-City qollarsleveraged oio is the'totalprivate, state and federal · ' 
dollars raised by the ageridesto support the total production costs in City-funded arts and cultural events. 
These leveraged funds satisfy the CitY's matching requirements. . - -...". ...• , . ~ ..• --'-'" .- '" - .' -' ' ......... - ~. ~ ;':- . ''' ' ' ... , ... ". .:~ ~. ' .. .. 

.. -, .. -- .. ..- ~ ..... .. 
, \. \ ..... \. -: ' .. ,~::, '. ' ' . . :., 

' • .,. " _ •. __ , _ ._; .... . . " 0_"'" .•• , ..... ~ .. ', ' 

. ,.:. . ~ . . , . 
'. j . . 

' .~ \ 

.• e. - •.... .1 , .• - , . . ... . - -~~., . .... . . 
, ' 

.' " ,'''' ' 
. ' , ,- ... '," ' . '. ~ ." . .... ," .... '.-~"'- """"- -
~ . " " 

., .. ...... . -. " - .... - ...... . 

::. 
:.,... .. ...... , ... ' -~ . ,- , ... , .... -,_ .. , ." ,'."" ......... ...... .. 

, .... " ' . 
. ,~. . .. 

J "' :,' ! . " " . , 

. .. . ,. - ~ -~.-. . " ' . .,; 

',' ~; 
... 

.. 'I ' , 

' .. (.1 • . ' 

.. .... . ,, ~ ~ .. 

:', ' " - , ~ • i ~.:- . ,. 
.-- ....... ... -" 

,;, .. ., 

r ... • . 

.: ' " 

• • 1.1 :,. ', 

!," 'I . 
... - .. --.. ~ .. - . 

, ', . ~:; l ,. _.' ~ 
,- . . - _ ., -, - -:.-. .. ,.. 

" " ..... ,', ' ....... 1 

: .:;. :. -' ~ ~ 
. 'r' 'i . ' .... 

~.- --- -, 

.... 

') 

·i. ....... ,. 

City of San Antonio .~ 
. ~ ', .... _ .. , "_, ) l 

~ .. ' , 
., , . :::",(. ,'-" 135 -" .... 

._'" 

;. !-. 
/ 

, ' 
.!, ,, ' ' ''- ' . . ' ... 

Annual Budget FY 1'997';98<' : 
,. . 

(,, ';. 



I ARTS AND CULTURAL AFFAIRS 

-
ACTIVITY NO. 
DIVISION . 
PROGRAM: . ' . , 

PROGRAM DESCRIPTION 
.' , 

, 
: . 

.- - ~ ... --.,. 
0, . ' 

28-01-01 ~, 
. ")'" 

ARTS IN EDUCATION 
YOUTH ARTS DEVELOPMENT PROJECT 

'. " ~., 

The department is collaborating with , I,?cal art ag~nc;ies in. Portland, .Atlanta and the, Natha~ Cummings Foundation 
on a speCial MChairman's Grant". This grant is a two-year program that intends to develop and implement · 
assessment and reporting systems for the "at-risk" youth initiatives currently operating in the three c:ities and , 
expand artist training components. Improvements in program' evaluation will help Mat~riskn 'initiatives fit into overall ' 
public educational systems, including curriculum develo'pmenUmd pertormance assessment. .. . ' " ", 

. " .~ . , . . 
. " '- -~ ~~ -~ , ., ... 

' . .... : . ":I' 'j .• . :. 

Program Dates: 511197 - 4130198 J Current Authorized FTEs: 0 
Current Authorization: $13,000 I Grant Number. 26-TBA 
City Council Priority: Culture & Rec. Svcs./Qua/ity of Life 

/ 

FUNDING SOURCES AND AMOUNTS 
Actual Authorized Proposed 

95-96 96-97 97-98 
Other - Nathan Cummings Foundation $19,750 $20,000 $13,000 
Total $19,750 $20,000 $13,000 

FINANCIAL 
Actual Authorized Proposed 
95-96 96-97 97-98 

Personnel $6,765 $7,000 $4,000 
Contractual 11,401 12,000 5,000 
Commodities 930 1,000 4,000 
Other Expenditures 654 
Capital Outlay 
In-kind 
Total $19,750 $20,000 $13,000 

PERFORMANCE MEASURES 
Actual Estimated Proposed 
95-96 96-97 97-98 

Input: 
No. of caseworkers trained ' 31 35 14 
No. of teachers trained 7 9 7 
No. of artists trained 25 35 26 
Output: 
No. of training seminars presented 5 15 15 
No. of evaluations completed 2 1 1 
No. of schools served 9 9 9 
Efficiency: 
Avg. cost of training per partiCipant $0 $128 $100 
Avg. cost of evaluations 2 $0 $0 $3,000 
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PERFORMANCE MEASURES CONTINUED 

Effectiveness: 
No. of cities reached with final reports 3 

No. of total tool kits distributed .. 

EXPLANATORY INFORMATION 

Actual 
95-96 

o 
o 

This is a three-city collaboration, and Fiscal Activity refiectS'only.San Antonio. 
, This will drop to two per site in FY 97-98. .,: ,' ,. 
2 The evaluation cost was picked up by the Federal O:ept'of Justice)n FY 96-97. 
3 This project was extended another year in order to complete. objectives/research 

Estimated 
96-97 

o 
o 

.. This project will yield a "tool kif for use by local arts ag~ncies seeking to 'establish and/or improve 
"at-risk" youth arts services. The National. AssemblYof Locai Arts Age.licies (NALAA) will act a 
conduit for the distribution of these materials : .)~· '. ' ./' . .? .'. . ". . ' 

. " -:1",,,' ' , ' , 

, :; ':. \ :-':' 
,:.'.:, . 

. ,' ~ " . 
" ( ' '. 

.\ 
" " 

. :~ : . ._ .....• '. . - . 

.. ;. , 

.:.' 
" : -,;.' . 

. " 

Proposed 
97-98 

450 
500 
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APPROPRIATIONS BY FUND 

- ---MAyOR 

& 
. CITY COUNCIL 

'.' " ' ~ ' ~,~. ',' ,'I:' ;,', ',' :' 
'.I. !'>.' 

. '. " ... .• ..:: .. 

. -- ; - - ' .. . 
_'. 1 .. ... . . .~ ~ 

. ' ~ " :'. 

. i.. ,' : .• 

J ' .' ,. " . ! " .. ' ", '. ' ,' . . ' ~ ... ~. 
. _ ,.,' '. ," . ,".' ~. ~ ,'., 

" .. :'" r-::',~ , , , rl"\ 
I-!' ~! .. ... - ..... -:.'. , . . \,J ' J 

" , " ·' r. f"'\ . 
'~ ,. V .J 

EXECUTIVE" .~. ' 
DIRECTOR 

: ' ,~o _ , ,<' ' . ... /~; . '. ~ 
. • r,', .' I L..LJ 

I 

~, .. . " . "~ 

~~ 'P . \ . , ,' -~.~,. ~ . 

' .' ., . . 
.. . t, . 

" . , ' . ' ./ ~ - ~ ;" '; . i · · .~ ... . ~ ;. ;, I • t. ~ 

ASSET MANAGEMENT ~ 
.~ 

'~ ." L • 

"' .. .. . \ 
, ~. ~ '" -,.-

. : .:, I ~ '" . ,' y : . 

::~ i ... ·.i··. : . ., , : ',.:';:, , 

, -~ .;: . ' 
, 

, , '~ " .. ~ . 

: . - , ' ; ' : ' ~ 

. ,., ,.',' .:.~! 

"'. ': ,,' , 

,",'" 

F.TE , 

~ . - " , L' . 

. , f ~ s . , , '" .. . ~ . ' 
,,. ,; , J • . : ,I . 

'z 
. : '-- ,: ','-- ", t ..' :;I> 

CJ 

" ", 

:: .- ~ 
, .' ' 'L..LJ 

PROPOSED97-98 ." . ,:~ : " ~. 

~~~:~~~evelopmert Block Grant (GDBG) 1 ~::~~ " , . , .• '2: .95~3~5:,601~0;0 , . . ' , . '. 
Capital Projects 0.00 

~T~o~~~'~F~u-~~I~n-g---~-':-! -'·---~~~I~-,:-' ---~12~.~OO~'-- ' ---~-~'~$~3,~M~3~,=n~5 , : ' ~ "'tIj 

" , . , 
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I ASSET MANAGEMENT 

FUND GENERAL 

PROGRAM INFORMATION : . . ~ ' . - ."", " ., 

, ' ; The Department of Asset Management is responsible for' th~ : rrianageme~t of the City's Real Property Assets, 
inCluding the disposition of surplus City-owned property as well as the acquisition of real property assets. The 
'Department of Asset Management also negotiates leases and 'Iicense agreements and is responsible for reviewing 
I~ase agreements initiated by other City departments . . ,In addition, , the Department is responsible for the 

,development and maintenance of a central database of information for all City-owned property . The Department 
" also provides property management and project management- services for various City departments and is 

- responsible for special projects involving revenue-producing activJ~es ~ng improvements at City-owned facilities. 

' GOALS & OBJECTIVES ... 
I 

-,-:r . ~ .. 

To manage the City's Real Property Assets: 

o 
o 
o 
o 
o 
o 

• Through the closure and disposal of streets and alleyways which no longer serVe a public need and which the M 
'City can derive revenue and expand its tax base: " ' ,., , 

• Through the sale of surplus property at market value which will generate reve~ue, increase the tax base and 
provide for Affordable Housing, as well as reduce City. maintenance requirements 0 

• TNough the negotiation of leases and licenses of City-owned property 
"'. .By providing technical assistance for leases of non City-owned property 
• By answering citizen inquiries regarding City-owned property and non City-owned property 
• .By, providing technical assistance and support to other departments in the review of leases, concessionr-l_ 

' agreements and other sources of revenue using City property/assets aI 
• ' By expanding the property management program for City-owned facilities 

,. ". By negotiating telecommunications leases using City-ownedproperty/assets to generate revenue to the City and r-I 
,_ minimize the number of cellular transmitter towers in the City ~ 

PERFORMANCE MEASURES 

Input/Demand on Services: 
No. of staff assigned to manage lea~es 
No. of staff assigned to license 

'" agreements/street alley closures 
No. of staff assigned to surplus ,property and 

affordable housing 
' No. of inquiries regarding leases 'licenses, .. ,,­
, -street/alley closure and surplus property . 
: Square footage of city-owned facility leases 
: managed1 

:Output: 
' No. of leases & concession agreements 
- ·reviewed for other d.epartments 
Total rent collected from leases of City-owned 

property (buildings only)l 

City of San Antonio,- '; , ' -, 

Actual 
FY 94-95 

_ 1 
. - .3 

2,511 

.N/A 

53 

$110,880 

140 

Revised Budget Estimated 
FY 96-97 ' FY 96-97 

> - . - - . 2 -
__ - -, -,3. ',. :-. '.' .. 

2 · ., 

· 2 
3 

- -.... ,-- '"'1,962 '1,760 
: - t;,- .... " o: _._. o __ ,,;o,l ~,... ~· .'· 

N/A 40,091 

53 38 

$75,300 $106,937 

Proposed 
FY97-98 

1,860 

88,851 

68 

$323,226 
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PERFORMANCE MEASURES CONTINUED 
'~ ; i " • j 

Actual Revised Budget 
FY 94-95 FY 96-97 

Output Continued: 
Proceeds collected from telecommunications 

leases (annual) 
Number of license agreements&,street/alley '" 

projects ' , 
Proceeds collected for licenses and 

street/alley closures 
No. of telecommunication leases-neffotiated 
No. of surplus parcels canvassed·, .;;, .; : " 
No. of surplus properties review~ by City '"c', ._ 

Council . , 

N/A 

58 

$636,851 

'2'''~' . 

. "N/~: 
29 

No. ofsu'1llus properties sold -,' :; . ; .,,' <'.J ,8 

'~::,: ·:,'59' '~:;" 

$670,000 
, ' 

.... "5" 

'" ":\ N/A 
',', " I 40 

$459,548 

5 
66 
25 

Proposed 
'FY97-98 ;,' 

.• ', . ~ '; ,r 

$450,000 

4 
40 
35 

. 4 , 20°;' I - ~ 

Revenue.from surplus pro~rtie~,sold2 ;', .. ; ~ $27,905 
"," 28 

N/A $74;7qO - .~. $40,000',', ", 

. ! J~: ..- , .. . ~ ; 
Efficiency: ';. ,"J 

Rent collected from City-owned buildings per :' , 
staff assigned to leases . ,', " 

Leases & Concessions reviewed for other . 
departments per staff assigned 

, ..... , ~' . 

N/A " \ N/A $53,469 $161,613 
.'0..- .::''':., _ • .:0. • ~ "'_. 

-53 

Revenue collected from licenseS/street/ailey $212,284 ,'" $233,333 $153,,18q " ,$159,000 
projects per staff assigned , , 

License' agreements & street/alley.·projects per' 
staff assigned 

Surplus property projects per staff aSSigned 
No. of weeks to close surplus property 

projects 

Effectiveness: 
Average time to process leases for other 

departments (days) 
% of lease revenue collected on due date 
Average time to canvass/process 

license/street/alley closures (days) 
% of licenses/street/alley projects closed 

within 180 days 
% increase in revenue from surplus properties 

sold3 , 

% increase in revenue from licenses, 
street/alley closure projects 

EXPLANATORY IN FORMA TION 

" 

19 

N/A 
N/A 

N/A 

N/A 
N/A 

N/A 

N/A 

N/A 

1 FY 1997-98 Proposed increase due to the new International Center building. 

N/A 
N/A 

N/A 

N/A 
N/A 

N/A 

N/A 

N/A 

,., 
, '. ,,··~t7 

33 
37 

7 

89% 
172 

83% 

7% 

N/A 

2 FY 1996-97 Re-Estimate includes revenue from the sale of 9 surplus structures (Funston) $45,000. 
3 Comparison excludes revenue from surplus structures (Funston) $45,000. 

20 
35 

7 

95% 
150 

95% 

34% 

(2%) 
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I ASSET MANAGEMENT 

REDUCTIONS BY KEY RESULT AREA 

• ECONOMI,C. QEVELOPMENT 

APP~/SALS & SURVEYS 

, '. 

~ t ' . 

$2,865 

.' , . 

This:reduction reduces the numberof appraisals or surveys required for departmehtal' projectS of approximately 
3 to 5 for the next fiscal year. ' 

GENERAL FUND EXPENDITURES BY CHARACTER 

PERSONAL SERVICES 
CONTRACTUAL SERVICES' 
COMMODITIES 
OTHER 
CAPITALOUTLA Y 
TOTAL EXPENDITURES 

AUTHORIZED POSITIONS 
FULL-TIME EQUIVALENTS 

.- ' .... ,: j 

... ' 
t';:. ' '. 

" . 

City of San Antonio~. ~ .': . . 

;' 

. ,,' ACTUAL 
1995-96 

$430,581 
<> 36,648 

2,469 
4,090 

22,458 
$496,246 

, . 11 
11.00 

::-.l.' " 

" " 

' ,r .-, . 
. ': '- ' 

'. '~ 

REVISED BUDGET ESTIMAteD 
1996-97 ,1996-97 ' 

$483,321 $479,401' " 
~ . .." .. ~ $117,010 '; 114,299 

$4,230 2,200 
$3,130 3,130 

$0" , .. '" $0 

$607,691 $599,030 

11 '1,1 ' , 

11.00 11.00 

" ' 

PROPOSED , 
1997-98 ' 

$525,936 
$42,737 .. 

$3,230 
$10,280 

. $0 
$582,183 ",: .. ' ,' ,' 

, ', ' '11 
.~: -

.. , 11.00 , 

:. , ' .... ~ I"' , ~ . ". ,. "'I 

....... . ;/i~ 

· . .... 1 

. :, ~ . 

. ~ ', " , 

' . _ J 

142 , ., ' 

, '- .. . 

'..' ~ . 

, ,' 

..... , ' .. .. . , 

• ~".t • 

• < " 

, . . ' .. 

. : I 

. .... . . 

, . 
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o 

FUND COMMUNITY DEVELOPMENT BLOCK GRANT 

PROGRAM DESCRIPTION 

The Community Development Block Grant will provide funding for a Real Estate Specialist in the Asset Management 
Department. The Real Estate Specialist position will assist with locating City property where affordable housing can 
be built and assisting citizens with City real estate issues and questions. 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) EXPENDITURES BY CHARACTER 

PERSONAL SERVICES 
CONTRACTUAL SERVICES 
COMMODITIES 
OTHER 
CAPITAL OUTLAY 
TOTAL EXPENDITURES 

AUTHORIZED POSITIONS 
FULL·TIME EQUIVALENTS 

City of San Antonio 

, . 

',: 

" , I • 

ACTUAL · R~S~D BUDGET 
. 1995·96 , . 1996~97 

.N/A . , N/A . 
'. - ',-". 

.;:. 
;' f , 

... . . ...... . 

. ~'J . 

N/A N/A 
-", f 

" , -, . '., . . ~ .... 
\.;'" . ~ . ~. ' 

", . 

143 

ESTIMATED PROPOSED 
1996·97 1997·98 

N/A $26,602 
0 
0 
0 

$0 
$26,602 

N/A 1 
1.00 
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• I, \ i 

, '. ~ ..,) . ., 

. .; ' .. ~ " 

MAYOR 
& 

CITY COUNCIL 

EXECUTIVE 
• - ,~. " , ' ,0 - '-DIRECTOR 

~ ~"~(.rj·- r · .~ '. ' • i 

~ .. , . ~ I t... . ; I .~ , . ,' ': ,:..) 

.. ; ~ . ;' .. ~ ~ . . ' r . ~ .. ~~. " 

I ., •• ~ ,, " . i ~ .' . , 

• ~ , : : :~ ~ .... -: ; , :' . ',r 

. .- ,' 

.- : ' " .. ""I 

, , 
" . .. ' . . 

r<t ,' " 

" 
-" ,' 

" - - , I 

APPROPRIATIONS BY FUND 

Enterprise Fund Aviation ,Funds 
Debt 'Service Funds:" ,', 
Categorical Grants ,, ':\ 
Capital Projects ," 

Total ~unding , 

..... , . ,, '~. ; ," 

. : , 

City of San ~ntol"!io -, . ~ '\ i ' . 

", 

,-

ADMINISTRATION 
, ! 

"' .... 
_,1. -

i , 

::: . 

'.' 

j ' 

;. 

FTE 

438:68 
,'10',00 
L O,OO 

0,00 

438.68" 

145 

·,,?';'I '. . : \ ~.-:-: 

" t o! " 

i .-0' --.-

• ," < . ' l J ... ~: • 

, ~. ':1"', ' 

PROPOSED 97-98 

$35,672,532 
11,882,800 ' 
,7,422,688 

;, ' 41' 678 000 
. I . I . . 

$96,656,()20 "i ' , ' • 

i " " ' 

: , . . 

~ " -: " '~: ',..In',, , 

:. ~ . .' .. ;' .:' 

. , '-~ -: 
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I AVIATION II 

FUND AVIATION 

PROGRAM INFORMATION I ' " , ',' ' : " " ; , 
The Aviation Department operates the City's two airports, Intemational and Stinson, which provide general and 
commercial aviation services. Departmental respon~ibilities. in,clude airport operations, financial and property 
administration, vehicle and facility maintenance, secu~ity, fire protection, and public relations. Its divisions are 
Administration, International Airport, and Stinson Municipal Airport. 

• . " ' , ( _ . I I 

GOALS' & OBJECTIVES 

To provide for the aviation needs of the community in afinanciaIlY 'self-sufficient and safe manner consistent with 
applicable City, State and Federal regulations. . 

. :. "" 
- ; .; . .. ~ ~ .", 

• To improve convenience and efficiency for the , airport passenger by expanding parking facilities, increasing 
the number of flight destinations, improving facilities for ~DA comp'lian~eand adding terminal building 
amenities. ., " 

• To attract flew business and aid in the expansion of existing businesses to foster the creation of additional 
local jobs by a focused marketing program, cargo development and the preparation of airport lease sites. 

• :To accommodate future growth in vehicular traffic by initiating construction for improvements in the terminal 
roadway and US 281 access. '. . 

• 'To inc~ease utilization of the ~irpC?rt 'by publicizing ~vailable service and facilities. , '1 

• To maximize service facilities and properties at both airports by- 'renovating buildings an'd redeveloping the 
Nor:thloop Service Center site. " . -

,. .... .. . '- .~ . - . - .. 

PERFORMANCE MEASURES 

Actual Revised Budget Estimated Proposed 
FY 95-96 FY 96-97 FY96-97 FY 97-98 

" , 
.: , ",: 

Input/Demand on Services: 
No. of Airport Public Parking Spaces 4,091 4,087 4,000 ' 4,000 
Terminal 0 & M Expenses $3,862,980 $3,977,268 ' $3,957,000 $4,059,956 
Airfield 0 &' M Expenses $1,312,961 $1 ,465,374 $1,525,000 $1,450,890 
Parking 0 & M Expenses $1,914,497 $1,864,036 $2,021,000 $2,116,212 

Output: ' 
.- .,. 

No. of Private Sector Airport Jotis ,p,840 5,950 6,000 ' 6,180 
No. of Public Sector Airport Jobs 280 305 335 " 350 
No. , of Aviation Department Jobs . 425 434 434 , 441 , 
No. of Business Development Prospects 35 40 40 '42 
No. of Aircraft Noise line Responses. .. 215 ' 190 ' 220 200 
No. of Terminal Enplaned Passengers' . .3,431,679 3,325;000 ' 3,603,000 - 3,747,000 
No. of Int'I Passengers Utilizing Customsl 

Immigration 90,694 94,000 100,000 106,000 
No. of Aircraft landings and Takeoffs 258,255 257,700 261 ,000 265,000 
No. of Non-stop Destinations 31 32 30 32 
No. of Direct (Same Plane) Flight Destinations 71 72 74 76 
No. of Parking Customers 1,570,806 1,560,000 1,727,000 1,727,000 
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PERFORMANCE MEASURES CONTINUED 
" ,t"<:" , 

Actual 
FY 95-96 

" . ;: .. ,i ~, , .... ," 

Revised Budget ~ Estimated 
FY 96-97 .. . FY 96':'97 

: -",: : ',r J'_<. . i " ,' f • 

... ... ;1 ", .. " 
" , .. , 

Proposed . 
' FY 97';98 ' 

Outpu(Continued:' ,. " :r ' ' . ; . 

Parking Revenue . " 
, . . 

; .';: , $7654 235 ::, $7;643,496 $8,633,000" , ,$8,084:000 
. ', ' . ~ ;"'~231 ' . . 'i 240 ' '237 ' .~ ' 242 No. of Contracts & Leases J , '.' . • 

No. of-TaxiCab/Shuttle VehiCle' Departures 
• • , .: "' .J ~_ " •• ,; ." :", j " / • ":~ .. _ ; .: : .: 

';' ;:. ,: .:2.~2 :874 ~. ' ' ~ , ~ , . :~!~:d~p . ': . "; )81.,000 .. ' . 293 f06~ · : 

Efficlel1C:y': .. ' . . j 

Dept. Employees Per 10,000PasserigerS 
Avg. No. of Airline Stage III Aircraft to Total 

Aircraft " 

'~ . " .' 

Avg. No. of Noise Complaints Per 1,000 Aircraft 
Operations 

Avg. No. of Parking Customers Per Hour " .. " 
Revenue Per Parking Space 

' .. " 
," , ." 

\ ', ' ..... ', 

.. "/, 11.·37, 
. : . ~ " ' . ' :. . 

, 
" 1.18 ' 

} , 1 

67% 72% 

,'. ' ', c'- ,,~:.83 . ., ,'~. '~~ " ' ~ " . ' ;,! ' •• ', : >~". ,;:. ' 
. '179.32 ., ' . 178~Oa ' . '197.15 

, ,$1,871 :".' ,, ' , .. $,1,870 $2,008 
Airline Rent Per Passenger : '. ,,'. . , . 
Terminal Co'ncessiori ReveniJePer passenger ',.' 
0& M Terminal Expenses perPassenger 

.. . $3.59 " , ' .. ",- $3.62 $3 78 
, ,'".'. '$2.13 '.' , ." . ,':$2.34 '::, ': . $2:1'6 

<'i': '$1 .13 ,< , "$1.20 :',: ;"; . . ' ~~,1·1b . ~ : 

0.75 
'197 . 1~i ' 
$2,021. . 
. $3.78 

' 0" $2.21 

Avg. No. of Aircraft Takeoffs & Landings Per ,'. 
Hour ', ' :: . ' ,', . '. ~ 

0& M Airfield Expens'esPer Takeoff& ic; . .' 
., ..... . . ' ''' I' . , . 

Landings'" ." '. '" '. . ' " , 
. ,- ,' ..... ; . ' • -'. J _ • : ~ :. . 

Effective~ess: ' " . '"' ':; ' (.:: 

% of Passengers To Destination On Direct 
Flights, 

% of Increase In Airport Passengers 
% of Increase Of International Passengers 
% of Increase Of Aircraft Takeoff & Landings 
% of Increase Of Parking Customers .. 
% of Increase Of 'Private Aitport j 'obs' ': :' U::', ~. 
% of Increase OfTaxilShuttle Departureif ... ; ';-. " , '~ , 

,' , .. :-:;:j ' •.. : ; ' .... 1=,- ',' ' . ', :. -, ' 

'i ~'. ":-• . ,. :..' : '.". ,~ : ..... ' 

:, -, . , -' r , :, :.~ , .' . ~ . . ; . 

' . .. ~. '-~., . . I ' ~:: ' . i '· '~: 

,., 

City of San :Anton,io :;:.. :; . ' -c . :,;;, 

:: /.,;$1.08 

.. 29.42.;; .,' ,-:-. ' " 29.79 , ,- . ',30.25 
.: ' . ) I , 

$5.08 " , " ., 
~ :<3 .: , 

$5.84· ... " $5A8 

52% 50% .".,.' 52% 
3.50% 4.99% " 4.00% 

'.' " 24.90~0. '.\'; ',..-, 10.~?% , ." . ,6.00,% . 
. 3.00% 1.06% 1.53% 

50% 
10.90% 
11 .03% 
8.38% ' 
8.18% 
1.50% " 
6.97% . ~. --

. " . ~.; 4.00% . .9.94°19 " 'r;' O.OO%. · 
• I;' 2;'00%,-,'-:. ,. 2.740/9 . , 3.00% , 

,. . ~:. ~' ;. :,' r: ',3.7.0% 6.90%,' ,.': 4.27% 
.' ' ... 1.. ' • 4 .. ~. :! .' ~ 

. . ' ~ '. : : , : -,'- ... ; ., .... . .. - ' 

-• .:' , J:, - . :;,_ •• 

',' ' .: , . 
::.' 

;, • .J,,: . I I . I , 'l ~,_ ! ,', L. , , ~' ;:' 

. ~\, 
',. -,; .;,. ',' - . ;. 1 
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I AVIATION 

POLICY ISSUES BY KEY RESULT AREA 

• INFRASTRUCTURE 
. . ' 

IMPROVE CUSTODIAL SERVICES J-.-

$34,460 

:. 

o 
a 
o 
o 

San Antonio International Airport continues to experience an increase in airline passengers. This has resulted , 0 
in the ne~d for an increase in cleaning . frequencies d.,the facilities in order to maintain sanit~rY and 
housekeeping standardS. ' (A cleaningfreq'uency represents a repeat cleaning-task of a given area once an 
initial ~leaning haS 'been performed.) This proposed program Improveme.nt would provide for the funding of r-\ 
two Building Custodians in FY 9~ one at an eleven month funding lenglhand the other at a twelve month ~ 
length- to increase the cleaning frequencies throughout the terminal facilities including public area vistc!s. 
re~trooms . offices and the terminal frontages. To implement the, service improvemel)t in FY 99 y.tith full year , a 
funding of both Building Custodians. the cost would be $35.162. . < " .' ' • 

.:' J "".' 

• PUBLIC SAFETY $73,460 , 

• 

ENHANCE AIRPORT LAW ENFb~CEMENT & SECURITY SERVICES 
" . 

This proposed improvement would re~ult in the addition of four Airport Police Officers to tri~ Airl>ort Security 
Division allowing for the enhancemen't of International Airport security and, mobile-patrol availability. The four 
Officers would expand the bicycle patrol service from a ' four-person unit to an eight-person unit and would 
allow' the service to be extended from five days to seven days a week, The officer bicycle patrol would be" 
assigned to handl~ vehicular traffic cqngestion (resulting from the public parking expansion project currently 
underway) and to' patrol the ten parking lots and all public areas within the International Airport facilities., 
Additionally. all eight patrol officers would be avail~ple to work other posts reducing overtime costs by 
approximately fifty percent, or $42,000. , One-time costs associated with this improvement would be $1.740. 
The total net cost of the program improvement would be $73,460 in FY 98. Full year funding of all four 
Officers in FY 99 would be $73,394. ... . , 

ENVIRONMENTAL - , , ". ,,$30,634 ' 
, : .', . 

CENTRALIZE AIRPORT ENVIRONMENTAL ISSUES ' 
. -:' . ' . " ~. 

.' 
' , ' 

This program improvement would aliow for the funding 'of an Environmental Protection Officer' l' poditi~~: The, " 
position would centralize all International and Stinson Airport environmental ,service effortsanc~ .issues ; 
resulting, most notably, in a reduction of environmental incidents. The Offlcerwould function' 'as the 
Stormwater Pollution Prevention Plan Administrator, a responsibility that is mandated by the Environmental 
Protection Agency (EPA); would supervise all Hazardous Material abatement and fuel containment programs 
ensuring compliance with EPA and Texas Natural Resources Conservation CommiSsion (TNRCC) 
regulations; and, would assist the Facilities Maintenance Division with Hazardous Material Inventory, control 
and disposal. Funding for the Officer at an eleven month level in FY 98 would equal $30,634 which would 
include a one-time cost of $3,979. Full year funding in FY 99 would equate to $27,077. 
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POLICY ISSUES BY KEY RESULT AREA, CONTINUED 
- "'. , ' ' , . ,:,, ~. ( ~ .-

• SUPPORT SERVICES 
~ ... ..' ,- ; . '. - " . . _ ... "" ,,, ' -... . ",..,' .: 

ENHANCE AUDIT SERVICES 

.~ . ,.' 
" 

$32,446 ., . .. , 
. .. . . ' ''1 
, .' ~' " , 

- . : " ' -<O J : ',: ;- .-:. . .. , ; ; . . __ .. ' : • • ~ ~: ~ _. "1,:: .- ,' -.- , -' .; . '. ' . <; ." .. .... . -',- 1 .... . ~ ·.1 . ': , '-':- '.; -. ' . : ~ r - :,,~ :. " ", ... " .. . . ,-

THisp~ogr~m improvemen.t" consisting-of an Cldditional Senior· A.uditor, ;')Nould ,providefQra ,higher l~ve,l :of ;.- j " • 

accountabjiity in providlng:Aviation services, The addition~1 position wQuldpr()viq~ al"! inc~~asein audit~ and' ,; i: ;, 

audit resolution, 'as well as increased monitoring capabilities. These responsibilities would ultimately result in 
; more 'audit projects being identified and completed annually:' The FY 98 'Cost fonhisimprovement with a nine~ 

, ' , 

o 
o 
o 

: month funding length of the positio~ would be $32,446" ;'This' figure would include aone:;tim~ cost of ,$3,820. " . , 
i The recurring-costs ,in- FY 99 calculat~d pn.a twelve~month position funding length would' be'$37,462" y . " , . J : 

- '. ' .' _., _, " "" " ... _. ,_ ... _ .. - ' .' ' ..... _ - . . ..1.,.. : .. 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

ONE~TIME TECHNOLOGICAL IMPROVEMENTS " ' i' / ~ !: ::: ~ .~ . ' ~ .: 1 " . , ~, . • ;<\ 1~2,2~5:: 
. . .. . , ' .- , ... .. - .. ' " . . '" -, '01- , . -, '. " ' " 

In FY ' 96,the CitYbe9a~\l\prog·rarh · that increased productivity through a greater use of technological 
advanCements, Resources have been identified to be set aside 'for a comprehensive technological upgrade" , . ' 
program? 'Funds in the 'amount of $42,245 are included in this year's Budget for these one-time techri~logical 
improvements, .. During 'Pi ,98, the btY will conduct a ,comprehensive . assessment ,of departmental needs to ' 
dE!t~rinine arE!a~ .)Nh~re tlJ~::greatest' iricrease.in .productivity can be. realized through heightened use of " 
computer based technology, 

. : . . ' 

COST OF LIVING ADJUSTMENTS/PERFORMANCE PA Y $320,658 
• r • . . ~ • .•• • ) •• ~~:-~ _ • ~. _ ~ • • • _ , 

Fundfng' in -the amount of $320,658 is included in the Department's budget for a cost of living adjustment and ' , ' 
performance pay. The COLA. effeCtive OCtober, 1997, will be distributed as follows: those persons making 
less than: $20,000 will receive a ,4% increase, persons' between $20,000 and $60,000 a 3% increase' and 
persons over $60,OOO :a 2% in,crease:~' Perforl1)~~ce p'~y . wjlL.~., Qi~tribut~ctJQ ~Ijgible employees beginning ' ~ ' -" 
April, ·.19~8: , . ,"; -- - .... ~ . ' ,,;- " .:< ',_:<~, _ .. .. _ ... _. ,~ , _ . ~," _,_ " , ___ ., ..... ' , 

, I ~ ' ... ' . • , ,~ , . , .. .'. Ii 

ENTERPRISE FUND EXPENSE$ BY C,HARACTEff . 
Vr . '" 

_ , -0 . _ 

. - .. \. 

PERSO~AL SERVICES 
CONTRACTUAL SERVICES 'v , . - . ~ . 

COMMODITIE~ ,I: 
OTHER 
CAPITAL OUTLAY 
TRANSFERS 

' . ..... 
d' :-.. 

TOTAL EXPENDITURES 

AUTHORIZED POSITIONS 
FULL-TIME EQUIVALENTS 

ACTUAL. REVISED BUDGET 
;:1995-96 

$12,920,616 
3,559,383 

, '1.,194';579 
..1,OtO;159 

951,776 
14,771,730 

$34,408,243 

425 
422.18 

1996-97 

$12,761,537 
3,672,012 
1,219,253 
1,143,938 

612,243 
14,533,086 

$33,942,069 

434 
430.68 

ESTIMATED 
1996-97 ' ' 

$12,638;647 ,:,:. 
3,493,197 
1,191,095 
1;437,184 

614,280 
15,739,850 

$35,114,253 

434 
430.68 

PROPOSED 
.1997-98 

-: ~ ~; ') :-::, .... . . ' - ! , 

$l3;761';785' 
" 4;079;410 
" 1,338,754 ' 

1,.t62,616:. 
784,061 

14,454,906 
$35,672,532 

442 
438.68 

,· 1, " 

, , . . ' 

. "" 

"j! 
, 
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I AVIATION 

ACTIVITY NO . . 
DIVISION 
PROGRAM 

PROGRAM DESCRIPTION 

~ . . " .,33-0,1-01 ~ ,. . '. _", 
, . ~,AOMINISTRATION " . :;~ . 

AIRWA Y & AIRPORT IMPROVEMENT 

This Airway & Airport Improvement Program is a program designed to assist airport owners in planning, 
constructing ana maintaining the· basic airfield infrastructure at airports nationwide: . The program can be' used for 
airport planning,· airfield construction and/or reconstruction, and noise abatement purposes,' ~ , 

" . • - . -',: .;.. !" - " . > 

Program Dates: 10/01197 -09/30198 " 

Current Authorization: $4,820,255 ... " 

City Council Priority: 
'. .-

FUNDING SOURCES AND AMOUNTS 

Fede~1 ~ FAA/AlP Grants 
Other - Airport Revenue Funds' 
Total 

FINANCIAL 

Personnel 
Contractual : 
Commodities " 

, ., 

Construction 
Total 

PERFORMANCE MEASURES 

Input: . ', 

.. 

U.S. 281/AirportConnector , 
Taxiway F Reconstruction 
Pavement' Friction Testing Vehicle 
Noise Compatibility Program' : 
Taxiway H Reconstruction 
SAT Master plan Phase II ,;' 

~ ,; " . ' .. 

,., ." 

r,' j 

. ' 

. '. . t Current Authorized FTlEs: 0 .. ...... 
. , 

. r.:. 
" .. , , 

..... , , ",' 

( .'" " '. '< '. 

.' , 

r Grant Number: Various 
Economic Development 

f ' 

.; Actual . 
. , 1.' 95~96 
. $2,719,316 

906,439 
, ': $3,625,755 

'. 
. . :' .' 

'. " , ~" ' . -' 

Authorized 
" 96-97 

$3,646,441 
.1,173,81.4 

$4,820,255 

.'. 

-

," - ... .. . 

" 

" , ' . 
~ . ..... ,. 

, . 

Proposed 
- , 97-98 

. $5,798,266 . 
1,624,422" 

,.$7,422,688. :, 

, Actual . A",thorized " : 'Proposed 
95-96 

$1,081,103 
.), 

, , 2,554,652 ',' 
$3,635,755 

."ctual 
95-96 

, - 2,807,392 
. \ 81-8,362 

'" 

96-97 97-98 

.$765;761 $425,000 
170,000 ' 

4,054,494 . . 3,100,000 
$4,820,255 $3,695,000 

Estimate~ , . PJoposed, . 
96-97 97-98 

$4,195,255 

220.641 ' 

1,066,667 . 

$3,827,688 
400,000 

" '170,000" 
'~ ' 3,125,00d 

5,100,'000 

. . ~ . ..; ' - --"' ....... -" ... . -', :.. ~. ~ . .... ': . - ,- . ..,. ... •. ' '~ ~ -. . ," .. 
. . ,:.l· " ', , . . , 

"~ , . "":>-""'" -- - ~, ~ ." ,- -,-". _- ,. '.,, ~. 

. .-.: ' 
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,f 

MAYOR 
8. 

CITY COUNCIL 

CITY MANAGER 

': ,OFFICE OF THE ' 
: '.: ' , 

.": ";) ~ :, ,~-,',"1 ~:" . , ~ ;~,-"pi~ECTQ~ _ "' : ': '~"I 
.. , 

} ; .. .~; 

.. : , . . -
! , 

" ." 

'-------..,---~---' ,,' " ',' , -,~ ., ' 
• ~ .... " ~:_"'''''_~'''''''' ' _. -. , .... " •• _:.. .. . :.:...lo. . _ 

-. - ...,. 
" 

' .... 1'. ,. 

. , 
I :, 

~ " ';:.'; .". , 

. :. -; : .. ' BUDGEr,& ':i: •. I--"--_ --'-.....;..;.;...J~.:..-:. ,.-:;;,(,-'--i' .. ORGANIZATIONAL' ',. 
",', ~~SEARCH -':~ .. : , " ', " '" ,,; ' , REVIEW ',:" 

" .- (" 

. ~. ; '.,:.' -. ' 

_ ~ : + r:. :. 

, ' 
--~- ~ . ( 

," I, 

:. : :.! _" ~; ,l 

, .. 
,, ' 

,.: . 

~ : I " 

.•• 7" ....... .. ;: .,.. , "' ,. •• . • •.. ".. --•. ,...~- • 

..... ... 1. 

APPROPRIATIONS BY FUND' -

General Fund 
Total FUl)ding " ... 

, , 

!.-I ' : 

, , 
" t' ,_ 

. ~: _~'I'-' , ,~ . " ,. -

" .:. 
, . , ~ 

\. • • C 

. ' ,- ." 

" 

, " 

", 
" 

::," 

" , '. ' , 

" ' 

,. '-" 

,.':, ';-, 
} . ' > ;~t,~ I j:; ' .... ~ '. 

" : .' . -, ~"' . ' 

I ' !' ... 

," ". , : 
' .... ' ' 

'"'J'''' I 

':h._ 

~ i .' '-

, . 
: 1 \..: 

",- ' 1-

" . ' :', -: 

.. : •. -, 

',- ,"; 

; .~ . ':. ;' 

FTE ' PROPOSED 97·98 

20,00 1,149,940" 
i-20.00 ' $1,1'49,940 ' 

' -" . 

;, .~: ' 

I -:",1 ... ,.'" .. 

. :,.. ... ..:. . 

." , ~' ~ . 

.. ~ " '. -
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I BUDGET & MANAGEMENT ANALYSIS 

FUND GENERAL 

PROGRAM INFORMATION 

The Office of Budget and Management Analysis is responsible for providing City departments with the financial 
resources necessary to enable the City organization to provide services to the public in accordance with the 
policies, goals and objectives established by the City Manager' and the City 'CounclC The department prepares the 
Annual Budget Document and the Five-Year Financial Forecast. In addition; the department performs 
cost/revenue analysis of certain processes and ' proje~ts ;· , -The department also conducts departmental 
performance reviews for the purpose of providing an assessment of the efficiency and effectiveness of the delivery 
of public services. The mission of the department is to assist the 'City ' Manager in managing and evaluating 
resources through creative and innovative local govemment practices. 1 

.- , - - _ : _ .... ¥ • 

GOALS AND OBJECTIVES 

To provide each unit of the City organization wi~h ttJe resources necessary to provide quality municipal services to 
meet the goals and objectives set by the City Council and City Manager, , " 
• To improve the management of public resources:'ai'id the communication Qf program res'ults through a process 

of continuous improvement in developing a meaningful performance measurement system which accurately 
reflects the efficiency and effectiveness of services delivered by City departments, . 

• To c()ntinue participation in the ICMA Performance Measure Consortium in order to develop comparable 
measures with other large urban communities across the country. 

• To continue to implement technological advancements to assist the development, monitoring, and 
management of the City's resources by utilizing a PC based budget and capital improvements management 
system., 

• To provide analytical and technical assistance to departments to enhance communication with City Council, 
the CityoManager's Office and the Office of Budget and Management Analysis. 

To enhance the quality and efficiency by which municipal services are delivered by conducting a systematic review 
of selected departments focusing on performing analysis of selected processes and program areas and 
recommending tailor-made innovative solutions. 
• To identify and recognize through the use of performance measures the operations of departments where 

substantial improvements have been made or where high levels of service are provided. 
• To identify through interviews, site visits, research and analysis departmental operations which require 

improvements and recommend specific enhancements in each of those cases, 
• To provide guidance to departments during the implementation of recommended enhancements and provide 

monitoring support to measure the effectiveness of recommendations. 

PERFORMANCE MEASURES 

Input/Demand on Services: 

. -. .. " .. " 
~ " .. -

No, of Departmental full-time employees 
Budget &.Management Analysts unit (FTEs) 
Organizational Review unit (FTEs) 
No, of staff hours expended for reviews 

City of San Antonio ,,' ,,., 

Actual Revised Budget 
.' FY95-96 ..... ~ 

FY 96-97 
.". " . , - ." . ' - . 

., 
2.4 - , 20 
12 12 

3 4 
N/A 6,240 

152 -' 

Estimated Proposed 
FY96~97 FY 97-98 

20 20 :' 
12 12 
4 4 

5,188 7,247 

Annual Budgef FY 1'997':98 ' 

o 
o 
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PERFORMANCE MEASURES 'CONTINUED 

Output: 

Training classes conducted ". 
Employees trained' by. Dep~rtnjelJt ' .. ~ 
Departmental performance reviews conducted .. 

Performance measures' developed/monitored 
(technical assistance) 

ICMA Consortium Performance Measures 
Developed/Reported 

. < 

Actual Revised Budget 

FY 95-96 FY 96-97 

. 'j .'~' 5 
:-:132 .' .", 

N/A,' 
"...".:.:'. 

. ' 
. " 

: .. 158 
' .,i .. ',' 

""., 

... 

950 1,573 . 

445 450 .. 
Number of Budget Adjustmen!s Pro~esse~2 ".~"~ . ,,~ 
Numtie'rof Purchase Requisitions Processed2 

Number of Classification Action Forms 
Processed2 

. 305· ·tilA.~.:~ 

Budget Monthly Status Reports 
Special Projects Completed 

RFPs/RFQs developed/coordinated/techniCal 
assistance . , . ' 
Surveys conducted/responded .~' , 

Efficiency: 
'-, ':--

Avg. No. of Departmental Activities per budg~t 
analyst'Ji;" 

:, ,', 

Avg, Tim~ (hpur:s). per r~view2 ,_." . ' 
Cost per Review2 

Effectiveness: 

Turnaround time - Monthly Status report 
% of training participants ranking Budget 

, Training Courses from "Good to Excellent" 
% of review recommendations implemented2 

Code Compliance 
Asset Management 
Convention & Visitors Bureau 

EXPLANATORY INFORMATION 

605 
'110 

3 
9 

1 
6 

33.6 
N/A 
N/A 

15 days 

79% 

N/A 
N/A 
N/A 

• ~. '. ,:l 

: ,~~: ;~ 

'. 
"' 

N/A 

N/A 

6 
10 

3 
6 

N/A 
" ,·,·N/A 

N/A 

12 days 

84% 

N/A 
N/A 
N/A 

Estimated' "Proposed" 

FY 96-97 FY ~7-98 .. 

.5, I"~ • " .;. .5 
. '. 129: 

3 

. 1,509' 

. ~r" 45.0 
" 255 ,. --

850 
70 

12 
'16, 

~'" . 7 .. 
11 

.. - ".~ -

, " . , . 
", 'r', 

, . -. -,' ~ " 

. ', 
34 .;!! ~ -', 

1,729 
$41,630 

10 days 

89% 

60%' 
N/A 
N/A 

1,525 

475 
325,. 
880 

75 

12 
\ 

20 

8· 
,13, 

. 
". ~- ~ 

31.8 .. 
'1',812 . 

$43,158 

10 days 

90% 

100% 
100% 
100% 

J A departmental activity is an organizational subgroup which details the department, division, and section and by 
which budgets are developed. 

2 New performance measure .. 

~ 

\ . " 

-
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I BUDGET & MANAGEMENT ANALYSIS 

REDUCTIONS BY KEY RESULT-AREA 

• SUPPORT'SERVICES , 
. . -_ .... . 

, BINDING, PRINTING ,& REPRODUCTION . ' 

'! . ( 

$5,721 

o 
o 
D 

o 
A reduction in binding, printing & reproduction is proposed due to savings in outsourcing expens'e-s incurred 0 
when publishing the Proposed BiJdget Document, the Adopted Annual Budget Document, and the Five-Year 
Financial Forecast. The acquisition of technologically' advanced copying and printing machinery in the City's C 
Print Shop will allow the department to print document covers and c9\or copies at a much ,lower cost. This 
reduction will provid~ a savings of $5,721, " " . , 

.' 
GENERAL FUND EXPENDITURES BY CHARACTER . 

ACTUAL :~EVISED BUDGET 

1995-96 1996-97 
;' 

PERSONAL SERVICES $782,419 $806,163 
CONTRACTUAL SERVICES 252,920 260,197 
COMMODITIES , 8,660 24,070 . 
OTHER EXPENDITURES 16,740 13,390 
CAPITAL OUTLAY 819 

TOTAL EXPENDITURES $1,061,558 $1,103,820 

AUTHORIZED POSITIONS 24 20 
FULL· TiME EQUIVALENTS 24.00 20.00 

; "' , 

. '7 ' . , I ' : 

. \ 

" : ; 
,-". ! 

' . . ' 

• 1 ; . 

154 

.. 

, , 

ESTIMATED PROPOSED 

1996-97 1997-98 

$698,920 .$847,971 -', 

274,995 276,069 
17,380 16,120 
13,~90 _ 9,780 
4,076 0 

$1,008,761 $1,149,940 

- . 

20 20 
20.00 .20.00 -' ' 

. , . 

'r " , 

.J '" 

" I' ,- . 

- .' - '.' -

! ' " . 

, . . , " 
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MAYOR 
, -:.- . :-: ,. ; "'.' "~. " ,&; . 1. -. -

• ' . . _ < • ~i' CITY COUNCIL 
... . : .. ' .... 

-:: . .J . -: ':' . ~ :s' ~ . ~ It.. ." 

~r ~ " . 

, '. - ,; : '.; .... .. ,.: 

CITY MANAGER 

ASSISTANT TO 
'. I ::~. THE CITY 
. :, ..... -

MANAGER 
-.-, "",.' .; , ., -",' -, 

• : ' , I; p . _ .. ' ;' . t" ;", ~; .. 

OFFICE OF THE 
. . ~ : DIRECTOR ·, 

: ! A : ' 

. _ ,\ I ~l 

;., .," t . <. 

~------~,---------~ -

.. ~ , ~ . 

i . 

r------___ ~ ____ -----.., ., ~. 

FIELD 
OPERATIONS 

, " , J' 

I .~ ... .' 

" 

~ . " ~'," . 

. ,.. 

.. 
\ 

- '. 
, ,~ 

APPROPRIATIONS BY FUND 

General Fund 

Total Funding 

t ' ~'t •• . 

\ . ' 

. .... " 

.. ' -
'-- ..... . 

,.. .. \ 

" 

, , , . , 

. -
" 

FTE 

111.00 

111.00 
,' , 

. .. ::. 

155 '" 

~ _i - <Ii . ' . 

.... " - , . 
. _ , , :':~,.J 

. " . ',' "\ ' 'j~" .' 

... ' .,~ 1 

~ t.:}-'··' 

, . 
. ' . . ' ,'-

.Cd 
'C .' ~~f ' i 

,.J 

_ ," I 

.~ 
" "0 

~',' 1 • 

' . 

·· . · 1 (: 

,'. . .... ' . 

, \:.~. ,." ~. :' '. . t . ~ 

~' . \ -. ~ . Z 
CJ '" ,- , 

" ,""", 1: . ' ~ '.-.j -, 

.~ . .r 

PROPOSED 97-98 

4,674,295 

$4,674,295 

I : -,. ,: :. ; ... , • ~ 

_ _ " •• _ ' , ' L ' ' ,, ' r ' ' ) _, \. ~ 

Annual Budget FY '1997-98(' 



I BUILDING INSPECTIONS 

FUND GENERAL 

PROGRAM INFORMATION 

. The Building Inspections Department enforces construction related codes, zoning regulations, reviews 
" construction plans, issues all construction related permits ,and staffs the Zoning Board of Adjustment, the Building, 

and Fire Code Board of Appeals, Plumbing, Mechanical, Electrical and Home Improvement Boards. 

'GOALS AND OBJECTIVES . J 

-. 
The Building Inspections Department will: 
• . Assure the protection of the health, safety, and weltare, of tbe citizens of San Antonio 

- Vigorously enforce construction related City codes: zoning, and other development ordinances 
-Provide an enforcement program regarding the City's Tree Pre,servation and Landscape ordinances 

.' .. .. 'c:;ontinue to provide an efficient and courteous delivery of service to those involved in the development 
. process .<> " 

-Coordinate and work with other City departments to improve the quality and timeliness of the plan 
'.'-_ C,' • review process " , ',. . . . 

-Continue to upgrade computer systems and improve technology as it becomes necessary 
-Continue to provide accurate information to customers by distributing brochures, conducting seminars 

.' . . and/or using other means of communication " , _. .... . 

• Continue the quality control program aimed at improving consistency in the application and interpretation of 
. C.ode requirements 

". 
j • ~ -Promote the services provided by the Development Services Ombudsman 

-Seek to further the professional education and training of Department staff 
-Encourage the certification of inspectors and administrative personnel 

, PERFORMANCE MEASURES 

·Input/Demand on Services: 

No. of Personnel 

, Personnel Costs 

No. of Inspectors 
No. of Building Code Plans Examiners 

Building Valuation on Projects Submitted 

Platte.d Lots within the CitY. 

butp'ut: , - ., " 

Tolallnspections (All Trades) 

Total Permits (All Trades) 

Total Residential Plans Checked 

Total Commercial Plans Checked 

Trade Permit Revenue 

Plan Review Revenue 

City of San,Antonio · , . 

Actual Revised Budget 
FY 95-96 

100 

$3,193,849 

39 
7 

$865,546,303 
• 1 ~ . _ . . 

. ~~ _.- .,. -"' ..,..- . 

164',938 " . 

66,996 

4,441 

2,433 

$6,033,670 

$789,513 

156 . , . 
.., ... 

FY 96-97 

109 
$3,420,868 

39 
7 

$972,000,000 

" 164,000 

72,000 

4,550 

2,450 

$6,200,000 

$780,000 

" , . 

Estimated 

FY 96-97 

109 
$3,396,938 

39 
7 

$908,206,414 - .,.. . . . , -
: 

'163',303 

66,289 

4,566 . 

2,362 

$6,028,210 

$913,724 

Proposed 

FY 97-98 

111 

$3,697,801 

41 

7 

$930,366,650 

. ' 

. • - ' 173,487 ' 

69,613 

4,927 

2,469 

$6,425,478 

$995,868 

Annual Budget FY '1997-98 
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-. ----------------------.............. ----~ ...... ~.;.;.....;.;..:;.~~~~~~~ , -, PERFORMANCE MEASURES CONTINUED ,;: '" " , :,' :, .. ' ~'.' <,~ , . ;; ' . 

Actual 
FY 95-96 

Efficiency: 

Inspection per:Officer p~rw~e~ ~~~I. W~~~~). , :~'~ : ,.~ ~ ' . , '. ~~:33 
Average Cost.per Inspection ' ,.' i,!, , ' "-;"'.$19:;36 
Averag~ Permit Revenue per.lnspectiqn · ~ ', ~' t.";J " $36.58 

" 

Numb~r of Plans;per Plans ,Examiner ', ' 'i ,':,: ; , . 982': 

Revised BiJdget " , ., Estimated ' Proposed , J' 

FY 96-97 
:: • I ' • ~ . .' - , .. , , ' FY 96-,97 .. . ~ " . - . . . F), 9.7-98 ,; 

', ' 

.J 

80.87,,' .' 80:52,· " : ,81,37. 

', ' '", . $20.86 ~ ' " , ' ., $20.80 ." :'$21.31 

' $3t04 
1,05~ 

.. " ,,' $37\80. . $36.91 ' ' 
! .• '~ . ' 1:000 ''1, ~ : ' T i ~ · ~ ' : '990' ... . ' 

I , ." . 

... : .. ~ . .- -,' 

Effectiveness: _, "' . 
Average % of Inspections Completed by End of ;.' :" ' . , . ," 99% ':' ': \' . , '.. ' 99°ic;' " '" '" ' 99% 

Next Business Day " ., 
Average No, of Days. for'initial Plan"Review '.' . ... : '~!" :. . ":' ,'" , . 

,: ~ r 

(Building Only) ,,' " . ',. ', "; ~, ': ..f :, :; .,;, " i ' ,; ~. 

-Interior Finish Outs ': ; ". ' . . .. " . ,.: g'Days :." : 'J. . ' 7 Days ", 1 QP~y!:{ ,. ,,9 Days 

_ t . 

-New Structun!s (Commercial) , :,. '. , > :' i " ., : '20Days" : " .. ':, 18bC1Y.~ . "' .'25Days : . .... ' .. . . 20I?ay~ 
•• - ~ " -j . " ' 0, _ I ..... ~. ~ : -•• " · ,~ . t~ .:;, . ... ... : ' . . ! ,~ t. ' , ':, ', ' 

·Resldentlal Plans . " " " " . .. , ' " '" 12Pay.~ . , .~ ,, 1.2I?~Ys :, 11 Day~ . . ..11 Days 
% of Plans Completing the Plan.Reviev,(' : ; : :~ ' ~, .-, ' -, ')1,°/0 ' '.' ",' .' " " ,.95% -;' 
Process 45 Day~ or Less .' . "; ',' : ' " ,. : I' .. ,1 ' . ' . ' ... ~, : ,/' ."' . 

91% ' . ' .: . 94%' 
., . ' 

' . • " :. -: . . 'I . _ ~ ' I oj .' J.. "", ' 

REDUCTIONS BY KEY RESULT AREA 

• PUBLIC SAFETY . $22,640 
'~ . !. 

, .. ~ . 1" . .~ 

BUILDING CODE ENFORCEMENT,PROGRAM . . I " • , ~, • i .i ~ . 

'. 
'

I ,. (,, ' . ;v!," • • ' ~,r ' . ," . 
, ' ! .' .,,~ . ,,! . ~?C ".": ~ . ~~ --":; . . . . , . ~ . _ . .. ." . 

This reduction proposes to reduce the Building Code' Eriforcement :Pr'ogram 'by $22;~0. As' a> resuh, . 
inspection review time will slightly increase and professional development opportunities for Inspectors will be 
limited, 

POLICY. ISSUES BY KEY RESUL TAREA 
. .-, " ,- : ', .- ", _ .... 

' I - ~ .' 

• PUBLIC SAFETY 
, .. .. 

"',' :. : .. ~ .' ." '. - ... ~ 

', . -
$1.1.2,050 , 

.. : " . ~ . 

",:'-',_, ' 1', . , ..... - , 
.' - .. .. '~ 

" .... ' AQ~.ONE BUIILDING INSF'ECTOR POSITION FOR ANNEXATION 
• ~. ~"".' ; " ( ",> . :t :'./) ' ~I 

This 'mandate will add one Building Inspector position. to meet the demands for growth: in 'neWly annexed :'.' 
areas. This position is proposed to be partiallyfunded .fo~ ninemont,hs:. The,totaLco.~Lofadding this , position , f .~: " : 

in FY 98 will be'$47,385,' whichincILiaes $20,370 for one.;fimecosts,·, The full year funding .for this position .wili :', - '" f 
decrease to-$36,378 in FY 99, ' .. ,' ,.. .. '-. -, ,.. -. , ~ . " .. . .. , .. " .... .. . -

. , ·C" . ~ . , .. y ' :;:. 

, ~" . . 
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I BUILDING INSPECTIONS :" .. : ,. ' 

POLICY ISSUES BY KEY RESULT AREA CONTINUED 

• PUBLIC SAFETY CONTINUED ~. ": .: ."1, 

,ADD, ONE ELECTRICAL INSPECTOR POSITION- ' - -

This improvement proposes the addition of one Electrical Inspector position to monitor t;lnd ensure 
maintenance compliance with the'recently approved revisions to the Electrical Code, These new regulations 
permit property owners to secure' an electrical maintenance permit so that routine maintenance work may be ' , 
performed by on-site staff, The program improvement is proposed to be partially funded' for nine months. ' ' 
The total cost of adding this position in FY 98 will , ~be $27,015. The full year funding for this, position will , '" 
increase to $36,378 in FY 99. -

MODIFICATION AND CREATION OF CONVERSANT SYSTEMS, " : " ,;, -" . ", ~." ~ 

In order to achieve a more expeditious and accurate response to the c4,stom~r, ; the , ~uilding Inspe,ctions 
Department is proposing modifications to an existing telephone conversant system for checking inspection 
stat!-'s and to also establish a new . conversant system to obtain construction plan status information. 
Currently, the conversant system does not identify the new permit types, permit status, and/or inspection 
types. Furthermore, the Department relies on staff to c:6mmunicate plan status information- to the customer, 
incre-asing the time' spent on the telephone answering calls, This in turn affects plan review response time. 
The one-time cost-tb modify the ' existing conversant system is $7,650. Irl"addition, the one-time cost to 
develop a conversant system to obtain plan status information will be $14,000. The total cost for this one- ' 
time imp~ve'!7.ent in F'{ 98 totals , $21,6~0. " 

.. . ", ~ .~ . 

CELLULAR PHONES FOR INSPECTORS 

Aimed at providing a more prompt, efficient and customer friendly service to the contractor or homeowner, 
this program improvement proposes to add a total of 16 "cellular , phones for the Plumbing, BUilding," 
Mechanical and Electrical Inspectors in the department. The total cost of adding this improvement in FY 98 
totaJ~ $16,0.00. Il')fY 99, ~h~recurr(ng co~tW!1I be, $14,68,0. " ',;,," 

" 
~ : -:- ' -. '.' '.,; "'," , . ,~ 

GENERAL 'FUND EXPENDITURES BY CHARACTER 

- : 'ACTUAL REVISED BUDGET , " ESTIMATED ' PROPOSED ~. 

1997-98 1995-96 1996-97 1996-97 .. 

PERSONAL SERVICES $3,193,849 $3,420,868 $3,396,939 $3,697,801 
CONTRACTUAL SERVICES 620,934:" " 

703,298 .', ' 691,541 . ' , , ' .~ 763,524 
COMMODITIES 90,628 125,276 118,347 122,111 
OTHER EXPENDITURES .. , 58,930 ,: 47,810" 47,810 54,780 ' 
CAPITAL,OUTLAY 32,616 95,760 95,760 36,079 ' 
TOTAL E;XPENDITURES $3,996,957 $4,393,012 $4,350,397 , ' $4,674,295 

AUTHORIZED POSITIONS 100 109 109 111 
FULL.TIME EQUIVALENTS 100.00 109.00 109.00 111.00 

City of $an)~~ntonio, ' ' , ' ) "" ,'!. ' 158 ',", Annual BudgefFY 1997-98' 
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MAYOR 
& 

CITY COUNCIL 

"; :.' ~:; .:'; .. 'h :" ~ j:.: - ;'. .:; ' .- '~' -"';; ~ I 

..•. " , " :';,. " . " " j ~,·~' CrTYMANAGER " 
, .. , -.. ,',\ 

" . ~ '\ ' 

CITY ATTORNEY 

I • • ','~ I ~.~ . • 

. , . ' .. 

. : ' : '"' 
• \ .. . . l 

ADMINISTRATION 1--' .~. ''---,' ~-,----+-' -=.. __ "...;....1. _. ; ,--.:_~ -I" COMMUNITY~ND 
" ' . .;, ... , ':: 'ORGANlzATION i " • 

.' " 

, --:; ~ ~ : . ,- .i - • 

".,,-:, , ... . ; .. ' . 
".1 . , . i " . ~" :. 

.' --

. ' . '\ ~',. \ ,. .. . " .. : , .... ,' . 

. ... " 

.~ '" : ~ ) 

. " / 

.\' -

- \ .. " .-

APPROPR~nONSBYFUND FTE 

Ge(l~ral Fund '( .. c. -.' '2;703,219 ' . . . ~ . . ; 
Community Dev. Block Grant (CDBG) 216,406 ~' "' . 

t',,: 52.00 
5.00 

Self-Insurance Liability Reserve '" .... ' 16.00 9;975,348 '" ,;,' : ' . . ~'. " ' 
Self.,.lnsurance Worker,s Compensation':";) ~21 .00 ,' ; fi682 796 '\' .; .... , ", .. . ' 

" ' 

Total Funding 100.00$25,577,769 . ," :" " . '.,:' . , ____ .....;;._~----.....;..~------------..;;...;o.....;..-.... ';"";;'_'..:..' ___ ' "" ,' "".: " " 

City 91 San An!onio , " .', 
' : ., '4 " ~ " )1/' ·~ 
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I CITY ATTORNEY 

FUND GENERAL 

PROGRAM INFORMATION 

TheOfflce . of the City Attomey represents the City in . aU-litigation arid ' acts as legal ' advisor to the City 
Council, City Manager, City Departments and apPQinted boards and commissions. The department is 
comprised of six divisions which provide specific expertise. These divisions are litigation, Development 
and Financial, Govemment and Busines.s Services, Community and Organization, Administration and Risk 
Management. 

GOALS & OBJECTIVES , ~-' 

To represent and promote the legal interests of the City of San Antonio by deliv~ring prompt and effective 
legal services. , . - ' . ' , " -" . ' 

- ~ . . ' . 

• Continue to obtain specific kno~ledge of each City Department and their lega.l i!:;sl,les , ' 
• To increase confidence of the City Council; City Departments; and all Boards and Commissions in the 

handling of all legal issues ' . , -" .. . 

• Develop a team relationship with each City. D.epartment with an emphasi~on forecasting legal issues 
and problem solving " . -,' ' '" . . ' 

• Continue the litigation management program through the Claims Board 
: t :~' .; ; 

• Fully investigate every claim and lawsuit;' negotiate fair and reasonable settlements when applicable; 
,and aggressively proceed to trial when necessary 

To reduce the amount of funds expended on outside coJriseL 
- ,t . 

; -.. 
.. . ..- .... . - . ' ' 

• Implement a comprehensive litigation strategic plan encompassing litigation Guidelines, a Case 
Management System and aggressive pro-active planning 

PERFORMANCE MEASURES 

Input/Demand on Services: 
No. of ~ttomeys - All Funds 
No. of Attorneys - Litigation 

No. of Attomeys - Prosecution " , , . " 

Actual 
FY 95-96 

46 

8 

9 
""" .. ' -_ .... .,. 

Revised Budget 
FY 96-97 

46 

8 

10 

Estimated Proposed 
FY 96-97 FY97-98 

46 

8 . , "' 10 , 

46 ' 
, 8 , 

1.0 
NO.of n~~ cases (lawsuits) ,filed ann'uaily '': 182 175 177 173· 
litigation ' ' ;, ". 
No. 'o'f cases (lawsuits) pending 

No. of cases 1 set on trial dock~ts by 
MuniCipal Courts2 

. ' , , 

No. of Statutory, Charter, Councii & Client! 
Dept. created Boards and Commissions 
requiring legal advice 

City; 6f San 'Antonio . 

265 ". 
,33,047 

- :~ ,31 ' ...... . 

.~~ .. 

260 260 ,255 

35;800 . 32,300 32,900 
. ~ ,. ~ 

.' ·, 33 34 " '"34 

Annual Budget FY19~}7-98 : 
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_1_C_'_TY_A_TT_O_R_N_E_y ________ ----lI ·O: .... 

~,: .- . ...... , . . ... ';;.-

~P~E~R~FO~R~M~A~N~C~E~M~E~A~S .... U~R~E~S .... C .... O~N~T--IN .... E~D----......... ' .... ' ...... --.."'....;',;,;,- ....; . . ~'~....;' .,;;..,' --- .. ....;. - ,---; -, ---. -,-.,-------., . .' '-' 

~\ ' - L: '" . .... 

Output: 
No. of cases (Iilwsuits) closedannually-; , . 
Litigation 
No. of Trials. ... Litigation~ "! ':, .~: " 

No. of cases resolved by Municipal 
Prosecutors4 

No. of formal legal written opinions 
No. of informal verbal -opmions ' , " 
No. of ordinances prepared 
No. of a~n:'linistrative Hearings / Contract 
grievances filed 

Police / Fire ' 
Civilian 

... - ;'1 ,.., .. . I", ':' ~ ,," - . -;r' : ~ " . 

Efficierl'cy: , " , ' , , ','." ,,' _ " ... 1.· · . 

.... . 

,Revis'ed Budget ' Estimated Proposed ' 
,FY 96~97 .;J: -- FY 96~9'i ' ' ''- ''F'' 97-98' 

' :"'19 ' . 
31,395 

' . ' ~ ~I J .. ' • • • 
, ' J ' _ ' .'..,. ... . 

, . ~ :,; "" , 25" ', 

34,010 
... ~ ~~: '. \' • '.,' ~r 

. . 17~ , 
; , 

'20 " '22 
30;685 . , , -, ::f1 ~255 · 
, - .': ;' ' , ; .' ~ . . . ' 

342 
3,793 
1,949 

'" 367 ~ 
:3;917 ': 

383 ", 
3;932 " ' 
1,960 

4.1,0 , 
, 4;050'· 

", 

101 
134 

33 ' ;:'::'.' 
75 " "-':';:;'';~ . 

, 2,013 

94 
130 

. , ~ \ ': ;'J 

',3i5 ,:: 
'" ,' i ~ 77' 

::.~ ' . ,-:~ 1 .~ -

' ,. '·\" 119 ' >: 

· 157 
, ' .... 

......... , 

" , 32.5 
" ". ~ ' 69 

. ?,OOO 

': "'125 
160 

, '''31 ,87 
67 

',' 

Avg. no. 9.f ~ses per Attorney . " ,:;:, " " 
Avg, no. cases resol,ved per. week by; 
Attorneys at MU!1icipa,l' ~Olirt~. ' ... , .- . ~ ; (: ), :: ? . -.~ . ~ 

~ . { .... .~ .- .:f · 

No, of informai opinio-ns rendered per 
Attorney'" ", .,.,. , ,, ' ' .• ' .• ~" ' • . , .. ~. ; ., 

No. of ordinances prepared per Attorney 
Avg. turnaround ordinance preparation per 
Attorney ,- ' 

Effectiveness: 

.: - .' . ,. , .' ~ . . .',. ~: "it 
% of cases trie<l with Favorable , :. ' 
dispositions ,,' ' ;,~ '.'-; '" ' :'; , ,;.; ,,:, .;',; 

% of convictions - all cases tried at 
Municipal Courts ' 

, %,of informal opinions issued.within three~ ' " 

" 

172 

103 
3 days 

, ... . 

N/A 

days , , " , " 1_ -, ' ~ 
%'OHorTnal opinions: issued 'within ten~ d.ayi :' .. 

.. ' . 

% of new cases assigned to outside ." , 
counsel 
Ratio of o'utside co~nsel to in'~house 

. ~ , : :; 

. , . , . 
• ' ~ i ' 

- ... . . ..... ~ :: ........ . ' , 
- ~:,.-

~ .. ~ . 
.... _ • .:>'. _~"f"" .~_. ~ -,i...;.. -

City p[S,an.Antonig . . '; ' .... 

90% 
13,2% 

24/182 

161 

1?8. "0'" .'" . 1}8 
". ' ,,;.:. /\ : .... :..\ ': . f.: ~. 

184 
~ 01 '; , 

117 103 105 
';' . .', ,;': . 3j days,.': ,' :;,:' 3 days , • . ~" ,: .- ' 3 days 

" 1 " • 
. ~ ' r' "- '-.) 

' : , - ' 

',. ! 

, .' 
- ~. ' .. 

,j 

N/A 

'98% 

92% 
6,O%. 

11/175 

86% 
.. .. ; .. \ .'-

.. ': . ~94% ' 

90% 
7.0% 

,. .. ~ 
~ 

.121.17.7 , .. ~ " , . 

'90% 

88% 
.~, " , .' 

96% 

92% 
6,0% 

; , , . 

.. r q ; : :10/173 
- ,,' 

L . -, ~ 
. ,, ' 

, . 

,, ', 
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I CITY ATTORNEY 

EXPLANATORY INFORMATION- ' '" .. . 

1lncl~des Tr~ffic; Code Violations; Juve5ile; Envjror:unental and·Miscellaneous cases 
2Taken from Municipal Courts performancermeasures· . <,:: . " 

3Casewas tried before a judge or jury '(in-house counsel) 
4Approximately 5% of all cases set on trial dockets are .Administrative Hearings which ·do not.requi're 

any services from Municipal Court Prosecutors 
5 Favorable dispositions capture favorable rulings administered in court; also where · the City filed ' 
appropriate motions and . ~"';'~ -.; . '. . "' .. '. 

case was dismissed; or the case was settled favorably, 
- ' . ~. 'I: ' 

REDUCTIONS BY KeY: RESULT AREA 
.. 

• SUPPORT SERVICES . ~~. : . 

< , 

:" PROGRAM EFFICIENCY 

'~.' . 

o 
o 
o 
o 
o 
o 

The City Attorney's Office is proposing a reduction of $45,469 ·in salary savings. This will be ~ 
accomplished by downgrading an existing higher level Administrative General Counsel Attorney to'an ' aJ . 
Assistant City Attorney III. Existing administrative responsibilities will be reassigned to eXisting ~taff' 
with no impact on day to day operations or departmental efficiency. The ASsistant City Attorney III will · ~ 

assist in the preparation of various contracts and ordinances and the rendering of ~egal OPi~~~ns, ... ; ' ... . ~ 

----------------------------------------------------------------------~. . POLICY ISSUES BY KEY RESULT AREA 
,~ .-

• E.DUCATION, YOUTH & HU~AN DEVELOPMENT ' , $72,000 

FIRE AND POLICE COLLECTIVE BARGAINING NEGOTIA TIONS .. ; ~. ,', 

The negotiation process for both Fire and Police Collective Bargaining Agreements will begin. . early . 
FY 98. The City Attomey's office proposes $72,000 as a mandate for legal serVices to aiae in the . 
Fire and Police Collective Bargaining Agreements. 
.,.' .. 

GENERAL FUND EXPENDITURES BY CHARACTER 

PERSONAL SERVICES 
CONTRACTUAL SERVIC'ES 
COMMODITIES 
OTHER 
CAPITAL OUTLAY 
TOTAL EXPENDITURES 

AUTHORIZED POSITIONS 
FULL-TIME EQUIVALENTS 

. ' ....... 
. ~ 

ACTUAL 
1995-96 

$2,698,152 
2~6,548 
42,716 
27,450 

4,948 
$3,069,814 

60 
60.00 

162 

REVISED BUDGET .. ' .. 
1996-97 

: 

$2,791,284 
'. 201,721 

36,710 
22,470 

9,237 
$3,061,422 

61 
61.00 

'.:; ' :"' . :','. , 
., . :~ 

. ESTIMATED - . . P~OPO$EP· 
' 1996~97 . .. 1.997-98 

$2,761.,210 
,. 220,600 

46,620 . 
22,470 
10,510 

$3,061,410 

61 
61.00 

.. ~' ,$?,387,,882 

.' ." 262,527 

35,360 
16,500 

950 
$2,703,219 

52 
52.00 
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_1_C_I_TY_A_TT_O_R_N_E_y_' ________ --J( 'e"t' r " , 

, FUND L1~,BIL!.TY . ' 
~ ';. :. l ,i 

, \ 
. ';" 

PROGRAM DESCRIPTION 
• _ . . ' '... .;. • -I" ,:~ ,' ! '. ~ . . ... ~ :,1 ' - I ' " 

The Liability Sectior)'s ,function is to 'administer the City's Self-Insured Liability Program. This includes 
assisting 'the City's dalms Boatd alid ' facilitatii1~fthe litigation 'marlagement process, This section is also' ';~ ,: .. 
responsible for the recovery of:damages to City per:s,onnel , property or equipment from third parties who ; ', 

'ar~ liable for saiTie;placement 'of ~xcess insurance coverage's; maintaining current property listings for' :all ' ", 
insurance policies; and for advising all departments by providing services including, but not limited tO, i \ 
responding to department insural')ce inquiries; reviewing and approving 'vendor .. insurance ; policies; ' ,i 
reviewing departmental insurance requirements; and monitoring activities of Third Party Administrators, ' '\ ' 

,- . . , ..... , .. 
. ' . ,,~ '''-I. 

, ' ,.- ", . " ,', 

GQ~LS & OBJECTIVES 
. , ," 

-, ' ' . ,',; 
. .! ::) 

Improve the over~W 'financial status tif the' Liability Fund', ' '-"" 
• Identify and communicate to the City's executive staff members the Cost of Risk for the Self -Insured.; 

Liability Program" " ' ' , 
• Ensure the City proyid,es compel'lsatiC5n for only claimsCfor'which it is r'Efspohsible:~' ,. " {' .... : ,:, ,' :~ . 
• ' Identify and pursue all potential recovery from negligent third parties, 
• Implement and train City Departments on the use of the Risk Management Policy Manual. • . t~' -~ ',' 

• Identify and obtain all recoveri,es dlJe from excess insurance carri~rs ,.: ",:" ,',' , 'j " ',::, ' , , " " ' .1 Reduce the freq'uency of motor Vehicle accidents and other damage to City property, 

Eri'SU~ the Liability'F~nd is actuail~liy sound, 

',l, " . 
" ' 

, ,-" " r'r ,. : -~".,~ ,. ~- . " .... 'of . .. 

Coordinate the Iitig~ti6n management program with the City Attomey through the Claims Board, 
• RedUCe thefrequency,of litigated claims and the associated cost'to 'settleclair:ns,', , ~ ',; , ';~ , . -, , :,'~ '. " 
• Assist the City's Claims Board in their duties and responsibilities, ' " '" " ,-, -

' ." . ' " . . __ ~ . I' " ~ T ' ." . ' ,! ,- . -. ,> '", ~;-f ;" 'f"; : , .~', , '.: . - ( ' ! ",! ' ' : I -~ '''''' 
Ensure the City's risks are properly 'identified, evaluatediimd address~'d" , . , ' , , ' 
• Ensureconipliancewith all contraCts administered, ' ) - '; ' , , ;; <.."' 

• ~rovide, tim~ly and , relevant guidance to City DE;!part_~~nt~ , regard~ng , '~9ntr~ftu~1 , ins~r~nce , ~nd '." 
Indemnrfication reqUIrements, . " '" - , , 

• Have staff ~'!lemb~T~, ~btain , > ,~~QloJ" Jnaintain ,professional , " certifications!licenses - ~y providing'" 
professionaidevelopment opportunities: - ; " , , " - " , :, ' ' " ,;' , 

. . . .' ~ . .. , •... .. . ' " , ~: '.; ' - - .' . , .' ) ", ; ~ . "'.: : . -. 
Coordinate the $110 million Owner Controlled Insurance Program (OCIP) on the HBG Conventio'n Center 
Expansion Project. . ; -; 

~~~~~~~~~~~~~--------~--~------~~--~~------------~~~~ .' PERFORMANCE MEASURES ' :.,' 
.~ -. -.. . ..... . 

c.: I>' 

Input: 

" 
, .z:t .. ,:,_ , 

RevisedBudg~t 
FY 96-97 " 

'Estln:aated 
FY 96-97 

. ( , .' i . 

, Proposed 
FY 97-98 

.,,' 

FTE's 1 

No, of Tort Claims Reported during Fiscal 

13 
1,098 

5 
1,000 

5 
1,076 

5 
1,100 



I __ C_I_TY_A_TT_O_R_N_E_y ________ -J1: 
PERFORMANCE MEASURES CONTINUED 

Actual Revised Budget Estimated Proposed . 
I ~ . . '.' ,; FY 95":96 . FY 96-97 . . FY 96-97 . FY 97-98 . 

Output: . . .I. 

Cost of Risk (millions) 2 

No. of Tort Claims Closed (for Claims 
Reported during the Fiscal Year.) 
No. of Cases Pending Recovery from: 
Negligent3rd Parties .. . ' 
Value of Pending Recoveries 
Number'of Cases in Litigatio~ '3 

No. of Inspection/Investigation Hours 

. . . ," 

Effici~ncy: -: ,. . , '." " 

Amount Recovered from Neg!igent 3rd, 

" . ~ . 

, $7:8+ ', 
".' ' 988 ..... 

312 
_ -'" f ' " 

~7~. ,.063 . c . 

265 
N/A 

• • '. ~'_1 " .. ; 
'. ~ '. ' I • 

Effectiveness: .: .' .' .-..' ; 

Percent of Cost of Risk vs, Total Operating 
Budget ' . 
Percent of Value Recovered from 
Negligent 3rd Parties 
Percent of Tort Claims Closed within 12 

," ", . 

EXPLANATORY INFORMATION .: . 

"', . 

' 0.96% 

56% 

88% 

• . .. ' j . ' . ' ~ . • 

$9.85 . . . $8.22' ... . $9.75 . . ... ; - ~ 

.90.0 .935 

. , 
- .~ 

800 

'. 350 ' ~60 
'.t 

300 

. _ ,.$400,000 

270 
, .. . 500 

," .... ·$350,000. $400,000 
'260 ' 255 

~ - - : I . 
'.~~. , 60,9 .. • , ' . " , 500 · 

: .' . ' .;: " .,: t • . '," . 

$294,000 ' . $157,500 ' ;" $200,000 ' 

. ' 
"V' 1,. 

45% .. , 50% .:; 

80% 84% . .85% .. 
.. . . .' . 

, FTE's: Changed in FY 1996-97 to reflect the Risk Management Liability staff.,. . .. . " , . ' 
2 Cost of Risk: Includes Administrative C()sts, Retained Lo~~es,'-Uninsured Losses, and~xce.ss Insurance 
Premiums.. . . . '. " , .. ,_. " ... ' . :. . c. 

3 Number of active cases in litigation as of September 30 . . ":". .:' .- ;,'.' 
. : .... .... -... ~ . ..... 

POLICY ISSUES BY KEY RESUL TAREA . :1 

• CO~T Q.F LlVING .AD~USTMENTS/PERF()RMANCE P,AY <, $17,974 . 

Funding in the amount of $17,974 is included in the department's budget for a cost of living adjustment 
and performance pay: -The COLA, effective "October, 1997, will be distributed as follows: those 

l persons making less than $20,000 will receive a 4% increase, persons between $20,000 and $60,000 
a 3% increase and ,persons over $60,OOOa '2% increase: Performance Pay will be distributed to 
el.i,gible employees '-~~~~inning APr'il •. 19~8: ~'. ; , . .. ' 

; . 

' 1 

. , 
" . I ', ," 

f ' .:-, • i • ... 
. :':-',,,,",- , ,-

City 9f Sa,:, Antonio , : .. ,-. ," 164 
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I CITY ATTORNEY 

INsuRAt,jCE FUND EXPENDITURES BY CHARACTER 

. W' -''''-".~ ~, ' , . " . ' "ACTUAL REVISED BUDGET ESTIMATED: 
1996-97 

. PROPOSED 
1997-98 1995-96 1996-97 

PERSONAL SERvites , I'..;~ ' :' .;',,: 
CONTRACTUAL SERVICES 
COMMODI.TIE~· . ' . ,< ", ~ : , 
OTHER ... " ,', 
CAPITAL OUTLAY ' ' .. , ., " : 
TRANSFERS . - . -- ,. ,' 

TOTAL EXPENDITURES 

AUTHORIZED POSITIONS , 
FULL-TIME EQUIVALENTS 

.. j :::. . 

. ,' . $591.900 . 
. . ' 68J~ 187 

.. ;. 3\590 . 
:.. 6.823.85~ 

10.624 
-~.-... , 291.520 . 

$8,401,779 
J.' - . 

15 
15.00 

',J"' . l ,( , ' .-

" , .,. $655',376:·-
727.795 ~ ' , 
' 8.590:, " 

. " . .... 8.741.687 : . 
o 

711.000 ' . 
$10,844,448 

. . ' " 15 
15.00 

. $595.440 
. ' 735.215" 
, .. 8.050 
' 7'.550,080 

o 
O· 

$8,888,785 

,;' 15 
15.00 . 

, - .- . 
.', . 

$774.517 
.. ": 658.8,?9 
'.:.' . 8.492 

· 8.533,460 
o 

';"" .:0. 

. ~, :' ', 0 

$9,975,348 

16 
16.00 

-~ '. ", ' . . ',," .'. 

!.". 

, , '.' . ; 
-~ \ 

. ... .. ; . 

,_ ... - ...... <. ,11' .. .. _ .. ~ .... "' .. ... ', 

... .... - . ",-

, "-, t "' • .; - ' ', '- ':~!l ' " . ' , . . :." ~ ~:J~ .<- " '} 
. .... , .. ': .. " .. 

;~" i,: .:: 

', ' . 
. ' 

. ' \ 

City o.f San Al)tonio:; : ~' ,. ' 
., . ... ¥ - :' • 

. _. ; (I.:." . ~. 

, '.~ , 

< ; " 

165 .. , 
-' ~ .. ' 

. 1:- ' : t . 7" • • ' • 

! '. " 

I -', " ~" , • . i , 

- '. ~ , ' . ' . ~ ' .. ,' ,' 

.~' . ... 
'. '. - . I 

.. _. . ,~ . , 

.. ... .. . ,: \. '. tJ,·.. . . ..... j ' 

. ' .o:.~ ... - - " i- • 

. ". t/' ;; : , .... ; • . : • . ~ .: i.. ": 

," ,. ';' f.:, , 1 ( ) , !. 

..... ,'.., . ' 

" . ~'- : ~~ ':' ~~' , ...., ".! , 
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1 .. _C_ITY __ A_TT_O_R_N_E_y ________ -lC 
FUND , " eSELFINSURANCE 

WORKERS' ,COMPENSATION . 

PROGRAM INFORMATION ' 

The Workers' Compensation Section's function is to ensure the City's compliance with appliqable federal, 
. . . . ~. 

state, and local statutes and regulations dealing with employee injuries or illnesses ' in' the course and, ' 
,scope of employment. The Texas Workers' Compensation Act is the main statute in thlsregatd. The 
Safety Section's function is to eliminate, reduce, or otherwise'mitigate the City's exposure to loss resulting : 
frpm occupational inju,ries/illnesses, vehicle accidents, third party 'liability claims, and property, I.OSS~~., 

GOALS & OBJECTIVES 
. " 

' Ensure compliance with the Texas Workers' Compensation Act. '_ ' 
',~ Train departmental representatives on the requirenients, guidelines, and benefits of the ' Texas 

Workers' Compensation Act. " , ," " ' , __ , ' 
. .• Have staff members obtain and/or maintain professional certificationsllicenses by providing 

professional development opportunities. 

Maintain the financial status of the Workers' Compensation Fund. 
• Identify and communicate to the City's executive staff members the Cost of Risk for the Self-Insured 

Workers' Compensation Program. 
• Ensure compliance with all provisions of contracts administered. 
• Increase the effectiveness of the Modified Duty Program. 
• Reduce the severity and rate of injury to City employees. 
• Aggressively pursue all potential recovery from negligent third parties. 

Ensure the Workers' Compensation Fund is actuarially sound. 

PERFORMANCE MEASURES 

Actual Revised Budget Estimated Proposed 
FY 95-96 FY 96-97 FY 96-97 FY 97-98 

Input/Demand on Services: 
FTE's 14 14 13 12 
No. of Employee Work Hours 18,380,488 18,000,000 18,844,550 18,900,000 
No. of Miles Driven (all City Employees) 

No. of 1 st Report of Injury Received Late 
from Departments 

Output: 
Cost of Risk (Millions) 

No. of InsplTngllnvesUJSA Hours 

No. of Injury Claims New in FY 
No. of City Vehicle Accidents in fiscal year 

-
City 9f S~n: Antonio 

. , .... 

36,834,200 
49 

$10.03 
4,186 
2,014 

807 

166 .. ~ , 

37,000,000 
40 

$12.77 
, 4,000 

1,900 
750 

37,500,000 
100 

$10.42 
3,500 
1,952 

700 

37,800,000 
40 

, $11 .74 
4,000 
1,950 

675 

Annual Budget FY 1997-98 ::-

o 
D 

o 

o 

o 
o 



0 
D 

0 
0 
0 
0 
0 
D 
0 
D 
0 
0 
0 
0 

c 

0 
0. 
,0 

0 
0 

l------~---.. --. ~--.-

I CITY ATTORNEY 

' . :- ........ , .. 
-=P-=E-=R-=F-=O-=R~MA:-:-:-N:-::C-=E:-:M~E=-A~S=-:U~R:-::E:-::S::-C=-O=-:"!'NT=I:':':N:':':U:':E=D--_ ... ....;,=--. " . - . ~, :-' :-' : ;:-;~.' ..;;..~-. ... ..... '.~' ~';""'-----~"':~·i-.. ~.·, . 

-. : ;:--. ,'\ Actualn } , ~. Revised Budget · . . Estimated . ' Pro'posed 
FY 95-96 · FY 96-97 FY 96-97. . FY $7-98 

Efficiency: . ' :.:' '::, ':; " , J" ' , .• : ... .' , " ,. : ~ J - .t. ~ 

Injury, Rate Per·.tOO employees '(200,OOO Hours ' 20.6 
Worked):, ',' (' "," .. ". : :. ." , , , . - ' ,. " 

t · ' . " 

Lost Time Injury Claims per 100 EmployeeS , j. '. 10 0 

" \ ~", 
9 

(200,000 Hours Worked) " ),' ;:~ .' : :, ', . . ;., "I ,.: (.} .. 

Vehicle Accident Rate Per 1,000,000 Miles \ r ' 20.3 17,9 
Driven 
Recoveries From Negligent 3rd Parties $267,095 , . . $300,000 $300,000 " $283,540 

Effectiveness: 
% FirSt Report of InJury F0m1S' Sub~itt~dt9: 
TWCC on' time (8 Days)" '. "~' .... • ~ . : ',. ' . " ." 
% of First Re'port 6f.lnjuryForms Recei~ed (fom ':" 
Depts on time (2 Working 'Days)'''. · , 
% of Cost of Risk vs. Total City Budget 

POLICY ISSUES BY KEY RESULT AREA 

, • . '. PUBLIC SAFTEY .... ';' ~":~ 5; 

DIESEL APPARA TUS 

. -, 

,, ' , ' . . : ' 

. ' ; . ~ .. " . . , f'" } • • : . ... , : ' 
- ;~~~. ~ " -- ' .. ' , . 

\ 1; . I' ' .\ "; . ' , ,:' 

:99% , ~)' . ~, 1.00% . . 100%' , 100% 
; :' :: t • ~- . •• ~) : , ~ .' '\.'. "j. t - ~ " ' '; ': -

N/A '. ' , 85.00% 90.00% N/A 
-.f,. • ~ , 

~, ;. j ! :~' , , ; ;: . , ,r_ ., I ' 

, 1.50% 1.23% 1.25% 1.23% 

. : - .... . ~ " 
• ,oJ ~ •. , • • I. ~. • :~ •. J • _ 

--,. - '- ,( .. ' ,- ~ " ,' .. 

$100,000 

, 
. Inan effort to secure 'the safety of C?l,Jr 'firefighters, a die.sel exhaust filter for each' existing apparatus is 

proposed for FY 98. The bay a~~a <:>1; the fire stations., where the fire trucks are parked, accumulate .,.' 
. :' :, eancer causi~g fumes, from th~ ·, CiPparatus engines known as carcinogens. Replacement of the" . 

. current apparatus sy~tem will eliminate this problem. The FY 98 one-time cost of this improvement " 

' ; 

is $100,000., ' :. ;' ".'1 

.. .. , t~ ;I " • 
, . \"" -... . : . 

$129,129 

.' .,. .. ~ .. : . /., 
AUDITOR I POSITION IN INTERNAL REVIEW 

.. -.1, • ': .. ,' 
--.~ -_ .... .. . . ~ ... .. -" '" ~ ~ 

With the increasing desire for accountability comes a need for additional auditing of city-related 
functions. This need will be addressed by the addition of an Auditor to .be housed in the Office of 
Internal Review. The additional position will provide for an increase in audits, audit resolution, and 
monitoring capabilities and ultimately result in more projects being identified and completed annually. 
The FY 98 cost for this improvement is $29,129. The recurring costs will be $33,039. 

City of $an, Antonio 167 
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I ___ C_I_TY_A_TT_O_R_N_E_y ________ ---Jf ' 

POLICY ISSUES BY KEY RESULT AREA CONTiNUED 

. • . . <?NE-TIME TECHNOLOGICAL IM~ROVE~ENTS $7,000 
.. '. 
'0 \ '" 

... In FY 96, the City began a program that increased productivity through a greater use of technological ' . 
advancements. Resources have been identified to be set aside for a .comprehensive ·technologieal 
upgrade program. Funds in the amount of $7,000 are included in this year's Budget for these one':' . 
time technological improvements. During FY 98, the City will conduct a .comprehensive assessment .. 
of departmental needs to determine areas where the greatest increase in productivity can be realized ' 
through heightened use o~ computer based technology. . '.' .. . 

, " .' ...... 

. ' COST OF LIVING ADJUSTMENTS/PERFORMANCE PAY $17,542 
J. 

Funding in the amount of $17,542 is included in .the department's budget fOLa cost of living adjustment 
and performance pay. The COLA, effective 'October, 1997, will be distributed' as follqws: those . ' , 
persons making less than $20,000 will receive a 4% increase, persons between .$20,OOO and $60,000 
a 3% increase and persons over $60,000 a' 2% increase. Perfomlance Pay will .be distributed to 
eligible employees beginning April, 1998. . '. . '. . 

'. ... . . ": , ~ : .. , . '. ~' :.~ ' " -: 

_. ..,). .•. ,.oJ" .. , ,' .• -. -

INSURANCE FUND EXPENDITURES BY CHARACTER . ' \ 

. PERSONAL SERVICES 
CONTRACTUAl SERVICES ' 
COMMOPITIES 
OTHER 
CAPITAL OUTLAY . :. 
TRANSFERS 
TOTAL EXPENDITURES 

AUTHORIZED POSITIONS 
FULL-TIME EQUIVALENTS 

. , ; 

'.' 

ACTUAL REVISED BUDGET 
1995-96 1996-97 

$524,761 
t,075

t
677 '} ... 

72.610 
9,174,379 ' : .:, - . 

$597,816 
. ,,' 953,578 . 

'1'7,652 . ' 

157.799 
11,140,080' . 

2-11,154 
540,510 199,000 

$11,064,079 $13,600,937 

": <,.-

. ~- . 

15 
15.00 

.:, 

, ...... 

~,' .~-" . . ':. 

. . • f'., 

• • ': ~ • J" _. ;- . ': '.: I' 

17 
17.00 

'. ". 

, ., , ' , . 

ESTIMATED 
1996-97 

$618,670 
995,951 
158.540 

8.9'31 ,720" . 
', ..... - 212,131 

368,128 
$11,285,140 

19. 
19.00 

" . 

PROPOSED 
1997-98 

$1,145,036 
. ' 1,032,469 

49.006 
9.832,510 

116,090 
507,685 

. $12,682,796 

27 
27.00 

t ."'"! 

'~ . 
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APPROPRIATIONS BY FUND 

General Fund 

Total Funding 

" . ..,. 

City of ~al1: f.nt(;mi9_ 

- , ,' CLERK' · 
-: .. 

, .- I' , • • 

-1 - .~ -

. ,' , 

,' : ~i' 

. .... .. . ,,' . ' " 

, -. ; 

";.' t.':'" , : ,~. ._.L t .. .- \.11 y ' ._ 

, ' " . ~ # :; " . ' 

" .' J , • 

. . j . ~ . ' 
. :' , .' ~ , . ,! "~ , • 

-. ~ .' . . . ...... . 

- , ',. . ....... -"' .- ..... - . ~-.- . ' -: 

-
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, , 

FTE PROPOSED 97-98 . ,~ , 

17.00 782,515 
17.00 " . ) '-'-
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I OFFICE OF THE CITY CLERK 

FUND GENERAL 

PROGRAM INFORMATION 

" The Office of the City Clerk is the administrativ~ ana recording , agent of the City of San Antonio municipal 
'. government, providing support services for the legislative process. The department conducts City Council 

meetings, records the official minutes of those meetings, and IS 'the principal office through which the various 
:.: municipal publications are made available for sale to the p·ublic .. , Additionally, the department conducts all 
.' municipal elections, bid procedures, official honorariums and board and commission actions. The Records Facility 
" division receives, processes, protects and retrieves the offiCial documents of the municipality, and supervises 
,,' destruction of official records as provided by state law, 

GOALS AND OBJECTIVES 

" To provide accessible muniCipal govemmEmt.' redords information, preserving and 'prqt~cting m~ndatEid official 
records, and administering municipal elections.by>' " . , J 

• Processing, preserving, protecting and, as needed, restoring permanent municipal records and archival 
, materials. 

' ,. ' Seeking a permanent City Records Facility/Elections Center and a working interdepartmental records liaison 
program to better maintain municipal records through enhanced automation of records management 

. procedures. 
• Providing PC capability for all five personnel in the Records Facility through the addition of two personal 

computers. 
• Implementing the pilot imaging program to provide comprehensive networking for a shared ordinance 

database linking the City Clerk, City Attorney, Planning and Finance Departments by personal computer 
. . network, enabling these City departments to merge documents electronically and improve work flow systems. 

;PERFORMANCE MEASURES 

. • ,! Actual 
FY 95-96 

, Input/Demand on Services: 

'No. of City Clerk employees serving Customer 
, Svc walk-ins, taking Customer Svc telephone 
calls, and performing research projects 
No.·of Records Facility employees providing 

:,microfilming services 
:. .., ... ~ . .-

Outp.'ut: .; " " 

12 

4 

:' No. 'of walk-in Cust Svc contactsJor City Clerk · .~. . -,". , . ' 67 
. daily. , , . , .' _ _ . , - , . ... . :~ . -
, No~ 'of Cust Svc telephone call coi1!~~ts. fpr City __ "'". ' ;, .. ,' · .. :Z3S1 

Clerk - daily 
~o.of research projects completed - weekly 491 

Revised Budget Estimated Proposed 
FY 96-97 FY 96-97 FY97-98 

12 12 12 

4 4 4 

, --70 

212 . 185 190' . 

30 22 25 

o 
o 
o 
a 
o 
a 
o 
o 
,0 

o 
o 
Q 

o 
c: 
o 
Q 

o 
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PERFORMANCE'MEASURES CONTINUED ' 
r ... ", :'i . · ... i ... " " ' ,;' 

['._ ,f .,.. 

oJ.* " .. ;' .,-.: : ~t , 
,- ', -

, Actual Revised Budget Estimated Proposed 

FY 95-96 FY 96-97 FY 96-9~ 
" 

FY 97-98 " 

" .. " . ! 
'-', -OutpufCoritiriued: 

"-, . 
No. of ciaims/lawsuits received and processed 

weekly . ,r: , ~ .' i " .". 

No. of municipal records 'microfilmed - weeklY" ' 

. r' ; 

23 
, ' .... : 

25 .. 

, to · 

51,290 
.~ .. .... .. :. 

46,000 
.':r '~ ' . 

24 - ' 

38,000 ' . ' . ;42,000 
- '~ ' "";";:>- " ... - - , ..... . .. ". .... ; _ . "~,, '< ~ ; • 

. <" - ~' ;~, ~~:: * , {.{' 
Efficiency:',: ,. .. ._, '. ~_ ,. ~ ' , ' ~" ~ , 'm'"'' 

No. of walk-in Cust Svc contacts assisted pe[ 
employee _ daily ", l ,_ ,~ 

6 7 7 ,9 "." 

No. of,Cust Svc .telephone(~caitcontacts per . f 

employee - daily 
No. of research projects completed per 
employee- weekly2 , 

Effectiveness: 

% of research projects completed within 2 days 
(Excluding Open Records requests) 
% of microfilming goal achieved 

% of claims/lawsuits responded to within 2 
days2 ' 

EXPLANATORY INFORMATION 

20· 

4 

100% 

167% 
N/A 

' ' 
~, , - 18 

N/A 

100% 

120% 
N/A 

''1'6 

2 

100% 

85% 
N/A 

18 

3 

100% 

90% 
100% 

1 In FY 96, the Office of the City Clerk and Records Facility were combined into a single departmental total. 
2 New performance measure. 

REDUCTIONS BY KEY RESULT AREA 

• SUPPORT SERVICES $3,891 

BINDING, PRINTING & REPRODUCTION 

Reductions in Binding, Printing & Reproduction will result in total savings of $3,891 . This will decrease funds 
used for the reproduction of va~ious code books, local agreements, and the City Charter. 

City of ,~anAntqnio . t' .,:." ' 
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I OFFICE OF THE CITY CLERK 

GENERAL FUND EXPENDITURES BY CHARACTER 
' . ....... " ~ 

ACTUAL REVISED BUDGET ESTIMATED ' PROPOSED 

PERSONAL SERVICES · 
CONTRACTUAL SERVICES 
COMMODITIES 
OTHER EXPENDITURES 
CAPITAL OUTLAY 
TOTAL EXPENDITURES 

AUTHORIZED POSITIONS 
FULL-TIME EQUIVALENTS 

City of San. An~onio 

1995-96 , 

' $611,001 
127,496 

9,008 
12,447 
84,220 

$844,172 

17 
17.00 

. ,f ....... . 

" 

. . . 

.• : '. r"': ~ 

172 

1996-97 

$605,848 
156,112 

j ,F; 
11,650 
7,310 ''., 

o 
$780,920 

11'-
17.00 

. . .', ~., . 

"'C' 

1996-97 1997-98 

$611,582 .,.) , $626,378 
117,052 .' 136,187 . 

17,375. 11,650 
7,310 . <" ~ .;;)qoo 
".' 0 " 

$753,319 $782,515 , 
of '" .. - . . 

17 ' 
. .. ~ . ' ~ , 

17 
.. 17.00, , .. ; o' . 17.0Q 

. ~.. - ' ,: .' 
' . ' -/ .:' : -

" " ~.;. " " . '. 

. t .. ~ '. , " ~" I ' 

. ~ . '" 

- - ' , .' , " .,.. •• & 

1 .' . :,.: .. ,: ./ .... ' .. " .: . : '1 

: .; , > . . 

,.,.. , : ... .. ". . ' . 
. . , 

. " - .- . . , ,' ,!.-

.. -' , ' ~: . . .~ " , - j' '; 

.~ . . 

: ' , , - ..J ' : 
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APPROPRIATIONS BY FUND 

General Fund 

Total Funding 

City of San An,tonio, ~ ". ).~ ::.' ".1 

~. 

" -.. '~ 
," 

. _~ :~~. l' 

. , .~ 

';; ~ ,.~ . 

" . . :} 

MAYOR & .. 

.. CITyCQUNCIL 

·~I, 

" " 

~ .,;1: ... 

~, ... 

" 't 
_ • ~'. L • 

-". . ~. 

." ',-'~. 

'. , 

" . 

. '; il' .; __ 

t ,-­
, , . 

I :'" J _ • "'.' .. 

FTE 

11.00 
11.00 

173 " , 

~J:_ ,., 

, ~-~ ...• .. ': 

' J 

" . 
.~ J . ' 

, ~. I., 

. ... 

_l'-'I . 

PROPOSED 97-98 

892,764 

$892,764 

Annual Budget FY·199i .. '98 ': -



I CITY MANAGER 

FUND GENERAL 

PROGRAM INFORMATION 

The City Manager's Office provides centralized direction and -leadership for the effective administration and 
operation of all municipal services for the City of San Antonio as directed by the City Council, and serves as the 
focal' point for administrative direction and coordination of the City's staff agencies. The City Manager's Office 

, prepares and submits to the City Council a balanced plan of municipal services in adherence with the policy goals 
and objectives established by the City Council while employing such managerial techniques as needed to assure 

. efficient and effective utilization of the City's resources. . , - . , , .. " ' : 
- : 

GOALS AND OBJECTIVES 

• . To administer and coordinate the efficient delivery of. services to the citizens of San Antonio . 
.• , To direct the preparation and distribution of the weekly City Council agenda and related materials to the City 

CounCil, staff and the citizens of San Antonio. 
, . ' To analyze, evaluate and monitor departmental,as well as community-based program proposals and needs 
- , through the efforts of the City Manager's managerial staff, Housing and Neighborhood Action Team (HNAT) 

~nd the EconomiC Development Action Team (EDAT). 
" • . To coordinate City Council requests for information and support services in a timely manner. 

. :To ensure that appropriate customer service/community relations mechanisms are implemented to assist 
citizens in the resolution of complaints and requests for service. 

• To review and direct the operation of all municipal activities and services in an equitable, efficient and effective 
manner. 

• . To develop programs that enhance the quality of employee performance in their effective delivery of services. 

REDUCTIONS BY KEY RESULT AREA 

:' • ,SUPPORT SERVICES $4,452 

. PERSONAL SERVICES 

· :-' , This office has initiated measures which will curtail associated personnel costs resulting in a savings of 
" . - $4,452. Through a concerted effort anticipated shortfalls will be effiCiently. accomplished With the remaining 

resources. 

; I ~ 

--- - -.. ~ 

;' t ~ . 
. 0'" •• " ......... - -- - . -

: ~ t. : 

, )", 
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GENERAL FUND EXPENDITURES BY CHARACTER 

0' 
o 
o 
0, 

D 
o 
o 
o 
0, 

o 
o 
,0 

o 
o 
o 

PERSONAL SERVICES 
CONTRACTUAL SERVICES 
COMMODITIES 
OTHER EXPENDITURES , 
CAPITAL OUTLAY 
TOTAL EXPENDITURES 

AUTHORIZED POSITIONS 
FULL-TIME EQUIVALENTS 

City of San Antonio 

ACTUAL REVISED BUDGET 

1995-96 

$700,544 
87,761 

3,673 
7,170 

420 
$799,568 

'. ' .. ' ' 

I,. '.', ~'. 

: <\1~~~ ':~ ';'~,: : -;·;,~' ' 
... ' . . 

.. " ' ;, . 

• ' . j ' 

:.---

." 

1996-97 

$734,838 
123,182 

6,940 
5,820 

o 
$870,780 

., .11 
~1'1.00 
, -.' . -." 

, , 

, . ' 

.. . ;/ 'i : ' , ,#\. ~ ; " " ~ \ . , 

,'r ~. ;"',. ,:.'.:, ... ', ,::-' : .. ' ",," 
, . , ~ 

" - j. 

\' ., . 
-.,:~" ;-"::;, ' , ~I. ': · 

'~> - -' , " 

, ' .1" 
,~ •• ',.. : :,' I ,;". 

I" •• - . 

'-. 

----: " 
' . " .; 

~' ,f a': ~ - , - , ~ 
. • \ ! ,,'~ 

~ -;,;, ',: - , '., . " ' ... ~ '. ~ . . .••.. : . .. ' 
: ." : ' 

'. ' _. ' ~ " ' r 
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,... ~ ,-

. ,.» 

ESTIMATED PROPOSED 

1996-97 1997-98 

$727,223 $755,982, ' 
110,910 122,872 

5,300 6,040 
5,820 5,370 

0 2,500 
$849,253 $892,764 

11 11 
11.00 11.00 

Annual Budget FY 1997-98 
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ASSISTANT CITY 
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APPROPRIATIONS BY FUND FTE 
General Fund j. ,- , .. '71'.00 

'·' 4i. OO ,· t. ' . Community Dev. Block Grant (CDBG) : 
Categorical Grants 1 ~ OO 

Total Funding .. ;,' 76.00 
,' . :7': 

. . : ' , ' 

- .:: ,,' 

:" , \ 

' , . 1 '. 

PROPOSED 97-98 

,~ , 3,268,693 .­
.. ' " ; ~" 163,212 

, : . . ' . ; , 43:339· 

$3,475,244 ' 
, . 

' . • -1 
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I CODE COMPLIANCE 

FUND GENERAL 

PROGRAM INFORMATION 
. . 

The Code Compliance Department enforces City Codes and Regulations which result in the protection of the 
health and welfare of all citizens. Among the City Codes and Ordinances which fall under this department's 
jurisdiction to enforce and abate as necessary are: vacarit dangerous premis~s and structures, junked vehicles, 
weeded vacant lots, zoning (Unified Development Code), noise, ' illegal dumping, minimum housing including 
unsanitary premises, front yard parking, livestock, alley and right-of-way violations, and inspections of 100 
salvage/junkyards within the City limits. This Department also strives to promote a higher quality of life by 
promoting awareness and compliance with City Code~ in order to stabilize and reverse deterioration of 
neighborhoods. 

GOALS AND OBJECTIVES 

To implement the recommendations of the Performance R,e~iew prepared by the Office of Budget and 
Management, Analysis. Accomplish the challenges set forth in the report while striving towards the goal of 
improving the, efficiency and effectiveness of the Department's programs': The obje¢tives of the Department as 
outlined in the performance review include: ' 

• 

• 

• 

• 
• 
• 

To work closely with community and citizens groups to increase awareness of Code Compliance services 
-Continue to decentralize enforcement operations by cO-locating Customer Service and Clerical Support 
staff with Field Enforcement Officers in the five work location areas of the City 

, '"-Ensure the workforce deployment ' addresses the demands of the Department in the most efficient 
manner ' ' : ' " ~ -

Expand self-promotion efforts by tapping e:>eistirig r~~9urces 
- To seek alternative funding sources to increase enforcement manpower, such as Federal or State 
grants, special project funding, and cooperative funding from other departments such as in the SNAP and 

.Weed & Seed programs 
::Gqntinue to foster interdepartmental coordination and public/private partnerships 

Implement a Case Management System that concentrates and reduces the amount of time for case closure 
. -Focus on reducing the pending caseload of each Enforcement Officer 
<; - Ensure case priority according to the severity of violation is uniformly addressed by field pe~onnel 

Increase revenue collections for overdue vacant lot clean-up and clean and secure fees by outsourcing 
, _1 s1 year goal an increase of $25,000 

Implement an Adopt-A,.Sector Program 
Continue to provide an, efficient and effective service 'tethe community 

- Expand the number of inspections per field investigator per day from 15 to 20 .' 

,.' 

-Continue to integra.te new technology applications in the Department 
, ,-Increase field support availability by' contracting for services for va'cant lot cle'an-up and clean' and ,- ... 
, secure by contracting on a- quarterly time' frame versus weekly - " 

City of San Antonio 178 Annual Budget FY 1997-98 
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PERFORMANCE MEASURES 

. -... "' ." . - - . . 
. ~I ": .......... ' . -\ t ~' t ~.~-~ ~>':r : 

"- .' 

Input/Demand on Se'iVices:' -- , .. .-

Code Enforcement Officers . ~I,; i 

Abatement Officers 

Complaints (Added during fiscal year) ,: .S 
Complaints (Camed 'frqm previous fiscal year) 

Total Complaints :, i' 

Output:-

Total Inspections (All Categories) , 

Abatement Unie- Noise Abatement Inspections 

Abatement Unit - Litter Abatement Inspections 

Demolitions (City) 

Demqlitions (Owner) ;: , ,' " );" .", ~ ~ \ 

Demoli~jons (W~ed ~ Seeq)' ,', ':1 • .1 , ' . • ,;, ..,; : ' 

TOTAL DEMOLITIONS, , ,'I ',,: .'" , 

Clean/Secured (City) ' , ;-'. ' ~' :: ' :' 

CleanJSecured' (Owner)' ',;' ;" -- -,' _. ~ ,- . ' ''''' ' 
. _ :~) , , "':i ! ~ l' .J, '.,; ' . 

Clean/Secured (Owner Repaired) , 

TOTAL CLEAN/SECURED 

Vacant lots Cleaned (CitY) "~ '-" " 

Vacant Lots Cleaned (Owner) 

TOTAL VACANT LOTS CLEANED 

, '" -. 

" Actual .... ·Revised Budget Estimated Proposed 
FY 95~96 ' . ' , ' j FY 96-97 FY 96-97 FY 97-98 ... - , . ..:.": ~ 

.. i 
, .• !~ 

,:' '-' 38 39 39' ',,", '45:;:') \. 

4 

58,276 
'11,925 
, 70,201 

133,608 
5;:260 ~;:, ,: 
6,654 

261 

90 (' ~'" :: 
, ,17' , , .. 

"' -36"8":' . w," ~ 

207 1.," '- ,' ,' 

117i ' "- :<' " 
I .,. .. ;; • ;;-.... ! _ -'" . ~" 

132 

4 

49,550 
11,540 
61 ;090 '-

"- 4 -'- , 

58,500 '-

10,209 
'68;709"· -: ' 

• • : • • : " .. -'" ••• •• : 1, i.: 

132,147 145,200 
:5,000';" ": 4,200-

6,~10-.,x~ ':\ ,4,0,50 
130 100 

240 _' , " 60 ' 
:,--:' 20 , 0-

"' 396' ' 
, 260 ~ 

1,725, 
~ ., ~ . ; , 

N/A 

1,985 

" . 

160 .- , 

160 
, '1',500. 

80 
1,513 
1,032 

3,474 
4,506 ,j: 

~ ... '" -.." - ."" " '" .' ~ 
,1,1.40 

: 1;200 
-- " 

964 
99~ "~' 

' ,t;300 '. " ;',, 

3,800 
, i~ 5,'10'0 ... .' 

__ . " ,750. 
,. '. " 80-

4,000 
,' ,' 5,20(r ' 

760 
' 74 

-, ' 

' 4 
" 63,180 ' 

9,500' 
, ' 72,680 

. 174,600 
5,040 

: ' , ,5,?00 
155 

; , 115 

'25 
, '295 

'. 
288 

,2,094 

174 

2,556 . 
1;750 
5,115 

" 

100 

Cases Filed in Court (All Categories) 

Noise Citations filed by Abatement unit 

Litter Citations filed by Abatement Unit 
Total ,No: of c~~~~ , CI(jS~d ',,~ i~ __ :~~:" ,,' ;::. ', " . ' ' -i" , ' , " ~;,' 
Code ~nforcemellt;Targ,et S\Neep~ ;'J "--', 
Neigh.lComm./Task Force Meetings.;,-: 

, ,43 " 
" .'!. • 

,67.,898 ·:" "., t''' , 
. ' 10~,t "~l~,.' :' 

" , ~O, , ,50 .. , 
N/A ,- " j. 59;209,; ' 

5q 
66,912: 

140 

Total No. ,Outreach Programs.1:; " ,'~ l . 

Efficiency: 
Inspection per Officer per Week 

Inspections per Complaint 

Average Cost per Cleaning Vacant Lots 

Average Cost per Cleaned/Secured 

City of:Sa.n~ ~ntonio 

,,;',' , 130 115 
'. '156 :;' , ',' :: ;' 160 

" " N/';'~' ," ' ,,;:, ( N/A ; · 

179 

61 
1,90 

$140 

$229 

j' .~ \ . " .\. __ .. - . r ~ . f .... (\ _ '-. ,. _ 

59 

2.16 
,$150 

$350 

, '. : 168 

·: t:· . 
" .. 

45 

65 

2.11 

$100 

$275 

180 
50 

75 

2.40 

$95 

$305 

Annual Budget FY 1997 -98 ,f ' ,; . , 



I CODE COMPLIANCE 

PERFORMANCE MEASURES CONTINUED - . 

", 1 I '· ··Actual 
-l FY 95~96 

Revised Budget 
FY 96-97 

Estimated 
FY 96-97 

Proposed I 
FY 97-98 

Effectiveness: . 

Veluntary Cemplianc~ 
Average Respense Time 

80% 80% ' 83'% ,- , ' . 85% 

-7 Days er Less 
-Over 30 Days 

, .. ' : "82% 

· " 3% 
Aveic!ge Number ef DaysJe Clese a Case 

.. 79% 

t% 
.! 32 

80% 
':5% 

N/A 32'- · .: .... j 

' 85% 
1% . 

30 

REDUCTIONS BY KEY RESULT AREA 

• ~EIG'HBORHOOD REVITALIZATION AND HOUSING ~; ........ $14,021 
.. 

DECENTRAUZA TION SAVINGS 
,,- r 

. As ' a result ef ' decentralizing ' Field Operatiens and Abatement Patro.l to' satellite centersth'reugheut the 
cemmunity, the Department prejects a decrease in the number ef miles driven by Cede Investigaters·an'd 
Ab,atement Patro.l Officers. Censequently, the Dep,artment prepeses a savings in metor fuel and-Iubiicants.­
!n a~dition, sav\ngs will be generated in centractual services. Recemmended in the Department Performance. 
Review, the Department propeses to' centract out fer vacant let clean-up and clean & seClJre en. ~quarterly .. 
basis time frame versus weekly, This reduction propeses to' save $14,021 in FY.98._ ., ' . 

: ' .' ' . i ~ 

POLICY ISSUES BY KEY RESUL TAREA 

• NEIGHBORHOOD REVITAL~TION & HOUSING ·' $407,822 

ADD ONE POSITION - SUPERVISOR FOR CODE I,NVESTIGA TORS • • J ~ ',_ w 

,. ' 

This improvement will add ene Cede Cempliance Superviser pesitien to' meet the grewing dernan~ fqr Cede 
Compliance serVices. Supervising appreximately 9 Cede Cempliance Investigaters in one of tlie City's five. 
werk areas, this pesitien will previde guidance to" Cede Investigaters and target teammembEil'rs, cempile' 
p~rfermance reperts aimed at increasing departmental preductivity and meet with· cemmunity greups - to' .. 
previde a mere proactive apprea~h in deterring City. cede violations. The FY 98 CO.st .for this ;improvement 
totals $55,735. In FY99, the cost will be $44,771. . 

"-'" . ' .:r ' " 

I.~~ '. 

. ' ' . ~ -. 

, . ' 
1 '1 . • " q 

' . : 
' . . ' 
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POLICY ISSUES BY KEY RESULT AREA CONTINUED 
" .'." . 

, . ',. . ~ ~, :'::' . .. 

• NEIGHBORHOOD REVITAL~TION. &. .HQU~ING CONTINUED .... ".-
. : .... ~ 

, ,," ' .... ~ ~~ 

ADD SIX CODE COMPLIANCE INVESTIGATOR POSITIONS 
' .. ' . '. "' . -: : . '.: ; .... " .... ."t . .~ . :. 

. , ~""\ --=- I ~ ,. ... • . • ~ . ," ,,: ' 

This improve",nent proposes the'addition of i six Code Compliance Investigator_ pbsiti·ons. Of th~' tQtal six " , 
positions, three Code Investigator positions"are' ptbp6sed ' to be added to the Target Team. This would , 
expand the number of team members from six to nine, The concept of the Target Team has proven to be 'a ", 
successful strategy enforCing City Codes, as identified in tlJe ,recent Code Compliance Performance Review, 

. To enhance Community policing- initiatives, the Target TeaJTl members will utilize bicycles to enforce . .- . 
, compliance 'With City- codes". Tl:le -implementation ' of th~ , :rarget, TeClm .:(proactive) approach of code " 
enforcement is especially effective, . productive arid· expedient in case clo~ure . ' '. , . - ".. . ....... _. --,.. ~ .. _. ' .. - . ~ ,- . " -

The remaining three Code Investigator positions would be distributed into the,five work areas throughout 'the 
City, These positions wOL!ld~~ util~e9to provide ' a more proactive approach in deterring City code violations 
focusing on case closure. Enhancing .9pmmunity policing initjatives, these additional positions are necessary 
in order to manage increasing workloads brought about by the increasing demands of the community. The FY 
98 cost for this improvement totals $352,087,. In FY 99, the cost-will be $262,1.10.: ';' . '. 

_. l • 

GENERAL FUND EXPENDITURES BY CHAFtACTER 
------------------------------------....,.~.,.,-~ : . 

, ' .. 
'" . 
' . . : '; . 

PERSONAL SERVICES " 
CONTRACTUAL SERVICES 
COMMODITIES 
OTHER EXPENDITURES 
CAPITAL OUTLAY ' 
TOTAL EXPENDITURES 

, ,,:, 
" 

. ' ~CTUAL: 
1995-96' 

$1,931,918 
575,467 

! , ' , 69,531 
22,560 

, .. 34,815 
d. $2,634,29-1 

REVISED BUDGET 

1996-97 

$1,974,480 
633,678 
109,512 

. , -- ~ . 

.. 20,.210 _ .. 
18,230 

$2,756,110 

ESTIMATED 

1996-97 

$1,920,811 
650,452 
108,819 
2Q,210 . 
~8,681 . 

$2,718,973 

PROPOSED 

1997-98 

$2,207,81 1 ' 
708,306 
139,1'73: 
,32:400 -' 

180,403 
.$3,268,693 

-. ' . 

.. , 

o AUTHORIZEDPO$ITI()'N'~ , 
FULL-TIME EQUIVALENTS . 

64 
64.00 

64 
64.00 

{. t 

64 
64.00 

71 
71.00 

o 
o 
a 
o 
O· 

. =.\ 

I" 

. '{';;: 
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I CODE COMPLIANCE 

ACTIVITY NO. 
DIVISION · 
PROGRAM 

PROGRAM DESCRIPTION 

26-30-01-08 

" . . ' { : . :; A DMINISTRA TION 
ABA TEMENT OFFICER PROGRAM 

This program is an enhancement to the current Abatement Officer program. It is designed to protect the public 
health, the environment and to conserve natural re,sources by the enforcement of the City ·of San Antonio 
Ordinance No. 85195, State L~ws and rules/regulations relat~d to liter abatement and illegal dumping. The Grant' 
provides for the salaries of one Apatement Officer and, limited support costs. 

Program Dates: 10101196 - 9130197 ' 
Current Authorization: $34,497 
City Council Priority: 

City of San Antonio 
(". .. . . . 

., . , ', .. 

. .. 
! 

-.. 

" 

.. I Current Authorized FTEs: 1 
I Grant Number. 26-008010 

, , ' 

. Public 'Safety 
. 

182 Annual Budget FY 1997-98 .' 
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ACTIVITY NO. 
DIVISION 
PROGRAM 

PROGRAM DESCRIPTION 

28-30-01-07 
ADMINISTRATION 
CODE COMPLIANCE - CDSG AREAS 

This program is an enhancement to the current Code Compliance Investigator program. It is designed to protect 
the public health, the environment and to conserv~ natural resources by the enforcement of the City of San 
Antonio Ordinances, State Laws and rules/regulations which fall under this Department's jurisdiction. Of all their 
diverse responsibilities as Code Compliance Investigators, the primary emphasis of their duties are related to 
vacant lots and lots with vacant structures that have to, be cleaned and the structures secured. The Grant 
provides for the salaries of one Code Enforcement Supervisor, 'two Code Enforcement Officers and one Senior 
Administrative Clerk. The Grant also includes limited, support costs:' " 

::. . .; '--'.' ~ . ~ ::' ... 
..,. ' , 

Program Dates: 10/01196 - 09/30197 I ~ '. "' 1 C.urrentAuthorized FTEs: 4 
Current Authorization: $141,554 ' " " , ' ' J Grant Number: 28-022029 
City Council Priority: / ~ ' " c 

.. 
Public Safety 

FUNDING SOURCES AND AMOUNTS 
, r " ~; . . :' \ . , . , '~ . ~ 

,~ .! ~ . ; Actual Authorized Proposed 
-:.~ , .. ' 95-96 96-97 97-98 

Federal - Community Development Block Grant·:' : : ', :: $.129,000; $141,554 $163,212 
, - , , ,. 

Total . $.120,000. $141 ,554 $163,212 
" . ; . 

~, 

FINANCIAL 
' . .. , .: ~ . 

, . .. 
' ,' . 

'.' Actual Authorized Proposed 
' 95~96 96-97 97-98 

Personnel . , $42,405 $85,585 $112,109 ., . 
Contractual 66,888 48,119 36,499 
Commodities 10,032 7,150 12,000 
Capital Outlay 675 700 2,604 

Total $120,000 $141,554 $163,212 

PERFORMANCE MEASURES 
Actual Estimated Proposed 
95-96 96-97 97-98 

Input: 
Number of CDBG Funded Code Enforcement Officers 2 3 3 
CDBG Funded Senior Administrative Clerk 1 1 1 
Output: 
Cleaned/Secured 75 113 75 
Vacant Lots Cleaned 400 600 340 

City of San Antonio 183 Annual Budget FY 1997-98 
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MAYOR 
& 

CITY COUNCIL 

CITY MANAGER 

. ASSISTANTTOCrry. 
MANAGE~ 

OFFICE OF THE 
DIRECTOR 

~ : '\~ f •.. . 

~ .---,..,..,....--.l.-I.,.....,~ .: . I 

. .. ~ 

. , .:~ ':'~. ,, ~ . PROGRAM I 

DEVELOPMENT & 
SUPPORT 

. ' : ; ~~~:t~~; .'" ,',:' . :... . YO'UTH . . : .': L~RACY, 
SERVICES ':.' " ~! L...-_S_~_~V_)_~E_· S_...J . ." ; . .' . SERVlCFS 

••• • ::~ ,;.-•• ~ • • ,:' • • J .; 

.· ·f) , . ~ ~; .' .:~ .' .. lt1 \-, .. ' -;. ~"I t--t .. . , 
I ' I 

l_ _"'. 
COMMUNITY 

. " '. ACTION' '''' - - ' .. . 

~-~ ... ~ .-. 
" 'i. 

Clil~D..RE~·§ 
RESOURCES 

.~QOMMUNITY._ , 

CENTERS 

' J J 

~ :::r~t .. _ , . ,~ 
t--t 

,. ~ . 
.. H ... 

. ',' 'I' " . L........;;...; - -:.~ "." J ,..........., 

~,~"" " .... : • . •.. , ' .' ... ~ .: ~ ' : I' 

. ' ., ~:' .... .. :' .. / : 
.:.j:,. ' .' , ,. , .. '~ . . 

. ::l . ' . ;'; .; ; .... ,'~. • L.1. J ,.: .:' ~i.I·, 
. " 

. . 
-----=-=-::=-=-=-==-=-=~::_:=__~-~=___===_=_=_===_'==_=".. en 
APPROPRIATIONS BY 'FUND . , , ! .~' . FTE PROPOSED 97-98:' ... ... 
----------.,......,----"""""!-.------"""""!-:----~--------........ --- : ,', :: : .. : 
Gen~r~IFund '"I:; . ": · · ~ ~9.3 . 00 6,659,224 . · ~I . . 

CategoriealGrants 364,00 '. 'J68,7p3,48~ " ',," f>, . ", ' 

Community Developm~n.t Block Grant,(CDBG) ., 4,00 156,41 O .~ · 

Deleg~teAgencies ;t~ ... , ~;' . :: , "' 0,00 3,021',492 : :. ' 
-:::T:-o~ta~I-=F:-u...,.nd~i:-n-g--....,:-:". : -".------.-~~:-----~:"='56-=--1::-"~O=-:O:------~$~7",.8....,:5~9.,..O~6---14 0'. .' ; ' 

. , ."" ' . , - ' ' - . ; .. " , ) ., , 

. ", i", ' :." ~ 
. , ~ ". 
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I COMMUNITY INITIATIVES 

GENERAL 

PROGRAM INFORMATION '. , 

The Departme,nt,is responsible for funding and providing a variety of services to !individuals and families in order to 
attain life skills, achieve or maintain self-sufficiency, and improve the quali.ty of their lives. Services are offered to 
adults in the form of literacy, child care assistance and case management. The elderly and disabled are eligible 
for nutrition services, personal attendant services and medical transportation . . Youth are offered intervention and 
counseling to prevent delinquency behavior. In addition, the department provides emergency assistance and 
homeless assistance. A wide range of contracted services include job training, emergency shelter and Head Start. 
The Department staffs the following Commissions and Boards: . CAD Advisory Board, CCMS A~visory Council, 
Commission for Children and Families, Literacy Commission. ··· 

GOALS AND' OBJECTIVES ." ,' . 
.. ... -.. .. 

To partner with individuals and families to enhance life skills which contribute to 'self-sufficiency, by committing 
resources, delivering services and collaborating with community and private entities. 

• To encourage the development of life skills through community education and early interVention v/ith:youth: . 
• To facilitate 'employment by offering literacy classes and child care assistance to adults. : ' "' , 
• To enable the elderly land disabled to retain an independent lifestyle through PTov!sipn:of.meals, personal care 

and transportation. . ... ., .. . . . , 

• To assist individuals and families with locating necessary services in times of need and in emergency 
situations ... ~ ': . . " " .. . . 

PERFORMANCE MEASURES 

. :.., 

Input/Demand on Services: 
Contracts Manag~d 1 

Literacy Centers Operational 2 

Youth Served through Youth Services Division 
Adult Learners Served at Literacy Centers 
Elderly Served .through Nutrition Program 
Number of Family Members Served at Dwyer 
Education Partnership Senior Students Served 

Output: 
Counseling Houts Received by Youth . .. , 
Adults Enrolled in GED Classes .. . . " . .. 
Meals Served to Seniors '· 
Number of Bed Nights Provided to'Dwyer 
Center Family Members 4 

One-way Transportation Tripsr 
Attendant Care Service Hours~ , 
CCMS Child Care Placements ' . 
Head Start Children Served 

City of ,S,an '~f1.tonip . 

. : .. ; ~ . .. ' 

~ . .. " . ' 

Actual Revised Budget 
FY 95-96 

61 
5 

4,941 
8,319 
8,463 

71 
1,810 

. ,:1'1',972 ' 
NtA ' 

, ' 956.,789 

13,905 
·' 46,236 

.. .. 279735 ... . 
I. ·.' .... 

,', ~10,·143 
5,592 

186 .. r 

FY96-97 

67 
5 

N/A 
7,697 

N/A 
N/A 
N/A 

16,383 -­
.~ " - ' NtA' .'. 

924,462 

. NtA . 

32,779' 
. ' 276,800 " 

11 ;500 
4,600 

;..J 
." 

Estimate Proposed 
FY 96-97 FY 97-98 

75 65 
5 7 

5,040 5,361 
10,740 12,348 

7,928 8,106 
81 70 

2,074 2,700 

' -- 1i:i'ss·f 3·; . ....... :, ~ 15'093 
- ~ I • • . , 

' ''< .. 1';894 ' " ' ' .~; 2;~~; 

938,571 . ..... 9.73;~75 
".' I J ~ l. ' . _ 

14;532 ;;'" 1 :5,3~2 
41,511 . ',39,466 

273,812 252,731 
"13; 1 05 " < - 10,000 

5,600 5,650 

Annual Budget 'FV ;1997..;98 
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PERFORMANCE MEASURES CONTINUED ' 
,"'. " 

Actual 
FY 95-96 

, , Estimate· ; . . Prpposed 
. FY 96-97 FY 97-98 

Output Continued: 
Emergency Services Provided 7 

Education Par:tn.~rship Students t~at Graduatec;l. ,".: .. , , 
• .' • :" \ ~ I. ' 'i {:.,. ". , ' . t·, .' 

from" High SchooL'. ,.1' ,:,.,. . __ ,~ •• 
.. ! ':.J .. "'. . '{ .'; J " 'IJ ,~ , "~'.-' ,-

Efficiency: 
Grants Funds Received/$ 9ity Match 
Avg, Monthly CaseslYouth Worker 

. , r. "'" 

Avg, Literacy Class Hours per Student per 
Month"'.."-

Avg. Cost/Senior Meal 
Avg. Bed Nights per Family Member 

" , ~, 

17,153 
',. 
1,831--'" 

$10.33 
39 

23 
$3.67 

196 
Avg. Cost per Eligible Education Partnership 
Student' ;, , : 

. .. .. ';-.' ':',,,, /~, " ", "", 
.$287~' 

~ : ~l • ~ •• • 

.' ',~' 

.9,000 

N/A, 
" ," . 

$10:28." 
"'40 ! ,~ ~ 

-' " ':2'1", ' 
1. $3:77 , 'I , 'NiA ,.~.,J 

17,106 

, , ,:1,728 

.-,', 

:~'$t1.331' 
'46 

'f 22 

.: .:.# 

. $37~,. -' . 
179 

. N/A ,,'- $255' 
.: ~; .;. 'i . '. ;' 

:. 

17,961 
.,~ r 

2.49Q. 

$10.53 
48 

20 
$3.78 
" 219 

'$197 
.'l ' 

Effectiveness: ' ,C' , • 

. ~ , ',; : 

% Recidivism Rate'for Youth 'Served 8 

% Students that received their G:E.D. 
% Elderly wllmproved' Quality orLife ' ,,; 
% CCMS Parents who attained or maintained 
employmen~ , 

% Dwyer'Center Families Who Move to 
Permanent Housing 

% Education Partnership Students Eligible for" 

t '. , ,( 3%;' 
'ji" ;'~'N/A 

:.' E :', ;'82%'" 

99% 

540/0 ' Scholarships .'.. ~ -: " , .' 
~. ' , , .. ..; .... , : ,.. ~'" '. '~., , . '. . 

EXP~NATORY JNF9RM.A'!'JON .. '.~" 
. . . ". " ' 

4' 1 -, 

.' ,~ 

), 

N/A 
NiA'.· 

97%: " 

98% 

,5Q% <,', , 

N/A 

3%' 
7% 

" '-94% . 

99%. 

47% 

'49%, 

4%, 
7% 

" 95% 

.. '.( '. 
98% 

48% 

:89% 

. ; " 

1 These 'figures' repre~eht 'd~l~gate~gency c~ntr~ct~;f~r general fund,Co~m,~,~!o/))e.rvi~e~' Block d~ant!?,' ~nq 
Housing and Urban Development Funds. ' ' . 
2 Project to open the St. Philips and McCreless sites in FY 96-97.andthe St.\Mary's site in F:Y97-98.. ," ., 
3 Decrease<resulted from-refocusing of counseling to areasoflife·skills a~d achieving departmental turnover rate, " 
4 ThisoLltput i~ a pew area ~o, track:,~ervice§pro~ided t~f~milies atth,~ Dwyer Avenue Center, . 
5 The Departmenf is sutimitting a proposal to increase nU'mber'oftrips provided to kidney dialysis clients. 
6 A 12-.4% reduction by the Texas Departmenron Human Servicesis ariticipated for FY 97-98 
7 The Department received additional CSBG funds for the period Jan 1, 1997 thru Dec 31, 1997, 
8 "% ReCidivism, Rate" will -tracK the number' of youth:who return "to the program and are re-referredbY the police 
or county.'. ';' " 'i ,,"',(' '.; - • ;-,~ " ' .' .' 

9 This isa new effectiveriess measure. -,. 

i . ~ ,_ . '" , . ',' • 

,. 
........ ""_, .... ....... A! "",_:-. "",r~_ " .•.•••• ..,...'. 
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I COMMUNITY INITIATIVES 

REDUCTIONS BY KEY RESULT AREA 

• NEIGHBORHOOD REVITALIZATION ,& HOUSING 

FIELD SERVICES COORDINA TOR POSITION 

.' 

.. 
I. I 

, , 

$34,730 

; .. : ..... .. 

o 
,Q 

o 
o 

The elimination of one vacant Field Services Coordinator position in'-the:-COrnnilinity Irhp~Ovemerit section is ' r't 
proposed. This position coordinates the investigative and mediation aspect of Fair Housing and tenant- ~ 
landlord complaints. The salary related to this position equates to savings of $34,730. 

POLICY ISSUES BY KEY RESUL TAREA 

" 
~ . , 

• EDUCATION, YOUTH & HUMAN DEVELOPMENT,; $40,175 ., ' 

ASSISTANT PRQGRAM COORDINATOR 
' -~ . 

" , ~~ . - .- ~ " . 

.. . ' . ..' . .• ~ ' : • • f 

This ,;mprovementproposes to fund one Assistant ,Program Coordinator position which will be utilized by th~ 
current literacy centers on a rotating basis. Various operational requirements involving extended hours Can 
be systematically resolved in addition to coverage during unexpected illnesses. Currently 5 literacy centers 
are open and an, additional 2 sites are scheduled to open by March 98. This program improvement will " 
provide the necessary management of one of the Gity's most recognizable human qevelopm~nt services. ", 
The pOSition would be funded initially for 9 months at a cost of $40,175 and includes $19,867 for non- , ~ 
personal expenses. ' " '. - - : . ," ' --

~ . . ;. '"" ! . .... ,* . -,- . ' " 

. ' ~ ',; 

• REORGANIZATION . ' , -$538,390 ' 
• • ' .# • 

As recommended in the Perfomiing Arts & Entertainment Facilities Study maintenance .anq oversight­
operations of the Carver Community Cultural Center will be transferred to the Arts & Cultural Affairs , . _ 
Department. This proposal was ' based on inter-departmental planning to strengthen one of the City's 
entertainment facilities, - As a .. result of the ·reorganization 3 support positions '(Secretary lIand, 2 ·6uilding 
Custodians) within Community Initiatives Administrative section will move to the Carver Center activity along 
with 5 existing positions. The Carver Center operations will , remain in the GenE!~al . Fund a-"~ will conti~ue to 

1 ~,' • ~ , ' \ 

receive a transfer from the Hotel/Motel Occupancy Tax. , . . " -' ,, ' ,: .. .- . . ; . 

GENERAL FUND EXPENDITURES BY CHARACTER ' 

, . . ' l' 
'-, ACTUAL REviSED BUDGET 

PERSONAL SERVICES -
CONTRACTUAL SERVICES 
COMMODITIES 
OTHER EXPENDITURES 
CAPITAL OUTLAY 
TOTAL EXPENDITURES 

AUTHORIZED POSITIONS 
FULL-TIME EQUIVALENTS 

City of San Antonio _ 

1~95-96 . ',' 
. ~. 

-: . $,4,905,599 ." 
, 1,195,986 

124,177 
505,626 

33,670 
$6,765,058 

214 
212.50 

188 ' .' 

1996-97 

,.$9;320,q84 . , 
968,367 

88,936 
481,520 

o 
$6,859,507 

205 
203.50 

.. 

ESTIMA T~'O .. 
199$-91· ' 

..... . , ,', .I . 

, , $4,8n,810 _ 
1,184,354 

, " : 94,,820 
482,520 

1,160 
$6,634,664 ' 

205 
203.50 

PROPOSED 
__ 1997-98 

;$5,228.473 
743,910 ," , " 
.74,586 ;r · 

482,780 
129,475 

$6,659,224 

193 
193.00 

Annual Budget'FY f997-98 

,0 

o 
o 
o 

o 
o 



-.~ -- ~"--. -~-- ,.. -. - - ...... -------'"'--- ~. -..;. -- -_. - ' .- ---,--

o 
o I COMMUNITY INITIATIVES , l " ~ \ 

<, '. ,l}'t 

' .. " 

~ .: " 0 

o 
o 

ACTIVITY NQ . . 
DIVISION 
PROGRAM 

. .! ' .'. 38~03-25 .... 
~ , , :0',, " _ ' i t-- ', .. ' • . 

PROGRAM .DE;SCRIP1]QN . _ '. ' 

ELDERL Y & DISABLED ,SERVICES 
SUPPORTIVE SERVICES FOR THE ELDERL Y 

TITLE 11/ (AACOG) TRANSPORTATION 
"'J ..... 

,_ • 'I 

. , .' I. , , 
, . "'I • • • ~ " ~: '. ~; '; , _ . ' • . . ! '., . 

The AACOG funded component of the Supportive Services for the Elderly Project.(SSEP) provides specialized 
transportation services to persons, 60 years and older within San Antonio and Be'xar County, to medical, Social 
Security, food ~tamp a.nd. legal (l$sistance appointments, .to.grocery stores and-to ·the· bank. P.ersons in life- ... , 
threatening situations, such as kidney dialysis and cancer, receive the highest priority .. A" other appointments are 
on a first come, first serve basis. Services are free, but donations from cli.ents are encouraged. There is a 
contribution from the City's General Fund to the program. .:. ~'.: ., " ~~.' , '- ,. .' - : ,.' : " .... ". . ,.' 

- -~ " ~ ,, ' ~J r-=-:. :. ~ . ' -_ " ~ . '0" . • ' ., : ~. ; ... 
" . , ' .' , . . 

Program Dates: 10/96 - 09/97 
•• ,'. L ""':1 Current Authorized FTEs: 2Q 

. - " 

..... ~ '," - . ' .. .. . 
Current Authorization: $356,950 I Grant Number:: 2~011054· ... 

. . . . 
-, . .. ~ , 

. ' 

.' ~­

• J o 
o 
o 
o 

City Council Priority: Education, Youth & Human Developmf3nt ." " . . , 

o 
o 
o 
o 
o 
o 
o 
o 
o 

FUNDING SOURCES AND AMOUNTS 

State - Alamo Area Council of Governments (AACOG) Grant 
City - General Fund 
Other - Program Income 
Total 

FINANCIAL 

Personnel 
Contractual 
Commodities 
Other Expenditures 
Capital Outlay 
Total 

PERFORMANCE MEASURES 

Input: 
Personnel 
Vehicles 
Output: 
No. of Unduplicated Clients 
No. of One-Way Trips 
Efficiency: 
3 Cost of one-way trips 
4 Average cost of private and other public agencies 

o City of ~~n AQloniq ; :". i 189 

Actual 
95-96 

$259,181 
164,300 

11,000 
$434,481 

Actual 
95-96 

$304,809 
41,796 
78,186 

7,190 
. 2,500 

$434,481 

Actual 
95-96 

18 
16 

· 1,879 
29,771 

$14.59 
$22.00 

Authorized Proposed 
96-97 97-98 

$256,650 $243.818 
92,300 92,300 

8,000 6,000 
$356,950 $342,118 

Authorized Proposed 
96-97 97-98 

$231.678 $228,600 
67,942 69,535 
49,140 36,793 

7,190 7,190 
·1,000 

$356,950 $342,118 

Estimated Proposed 
96-97 97-98 

16 16 
16 16 

2,000 1,900 
23,329 22,165 

$15.30 $15.44 
$20.42 $20.62 

Annual Budget FY1997 -98 
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I COMMUNITY INITIATIVES 

PERFORMANCE MEASURES CONTINUED 
. . .\ 

•• " • r 

'. ~> , . ~. ~ 1, \ 

,, ' " 

Effectiveness: 
Percentage of clients who feel t~at transportation 
services have improved' the quality of their lives ., 

EXPLANATORY INFORMATION . ' : , : 
- . . . . . ' .. . ' ~ ~ .. . 

!i " 7 

" .. . 

" 

, \ . ." 

Actual 
95-96 

95% · 

: ': . ~ . 

Estimated 
," 9'6-97 " '" 

90% ' 

" 

1 TDOAlAACOG is projecting 'a 5% reduction for i=Y 979-98 ' " , , -,j ' ,. : ; 
: - , r-' 

2 Program income is based on donations, therefore, this amount fluctuates, 
3 Although this is the actual cost for a'trip, the funding source has set the reimbursement 'per- trip as' 'r, ' 

follows: for FY 95-96 ($9.39)and'FY , 96-97 it is at $11.00 " ' - ' 
4 As. ,quoted by taxi companies and the pUQiic transp~rtatiol1 system; five companies arid VIA Were 

cOIl@!;te,d for FY96/97. 

" , 

" o. ,-.:-" 

) ..... 
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.. , 
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o _I_C_O_M_M __ U_N_ITY __ I_N_IT_IA_T_IV_E_S __________ ~ , ," .. . , .. : . .' ':' ~;, ~ .( ',. 'At , ' 

"" _ ,,;I ' 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

" ACTIVITY'NO: , 
DIVISION 
PROGRAM 

PROGRAM DESCRIPTION 

-~" ~ " ''l ,..,... • • ~, . ~",~ 

• 36';'01';20, '38-1'2-39, 50 
COMMUNITY ACTION 

HOUSING OPPORTUNITIES, FOR PERSONS WITH AIDS 
~ I~ ' ~-... . . ." 

.J . L_ ~ :: ~ ,'_ . ,. ' '. ~ i-

Housing Opportunities for PerSons with AIDS (HOPWA) is .a $1 million, three-year competiti'i~g~c:int. The HOPWAor.~ 
funds service gaps in' the -existing communitY cOntinuum' of care 'service 'delivery system. Housing and other 
supportive services is provided to PWAs (Persons with AIDS) through a collaborative partnership between the 
City's two delegate agencies: Hispanic AIDS Committee and House of Hope. 

Program Dates: 10101196 -09/30197 I Current Authorized FTEs: 1 
Current Authorization: $605,000 l Grant Number 26-054078 
City Council Priority: Health, Families & Human Services 

FUNDING SOURCES AND AMOUNTS 
Actual Authorized Proposed 
95-96 96-97 97-98 

Federal- Community Development Block Grant (CDBG)' $637,000 $605,000 $709,000 
Total $637,000 $605,000 $709,000 

FINANCIAL 
Actual Authorized Proposed 
95-96 96-97 97-98 

Personnel $19,110 $68,495 $70,000 
Contractual 1,080 2,000 
Commodities 750 1,270 
Other Expenditures 340,377 335,730 
Capital Outlay 
Subgranting 617,890 194,298 300,000 
Total $637,000 $605,000 $709,000 

PERFORMANCE MEASURES 
Actual Estimated Proposed 
95-96 96-97 97-98 

Input: 
No. of beds maintained 22 22 22 
Staff hired (Delegate Agencies) 9 9 9 
No. of target population 2 1,024 1,335 1,405 
Output: 
NO. ofPWAs 55 57 25 
Delegate agency contracts . NA 5 

, 
NA 

No. of family members served 12 13 0 
Efficiency: 
No. of clients per FTEs 7 8 3 
Effectiveness: 
% of PWA who are helped 5% 4% 2% 
Customer Satisfaction2 NA 3% 3% 

City of9an Antonio. , ., : .: • • j f\ 1 191 "" . [ Annual Budget FY f 997 -98 
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I COMMUNITY INITIATIVES 

EXPLANATORY INFORMATION 

1 This:is a $1 million grant spent over a three-yearperiod: ,' , 
2 Customer satisfaction survey measured bi-annually, 

Note: 'Grant ends in December 1997:' -' 
" ;" 
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o 
o _I_C_O_M_M __ U_N_ITY~I_N_IT_IA_T_IV_E_S __________ ~ i ' "; '. '. 

-, . : -- . -, [ 

---- .~ .-. . . . . ... 
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ACTIVITY NO~ ". .~" . . 

DIVISION 
PROGRAM, 

PROGRAM DESCRIPTION 

"f · :.:.~ . 5 .. " ,. 
. . , 

. ... 

~:. , r.· -- . . '. 

·.,v~·_, ....... ... · - - .-- . ' 
..- " " ': , -,.., . ' . .. ~ .. . 38-12~01, 21,' 44, 51 

COMMUNITY ACTION 
COMMUNITY SERVICE BLOCK GRANT 

, .. . . ' .... . 

t , 

'" . 
As the City of San Antonio's designated anti-poverty agency, the Community Action Divis'ion'receives CommunitY·· " , 
Services Block Grant (CSBG) funds through the Texas Department of Housing and Community Affairs: The ,. ' .' ~: 
CSBG funds staff who provide long term case management and emergency assistance service's at Community t .' J 

Services Program centers and the Dwyer Avenue Center. These funds also offset costs related to homeless ,' . 
services and fund the Division's administrative section:CSBG also fiinds 8 diverse del~gate , agencie'sthat provide " 
a host of social services in Bexar County. 

... " .- ," 
" :.' ( -; - ",;'" ~ .. , . , . 

Program Dates: 01110197 - 12131197 , .. .. J Current Authorized FTEs.: 4T" '.' . 

Current Authorization: $1,521,027 . . . j Grant Numbe, '26-060064 , 
: .,-

'" .' ' . 
";:1 

City Council Priority: , Health, Families & Human SerVices .1 

. ' . . ., . ' ,' 
." ' ~, ,. 

'. ' 
, 

FUNDING SOURCES A~D AMOUNTS. " 
, ,' .,:-- ' ,, ' 1' •. ~ : , - : ',.', , .' . ' ., , 

., 'I : ::. _. :Actual 
'; ,J '. 95-96' 

Authorized 
96-97 

prop~~ed . ; 
, .' 97-98 . 

. ' 'I : 

I. 

_S~t~a~te~-_T~e~x~a~s~D~e~p~t.~o~f~H~o~us~in~g~&~C~o~m_m_u~n~ity~A_ff~ai~rs~:_':_' : ___ ; '_:~ '~'~'_' ~\'~$~1~,1~8~6~,8~1~i ___ ~'$_1~,5~2_1'~,0~2~7~~$_1,~1~93~,~2~53~ , . 
Total I t : " $1,186,812 " $1,521,027 $1,,193,253 ."" 

FINANCIAL. 

Personnel 
Contractual 
Commodities 

" ... . . -', i. . ' ',., ' . 
" -" ;.. 

'. , , 

. -::.' 
, '< . , "' . 

').-::: ' ~.......,..~"""'----~':";"";'--~....,...."";"'--r---"""----":";;'''-,-, 
Actual Authorized Proposed " " 
95-96 . ! .96-97 97 -$8 

. $843,875 .... " $80~,836 .. . $~~5,485 
,.; ;' 1!Oj20 .. , ' , ~ . 104,.778 , . 8.9,556 '" 
. , 18,080 ' .. . 7,393 13,475 

Other Expenditures ' . , , 51,479. . 57-,92951,479 ; " , 
Capital Outlay .. ' , 
Subgranting " ,J 

Total 

PERFORMANCE MEASURES 

Input: 
No, of FTEs2 
Output: 
Unduplicated Clients Served 
Emergency Services3 

Other Service Units4 
Efficiency: 
Cost per clienf 
Cost per service unir 
Clients per caseworker7 

" .1'\ ;.~ .... . . ... , . O · 

""'. ":· : ~03,25e .· ... 5~~:g~~ , .203·,;5~ , " . 
.. ~. $1 ,186,812 $1,521,027 1,193,253 

I " ; o City of S~n Antonio; . 193 Annual Budget FY 1997-98 ' 



I COMMUNITY INITIATIVES 

PERFQ.RMANCE M~ASURES CONTINUED 

Effectiveness: 
% of clients enrolled into self sufficiency projects8 

% of cliEmts transitioned to self-~ufficiency9 
% of change in customer satisfaction10 

% of target population impacteq11. 
'.: I 

EXPLANATORY INfORMA nON ' . 

. , 
, • ~ . f .. 

Actual Estimated 
95-96 96-97 

0.67% 22% ' 
. '0% · · 12% 

N/A . 3-% ' ' 

' 11% 8% 

1 FY97 received a one-time surplus allocation. No additional funding expected for FY97-98,· 

Proposed 
97-98 

25% 
15% 
' 3% 
,9% 

"; 

2 Includes caseworkers which ' are. estimated to be at least 19 for FY96:-97 and.FY97.,98. , 
3 ~ervi~es specifically i~clude: ~tiildcare , u~iforms,lemerg~ncy food, bus ticket~/tokens , :passes, . fuel . assista.nce 
andmedlcaVpharmaceutlcal assl~tance . Projected numbers'are lower du~e toyouchers, .Implementation of long-
term case management. · . " , . I'" .. - - . 
4 Categorized as linkages with other programs for FY95-96 and FY96-97. Services specifically include: to~ls, 
license ·fees, classroom training, books/supplieS, tuition assistance; budget/financial training, VITA, referrals, 
general. info'rmation, family/individual coul'ls~ling , oJtreach, presentations, intakes, form filinglletter writing and 
follow-ups. " ' .. . . . . ·· .. 1-
5 Cost!s total grant minus the amount in the subcontracting line item . .-. , ' , ., . -
6 Emergency services and other service units are co1mbiried. . ' ' . . . 
7 FY95.,.96 .!" 18 caseworkers - ,. _. . ' .' - .,' . 

8 Self-sufficiency is defined as a client who improves economic stability through increase in skills or education 
within 6, months to .twenty-four , months, and :main~ins an income above the federal poverty guidelines for a 
minimum of 990 days. . '. . . . . , , . 
9 A comparison ration statistic: transition/total clients-served. 
10 Customer satisfaction survey measured bi~ann·uaIlY . 
11 Target population is the number of low-i~come perSons in San Antonio. 

' .' ', .;; 

Delegate agencies for FY96-97: Avanc~, Boys and Girls Club of San AntoniO, Ella Austin Community Center, 
House of Neighborly Services, Mexican~American Unity Council, . Project QUEST, San Antonio Education 
Partnerstlip and San An~onio Hom~owne~hip Co1laborative: ~. - - -~ ... 

. . ~ _~ .1 .,. , ~ . , < , " •• ~- .. . ,, - " '. 

'; 

. . 
I 

, , 
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o 
D_I_c_o_M_M __ U_N_ITY __ I_N_IT_IA __ TI_v_E_s __________ -J 

ACTIVITY'NO: - - ­
DIVISION 
PROGRAM · .. .. . 

. • II. : • .: . \~: '~. 

; . ~- ~ 

-. ! ' , ' 

. ' 

... ~ -:<.: ,.' ~,.. " ~; :; ~. 38-15-14,16,17, 19,28 

CHILDREN'S RESOURCES DIVISION 
CHILD CARE MANAGEMENT SERVICES (CCMS) 

o 
o . ; .... " 

-=P~R-=O-=G~RA~M~D~E~S~C~R~IP~T~I~O~N-·-·~--... · ........ ... , . ...;;... .. ~. -.... -.--~ .. ~- , ........ -----------------~,-.. ' . ;,-; 

o ,. 

Funding i~" provided by~ f~d'eral and state ~~urces to offer child care aS~i~t~~~~( ;~~ ~~~Ii~in~ -parent~ ~:lIoWing them ', , ­
to become ,or maintain self sufficiency. R.~cruitment, monitoring, payment and direct assistance to"qualified 'child -. 
care providers is a program responsibility. The City of San Antonio operates the CCMS program for Bexar County. 
and the Alamo Area Council of Govemm~nts provides-client serVices' forthe'eleven surrounding' rural coUnties of. :., 
the Texas Workforce Commission region. 

" . ~ -. 

0 . ' " 4 ... -,. 

Program Dates: 09101196 ~"0B/31197 ., 

Current Authorization: $32,533,095 
City Council Priority:· ~. ' _ • . , J,;"', ,. .. . • .J',.' . 

FUNDING SOURCES AND AMOUNTS 

o 
o 
o 
o State - Texas Department of Human Services 

City - General Fund Cash Contribution 

o 
o 

Total 

FINANCIAL 

Personnel 
Contractual 
Commodities 

O Other Expenditures 
Capital Outlay 
Subgranting 

O 
Indirect Costs 
Total 

o 
o 
o 

PERFORMANCE MEASURES 

Input: 
No. of Client Service Staff (FTEs) 
No. of Vendor Management Staff (FTEs) 

Output: 
No. of child care placements 
No. of child care providers recruited 

O Efficiency: 
No. of cases per child care counselor' 
No. of provider recruitment per staff 

o o City of San Antonio: " . .,. 

. . ",-

", ' ,.,. 1 ' ,I. I '.' 

I Current Authorized FTEs: 1.18 " , '. , . , 

I Grant Number26-017085 
H~ __ _ • • 

', ", 'EdUcation; Youth & Human Development 

Actual Authorized Proposed 
95-96 96-97 97-98 

$26,812,469 $31,333,095 $29,300,000 
1,200,000 1,200,000 1,200,000 

$28,012,469 $32,533,095 $30,500,000 

Actual Authorized Proposed 
95-96 96-97 97-98 

, $2,672,108 $2,617,639 $2,620,000 
25,216,365 29,604,311 27,588,866 

25,075 24,911 24,900 
14,520 181,833 181,833 

20,000 
84,401 84,401 84,401 

$28,012,469 $32,533,095 $30,500,000 

Actual Estimated Proposed 
95-96 96-97 97-98 

43 49 50 
19 15 15 

10,143 13,105 10,000 
81 75 72 

597 771 605 
4 5 5 

195 Annual Budget FY ~ 1997-98 



I COMMUNITY INITIATIVES 

PERFORMANCE MEASURES CONTINUED 

Effectiveness: . 

, ' .' 

% of employed parents who remained employed 
due to the receipt of CCMS subsidized care 
% of Returned Surveys indicating Vendor Satisfaction. 

EXPLANATORY INFORft./lATION· .~ 

. ..- ~ .~ .. Actual 
95.~96 

99% 

;-: 89% 

Authorized Proposed 
... 96-97 : 97-98 ' 

98% 98% 
, . 

. . 
' 92% 

., : 93% 

1 Number of cases per child care counselor reflects childrenplacemenldivided by the number of child care 
counselors: FY 95/96: '1'7; FY 96/97: 21; FY97/98: 21 . ' , . 

. .. . , , . . 

" , ' . " .' " 

.' 
,. ! 

. ~ - ' 

~ ' .. 

. ~ . -,' 

, < 
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o 
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,.- -- -. --...... . 

o I COMMUNITY INITIATIVES 

_ __, . .... ..t' _. . , 

L. - , - - - • ¥ ~ -- - . ' 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

-ACTIVITYNO.~- .. _' --' •.. ~- . ;" ,~,. 

DIVISION 
pROGRAM - -. 

., ~....... ... .. 
... .......... ..... -..... - ~-. -

. "': " ,J .:., 

PROGRAM DESCRIPTION --
' .. .. 

'~'-' -~_. : '- ~. :'. 38:11-20,' 38~1:'-21 "'~~-' 
ELDERL Y & DISABLED SERVICES 

CLIENT MANAGED PROGRAM 

' . i . 

. . ... . " 

The Clierit' managed Prog~m (CMP) provides attendant care ~~~iC~S; todi~abled ~e~~ns~ges 18 and ·over who, 
.reside in Bexar County, ha~e a permanent disability, and need assistance with at least one personal eanftask. . . ' , '; 
The disabled individual needs to be capable of self-directing their attendant care and can communicate their. .' _ . 
instructions directly, through medical aids'ora'thirdparty-Who can Unaerstand the ellen! . . Atten'dant Care services.' 
include personal care, meal preparation, light housekeeping and escort services, 

Program Dates: 09196 - 08197 . .. 

Current Authorization: $1,431,432 
.. , 

City Council Priority: 

FUNDING. SOURCES-AND AMOUNTS'~ 

State - TDHS Grant 
Other - Client Fees 
Other - Carryover 
Total 

FINANCIAL 

Personnel 
Contractual 
Commodities 
Other Expenditures 
Capital Outlay 

Total 

PERFORMANCE MEASURES 

Input: 
No. of Attendant Slots 
No. of Office Staff 
Output: 
No. of Service-Hours 
No. of Personal Care Units2 

Efficiency: 
Actual cost per service hour3 

" 

Comparison average 'cost for private agencies4 

City of Sar Antonic;) : .. ' . ,"~ . -, ' 
_ ,-.•• ~ , ••• ,-<, .... , •• J .) _ . 

.. . 
" 
. ,," . 

• ~ .. 1 
" , 

J,Cu~nt AI./thorized. FTEs: 93·' . . 

, - I ,;GrantN~mber.26-017o.86 ' - .... ,' 

Education, Youth .&Human Services 

.. .... . ~- '. ' 

Actual Authorized 
95-96 96-97 

$1,419,431 $1,419,432 
12,000 12,000 
48,039 

$1,479,470 $1,431,432 

Actual Authorized 
95-96 96-97 

$1,402,725 $1,350,437 
43,830 41,125 
11,405 11,000 
18,710 18,720 
2,800 10,150 

$1,479,470 $1,431,432 

Actual Estimated 
95-96 96-97 

163 163 
9 8 

168,100 170,401 
49,546 49,900 

$8.80 $8.40 
$17.49 $17.50 

.. ' . , 
'; :( 

'.J {~_ ' . .' ,-

,",I - , , 

. - """ - ~~'. " . 

1 Proposed 
97-98 

$1,243,423 
7,000 

$1,250,423 

Proposed 
97-98 

$1,185,802 
36,025 

3,306 
16,399 
8,891 

$1,250,423 

Proposed 
97-98 

140 
8 

149,270 
39,900 

$8.38 
$18.00 

197 Annual Budget FY19'97-98 . i 



I COMMUNITY INITIATIVES 

PERFORMANCE MEASURES CONTINUED 

Effectivehess: 
Percentage of clients who feel that attendant care services . 
have a positive impa~t on tn~ir Iives,Cind who are satisfied 
with CMP services 

. " 

. > . .. : ',' ).--, 

" ...• 

-' . 

Actual 
_ _ 95-96 . , 

100% 

f . -

Estimated 
96-97 

100% 

: ., 

EXPLANATORY INFORMATION: : . -. " .~ . . ... - . ': '" ,," 

, Possible 12.4% reduction . . . ' _ . ,. . . '" -" 
2 One item of Personal Care. Example: Assist with bathing, -dressing, transfer, etc, 
3 Actual Cost Per Service Hour-Prg. Cost + Service HOLJrS(a costfactor} .. _ __ ' ,,; ~ ::: -- . - .. ' 
4 Annual telephone survey cond~cted ~ith5majof home health agencies. ' 

; ' .. . 

: " 

. ~: " II 

" .~ 

" 

" .. 

',' , . 

~:, ' . . 

"':: ' 

Proposed 
" 97-98 

. : 1 

, . ' ~~ . . 

-" -·i:.} ... -' r·,r ~ > 

~ " . 

, ' 

) " .... , ' .':' 

~. . . 

. '! . '.} 

. , " .. 
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o 
o ~I_C_O_M_M __ U_N_'TY __ '_N_'T_'A_T_'V_E_S __________ ~ , , 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

ACTIVITY NO. . -" , ~." 

DIVISION 
PRO~RAM, ,-- . c· -";'''-':; '· 

, .' . \ ) . , ' " .. ,: .:" :: .\ 
'.:. " " 

~ :. " ~ 38;'12.40, 4~, 47,'48, 90 
COMMUNITY ACTION 

EMERGENCY SHELTER GRANT (ESG) 

PROGRAM DESCRIPTION , . 
The Emergency Shelter Grant (ESG) is.: a:"tvJo-year formul~fall6cated grant funded" ttirciugh the Community · . " 
Development Block Grant: ESG funds are used to improve the quality of existing shelters, build additional' shelter . 
for the homeless, meet the cost of operating a shelter, and provide supportive services including homeless . (. ' 
prevention activities. The City of San Antonio has executed delegate agency contracts with eigDt community-
based human'service 'providers: ' ". ' , ."" " . ~ " . . , -" . . , -- .. , ' : . :', ' ," \' " 

Program Dates: 10101196, - 09/30197-,~ ; '::" ,' " , " 1 " -'. I CurrentA.uthorized FTEs: 3. 
Current Authorization: $1,072,009. . :. , - , . .. 

". . , ' 

City Council Priority: .~j . ' , 
" "" .. .. 

.. , ~ r-,:..,,~ - .. ' :'; ,. ' ' 
FUNDING SOURCES AND AMOUNTS .. , ' 

. 1 ' : •. : • . ; .. •• 

Federal· Community Development Block Grant (CDBG) 
Other· City In-Kind Services 

Total 

FINANCIAL 

Personnel 
Contractual 
Commodities 
Other Expenditures 
Capital Outlay 
Subgranting 
In-Kind 
Total 

PERFORMANCE MEASURES 

Input: 
No. ofFTEs 

Output: 
Clients served 2 

No. of bed nights 3 

Efficiency: 
Avg. no. of days to locate permanent housing 
Avg. caseworker response time for rental assistance 

<I -G,rant Number 26-054077· 
Health, Families & Human SeNices 

, l. " 
, . 

, i ' 

,Actual ' Authorized 
" ~ " 95-96 

," t 

96-97 
$769,000 $536,000 

769,000 536,000 

$1,538;000 $1,072,000 

Actual Authorized 
95·96 96·97 

$161,239 $167,350 
77,358 66,600 

9,515 9,350 
58,838 63,500 
2,500 1,000 

459,550 228,200 
769,000 536,000 

$1,538,000 $1,072,000 

Actual Estimated 
95·96 96·97 

3 31 

5,260 828 
172,823 173,168 

N/A 100 days 
N/A 15 days 

' , . .. 

. ~ '" . 

Proposed 
97-98 

$537,000 
537,000 

$1,074,000 

Proposed 
97-98 

$165,000 
66,000 

9,350 
95,650 

1,000 
200,000 
537,000 

$1,074,000 

Proposed 
97-98 

31 

820 
165,124 

90 days 
10 days 
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I COMMUNITY INITIATIVES 

PERFORMANCE MEA$URES, CONTINUED 
.... , 

Effectiveness ' 
% of families assisted which resulted in homeless-prevention 4 , 

% of families Who remained in a stable living. situation: 5 
, 

Recidivism Rate ' ' .-

, ', , 

.. . : 

Actual 
.,95-96 

100% ' 
N/A 

' .. ; - N/A 

Authorized 
96~97 

-100%­
. 300/0 
, 10% ··· · 

... :" .. 

Proposed 
97-98 

~ '- '" ~) . 99% 
'25% - • 

8% 
t " " 

o 
C 
D 

o 
o 

'==~~=~~~~~~~...;.--...;..;.----...... ---------------------------- , '. } 
EXPLANATORY INFORMATION , - -' 0 

This prog-ram receives staff support through the. Co'mmunity Services Block Gran( two s'taff mem~rs provide . 

2 

3 

4 

5 

6 

assistance for homeless prevention. FOr FY 97/98-, one position is .notanticipatedto·befilled. . '. . 
These are clients one served through CSBGhomeless prevention and SA~~ Shelter. _ . . ' . '.' . . ... . .' 
These bed nights are those provided ttirough the DWyer and delegate agency contracts. 
Rental assistance prevented homelessness for the next 30 days. . . " , ' •. 
Families remaining in permanent holisingfor 6 months after exiting the SAMM Shelter. 
Number of clients who lost housing and rE;!tumed to the SAMM Shelter during the same fiscal year. . " . . 

,- ~ 

.. ,~ ... 

" 

"'-, " 

. .. ' 
. ':. . -

, , 
.-

.. ... . ., - . 
, : __ .... : .. ' t \1 1 .-i, 'w ~ 

.J,",' : 

• . -; 1'. " . 

'-',.. . -: 

-~ - . ~ .., ... 

,,", . 

.' . : ... 

_ . , _ I 

~ ' :. . ' . 

., 
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Q I COMMUNITY INITIATIVES 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
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o 
o 
o 

ACTIVITY NO . . -
DIVISION 
PROGRAM 

PROGRAM DESCRIPTION -

•. • .• " f' 

c O" ·' -, , ; , 

- ... -~ 

" . ,':: 38-12-30": ' 
COMMUNITY ACTION 

FAIR HOUSING ADMINISTRA TION 

The Fair Housing Admi~i5~ration funding .alloy.'s staff to investigate and mediate Fair Housing and tenant:'landlord 
complaints. The program monitors housing discrimination practices, Seeks to attain voluntary compliance to City: 
State, arid Federal Fair Housing laws. p'rogram staff are also charged with implementing Fair Housing/tenant­
landlord education and outreach activities 
Program Dates:- 10101196 - 09130197 . .., .. ~: -1":' .. ., . " 

., 
.-~ . , -Current Authorized FTEs 6: ': ., ' 

" . . - " 

, ' 
.~ -,.. .. , 

Current Authorization: $212,000 I Grant Number 28-022205 
City Council Priority: - :' t •• ' .~ I ' , .:' J .,Neigl]borhood Revitalization .&- Housing ' : -, :,. . 

" 
,t-.. : ' ,. 

FUNDING SOURCES AND AMOUNTS .' f : .. ' . ' ,' f' , 
..... - '" ' P" .. : ' .. - ~ - .' " " • _ . •. I, . • l J. • ~,.' ,.; ,...-.;.., .;... ,;;... .. ~~'~"," -' ---:-~-:---:-T---=---~ 

Actual Authorized Proposed 

' : . ~ 

, , . . , 

95-96 -, '" . 96-97 - 97-98 '. 
Federal - Community Development Block Grant (CDBG) 

FINANCIAL 

Personnel 
Contractual 
Commodities 
Capital Outlay 
In-Kind 
Subgranting 
Total 

PERFORMANCE MEASURES 

Input: 
FTEs 

Output: 
Investigative & Monitoring Service Units 
Education & Outreach Service Units 
Unduplicated Client Count1 

Efficiency: 
Cost per client 
Cost per service unit 
Client per Housing Counselor2 
Avg. case resolution by counselor 

City of S_an Antoni,O." . . ' ". ~ .> r -' 201 

$200,000 $212,000 $~83,012 

$200,000 $212,000 $183,012 

Actual 
95-96 

$179,200 
20,800 

$200,000 

Actual 
95-96 

6 

4,311 
15,083 

1,913 

$104.54 
$10.31 

478 
41 

Authorized 
96-97 

$179,100 
32,900 

$212,000 

Estimated 
96 .. 97 

6 

6,732 
20,645 

3,708 

$57.17 
$7.74 

927 
40 

Proposed 
97-98 

$132,912 
49,000 

1,100 

$183,012 

Proposed 
97-98 

6 

8,100 
26,400 

3,902 

$46.90 
$5.30 

976 
42 

Annual Budget FY 1'997-98 
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I COMMUNITY INITIATIVES 

PERFORMANCE MEASURES CONTINUED 

• ~ !, ' . ' ~ . ' .. , 

Effectiveness 
% of resolution of all cases 
% of impact into target population , ' 
% of change in customeLsatisfaction ' 

EXPLANATORY INFORMATION 

':".-

Actual 
95-96 

100% 
.'. " ," ' .. , , '~" '7,:70/0 

, " '.' " NIA' 

Estimated 
96-97· ., 

100% 
9%~ , 

" " 3%': ,,~ . 

, " ' 

Proposed 
97-98 

, , 100% , 
18% ' 
3% " 

1 Undupiicated client count reflects only tenant!l~hc.tlord ca!Js '$i~~e -junej996~·:. ~ ,' _ ' '" 
2 Client per Ho'using Counselor' reflects 4 housing counselors, ' , , _, " ' , 
3 Target population includes low and moderate income levels for FY 95/96,213,381 persons were af or belOW the 
poverty leveL " ," "" " 

4 Customer satisfaction survey measured bi-annually, , 

."j. 

-­. , 

" 

City of San Antonio .' ~ " " , ' .~', 

'J,l,. 

" . " ~ 

:', ,.. 

202 v ' 

• t , . . • 
,I - .; 

' " 

.' ": . 

. . . ~, 

': ,,~ " 

',' . ..... 

~-... ~ . ... . 

( " 
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o 
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o I COMMUNITY INITIATIVES 

A .," 

. ... . " ... -
• i \ i . .. ~ : ) .. 1 

" .', 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

ACTIVITY NO. 38-12-11,12, ,91 , 
DIVISION ' .. '. ,_. . , COMMUNITY ACTION 
PROGRAM ~~"", ,1996.SI;JPPORTI'vE HOUSING PROGRAM: FRIENDS IN SUPPORTIVE HOUSING.. 

PROGRAM DESCRIPTION 
. ' .. , ~' ,,",., ... ~' . . ,,.,,,, 

The U.S. Department of Hqusing and· Urban Developmehl.awarded the 1996 SUpportive Housing Prograrr(for ' \ . , '. ~'" 
Friends in Supportive ,Housing.Pr()gram ~o ,the: Department of Community Initiatives CommunitY Action Division to ' _ " 
administe~ $5, 165,099 over a three yearp~riodtofive delegate homeless serVice pr.0viders: Serv!~~s .incl~d~ ,: " ,,- , _~, -: 
extended hour ,c,hild .car~, qa~e l11al1.~gernent, job training and transitional housing: ',: .. , ' '.:" . , " ' : .. -

. . , ,'~'. ~ , . :_' " I 

Program Dates: 11/1196 - 10131199 
Current Authorization: $$5, 165,099 ' , . . . '\ 

City Council Priority: 
-- -" --.- .. .. ... ' , 

. ' . -,' , . - -
' . . ' ' ," , ', '( 

. . .. \' : .~: . 

FUNDING SOURCES AND AMOUNTS 

("b. I . • • .~ . _ ,..~ 

Federal - U.S. Dept. of ~ousing &" Urp~n Dev~l~p . , ! 

Total 
.. 
" , 

FINANCIAl ' .-' .. 
.: '.' .... _ .. .. --

Personnel ' ,' < 

Contractual 
Commodities " 
Other Expenditures 
Capital Outlay 
Subgranting , , 
In-Kind " , 

Total 

, " 

t. - , 

., . 

• • _ ' • • _ .. _r • • 

" .; :: .. ..) 
;t. , . 

--- - - - . ~.~- .. -

:"''-.. . '- ~ . 

~', ,: f . - ~ . 

" , , 

.' , ~ ' .. , 
, 0: . -'. , ' , 

.- .: .:! 

, . ~; , . .. ' 
.:': .. , 

, ', l 

, ;. , 

. ':-: . .. -" 

l ( • ~ 

( -' 

,, ' ' .... ~>, 

. ~" ,.- : 

, .. 

I Cumm(Authori?ed FTEs: _4. __ 
I Grant Number 26-0540l9 .. . 

" . Education,Youth & .Human Development ~' . 

. -, 
" .. '-' , , 

Actual ' Authorized " -Proposed 
95-96 96-97 97 -98 

. '; ' ":. 

Actual 
95-96 

$1,721,699 $1,721 ,699 

, $1,721,699 $1,721 ,699 
' "i' ,: '" . 

Authorized Proposed 
96-97 97-98 

$94.932 $94,932 
6,547 6,547 

833 833 
10,006 10,006' 
3,000 3,000 r: 

-, ' .. .. ,; .. ~~.------ . 

.. 

. ~: . : ~ :, 

- - , 

,:' :., 

1,606,381 1,606,381 ,'," ." ~: l -0 ' 

j i :: 

, .',' . $1,721;699 . $1;721,699 ~·· , 

,.' 
... t- , 

.. ' ~ . . ; " ,:-. ' ; : 
" J 

. . ~ - .: ' ~.- -- -- ' '. 

". ~ . " ~ 'i.., 
"' •. J .' , 

,; " ,-\ 

• ' J. . ., 

J 

' .r . ;.,: 

;.- ',- '" 
.d '. ' , " 

City of S,an~~~onic;> . , 203 
.... . , ," - ' ') . ; 
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I COMMUNITY INITIATIVES 

-,:.. ~ ~.. 

ACTIVITY NO ... : 
DIVISION' 
PROGRAM 

PROGRAM DESCRIPTION 

.... .. 
. . 

. ' . 
• ', .-1 

38-02~02, 38-02-04. 
:." ~; ... , .. -PROGRAM DEVELoPMENT AND SUPPORT 

HEAD START EARL Y CHILD CARE . -.. . -~ ....... .:. .. ..... ' .-:. " . -.: . 

The Department of Hea.lth and Human Services funds the Head Start program: . This program provides services to '. 
low-income, ' pre~school children, ages :3 to m~nqatory. school age, and to their families. Services inClude: 'child 
care, education, health, nutntion" sftcial service$ and parent involvement for the children and their families. Ten 
percent of the children served have some type of disability .~ The program year is August through May of each ' 
year. The fiscal year is February to January., .. " .. _ . _ .. 

Program Dates: 211/97 - 1/31/98 
Current Authorization: $20, 7,02, 9fS2 : 
City Council Priority: 

-- ... 

FUNDING SOURCES AND.AMOUNTS . . -.. 
: . 

, .. ' .... - - .. 
.' ... , ~" ,' ,.-.; 

State - Department-of Health and' Human Services 
'Other -In-Kind (space and volunteer hours)1 - -
Total 

FINANCIAL '. , ' 

. . 

.. 
,I Current Authorized FTEs: 8 
: ,1"Grant Number: 26-022071 .. . . , 

Education, Youth & Human Development 

Actual 
95-96 

$20,237,895 
, .. 5,059,474 

$25,297,369 

Authorized 
· 96-97 . 

- . 
. $2.0,702,962 

5,175,741 
$25,878,703 

Proposed 
97·98 

$20,702,962 
5,175,741 

$25,878,703 

, 

- , .... -- , " Actual Authorized Proposed Co' 

95-96 96·97 97-98 
Personnel : $170,578 $169,788 $169,788 
Contractual '. 16,325 11,554 11 ,554 
Commodities 6,114 5,225 5,225 
Capital Outlay 5,350 11,800 11;800 
In-Kind 5,059,474 . 5,,175,741. .5.,175,741 " . 

, ' 

- - ... - , . 
Subgranting (Contractual Services 38:02-0~) 20,039,528 , , .. 20,504,595 . . 20,504,595 
Total $25,297,369 $25,878,703 $25,878,703 

PERFORMANCE MEASURES \' ,\ 
Actual Estimated Proposed 
95-96 96·97 97-98 

Input: 
No. of FTEs 938 981 1,071 
No. Days Centers Opened 184 184 180 

Output: 
No. of Children Served 5,592 5,600 5,650 
No, of Progress Reports/Home Visits 18,410 18,400 18,400 
No, of Children with SpeCial Needs 514 460 565 
No. of Parent Involvement Activities 3,778 4,072 4,400 

. No. of Parent/Staff Training Sessions 450 491 500 
No. of Social Service Home Visits 9,602 9,200 9,300 
No. of Health Services/Screenings 18,478 19,300 19,500 

. . " '. 
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PERFORMANCE MEASURES CONTINUED 

.. 1". ,',,," 
. ; 

Efficiency: .. " 
Average daily cost pe~ child 1 

Effectiveness: ' .. : '; , >" . • , ' .,~1'" >;":, , 

. . , 
:-:, . 

Customer Satisfaction Rating: based 'on 'minimum 'I, ' : ; 

20% sampling;. r~~um,e~. ~om pc'iren!s'" ': . ' ' """j" , ;,: " , :-.', ' , ', I 

. . ' ~ . 

EXPLANATORY INFORMA TION-

Actual 
95-96 

23,91 

, . ' ~' :',' ~ / . 

98%. , 

Estimated 
96-97 

', 1.. . , 

24.46 

",, ' 
" . ' . ' 
, 97% 

. ~ ~- , 
. .!..,<. 

.. I ' , 

. \ 

~. . ! 

Proposed. 
97-98 

25.00 

. . . 
.:, , -' .... 

, · 98%.: ' " 

Services are subcontracted to Parent/Chilq, Inc. a c1elegate-agehty thatadmiriisters;the Head Start'program. 
1 Ratio: .Delegate Budget,#of days centeropEme~i.'#ofslots (4,600), .. ... , . , .. . " '. ' ~. '. : . . , . 

L ....... · . . 

. . 
• ,l'.;, .• ' 

, .. .. 

.. ", 

; :; " '" 'r; . 

" .... 
> ~ . ... 

t.,' ,· " 

-~" ...... I ' 
" ) ': 1', 

. , " , " 

.'". 
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I COMMUNITY INITIATIVES 

ACTIVITY NO. 
DIVISION 
PROGRAM 

.' . 
38-12-54,55 

COMMUNITY ACTION 
SUPPORTIVE HOUSING OPPORTUNITIES PROGRAM 

~P~R~O~G~RA~M~D~E~S~C~R~IP~T~I~O~N~--------------------------------------.:-.~ .. -.--------'-" . . . 

o 
o 
o 
o 

The U.S. Dept of Housing and Urban Development awarded the 1995 Supportive Housing Opportunities Program 0 
to the Department of Community Initiative's Community Action Division to administer $2,406,99~ to three delegate 
homeless 'service providers: Bexar County Housing and Human Services, Salvation. ArmY,an9 Providence Home. 
Services include: transitional housing for homeless Iyouth, homeless families and individuals·, . and housing for 
homeless children with HIV/AIDS. Supportive services provided include: child care, counseling, meals, case D 
management, bus tick.et!i, _as~istancejn purchasing Ibooks and .materials .. for schoo.1 ~nd assistance in paying . 
G.E.D-. test fees. -.. . .. . . 

. . 

Program Dates: 10195 through 10198.1 . J Current Authorized FTEs: 1 -
Current Authorization: $2,406,999 ... I Grant Number 26-054073 
City Council Priority: Neighborhood Revitalization & Housing 

FUNDING SOURCES AND AMOUNTS 
Actual Authorized Proposed 

95-96 96-97 97-98 
Federal - Community Development Block Grant (CDBG) $802,333 $802,333 $802,333 

Total $802,333 ' $802,333 $802,333 

FINANCIAL 
Actual Authorized Proposed 

95-96 96-97 97-98 
Personnel $36,673 $36,673 $36,673 
Contractual 1,316 1,316 1,317 
Commodities 217 217 217 
Subgranting 2 764,127 764,127 764,126 
Total $802,333 $802,333 $802,333 

PERFORMANCE MEASURES 
Actual Estimated Proposed 
95-96 96-97 97-98 

Input: . 
Funding $802,333 $802,333 $802,333 

Output: 
Unduplicated Clients Served 94 118 . 127 
Supportive Service Units 2,088 2,784 3,000 
Shelter Nights 10,476 13,968 14,000 

Efficiency: 
Cost per clienf! $8,535 $6,799 $6,318 
Cost per Support Service Unit $384 $288 $267 
Cost per Shelter Night $77 $57 $57 

City of San Artonio 206 Annual· Budget Fv 1997-98 . 
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PERFORMANCE MEASURES CONTINUED 
__ ' r .-. .• ..: 

" . 
. }':':<:-.' 

• . .I, ...... 

Effectiveness: ' 
" . i \. '. -~.;" ~: ~ .~;\ . , . "' , 

% of clients who ' increased-residential stability ' 
% of clients who increased skills or income 
$ impact on target population" . -", ' , . 

• . ' . : ~ . _ • ' . ' , ' . • • -" :." • . ~. t 

Actual 
95-96 

Estimated 
96-97 

Proposed 
97-98 

. ~42%'- ." . ""', '50o/~'-; ";, 'r .', 
.-

70% , 
83% 84% 

.. , 0.5%e. .. 0~6% T ,' 

85% 
('0.7% -: 

.- " , .' \ 
~~. r-. ;', .• , ! . \ .. ~~ ,'- ', ' ' . 

-=E~X~P~LA""N""A"'T~O~R~Y~IN~F~O~R~MA~T~IO""N~--~~---~' -., ....... ,.:.:..,; ...... - . -,-. ---~...;.......;-.->-., -, .-----,-"-, ----:. - "'. 
1 This p~ogram year is a~cording.to .the C>rqinance .. _ Due to HUD start up requirements, each delegate agency has 
its own program year. The program yearfqr Bexar County. Housing and Human Services is 4/1/96 through . ' . •.. •. " ", 
6/30/97. There currently is a request for extension to June 30, 1998. City staff are in negotiations on the ,. . .. 
extended contract with County staff. · ~aIVation Army'.sprogram year is 3/1/96 through' 2/28/99. Please note tilat 
the program year for Providence Home has not yet been e!?tablished due to construction delays. . ' 
2 Due to varied start up.dates and rates of expenditures, this ·amount may vary from year to year . . ---. ' "'\;: . ' 

3 C'ost-per client includes specialized supportive services; which increases cost per bed nighC ' _. " .. -
.~.- . ~ 

.. Target population is homeless individuals and families residing in San Antonio and Bex~r,County ::·; , :.' - ... - ." .,-

" . ',' 
: , :-

,",;"" " \ ,,. 

... . . - f 

i J~:>~>' t. ~ 
" , 

;' , : 

'. . .'''' 

" " " ' ! " 

; ' l ' 

· · t .... 

. . ~ . :; ',' . 
- ~ , 

; ' . • + .". " 
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I COMMUNITY INITIATIVES 

ACTIVITY NO. 
DIVISION 
PROQRAM 

PROGRAM DESCRIPTION 

. .~ 
38~Oj-42 

ELDERL Y & DISABLED SERVICES 
SUPPORTIVE SERVICES FOR THE ELDERL Y 

MEDICAL TRANSPORTATION TDOH 

' " ~ '-

' ,' ..... 

o 
o 
o 
o 

The Texas Department 6f Health (TDOH) funded component of the Supportive Services for the 'ElderlY ProJ~ct ". ., ' 0 
(SSEP) provides specialized transportation service~ to perso.n~ of. all_ages who. are on Medicaid,andneed ~idney 
dialysis. There is' ncicontributlon to the 'program by the City's General Fund and the clients may not be asked to 
contribut~ either through fees or donations. ·· The service area covers San Antonio and Bexar County'. Clients 'are r-1 
assigned daily by the TDOH to.supportive Services for, the Elderly 'for transportation services. .' . " , ; 1.1 

Program Dates:09196 - 08197 
' . 

Current Authorization: $200,002 ". 
City Council Priority: ' . ''; '. 

FUNDING SOURCES AND AMOUNTS, , 

State - Texas Department of Health 
Other - Carryover 
Total 

FINANCIAL 

Personnel 
Contractual 
Commodities 
Other Expenditures 
Capital Outlay 

Total 

PERFORMANCE MEASURES 

Input: 
Personnel 
Vehicles 

Output: 
No. of Unduplicated Clients 
No. of One-Way Trips 

Efficiency: 
Cost of One-Way Trips 
Average cost of private and other public agencies 

City of San Antonio ; ,' " 

. j Current Authorized FTEs: 8 
' I Grant Number26-016021 ' 

- , 
-

Education, Youth & Human Developme,nt - ." 
, ..t " 

.. - _ .. 

". " : 
. - ; 

Actual Authorized Proposed 
95-96 96-97 97-98 

$200,002 $200,002 $200,002 
6,270 0 0 

$206,272 $200,002 $200,002 

Actual Authorized Proposed 
95-96 96-97 97-98 

137,701 165,707 165,707 
31,140 15,306 15,306 
31,325 15,183 15.183 

3,806 3,806 3,806 
2,300 0 0 

$206,272 $200,002 $200,002 

Actual Estimated. Proposed 
95-96 96-97 97-98 

7 6 8 
8 8 8 

150 135 133 
16.465 18.182 17,301 

$12.53 $11 .00 $11 .56 
$22,00 . $20.42 $20.62 

208 Annual Budget FY ' 1997~98 ", 
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PERFORMANqE,MEA.SURES CONTINUED 

Effectiveness:-'- " /~ •.. , . •• _ . " 
Percentage of clients who feel that transportation 
servic~s have iTpro.v~d the, qUpl,tx of th~~r lives , 

'::. ~.'. .,{ . ' .:';" . ... . 

Actual 
95-96 

Estimated 
96-97 

,. ',-:. 

Propos~d;' " 
97-98 

~ - - .. - -. ... - - ~ 

• I .:, ":. ~p ... ~"' ~ : ... L-. - . ~ ',,- . 

, .90% ,1,', . 
I .. ," 

EXPLANATORYINF0RMATION ','; ;:,', ' _ " ." _".;, " ," _, _ , " 
1 In June· '9€?:the program .w~s ~lJthpr-ked Srl a_dditi~nal SiO;008:, .. ' :, " , ';, ,'f" " 

, ' \' 

2 $6,270 Carryover revenues for FY 95-96, 
3 This is actual cost per trip. 

.... . ,. 
t ~ I ' " ' ~ 

• > •• : 

4 , As qUoted by taxi companies arid :pLiblic t@risP9rta,tipn,sysfem; 'five"companiesandVIA were.cpDtacted for FY' 
:,'96·97:-- ' ., ,,'- '. .. . " '" -- .. - , .. , -" .' ., , . " .-," , ,- .. , , ' 

',-:.','\. : .~. -, ::: ' ~ I 
.,. . - ~ .. - . ~ 

. . '- . .. \ ' , t , " .. ' . ...... 

~ ' \ 
.. -.. ~. ~:- ... , 

I:' - .'} .. 1 , !, ~ . 
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I COMMUNITY INITIATIVES 

ACTIVITY NO. 
DIVISIPN 
PROGRAM 

PROGRAM DESCRIPTION 

.-,., :~ 

38-03-26,31,3233' ' 
ELDERL Y & DISABLED SERVICES 

COMPREHENSIVE NUTRITION PROGRAM 

._" • ""Jr' . :' • •. 
• '"..';.j . - " 

The Comprehensive Nutrition Project (CNP) provides elderiy persons, 60 years'and older and their spouses: with" 
a nutritionCilly balanced noon m~al in ,either a congregat~ settjng pr. CI ,homeboun.d ~delivery_seryice" The ' 
congregate centers, in addition, provide an array of supportive services, however, the homebound program is . . . ' ., 
limited in supportive services. The nutrition services are provided five days per week, Monday through Friday, 
within Bexar County. ~ .'.' , 

Program Dates.'·10/96- 09/97 - , '. I Current Authorized FTEs: 25 ' 
... -, ., . ' , 

Current Authorization: $ 3,558,996 I Grant Number 26-011055 
City Council Priority: ) Education, Youth & Human Development 

FUNDING SOURCES AND AMOUNTS 
Actual 1 Authorized lProposed 
95-9.6 96-97 97-98 

State - Texas Dept. on Aging thru AACOG $1,685,387 $1,684,108 $1,635,894 
City - General Fund 1,339,649 1,573,650 1,694,743 
Other - Program Income 2 262,979 301,238 260,000 
Total $3,288,015 $3,558,996 $3,590,637 

FINANCIAL 
Actual Authorized Proposed 
95-96 96-97 97-98 

Personnel 672,773 678,081 678,081 
Contractual 1,254,060 1,299,845 1,359,845 
Commodities 1,289.677 1,527,806 1,499,447 
Other Expenditures 6,880 12,390 12,390 
Capital Outlay 64,625 40,874 40,874 

Total $3,288,015 $3,558,996 . $3,590,637 

PERFORMANCE MEASURES 
Actual Estimated Proposed 
95-96 96-97 97-98 

Input: 
No. of Volunteers 4 1,145 1,155 1,155 

Output: 
No. of Unduplicated Clients 8,463 7,928 8,106 
No. of Meals Served 956,789 938,571 973,975 
No. of Volunteer Hours 180,351 184,542 184,5424 

Efficiency: 
Average cost of each meal $3.67 $3.73 $3.78 
Average hours worked per volunteer 158 160, 160 

City of S<:irl Antonio . 210 . :' Annual Budget 'FY-1997 -'98 
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PERFORMANCE MEASURES CONTINUED 
I ' 

: " Eft tl : \ . . ,, ' 
ec vene$s: . " . '. ' .' y;; .. -- " " , 

82% 94% Percentage of respondents 'who feel that the nutrition 
projecthas-improved.the quality ·of their lives , ,0, . • 

.. ._ i·' '" 

EXPLANATORY INFORMATION . 
f' ' ;, ",: ; ' " - ... . . . !. ' 

1 FY 96~97' _ AACO'GITOOA r~i'ns~ted '5% -< . . , t:!···· '; . : .... ~ . : .:.c 

-2 sites scheduled' to open, did riot and this affected the number of meals and volunteer hours 
2 Based on voluntary donations which.f1uctuate .. duringthe year: - .. .' . ~ "" . 

: :. '. ~ ' ;. 4 
'. 

3 Proposed 5% reduction by·:roOAlMCnOG for FY 9779a . . 

.,' ) 

4 WithJhe opening of·two (2) new cente'rs ; an increase in '.volunteers is anticipated. ' . .'. ' 
5 Asthe.al/ocation oUunds fluctuates,trom the funding sou'rcerand actual units served vary, the iinit rate 

will adjust. . ' ' . .:, .>.r. '. "T.'., ... 
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I COMMUNITY INITIATIVES 

ACTIVITY NO. 
D/VIS/ON 
PROGRAM 

PROGRAM DESCRIPTION 

. .. .. - .~ ;. ' . 

\ 
I.... ", : . 

. v .. . . 38-07-19 

YOUTH SERVICES 
RUNAWA Y YOUTH S.ERVICES 

The R'unaway Youth ' Program is a-tracking system cre~t;d 't~ -~s~ist the San Antonio Police Oep~rtment with '. 
addressing the increasing levels of runaway cases reported in San Antonio. Casework staff will work with the San 
Antonio Police Department in following-up with approximately 500 calls per month reporting youth mi!';sing .. 

" ., ' , ~ . ' - . . . . : :. . . - '.. . ' ,' . 

. . . . 
Program Dates: 10/01196 - 09130197 L Current Authorized FTEs: 1 . 

' .. 
Current Authorization: $37,881 I Grant Number 26-055281 .' 
City Council Priority: "Education, Youth & Human Development .. 

• M : ' , ' . ,,', 

FUNDING SOURCES AND AMOUNTS 
Actual Authorized Proposed 
95-96 96-97 97-98 

State - Texas Criminal Justice Division $43,739 $30,305 $16,969 
City - General Fund Cash Contribution 0 7,576 25,454 
Total $43,739 $37,881 $42,423 

FINANCIAL 
Actual Authorized Proposed 
95-96 96-97 97-98 

Personnel $34,426 $34,218 $38,233 
Contractual 2,500 1,110 0 
Commodities 1,000 29 160 
Other Expenditures 0 0 0 
Capital Outlay 5,813 . 0 0 
Subgranting 0 0 1,452 
Indirect Costs 0 2,324 2,578 
Total $43,739 $37,881 $42,423 

PERFORMANCE MEASURES 
Actual Estimated Proposed 
95-96 96 .. 97 97-98 

Input: 
No. of Runaway Youth Program staff *3 *3 *3 

Output: 
No. of reports researched/entered 5,548 5,700 5,871 
No. of youth contacted 1,817 883,516 3,621 

Efficiency: 
Average number of reports researched/entered by worker 1,849 1,900 1,957 

Effectiveness: 
Percentage reduction of youth reported missing 5% 5% 5% 
(runaway) 

City of ~,an J}ntonio . r '" ~ • 
. '., , 
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EXPLANATORY INFORMATION " ',, .. 

: " .~ . O· • .. Diversion staff assigned 
• .. .. Figur.eis b~se9, OD , 7 months actual = 2051 divided by 7 mos. - 293 per mo. X 12 mos. = 3516 per year ,:, ~\' 
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I COMMUNITY INITIATIVES 

-A'CTIVITYNO: . 
DIVISION 
PROG~M , 

PROGRAM DESCRIPTION --

. " . -...... ........ ... .. ~ .. ",,-.' ... . 

~ '. , . ~.~' . t. . i · 

38';'07-18 
YOUTH SERVICES 
URBAN smARTS 

Urban smARTS is an after school prevention/intervention program designed to divert minor offenders and "at-risk" 
youth away from gang related activities during the school year. The program is a collaborative partnership among 
the Department of Community Initiatives, the Department of Arts and Cultural Affairs, the Department of Parks and 
Recreation, and the San Antonio Independent School District. The program targets elementary and middle s,chool 
youth in an effort to provide early intervention and prevention activities in an after school safe haven setting. 
Urban smARTS incorporated the arts as a form of intervention. Youth Services' Diversion caseworker staff 
coordinate conflict management activities and education field trips. 

Program Dates: 10/01196 - 09/30197 I Current Authorized FTEs: 1 
Current Authorization: $114,971 I Grant Number 26-055282 
City Council Priority: Education, Youth & Human Development 

FUNDING SOURCES AND AMOUNTS 
Actual Authorized Proposed 
95-96 96-97 97-98 

State - Texas Criminal Justice Division $80,657 $45,988 $23,902 

Other - General Fund Cash Contribution 53,772 68,983 95,639 
Total $134,429 $114,971 $119,541 

FINANCIAL 
Actual Authorized Proposed 
95-96 96-97 97-98 

Personnel $71,922 $99,717 $102,307 
Contractual 10,980 7,546 9,450 
Commodities 21,392 0 0 
Expenditures 6,429 0 0 
Capital Outlay 23,706 0 0 
Indirect Costs 0 7,708 7,784 
Total $134,429 $114,971 $119,541 

PERFORMANCE MEASURES 
Actual Estimated Proposed 

95-96 96-97 97-98 
Input: 
No. of Diversion Program Staff *39 *18 *18 
No. of Artists/Program Manager 21 33 33 

Output: 
No. of unduplicated clients served 472 600 618 
No. of counseling hours provided to youth 3,111 540 556 
No. of life skills training hours provided to youth NA 11 ,520 11,860 

City of San Antonio _ . : ~ . ' i. : c:i .-. , 
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PERFORMANCE MEASURES CONTINUED 

.\ : . \ :'" :'",,;,' 
Efficiency: 

, , 
... ",,') 

Avg, ,annual cases per caseworker . . . , ' . 
Avg, annual counseling hours provided per caseworker 
Avg. ann.uallife.skills training hours per caseworke~ ,;' . ' 
Avg. daily attendance for A~S/C~~e Mcinager:n~nt . ·w.', .. . ~,--.. . ' . - ~ ... . . , 

Effectiveness: . - " 'r" .' • 

% ofyouth that complete program· ; -.. .' " '-"}.,~ . ,', . .. . ::- ' , " 
% of youth that exhibit improved conduct,attendanc~ .~ . . 
and ~cademic performance. :-~ . ~l ~ : .' , .: ....... ~' ~ " '; t -'.'~ . 

EXPLANATORY IN~ORMATION 

Actual 
95-96 

, ·· ··12~ ·' 

80 
';- ,· .. N/A 

, . ,- ,N/A 
', - ) . :.3, .'., 

'NA .. 
50% 

Estimated 
96-97 

" «:.33 ; ':-i:'· , 
40 

Proposed 
, 97~98" 

",34. ",'." 
41 

· 640' " .... :,: .:" 659' " :,:' ! 
.. , 30!" .-: "~ N/A 

41\ ' .80% 
50% 

' ... ," ,80% : . ' 
O::" ~ :'.:. ~ '?o.% , . ':-: 

• These are the same staff that provide services ,in the Diversion Prog,rarp.· , 
~ . . ' . ~' . I . - " • :. j , ~ •• , . ', .-" , -: . ,';. • ~ 

, . 

During FY97 Urban smARTS will expand from seven sites to fourteen. Of these sites, seven will be ~iddle ':';" 
schools and seven will be elementary s9660Is;. The life skills curriculum and the arts 'intervention will c6mbine " . . 
caseworkers and artists' working together:as a 'team with youth; ·Six 'sites receive on'site life skillsintervention' {5 
middle schools and 1 elementary school), while the remaining seven elementary school site!> will receive ca~e ' " 
management services..on an as needed ,basis,., Middle school arts and intervention hours are based on an average 
daily attendance of 30 youth per site. ,Elementary schQol arts and intervention hours are based on an average 
daily attenda~c~ pf.25 per-si,te, , " ' : ,', :.. . 
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I COMMUNITY INITIATIVES 

ACTIVITY NO. 
DIVISION. 
PROGRAM 

PROGRAM DESCRIPTION 

- .,.;. ' 

.... , 

t;. ;.. • . : ~ ~. 

38-11-25, 26 
ELDERL Y & DISABLED SERVICES 
PERSONAL ATTENDANT SERVICES . 

The Personal Attendant Services (PAS) Program enables a person with a physical di~ab'ilitY to live ind~pehdently 
by using a personal attendant to assist with personal care, home management and transportation. . . ' ' .. ' 

Program Dates: 09196 - 08197 
Current Authorization: $424,000 
City Council Priority: 

., 

FUNDING SOURCES AND AMOUNTS 

State - Texas Rehabilitation Commission (TRC) : 
Other - Client Fees 
Other-Carryover· 
Total 

FINANCIAL 

Personnel 
Contractual 
Commodities 

. " 

Other Expenditures 
Capital Outlay 
Total 

f _ ~ •• 

. ,',':'-, 

PERFORMANCE MEASURES 

Input: 
No. of attendants 
Output: 
No. of Service Hours 
No. of Personal Care Units 
Efficiency: 
Actual cost per service hour 
Compared to the cost for private agencies 
Effectiveness: 
% retraining independent living 
Consumer Satisfaction Rating 

EXPLANATORY INFORMATION 
1 Reflects additional $40,000 

City of-San Antonio . , .. -

I Current Authorized FTEs 21: 
I Grant Number 26-011054 . 

. 
., 

Education, Youth & Human Services ; 

I " Actuall " 
. 95-96 

Authorized'i 
96-97 

'Proposed I' 
97-98 

.' 440,000 400,000 400,000 
. 27,400 24,090 27;000 

3,402 
. $470,802 , .$424,000 $427,000 

.. 

.. Actual Authorized Proposed 
95-96 96-97 .97-98 

$385,163 $370,196 $373,196 
59,531 45,034 45,034 

5,903 6,670 6,670 
7,820 2,050 2,100 . 

12,385 50 0 
$470,802 $424,000 $427,000 

Actual Estimated Proposed 
95-96 96-97 97-98 

49 52 52 

56,355 56,050 56,100 
9,262 9,695 9,700 

$8.35 $7.56 $7.61 
$17.41 $17.41 $18.55 

100% 100% 100% 
100% 100% 100% 
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"'ACTIVITY NO; , 
DIVISION 
'PROGRAM 

. " ; - , 

' , . ",' . 

! ' . ; ... . 
~P~R~O~G~RA~M~D~E~S~C~R~IP~T~IO~N------~~----------------------,-, --,:i~;: -----, -, -."~, --~~~: " 

The Emergency Food '&"Shelter Program's Federal Emergency Management Assistance (FEMA) funds 
supp,ement-the Division's homeless preventionactivities'by providing"firSfmorith;s and: one, month's rental 
assistance. 

, I ,' 
•• _ ,J. ' .. _. ' 

" • • ' - . • -" • 0 ' " . .," ; ' .. . . ' . • t'-.. ' 

... ' .'\ . 

Program Dates: 10101196 - 09/30197 " Curref1t Authorized FTEs; ,0 , " , . , , 

Currimt Authorization: $36,210 I Grant Number26:-056027 ," ' ' " 
.. 

'" ., 

City ,Council Priority: Health, Families & Human Services 

FUNDING SOURCES AND AMOUNTS 
Actual Authorized Proposed 

) 
95-96 96-97 97-98 

Fed~ral - Federal Emergency Mgmt. Assistance $35,000 $36,210 $37,000 

Total, $35,000 $36,210 $37,000 

FINANCIAL 
Actual , Authorized , Proposed 
95-96 96-97 97-98 

Pers6nnel 
Contractual 0 0 0 
Comrrodities 35,500 36,210 37,000 
Other Expenditures 0 0 0 

I, 

Capital Outlay 0 0 0 
Subg:ranting 0 0 0 

:1 
Indirect Costs 0 -0 0 
In-Ki~d 0 0 0 
Total' $35,500 $36,210 $37,000 

PERfORMANCE MEASURES 
Actual Estimated Proposed 
95-96 96-97 97-98 

Input: 
FTEsl 5 5 5 

Outp,ut: 
No. of Service Units 220 280 362 
No. of Unduplicated Clients 660 840 1,086 

Effici~ncy: 
Cost 'per Service Unit $161 $129 $102 
Cost per client $54 $43 $34 
Caseworker Response Time (award received) 7-10 days 7-10 days 7-10 days 



I COMMUNITY INITIATIVES 

PERFORMANCE MEASURES CONTINUED 

Effectiveness: " , 
Homeless prevention 2 

% in change in customer satistaction 3 

EXPLANATORY INFORMATION 
" r 

, FTEs are supported through General Fund 
2 Rental assistance prevented homelessnes!? f6rthe next 90 days 
3 Customer satisfaction survey measured bi-annually , ' 

", . . - .,- ., ,. . - - . ' :, " 

. \ , ' ', -

• "j " .... 

.' 

, . , ~ . I 

", . ~ 

: ~ ~ ' . . 

City of San Anton,io 

" 

~. '.': .1. _. 

. ... I 

. .. 

li 

. : 

... : .. 

'J 

_ • • • r • • _ ­

... ' 

218 

. 90% 
NA 

; : ". " . ' 

91% 
2% 

c ;. : 

,90%" 
2% 

. , 

. ~ . : 

• . . I 

Annual Budget,=y" 1997~98 

o 
a 
o 
a 
.Q 

o 
p 
o 
C, 

0, 

o 
o 
o 
D 
o 
o 
o 



o 
. '.r.:. 

. .! o I~_C_O_M_" M __ U_N_ITY __ I_N_IT_IA_T_I_V_E_S ________ ~~ t!' :, ~ . ;1 ~' " . \.'~' :"" .. ..: •• 

, 

... _ ... .... -.' ..... - ' 

o 
.0 
o 
o 
O. 

o 
o 
0, 
0' 
o 
o. 
0' 
O· 
~ 

o 
o 
o 
o 

' "ACTIVITY NO. , . 
DIVISION 
PROGRAM ".' : : " . t ~j ' .. • ~ ' . , •• I ' , 

, ':, " 

PRO(;RAM-DESCRIPTION ' . 

I • . 

..• ; .... ~:'=--

, ~ ~~ <r.L ... _ .• " " ... ~;' .. ·j .;:~rl .j ~ ~ >38:12~~"Oi''41~ . 42 ;. ' ' J " 

COMMUNITY ACTION 
DWYER BUILDING TRANSITIONAL HOUSING 

~ f. " , 

r'" .~ , ,:. ~ - :-.' ,.; ' .. '.1'"", ' . ~ • , _ . I. : ~· 
This ~.ve year grant provides funding for the operation of the transitional housing portion of the center for' families 
only. ; The primary goal is to help eligible homeless families transition from emergency shelter housing into 
perm~nent housing by providing temporary housing (12 - 24 months) while helping them achieve personal growth 
goals:that will move th~mto self-sufficiency. ' :":<, .' \-.. .. ' 

• 1 " ... ... 
Progf,am Dates: 03193 - 02198 , 
Cu~'r1t Authorization: $2,120,873 
City ~oLmcii Priority: . - • _ 4 ' · · ' . _ . ~ ..... " ..... - ,. 

.. 

FUNDING SOURCES AND AMOUNTS 
,",. -

Federal - U.S. Dept'of Housing & Urban Develop. 1 

Other - City In-Kind Services 

FINANCIAL 

Personnel 
I! 

Contractual 
Com~odities 
Otherji Expenditures 
Capit~1 Outlay 
Subgranting 
In-Kinq 

, Total 

PERFORMANCE MEASURES 

Inpu(; 
FTEs ' 
Housing Units 
No, Of target population in San Antonio 

Output: 
Unduplicated Clients Served 
Bed nights provided 
Suppqrtive service units provided 

Efficiency: 
Cost per Unduplicated Client ' 
Cost per bed night 

City of:§anAntonip. 

I Current Authorized FTEs: 6 ".:, "':", 
' . . 

I Grant Number 26-054055 ... - ~ -~ 
.. 

Neighborhood Revitalization ··&' Housing -" 
, . .' 

'.- , :.,' 
,;- - : ,1 ~ ~ 

. . ", ~. 

Actual' . Authorized 'Proposed 
95·96 96-97 97·98 

. '- $2'18,709 -: $218,709' $240,115 
174,422 174,422 87,211 

. $393;:nf ' .' $393,131 . $327,326 

Actual Authorized Proposed 
95~96 96-97 97-98 

$114,856 $114,856 $116,000 
22,052 22,052 24,500 

3,693 3,693 3,800 
20,695 20,695 21,000 

1,083 1,083 18,485 
56,330 56,330 56,330 

174,422 174,422 87,211 
$393,131 $393,131 $327,326 

Actual Estimated Proposed 
95·96 96·97 97·98 

3 6 6 
16 16 16 

9,512 10,123 19,123 

71 81 70 
13,905 14,532 15,362 
2,237 2,500 2,675 

$5,537 $4,483 $4,676 
$28.27 $27.05 $21 .30 

219 Annual Budget FYl997~98 ' , 



I COMMUNITY INITIATIVES 

PERFORMAN.CEMEASURES CONTINUED 

Efficiency Continued:' ... 
Cost per supportive service unit 
Clients per caseworker 

Effectiveness: . .. .. 

: ', \ .... 

% of persons transitioned to self-sufficiency2 

% impacted of target population3 
. 

% Of change in customer satisfaction4 
" . 

EXPLANATORY INFORMATION 

"-~' . Actual Estimated 
95.-96 96-97 

$176 $157 
'24 14 

.'N/A 47% ". 

.74% ,71% 
N/A , - " 

'2% 

1 Funding from HUD ends February 1998; an extension has been requested, :", ," .:. " 
2 Self-sufficiency is defined as an individual who remains in permanent housing for six months after 

existing program. 
3 Target population taken fro!," the 1995 'StatusReport on Hunger & Homelessness:US Conference of 

Mayors. . . 
4 Customer satisfaction based on a questionnaire administered to ail participants 'exiting the program 

measured bi-annually. .' . .. . - . -' . . . .. 

' . . 

:, ' , 
, I . 

' . " 

• i .~ 

$12,20 
13 

48% 
. ..71% 

2% 

.': " ' 
: 

' . 

, ,;.- . . 

; "' . 

" . ' .. ' 
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'0 
o 
Q 

O· 

o 
'0 

o 
o 
o 
o 
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ACTIVITY NO. 
DIVISION 
PROGRA'M--

0;,.:.11)'";,/] ' .. ' : .. , ",',;,'38-1249,'5':;'·:, '!.:"''' 
COMMUNITY ACTION 

SUPPORTIVE HOUSING INITIA TIVES PROGRAM .!, . 
~~~~~~==~~----"""""""'----=~----------------------~~~'" PRO.GRAM DESCRIPTION" 

~ I'· ...... . ~ . ~ .- • ~-.. t < " 1 ': " . " .::..' 1) 

. . ..' _....... .••. I . .', ' .: . ', : . 

The l!.I.S. Dept. of Housing and Urban Development awarded the 1994 Supportiye Housing Opportunities Program. ' " 
to the Department of Community Initiative's Community Action Division 'to'acfminister $2;560;060 over a three year . 
period to eleven delegate'homeless service providers: Services include: transitional housing,: permanent'housing:' .. 
child:.care, mental health counseling, legal services, and children's art therapy. 

._ .. _-.--_0. r_ .... • ........ . ............. -'c~' -,.- - '''''' ' .. 
Program Dates: 05101195 - 04130198 
Current Authorization: $2,500; 000 
City «;ouncil Priority:: . ~ , :z.- . , &'lL' \ . , '. "\-r, '0,' . .• 1..:. :. .. . '. 

FUNDING.SOURCESAND'AMOUNTS ,! " "' •.•.. 

Fede'ral t CommuriitYcDevefopment' BlOCK 'Granl' (CbBG)' 

Total: 

FINANCIAL 

" 

Pers9nnel' 
Contractual 
Commodities 

II 

Capital Outlay 
Subg'ranting 

., 

. '." ;_~T .. ·.· .. <. .•. ' , •. ' 

PERfORMANCE MEASURES 

Inpu~: 
Funding 
Number of FTEs1 

OutP.~t: 
Unduplicated Clients Served2 

Service Units Provided 3 

, 
Efficiency: 
Cost per client 
Cost 'per Service Unit 
Client per staff 

I Current Authorized FTEs: 1': .' , . . . ,~ 

I Grant Number 26-050471 
Neighborhood Revitalization' & Housing 

."',,); , ' ·'1·, '~'. ~. :,:",,; ; . ~ .~. J , • 

i ' .• ·;'.:Actual' ":' Authorized 
95-96 96~97 

. '$833,333 ~833,333 

.. , . -. .." . , .. ~ . . ':-

.. $833,333 . , . "$833,333'~ 

Actual Authorized 
95,-96 96-97 

$38,151 $38,151 
2,595 2,595 

500 500 
420 420 

791,667 791,667 
$833,333 $833,333 

Actual Estimated 
95-96 96-97 

833,333 806,613 
23.7 24.7 

1,267 2,200 
30,365 32,000 

$658.00 $379.00 
$27.44 $26.04 

53 89 

- " "'" .. "" 
... . ., 

.' : . , 

.. 

Proposed: ',.~' 
. 97-98:" 
.$486;111 .' 

$486,111 

Proposed 
97-98 

$22,255 
1,514 

292 
244 

461,806 
$486,111 

Proposed 
97-98 

486,111 
24.7 

1,270 
18,560 

$383.00 
$26.19 

51 

221 f : r· 
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I COMMUNITY INITIATIVES 

PERFORMANCE MEASURES CONTINUED 

~ . . ' 

Effectiveness:-
% of clients who increased residential stability 
% of clients who increased skills or income -, , 
% of clients who achievedgrea-ter self-determination 
% impact on target'p0pulati,on 4 ,;, : ~_,' 

. -. -: "~- . "\ , 
'. ".' ". - , , 

EXPLANATORY INFORMATION 

. ',; -

Actual 
95-96 

98% 
': I ' " 83% -

77% 
8% 

Authorized 
96-97 

97% 
80% , 

, ,', ]6% 
",13% -

- " ~. - - , 

Proposed 
97-98 

98% 
.~ .. -83% 

77% 
,8% 

.; .; ~ . 

" 

1 The number'of FTE~ represent staff etnPI6ye~- by ~he _eleve'n delegate agencies that pr~~ide servi~s under .this _, -
grant. - -- , - - - -::. -- - - - - -- , ,, ,-_. - - --- . , 

2 A majority of funding for the SHIP goes to agencies who provide transitional housing: Several ag~nci~s had ", ~ 
funding for construction, retlabilitation, and~cquisition of property. These factors contributed to a low 
unduplicated client output. " -
3 SHip funded eleven, ,diverse delegate agencies: -A service unit includes:, counseli~g hours, shelterbep nights,;, -,-
one-waylransportation trips, etc. '." , - , " ' 

4 Targ~t population is ,~~mel~ss individualsa~d ~~i~i:~ '~esiding in San Antonio an~ B~~~r County. , - ~ ', . 

"' .. 

'y 

. . ' ~;.~ , ... . '" 

' 1 :; . 

. , ' ... ' 

" .. ' ::: ~:' 

, . .. :.': ' , \. ." 

". 

. -' . . '. : 

" .. .... 222 
('.-.. ~ -. 

: . Annual Budget'p( 1997":98 City of San Antonio , <: ,~ 

0 
-I , 

0 -, 

0 
0 
0 
,0 

0 
C 
0, 
0 
0 
0 
0 
0' 

'0 
0 
0 
0 
0 



o 
o 
o 
o 
o 
,0 

o 
o 
o 
o 
0
·, 

" 

o 
o 
D' 
D 
a 
o 
o 
o 

, .," : 
" 

·r.;' . ... -. .. :' ... 
I.. ,~ • l I • ..: ' ... , ', . " '" ! ...... 

. ' ~ • • J -'- ~j . 

~.) .; .: . ~.~ ". 

c· . - ", I 

PUBUC_~" .. " 
INFORMATION 

, OF,FICE . -
~~--~----~~~ 

f 
l ~ '~ " r. '.:' -'1 ,., ... .. -

;; .:.:' 

'. ,-

J , 

City of:!$anAntonio , '. c I? I I 

MAYOR 
& 

era COVt;JCJL 

.' , " . 

I.! 

. ~ - : 

. . r", 

-, . ' 1 

'" .: ." ~' .. 1, -": ~--' .. . . ' :~ '. .;\" ;;, ',' . 

- 'COMMUNITY" .~" 

RELATIONS 
: , 
,"-' . ' . ' .,' 

" . " ... , ., ... , . . : :" .... 

r: -". ~ . : • . ~':'"' \ 

, .. ~ 
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I COMMUNITY RELATIONS 

FUND GENERAL 

PROGRAM INFORMATION 

'The Office of Community Relations is responsible for decentralizing City services through the use of kiosks and 
,community centers, along with other innovative customer 'service' techniques. The purpose of the Community 
. Relations Office is to create communication vehicles for· the · City· Manager to inform, educate and support city 
'employees, as well as providing awareness campaign!f on ' ~ v~r:i~ty of City services and programs. Community 
Relations is comprised of three sections which ate: The Office.·of Director, Community Relations and Office of 

,Public Information. ' ' . I · . 

. GOALS AND OBJECTIVE~ 

To' position the city as a leader in providing valued customer· services for a diversified community. 
, . ' ", ~ . . ~- .. . 

. ' :Promote the City as a well managed organization that listens'; cares and responds effectively to its customers. 
• ' Initiate and support internal departments with media and community .relations activities. 
,. . Deliver convenient, accessible customer service . 

• • -0 Create internal communication vehicles to inform, educate and support City employees. 
;. . Foster a positive working r~lations.t)ip with the .media. 

PERFORMANCE MEASURES 

Input/Demand on Services: 

No. of Public Information Officers 
No. of Production Technicians 
No. of Special Projects Officers 
No. of Community Service Reps 
No. of Community Link kiosks 
No. of Community Link Service Centers 

No. of Showcase Events 1 

~ 

Output: 

No. of News releases 

No. 6f Media events coordinated 

.' , , . 
Actual 

FY 95-96 

2.5 
2.5 

N/A 
2 

N/A 
N/A 
N/A 

425 

165 

Revised Budget. 'Estimated 

FY 96-97 FY 96-97 

2.5 2.5 
2.5 2.5 
N/A 2 

2 2 
4 4 
2 1 

N/A 5 

430 408 

170 163 

Proposed 

FY 97-98 

2.5 
2.5 

2 
2 
8 
1 
7 

435 

180 

No. of City Beat newsletters 4 6 6 .. .. 6 . -
'250 265 158: 2i5 

, 

No, of 21-CHIC programs . 'I ',, "; , 

'No. of video productions' N/A N/A 150 · 180 

No. of 21-CHIC notices '<.:·N/A 720 720 720 .... .. . . 

No. of Municipal Magazine newscasts 2 6 6 6 

~6 .. 6f Municipal Leadership Institute (MLI) 3 3 3· 3 
sessions 
No. of Community Link Svc Center special event N/A 8 1 6 
days 

City of San'Antonio 224 Annual Budget FY 1997-98 · ." 
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PERFORMANCe'MEASURES CONTINUED 

Actual Revised Budget Estimated ' . ;- ~Pi"oposed -,, ' ' 

FY95-96 FY 96-97 .FY" ~6-~.1 .' FY. 97.::98 :" 

Output Continued: 
- .. 

No, of"I,nfonnfltip~.,.~mpai~ns}?r:.~ep~ments.,:~;:. ',-:.'~_};_ ., : N/A . ". j; .. ";"~~' : " ::!':: c·:.:,, ·5 
No. 0LSReakers.BY~~~4.tr~ir:1,irg.l?~ssigns . ;', ". :C'</: ;~i .: ' N/~ ' ." .;:is S··, i; -. 4 f:" i~ '~· 5 

.. ,' ; ~~" 5\ 
:, ':..4> 

No. of Community Link Newsletters N/A 

No, <:>!, D~P~~~~EI.t~ ~~~!cip~.ting . iI)Sh_qw.~s~,~, .. ~,.,_~/A. __ .. ""H"-' 

Events1 . 
No. of: customers reached in Show~se Events1 

No. of direct . Services provided in Showcase 
Events1 

N/A 
.' N/A ': " . };\~ :.: ' 

N/A 3 . .'" ' Ef 

N/A 10,200 14,000 
:/N/A ' .' . '~';; ; :~O)bo· : .:, . ",1 5,000' 

Effici~ncy:, " ' . '.n" ' ; '~ '. ,;i' !, ~\:) '.~ .: ,~ ,. , -r.": . {' ~:. ,' .i " .(~ 
Avg, ~fartii::leS.Pei, pi6 ; .' :.;· :· -':':: ,~ ...' . 170'; .. ".: :~t,:T' .. 172 .-; ",:.,' ': 163, : ..• ;1.~4" 
Avg. ~o. otvide~ pr~qucti6ns (mqii,hly)1 .<Ii,-,. J) " ., ~/f\.- , .: "; . ',: ,N/A,' '',,- ;:.<'13 . ; " " :,15' 
Avg. no. of monthly media interviews .. ':' ',' ... ;'. '" WAc ' ,r:.' r " J' •. N/A .'. , " ; ',: ' ·:: N/A~;~. ' .' , : .. : 8'~ ;1 , ". ' , .. . .. . 

coordlrated1 , . . ;: -:.: ,.;, . :~', . ~-: .. :":: rf: " ';' . '. 

Avg. no. of MLI partiCipants per session 

Avg. nb. of transactions per kiosk (monthly) 
.: 

N/A 
N/A 

- ~ , ., ' .. 
. / '." '-' 

50 

N/A 
31 

400 

Avg. '1:0. of customers served at the Community N/A N/A 500 

'40 
500 

1,000 

Link ~~rvice Centers (monthly) " :~' ' .' ,. , .' . . n" ' 0': ; 

Avg. n:o, of speakers trained per session .. N/A . . ~' '. ' :"~~:.: I : ' . 1~;,9. ' .:':.':.::" :f\' 20.' ~<. ~ '<~~ -..:. ~ ... ' ':22':':,<?_~ 
Avg. rib. attending co';'m~~itYTink 'Service ~~ . ,'~ Ni';' .. ' -.' '40 40 50 

II ..' -. .. .... . """ . . ~' · ). ·I(-~ ,,- ~ • ,r -., ' .o ~ . ' '~ ' '' .,,\ Center(Speclal(EventdayS ;. .',1" " ':;. ' ,.','i ,'\.,,,-, ; " ,! . ,. , d 

Avg. ~p. :Of: C:LJ~tomer service:brochures :::1 N/A . < ; :-::~;. 15,000 
distrib!,lted 
No. of)Jlystery,:City ShoPRer contacts (annual)., ~: : <." 

. .~. ' ~ 
... ..... ~ .. '~ 

Effect'iveriess: ~: ... .: ". ". ' ::~ .-
Ii ': ' •. , .. ~ . ' I ' ,., ;. ,1 ,_ 

% of n;i~dia <~~ttending City news conferences 
% of rrledia interviews booked~. " _ .. " , ... 

I - ' . .' _ • , ~ ' . 

% of MLI participantsatisfactiori- h:!vel 

Kiosk ~ustomer service satisfaction 'i-" ,'-
% of customers satisfied wlth Community Link > 

·1 -~. - • '. ~ 'y 

Svc Ctr-.-' _.',. ~ . ~ .. " .. ,. . 
% of customers rating Showcase 
excelienUgood 

H . 

EXPLANATORY INFORMATION 

, New performance measure. 

City of,~an:Antonio_'~, :! . . , :~Ji '" , 

N/A 594 

.... ~":. ' , 

86% 87% :. '. .: ~ ~ ... 

' N/A :~"," ;1::,.~;':<'''NIIC' 
N/A <"~ '" '" ''' 90%"'~ .. ,. 

N/A .. ,. 90% 

N/A j": ; ; . :.~ 85% 
.', .. -_<r ..... . ~ -.•. --.-.. -- ' , . . ...... -,*, -",_" 

N/A N/A 

225 ~}> ... ~ 

15,000 18,000 

';; -~ .' ~ .• .' .*". " :.. '.-
~ '. - ' ''/' .. - . ~ 

.... ,:: ,. 1' , . ;" ' j 0" , " . , :", . . ... J 
87% " ', ·90%' 

-, "~{A ~:; -::' '. ' '80% 
.' .0 90% ,-.• ... < 91 % ~= ~, 

,,90% . ,, '.'.: 
~ . . ' . .. . ~ -

"90% 

92% 93% 

Annual Budget FY:.1997.:98 1 ' i. ~.., 



I COMMUNITY RELATIONS 

RED'lJCTIONS BY KEY RESULT AREA 

• SUPPC;>RT SERVICES 

PHOTOGRAPHIC suppLiES 

$4,025 
• I .. ·• _, 

A reduction in Photographic Supplies will be facilitated by decreasing promotional items. ' such as' video, film. 
and overhead supplies. This will minimize the ability of the Department to actively promote City functions;or ' 
events. 

" . 

POLICY ISSUES BY KEY RESULT AREA 

' . " .. ' . : ~ ' . 

• CULTURE & RECREATION SERVICESIQUALITY OF. LIFE 
" . 

~ "$43,816: . \ 

IMPLEMENTATION OF COMMUNITY LINK KIOSKS 

This improvement maintains and enhances the programming capabilities of the existing four . Community 
Link Kiosks. which will serve to decentralize City services. These kiosks are located at North Star.' Windsor 
Park. South Park and Ingram Park Malls. It is anticipated that an additional four Kiosks will be established in 
S~ptember 1998. ' The four new sites are Rolling Oaks Mall. McCreless Mall. HEB at IH 10 West & DeZavala' 
and HEB at Martin Luther King. Jr. & W.W. White. The FY 98 cost for this improvement is $43.816. 

'\ . 
.1 . 

GENERAL FUND EXPENDITURES BY CHARACTER 

PERSONAL SERVICES 
CONTRACTUAL SERVICES 
COMMODITIES 
OTHER EXPENDITURES 
CAPITAL OUTLAY 
TOTAL EXPENDITURES 

AUTHORIZED POSITIONS 
FULL-TIME EQUIVALENTS 

. ; 

," 

ACTUAL 

1995-96 

$282.532 
50.347 
13,347 

1.827 
28,865 

$376,918 

14 
13.00 

'I": 

'. 
" \ ', ' 

REVISED BUDGET 

1996-97 

': $483.232 
279.127 

36,230 
4.010 

0 
$802,599 

14 
13.00 . 

'" 
.--,._ • • : • • • ~ .• ;lI.&!' , ..... .. ~~ ~ ' _~~ • • ,,~_-.-... .. - ',- , , ~ 

City ot-San Antonio :.' '. 226 . · t· - ... . :. 

ESTIMATED PROPOSED 

1996-97' '. 1997-98 ~ 

$437.923 " $430,942 
278.845 343.823 

34.310 33.055 
4.000 4.650 . 

0 11.079 _ 
$755,078 $823,549 . 

14 14 
13.00 13.00 

. ,. -
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APp~OPRIATIONs BY. ~UND 

Special Revenue Fund " . 
f ,. • 

Debt Service Fund 
Ca~ital Projects 

TotaliiFunding 
, .. ... ,' , 

' ... ' '. 

.: ... 

Ci~ .. of San ·AntOJ~.ib·· :~i ' . !~ . 

, , ' . 

'. 

..... '., ': -.~ .. . 

OFFICE OF THE 
\, . .. . 0 • • " , \ ,:I "j ," 

, '. DIRECTOR .. r " 
.f. ,I : ' " ' , \ ~. ,,' • 

.". ~.--., _' , . . . .... ,, . ~¥ ',. _" --. ' .. c. ··· .... . " -, .... ~ ...... 

,_'::;>C -;~ · s:.1.~ '4 • 

~,: .~"J;~~ 
""-"l "i _ 

t'" '''',:' ." ~ . ' :, ' -'l :, \ ~ .. ., ."1. '. -.... , 

, ... ... .... ...... ' . _. -.- .. ~~~ '- '-.. ' .... ,"' .. : ..... 

" . ' . " . . , 

.: \ ' 

. .... 

. :F:TE 
7 :0Q 
0.00 
0.00 

7.00 

227 

" 

PROPOSED 97 -98 .. ' . ,' . t ,_ 

.·~~. 615,33,9 ", ' :) .. -
8,877,950 

, 67,158,000 _,' 
" $76,651,289 " 

• ",:: .~~~. , • . : . • I 

Annual BudgefFY ·1997-98~ .: 



I CONVENTION CENTER EXPANSION 

FUND CONVENTION CENTER EXPANSION 

PROGRAM INFORMATION' 

The Convention Center Expansion Office is responsible for,directingall activities associated with the Convention 
Center Expansion Project and the construction Of the IntematioQal Center, 

. • . • : .. ..... ' j " ! ~ 

GOALS & OBJECTIVES 

" . , To provide for the successful completion of the Convention C~nter E)(panSiOn Project within the allotted time 
frame and budget. ~ ",: ' " ' I. To provide for the successful completion of the Intem~tion.ai 'Center Project within the allotted time frame and 

"' , budget. 
• To monitor project revenues and track the project budget to ensure that the financial objectives of the project 

are fulfilled. , 
' . To coordinate the construction activity related to the hew Convention Center Headquarter Hotel. 
,. Ensure effective operations of the current Convention Center operations. 

:-'P~RFORMANCE MEASURES 

; Input/Demand on Services: 
' Loss Fund Reserve (OCIP) 
Overall Construction Budget' 
'Overall Contingency Management Budget 
, . (CCEP)2 

Output: 
'Construction Costs Paid3 

,Contingency Management Costs4 

AdHoc, Sub-Committee Mtgs. Community & 
Park Tenant Mtgs.5 

, Public Awareness Mtgs. 
Mitigate Construction Issues for Convention 
Center Clients 

Efficiency: . ' 
Actual Construction Cost over/under estirnate 
Contingency Management Over/Under Budget 

Effectiveness: . 
% of insurance claims settled / %of claims in 

litigation 
% of overall Construction Budget Spent 
% of overall Construction Schedule Expended 

. (Cumulative) 
'Avg. no of construction jobs created by the 

Expansion Project 

City of $~n AntoniC) " .'. 

Actual 
FY95-96 

Revised Budget Estimated Proposed 
FY97-98 

N/A 
N/A 

$259,377 

$2,548,710 
$68,403 

21 

-

20 
N/A 

, " , ' ~ # .. -

25'%_ 
(74%) 

:N/A 

2% 
N/A 

N/A 

228 . : 

FY 96-97 FY 96-97 

N/A $1,800,000 $1,800,000 
N/A $147,100,336 $147,100,336 
N/A $270,882 $6,619,515 

$32,173,073 
$1,447,780 

36 

24 
N/A 

N/A 
N/A 

N/A 

N/A 
N/A 

N/A 

$5,930,978 
$13,385 

8 

24 
5 

(82%) 
(95%) 

0%' 

4% 
42% 

215 

$53,206,427 
$2,394,289 

8 

36 
20 

0% 
0% 

0% , 

36% 
55% 

215 
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I CO~VENTION CENTER EXPANSION 

PERFORMANCE MEASURES CONTINUED 
~, 'W:' . • ~ _ •• , _ ,,~, . ~bI •• '-_"', : •• - ..., .~ 

_.c... . _ •. ,~ •. c ...... ... ... ~ ~_ . ... .:l .:...-...-. . ..)"_. 

Actual Revised Budget Estimated Proposed 
FY ,$5-96Y . .'l·-, FY96--97,.~ : : ;, ",FY96:97 , : ' F'i9t~98 ~[ ~ .:..'~ , :- .~ 

Effe¢tivene88 Continued: . ._ 
Prof~s~io,naL~ervices: .; ',: " ) ' .;' 1 ' . ' " .. , ' .. Y " ' J> . :.".: i' d~ . ": :~" .;'0 ' .' ; ::::;."· · .. ·~;i · .;. :~: ' .; :' , .. ' .' ! 

% ~in9rity ,~ont~9ts . ., ~.QaI.A\Nard~d.6 ." .; ·28%/52%)':' ;' .' .~ ~ '::," 280/0' . '"- :', .. ·50:~5~%' ·: ·'· .i' 29.70/0 '; 
% ~omen,Ow!"ed Busin~ss i~~)Otracts'~·.·: ' " iL;;";".1.4%J4%::'·:··" <" 1'4% -: ' ·· (3.98%)'Y' ; ',:, ' , 14.9% '. 

Goal/Awarded .: ~ ~ , ';" " " ' .j. ' ,:' " -:.. • . ' . --< '. : ': "' .r " ,I~ ; .,l : ~. :)'~"! ' ,:~ ,'~.'. "~ ,:.':: ~ ">"''''''; i .. ~~·t~ ~~ ·1 ·t:~L .• ;:' ~~ ~ ,"\i(~ ~ "r ~ " 1 

% ~mall BUSiness Contracts ~ GoaUAwarded 40%/17.6% 40% (37.53%) 45% 
% African American Business Contracts 2%/6.2% . 2% 5.95% 2% 

Construction:' ,. .. .. ·r , . .. ~ "~ .. " , 
%.Minority Contract - GoaVAwarded '~, " ~ \ ,'; '. 

'J' ' • . ' '. " ' . 
% ~()r:nen Owned Busines~ Contracts ~: " 

GoaVAwarded , 
% Small Business Contracts - GoaVAwarded ·, ) 
0/0' Afriean 'American 'Business ContractS~. : " 

"I . ' . ' 

CustQ.mers' Willingness to, Return Survey7, : 
"'1:' ' - . 

- 1:-' • 

:; ~ 1.~ ' ,; 7 N/A .;. : '-:- .:, 
N/A ~ ,.: : ,' ::; ], 

N/A '. , . ~'~ . ,~ 

N/A ~~I.?~< .. " \ 

N/A :.: 1.1' 

- ... . .. 

30% 
14% 

45%1 
2% 
N/A 

l, '_ . tV 

~.~ '.0: ~ 
," ...• ~ --... ~ ... ; - " 

(14.6%) 
(2.34%) 

30% 
14% 

(20.36%),; ->:" :'450/0~) : ' .' 
" : :(1%);::' " ";.', " 2% ;' , ' : 

N/A "; ',.''i' ;,~ ' 97% ,', '-', 

EXPlllANATORY INFORMATION ", . ~ " I. 
~ . r .' ' -.... . ~ . .,-.' , ~ ~ ~ ". .~I .~,~(., ' 

~: : i: :·· . ' . '. \ _", <, ~· <· r~; ';· ;·· . ,_ . '.: ~'?' . . _ .". " .... .. _ ." ... _ . ... : ~ _ . , .~: . . .. _. _:_ ..... """":. O!'" • • ~ .. :--.. . ~.-. t - -;. ~ . ;:. - ~-- .~ ._ , •... :#:. " " .• -. , .... . 
, The!itptar co.ristructioh 'dollars~ allocated J~r. thi'Convention 'Centtir Expansion Project. FY19~5~96:repr¢sents . th.~· 

tot~'t construction'dollars'for thatyeaf.~" .' ,.... . --i"' '-'' ' ' ' ''''' •.. _ ,." ~ ~ - J -' .- ' • •• •• , .. ~, • _. -- " 

2 FY 1'995-96 Actual for Contingency Management represents the total contingency amount for that fiscal year. 
3 The:Construction Cost Paid is the dollar~amount of anticipated expenditures during the fisealyear . .- ' . .'::, ', ' ,'\; }~ 

I " , .' . ,. _ " ' ~ . 

4 The,;Contingency Mamllgement Cost is!hedollar amount of estif1la,ted field alterations duri~g·the fis~ly'ear."the,,: .L,:. 
Re':'Estimate for FY '~ 996-97 represents a lower budgeted amount due to Cost' savings' in the project. 

s The i~dHoc & Sub-Committee Mtgs. And the Community & Park Tenant Mtgs are held quarterly as opposed to 
. mo~thly. . 

6 SM~A goals reflect overall performance. . 
7 Survl~y used by the Convention Center to track customer satisfaction during the Convention Center Expansion 
. Proj~t. . 

POLICY ISSUES BY KEY RESULT AREA 

• ECONOMIC DEVELOPMENT 

CONSTRUCTION MANAGEMENT SERVICES 
i . 

$122,203 

This program Improvement will coordinate, implement, and assist the project manager in the coordination of 
'I 

th~ construction of the Convention Center Expansion Project. Included in the improvement is the addition of a 
Construction Coordinator, an Administrative Assistant II and converting a temporary Secretary II to full time 
(no additional cost) for $95,749 in FY 98. The additional personnel.will assist with on-site review of all trade 
rohtractors and project consultants, maintain and coordinate document control, and manage the anticipated 
in~rease in telephone calls, dOCument and mail dissemination. The addition of the aforementioned staff 
impacts the departmental office accommodations and telecommunication requirements. The additional office 
sp,ace and communication linkage totals $26,454, 
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o 
I CONVENTION CENTER EXPANSION .~ .... 0 

o 
POLICY ISSUES CONTINUED 

- ' # ' .. • ~ -. -: • " 

• COST OF LIVING ~DJUSTMENTIPERFORMANCE PAY ' $3,629 

Funding in the amount of $3,629 is included in the department's budget for a cost of living adjustment and . 
performance pay. T:he COLA, effective October, 1997,' will be distributed as follows: those persons making 
less than $20,000 Will receive a 4% increase, persons between $20,000 and -$60,000 a 3% increase and 
persons over $60,000 a 2% increase. Performance pay will be distributed to employees beginning April 1998. 

.' ' . . . 

' I. · .. , -. . 

.. 
SPECIAL REVENUE FUND EXPENDITURES BY CHARACTER 

PERSONAL SERVICES .. 
CONTRACTUAL SERVICES 
COMMODITIES 
OTHER 
CAPITAL OUTIJ\Y' 
TRANSFERS 
TOTAL EXPE.NDITURES 

AUTHORIZED POSmONS 
FULL-TIME EQUIVALENTS ' 

' , . .. .; . 

. " 

ACTUAL REVISED BUDGET 
1995-96 1996-97 

$147,140 -. " 
70,237 

6,062 " . 
. .. 1,63Q 

2,104 
78,572 

$305,745 ' -

$154,344 
60,875 

5,100 
1,230 
3,060 

181,117 
1" $405,726 

ESTIMATED 
1996-97 

$1'51,617' 
65,029 

" ' '5,100 
1,6.10-

" , 3,060 
170,018 

:. 

. $396,434 ~ 

,' " .' # ' 

· 3 
.- .' 3.00 . 

.. . . 

, ,'j 

4 ' 
4.00 

.' 

,. 

4 
4.00 

- ~: :' : : 

., 

PROPOSED 
1997-98 

~ $290'428' 
" -' t 

.,1 . 

1;l1,7~5 
6,952 
1,140 

11,100 
8,132,315 

$8,523,660 

' . 7 

7.00 
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I CONVENTION FACILITIES 

FUND : HOTEUMOTEL TAX 

PROGRAM INFORMATION 

This department oversees the operation and management of the H~nry B. Gonzalez Convention Center, Lila 
Cockrell Theater, and Municipal Auditorium. Activities in the facilities include conventions, industrial trade shows, 
concerts, and consumer trade shows, as well as a variety of civic; ' religious, and private social functions. This 
department will also work with the Convention Center .,_~pan~ion Office to complete the expansion of the 
Convention Center which is projected to continue over the nextfour yea~. The department is comprised of five 
'divisions which are Administration and Fiscal, Maintenan,~, .Operations, Event 'Services and Booking, and 
Municipal Auditorium. . . ' 

GOALS & OBJECTIVES 
<'l : , 

To provide improved space and the highest level of service to customers of the Department. It is important to 
, ensure the expansion is smooth and adequate to accommOdate' clientS 'using the building during the expansion as 
w~1I as those after the expansion. ' ,. - - ' -' , , - , , ', .' 

, • , Ensure clients using the facilities during the expansion are completely satisfied with their accommodations and 
service . 

. ' . Coordinate use of various advertisement forms with the Convention and Visitor's Bureau to inform clients of 
San Antonio Convention Facilities antiCipated highlights once the expansion'ls completed. 

• Maximize revenues without negative impact on demand and usage of facilities. ' " " ', 

PE.RFORMANCE MEASURES 
• t · .-, 

"-Actual Revised Budget Estimated Proposed 
.:1 FY95-96 FY96-97 . FY96-97 ' FY 97-98 

'..Input/Demand on Services: 
Attendance- Convention Center 1,761,948 2,179,715 1,775,001 1,744,850 

, Attendance- Municipal Auditorium 143,659 185,669 165,000 , 173,349 

, .. Output: 
) Conv~ntionsJmeetings (Int'!. Nat'l, State) - 92 103 85 106 
,Convention Center 
'Conventions/meetings (Int'l, Nat'l, State) - 12 12 12 19 
'Municipal Auditorium 
, Conventions/meetings (local, Regional) - 218 217 205 64 
' Convention Center' 
.conventions/meetings (local" Regional) ~ ' , 27 - 28 28 

. ' 17 . ., 

Municipal Auditorium 
public Events - Convention , Cent¢r .69 78 18 ·, .- ' 56, 

. Public Events - Municipal ALiditorium . . ; 14 15 1~ _. . ' ' 21 - .' "; -

. Private Events - Convention Center 
: " 

50 63 42 38 
Private Events - Municipal Auditorium 14 19 19 26 

' City, Events - Conventioli Center 89 98 78 52 
City Events - Convention Center 8 9 9 6 

City of San Antonio 232 " . Annual Budget FY 1997..:98 

o 
o 
o 
o 
o 
o 
a 
o 
o 
c 
·0 
o 
Q 

a 
o 
o 

Q 

o 



o 
01 __ C_O~N_V_E_N_T_IO_N_F_A_C_IL_IT_I_E_S ________ ~ 

-, •.. - ~.. -- --~ . ..:, .~~- .. ' .. -

•• < , .... I '" ,'" 

"'I :]~ • :" : :~J .... : \ ~ '," . : 
~ ~ .,. ... _ , ,": '"'C' 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

PERFORMANCE MEASURES CONTINUED 
" ;t .' '$. •• •• ~~.-__ .' - • _ ,. • __ •• P.· ":...·,' -. - . . ..... • " • • u ... r.-...-" . "" ,,.. , .. " ;; .~. " i .. ~ 

Actual 
FY 95-96 

Revised Budget 
.;FY '96-9'1 , ~" ' : 

Estimated Proposed .. 
-FY' 96-97 ' . ' :., FY 97198 ., ' 

Efficiency: < 

Ope~ting C!lst ~rAttend~ -Cp~vention ;. ,, ; . . • ' ' /;',,$4:1-2 ,: -'-~'~. ~: $4.08 ' · ' ;.' $4;a4~'?< ' .. -·:~$4 .8i ~· 
Cente' r .' ." t'" • ~,; _ ; • . ' ~ ,. : t.:::· ', ' 

Ope~ting G9st~·;. Attend~.~~, M~nici~I : .. ':;;,; ;:, '. ,'~:; $6:61: . :.: .';': $5;56' · '< $6·.32· ;~·;' " :. ; $5AS'" 
A 

" ~ . 4 - " "-' . l ' ",~, \!, ' ".: ~'" '.' .. ,. • . uditonum : ~\!" " . , , . ' , 

Revenue per Sq. Foot - Convention Center $7.01 $7.01 . . $i01 . . $7.97 . 
Revenue per Sq. Foot - Municipal. Auditorium ;":. :. :-- , $'.1':98 ··{·: , : ; :":>"':-' '. $'2.54· ,,"{t\ .' '~'$2;29 ;.,.. ".: ~$2 .66"" 

, . ," . ....... " 1. ", "' ." . .. ... ·r .. . ~. . I': '. 'l - . ' .: Effectiveness: " ' ( ;-. ', .. ,' . . .. ... ' ;, ',' .. " . ; \ ':." .;':' ;:;,-;,f: :· i,, '-.·',. , .:~.::.. ' '; '.: ' 

Cust6merS"Willingn~ss to ·Retum2. . . . . ' : : . '<c": ;,;:; ,. 99% " ':J~:; .. , . N/A .'.:' ~ . ': : 99% ;'.' ·~ . f ": '980/0 '. 
Occ~pan9Y .~ate - ExhibitHalls~ ' ' .... ' t :':' ;')' C . •• 92% ", ' :.c: ; I ' N/A·; '<90% ··· .. ': '93%~ :': 
Occ~p~nc.Y· Rate -. Municipal:~uditorium~ c 1;:i~' , .. .'F" ~~ · 55%_:'" .. ,'. ! ,, ;, ',N/A " '" 690/0 · . :":.; ': S2'°A,' .: 

I , . 

EXpllANATORY INFORMATION 
Ii 

1 Dectease ~in FY 97-98 due to leasing of Beethoven Hall :~ : . ; ~.' 1 " '. 1';- ' ,> " , .~ ;,,:, .. ~" .. ..• , ' ~' .. ;~ \ ~: .~, 

2 Ne~ question added to survey to track customer sati~faction during the ~onvention C,enter:~xpan~ion, Proj~9t.. .. ," 
3 O~upancyrat~' incorporatesreqiJired time rorpest controlserViee;'building'maintenance, table and chair set..:' '. 

I! ' . . .. . .....' .~ -;,. • _ . I • . _ . , 

uP/~~~a~down and ~Ie,~n-up between ·customers.::·, . ,J. '. ::;; , _' .. . ' . ' ,' " .'; ~:"~'. ' ~:"'i:'" . > 

-~~-----~--";,;"~-______ -.-~~-.-,,,;,,,-~~~.....o.:o~-~--~~~~~~"""' " 
POLlCY~ISSUES BY KEY' RESULT AREA·" i',: '. i ~;. . . ,", " . '. ' , 

I! . 

• ECONOMIC DEVELOPMENT 
. ~ .: •. ..t;... .? ... .., .... -

~eO~/~~,A~DEv~~rMA;N~,FEMEN.r:SCJTrA~F . ':. , ~. '. ,t . \ 

ThIS improvement wili-facilitate all opJratib~s of the ConventlonCeMter and provide linkage to the Convention 
Qlvision of the Convention & Visitors ,Bureau for space reservations. Currently, the Department. operates a -
manual ' system that takes approximately ' s.:o weeks to complete 'with .Posting, and apRrova(,chec~s betwe~n : . : ' 
th'e Convention Cent~r' and"Conventiori ' & Visitors Bureau. The :$20,000is the Convention 'Canter·.Cost of the ,' , 

'i ,~ .' . '. . . .' , ". .. • " ~ .; .. ',\ . . . , ~ ' . " .. " _. Ii : .... _ ' "r 0 .. . 

computer system. '. ,''' " . • . ':.: . : . • : .'. ' ... .. '~ .. :' 
!I I • • -"', .,' , • ; ' :):s"".' ' 

v · t '. ' 

• INFRASTRUCTURE <.,; : , " .; ' . :~.; , ", . ~;. 

··i ·, ... ..:.. :.:, . ., .. ... .. ' ~ - ~~" ... . :_ ... '.~ -~ , .- ..... ... !" • • , ,. ... ~ '.; . , . :..- -: . 

CPNVENTION CENTER LIGHTING UPGRADE 

I 

' . .... . 

~ ,-'. ~., ,, ", , 

' . .-:; .. ~ ' :r 

'~' .. , 

" - " . 
$384 950 . :-; ... 

, <' t ~ , 
.. .• ; "', "., " •. -. , . ~. ~ - -.' '" - '-=. 

: . •. -.' . .. " . .. , , 1 

u 'ghtiiig upgrades will be perfonned on' the North Exhibit Hall,' Sou~ Exhibit Hall and th~ S()~th' Ba~qu'et Hall ' to "," : 
egual the lighti,ng iD the::n~~ spa9B~ot'the ':Convention .. Center. This is the_second phase ' of .f3 year upgrade . ' -~ 
IrhprOvement that will provide the facility with uniform illumination throughout the old and new exhibit areas. 

·1 

T~is upgrade is in . response to customer recommendations. Last fiscal year the Department received 
$100,000 for the first phase ofthe project and this fiscal year the project totals $50,000. 
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I CONVENTION FACILITIES 

POLICY ISSUES BY KEY RESULT AREA CONTINUED 
. : . 

MUNICIPAL AUDITORIUM - ROOF REPAIRS ,' . '; 

This Improvement of $40.,0.0.0. will eliminate existing roof leaks and water-damage in the Municipal Auditorium 
due to ongoing roof problems. During fiscal year 1997-98, constant repairs will have' to be made which 
requires additional funds to complete. These repairs will insure customer events ,will not be interrupted and 
equipment will not be damaged. 

MAINTENANCE & OPERA TIONS OF THE INTERNATIONAL CENTER'FACILITY' 

This Improvement funds all basic costs for operating the new Intemational Center for a period of 9 months: It 
is antiCipated that the development of this facility will be completed in December 1997. A combination' of 
co.ntractual services. and authorized City positions are; proposed. The total cost of $294,950. includes 5 
positions (Custodial ~ervices Supervisor, 3 Building Custodians, and a Maintenance Mechanic) along with 
ancillary support. 

I r,' ., ' . ' 

• COST OF LIVING ADJUSTMENTIPERFORMANCE PAY . $142,890 

Funding in the amount of $142~890. is included in the depart~ent's budget ",for a cost of living adjustment and 
performance pay. The COLA, effective Octot>er, 1997,' will be distribu~~d as follows: those persons making 
less than $20.,0.0.0. will receive a 4% increase, persons between $20.,0.0.0. and $60.,0.0.0. a 3% increase and 
persons-over $60.,0.0.0. a 2% increase. Performance pay will be' distributedto,ernploy~s beginning April 1998 . . 

HOTEUMOTEL TAX FUND EXPENDITURES BY CHARACTER 

J ;', 

PERSONAL SERVICES 
CONTRACTUAL SERVICES 
COMMODITIES .', -, 

OTHER 
CAPITAL OUTLAY 

TOTAL EXPENDITURES 

AUTHORIZED POSITIONS . 
FULL-TIME EQUIVALENTS 

City of San Anton!o 

. , , 

. .:... . 

' . . 

;' ~ 

- . . . 
ACTUAL .. REVISED BUDGET 
1995-96 . . 1.996-97 

. $4,40.3,386 
. 2,627,340. . 

. 4463,698 
710.,790. 
127,644 

$8,332,858 

220 " 
197.40 

. - : ',,: .. $5,30.8,150. . 
: ' :' 3,294,180. 

- - ... ,. 415,0.20. 

772,360. 
147,140. 

$9,936,850 

. 221 
198.40 · 

'.' 
. , ~ : ' f • , '" ~,' ~ 

234 

ESTIMATED 

." _. 1996-97. 

$4,898,511 
3,222,263 

413,592 
1,0.0.7,670. 

147,140. 
$9,689,176 

221 
1'98.40 .. 

< : , ... ' • 

. ' 

- PROPOSED 
1997-98 

$5,637:,116 
.3,431,275 

.353,855" 
779,230. 
150.,0.0.0. 

$10,351,476 
. ;.. . -' 

.'. 226' . 
203.40· , 
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I CONVENTION AND VISITORS BUREAU 

FUND HOTEUMOTEL TAX 

PROGRAM DESCRIPTION ., i 

, The Convention and Visitor's Bureau promotes and markets San Antonio as a convention, vacation, and film 
ioeation destination. This objective is accomplished through advertising, sales, public relations, servicing 

" ,programs, market research, and other marketing efforts: The five fun'ctions of the Bureau are: Administration, Film 
liaison, Public Relations, Visitor and Convention marketing sales and service. 

GOALS & OBJECTIVES 

To promote and market San Antonio as a convention, vacation, and film location destination. 

• To increase consumer awareness (worldwide)' of San Antonio as a ' preferred visitor destination through 
editorial placement of print and electronic media via p,romotions and public relations with all travel media. 

• To maintain and strengthen the city's position as a premier Convention/meeting destination by maximizing 
utilization of hotel room nights via the successful booking of an expanding Convention Center as well as the 
Municipal Auditorium and Alamodome. ' 

• _ To generate continued growth in hotel room night consumption and sales tax receipts by attracting an 
expanding base of state, regional, national and intemational visitor to San Antonio. . 

• To continue to enhance San Antonio's reputation as a premier location for television and motion picture film 
industry. 

PERFORMANCE MEASURES .. ' 

J 

Actual Revised Budget Estimated Proposed 
FY95-96 FY96-97 FY96-97 FY97-98 

IripuYDemand on Services: 
# otHotel Rooms (Metro Area) 24,111 24,500 25,800 26,500 
Exhibit Space Capacity (GSF) 242,000 242,000 242,000 242,000 
Alamodome Capacity 160,000 160,000 160,000 160,000 

Output: 
#. of Bureau Initiated Room Nights , 846,810 1,075,000 950,000 1,02~,OOO , 
# of Convention Room Night~ Hoste91 924",711 . 1,024,168 954,020 " 975,000 
#of Delegates - Conventions HC?ste~ 557,418 , 560,000 572,410 , 585,000 
#.~,~ Reported Tour & Travel Room Nights 335:203 369,203 369,300 375,000 
#'ofFeature Film, TV, Com!. & Misc: Shoots . '113 . 123 125 130 
# of-Site Inspections - Bureau 1,400 1,280 1,330 1,400 
Advertising Responses2 229,528 N/A 219,100 N/A 
#: of Delegates Using Convention Center 267,338 N/A 244,400 251,960 
# of First Time Citywide Conventions Booked / 8/132,547 N/A 8/153,775 10/201,145 

Room Nights (New Market Penetration)3 
# of Room Nights Sold" 5,155,000 N/A 5,320,900 5,506,900 
Hotel Occupancy Tax Collections (Millions) 26.6 26.0 26.7 26.9 " 

" 
f 
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PERFORMANCE MEASURES CONTINUED 
.~II · · - ,',- .... ~. ~ .... _~- _ .. _" .... . .,_ . .. ;_, - ... ..... . - - , . ... .. _ . . . " ... , 

Actual 
FY 95-96 

Revised Budget Estimated Propos~d 
FY 96-97 ~:/; . FV 96-97 . "';FY 97~98 f'-. 

Efficiency: "":';; .:'. .. ,." .. ;- " , . ,~ '~' , ;::, ';, ';' '.. " ! ';'-.;. ,')' ::' . ", : ' .;:>,,: .. : .,;:: 
Averc!jge Daily Rates:; '·>' .,::" ':" , ... .. ··:~: $7S.S2 ,.:.:, ··~· .·, ~78: 1S ·':·" ·"$78:·1S· ·} ····$79~l(r.' 
Aver~ge Occupancy Rates" ,,, ',,; -- , ..... '~ ,< 64% , - '-:"l' c~·,' ,.' So·o;o·, , ··:"'·· SO%" • SOo/Jl' 
# of Articles Measured for Media Value:' .' .. .. ·· 910 :.-.r~:'F:, ' ,- , 950 "', ,";," ' 1 'Oc>o .', "1050';" 
Cost per Inquiry ~j . . .. . ! ~" ;C' J :~.::~\ ,~:' $8,'11 ;c":''''0,,' ,', 'N/A':;" 1:: :: ';';$~~ 76 .. , .. :!N/A~; 

Effec;tiveness: 
Dire~ Tour & Travel Exp ..... Refiects Group(MiI). $58.4 $58.1 $58.1 $59 
Direct'Film Expenditure's' (Milt . j .! , ,,:,:i' ' . : ~. '1$12.9: ." i , . :> . ,' . $$412:.:5

3
,:.',;1,:': .. ,':., ... ' .,$$4s.~. s5 . ';'; ': ':;."'~J·:~.:.':: ·}$105 :;~ 

Mon~~ry Value.ofArtiClesPublished ·(Mif) . i ';-, '.::": :'-"$3',3' . ',f ~;; .; " 
Direct ConVention Delegate' Exp. Ho~ted :(MiI)5, . " ' ; ·· $334 ... ', .' ~: $4'14 ' : .... ' ~S8. t . '$479"'~ 

~ k : ' .' ;r .... :'.:. , . -•..• ' •. , "~':"~;':" , ~ J ..... ... ~ .1 , ,'" •. , ~t ,,' ~n.i,~, - , ' . .:,.. "f '., ,-, .. ~" . ~ . . ::," ' .... '\ 

EXPLi!ANATORYINFORMATION ;,;-,.''' '' ,·j ;1 <, " . < .: •. : .' . "J, ';. ': I.. " •• :1 " .. , J 

;: 
::; . _". ...-,. ' ' . ' M _-. ~... l ... • ' ." -i!!. H ,~ ' ", ,-~:' - ~ ..v --: -.:- - • ";rr'-:"~," w' ;...., -, " :"', ~~ 

1 Due!;to a revised construction schedule, Jan, - July 2001 were removed from date availability:·and 'prohibited . . , ~~ , -:- ' ,'. 
meeting budgeted goals. , 

2 FY 9sprojected by the Atkins Agency from May - September, proposedtlgi.II'~s:are unavailablEr. ;,:.;~ ," ,;:) J ,; .. ,.;::., " 

3 Ci~ide conventions are greater than 2,000 peak hotel rooms and utilizing the majority of the SACC facilities, , 
.. Source: Source Strategies Incorporated .::, ":"". , . . . ". :-: . ': '. ' "" :~ ',' , ~: ': .,- .~" . '. "I: 
5 $81~;82 'per delegate expenditlire :per: DeloittelTouchefor hitemcilional ASsoCiation o(Convention ~ ViliftorS . . :~ 
Bur~:aus. . . ~, ;" . .... , . i " :.r ;, ' '[, -,eo; 

POLICY ISSUES BY KEY RESULT AREA 
.,. : ,,:.:... .... ' .I..~. 

• 
'1 

;; - . • . - - _, •• ---" - _ ~. .r-. _ ' ~ I . . d ' " • r ~ ..... . ~ '., of: t: _.-. . ...... , '.~ 
ECONOMIC DEVELOPMENT '" ," )',: "', . J .. .. ' '- ... .; .) , ' '. ,'" .. $770,;57,9 . 

Jb~TIN~~~~GA'T/~Ni)~~~/~~~RE~Z/~;M~~~S" ~ ':'''", ': : "' ·:I~·""'·:'::·: '" ';' ..... ~ ~',: :·'i '> ' " ',:;' :.:",; 
':.~. :' '. "r:, :. ;.~ ' ; :~': .', \'< .... :.,'~"i " '1 :' :. :' ''~ '. ~;: . , ;- ~,:,~!, .,-' ,: ,. ::" ' . . :':} ~-: t".,'~ , '" '.; "';1':, :. ::- .... -. ...... ; 
I' . 

The Convention & Visitors Bureau will have mandatee( 99.S,t to.tal'ng .. $544,3~9 .. During. !=X 98, the BlJreau will:, .. 
u~ilize $325.399 for. hosting obligations ,related. to 12 :ass6dations.meetirigin:,San: A"ritonio" The remaining' . . 
$~19.000 will be used for moving expenses, rental and utilities related to the move of the Bureau offices to the 
Inte'mational Center 'd~ri'ng Fy,'98. ' :'1 . :_~ ~J .:~ ' . · ('i _>.1 ,'" .',' . 

~I ' .. ~' , '!" - , .. : ',',' " ,:' 

C(JSTOMER SERVICE REPRESENTATIVE I:' ,\ ,.:, .. :-. .~ -~ .~; , ,~: ~. '.~', ,~;-JJ~.: .'~~.\,., ;'. J"~ .::":~~:-: ! ;:: ·Ii~]' ·, ~~;~ :,~·'~~ ;-~ 
,i. ' . ' . ~ ,. .' " .. __ " _,' ' .. ,_~ , . !"' r;. ." • " :. ~,.: ...• .-: . "': ;-.. : ,'; .;~ , • • ' : - ' , ""\ ". 

Tt:iIS ' Improvement ·;proposes to fund>a Customer Service Representative to answer ' lI'lqUines ' and direct .: -
vi~itors ', of ttie new International Center:T'his position will accommodate those city departments and private':") 
bysinesses operati;,g ,in,'the building in Fv98. This program improvement is partially funded for 9 months' 'at. ." i~ 
$~~,:~89 . Full .ye~r fyneJ.ing·JnFY. 9~, i~ , ~?1"SaQ . ' . '" , .. ~ " ~ , '." ... :~ .. " ~''' : ' ~::;'_>, ':~~~_ ':; ;,~: " 

:1 ~ 1 ". _. t· J , ". !' ' .; ' - ... t. ~ __ .... ~ .• , ... ~,~ .. ~ ,,_ .• 0:: ...... ~ J ' .. _ ' .. _!""-'-;.;. .... .. ,.u .... 

CPNVENTION i~AME BifDGES 
~I ,~~,,,,,. 'i, ' .. ''' '). ':" ,'~~.,' ~" '.' .' ., ... ~ .. ~.:! .. -~' .. - '!.~ 

T~iS improvement Jor ,$SO,OOO will purchase 250,000 convention name badges t6 ,provide to delegafes' j; J" ; . 
.t . " . ..... - ..- ..... .... ,. . ,~ . ,.. ,', .. ... . ' '-. .... ' ''. '' . ,_. -, .' " • - . - .... ,... .. ' . . . ... 

a~ending future "meetings. The City of San Antonio is one of few bureaus in the Country that offer 
c6'mplimentary materials thus providing San Antonio with a competitive edge over other cities. 

City of ,San 'Antonio . (.) ; .. 237 .. Annual Budg·et.FY '1997 -98 i .; 



I CONVENTION AND VISITORS BUREAU 

POLICY ISSUES BY KEY RESULT AREA CONTINUED 

MARKEnNG/SALESSOFnNARE 

This program Improvement will facilitate all operations of the Convention Division of the Bureau and provide ' 
lin~age to the Convention Center for space reservatii;m!i. The Department will be able to provide seamless 
integration with all databases. Currently, the Department operates a manual system that takes approximately 
5-6 weeks to complete with posting, and approval chE;!cks between the Convention & Visitors Bureau and 
Conv,ention Center. The $108,000 is. Convention & Visito~ Bureau cost of the computer system. "i 

SPORTS FOUNDATION FUNDING 

This Improvement will allow the Convention & Visitors Bureau to increase funding by $35,500 fol' the San 
Antonio Sports Foundation as they continue to court members of the USOC, NGBs"NCAA, AAU, and other' 
amateur athletic organizations. The Department woulg !i.ke to increa$e fu,nding to continue the Foundations 
involvement in bids for future events. For every dollar the Bureau provides the San Antonio Sports Foundation 
will provide a matching dollar to' be used for bid submittals. 'The current contract amouflt totals $&,4,.500. - -

OTHER POLICYISSU,ES 
" 

'. 

• ONE-TIME TECHNOLOqlCAL IMPROVEMENTS " , $21,000 
. , . . 

In FY 96 the City began a program that increased productivity through a greater use of technological . 
advancements. Funds in the am~unt ~f $21 ,000· are includ.ed in the year's Proposed B.udget for one-time 
technological improvements. -

• COST OF LIVING ADJUSTMENT , " . ',$92,311. 

Funding, in the amount of $92,311 is included in the department's budget for a cost of living adjustment and 
performance pay. The COLA, effective October, 1997, will be distributed as follows: those persons making 
less than $20,000 will receive a 4% increase, persons betWeen, $20,000 and $60,000 a· 3% increase and 
persons over $60,000 a 2% increase. Performance pay will be distributed to employees beg'inning April 1998. 

HOTEUMOTEL TAx'FUND EXPENDITURES BY CHARACTER 

PERSONAL SERVICES 
CONTRACTUAL SERVICES 
COMMODITIES 
OTHER 
CAPITAL 'OUTLAY 

TOTAL EXPENDITURES 

AUTHORIZED POSITIONS 
FULL-TIME EQUIVALENTS 

City of San AntQl1io 

. , 

ACTUAL 
1995-96 

$2,965,425 
,8,055,8q1 
.. 194,752 
., 82,530 

128,771 
$11,427,279 

146 
100.80 

, , 

.' . , 

.' 
REVISED BUDGET 

1996-97 

~ -' ' 

$3,078,470 
- 8,2~5,850 

78,890 
63,840' 

, 26,910 
11,493,960 

148 
·103.43 

~ , -. .. 

238" , 

ESTIMATED 'PROPOSED 
1996-97 1997-98 

), -, 

$2,942,489 $3,315,801 
~,294;135 8,352,696 ' 

99,442 165,410 
83,290 62,280 
26,91Q 27,275 

11,446,266 $11,923,462 
-~ .. ,.-

148 149 
103.43· " 104.43· 

-. 
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I COUNCIL SUPPORT 

FUND GENERAL 

PROGRAM. INFORMATION 

The Council Support Office provides administrative and secretarial assistance to the Mayor and Members of the 
City Council. Staff serves as constituent liaison to all Council members, in addition to responding to incoming calls, 
scheduling meetings, and appointments. Most importantly, the Council Support Office disseminates pertinent 
information to the citizens of San Antonio through the resecm::h of critical issues for Councilmembers. 

GOALS AND OBJECTIVES I . .. . . 
To provide an efficient and professional work environment which will enhance the effective delivery of services 
from the Mayor and the City Council to the citizens of S~n Antonio: - - . ~ 

• To ensure that citizens' requests for information and' serviCes ate expedited in a timely manner. 
• To implement customer service awareness/techniques to Council Support Employees in order to assist 

citizens in the resolution of complaints and requests for services.··· 
• To provide assistance to Councilmembers' requests which will ensure the efficient delivery of services. 

PERFORMANCE MEASURES 

Actual Revised Budget Estimated Proposed 

FY 95-96 FY 96-97 FY 96-97 FY 97-98 

Input/Demand on Services: 
Number of Full Time Employees 16 16 16 16 

Numbers of Constituents (Walk-Ins) assisted 3,667 3,500 2,240 2,500 

Number of Phone Call Inquiries (annual) 65,876 68,000 77,184 78,000 

Output: 
Constituent Calls Responded To/Followed 22,444 23,800 21,112 22,500 

Through 
Code Compliance Referrals for Svc & Info 1,307 1,300 1,090 1,200 

(annual) 
Other Departments Referrals for Svc & Info 1,399 1,500 1,586 1,650 

Efficiency: 
Avg No. of Phone Calls per Employee (annual)' 5,490 5,666 . 6,432 6,500 

; 

Effectiveness: 

Turnaroundtime responding to initial call2 N/A . _ ... N/A . 8hrs. 6 his: 

Avg. wait for Walk-ins to receive assistance N/A N/A 15 min. 10 min. 
from district office personnel2 

EXPLANATORY INFORMATION 

, Number derived by using 12 FTE's to handle constituent calls. 
2 Denotes a new measure. 

City of San Antonio ".,, ' ' . 240 Annual Budget Pi 1'997-98 . 
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REDUCTIONS BY KEY RESULT AREA 
" 

• SUPPORT SERVICES . $3,011 

TRAVEL 

A reduction in the Travel budget will result in total savings of $1,806.60. Scheduled conferences involving 
assistance and support to the Mayor and City Council will be maintained at a minimum level. 

TEMPORARYSERWCES 
r-~~ :-';"';--, 

A reduction in Temporary Services will yield the sCivings' 6($1,204,40. Thr9ugh a cost effective restructuring 
the use of temporary services involving administrCitive assist~nce to the City Council when full-time 
employees are unavailable will continue. - . ,: . y. : _, ' 

.'..., -

GENERAL FUND EXPENDITURES BY 'C'HARACTER 
" , . " . ... - ," 

PERSONAL SERVICES 
CONTRACTUAL SERVICES 
COMMODITIES 
OTHER EXPENDITURES 
CAPITAL OUTLAY 

... 1- . ' • 

, . ~ 

.. 
. ;. 

'. '~. 

,: ", 

TOT ~L EXPENDITURES $621,470 $596;550: 

!! 
AUTHORIZED POSITIONS 
FULLfTIME EQUIVALENTS 

City of San Antonio 

:~ ~: ~\.' 16 ' .' .. ', " . 
16.00 .. : ' 

241 

. : .. ,: 16 
16.00 

. ESTIMATED 

1996-97 

$497,915 
47,930 
4,910 
3,450 

O . 
$554,205 

16 
16.00 

PROPOSED 
1997-98 

$562,912 
36,089 

3,210 
3,170 
1,200 

$606,581 

16 
16.00 

Annual Budget FY 1997-98 
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I ECONOMIC DEVELOPMENT 

FUND GENERAL 

PROGRAM INFORMATION 

The Department of Economic Development is divided. into. five major. divisions which provide programs and 
services designed to stimulate local business expansion .and ' attraction of new businesses to San Antonio. These 

, programs and services include: economic incentives such as tax phase-:in, enterprise zones, foreign trade zones, 
aviation incentives and development bonds; small business outreach and assistance to businesses seeking 
contracting opportunities through the Small, Minority and Women-Owned Business Advocacy and procurement 

, programs; technical and counseling assistance to start-up businesses; expansion loans to small bUsinesses 
through the local San Antonio Development Corporation; economic revitalization programs designed to stimulate 
downtown and neighborhood commercial areas; and military initiatives deSigned to ensure that missions and 
activities at local military installations are maintained and/or .expanded. 

GOALS & OBJECTIVES 
_ t ~ . f ,,- • 

To initiate and support activities and policies which stimulate job creation and the expansion and diversification of 
the local economic base. . - . . .. .. ., . --.. 

.• . _ .. ~ ~ 

. • Promote and suppOrtnew'and eXisting' businesses by providing economic and financial incentives. 
• Promote and facilitate government contracting for small, minOrity and.women-owned businesses. 

',. Encourage neighborhood commercial and downtown revitalization through project development. 
• Promote and support intemational trade by implementing an inland port·action plan designed to capture and 

add value to trade that flows through the San Antonio region. 
. • . Optimize military installation conversion opportunities and to protect and create employment and business 

opportunities at local military installations 

PERFORMANCE MEASURES 

Input/Demand on Services:' . 
, No, of positions 

General Fund Budget 
~. 

. .~ . 

, Output: 
':'. No. of new jobs (Announced by Prospects) 
· No~ of Jobs Created/Retained 
·· No. of Clients/Business Served1 

''"No. of Prospects Announced 
SBE Contracting Dollars 

· MBE Contracting Dollar's · . 
WBE Contracting Dollars · 

, AABE Contracting Dollars 
· " Total Contracting Dollars2 

No. of Loans Approved . 
, .Amount of Loans Approved : .. 
· Private Leverage through SALDC loans 
, Total No. of SALDC Loans Serviced ' 

Total SALDC Loan Portfolio 

City of.San :Antonio' ~-,,~ " ; 

Actual 
FY95-96 

24 
$1,071,573 

1,415 
1,937 
1,611 

9 
$76,053,630. 

" $27,506,497 
$17!605,099 
$3,428,577 

$145;857,382 
36 

$1 {329,78o. 
$16,835;370. 

0'- - ' . 83 
$11,958,564 

'. -~ . .. ~ 

Revised Budget Estimated 
FY 96-97 FY 96-97 

24 
$1,157,662 

24 
$1,140,946 

2,0.50 1,896 
1,960 . 2.045 
1,810 2,060 

14 10. 
$99,0.0.0.,0.0.0. $86,115,758 

' . $61,380,0.0.0 $67,122,0.58 
· ··· '"$29,920.,0.0.0. $15,829,994 

. $4,40.0.,0.0.0.. $2,791,899 
$220.,0.0.0.,0.0.0. $265,341,212 

50. 34 
. $16,50.0.,0.0.0. . $10.,250.,0.0.0. 
$23.,0.0.0.,0.0.0. .. $15,37~,OOo. . 

10.5 110. 
$16,90.0.,0.0.0. $17,250.,0.0.0. 

Proposed 
FY97-98 

24 
$1,225,617 

2,0.0.0. 
2,330 
.2,095 

8 
$65,250.,0.0.0 
$40.,455,0.0.0. 
$.19,720.,0.00. 

$3,0.0.0.,0.0.0.. ' . 
$145,0.0.0.,0.00. 

38 
$10.,50.0.,00.0. . 
$1·7,5o.0,o.o.o. .' ~_ ' 

135 
$22,50.0.,0.0.0. 
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PERFORMANC'E'MEASURES CONTINuED' . 

Actual 
FY95,;.96 

Revised Budget, ': 'Estimated ' 
FY 96';97 FY 96-97 

Proposed ' , .,. 
FY 97-98 

Output Continued: 
No. 9f·1a~, Pha~~lnprOjectsAPproved .. : J:>'.~ ><'V: 6',:." .... ; .. '~~·' 8 ·~ii ' ':; . '<: .. , 4 ,, '.' , ""6 
Priva,te Investmentgenerated·by Tax Phas~ln i~';'· $.197,100,000. ~;': ' $139,590,000 $54,680;000' :C$175, 000,000 

• ,J , ' ,. ' . ' • ,~. . . ' . . • • • !.'.: .:. ~ , . , 
Proj~~~!: ." ;'.:" ' . " .,', r:·; .; .. :; . . : "; . '. I. • \ ••••• >:.~:. ",, " :, ~ '.' ,..... . . 

Pro~rty tax rev~n\Jegenerated by Tax Phase,;.';>! "" , · $245,~09 ;· ;,; .;<.< . 'N/A "/ ~ '$224,,717' v~: $235; 11~ 
In approyed3 .. ' ;." " ~ .... : : :'.~ ;;-. " i ' " . '.\ . 'j' • ~,) " . h .' .. .. .. ,:~ ,', ' 

No. 9rPrOjeCtslini~~tiy~scoqrdinated . - -~ ,>.:: • .-: >: '." N/A ·. ". " i::~N/A'~;· ', .: ' 18 , . .-;; ' 2'0 
th"?~gh\ economi~ revitalizaijon~ ·" .'" ,,,., ;! . : ·;i;· . ,.' . ;';> .' . . • ':':,' ; •• :.. .,' ,-

Poter;itial New Investment of Economic ;, .. :, .: .OiL :'," N/A' : -; .,' ,. c' ",; N/A <$524:·500,000 $481';500; 000' 
Revltalization Projects coordinated4 

. ,.... 
Effici&ncy: ',- ' ') i;;" . . <: : " ,: ,/: . .~! :':;~ , :, . ' ; . ~ '. '. . ; -' . 

Cost Per JobCreated/Retairied' " ~ '" . " "$553 " ".. . ,. '" $589 $557 $503_ 
Cost.per Job BusinessfClient :Served~ ' i ; ', ".' . '~' ;:"h " $665 ' ':- ,.,.~ .A $637 $644 $559 
Percent Awarded to SBE- ., '. . ;'. ,, " 50%. ' ~ : ' ::. .: 45% 32% 45% 

il ' '".' ' .. , 
Percent Awarded to MBE 18% 28% 25% 28% 
per~nt.Awarded toV~~I; <~! (). >, _ 12% ·, ) 0 14% :~~ 6%" '.. -·~14%· .... 
per,nt.Awarded to M.~: " 2%, i -.::\ . , 2% -:-; 1%· · .·· . .. ': "2°:~ 

Effec~iveness: " ,.. , .' . ! .. ,: -, :: , 

Avg .. ~o; Jobs creat~d per prospect ' 157 ", ' . 146 . 190250~ . i , . 

Avg. ~o. Jobs created'pe,. r~: ,phas·e-irt : ' :., '-- 232; •. :: :' .. ' ·-:.:~-" N/A -, ... . . 98 ' ... ',,"::-... 167 , ,' 
app~p"ed3.. . ' __ 'n' <., = , . "~' .' ~- . -= "-"' , .. , .• • .. ~ .. " , 

118% 100% 81% 100% 
69% .. · 100% ".9.0% ". .. ' '100% ., . 

SBE ~ercent of Goal 
MBE Percent of Goal . 
WBE'Percent of Goal'; 

'" . , " '" 
' ;." ... . -~. 90%, " 100% 40% ' ." 

., ,100% ,.: '. 
AABE! Percent.of Goal .. "~ . 120% 

, 

""'- ·~".'100% .. .. '53%" - , .... ~ . 

EXpLANATORY INFORMATION ' 
·1 

1 ActY,al service that EDD provides to prospective business clients (15 hours per client). . 
2 Convacting Dollars for SSE, MBE, WBE, and AABEare higher in FY 96~97 due to the Convention Center 
Exp~nsion Project. 

3 N/A ~ New measure for FY 1997-98. 
• These projects are coordinated through the Economic Revitalization efforts of this department. 

; ( 
!: 

RED4:CTIONS BV KEY RESULT AREA 

-100% 

• ECONOMIC DEVELOPMENT $5,861 

M!-NAGING RESOURCES 

THis proposed reduction would be achieved by holding pOSitions vacant during the fiscal year. This reduction 
will affect the Department's ability to provided needed services in programs where vacancies occur. 

I . . 

.. - ~. 

245 Annual Budget FY'1997::98 " .:~,:,:' 



I ECONOMIC DEVELOPMENT 

POLICY ISSUES BY KEY RESULT AREA 

• ECONOMIC DEVE1 .. oPMENT', . 
',j , 

.. t ' 

_ ~ - - - - . - 'I 

' . $35,000 

REGIONAL CERTIFICATION'AGENCY 

i ". 
The Small Business Economic Development Advocacy Citizens Advisory Committee'has recommended that 
the City of San Antonio partiCipate. in a Regional Certification Agency for the purpose of. certifying Small, 
Minority and Women business enterprises, Currently, Economic Development personnel certifies those 
business enterprises . .other potential contributing entities include VIA Metropolitan Transit, CitY Public Service, 
San Antonio Water Systems and Bexar County. All of these entities operate business certification activities 
which prove cumbersome for local businesses. The Small Business Economic DeVelopment Advocacy 
(SBEDA) Office will discontinue the existing certification program and will increase its focus oli contract ' ' , 
compliance, outre,ach,~rl(t~ssistance to sma,I, minority and women businesses;· · ' ., .. ', ' . ', 

GENERAL FUND EXPENDITURES BY CHARACTER 

.. " 

PERSONAL SERVICES 
CONTRACTUAL SERVICES 
COMMODITIES 
OTHER 
CAPITAL OUTLAY 
TOTAL EXPENDITURES 

. AUTHORIZED POSITIONS 
FULL·TIME EQUIVALENTS 

' . .-

• . . j ... . 

City of San Antonio i " ,' ~ , ' 

. ,. .. ' 

(, 

ACTUAL 
1$95-96 

$891,503 
155,914 ,,' 

13,132 
7,880 
3,144 

$1,071,573 

25' 
,25.00 ' 

" J 

' . 

246 

" 

REVISED BUDGET 

-, .. 

1996·97 

$958,220 
179,850 

10,032 
9,560 

0 
$1,157,662 

., . 

24 
24.00 

ESTIMATED 
1996·97 

$907,812 ' 
207,544 ' 

16,030 
9,560 

0 
$1,140,946 ., 

24 
24.00 

, ,'., . .. - '! 

. .... 

PROPOSED 
.. 1997·98 
", 

$986,954 
r ... : ~ 

205,639 
10,532 
,20 .. 060 

2,432 
$1,225,617 

24 
24.00 

~. ~ . , .. ..:. - ..... - - . <l.' ', .. 
" , 

" , 

. / ' 

• • . J! 

',; -I 

, ~ . ,. . ... 

: . ; 1_ 

" , 
... ,',' , ... . ::. 
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... - -.'- -.- "" - "' ..... -: .. : , .~ .. ~ --",:'-"","' .. ,,, ~' . , ; ......... - .~ ..... : '\. ~.:; ... : -"~ .-' ,~.-
16.01.05' ' ," , ' , " . ,_, ,.,,~. v ; ,. " ' ,,·, · t ... ,". : 

. ".-. . .:.! :", ~ " " . " ACTIVITY NO:F' ~"'~' . 
DIVISION 'MILITARY INITIATIVES " 

1996 DEFENSE CONVERSION PROGRAM 'I . F?~~G~M ::: : :" : ' 'F 

"::P~R"::O~'G~RA~' "!":M:-::· D::-:E==S=-:C=-=R:":':IP==T=IO~N:":'----"'-"";';';""-"""'------"""-------'."::'"·~-~~-' ;) 
~. , - - ' ,. ': . \ 

; ", _ :', .. '" . , _ " ' ;~:l'; . ," . . ,-, . ~.~ ~ 
The ~ity of San Antonio has been awarded a $4,100,000 grant in Economic: Development Administration funds ;.:, 
und~t the ' 1996 Defense C<;mversion Assi~tance Program. This award requires a match of $1 ~366,666 in · non.;. ' .:: J 

federal funds. The EDA funds will be'~used to establish an umbrella grant for the City ofSa'rl Antonio. _ The' ~" : 
propqsed$4.1 million economic revitalization grant will consist of four sub-gr~nt~~ AII.:sUb-grantswill be related ,to : ' , .. 
the assistance of worker.s at Kelly AFB, contractors, and local businesses directly impacfed ,by 'theprivatization ' "~ '. 

II ' • ' , , " " ' . , ",0 

and~~alignmentofKelly: AFB. ;', ', .-'. ": ... . ,' .... ~ : ... ' ,:" ' :; ,',. ~' t y ~ 
i ~.. . . ' 

Prog'tam Dates: 8196 - 7199 I Current Authorized FTEs: 1 ~ ~t '~. 

Currfjnt Authprization: $.4,100,000 ':l l I Grant Number26-053034 
City Council Priority: .. 'J EcOnomic Development' ," 

FUNQING SOURCES AND AMOUNTS 

" u_ . ....;.- --:1 . " ' f ~-;·:-O . ~ -.y-.-:; .. . _, .,.;t>:. - " . .... .i.; ... _ .... ... .... "" .. .. 

Federal· Economic Development Administration (EDA) 
Othet - In-Kind ' 
Total!: 

FINANCIAL 

" Personnel 
Contfc.ctual 
Comri!lodities 

" 

Other::Expenditures 
Capi~1 Outlay 
Subgranting 
In-kind 
Tota' " 

PERFbRMANCE MEASURES 

Input:: 
Total ~umber of City Staff Positions 
Cost qf Grant Administration 1 

No. of Targeted Federal Civilian Employees 

Outp~.t: . 
No. o(Defense Conversion Sub-Grants Awarded/Administered 
No. of;Oefense Conversion Inquiries Addressed 

! ' 

Defen~e Conversion Sub-Grant Outreach Workshops 
No. of'Employee Workshops held 

City of San Antonio 
. _ .. \ ' .. ·.i ' 247 

$0 

Actual 
95·96 

Actual 
95·96 

N/A 
N/A 
N/A 

N/A 
N/A 
N/A 
N/A 

; ' ; ", .. .... ' . . ' ~ ) 
- . , . ... ', ' . 

, 
, . ,' . ' --- .' ~ ~ .. ' h : .. " 

.. .. ... : '. 
I' ,,: . ' ~ • 

.. 
, , , 

Authorized Proposed 
~6~97 "" ,97·98 - . . ... ~, 

" 
,. ' -! .. ' .. 

Y., • ~ ', • 

, , 

$730,270 $3,369,730 .. , : 
' $243,423' ~ "- $1:123,243 ; ·r " 

$973,693 $4,492,973 

Authorized Proposed 
96·97 97·98 

$35,000 $56,784 
2,000 2,600 

100 346 

3,170 
690,000 3,310,000 
243,423 1,123,243 

$973,693. $4,492,973 

Estimated Proposed 
96·97 97-98 

1 1 
$53,693 $79,640 

10,000 9,000 

4/4 115 
111 148 
138 184 
127 169 



I ECONOMIC DEVELOPMENT 

PERFORMANCE MEASURES CONTINUED ' 

Output Continued: 
No. of Contractor Forums 
Defense Conversion Sub-Grant Outreach Participants ' 
Workshop Attendance 
Contractor Forums Attend~nce 
Defense Conversion Sub-GrantConsulting Clients 
No. of Consulting Clients - One-time 
No. of Consulting Clients - Continuous 

Efficlency:- -
Sub-Grants Administered per Staff Position 
CO,st of Sub-Grant AdminiStration per~,ub-Grant per Month : 

Effectiveness: 
Program Participants as a % of Targ~t Civilian Employees 

EXPLANATORY IN FORMA nON 

1 FY 96-97 ,costs are for ~ months 

, ' ," . 

.. ... . . _.- ... . .' 
j..J, " 

City of San Antonio 248 

Actual 
95-96 

N/A 
, 

N/A 
N/A 
N/A 

.'. 

N/A 

N/A 
N/A - ~. ' -~ ... 

N/A 

,. 

Estimated 
96-91 

11 
'3,246 

'. 2,562 
684 

. 105 
66 

0 

4 . 
$1,491 

32% 

Proposed 
97-98 

15. 
4,328 . 
3,416 

912 
-140 

88 
, 1 

5 
' $1:327 

48% 

',., 0 , 
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ACTIVITY NO. 
'->~ • "DIVISION'" ,. ' '".' -- ,~ . 

16·02·03 . . ' _ 
•• ~ - !>' '. - . -" • . ," " ,. . , '" .' - . .. '" ........ , _ .• -., .., ..... .,. ¥ -~., 

SMALL-,J3.L!.SINESS OUTREACH ,~":,,y, . , :.~'.,.'.' " , " 

PROGRAM PROCUREMENT TECHNICAL ASSISTANCE 
" . I , .~ . . 

" . . ~- -.• ,- - .... : .... ;. . ~ .- ". :r" - ' -, --....... - .---- - <r . 

. - : ~ .... ~. .- . 

The :F?rocurement Technical· .. Assistance,:(pTA) promotes economic development.;:and ' bu~iness ' retention"by .' l, 
assis,ting small businesses' to competitively obtain government procurement contracts. The PTA ad~inist~rs the 
City'$ -cooperative agreement with the-U.S. Departmenfof Defense' (DOOne proviae serviqes in:the San -Antonio . . . 
Area!!and twelve surrounding counties. The program assists businesses to develop the. knowledge, processes and 
systems to effectively interface, diversify markets and competitively obtain contraqt~-with ·all f~deral, stat~ and 
localligovemment agencies. This activity helps to stimulate job creation, increase the tax base and also supports 
the qity's Small, Minority & Women-owned procur~ment goals. 

I' 

Progtam Dates: 10/97·9/98 I Current Authorized FTEs: 3 
Cu~nt Authorization: $388,700 I Grant Number26-032006 
City Council Priority: Economic Development 

Ii 
.! 

FUNplNG SOURCES AND AMOUNTS 
Actual Authorized Proposed 
95·96 96·97 97·98 

i 
:i 

Fed~ral. U.~. Department of Defense $149,750 $149,950 $149,950 
City f, General Fund Cash Contribution 85,000 
. City * In-Kind 145,200 175,210 188,750 . 
Totat $379,950 $325,160 $338,700 

p ,. 
FINANCIAL 

i ~ 

Actual · Authorized Proposed 
95·96 96·97 97·98 ' 

Personnel $311,068 $272,210 $287,405 
i 

Cont~actual 46,937 41,402 39,388 
Commodities 3,500 ' 3,000 3,200 

I' 
Othe~i Expenditures 11,495 8,048 6,707 
Capital Outlay 6,950 500 2,000 
Total" $379,950 $325,160 $338,700 

PERFORMANCE MEASURES 
Actual Estimated Proposed 
95·96 96·97 97·98 

Inpu~: 
No. of business/clients served 4 

" 
650 1 

No. ot business inquiries 57 5,200 451,600 
No. Of contracts awarded 1 640 9,000 
POP clients contracting dollars $80,200,523 $41,100,000 $45,000,000 

OutP!:'t: 
Cost per contracts awarded $30 $508 $971 
Cost Per business/clients served $9 $500 $598 

, 

City of Sa'1·.~ntonio .( -j '>/" ,;::: ~.!;f , . . 249 'k Annual Budget FY 1997-98r"";':' > . . :.: '; 



I ECONOMIC DEVELOPMENT 

PERFORMANCE MEASURES CONTINUED 

Effectiveness: 
Average contract dollar per contracts awarded 

EXPLANATORY INFORMATION ' 

1 FY 96-97 costs are tot 9 months ., 
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City of San Antonio . - \ ,~. , 250 

" . ~ctual 
95-96 

$6,365 

. ~"": 

.. 

Estimated 
96-97 

'. , . --~ _.-,- -. .' .. ~ .- ~ ~ . ~ 

, 'I -

" 

:. ~ " 

,: . 

Proposed 
... ' 97-98 

$64,220 ' 

.. ' 

. ~ ... , 
. ~ .: -.t 

.. ' 
.' . , ,; ' .' ,J • '. ~~ • 

::- 1 ~ . ' • 
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.. J >, ' 
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" . :" 

MAYOR 
& 

CITY COUNCIL 

CITY MANAGER 

( ':' . 

~. ", .' 

.. -r .~-=.,~._- • . .. ....-""t,iio-." _' r ,, "' ~-" , 

..... .J ,. 
, .~ : .... 

" !O 

~. .. ; - ':' I,;,,' . ,' , "I 

~ . ;. . '. -- '; .. . ~ .. --~ -- -: .. ..--

" -' ' . 

I 

. ACCOUNTING- ; 
. DIVISIQN 

, -

AP.PROPRIA TIONSBY FUND " . '- .. 
I: . . , ' 

General Fund 

~ ; , ,; 

- - ~ , . -, 

I 

TREASVRY'" . 
" DhlISION' " 

~ ;;. - , ': .' ) 

', ... 

~S~~~~~ln_s~u_ffi_n~9_~_L_~_b_ili~~_R~p~s_. e_N~. e~f~~_n_d _____ ~_'.~. ~~, .~:.~.~2~-O~O~.,·~,~:.-,-.-· -.-1'~' ~' ~;, ~~9~ .• ~~~6 .. ~.: :,Z- " 
T~~aIF4nc:fing,, ;; r-.:. j._, .' -.:" .. :-104;00 " . $5,522,254 ~'._ .-

~~::~d~e~n-~~e~~-~~~-~-;~~-: ~~';~~-~~~~-------;~'~~'-" -_-'~~'-.~~_-.-_--'-!I--.-.~-.~w~.~~.~< ~~~.~ 
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I FINANCE 

FUND ,.' GENERAL 

PROGRAM DESCRIPTION 

The Department of Finance has the fiduciary responsibility to safeguard the City's financial assets and 
manage its financial resources in accordance with the goals of the City Council, City Manager and in 
compliance with applicable laws and generally accepted accoonting and financial management principles. 
The department interacts with and supports all departments and agencies of the City through the provision 
of comprehensive financial services, This includes responsibility for the City's accounting system, 
treasury management, banking services, debt administration, property tax administration, and investment 
portfOlio management, along with the coordination and implementation of related internal controls. In 
addition, the Department provides financial oversight for the City comprehensive Risk Management and 
Employee Benefits Programs, as well as accounting and other financial se'rvices for the Fire and Police 
Pension Fund. The department is organized into four divisions.: Office of the Director, Accounting, 
Treasury Division and Financial Management Division. -

GOALS & OBJECTIVES 
, , 

To continue applying, assessing, and upgrac;ling resources in order to sustain the Department's ability to 
perioririits fiduciary responsibilities which ,include safeguarding the City's assets, preparing and 
maintaining the accounting and fin~ncial r~cord~ of th~ City, and maximizing efficient use of City funds, 
while minimizing financial risks, 

• Keep pace with municipal finance industry change and specialization in order to provide , customers, 
including City departments and agencies, core financial services in a professional and efficient 
manner, 

• .- Review processes, systems, and automation in order to assess effectiveness and implement potential 
improvements, while providing quality financial services in areas which include investment portfolio 
management, bond finandng, receipt and disbursement of cash, accountirig and financial statement 
preparation, ' etc., without compromising controls. 

• " Continue with the integration of accounting, treasury management, and financial management 
,functions, in order to maximize efficiencies 'and provide comprehensive services, while minimizing 
financial risk exposure to the City, 

• Work with other departments to evaluate their requirements in order to provide the financial analysis 
and management information necessary to assist with the efficiency and productivity ·of their 
assignments and projects, and to enhance the accuracy and usefulness of the information developed, 

• ;',Continue to improve ·the work environment consistent with the standa'rds of the profession, and 
continue to maintain a focus on ' mentoring ' and professional development programs to expand the 

'. growth of profe,ssionalism, technicalcapabilities, pride' In the workplace, and to assist in staff reterition,-

City of San Antonio . 252 Annual Budget FY 1997-98 
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PERFORMANCE MEASURES 
'" ", _ . '.:.. ", ' __ ".0.. '. ~. ..., .... ----~--. -

_. • ~ ." _ • . :". ..._ ....... ~".~ ... :'l..._-....... - .... ",1 -".." . " . . .... . ..J. .... : ... 

,', . .., ~ _~· , " ":./i 'Ji' :) :....' \ . 1 ... · .. · :;; ;, . ... ~ " ., ... • _"_. 

Actual .Revised Budget 

·r '. , ~ ; "::. 
. <~ ';;'~- ~: ' :;:,FY9S-96 :, : ) ,- - FY 96-97 

Estimated 
FY 96-97 

Proposed 
FY 97-98 

...... . -< "' .... Input/Demand on Services: : 
No. :01 Tax"Acco'unts-Adminfsteted " .. _. " 
N'c. of Revenue Contracts Collected 
NiP .. ()f.Tax OfficEt Phone Inquiries.;Data,' 
B~nk . 
N;p, ,?f Tax Offic~PI;I()ne Inquirie~~ (CVIS)l 
NiP. of Non-Escrow Taxpayers 
I~:-,~stment Portfolio~V~lue-at co~t 
P~ricipal Amt. Ot GE!~~ral ,Bonded 
Indebtedness2 " ,." - .:\ . , .' 

il ." '; -".'!" i . 

Principal Amt. Of Revenue Indebtedness 
$ ,yalue of Assets Accounted for ia~ FYE 
N9. of Fund TypeslFunds Accounted for 
No. of Accounts Payable Vendors Served 

'I " " , " 
No. of Component Units Reported On 
No. of Accounting Staff Hours on Anriual 
Audit 

; 

,i . ' .. l~ Output: ' , . :~ 

Amt. of Current Property Tax Revenue 

. ~ ; ,~ ;. ' 

DepOSits ., , . .. , . 
II • _ : . . l ".... , . ' . , . . ~ . .. ,'"- ~ . ).. ) ''''' . ' 

'350,876 
119 

52,727 

11,122 
146,971 
$452MiI 

$7J4Mil 
$308Mil 
$2.98BiI 

9/59 
N/A 

" .. f : 
. . .......... , .. .. , ... : 

8 
"N/A " . 

$152.78Mil 

360,000 :l-362AOE) ' .'::: .. 367,;000
' , .' L132 .:'''~ !'>~:'!, '. ' 252 ' . ' : ':- :,,-, : 300; 

': ' ~4~~~~~Oo ::'. : :,4~:32.6_ .. 1 ~': '~ " :~i2!5~; 
30,000 24,461 · , · 26,725'; 
. ' ~ N/A i ,i £3' :148;851 .. . ;" 150,-470"· 
$500Mil $475MiI ' $525Mii' : 

. "1". " ;.' , - :- ; 

$768Mil $740Mil . $763Mil_ 
i,' . . ··~N/A ... ; .. ~ " . $305MiI , ,' $301Mil ; 

NIA $3.49Bil ; $3.70Bil' ~ 
. 9/59< 1! " .: r ,,79/60 :' , : 9/60 . 

19500. , , ',,:' :. 20~42'3 :' ,:.:. 20900-
' . . , J , , 

N/A 10 . ,11 
NiA~ :~; ;::"- ;'~" 6,605;:',;:; . ',:\7:300 .. : 

' ." .;"" 
, 1'" '. ~ -.. ' ',. . '.' ~ . 

.,' ,,-

$158.79MiI .. $.160.83Mil '" ~ $165.65Mil 
:::" ,. ~. 

, ': .. 't:. 

A~t. of Tax Office 'Non-Property:"Tax" 
R~venue Deposits ... , ... : . . " ' ... 

II . ~ .- . . _ . .. . 1' .- ""~ .- . ... ". , ! 
, $70.34Mil ~) '. $6~.}4Mil ' ·$7t.84Mil" ' . . : ,.: , $73.64Mil. 

No. of On-Site License Inspections . 
" 

,. 2,117 .. ,;,:, ::";:' .,; . : ~,009 . _ ,. ',,2;575 ' 1,. ' ) . ',2,800 
No. of N_on:-~.s~row Taxpayer:s P~ying,,~t: . ~ ~ ","', .. ," 
SJb-Stationlt ' :. ;'c ....' . . , . ' . . . 14,663 

V~lue of Investmen~ !rades-cost1bas,i;,.,,- '. _ ,.' . N/A.t " . ' . 

No. of Regulatory Flhngs ..' .. .. . "" ":.~, NI,A ;«:, 
No. ofChecks ;issu~d ;(ExtiJde~ pay'roiij" "II ' " " 52,798 · ·· ·' 

; : ".-' . 
Efficiency: 
Nd. of Phone.lnquiries,per.Tax Office,Glerk . 
pe} Month 
Net of Customers Served per Tax Office 
C~'shiErr':perMonth 
NO'. of Checks Processed per Accounts 
Payable Clerk per Month 

1,099 

2,318 

733 
~ , 15p . 

25,000 15,015 
',.- $1.75Bil .. :' $;3.10Bil , \: __ : 
.",,: : . '.:, 53. ,,, . ' "". <:: 53 ~ :, ' 

N/A 52,191 

" 
~ .J. " '"':. ,", ·! '~.f~~ .. :: .. 1 · -: .. ... : I ! · 

938 927 

2,458 

15:000, ' 
$2:50Bil 
·.;~: 56 -
52,800 . . 

900 

: :- . \' - ,' ~ -. . - ~ .;;~.:.'~ ;' ' -, 

N/A 725 734 
~,,~ ~ ',.' , . . 2;,1p? : .. > .. 2,1(50 NO:. of Transactions per Accountant per 

Month,·,,,' ' . :," . ' .'. ' ." : ",., ..... 
Ii ... ~ :, ,: r.' . :. ;, ',.. : : ~' : ",' " .' : ~ c:: ~ : : ' :. , 

II . ' .. , ::~ . C, ' " - '. ' . 
--.; .... ' ,'. . ' . ~ 

Effectiveness::' ' : .'::';" ' J .. . c · 

C~~renf Prop'ertyTax:CollectionRate 
(b~dgeted/actual) 

; . i', >. : ,;;'" .. ' . ... [ "','. 

% of Property Tax Revenue Processed 
Internaily (excludes lockbox) 

96.00/97.96% 
72.56% 

253 .<.':. 

96.50/96.50% 96.50/98.00% 96.50/96.50% 
73.00% 72.55% 72.75% 

Annual Budget FY:1997.;98 ~· : . -



I FINANCE 

"'" 

PERFORMANCE MEASURES CONTINUED ' 

Actual Revised Budget Estimated Proposed 
FY 95-96 FY96-97 FY96-97 FY 97,-98 

Effectiveness Continued: - " -. .:: 

% of Non-Escrow Taxpayers Served by 
SUb-Stations 9.98% 12.50% . 10.10% ' "10.00% 
Avg Life of General Bonded Indebtedness 
atFYE(Years) 9.66 '" N/A ~U4 8.52 
Ayg Cost of Aggregate General Bonded 
Indebtedness at FYE 3 5.85% N/A - ' 5:71% 5.72%' 

Tax Exempf4 5.79% N/A 5.65% ' 5.67% 
, Taxable5 

" " 8.28%' N/A 7.30% 7.30% 
Turnar.ound Time on Month-End Closing 
(working days) , '9' 10 , ~ 10 9 
Turnaround Time for Comprehensive 
Annual Financial Report Completion (days) 173 180 173 , 143, 

EXPLANATORY'INFORMA TION 
, CVIS is the Tax Office Conversant Voice Information System for assisting taxpayers. 
2 Principal amount of General Obligation Bonds and Certificates of Obligation secured by ad valorem , ,,( ; 
taxes, ' 

outstanding as of fiscal year end. '. 
3 Average Cost of Aggregate General Bonded Indebtedness - The av~rage rate of i,nterest on all 
outstanding l . 

general obligation bonds and certificates of obligation secured by ad valorem taxes, a~_ of fiscal year-end, " 
combining both tax-exempt and taxable indebtedness. - . - ,,' 

4 Average Cost of Tax-Exempt General Bonded Indebtedness - The average ,rate of interest on tti~ taX- " 
exempt ' , ' 

portiori :of City indebtedness secured by ad valorem ~xes, as of fiscal ye'ar-end, ,_ , ' , , 
5 Average Cost of Taxable General Bonded Indebtedness - The average rate of interest on the taxable, 
portion of , -. ' , , ' ' -' , ~. " . , 

City indebtedness secured by ad valorem taxes, as of fiscal year-end. 

REDUCTIONS BY KEY RESULT AREA 

• SUPPORT SERViCES 

PROGRAM EFFICIENCY 

':',J. 

- ' 

U7,080 , 

In an effort to streamline operational costs, the Fin~nce Department identified a total realized savings ,.' 
of $27,080. Although a reduction to operational services will adversely effect the department's staffing 
level, it will continue to provide functions such as financial analysis, fund balance, financial stat~ment 
consulting, revenue collection, debt and investment management, while continuing to m~ke techniCC!1 
improvements. , ' ,' . 

,,;' ; J -' , 
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GENERAL FUND EXPE"NDiTURES BY CHARACTER 

~~·l :'·. - · , j . · ~ ~i ~. I; . 

PERSONALSERVIC'ES ' ' .. , 

CONTRACTUAL SERVICES 
COMMODITIES 
OTHER 
CAPITAL OUTLAY 
TQTAL EXPENDITURES :·· . -' . 

ACTUAL REVISED BUDGET ESTIMATED PROPOSED 
. . '~ ": ., ~ ~ :$95"7$6 . ' I . :,:~· } ~·1996-97 -i ! ): ... . ~ . 1996~97' ~ ~'J:Y: ~ :; ~·: · ~ ·1997-98 · '-

",.. . _ " ~" .. '. "" , .• {.: -... _.-•. ~ ;: . ",1.: -. '_ '.1'" ' ,\ ~" ; , : - c.~ ,P1: ; :- ":.,' ;'.: ~'- . ' .. ' ~;·: · ~· - i \.~ \ j" ..,.. -

$2,947,646, $3,415,205 $3,158,773 3,478',638 " 
1,673,304 1,705,451 1,759,338 1;868,910 

. 30,658 26,910, . 52,495 53,620 
48,790 ' . ': ·" .i ·' 36'730 :"~' ., ~ . :"36730 ": · , ;> ' <31 '~360 .... ;:~ 

", .' ."' .",- 25,65r" ,. " < • . ,,, " '~b" ;" """"-~ " " " ci '"' ,,,' ," '" .. ' · O "'~~· 

$4,726,049 : ' .\ . :: . . $5,184;296 $5,007,336 $5,432,528 
~~ .: ; ", ; 'r '7 '~ • 

$. ... ' ... ~-' . .. , :1 :. .j, . , "':~ ~ , It 

A:UTHORIZED POSITIONS 104 102 102 102 
FULL-TIME EQUIVALENTS (\~ 104.00 102.00 102'.0'" ', ' '~~. " ' j' 162~0:0_ 

~::-----.....;....---------.;..;... ....... -----~---.;...-.----~~~--........ ~ ' .. ' '! :", ;', . ,' .... ,, <"" 
~~ ~. " - • -', - ,J 

. -;: .' ~ '. ". 

'{' : '" .. t ' . ... . 

" 
' . ' ,', .,?", 

. " 
II·· .. ... 

.... _,., . 
': , ":. . ', :, . ': ~ • . ' : -. " " . 1 ~ 

. ...... . . :,. ~. ".. . . 
'I c........ ~. - .-. .. ..... -"'-""' -.. - J" .. . , -

~, 

, ) .. ;.. " ..•. -~ . . ,-,. 
11 _;"" _ . _-• . •• - .... ~ ... . .." . t .. .;- ...... . '- ~ 
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I FINANCE 
" , . 

FUND ,LIABILITY . 
" . 

PROGRAM DESCRIPTION 
. . 

The Liability Section's function is to provide fiscal support to the administration of the Liability Program 
managed by the City Attorney's Office, Two personnel will remain under the Finance Department's control 
in F;Y 98, . , ' . . -

.. ', .. ' . 
• . J . : ' . . , 

INSURANCE FUND EXPENDITURES BY CHARACTER 

ACTUAL REVISED BUDGeT ESTIMATED PROPOSED ...... - . ... -. 
1995-96 1996-97 1996-97 1997-98 . . ~ . ~ , 

, . "1 ,. 

PERSONAL SERVIC~S ' . $0 $0 $0>' :. $83,697 ' .. 

CONTRACTUAL SERVICES " "- . O· 0 0 5,672 
COMMODITIES 0 0 0 357 
OTHER 0 0 0 0 
CAPITAL OUTLAY 0 0 0 0 
TRANSFERS 0 0 0 0 
TOTAL EXPENDITURES $ 0 $ 0 $ 0 $89,726 

AUTHORIZED POSITIONS 0 0 0 2 
FULL-TIME EQUIVALENTS 0 0 0 2.00 
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I FIRE DEPARTMENT 

FUND GENERAL 
. .' ", :. 

PROGRAM INFORMATION 

This ' department provides fire prevention, suppression, and rescue services to the public, The department 
conducts inspections for building safety, issues pennits, ' investigates fires of suspicious nature, maintains 
firefighting apparatus and equipment, receives and dispatches alanns, " trains departmental personnel, and 
coordinates the emergency preparedness effort of the City" ' ' 

MISSION STATEMENT 
~ . 

, J , , 

. To minimize and prevent injury, loss of life and property from fire, and other natural and ma~-made disasters 
through community prevention education. training of personnel. and well-maintained equipment and optimum 
distribution of resources. 

i 

'.' 

GOALS & ,OBJECTIVES 

• To achieve four person staffing level in FY 97-98 on 33 of the 43 pumpers. 
;.,10 improve applicant processing . in .. oroerto more quickly fill vacant positions. while maintaining the 
" Department's high sta~dards. ,,: . 

".~., ~ ~. " ; 
.. , ~ 

• To optimize the Department's, facilities and equipment. " 
" To continue a facilities maintenance plan to replace and renovate fire stations to reduce injuries and 

maintenance costs. " ' ' 
~ ' To provide for the adequate repair and preventative maintenance of machinery arid equipment. , 

' . '..... . . , . ~ .. . J ~ I -. 
, . ' 't • ~ . • ~, ~ 

• TQ optimize area coverage and'reduce travel times. and provide better fire services. " • 
'.- 'To add and strategically locate fire fighting companies. .. ,," 
• To work closely with all City departments in new and expanding area~ . . .. .' " ,. 

• To enhan,ce department operations by utilizing civilian support staff, to ,optimize productivity of unifonned staff 
and by implementing safety and wellness programs. 

• To routinely inspect buildings to detect and , ~Iiminate fire, and safety hazards; to edu~t~.th~; public .on , ~re ~ . 
safety; and to interven,e in thefir'e-;setting behavio~ of children. , , ' ,' , -, ' ,,: " ~ ' . . ' : ~ :' :, 

PERFORMANCE MEASURES : ; ~' 

Input/Demand on Services': ' 
No. of fire fighting authorized positions 

No. 'ot fire fighting apparatus 

No of vehicles maintained by fire service shops 

No. of incoming calls to dispatch center 

No. of incidents of juvenile fire setters 
No of pumpers with minimum 4 person staffing 

City of San Antonio t 

.. 
Actual 

.. 

FY95-96 

987 

100 
163 

258.704 
468 
N/A 

258 ',.:' 

Revised Budget 
FY96-97 

996 
105 
163 

260.000 

500 
N/A 

Estimated 
. _ ". :,0 . .. . 

FY 96-97 
. -. . 

996 
106 

164 

247.625 
192 
N/A 

-- , 
" ' 

Proposed 
FY 97-98 

. _,' __ , t • • 

996 
106 

164 

251,551 
171 

32.23 
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_,. '. ' . ", •. _ •• ... _ ...... _ .....c . __ .~ ___ ~ ____ ._. __ • __ ¥ _ .• _ ,, _ .~ __ ~ •••• _.,~_._ • • • _._~ __ 

. , I FII~E DEPARTMENT • •. ' . ' . '~ . _J • 

.. . .' ..... ~ .' 

"j,-' , 

., .~ ; 'W , _" . 

..• ,. "\ 
•. n , ..• ". . ..' "' . ~ .. •..... ~ , . ·.P., ',- .. , . " 

PERFORMANCE MEASURES CONTINUED 
.. ':: .. ',";' -," ." , , ' " ~ ~.~. 

~ 
Actual Revised Budget Estimated Proposed 

FY95-96 . FY 96-97 FY 96-97" :- ,', FY 97-98 ~ 

Output: 

No·~1. disp~tcheS f9{~epor:te,(tfir~s ' . ,':\,; .. :_ ,: .::~: ; .. :~_~. ~3 . .4:~0 . :) ' ,', '::'~:.::,).~,§~~ : " . 
No. of assist.EMS responses· , . ', . <.'- "'- i'j ' :". 21,656 .~· .. :-.. ": 23,:4q7 l '. 

No. qf ~trUctu~~ fires;' , . . " ,. , ;, ' ' ,' i; .:. 1',58.8,,'- ' .,~:'. ' ;::" .. 1 ;,94~ :: ~ ", 
No. qf persons receiving fire safety education 99,511 120,000 
No. ~f 'children contacted by Juvenile Fire 21,942 18,000 

. ~,6~.1. 

. ~~,993 

" 'i r ' : f - -. 
10~~¥ 
26,582 

.. ' ;1',405 'I ' ... 

101,500 
J,48~ 

104,305 
, , 23,1:00 23:000~": 

Sett~r program . ., . 
No. of juvenile fire setters referraVcOullseled· .. :.:' 178179 ',. ":.:.' ~"'I '195(' ," 153174-' ".\'·· 2fOi105 

II ', .', ,. "I, 'I . . ... :. " ' ,~.' • t·' . ~ f "':"" .~. : :~\- ., " ,.-',.. ~. ' , " . :, -; , ' .: 

NO' r9:f~re~gh~~f.~iniJlg ho~~ ,:.:~ ":;;, .;; "i~' ,: ". 2,4,719.: ..... ,.~:<: .. :': ~2P,099 ~· ,.; : 221,009 : . ' ,-225,OQO 
No. oflns~l.on.s, C9~dlJcte~ ; .. {"".:':;- ::; , 1Q,538 :: .• ':'1" . J1~5.9.0 : .. ,:. ,10,500 , , ; :-... ' 1i1,~~0 

Effic!,ency: 
Ope~ting expenditures per capita 
Avg> iho.of vehicles servicecfperday;;' '.:JI 

, ;1" -, . . .,. •... '. 
Avg. 'no~' of arson cases' handled P.E!r : '. 
inve~tigator1 ! ,', :' .. ;" : J' .' '''''~ . 

Avg. 'no. of hrs. of in-service training received 
per fi~efighter r 

./ •.. . "'-4' " ' , ' .0 , .:;. .... . 

Effe~!tiv~~ess:.' ·~·. ,, :' ;';, . ~ ' . ". : J' 

% o"calls < 4 minutes travel time 
% of,icalls < 5 minutes travel time 

% oi:icalls < 6 minutes travel time 

Structure fires per 1,000 occupancies -
residential single family , 

. !! , " ',. . . ; .... . , " 
l ! . 

EXPLANATORY INFORMATION --. 

' , . . 

1--~ t .• " - ,. ' "\ '.:" 
•. , " 'j 

$65.05 
20 
75 

$66.44 $66.14 $69.28 
::.' , ':.,'j': "'" 20 .r ', .-. 20 : j " 21 

:1", '~J!-/ : ;;~ ) fO',,: , .:.:;::::. C~. ,~, 1.2~ . , ':',; ,:~::_If'~'~ 

76 105 108 '" ,_, ,109 

.. _~ -~ "f. ;.,.-~ ' . ' :: ~ ~. ~ • ,: 

.. . :"," l: _ '::- "~ :~' - ' : -: ~ .. ,,: . ' ~".-

62.40% . ~ . ::.:.:~~ .4QO!o .. ,-j., ' j55.60%. 
77.3% 78.9% . 79.3% 

85.50% 87.30% 87.40% 
3:70" ,,' ::, \:.~\' ';':'; \' 4.94 '; :':i,~. '\ 1"3.56 

i.. ' ~ -. , .:.~ '., ' , 

. .. ' : 1-
. j • • 

. , . 
.· 69.20% 

84.7% 
91.80% 

. ;.:' ":3.77 

- -, . 
, ... ~ " .. 

1 FY ~7l1ad three A~on II):v'estigato~ in t~ining" these .three. will be.in thefi~l.d, effectiv.e .FY ~8. . I 
il .. · .. . . .. .. .... ...... .. ' ...... -' ." . .. " .. ...... '. '.' '''. 'I ';': " I . -~ '0 '. _ '_ , _ \ - : . ; :" 

REDPCTIONS BY KEY RESlJLrA~EA 

• P.;UBLIC ·SAFETY. , ' .... , ::;~:',. ' ~' ' .. :' ' . ;. ,(.~ ... ~ ;~: $1-91,614 ., :" ,' ~ i" .. , ., . " , "":.- , .~ .... 
' ~ 1 .' ....... , ,.,.' '''''', . . - ~ .. , .. '._ _,_ ':, ",' "::', ,;, .. :.'; .~ ' .~ :, ::..,l'.'] . ;~. " ·> •. f ~~!,., 

·DELA y, THIRTY-THREEOF·FORTY .. THREE FOURPERSON ·PUMPERS .; ': ":> ~ " ., ' ~ . . , 
: ' , " .' • ,., f',,"; •. '.. '.: " " 4 _ ' , •• •• _ ••. \ -." I' .: ,P' '. • 

" -5',: .', ... ,._ 
The proposed reduction would forestall the Fire Department from augmenting the funding request for the 
proposed four person-staffing program. This delay will result in implementing 33 of 43 four person pumpers 
until December 1997. 
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I FIRE DEPARTMENT 

POLICY ISSUES BY KEY RESULT AREA 

• PUBLIC SAFETY 

, FIRE CONTRACT 

$5,336,455 
.. ~" .' 

On November 14, 1995 the City Council approved a new collective bargaining agreement with the sa"n' .. 
Antonio Professional Firefighte(s Association. The agreement was effective October 1, 1994 and ends 
September 30, 1998. Accordin'g to this mandate, a three percent wage increase for all 'uniformed firefighters 
will be budgeted for the upcoming fiscal year. The cost of the new contract in FY 98 is $1,910,370. ' ' 

" ' 

LABOR CONTRACT . ' 
Mandated expenditures arising from the collective bargaining agreement with the San Antonio Professional 
Firefighter's Association agreement include additic;mal longevity pay for the increased seniority of firefighters 
($210,000), education pay for those firefighters who obtain associate or bachelor's degrees ($35,000), and 
E.M.T. Certification for those firefighters who have completed E.M.T. Certification Training ($12,000). 

PENSION CONTRIBUTION 
• f . , , 

The Texas Fire and Police Pension Fund Act requires that the City increase its contribution to the Fire and . 
,Police Pension Fund by one-third of a percent each year through the Year 2001 . The increase is mandated 
to fund the outstanding actuarial liability. The contribution increase for FY 98 is $149,088. . 

ANNEXATION 
~- , . -~ 

This one-time and recurring cost of this mandate provides fire services to the area annexed as part of the 
annexation plan. The cost to purchase a pumper and associated equipment and the promotion costs for ' 
staffing a new fire station in the Stone Oak area is $333,537. ' . ' 

, .. 
., " 

FIVE YEAR MA$TER PLAN FOUF:lTH YEAR IMPLEMENTATION 

Accelerated Hiring: This program improvement supplements the department's budget to accelerate the 
hiring, and- training 38 new cadets to fill 'existing '-vacancies: The FY 98 cost , for this. improvement is , 
$1,635,000. ' , 

Purchase One Vehicle and EqUipment for New Fire Station: The funds will purchase one' Pumper : vehicle 
and associated equipment for the new Fire Station #45Jn Westover Hills. The total cost of.this improvement 
for FY 98 is $333,204. The FY 99 cost will be $18,667 for subsequent maintenance: ' .' . 

Pumper Overtime-Full year: In order to staff 33 of 43 pumpers with 4 firefighters each, increased firefighter 
overtime pay will be required. The total pay amount is based upon projected manpower needs at a rate of 
approximately $22 an hour. This program improvement will phase in beginning December 16, 1997. The 
cost for FY 98 is $522,240. 

:. .' , ., " : .. 

,,';-
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POLI~Y ISSU~S~Y~E:Y:~,~$~~ T AREA CONTINUED 

-Fire Apparatus 'Operators:- ' ' -The 'threenew"FAO's under'this"impiOveniei1t'will furictionas : .fire 'j~spep~ors. '., , , 
The department anticipates using two of the new positions to increase the number of safety inspections at 

, ~?tentially. high. Iif~loss ~up~n9ie$ such, a,s n!ph,t ~I~~s, sch~ls:, ~nd !1:1eeting I)alls. "The ~hird. ill~pect?r Viii!.:. ' . 
, ~ us~d. to' train firefigh.te~. _s~tloned~~ttl'Je \~,~,s A~. fi~e. ~tat!ons to cond~9t fire. safety InSp~ctlons. -'" t~e ) ;' " 
'qomrn,umty: The FY 98. pr()p()~edcost fo.~ thiS lI:npt()ve~nt at 1.5mqnttt~ ,IS ,$95,844. ; The :FY;;.99.",cq~t I~ : ';;,.-. 

' :$226',062~ ' .,,',. ', . :. ~ ",~", --: .,' . f· ', -~ - ' ." , . ,' . -- ", .. " - ,,,,:,c.,, , . ":,' : ,',:.-.:,.' ;.,: ',,-~' :,:;'::. , ' :'.' c' --;: ',',," '.:1 ' 

,.Training Academy-Staff: -This ,Improvement authorizes"one new Lieutenant 'position"to the -Trail1ingA~demy " . ~~ ', 
Staff, In addition to conducting cadet training, this position will function as a continuing ' Education " " , 
Qoordinator, a Fire Officer Development Instructor, and an Emergency D~ving Tra!nipg program ,Coordinator .. ; 
iThe9'month total cosftof:FY 98'is $s4 932:"' · ,.,' .. . :;': ! ":' . ", ;~~ \' " . " ... ' , .. '.: :e' . ..' ", " 

,-:r" ";". ,. - _~. ~':L ' .;-: :~ ~: - : -,I,.. . .•.. _-;.,; f ' , ~' ~~ . ~ :;; :. j .:. '.J ':'- ". " ... j -':'.- ~. \ '~'; ;: ' ~ . ; - ~ :' .~ ; ~. \ . . . .-', ., ' ; :.~ .. -. 

Heavy Mechanic I: ' .. T~is ,Imp",v,ment ~Qds.Qne. tieavv-.EqIJipnient Mechanic .Lto. work tt;lee,venJnga~d .. " ,,~ 
~ight shifts. This position will also cover weekends and perfonn the duties of absent personnel:lnFY-98, the' , ".' 
p'roposed 2 month funding cost of this program is $4, 711. The full year cost in FY 99 is $25,571. . 
.: ;~ . -.. . . : . .. ... ~ .. '.:-' '. - ~ . : .. ~:-.... ,- . -~: !-' ~~~ " . ''':./: "' , "-:~ _:·. - ·?f1 "!:: .. ..J'~ / 0· ., ... r ··., ~'? ~' . .. ,:,- . ; ~ _- .. ,'- ... '.-' ~~ .~. -. •. --.~~. ':' i '': 

APPUCANT PROCESSING '.' :'1 ... • . \ 

" 
!: . ' . ", . ~ 

~his improvement adds a Secretary I poSition to support-the applicarid>rocessing function,:- This .p'rogram 
~iII eliminate downtime retraining personnel every year. The proposed 6 month funding for ·this program is 

·1 ' ., '" 
$i10,529. The full year cost in FY 99 is $21,480, ' 

.. .. ~.j''--_\ , ." ~ ' " ',:: .. . ,-:._.:~ ', 
I, 

GENERAL FUND EXPENDITURES BY CHARACTER 
..•. . ... . ' . 

PER~PNAL SERVICES 
CONli,RACTUAL SERVICES 
COM~ODITIES 
OTHER EXPENDITURES · 

Ii 

CAPI1;AL OUTLAY,.- ',','.:, ' ; cO: ' • 

TOTA,!- EXPENDITURES 
i, 
Ii 

AUTH:PRIZED POSITIONS 
FULL~:TlME- EQUIVALENTS 

" ':; - ~ 

, ', ' ' ...• ' . ':"~'~ 

. '. ;,. 

\ ",' .'; 

~ ~ ,-' ... 

• . ,J •. ~" '~ .. ' • 

; ~ ... ~" . 

ACTUAL REVISEDiBUDGE'{ ': ' ' EsTiMATED ' J ' PROPOSED 

.J .; 
FY !5.~,6 ': L~ , FY.96.,97 .' : c,>: .• FY 9,6·~7 " f.Y97·~8 - ~, 

. I '/ ~ '- ~ " ,J ~: 

$64,997,934 $66,698,908 $72,940,065 
-.:, , ; ~ ,.~,Q~2,56? , f .. , ' 2. ,86,1;~5 

$67,552,151 
. < , -2,938,646: . ,.3,092,233 :- 'J 

,1;450,648 . 
666,010 _. 

'," : : .1,5~7,772, · , ,\. . .-: ? 1;444,349 ', , '1 ;349,730::" 
708,350 478,202 708,350 

. :,' ',, 1;010;677:. -.:: :::} .. 1,287,809 : " - 1':283,409' , :.' 

$71,057,152 

1,039 
-1 ;039;00 ~ . 

$73,000,761 ' ~'$73,832,286 ' 

'J:: .~ ,; :1'.048 ,~:· ,,-;t;; " ;', 1,~ ' ''; 

u.··. -'1,048,00 ' ~~. , ,- . "1;048.00 . 

. .. ; .... 

2;036,377:' , ( . 
. -

$80,185,333 

1,054 
. . ,: .,1;0.54;00. __ . - .:; 

... J , 1,. " ..... · ... I .. f· ·· '1 ... · 

. . , . 
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I EMERGENCY MEDICAL SERVICES . . .. . 

FUND SPECIAL REVENUE 

PROGRAM INFORMATION 

Emergency Medical Services' provides advanced 'life support at ' ~h~ site of a m~qicaiemergency 'and transports 
patients to appropriate medical faCilities. , Medical , C:9ntrolis provided by physicians on a 24-hour basis and 
continuing education is administered by registered nurSes. 'Mobile Data terminals have been installed in all EMS 
units for voiceless communication. . -

- " 

MISSION STATEMEtiT 

To minimiZe the'loss of life or serious injurY by prbviding immediate and reli~ble response to medical,e/TIergencies 
and to transport and stabilize patients until they can receive definitive medical care. 

, , -

GOA,LS & OBJECTIVES 
, . 

• To optimize area - coverage and 'redUCe 'th~ - a~erage response time within Emergency Medical Service 
response areas. 
• Reduce average response time within the City to 6.0 minutes. 

Reduce the average respon~e times within the city to 6,0 minutes. 
• ' . R~duce response time to the County, ,, ' '. 

, '70% less than 15.0 minutes 
80% less than 20.0 minutes 
90% less than 25.0 minutes 

• To maximize net revenue from ambulance services .. 
• Increase the percent of net billings collected. 

__ ~ .-. : , _, . I • . ' :; ! .. . _ 

• Toprovide adequate:replaeement and support vehicles, suppli~s and maintenance to effectively and efficiently 
maintain department operations. 

• ToJncrease capabilities of the EMS division to respond to citizen's concems. 
• , Increase operational efficiency by reducing supervisory span of control. 

"., 

• To'enhance employee performance by utilizing civilian support staff to optimize productivity of uniformed staff ' 
and by implementing, safety and wellness prog~n:'s . " ~ . ' .' - - , - - .-" - - . -' ,,' -

• To achieve a goal of 6.0 minute travel time in the city. 
. ; , . 

PERFOR.MANCE MEASURES. ' 

Actual Revised Budget Estimated Proposed 

FY95-96 FY96-97 FY96-97 FY 97-98 

Input/Demand on Services: 
Number of Incidents 86,694 94,758 87,920 89,200 

Patient records maintained 92,773 98,128 94,177 94,550 

No, of Full time ambulance hours available 201,480 201,480 201,480 201,480 

No of Peak hour unit hours available 13,140 18,746 18,746 18,746 

No. of full-time ambulances 23 23 23 23 
No. of Peak Hour Units 1.5 2.14 2.14 2.14 
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E~ERGENCY MEDICAL SERVICES ':!,. . ; "- " . 

" ... . -.. .... : 

. PERFORMANCE MEASURES CONTINUED 

~ 

. , . _ _ •. .1.' ., . , • f - , _"', l. ·.', ,.; . ~ t • . ' • ,ro, Output- ' ' .' ;, ·,, ' ,1", ,1" ' " , 
' f ' • - l O., ", - .: " 1'- .' t ., ' , ~ • • , ' . ' . - 1'" 

No'M FLilitl1Tle 'units, reSPo,nc;ting t~;,'i~cid~r;I~ ;, 
No 9f Peak Hour units responding~ to incidents' , 

No, ',of transports 

No. 'of patients transported 

Actual 

FY95-96 
" 
: ., ' , 

. , ,aO,O~7,! 
12,120 
41,896 
42,492 

' .. " ' \ . . 
. ' ': " 

" . - (" ~ - \ , " .'~ ~. . . ,' . ~ .. . .. ;, ~ .. 

Revised Budget '; ',Estimated 'Proposed 

FY 9~-97 FY96-97 FY 97-?8 
.o . , ' . ' .• , • • - _ r' 

" ., 
. " ' ~" . , " " - .. .. , -

'I ~ 'I 

" .. ',,'/;":' ' 85~083. ':; ', " .. ·'~"i9,599 . . ., . 8CM)02 
f • • • ! .. :J'J; '.; , . ' • ~ _,". : ... . ' . - • '. ' If. - ~ 

12,881 13,641 13,798 
42;032 ~' ''':,':,> ~ 1 :063\";.,·: 41';650 
42,196 421000 42,800 

... ', .,' ,:: ' .. -:'~ :~~, " '~ , ~. , .. ~: ' ) . :.'.;" , .) .' 

Efficiency: ' . , ' " ',.'" . -" .. ' .. " , .' '" 
; : - . ' ,," ,'-, ,~ " ... ~",. ",' . " . ,' ~ ,'"-~I . •. ~ ':,~' " :,:,", ' " 

. ,~', , ,'- ~ . ~" .... ~ . 

,0.40':' .. '.' .' , '. No.tof resP9nses per hourJor ,Full time units " . 
'. J .. ;' . ," " ' i " .'~' . .. " .. . , .,' : ." . , :. ' . '. 'L. ,,'. 

No.::of responses per Hour for Peak Hour units 

Eff~ctlveness: 
Av~~ge response time (minutes) 

~€I'I' ItY / :\.' ,.' ~:', ,':::' ' : ' ~ ' " .,' ;> :~: ... . , :. -< " 
Suburos .:J;.·J t.- j : , ' '. '~"- ",;:'; , : 

., : . _ . • , _ ' : ~-f • • :'., : .. ,, " ; . ' ; ' ; ' : •• ..' i&.~l·,~ ~. ' 

€ounty . '" . 
Ave:ia'ge'time from receipt of iequest to 
hospital arrival 

¢ode II (non-life-threatening) 

Code III (life-threatening) 
!-t!f I "'~ . 1 . '-' . : _. - . iL '~~~ . ; ~:~ .: . ~ i'>'"'r : - . :~! ~ '- ~·,- ", f·· . 

. 1 __ .• _. , _., • • 

REDUCTIONS BY KEY RESULT: AREA . ,", " , :, 

, .j, 

0.92 

• ~ .~ . •• ¥~.'.'~ ,; ~. 

'. "' .' . ' . ("" . ,'''t: . " .... ~ .)'. . ~ " . 

46.28 47.1 
43,43 42.33 

; -:-.:' . .. ,. .' 

.~ ' .. . ,. " . .. . ' 

,'I " 1 '_ . t': ' ;., ' . ... ..... 
.. il, . • , " . ' ,'. ,.. " .' . ' ' .. . , ... , ' ,." : 

• PUBLlCSAFE1:Y .. ·;, :: ,~:', : :','\' ;':" " . ' ' . .. '<::: 'J! .. : .. " ,:~':~< ":, : ,:'¢," ,. '.:' .. ~,,". " . ~~ $4.9,~01 .; 
·'1 . ,; " ", : ' ' ' ..... , .. ' .. ' ." . . , .... " I - ' ''J ' ' ... , . " • '. ' .• . - ~ \'J..~ ~~." ~" ' . . ,'.:, ~ J:' J. ~ . ~ " . _, ,L . " '. • • 

9~E~T!!II!I::' ·,::: .. ~ · .. ,>::·::",;· ~,;: .~ .; .":',;: 8} :: ' "... . . , ' ,.' ;.".. " , ' .; 

... : ; .: .~ .... .; • ~ • " , ., .... , ·!o .... . . \ ... l .. • ~ .: : ~ ,'>. .':._1..: •• , -.. t'::(:i- : .•.. ~. , .... ; ...... . ,'. '.' ~:.~ .• .' ~ . ,' ,I ' . . . , ! ; . ' , . .. .. . ~ .- .:~ :. :'~ , , 

The proposed reduction to the .EMS overtime budget would lessen. ~h~' ~~~ilabilitx · 9.f. p~rsonl)~lrfor. us~ c:turjng 
peak periods of EMS activity. 
;. 

-P-O-L"':;'IC-Y-, I-S-SU-E-S-B-Y-K-E-Y-R-E-S-U-lT-,~""A-R-EA-' ,-~ ,,-~ -,~ "",,, ,.-;:;,,-.: .... ' : .~.;-:, .. -.' .;.,~, : . ..;;.;\..;;.;, :,~-'~ -'~-' ~ ..... -, ........ ' ..... _ . ..;.,. ! ->~, : , __ .. ~. ,~. _'"!" . ......... . : .. , ~~:~~_~.i~J . __ : .. ~~.~. ~~: '!"!!"~; ~~.-. .;..:. -' " ., 
.1 I . . -" - , . ' ' . , . .,... I: ,'~ ,~ .' ~ • ' . ....... ,' . . ,.. ' • . ... '-,' os .. . 

f· '~,' : ' ; : ': .; ,z,:. "--: 
• ~UBLIC SAFETY $873,370 

EMS"C;ONTRACT COS'..,.' ~ ? :' " ",., 1 . ;,'~ , "' : ' .: ~ :' .:: ' 'f'! ,: ::~ .'-'. :'" 
~:'. ~'" c • • \' ' "; t ,: . . >'. .. :.~;S :.: . . , 1~ ~ .. « _~. ~ ~ , ,.- \_, . .:\: ~ :: ) 
,~ . • ,. " , '. ..:-, '~ " j. ••• _ '-', " ... C" . ':, . , . ~' , I ~. ' .•. , ., :: .' : . ... 

0n November 14, 1995; ' the City COLJnci~ . approved a new' CC?II~9tive Bargaining Agreement with ' the$an .~ : , : 
Antonio" Professional . Firefighters Association: The agreement was effective October 1, 1994' and ends ' , ': 
Septe'mber 30, 1998. 'According to this ·mandate, a three perCent 'increase in wages for'all uniformed officers':·: 
is ,budgeted for the upcOming fiscal year. The proposed cost for FY 98 for this mandate is $565,668~ " . ' . . ' \ . ~ 
~~.!>?~ . ':: " " ~~ .'.{ "' ''' - ;: .. '. -- .. ~' .. ~' , ~' ,:: !' ~ >':\ -,~. ~" · ·> -~·· .' .L .... ·F · : · ·~ <.'. " " : . • ' - '::~: ~ ;- ; ~" - "~ ' : -~: -: .... : ~ •• • • :~' : ': 

~- ..., ~ .. - . "'- ' .,' 
; 

.r_ ;;· .. -'" .- -. , _~ .... .. ..... - ...... ~.- ' 
,a ' . 
I~l \/ 

_ ......... :. , ... "f ' • . _ •. -: .......... ~ ! ~ •••• "'- .• _\ ;" .t"C-..... '. 
... ~., . .... . : l; ~ . .. ,(.. ... , •• . ~ 

. oJ ';,.. 

" . ... '-I', ' " ;' . .. '.. ~ -, ', . " " '., -. ~~~ 
~ • •• • • • ; ....... _ , .... - • • • • : .. ;;001" •• - .-",Y-." '. . ... . .... ... .. . .. . 
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I EMERGENCY MEDICAL SERVICES 

POLICY ISSUES BY KEY RESULT AREA CONTINUED 

PENSION CONTR'~VTION ; 

, ' J 

-: " 

··The Texas Fire and Police Pension ·Fund Act requires that the City increase its contribution to the Fire and . 
Police Pension Fund by one-third of a percent each year through the Year 2001 . The increase is m,andated 
to fund the outstanding actuarial liability. The propo~ed contribution increase for FY 98 is $45.852 . . 

'-, 

, PARAMEDIC CERTIFICATION PAY 

Under the contract. paramedics receive increases in Paramedic Certification pay as they reach specified 
years of service as paramedics. The pay starts at $150/month up through 4 years of service. $200/month 
from year 5 to year 8. and $250/month beginning in the 9th year. The to~1 increase is based on the past 
year's average increase. and additional paramedic positions. The total FY 98 proposed cOst'for this mandate 
is $31.000. ' -. ' ; '. " . 

AUTOMAnCLONGEWTYPAY .. ~. :, 

The Collective Bargaining Agreement stipulates that the City provide an increase in salaries based on years 
of employment for all uniformed personnel. This mandate will increase base salaries by 3 percent for each 
block of five years served, with a maximum of 18 percent for 30 years of tenure. The amounts shown are an 
estimated incremental average for all uniformed employees in the EMS Fund. The proposed cost for this 
mandate in FY 98 is $66,000. '.1 " . j , 

FIVE YEAR MASTER PLAN 
... ;. , 

• , ~ • t 

Add Four EMS Lieutenant Positions: EMS curre~tly operates 23 full-time active EMS units and up to 10 
.additional Peak Period Staffing (PPS) units, supervised by three full time active ·EMS District Officers and, one 
PPS officer (8 hours per day). Due to increasing administrative duties and the limited number of District 
Officers available. the majority of responses by EMS ambulances requiring on-scene supervision are not 
addressed. One additional Full-time District Officer will reduce the time required per Officer for 'administrative 
duties. and allow more time for on-scene supervision. This will improve scene control. increase adherence to 
standards of care. and assure quality service to the public. As a result of this program improvement the Fire 
overtime budget will be reduced by $85.000. The proposed 9 month net cost of this Improvement for FY 98 
is $164.850: The FY 99 cost is $311,580. . . " : . " ; ;.., " , , ,' 

SPECIAL REVENUE FUND EXPENDITURES BY CHARACTER 

, ' . 

PERSONAL SERVICES 
CONTRACTUAL SERVICES 
COLLECTION EXPENSE 
COMMODITIES 
OTHER EXPENDITURES 
CAPITAL OUTLAY 

TOTAL EXPENDITURES 

AUTHORIZED POSITIONS 
FULL-TIME EQUIVALENTS 

, J. 

ACTUAL REVISED BUDGET 
FY 95-96 FY 96-97 

$21.980.751 
2,529.872 

727.813 
1;062,471 
, 382,350 

'. 182,063. , 

$26,865,320 

310 
322.00 

$23,400.842 
2.513.368 

, '. ' 764.930 
1.156.798 

323.380 · 
. ~ 496,978 . 

$28,656,296 

311 
322.00 

: • .J 

ESTIMA TED PROPOSED 

FY 96-97 .', . , FY .9~,-98 

$23.117.597 
2,480.939 ' 
. 841,479 
,1.043,528 
·,4,29.070 ' 
,496,050 

$28,408,663 

311 
322.00 

$24,362,81e 
2,704,465 

. .8,73.716 
. . 1.159,518 
. ' . 328,750 

80;645 

$29,509,910 

316 
326.00 

' :1/',. 
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ACTIVITY NO. 
DIVISION 
PROGRAM 

PRO~RAM DESCRIPTION 

.:- ... _-....... -
20·02.:.02,' 
" FIRE1~REVENTION 

, ·A·RSON, TRAINING 

State I Criminal' Justice Divisionl fundS'. will enable CitY arson' investigatorSio 'receive' additional< specialiiedarson ",'. t 
investigative .training. The fiscal,year.f9r the prog~m is January 1 ,to Decernber'31: ,.c,' .Y"", .:, ;; '" ", ! ' ..•. 

I . . .". . .......... , ··1 ._ "'-"",\., -,;---~ .. :~ '. : ')'-::"l.' ',' '~',~,~ :.~.:': :": ·l. :~' .J :1; . ~ " ~. 

Progf;Jm Dates: 01198·12198 I Current Authorized FTEs: 0 ' " 
Current Authorization: $11,153 J Grant Number 26-()55280_ .. _. 

~C~ity~C':':ou':"n':':C~iI:":R::':n;;'o::':rity;'=:':: .:..=..:..:.:..:..:;,:~, "':"'~' ---."""'c~; ....... .' ........ ;, ~........,;~. _, ..... ::...;1, • ....:P;:U;.::b~IiC:..:.~s:.:afl~e;;ty:.:., -=.:::....:.:;.::,=-;; .. ':.. .. ,.;;., =~,;~: ':-. -:-, ;-:;1;':';';'. :',:;.;. +-~~-7-=-""""--1, .. , 
L....=':':, !....:::i:.::.:.:.:.:::.:.:...:~~..,.....---..:....,-:, ~.;.:; ....... ;~(:'~-.,,~ ..... , ........ ..,.....----'"'"' . ........,'.:-.. ='!=:;"::::':':;~;"";''':-'''';;''''''''';''';;';;''--:'';';'''''''''''''~--:'''';'''';;';''''''~;'''--;7~,: .. ,. . t, 

o ; r .. I~ .. _ .. _. _ ._ .............. _ ... _ ..... _;, ...... _ <. .~ __ • _,' "_..,. . . ..... _,.' ___ • • __ •• _ .. ~~ •• -~ 'L.-.,_ "-,,, .'-. 

Fl:'NI?I.~~~~l:J~~.E_~AN,o.}~.~9~~_T.S_~. ~ , ) .: ~'- .. , _ .. - ;-' ........... ~~~..,..-...;~~~~i-'--'--"-:::--.....;....-:-1 :. '. < 
Actual Authorized Proposed 

. i:.. , ." _.' . . -~-- _.. ... -.'- .. -. ....... ' """"".'_ 
State;i-:Criminal Justice. Division: .. 
City ~: Matching Funds . 
Total!l .,- " ".: 

f' 

I 

Ii -
Pers~nnel .,. ~ .. l" .... '. 

Contractual 
·11· :. ,," .. -- - •• 

Commodities: , II " 
Capit$1 Outlay "'-" -,~ . 

Totalll, ' 
"', ,::--. ~ '.. ' .. 

~',' :; ,'.-:--.... " " ;~. -. ",.... " . 
.. ', .:- .. ' ..... ..,k_ .............. .,. __ _ 

,-,,... ... - '.\"" .. 
~"~ , ; "." . 

",,"-., 

", ... .. . 
: ", 

" "', 

95·96 ,.';,.{.;,' 96·97: ,97·98 
$8,240$8,593 $8,593 
. 2,560 2,560 2,560 

$10,800" . '.'$11,153 .;. ,," $11,153 

Actual 
95·96 

'$10,800 

$10,800 

•• ~,.... .~.: •. ,., ... ' ... ," >-.--.•. ~ _ ... 

.:. 

Authorized 
96·97 

$11,153 

$11,153 

Proposed 
97·98 

$11,153 

..... " _:. 1 .. : . 

$11,153 

.', 
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I FIRE DEPARTMENT 

ACTIVITY NO. 
DIVISION 
PROGRAM 

PROGRAM DESCRIPTION 

" 1 . 

20-06·01 
EMERGENCY MANAGEMENT 

. EMERGENCY MANAGEMENT 

The Federal Emergency .Management Assistance Program (FEMA) provides .up to one-half of the administrative " 
cost of the City's Fire Department Emergency Management Office. , The Emergency Office prepares an'd 

. coordinates the City's response to local and regional emergencies. The fiscal .year .for ,the. program. i~ . from 
October 1 to September 30. . < . ,' '-.' . , .. ' • 

Program Dates: 10101197·09130198 
.- ., 'I CurrenfAuthorized FTEs: 3.3 : 

Current Authorization: $ 78,335 
., 

City Council Priority: 
.. .. 

FUNDING SOURCES AND AMOUNTS· 

Federal· Federal Emergency Management Assistance 
City • General Fund Cash Contribution' - ' . 
Total 

FINANCIA~ 

Personnel 
Contractual 
Commodities 
Capital Outlay 
In-Kind 
Total 

PERFORMANCE MEASURES 

Input: 
No. of Speaking Engagements 
No. of Planning Activities 

City of Sao AntoniO 

"1 . Grimf Number 26-056024 
Public Safety . . ' 

Actual 
95·96 

$83,821 
203,501 

$287,322 

Actual 
95·96 

$177,832 
78,980 . .. ;. ... 

4,490 
26,020 

$287,322 

Actual 
95-96 

25 
24 

266 

. , 

' . 

Authorized. Proposed 
96·97 97-98 

$78,335 $78,335 
203,556 203,556 

$281,891 $281,891 

Authorized Proposed-
96-97 97·98 

$180,499 $180;499 
73.,120 73;129 
3,1331 3!~33 ' 
25,130 25,130 

$281,891 $281,891 

Estimated Proposed 
96·97 97·98 

30 30 
24 24 

Annual Budget: FY 1997-98 

o 
o 
Q 

0, 

o 
o 
o 
o 
o 
o 

o 



o 
o 
o 
D 
'0 
o 
Q 

o 
'0 
o 
'0 
o 
o 
o 
D 
Q, 

D' 
o 
o 

., 
.,:, .-

.J .' . ~'./ ;; 

.' \ - .~ ' ... 
, j ;,. 

I • • , ~ .,_ .. 

~ : . ~ " 
r' , , ' 

. , ..... 
• • J ._ 

:r- .. ~ .. 
' i . 

~ : 

- .. .......... .. . . 
I . • , • 

. _ .~.t· · t' A '~ .. ' 

MAYOR 
& 

; ',~~,~ . -, ' <~· ,'CITY COUNCIL 

OFFICE OF THE 
> ~ ,,_, • .Q.I~_EG:r.QR 

OCCUPATIONAL 
! HEALTH : ' ,C' , ' :. .. .. ::: 

,.,'" .•.. • ,="" 'v--,-~---~, ~ '~ .~ ~ ':""; 

FAMILY/PSL 
J:lEALTH 

_ - , _ __ ' - -.YC--~_ ::. ---: I 
, ~ "'; - l' " ~ : ; " ' .. ,.' . '. ~ . . 

A:~~:I~~~~~ONS BY ~U~D 35;::~ PROPO~2~~6:~~:~ ~;_', zl XJ.J " ~ 
Pu~liC He~lth Support:Revenue Fund_ ' ,:75,,70 1,896,696 
Int~:rnal Service Fund !- Occupational ~~~Ith q,50 658,845 ~" , ; ,: ' .' . ~ ,; 

~T-!-~~i~~-~~~~~~~-~-:~:-~_S_' ~~ '-: -· -_--~-~ ~- ~u~,,-----'7~:~~-1~~------~ .-, . -:-;-!-5~:-L-5c , __ - ~~!C]j 
It ,,:: " ' , ' , 

p,r' ' :-1: ~ ....... " . , - . 

--' .... 

City 6'fSanAntonio~" '. , _ j J., 267 ,c' Annual BudgetFYt997,.98 ::J 



SAN ANTONIO 
METROPOLITAN HEALTH DISTRICT 

FUND " ' GENERAL 

PROGRAM INFORMATION 

The San Antonio Metropolitan Health District (SAMHD) ,is the ,~ingle. public agency charged by State Law, City 
Code and County Resolution with the responsibility for public health programs in San Antonio and the 
unincorporated areas of Bexar County. Although the Health. District is a. City/County organiZation, administrative 
control is under the City of San Antonio and the District is operated as a City Department. Health District services 
include: ,preventive health services, health code enfQrcement, cllnicai services, environmental monitoring, animal 
control, disease control, health education, dental health, and 'maintenance.of birth and death certificates. 

The mission of the San Antonio Metropolitan Health 'District is to promote health and prevent disease among the 
residents and visitors of San Antonio and unincorporated areas of Bexar County through community health 
assessment, identification of unmet health needs; "development hf public-private partnership and/or the direct 
provision'of services, " ,· ,1 

.j., 
GOALS & OBJECTIVES ..... _" :" '\_ .... , 

• , To eliminate vaccine preventable diseases in infants and childr~n attending SAMHD clinics. 
• To maintain the percentage of infants with low birthweights {born to SAMHD prenatal patients) ,at <6%. 
• To maintain the percentage of women receiving early (first trimJster) prenatal care in SAMHD clinics at 75%. 
• 'To increase the number of SAMHD adult health examinations b~ 10% over the previous year. '", . 
• ' Totest at least 95% of all high risk STD patients for ~IV/AIDS . ! 
• 'To prevent the occurrence of any substantiated food borne illness at local food service establishments. 
• ; To respond to all animal control requests for service in less than 24 hours., " , 
• To maintain serving 95% of all customers for birth and death records within 30 minutes. , . , , " -. !. , , 
PERFORMANCE MEASURES . . I 

, ', 
'J 

Input/Demand on Services: 
General Fund Budget 
Total Budget-All Sources 
Total Employees 

--. 
Output: ' 

Immunizations given 

Prenatal visits 

Well-Chilo visits 

Adult Health visits 

STD Clinic visits 

. " .. ~ 
~ ' .. . 

Routine food establishment i.n~pections..", 
Animals impounded 

Birth/Death certificates issued 

Dental clinic visits 

City of San Antonio . ' , 

Actual 
FY 95-96 

$12,629,853 
$30,311,010 

768 

Revised Budget I . 
: FY96-97 ' 

i 
I 

$12,736,833 
$29,953,012 

770 

.' , 

371,977 'I -'~' 435,000 
. I 

,,29,272 I 28,325, 
':',36720 I 35,132 

,~:278 I 3,020 
.t1 ,706 " ., "1 __ :13,,500 

'34,610 ., \'" '.. 64,010 
52,425 , 50,000 

140,916 139,050 

17,341 19,000 

268 

Estimated 
FY 96-97 

$12,712,073 
$29,803,409 

770 

.. ' 
353,791 
'28,946 
30,119' • 

2,619 

12,125 

30,774 

50,009 

147,132 

16,153 

Proposed 
FY97-98 

$12,966,092 
$29,008,349 

768 

., 368,523 

27,250 

29,100 
.' 2,881 

12,625 
'31',520 . 

50,259 
149,205 

17,133 

Annual Budget FY 1997~98 
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SAN ANTONIO 
" .:.,' ." . 

~;"'" . ' 
METROPOLITAN HEALTH DISTRICT ~ .' "', . t .. - J. -; • . ~ .. . . . . 

. , 
, ......... . "" - ..... .. _ ... j 

.k 

PERFORMANCE MEASURES CONTINUED 

OutPlolt Continued: 

Envir~'1mental inspectjons, : 
t.abo~atory. tests conducted :. _ : ~ /" . . 

Vector control site inspections ' " ,! 
.' , • , .~ w ~ 

", :~: .;., . .,. 

, Actual Revised Budget 'Estimated Proposed ' . 

FY 95-96 FY 96,:,~7 ~, :- " ' ~,FY 9Eb97 ~ FY 97-98 ". 
; . ' . ". r, · __ 

". ~ ),' ,, ?8,38Q ~:!~~f;'j': " 26,000 .. ,, - J.e 18;921 ' ," 19;57,5 
i' 409;97-1 ;~ '" " ;:;4.09;000;,. f ,'398,090 ",,:' C , 40,1,126 

. ',~ ;: , ' 76;66Z1~: , ,' " _, 85;:100: :,z," <': 83,687 ': "': 'j.~'! :i 84,766 
...... : .;. .. 

, r" 
. ' '. " 

<\ '. ~, ':r: . .,.J , ,. Effi~i~ncy, : "' <~' <.,'," ", ,i;" , ' 
I, .: . .' I~'. ' .: ,I. , ,I. . .... ~ .. ' - " f. '1 v" 

ImmuniZations given/day 'i"' \482 

561 

h1',i3.~>;;,.':,i" · " :t415 ~ ''', : .1;~7~ 
Birth/pe~th copies issued/day 

Anim~ls impounded/day 
Dent~1 visits/day 

.Ii ' "', .. '. '. C' " Laboratory testscondLicted/day i ' . . 

CosU~renata'l visit ' ':" .; "" ' :c";:,: " " 
if , ', ' " " , " , ' , ' ',' . 

FOOdlii"spe,~tions/d,ay/san!~,rj~Il ' c';' . .. ; , ' ",,;. , 

Vector control insp.eftions/day" "':" .: 

Effeciiveness: 
"Ii " . , , .- ""m ' . "' 

% of infants born to SAMHD patients 
" 

with Iqv .... birthweights ,: .. . ", ~ . ', : 
'I ,". .... ,. ... ~l "," ; c - 1 

% of prenatal patients receiving early . 
'I 

prenatal care 

% of Bigh riSK STD clients tested for HIV 
" 

" $:' 

554 ," , ' 589 ' 597 

160 141 ~.' "' !'/ ",141 ; . , " , ,~': :'. ,\; 142 

69 76 6569 
:: 1;63'3" '" ,:::;:C!:' "1,629 ":"1 592':~ " '~, ' 1605 

'$34.95 ' ... ":".:.: .. ; $,~'-:~5 \:,; ·' ; (~~34.2.(j , ," $3~ . 69: 
5.00",: . , '. ,:. ,, ~ ;~O : ... ;;:' ,C'" 4.94 ;,:' ~ , ' ,' , 5.0Q 

",' , 33.~ ',;:: , ,,' : 335_" " ' 33,9 

. ...:...., - i '~ '~ . 

6.4% <6% 5.9% <6% 
. " ~:. 

66% , 75% 69% 75% 

-, ~ .. 
. " 95% 94°/;' 

% of I,t.nimal Control reque'sts responded 
94% 
96% ":,i' 98% :, '"" : 98% .: . ' '99% . ' 

to wi~hin 24 hrs. ;'" " , 
" 

% of Birth/De'ath certificate'customers 
i 

served within 15 minutes ;:- ,: . 

. . ' : .~'J I · 
!: ... . -I 95% :Q5% ' ,:'", : .. ,,-,, 95%-' • N/A 

. .. : ;. • > . ... , 

)1- : .~ .. • .... , -, r ;r " '. ':" - ... .: -.-'.- ..•. 

REDUCTIONS BY KEY RESULT AREA 
IV ,..~ .' 

• HEALTH 
I . ~, 

,'" 

$64;057 . ) 
,J.. 

.~. 

FOOD SA NITA TION 

This reduction will eliminate two Sanitarian positions. The Sanitarian I positions, are responsible for the 
iri,spection of food service establishments. retail food stores, mobile vending units, temporary food 
e,stablishments and day care c.enters, assists, in resolving disputes, and insures consistency in the inspection 
of establishments, As a result of this reduction, delinquent accounts will not be as rapidly reconciled , 

269 Annual Budget'F.Y"1997-9'8' ),:' 



SAN ANTONIO 
METROPOLITAN HEALTH DISTRICT 

POLICY ISSUES BY KEY RESULT AREA " '- '-. 

• HEALTH .- , , 

DEPARTMENT SYSTEM SPECIALIST ' 

" .- . .;: 

.. ~ . . . , . 

, " 'j', -

. '/ " , ' 

$28,102 

" . 
This ·improvement establishes a Department Systems Specialist position, The specialist will be responsible ' 
for maintaining, repairing, arid upgrading the 'computers used by the department; overseeing -the 
implementation and use of e-mail ,and electronic sche~lJling functions; insuring that ,salient computer files are ' 
backed up regularly; coordinating staff computer and software training; overseeing hardware/software 
purchases; maintaining and expanding the departmental web page; and coordinating the development anq 
implementation of the departmental , electronic document management system. The total cost for six month 
fun~ing of the position is $18,102 in FY 98. . ' ;, 

CONTINUING EDUCATION 

.' :' 
This Improvement ,will allow the professional staff to receive Continuing Education credits .for attending, 
va,rious classes held for re-certification in their respective fields. Those professions requiring Continuing 
Education include: Medical Doctors, Nurse Practitioners, Registered Nurses, Dentists, Veterinaria'ns;and 
Registered Sanitarians, This change, at a cost of $10,000, will allow these professionals to keep 'abreast with ' " 
the latest academic and technological advances and to stay current in their licensures 'for two years. ' 

GENERAL FUND EXPENDITURE BY CHARACTER . ' . ' 

ACTUAL REVISED BUDGET ESTIMATED PROPOSED , 
. . FY95-96 FY 96-97 fY 96-,97 . ,. FY97-98 

, : 

PERSONAL SERVICES $10,085,556 " $10,534,290 $10,274,140· , $10,778,586 
" 

CONTRACTUAL SE~VICES 1,761,833 " ' ,) 1,565,817 , -.' .. 1 ',671,6~3 1,518,867 , . 

COMMODITIES 541,427 473,835 603,650 488,635 
OTHER EXPENDITURr;S , 192,944 151,240 15l,240 137,980 ' ' . , 
CAPITAL OUTLAY 48,093 11,651 13,390 42,024 

TOTAL EXPENDITURES $12,629,853 $12,736,833 $12,712,073 $12,966,092 
. -. '. . : ", r 

AUTHORIZED POSITIONS 357 356 356 3~7 

FULL-TIME EQUIVALENTS 353.84 352.20 352.20 353.00 

, 

~ of • • " ,/ 

. ' 
, r C . . , ' I • • 

~. . . ., ., ' 

. ~, 
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SAN ANTONIO · 
METROPOLITAN HEAL THDISTRICT '., 

I7UND 
~:,, ' . ".--- < - • . , " 

PROqRAM INFORMATION 

~ - ... ~ T • • ~ _:, • 

• \ ....,.< , 
,~- J.;. - ~ . 

SPECIAL REVENUE FUND 

,.; .... -

~ • , I ~" , , ~, ~ , , 
o. , ._ •.• .• ....l 

- " . -~ • ,< \ . ~ : .' , 

The specla(revenuetUndwas' establi'shed' d~~i~~'>FY 1991-92 to account for the 7e;e·~~~s·: ~~·~8~· ~~p~nditire~< · ; 
originating from a patient co-pay system, . The contract between the City of San Antonio and the Texas 
Depa~ment of . Health' provides .aidtcHhei:City'sHealth Department and requires; that the ' patient co-payment :" . 
systetn be implemented.~.Additionally,. this contract stipulated that all funds collected · through ' this system be spent' .. ; ; " 
on co~tract-related activities.~, One:ofthe 'primary uses of this fund· is to provide"personnersupport to the various -, ' ' . ' 
healt~' activities of the department. . .. ' :>' i ... , i:. .,: : .. ' . 

. ··. 00 .. '· .... . " . .. . • . . .' .. ; \ 

EXPL'ANATORY INFORMATION "': .•. :~'., , ' , " . .... ' . . . . " .... :.:'/ ~ ,.-: ' .. . ' ..... .' ' .: ".' 

. ';! .. ... -- . -- .. ' ... ', .. '.~ .. ' ... "."< . .. .. . '.'<.~. - . ' .... '- ' .. , .~ . . ' .. '" : "'. :.' . ' ... 
• . Gpal~.' ~bjectiyes . . an~.:·, relat~d ·. · ~rf~)I1TI~~ce ri:le..asures. for the .. PlIPlic J:1~alth . $uppqrt Fund . have. been . : ...• 

accounted for in the Health Department's overall General Fund summary. Since this activity supports all . 
Health Department General Fund and grant-funded activities by providing support~perS(jnnel •. ttiese .measures", . ; 

I~ _, .• •. ..' 0···· .. ' .... .. _ . . -- -- .. 
h~ve be~n incorpqr~ted into the department'ssu~mary and performance information. 

11 . ~, . 7""': ' . ; ,':;.:; ,-:>:. ~ . 
SPEC;,AL 'REVENUE EXPEND'ITljRES:BY CHARACTER 

: ~. ;"/.~ .. ~ 
.' '. ~: .,, _. ~ ... ,,, . ~ .,,,.-. . .,. 'ACTUAL "REVlSEO"BUDGET' . 

FY 95-96 FY 96-97 
-H- '" -~ - ... . . ...... 7""' • • -.~ "-:-- . ' : •••• /'j.\ . --r,-! ;., .... ~, .. --... -.., ...... - ~ -

i !l ' ~ <:; -~ .. ~ ;"" ;:~ : \ : '\ -:. -:.. <t \I 

PERSbNAL ·SERVICES···: . 
' Ii . . ... . 

CONliRACTUAL SERViCES 
" 

COMMODITIES 
II . ' . 

OTHER' EXPENDITURES ,: 
Ii· ' 

CAPI"FAL OUTLAY ' . . '- " 
II 

TRAN~FERS 

TOTA~ EXPENDITURES"-- ... 

\. . . 
AUTHORIZED·POSITIONS :'· ~ . 

)1' • ." - ' 1. -

_, .. ' :. $.1.026.4~7 
~:" (" .' ;' 87.357 
" " 116.966 

" 22,433 
- ) , 77.730 

, . ' 
- - ••• • ·-.'r' .. . · 7~6~ · 

. $1,338,607 

$1.601.387 
168.785 
135.050 
21.855 

o 
-140.150 .. 

' $2,067,227 

", ' . - " \- ', . ' :;1. . -:-

ESTIMATED 
FY 96-97 

$1.250.120 
110.150 
118,100 

11.730 
12.250 

. . ~ .. - 440;034"- . 

$1,942,384'" 

. . \ 

PROPOSED 
FY97::98 ' 

$1.348,315 
14~.865 ", 

21,2.:370 ~\' , 

'lv,;~0.735 ; '. :' ,. 
" .. 0;:: 

· 166,4f1 ·~. · -: . 

$1,896',696 
~', " 

",:..-, . ," 

78 

."'(. 
... ~ . ." .. 

FULL~rIME :EQUIVA!-ENT.S! , ;,.- 75.71 
--+----....;...----------------------~-------~ ··i: . 1) 

'79 
76.71 

79 
76.71 

79 
76.71 

'~- , 
I , 

,, ' t. '. , , . ", 
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SAN ANTONIO 
METROPOLITAN HEALTH DISTRICT 

ACTIVITY NO. 
DIVISION 

'PROGRAM 

PROGRAM DESCRIPTION 

36·06·21 & 36·06·16 
NURSING SERVICES 
ADULT HEALTH SERVICES 

'. , J 

.. - , 

." ,' 

Adult Health Services manages three TDH grant, programs: , Breast & 'Cervical Cancer Prevention (BCCP), Put , 
Prevention Into Practice (PPIP), & Dysphasia . . The goals of the adult Health Services Program is to provide for ' 
early detection and diagflosis of can~er, diab~tes, hypertension, cardiovascular disease; along with related health , 
prevention & promotion. 

Program Dates: 7/97 - 6/98,9/96 :" 8/97 -. I Current Authorized FTEs: 10 .. , 

Current Authorization: $206, 157 I Grant Number 26-016020 
City Council Priority: .. Health, Families &-Human Services 

FUNDIN~ SOURCES .AND AMOIJNTS -

State - Texas Department of Health (TDH) 
Total ' 

FINANc:I,AL 

Personnel 
Contractual 
Commodities ' . 
Other Expenditures 
Capital Outlay 

PERFORMANCE MEASURES 

Output:" '. . " 0 ,- .. 0 ' - -

.. ; . ., 

I . '·' ,. . -: " . 

No. of women screened for breast & cervical cancer (BCCP) 
No. of clients screened for health risk factors (PPIP) 
No. of DYSPHASIA clients visits· 

EXPLANATORY INFORMATION 

~ ' . 

\' 

., 

., Actual 
95·96 

'.. '$200,489-
$200,489 

:. "" 

Actual 
95-96 

$116,550 . 
74,942 

5,027 
1,820 
2,150 

$200,489 

Actual 
95-96 

1,000 
1,200 
1,673 

• Dysphasia is a specialty clinic for diagnosis and treatment of suspicious pap smear results . 

City of San.Antonio ' ' 272 

-.. 
' .' - ' 

Authorized ' Proposed 
96·97 97·98 

$206,157 $206,157 
$206,157 $206,157 

Authorized Proposed 
96·97 97·98 

$119,803 $119,803 
76,793 .' 76,793 

6,491 6,491 
1,820 1,820 
1,250 . 1,250 

$206,157 ' .$206,157 

Estimated Proposed 
96-97 · 97-98 

1,125 1,237 
1,400 1,540 
1,700 1,870 

Annual Budget FY 1997:'98 
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SAN ANTONIO 

II 

MEliROPOLITAN HEALTH DISTRICT 

ACTIVITY NO. 
QIVISION 
PROGRAM 

., ..•. , ,'~' :: 3; . .",:. 36-06:iJ8 ';:~' 

.,,:. ' ~;' ~' NU~$/~G~ERVICES 

~ ... ,-~. .. ' 

FAMICY PLANNING SERVICES 
. . .. , .~.~ . ",,~ . ,. - ,~ .- l ,"'- .. 'f!!. ,. ,~... ~ .. ' .~ .. '. T . .. . .... . ,j...,... ~ ". -,:-

'. " " _ ' . ' . ' \ .• - h, ,:,. " •• , l;. . 

PROGRAM DESCRIPTION' , 
" 

; ~ -, .. " d'''_ ,_ " , _, '; L,' : . '" _ .1 \ . . •. ' .. ", >._:("~ ", ; . _. ~:: , r:\~.I ' ) ": ,.'~~. ", '.~ ' , '.;~! ,. . '. " I~~ 'i.'!r'; . · .. ,'t. 

This ~~~nt . trO·~~ti~,T ~xas: _ ~epa~m~nt· 'of, .Health .fun~5)?~ ; f.amily . ,Plf'rni~~., Servi~es by~he(~ity. .He~lth .. ,! "' ", 
Depai;tn1ent: . Ehglblhtyof services IS. geterml"ed by grantor . . Thls grant. pr?vld~s comp,retjenslve r~produ~~lon. .,,'-. 
healtH care as'sessmeht by a physician, appropriated' iab tests', : cQunsEiling and tontraceptive'supplles.,- ... ; " ,'-: .. ;, 

T - •• • ' ._ .. ' .: • ". . . ~ ;;"" ~ ' ~ • • : . ': _ ~..' , ". ~ , ' _ .... . _ , •• _ ...;._ : . • ;. . . • _ '. 1' . ... !,_.... • " ' -. 

I-p"='ro---:::;g....,~_m...,,;;..D..;;.a.;.;;te..;;.s_;,9;:.;..V9..;;.6.;;..._-..;;.BI9~7 ______ ---'""-...;.....-'-~-'--. .;.... '-.'" ...:;·~ 4=1,.;.;., c~u_rre..,;....n.;...t A_u_t,....ho.,.... n....;;·z;.;,.e....,d,....F_T,.;;;E.,...s:,...1..;..6_: .;....,"-, . .....;.., .:..... ,._'_' ~ __ .;...' _ •• '_--:.;.;, ' _: -~. ' .'-' 
t-::C"77'urre_, -='h_t_A_u-:':th-::o:-ri,....za~t,....io_n_: $.;...3_8..,..4.;.... 9_5_9 ...... -...,.7 ·.,........;~--:-"':-,-...,.,;-"""_ '"". , . ...., . ...;.: · ..... · I~' G-:-r._a-:-:nt-:-N~u=-m_b~e:':"'·r_2-:().,:-O-:-:1_60_2_2_·-=---':-........... ...;,' ;... .. _. ---....... ----:-~ ..... ~. -'-1, ;.. . 

City C.ouncil Priority.: " . .. .. ,. : ~' . . , - ' .•. " Health. Families & Human Services 
:1 '- . ....., ~ , .... 
I. 

FUNDING SOURCES AND AMOUNTS 
. ~ _.. ~. -' ... _-' 

~ i~ "" "'-~ : .. ~ : :: :~ .~ --~ .. ,.. . -.-:;~.~ ,: ,,' ." -. . : .. .. '~. : ~;,~. :':~ . 

I i' -. . . ;... ~ ... \ ";. J t .... 

State i~ te~a!) Departm~n( of}:le;:tlth (TDH)'· '~. ': 
Othefti..,Medicaid Reimbursement: ·· .' ' .. -::'~' . . 
Othe~;- 'Dysphasia contract:' '.~':: , : : .' --:;c:: . 
Othe~i - Patient co-pay system " 
Othet;~ .. Carryov~r frornprevious, fiscaLyear , 

t~':' 
FINA~ciAL ' 

... - . .. . --.- - -, - ... _ .... .... ..... .. , 
~ ~ l .. ~: 

". , \ :- ,~',; , ,' .. 
.;".' ;'" 

Personrl~1 .' h.· ! ... ~. 
Contr~ctual : :.' . ' 
Comrritidities . _ . .' .' 
Other ~x:pen·ditures~.~~~~ 2,~ .. ~.~ . t,: ;' " 
Capita,! Outlay 

'Ii .: .. ; ~. ", ",:1 , ," 
';1 ~ ._ . . . 

PERF9RNlANCEMEASURES -' , 

" .. ,-
'-. , ' " 

Outp~t:' 
No. of ~tlieiit~ visits 

.:::. .~ 

' .. ,' .. , 
" 

~' " '- --, :~ 

, . 
. ' . 
,-~. ' ..... 

! .... ;. ~-.-' 

.. ' 

273 

. ~ - --.. - ..•. ~ . ... ~ ..... .. ........ 

. !:J \~f-' " - < .. - .-~ :.,. "~ '.~ .·~ ,!.~ · '. -.~ 1: > · :.;: .~: 

. Actual Authorized Proposed 
95-96 96-97 97-98 

$417,493 . ;'; • . $t8p~~S9 .. ; •. ,~180,959 
"181,076 - .' 150,000 .... ~.. · - 150;000 .;·, 

• .. . ,,-, ~-27302- ,, ' -' 1;000'" 1,OOO ~~ ;" : -

3,000 3,000 ' . . ' F.; 
50,000 50,odo": 117,427 

$600,871 $384,959 $384,959 
- -,' .. ' ~ . 

, •• 10,. 

.-----,-.--,...,..---:--.,--~.....,..~---:.,---...... ..... ' ~' " .. ' 

Actual Authorized Proposed .; i' .; 

95-96 96-97 . . , 97-98 t .. ' :" 

$361,224 $311,294 $311,294 \ " : 
19,724 21 ,780 2.1 ,780 -. • ,: ' ,"; 

- , '191',945 - .... .. 4-7';635 " '--47;635 " 
" .• _ ... -- .• ·8,810·-- - ' - ""4,000 ---- ' ' .. -- '4,000 

19,168 ... 250 ~\ ' 250 
$600,871 $384';959 " $384,959 

Actual 
95-96 

Estimated '. P,roposec;l . 
.. . ,. 96797 . . ~ . ,97-98. :;: , '; 

14,596 

; ': ' I~ .. 1 '\ '. . 
' , I • , ~. _.~ ~ t • 

. " • . ' .. , I "! ~ , .. .' !._ . ~ ;0 . • 

Annual Budget'FY1997':98 '~ 
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SAN ANTONIO 
METROPOLITAN HEALTH DISTRICT 

ACTIVITY NO. 
DIVISION 
PROGRAM 

PROGRAM. DESCRIPTION 

" ii 

. . i' 

36-:07-20107-28107-34107-53 
DISEASE CONTROL 
H/V ,SER VICES 

The HIV division serves as the lead agency overseeing the provision of services to HIV positive and AIDS 
patients. The division maintains a surveillance program to' ensure accurate and timely reporting of cases. Th,e 
division provides counseling and testing service to clients at, risk for I-!IV anq conduct educational activities" 
including outreach, to inform and educate on HIV/AIDS and methods of preventing infection. ' ' , 

" ' 

ProgramDates:1197-12197, 4197-3198, 9197-8/98 
Current Authorization: $424,000 
City Council Priority: .,,', , 

.. ' . 

FUNDING SOURCE~ AND AMOUNTS, 

State - Texas Department of health (TOH) 
Total 

FINANC,IAL 

Personnel 
Contractual 
Commodities 
Other Expenditures 
Capital Outlay 
Indirect Costs 
Total 

. "," , 

PERFORMANCE MEASURES 

Input: 
IdentifyPoteiltial contractors 
Provide staff to perform HIV counseling 
No, of clients post-test co~nseled 

Output: 
Establish a contractor referral system 
Offer HIV testing to clients 
Conduct partner elicitation with positive clients 

City of San AntoniO _" .', 

c, 

I Current Authorized FTEs: 21 .. 
I Grant Number 26-016020 & 26-016024 

, ., 

Actual Authorized Proposed 
95-96 ,96-97 97~98 

$2,207,335' $1,782,059 $1,782,059 
$2,207,335 $1,782,059 $1,782,059 _ 

,-' Actual Authorized Proposed 
95-96 96-97 "97-98' 

$252,400 $465,743 $465,743 
1,919,521 1,078,167 1,078,167 _ 

18,279 181,099 181,099 
10,062 44,404 44,404 
7,074 3,267 3,267 

9,379 9,379' 
$2,207,335 $1,782,059 $1,78~,059 

Actual Estimated ' Proposed 
95-96 96-97 ' :"'"~ '\ ~, 97-98 

17 15-20 20 
7 6-8 8 

5,872 6,000 .... " . 
' .. ' , 7. j ,100 

9 8-10 10 
120 8,400 9,210 
82 100 150 
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SAN ANTONIO 
METROPOLITAN HEALTH DISTRICT 

'ACTIVITY NO. 
DIVISION 
PROGRAM",.;t" ", 

PROGRAM DESCRIPTION 

'1 , ' 

36-07-08 & 36-07-30 
DISEASE CONTROL 

- • • *_.-.'" .~" . . 

- .-•.. .. ,- .{" -~ 

l • 1" 

.. CHILDHOOD IMMUNIZA TION PROJECT 

. ' 

Fundl,ngfrom the U;S. Department of Health & Human· S~rvice's(HHS)~ provides<imtilUnization protection against.',:' 
Diphtheria, Pertusis, Tetanus, Polio,:. Measles;' Rubella, Mumps,.Meningitis·for children;in 'San' Antonio 'anddBexar 
Coun'ty in clinic locations, schools and day care centers. :~.' :;.·r:··.-:, ·:V.' ,:,}:, .... ", 'I!',,,', 

! J • • 

i, 
ProgrjJm Dates: 1/97-12/97 & 9/97-8198' " ... , ... , 
Curnffnt Authorization: $4,605,539 
City (£;ounci! Priority: . :,:"'\ ~:, '." 

:! 
FUNDING SOURCES AND AMOUNTS 

~ JI-... < '-'-'" ~ • _ .... _ •. '. • •• 

i! .' '.' '.' ' .,>:",>": :'; . :';':. '-:. 

'.!r ....... ~.: .:','< ......... : <:." :" . . 
Federal - Department of-Health & Human' Services 
Fede'tal - HHS in-kind personnel 

II ." . • - ,...... . --•• ' 
Fedefcll ~,tfHS vaccine in-kind' '<:-:, " 
Stat~i':TexasDeparfme'rit of Health '(TORf' 
Other - Miscellaneous revenue 
Totallf ~ .'" i ~,', ., '~, J" 

~ I , 

',1·" 

. I Current Authorized FTEs 34: . \'. . .. 
I Grant Number 26-022072 & 26;'016020\; . 

Health, Families & Human Services ...::., "., 

,,'/' ... , '.;' \.' -: ' .. 'I • , . 
::;-. ,: ..... ",< -: 

Actual Authorized Proposed 
95-96 96-97 97-98 

$t,404,105 'C, '$1',261,197':: ':$1,261,197" 
58,913 ., , . ~~,913: ~ 

'3,648~890 ..• .. ':{ 1'00,247 3,100,247 
177,182" ..... ' '177:1"82' 00'''''''1'77:1'82 

8,000 8,000 ,8,000 
$5,238,177 ,$4,605,539 $4,605,539 

FINAN91AL ''-~7 -.. - -.- . 
.. ,~ .. ; 

Persohnel'" 
" . 

Contractual 
li .. _'.' 

Commodities :~ 
Othe~:Expenaitufe's~­
Capit~1 Outlay 
In-Ki~p personnel " .... ;'" ; ~ i' 
In-Kin.~ vaccine .:,: 
Totar: 

I: • 
.t ' 

' . 
..... . ~. ! 

PER~PRMANCE MEA~URE5 

Output: 
No. of vaccinations given 

City ofl.San Antonio. . ":' 

._'- .~ 

. . 

275 

Actual 
95-96 

$1,147,839 
208,943 
'''9'7,11 { 
116,268 
19,026 

3,648,890 
$5,238,177 

Actual 
95-96 

371,977 

Authorized Proposed 
96-97 . 97-98 

$1,105,607 '$1;'105,607 
1]~, 1.0:4 178,1~' : 
36,141 36,141 . 

'108,527 108,527 
.:r8,000'·, ". ,18,000 .,' 
58,913 58,913 

3,100,247 3,100,247 
$4,605,539 $4,605,539. 

, ' . 

'(' ::-

394,000 400,000 

Annual BudgetFY 1'997:~98. " 



SAN ANTONIO 
METROPOLITAN HEALTH DISTRICT 

ACTIVITY NO. 
DIVISION 
PROGRAM 

PROGRAM DESCRIPTION 

. \ ;. , 

36-06-24 
NURSING,SERVICES 

. '., 

MATERNAL RESIDENTIAL TREA TMENT PROJECT 

This grant for the 'Texas Commission on Alcohol and' Drug' Abuse (TCADA) established: a pro'gram to provide 
coordination, referral, substance abuse counseling, prenatal and pediatric clinic services for pregnant women with 
children in residential substance abuse treatment program. ' ,I 

Program -Dates: 10196 - 9130 I Current Authorized FTEs: 7 
Current Authorization: $ 272,006 ' , I Grant Number 26-015006 
City Council Priority: -, ' Health, Families & Human Services 

~ ", .- . " 
.,', I 
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SA~I ANTONIO 

: ~ ... ), . . ~ -. 
-', "- .. , .;~" ,"" .. ' . .... -

.' . 
" 

METROPOLITAN HEALTH DISTRICT 
,-:: r:' ' " ... . .., ~ . 

ACTIVITY NO. ( . '. : ' ' .. 36-06-23 : " ,n "~r ,.' 
, , 

qIVISION . 
'tROGRAM 

~:.~-,~: '.. 'NURSING SERVICES ~:; .' " ~ 
'~ ,,-.' .. :"' PARENT/CHILD INC. HEALTH SERVICES PROJECT>' \ 

PROGRAM DESCRIPTION 

The San" Antonio , Metropolitan , Health :,:Oistrii:t :. provides comprehensive ':physicals:, and 'examinations : for children . , 1'1 
enroll~djr:"theParentlChild Incorporated.'(PCI)·headstart progrant· . · , .: . ~ '.'.; , i '(-:: :' ' ; ' ;> >. - :\:,: . , , ' .. ' ''- ~ 

~ :~"~.~ ~i'.\-.: ~.. . , .,;". :~'.J ~ .. -;: . '.) '0 / ·~_ :·.-;l 

Prog~m Dates: 8196 to 7/97 I CuirentAuthorized FTI;,s;',4 .. ___ . 
Current Authorization: $113,OOO.~ ' .. ;.. ,\., ". ',':)' I Grant Number 2~.064'OOt:. " 

,~ , . " ;. 

City Council Priority: , :: r·. ~. ~ ,., ,\", '< ' " ' , ', HealtfJ, Families. &... Hu.map Services 
L...:...:~F:':'::':':"":""':"':';~:":""';";;~""';""'~----:""';""'---'-~~-~:";;;';';';;':':"";""~~~';";;;;;';";'::;;;";"=';;";";;";;":"";"'--'-"-~~.~, -.-:-. -:-. -,-I, ,; 

. _.;1 __ .. .. . _ . . ,-. __ ._. _ .... :.~ .~'··-~ · o ... ·'.: .\_~ .... . -' -. ~.::: .. ~ .. ~ .. ;. ',\', ',- ..... ......... -_ --. . .... - - . -...... ~ . ";-. - -. ........ 4~ 
FUNQING SOURCES AND. AMOUNTS 

- ~ 1.. .-: ..: .. '- - .•. ~-~~_ .. ,- ! " ' 

. ,; . ~ ~ " , .)' ~ : . ." , '; ... , ' .. :. ~ -.. 

Federal-PCI Headstart Program 
II ' ' .. .. - •. ' .. ,' - ' 

Other;- Dental Medicaid ; ' .• 
Othe~i - ,EPSDT Medicaid '-

FINA~CIAL !:r ~ .. ".:- · :~·'- -~:1-- - --: " : ' .~ ".. 'f ;'~: :. 
'I ~ • . , 

perso~nel ":'~' .... . -. 
'I" , 

ContractuaL II ., 
Comn:10dities 
Other :Expenditures 
Capit~) ' Outlay 
Total;i' , ', ", 

i! 

.' .-
':'- J. .) 

. ! ~ . " 
-', ) ' ... . 

PERFPRMANCE MEASURES 
~I _ . 

i ,I .... : .. .. ": .. .. f ~~ 
, :: 

. , ~ 

, . ~";, , "' ! . ';:~ : :-' 

'. ~ . ." , 
Outp~t: · .- .-. ~ - - - - ~ -" .--

No. ofl!M~di~al Exams performed 
No. of1!Dental Exams performed 
NO. of:iClinics held 

City Of3?an:Antonio : .. :· .... :::.:. . -.' 

::::': , 
I " 

".- - .. - , -
' i 

, 

l ' ~. ~::::. .. :. 

" ,. ", . --, -. -:," ""; ' .. 

'", " 
,,::." . ..... 

" . 

"'\ .. 

Actual· 
95-96 

$116,400 
'30iOOO 
57,60P 

$204,OOP 

Actual 
'95-96 

$91,615 
, 66,520 

8,250· 

37,615 
$204,000 

Actual 
95-96 

2,082 
2,113 

59 

c .• ,Authorized Proposed .. 
96-97 97-98 

$103,000 $34,600 
;, . ' ~ -5 000 "" " .. , 

" : ~ - ~. , .:~ ", ; ' ,' t . ."" • . .. "-

• 0 

. -" ' ." .. .. . 5,000 
$J~~,OOQ 

Al,Ithorized 
96-97 

$76,205 
35,629 

1,166 

--. ' - '~' . " " . ," .... -
. ,$1,13,000 . 

Estimated 
96-97 

2,179 
2,265 

67 

. ,36,000 
:. 

. -
... ..' $70,600 

Proposed 
97-98 

$33,676 , . 
35,854" ~ ': .. J 
'1',070' 

~: ~.~" I ' • _ , . - ' .. . 

;' - .. .. ... .... 

$70600 :: . r :-
• • , _. ~ r_ ,- • - .. 

Proposed 
97-98 

..... , .. . , 
" 

• -.,;. ", .. ':"~J 

~' ::: ! 2,300 
2,800 

70 
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SAN ANTONIO 
METROPOLITAN HEALTH DISTRICT 

ACTIVITY NO. 
DIVISION 
PROGRAM 

PRO-GRAM DESCRIPTION 

36-07-07& 36-07-29 
DISEASE CONTROL 
'STD CONTROL PROJECT 

This program is to control the spread of sexually transmitted diseases .(STD'·srand,-to conduct counseling, testing, 
referrals and partner notification activities to help reduce. the spread of numan immunodeficiency virus/acquired : 
immunodeficiency syndrome (HIV/AIDS). . . 

. -
Program Dates: 9/96 - 8197 & 1/97 - 12/97 I Current Authorized FTEs: 21 " 

Current Authorization: $205,600 I Grant Number 26-016024 & 26-016020 
City Council Priority: -- -. . -

Health, Families & Human Services 
.-

City of San Antonic;> , _,:. : '. ' . .. .. 278 .. " Annual BudgetFY 1997-98 
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:1 
SAN ANTONIO 

11 

MEljROPOLITAN HEALTH DISTRICT 

, ... . ':', "~ ~.... :. '. ~~ . j 

~ " ' :J: ': ' \~~~ .. .i' __ . :':t~'! ~~ ~ ':~t\.:"~'"" .. ;; ::; 

, 
36~06-27 · ~CTIVITY NO. 

DIVISION 
PROGRAM 

Jt ·f .. ~" . . ::·'NLJR5IN(;', SERVICES . 
:-\:-·' .',~'·::;1 t';', -~:':, :.A~;' ~(" : .:' TEXAS !HEALTH STEPS PROJECT 

PR09RAM DESCRIPTION ' 
t' 

This' grant from TDH:is to increase· participationAn ·the Texas''He~lth~Steps :s'creenings~ prograrh for~ well-child care: ,,T 

and dental 'checkups . . The .system ;to ·include clielifi"outreach.: information. equcational activ.itiesand pr6vider ' ~: ' :~': 
recruitment ; . ~ ... '. :.,. ; ', .. •. . ii ' :." .. +. ~' o;:} ,.;; ': :)'. "' . • : .: " ': .~ ·::~ I~ _ , .,'.:;, ',' '" .. ' ' .; ' ~"'. ". '-~ " , :;;"-~ 

!l . J' - . ':'." " , ... . ~ "j " :. l ' ' . • -- -~~: -
. ~.. .. " ." .... -- -,' _.... .. ' . ' .". , '. '." .. . . . 

FUN~I~G_SOUR.GF;~A,NQ-~!VIQu..NJ$ '\.:~;' . . : .... .... :::~_ 

·Y,,', . I;" 

FIN"~.CIAL.': ~ . , _. 
It ~ '." .. 

Persdhnel 
11 .- " " 

Contractual , .' jj • : I ', I " j. 

Com~odities . ." .;.<~ 
ott · . ,,:" . ~ .. • -,.,.... ~ .'-

OtherllExpenditures 
Capit~IOutlay 

,·._.~ ... , ... _ _ h 

.•.. ! " '.. 

Totan 
:F '. ",', ' ' "" : 
I ~ 

PERF,9RMAN9E M!;A~V~E:_S 
r .. ..... . t :-'· .. ~~ :I , ' t~ --.: ,..: t 

· .. ;1 .. ...... _ '_ •. ' . _ .. ... . . _ .... . --"-'-'. , . 

'. 
OutJ?4t : " " ,- , ... . ... 
No, ~~Iclient contacts by tel~phcine . 
No, 9!t..Clientcpntacts .by-mail ._ .. . : _ .. 
No. of client contacts in person 

279 

" , . . . .... ~ .. -: - ~ '.' ~ 

Actual·' Authorized Proposed 
95-96 ' ':' '\ 96~97 . :.~ ... ~ , : " . 97~98:i :~;:-j 

$578,138 $578,100 $578,100 
$578,138 $578,100 $578,100 

'~ ~ . : . ~' ~ .....:' '1" .' _ _ • 

.... . - , . - ' . ..... . 

__ . Act"al.. , .. Auth9riz~d ; 
95-96 96-97 

$481,613 $425,2PO 
90,000 149,800 

3,425 500 
2,500 2,500 

600 . 
$578,138 $578,000 

. Propos~d .. : :~. 
97-98 

$425,200 
149,800 

500 
2,'500 - -. 

$578,000 .:":. ) 
"C. . • ' 1 : , ~ I ~.1 

,r ;~~: ' .,'\ 

. .."~ . 
"\' 

.. _.~~tu~J _." E~tjmalect .. _ _ Proposed . :.: .. . . , 
. 95-96 96-9r 97 -98 

N/A 
N/A 
N/A· 

29,485 
85,536 
23,830 

32,500 
90,000 
28,500 

. ',£f', 

Annual Budget:FY 1997<-98,' " :::' 



SAN ANTONIO 
METROPOLITAN HEALTH DISTRICT 

ACTIVITY NO. 
DIVISION 
PROGRAM 

PROGRAM DESCRIPTION -

1. ' .;. __ • 

36-P7-04 & 36-07-14 
DISEASE CONTROL 

_SPECIAL TB OUTREACH PROJECTS 

" - -~ .;;, 
. 1 _ ' , , ' 

The Tuberculosis (TB) control unit provides f411 clinic and home servicesJor people with exposure, :infection, and 
suspected or confirmed active disease.· The city chest clinic offers full assessments, including Radiographs and 
Physician Evaluations. The field office offers home delivery of nursing services and medications, which includes 
direct observation of therapy (DOT) and direct observation of preventive therapy (DOPT). The clinic offers public 
eduCation and full surveillance services forthe'City of San Antonio and Bexar County, in cooper~tioQ with TDti . 

Program Dates: 9/96 - 8/97 & 1/97 - .12/97 , .. . l Current Authoriied FTEs: 
Current Authorization: $565,725 . 

- . - I Grant Ni..Jmber2~016020 & 2~O16024 
, 

City Council Priority: Health, Families & Human Services . .. 
-, .-

- .- . " ' .. . .. . . - .. 

FUNDING,SOURCES AND AMOUNTS 
- , 7 --

Actual Authorized , Proposed , -:' 
, ,-

95-96 96-97 97-98 
, . 

Federal - DepartiTiE!nt of Health & Human Services ' $189,979 .. $189,979 $189,979 
State - Texas Department of Health (TDH) 361,512 375,746 375,746, 
Total $551,491 $565,725 $565,725 

, 

FINAN~IAL " '. 
_. l' " Actual Authorized Proposed 

95-96 96-97 . 97-98 
Personnel " $499,735 $486,598 ':" $486,598 
Contractual 30,350 61 ,650 61 ,650 
Commodities' .- ~ " - . 4,300 11,800 1'1 ,800 · 
Other Expenditures 5,606 . 5,677 - - .. . "5,677 

Capital Outlay 1,500 - ", ' 

Total , $551,491 $565,725 $565,725 
I . ~ . 

'. ', 'r 

PERFORMANCE MEASURES 
Actual _, Estimated Proposed' 

.- , - 95-96 96-97 · 97-98 
Input: ',<, 

-, 
, -

Patient qualifying for DOT & DOPT 170 175 175 
No. of eligible at home delivery services/nursing services 19,000 19,000 19,000 
Patients eligible to receive clinical services 10,200 10,200 10,200 

Output: 
Patients assigned DOT and DOPT 140 140 150 
No. of home services provided 16,500 17,000 17,150 
No. of patient visits 8,500 8,800 8,800 

City otSan Antonio 280 ,- Annual Budget FY: 1997 -98 
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SAN ANTONIO 
METROPOLITAN HEALTH DISTRICT 

" 

PERFORMANCE MEASURES CONTINUED :: 

':'::"f, 

Effic~~ncy":'~r"~=~'~'- ,,' '-"~,' 
Perc¢nt of qualifying patients placed on DOT and OOPT 

, Perc~ntof eligible home services accomplished ',,', 
Percent of eligible'patients:who received: clinical Services· 

,: 
Effectiveness: 

.. ,·il", • ....', -"", ".. .-

Patients completing DOT &,OOPT 
- . ,. ,... . -. " - .,-~ ....... - -. 

No. of home services delivered 
Cliriic~tserVice visits provid~d:.I 'ct ,; ',' 

~''''I'' ,, " ' .'.> ...... , • 

, ,"" :.~ '-' 

r .. 
" '. 

.ll _. 

I; .' 
. "'~'-

-.. -- - -.~- --, .. 
~ . .! ", : t, .(. ' .... '; . 
T'" 
:(/, 
I , 
I "' 

'! "I:' 
_.1 .-

f·" 
._ 4." •• .,. _ ,_ ",_ ._~ 

''''j, ... ,,-.. . ~:-- '. -'--

'- }~ .:', 
~.- j. ~- ....... - - ,. -~" - • 

rl - ',' 

E;r .. 

,. "',' ..... . ' ,,,-' 

1-", -, 
i' 

l' 

. -: :;'" 
.I! .... '. 

City of§an, Antonip 
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" r-
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't_"" 

',' , . ,.-". ~ ~. 
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Actual 
_ .. ' _"'_ ... $5,~9.~ 

70% 
, " 'ft'" ~'80%'" 

:" ,:"; ;,:''":80%;;'1 

, : - ~.,. - .', '. 

Estimated 
.. ,JJ6~97 

!..." " 

. ~ " 

".:.. .. ,'; 

It
J
,' ., ..... \ "'_J 

P'fQposed 
_n', 97~98 ' 

75% 75% 

< .,. 

", . 
~";':/..rj 

',' 88%-; :,:. " "..l .' 88%~ ~" 
.,,~ '88% ·c·~ i:~ 88%'''' ,~, 

.... __ •• " ..... ~.. ;.' ... , ..... _ . ~. 0' .. , ........ ~ _,=-~, -.' '-'T' ,.,." ...... " 

8~%.. .... .90% ?';,.'\~ _~":,,.; .. , .92%' ,,~:-::',' ; 
16.,50,q . ,~:", ..:,1~';5?~L·S:;~', >. : 1~.9().o , ,: .. '::.' 
8.~PO., ,~.?4?,. ,:.:L .. L :~_:!3..8,99,· :,::,.:,) 

".., -"~.' ," '-, 
; ... ~, A' .... ~ 

'. " 
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SAN ANTONIO 
METROPOLITAN HEALTH DISTRICT 

ACTIVITY NO: 
DIVISION 
PR.oG~M 

PROGRAM DESCRIPTION 

" ;:,r" ~: 

36~06-'1-'f ~--~' .. ' '" ~~ - ,'­
NURSING SERVICES 
-WOMEN, INFANT & CHILDREN PROJECT 

. , 

,. j 

, , . ~ 
This program provides supplemental food vouchers, nutrition education, and immunizations as an adjunct to good 
health care at no cost to low income pregnant and postpartum, women; infant~,· and cbildren identified to . be at 
nutritional risk. 

Program Dates: 10196 - 9197 ;--, I Current Authorized FTEs: 200- . " 

Current Authorization: $4,665,780 , I Grant Number 26-016020 '. 

City Council Priority: " Health, Families & Human Services - " 

FUNDING SOURCES AND AMOUNTS 
Actual Authorized Proposed 
95-96 96-97 97-98 

State - Texas Department of Health (TDH) $5,137,072 $4,665,780 $4,665,780 
Total $5,137,072 $4,665,780 $4,665,780 

FINANCIAL 
Actual Authorized Proposed 
95-96 96-97 97-98 

Personnel $3,670,112 $3,646,615 $3,646,615 
Contractual 581,819 630,784 630,784 
Commodities 291,574 189,200 189,200 
Other Expenditures 287,059 81,599 81,599 
Capital Outlay 306,508 117,582 117,582 
Total $5,137,072 $4,665,780 . $4,665,780 

PERFORMANCE MEASURES 
Actual Estimated Proposed 
95-96 96-97 97-98 

Input: 
Clinic locations 12 full-time 15 full-time 15 full-time 

2 part-time 3 part-time 3 part-time 
1 mobile 1 mobile 

clinic clinic 
No. of weekly clinic hours (day/evening hours) 760 795 810 

Output: 
No. of infants served monthly (1 yr. & under) 10,116 11,577 11,780 
No. of children served monthly (1 to 5 yr.) 25,022 26,019 27,000 
No. of women served monthly 10,103 10,970 11,250 

Effectiveness: 
New clinics opened 2 4 6 
Number of dollars spent with grocers within local economy $20,130,780 $22,255,144 $22,250,000 

City of San Antonio ': ':- 282 Annual Budget FY 1997-98 

o 
Q 
Q 

o 
o 
o 
o 
c 
o 
o 
o 
o 
o 
c 
c 
o 
o 
o 



o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

: ....... . -
II 

SA~i ANTONIO 
MET!,ROPOLITAN HEALTH DISTRICT . " .- ' ;.'~;/ ;i..A: .~ . -· .... _ ) J- ; .• -1 .. • •• 

_ . _'.' _., ...... " .... _. ___ . __ .. d 

FUND SELF INSURANCE 
(5CCUPATi()NAL·HEALtH'PR()GRAM~;. ·~ . ···::>; ;;:·:\'·:: ;·:i-:\·.·i ·.~· : · ·, ' 

... ., • .o w . 4,1 .. ·'. ~ ~ ,_ . . ' - - • • , .. ...... • ~ - . • • 

PROC;;RAM,.INF.ORIVIATlqN r . ~.' '. '.. ', . .. ,-; 'L:.:' " 

' : . "! ; i, ~.. i , "', ~," ." , ' . ' . :-' f', :~:. \ .' ~ . 

The qccupatibhal' Health PrOgram"provides minor' emergen'cy freafment to civilian and uniformed employees for 
work-related injuries, referral. services for medical care to injured employees requiring specialized interv~ntipni"; . :':;c. 
pre-employment physicals for all prospective City employees in selected job classe.s, promptiQnalJ sp~~ial <. ' 
physitals for uniformed employees, and specified immunizations for City employees and their dependents. "This . n ".'", 

prog~m also provides evaluations for \York I fitness for duty physicals as : he~ded for all' classes of empioyees. 
empldyee <health assessments evaluation, light duty program evaluation. and worke'rs" compensation claims. In 'i • . 

additi~n, ~~~i.al ?~~~p~,!ional haza.rd;. e.~a}.ua~i~n~ ,~~e. co.n.d.u~t~d~ .. • ~ .•... .. ".~ .... , ''''.,,, ... . .. . ' . ,'. ~ .. . '_~ 
,I _ ..... .<~., !:. ~ ,,:,:1 ; ., '.~ '. ~"': : .~ . '-.: ~ ~,-: ~_)' . 

GOAr;S & OBJECTIVES 
:.1, . ... ... . ' .•. , ". " '.. • • •• . •. . . • .. • . . _ 'I ", '.' •.. , . 

'I · ~'·'.I'.;~ _ ." , :" :,' "','" .. _ .J ' )~ ',:( 't.: 
• In~rease the number of Health Assessment Evaluations for employees by 1'5%. 
• D~crease the turnaround time from three days to 1-2 days for processing,l'1ew:applicaots.\,' ~ ,~<::-' [:''''.' . 
• In~reases the pass rate above 90% on drug testing for prospective City employees and 96% for the US 

D~partment of Transp.ortatiQn (qO!~dl1Jg,~r;Jc;I .alcohol scr~ening for-employees nolqing c:ommercialdrivers- ,< " 

Ii~rnses. · .. :i ... :. .... . .. . '" ;.~. " . . " .. . '. . .. ';;:; ~ .. . .. ,. .' ' :, ': .... ' 
II . ; ',~ . . - r' '. ~.:.. . " _' .. '" ' " I i.- , .« • r .. ~ ," ' . -

PERFPRMAN~E MEA~~~ES '.' . ~ . :' ; .':':: 
...: ' 'I , ~ " . .. .,. 

, >~ , .~ , ... . 

Input/Demand on Services: ,. 
No. of'Physicians 

II 
No. of Nurses 
No. of!pe~6~ine·lpr~!=e~s.~d ibrphy~icai~ ' ,,: .I .i , •. 

Pre-er1Jployment . . :,': .; .. ,:;,: ' ,;':'" : , .:" ' .. ' . 

Prom9~ion ,' : .. "'; .. " . ; . " . 
Fitnes~ for Duty 

Outpu~; .. , . . .' ., . ~,. ' .. " 
No. ofPhysic~1 Exams Accomplished .. ' 
No. ot'l:it~ess fRi'6~ty Exams', " ,. ' .":.' 

No. of first Aid' Patients 
No. of He.alth Assessment Evaluations i ' , . .... . ', ' 

No. of DOT Tests 
No. of pre-Employment Drug Tests 
No. of ,immunizations Administ~red 

. ' .- ~ . 

~ . . .• , ' _. . ' . , ~.n . . ... • . '" .-" • .....:v 

' .' ~ • _ r .. 

Efficier;tcy:· . ,,'~, - .. . ,.~ ." .~ . " . • 

Avg. e~al!1s per Physician ;) 

I '~ _ _ ", , • ....:... ;. ,._t. .• t..-_.' "'", ..... ~' . . 

:i 
City of.San Antonio.,· 

~I " " .' .. ;. :.: ' . • . ., • • 

.. .. 

• ) ':1 ' . ' , ',..'! ~ . 

, . , ' 

Actual FY .:. :·Re'vised Budget' Estimated . Proposed 
95~96-'" . - FY96 .. 97 ' ... , FY97-96 , ; .• FY97 .. 98 , . ~ 

2 
i,908 / 

,; 

',' ':<., 
. 1:45..,':' . "; .. '._ 

800. '. , __ . ' .! -~:)! : 

, 3,053 
" ..... ",. 

80 
212 
501 
887 
N/A 
469 

. . -. " 

,,. , ._ .... 

: ':',"'J :..,: ,,...i. 

" ~-
I 

.. ';' ,' : ... " 
, -' '''' 

. . . \:: '. ' 
. .. .J;~-\ .... 

1.672 :., 

283 

'. "" 
. -:: ';-': . 

. . 2 : . ~. ' ;" .' . 2 ... 
N/A " .1,9.1/' " 

2 ., 
, .... .. " 1 

, . 775 · . . 
NfA . .. . .. :'.113.:. > ./ 125": 
N/A ")': " ' :;. :" 80 :' .; .,.. .. . ,82 .' 

3,200 
60 

230 
375 
700 
N/A 
N/A 

1.745 

2,030 
80 

150 
800 
9'00 ' . . 

1,594 
553 

tt3Q 

900 
82 

150 
.. ,; 9id ' ; ... :; 

900 . ,:--.. . . 

' ;: ··2,900~ . . ~; . 

560 ." . 

322, ,: .: :~, 

_ • • ," j "' : ~ " j ~ l 1 
~ __ ":_." .... '. ' • ." - .... _ Co _.' _ . _ : ' _ ,'- .~ 

Annual Budget .FY.1997-98 :" .. ' 



SAN ANTONIO 
METROPOLITAN HEALTH DISTRICT ", 

PERFORMANCE MEASURES CONTINUED 

',> " ,- "-",' .~- r---"-:~"--=-o..;.;..;...r"=---:-,,,,,-:--=--~-:--r~~~-:-.,--;:-i--~-, 
Actual Revised Budget Estimated Proposed 

FY 95-96 FY 96-97 FY 97-96 FY 97-98 
r'· . , '. . .. 

Effectiveness: ' 
Avg. turnaround time per exam .in days, 

',' 

Drug test pass rate for prospective employees ~ .. ,-

Drug test pass rate for DOT ~mployees, 0 "'" ,-• • : ' 
o. 

POLICY ISSUES BY KEY RESULT AREA 

• EDUCATION, YOUTH & HUMAN DEVELOPMENT 

EMPLOYEE ASSISTANCE PROGRAM 

,~ 
N/A 
N/A 

1 1-2 1 
N/A Pending >90% 
N/A 

' . Pending , >96% 
. , 

$148,488 

An employee assistance program will provide services to deal with personal problems, such 'as'marital and 
family discord, alcoholism, substance abuse, legal and financial difficulties that hinder their job performance 
and attendance. This improvement will facilitate early recognition, intervention and resolution of an employee's 
personal problem. It will also direcf employees toward the best assistance possible and provide support and 
guidance through the problem solving process. This program will serve as a resource for management in 
intervening witli employees whose personal problems adversely affect their job performance. Services will be 
provided by a third party organ~ation. Fundlng for this program is already allocated totaling~,~48,488. 

• COST OF LIVING ADJUSTMENTS/PERFORMANCE PAY $6,208 

Funding in the amount of $6,208 is included in the department's budget for a cost of living adjustment and 
performance pay. The COLA, effective October, 1997, will be distributed as follows: those persons making 
less than $20,000 will receive a 4% increase, persons between $20,000 and $60,000 a 3% increase and 
persons over $60,000 a 2% increase. Performance Pay will be distributed to eligible employees beginning 
April, 1998. 

INSURANCE FUND EXPENDITURES BY CHARACTER 

. ACTUAL REVISED BUDGET ESTIMATED PROPOSED 
1995-96 1996-97 1996-97 1997:;98' 

, -' 

PERSONAL SERVICES $228,771 $254,707 $228,590 $297,497 
CONTRACTUAL SERVICES 153,309 187,290 162,030 331~475 
COMMOQITIES 12,104 20,955 20,290 21,400 
OTHER 3,680 2,430 2,430 ,2,470 
CAPITAL OUTLAY 0 0 0 6,000 
TOTAL EXPENDITURES $397,864 $465,382 $413,300 $658,842 

AUTHORIZED POSITIONS 6 6 6 7 
FULL-TIME EQUIVALENTS 5.50 5.50 5.50 6.50 

I 

.,~ ~-
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I HOUSING & COMMUNITY DEVELOPMENT 

FUND COMMUNITY DEVELOPMENT (28) 

PROGRAM DESCRIPTION 

The Community Development Block Grant (CDBG) Division .of the Department of Housing & Community 
Development is responsible for the planning and oversight of the City's CDBG Entitlement grant program. This 
division provides technical assistance, financial and program management analysis to sub-grantees, project 
sponsors and other City Departments, and is responsible for monitoring all project activities to ensure compliance 
with U.S. Department of Housing and Urban Development (HUO) regulatory and policy requirements. In addition, 
this division supports the City Council's Housing Task Force. . 

GOALS & OBJECTIVES 
. . 

To improve the quality of life and living environment, principally for persons of low- and moderate-income . 
. ' . ,; , . 

• To develop and initiate programs, taking advantage of available local, state, federal and private resources, to 
. assist with the redevelopment and revitalization of San Antonio's blighted and declining neighborhoods. 

+' . To work closely with community and citizen groups, sub-grantees and the private sector to increase 
awareness of, and participation in community development programs and services. 

• To maintain not more than 1.5 times the current year's CDBG entitlement grant amount in the City's Line of 
Credit by no later than July 30th annually. 

PERFORMANCE MEASURES 

Input/Demand on Services: 
Number of Analysts 
Number of Active CDBG Projects 
.. C~pital 

. Housing 
. Public Service 

Actual 
FY 95-96 

R,vised Budget Estimated ' Proposed 
' .. ' FY 96-97 FY96-97 FY 97-98 

6 6 7 
484 499 492 
345 380 346 

61 65 79 

61 . 43 58 . 

o 
o 
o 
o 
o 
o 
o 

· N.eighborhood Revitalization/Economic 
Development 

6 
497 
386 

54 
45 
12 17 :11 ' 

.. -:. / " 

. 9 ~ .. ,,'. 

Total Available CDBG.Funds 
CDBG Entitlement Award 

Output: ." 
Number of Projects Completed 
Total CDBG Funds Expe.nded 

Non-Capital Project Expenditures 
Capital Project Expenditures ' . . -

Efficiency: 
Avg. Number of Projects Per Analyst 
% Timeliness (Line of Credit Balance to 

Entitlement) 1 

. City of San AntoniO '., 'i . 

. $49,953,308 
$21,143,000 

, .... , ., 
~ : ... . , ,; 

127 
. $20,270,929 

$4,049,890 
.... $16,221 ,039 

83 

1.4 

286 .. . ;' 

$44,423,707 
$20,679,000 

150 
$30,963,324 
$14,243,129 
$16,720,195 

81 

0.7 

-. . .. ' - , 

$50,053,500 . ' $46,695,4'89 
$20,679,000 ' $20,461',000 

125 191 
$18,424,820 $18,941,000 

$6,547;500 . . $6,200,000 
$1'f,877:320 $12,741,000 ' 

83 70 

1.5 1.4 
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PERFORMANC~ ~~A$URES,.CONTINUI:D 'f .. . ~~ .. , . 

Effe~tlveness: ' '" , __ ' 

Actual 
FY 95-96 

Revised Budget 
FY 96-97 

., "'.: 

; Proposed;., ,.Y 

FY 97-98 
, , ~. ...f' 

% PrqjectsCompleted' "I.',' ' ;, 26% :',~'>';'- :',31% r;",' " 25% ,,' j' .,40%- ,'" 
37% :',' " 41%", % CQBGrFUridS Expended' ,',':;:" ," : ',-,;;" 41%, .',-- :':, 70% >;"/ " 

. .:.;I ..... J . " ~ ~., 
,I 

, r ~. . , .' . . - ~ , -.. ' .: .~ ;:) 

EXP,~NATORy"I,NFpR¥A,JION -': ,,~",!, ,': ,,' , :'; ,1;,,: _."~ ~;, .. ':"~"""" ',i,;. ':',: .,':, '" ': 
1 '. . 
i ',., . .' . t ~. " '. • -, ~' ... ;'-.. . : -',;, .. '. ~ --;! ;' •. ' - . . -">-" ",' " , " :, .,: -. ~ 

lHUDlCDBG regulations require entitlement cities to evidence no more than t.5 times the current year entitlement 
allocationjntheir line of credit by July301!'~ annually. " ' ,. " '~._ , '" ,. ,< _ ' .. 

:: ~~~--. ".', ~~ ~ •. , •• ,..... ".r_"i_:· ' 

;1 

EXPENDiTURES BY' CHARACTER 0;; 

'\)-' - '~'-1\ ;':1 
PERSONAL SERVICES 

, .;1 . " ~ .,~ _ , 

CONTRACTUAL SERVICES,1: 
COMMODITIES 
OTH~B<. ~.", ,."',.,. 
CAPITAL OUTLAY 
TOT~LEXPENDITURES 

;: 
~; .- ~.~ 

'. ii'" ',. 
AUTHORIZED POSITIONS 
FULL'hIME EQUIVALENTS 

.'\ . ~~ ,~" 
.'i: 

(, -
, ;1:' ," 

.j 

. ... » " "' ... 

-T: .. ~: -", 
·-.,'~10.'~ ~~"-'" :. "~. 

'". ~~ '.': . 

, .. ... ,.' ~ , .. 

. ~.' .. '. '.' 

. ~." i 

: ;. 

ACTUAL REVISED BUDGET ESTIMATED PROPOSED 
1997-98 1995-96 1996-97 1996-97 

, $879,186 
"239;339 

18,800 
,0." 

14,700 
$1,152,025 

. ,~, 

22 
22.00 

287 

::, :"',, ',' ~-,:,, ; " •. ',-, -!,of-., ',,:-

'$1,0'87,750 ':,. " $851;'180' ; =,' j $639,042 ' 
195,710' ,,', 153,'5fi : .j- • 48,953 -
13 050 ,'1,',.' 11' 640 -, "'10 '500''' , , , 
,;",. ~ 0,' '. ,:~' " _"_ . 0, .. _ , " ,0 
44,990 27,635; '/ ~ , ~ ~, '; 1; 750 

$1,341,500 $1,043,972 $700,245 

22 
22.00 

.:;. ';,!. 

, '22 ,~.::<' ,.,.,' , :, ':~'~ 13 
"22.00 ' •• : ' 13.00 

: '." -;:- i, 

" " ~ , (' 

.. , , ' ,. ::.~' ; .' ; . ... ,,;: ~. r:J~',,~ ' ';' ~I 

.'-
~, . 

,. ~ 
_ ' , .',"" ',' . i 

.,.:: ... 
, , 

.;~ -; I': ->" ~:-,' , _ . 
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I HOUSING a. COMMUNITY DEVELOPMENT 

FUND HOUSING RESOURCES (28) 

PROGRAM INFORMATION ' 
:.' .. 

The Housing Resources Division of the Department of Housing & -Community Development is responsible for 
implementing the Rental Rehabilitation Program, Indian Creek Housing Revitalization Program,and , the 
Empowerment Zone Housing Program. All activities result in the funding and rehabilitation of rental and ownl:!r­
occupied housing that is affordable to low- and moderate-income households. This division provides technical 
assistance to theownars 'and contractors, and is responsible , for monitoiing all phases 'of the lending and . -. 
rehabilitation process, including construction and loan servicing, to ensure compliance with U.S. Department of 
Housing & Urban Development (HUD) affordability and other regulatory requirements. 

GOALS & OBJECTIVES 

To increase the supply of decent housing in San Antonio, affordable for low- and moderate-income households 
and individuals. _ _ , _ , - -

-' 

, 
• To leverage private sector and other public sector resources to assist with the redevelopment and production 

of affordable rental and owner-occupied housing opportunities throughout San Antonio. _ 
• To offer incentives to property owners to improve dilapidated, ,deteriorated structures to comply with all San 

Antonio-Uniform Building Code standards. ' 

PERFORMANCE MEASURES 
" 

" 

Actual Revised Budget Estimated Proposed 
FY 95-96 FY96-97 FY 96-97 FY97-98 

Input/Demand on Services: 
Number of Construction SpeCialists 4 4 4 4 
Number of Single-Family Units Under Contract 10 ' 10 15 30 
Number of Multi-Family Units [10-100 Units] 

Under Contract 267 60 199 60 
Number of Multi-Family Units [100+ Units] 

Under Contract 840 300 840 300 

Output: 
Number of Single-Family Units Completed 8 20 12 20 
Number of Multi-Family [10-100] Units 73 60 34 60 
Completed 
Number of Multi-Family [100+] Units Completed 745 300 622 300 
Total Private Funds Expended 

Single-F amily $7,500 $200,000 $45,000 $250,000 
Multi-Family $9,500,000 $1,000,000 $7,000,000 $6,000,000 

Total Public Funds Expended 
Single-F amily $179,121 $500,000 $230,000 $250,000 

Multi-Family $3,085,899 $800,000 $2,994,686 $3,060,000 

City of San Antonio 288 ,,- _ Annual Budget FY ·1997 -98 , -
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PERF.ORMANCE .MEASURESC·ONTINUED 

,~ ~. .,-,-- .... - ·.r:-,..-..-------"T'-"""""----:-",...........,--~--· ''-';' ","",' ~~~-......".'~-.--. ",:::"-:,~~-=:--," .- ~ .... 
Actual Revised Budget Estimated:~ 'Proposed -. ',::,'i 

FY 95-96 FY 96':97 FY 96-97 FY97-98 
Effici~ncy:li'>,-I,,-;~.J.' "'.:' ·,);;,.~1,; ... :·:;I;'·i:·~~<: ,;~~:, I. " " 't,;) '\ ;~, .i · .. ' · ··..-.'7····..,·:; j\ :, : .. i;- .. " 

Avg. ~umberofUnits/Construction'Spec::.:: : "):'., ',;1-' 279', I': ". <):, ~.·93.:;:'L;' ,:(··264.· · ···:·!':t 98' .:. 
Avg. F,lrivateCosUSingle-Family Unit·· ,:'., ;-;".':, ".J $750= ,~i;. ,. . $2.000,'" ;' : .: $3;000 S'~.'"..!', :$8.333· : 
Avg.f.lrivate CosUMulti-Family Unit.' : ,,)".,;li,. ,:- ,;. $8;582.,' ;;.".',:,' " $2.7782\''-$6.737 .<, ':$16.667·'" 
Avg. ~ubliC CosUSingle-Family Unite. ;. !.:- :,:;(~. " •• $H.9f2:1 ! ··· ·· .. ,<;$50.000 .. ;"i·, $15;333 ., 1:$8;333·~ 
Avg. Public CosUMulti-Family Unit $2.788 $2.222 $2.882 $8.500 
Ratio:1!pub!iCJPfivate hivestimirit [Single-Family'] -., .. '$1 :$0.04' '~"""">"""l1 :$0:40 ,~>clf$O;:2'o-: ~]1 :$1.00·j .',' . 
Ratio:;)PubliclPrivate Investment [Multi-Family] $1:$3.08 $1:$1.25 $1:$2.34 $1:$1.96 

I;' ~, 'j'. J :r~! ...,.' •.•• ; .'.! 

Effectiveness: 
% Sin~le-Family ,Units Completed 
% Multi-Family UlJit~ [10-1001.Compl~t~cj;""~'>,'::l , 
% Mul~i-FamilyUnits[100+1Go'rnplet~9 ,.' ;-"";''i. .. :'''' 

J .. ,:'~:'" .,' ~.,.":,; ~\,~:,'. ~''''',!C;" :,."~,':'~' ,;~-:~:~.',:. ··"'i·', 

pOlity ISSUES BY KEY RESULT AREA 
~ . 

• R~ORG).NlZATi6"N" w.V·"o<C;'. -" ~ 

80% 200% 80% . 67% 
.27%. ,:' ~;' ":.I~.,~'100%; .. :/:'''i.:. ' ,1;70/0i,ii,;-, "10.0%-
89%;:· ;'.100%., ,;, ....,.' }4% "..100% 

; .... . .-~ ~ •• "1, -. -. 

.... _ .;~.~ .,, ~'."" _, _.~ , .... " .' c ''': -y : .. ',"'" ••• " .• ;: - _ " . 

", /,' ~ 
'oJ . .. .. ,' .' '.!. ~ ~ ~ ... ~- .•• 

TK~reotgalliZatioll:'prcfposes 'tcf combine. ~o · cLi,iT~nf posi!io.ils in. ;the Special Projects Office. a Director and 
p~cre~rYp()Sition .. ,with,the·siX new positjo!1s proV:ide~ ,by,·a·progr.am improvement, and 10 CDBG positions. 
SE!~en of' which reside in the' Housing-' Resour'ces"sectiori ill the Housing and Community Development ,1'.' 

Department to creat~ -the new Neighborhood Action Depa.rtment. These seven·CDBG funded positions It" ..." . , .,.. ,-.. , • • . - '. 
in~lude: one C0rTlmunity DevelOPment Coordinator.,fo,ur Community Development Analysts .. one Con!?truction 
Specialist II, three Construction ,Specialist and one Secretary II position.'·'.The Housing Resources section is., II .. . '.. -. . -' "... .. . . ,- , 
reSponsible for implementing th~_Rental Rehabilitation.Program. Indian Creek Housing .Revitalization Program·,· ,', 'II .. ' ..., .. . 
and the Empowerment Zone Housing Program. This section would continue to, provide technical .. assistance to ,; . 
th~ owners and "'contractors. and is responsible for monitOring all phases 'of the lending ' and rehabilitation 
prpcess. including construction and loan servicing. to ensure compliance with the U.S. department of Housing; ,f'l 
& \~rbanpe.velopR:'~,~~{~~p)affqrgabil!ty ~nd other,reg~lato!yJequirements. ' . . J / ) ' ."'.:~ ."'.. .' " ",,'.': 

-., ,"'", 
.-!' .' 
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~. '" , 
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I HOUSING & COMMUNITY DEVELOPMENT 

FUND 

PROGRAM DESCRIPTION , ' " . ~ ; 

HOME ~NTITL~MENT (2~J ' , 
!' J 

The HOME Division of the Department of Housing & Community'Development is responsible for the planning and 
oversight of the City's HOME Entitlement Grant program: All activities result in the renovation, or production of 
housing affordable to low and moderate income households. This division provides technical assistance to sub-, 

, grantees and project sponsors, and is responsible for mqnitoring all project activities to ensure' compliance with 
U.S. Department of Housing and Urban Deyelopment (HUD) affordability and regulatory requirements. , ,. 

GOALS & OBJECTIVES 
l' 

To increase the supply of decent affordable housing in San Antonio, for very low, and low- and moderate-income 
households and individuals. 

• To take advantage of available local, state, federal and private resources to assist with the redevelopment 'and 
production of affordable rental and owner-occupied housing opportunities throughout San Antonio. ' ' 

• To work closely with community and citizen groups, sub-grantees and the private sector to increase 
awareness of, and participation in program ,activities to_improve the, condition and availability of affordable housing. ,_. -' '. . ,... , ," " " , ' , 

PERFORMANCE MEASURES 

Input/Demand on Services: ' i 

Available HOME Program Funds 
Owner,.Occupied Units Under Contract _ 
First-Time Homebuyer Units Under Contract 
Rental Units Under Contract 
Tenant-Based Rental Clients Under Contract }' 

Output: 
Total HOME Funds Expended 
Total Private Sector Funds Expended 
Owner-Occupied Units Completed 
First-Time Homebuyer Units Completed 
Rental Units Completed 
Tenant-Based Rental Clients 

Efficiency: 
Ratio: HOME / Private Investment 

Effectiveness: 
% HOME Funds Expended 
% Owner-Occupied Units Completed 
% First-Time Homebuyer Units Completed 
% Rental Units Completed 
% Tenant-Based Rental Clients Contracted 

Actual 
,FY 95-96 

"$14,58,4,011 ' 
127 
361 
476 

~- .-' . 8 
. " ~ ~;~ -

,.; 

$5;946,393 
$7,504,812 

72 
182 

0 
8 

$1:$1.26 

41% 
57% 
50% 

0% 
100% 

Revised Budget 
FY 96~97 

, $13,764,946 
123 

" 332 
'534 

6 

$6',255,001 
$4,003,111 

174 
200 
346 

6 

$1: $0.64 

45% 
141% 
60% 
65% 

100% 

.' : 

Estimated Proposed'" 
FY 96-97 FY 97-98 

$13,764;946 '$11,934,000 
115 150 

'127 200 
388 229 

8 35 

"$5';324,150 " ' $4,773,600-
$4,340,150 $4,296,240 

82 90 
100 140 
333 229 

6 35 

$1: $0.82 $1: $0.90 

39% 40% 
71% 60% 
79% 70% 
86% 100% 

133% 100% 

i'~' ~' 
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EX~ENDITURES BY CHARACTER ' 

" "ACTUAL 
. ". ', . 1995-96 

TOl;AL.EXPENDITURES ... · " . :. " .. $281,731 . 
'I . " , 

AUTHORIZED POSITIONS 
FUllil.:.;TIME EQUIVALENTS. 

I 
- - , !, ' . . .. , -, .. " . .... .. .. 

f····· 
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REVISED BUDGET 
... .~ " '-, 1996-97·<-

ESTIMATED ' 'PROPOSED 
··1996-97· _~c, _ ,, 1997-98 .. 

"'~~ ~ . ,\"' "." .L·~t( ";;' " .:: ,: . ;~ ,t 

. " . $~28.610 
..... :~,' 42.650 " ~ , 
':';~' ~. : ;:~:~ 1,800 .. ' :, . 

'. '" .' 0 '" 
');' ;' 19 '1'80 . c-
, ~ -' ... - ., - . .- ... ,~ 

~$292,240. " " .. .. ,. $26.1,235 . ' $272,376 .' 

'-" j .. <~.: 
6 

- ' -' 6.00 ';:'. < .' 
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I HOUSING & COMMUNITY DEVELOPMENT I .. ,.' 

ACTIVITY NO. 
DIVISION· • 

, PROGRAM 

PROGRAM DESCRIPTION 

" -, 

31-01-01, 31-01-02, 31-01-03 (28) r 

COMMUNITY DEVELOPMENt --< 
CDSG ENTITLEMENT GRANT PROGRAM 

For the past 22 yea~ 'the -City has used its, CDBG Entitleme~t iund~ to provide housing~ programs, ~treetsahd 
drainage reconstruction, parks, neighborhood facilities, and p~blic services to assist low and moderate income 
residents and to address deteriorated conditions in the city's older neighborhoods. In accordance with U.S. 
Department of Housing & Urban Development (HUD) regulations, all activities supported with CDBG resources 
ml,l:st directly benefit low and moderate income persons or eliminate slum and blight. The -FY 1997 -98 ~ntitlement 
allocation will continue housing and neighborhood . revitalization project efforts. The fiscal year for the program is, 
from October 1 through September 30. . ~ 

. - , -
Program Dates: 10/01197 .. 09130198 ' , I Current Authorized FTEEs: 21 
Current Authorization: $23,257,919 I Grant Number 28-023000 
City Council Priority: Neighborhood Revitalization & Housing 

FUNDING SOURCES AND AMOUNTS 
Actual Authorized Proposed 
95-96 96-97 97-98 

Federal - U,S, Dept. of Housing & Urban Dev. (HUD) $21,143,000 $20,679,000 $20,761,000 
Other - Program Income 2,304,281 - 2,578,919 800,000 
Total $23,447,281 $23,257,919 $21,561,000 

FINANCIAL 

Actual I 
95-96 

Authorized I 
96-97 

Proposed I 
97-98 

Personnel* $716,524 $859,138 $854,274 
Contractual . 248,880 153,061 175,101 
Commodities 38,826 11,250 10,500 
Capital Outlay 82,500 27,750 1,750 
Subgranting 22,360,551 22,206,720 20,519,375 
Total $23,447,281 $23,257,919 $21,561,000 

PERFORMANCE MEASURES 
Actual Estimated Proposed 
95-96 96-97 97-98 

Input: 
Housing Program $5,539,984 $8,304,536 $7,513,092 
Streets & Drainage Program 12,080,747 8,587,214 7,830,425 
Parks Improvement Program 319,008 185,000 25,000 
Public. Service Program 2,439,374 2,645,465 2,947,971 
Neighborhood Revitalization Program 1,344,212 1,114,419 915,000 
City Administration 1,723,956 2,145,083 2,265,943 

Program Contingency 63,569 
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,'" ACTIVITY NCr 
:: DIVISION 

··r· ,P~q~~M; l~- .:.: .....• ' 

. '3·1:df~iUJi5f;,::~ .. ):::. ;:"'.<> ·.-·:,,·;-.:.:;:>:~7,::>: 
HOME 
HOME ENTITLEMENT GRANT PROGRAM 

PROGRAMDESCRIPTION~,_, '. ,;,.: . 'T .• ': 

il:r"li' ,,~, 1.',: t-":?<,,,; ~~,t.: (";r,:'~~1-: . .,"t. " .~;;:~.'! 
In ac4:Ordanc.~ with the National Housing;Acrof 1990 (NAHA), the City of San Antonio will receive~pproximately ",C., 

$6,137,000 in Home Investment Partnership Entitlement Program (HOME) funds,. of which approximately 
$920,p50 (15%) must support housing projects owned/sponsored or developed by certified, eligible Community 
Housihg Development organizations (CHDOs). Ten percent (10%), $613,700 is set-aside, by federal regulation to 
suppdrt general administration of the program. All-remaining entitlement funds must be used for housing activities; 
1 Ooo/~i of the units directly benefiting low-and mOdEl.rate-income persons, in accordance with HUD Section 8 
Incorrje Guidelines, adjusted for household size. In addition, as required by law, each project allocation must be 
matc~ed at 12.5% with non-federal resources. The fiscal year for the program is from October 1 through 
September 30. 

, 

Progi;3m Dates: 10/01197 - 09130198 I Cummt Authorized FTEs :6 
Current Authorization: $6,247947 I Grant Number 25-006000 
City Council Priority: Neighborhood Revitalization & Housing 

., 
City o(SanAntbhio.,ic> c.; ::=" :>l, 

'i •• 
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I HOUSING & COMMUNITY DEVELOPMENT 

PERFORMANCE MEASURES CONTINUED' 

.-' ..... 
Input Continued: 
Sub-Grantee Administration 
City Administration 

r~ • 

r-
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Actual 
. 95-96 .. 

378,969 
",': '":'281,731 . 

.' ,I 

• 'j. i' 

': '- ' 

I' '.' , 

. ' 
.:.) • J ~ • - ""~ 

, ,'~ 

Estimated 
96-97 . 

238,464 
292,236' 

. '~-'.J 

~. i 

.. ( 

" . '. 

" ,! 

_ ,r • • 

. ' .. 

Proposed 
97-98 

295,000 
272,376 

, ' 

!.' 

- ,'. ,.- : ... 

~. , 
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., FTE 

35.00 
16.00 
0.00 

50.00 
0.00 

. 75.00 

176.00 
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I HUMAN RESOURCES 

FUND GENERAL 

PROGRAM DESCRIPTION 

The HUman Rescurces Department will prcvide quality suppcrt services fcr perscnnel related prcgrams in 
a fair, ccnsistent, timely manner within all Federal, State and Iccal guidelines fcr the City cf San Antcnic. 
These respcnsibilities include: emplcyee recruitment and selecticn, jcb classificaticn and compensaticn 
analysis, . administraticn cf emplcyee benefits, emplcyee training, grievance rescluticn and disciplinary 
acticns: The department ccnsists cf the fcllcwing five divisicns: Administraticn, Recruitment and 
Suppcrt, Emplcyee Services, Ccmpensaticn and EmplcyeeBel'!efits (Self Insurance Fund). 

GOALS & OBJECTIVES . , 

To. efficiently prcvide the City's managers and emplcyees with a full range cf Human Rescurce services 
ccnsistent with scund prinCiples that contribute to. an effective ~Q.rkfcr~e in suppcrt cf City cperaticns. 

• Maintain a civilian Classificaticn and Ccmpensaticn System that reflects internal alignment and market 
ccmpetitiveness, ensures fair and equitable ccmpensaticn, attracts and retains competent, qualified 
emplcyees at all levels. 

• Ensure the administrative directives pertaining to. human rescurces and perscnnel pclicies ar~' in 
. compliance with Federal, State and Iccal. laws. . 

• Prcvide City spcnscred training to. maximize emplcyee jcb prcficiency and effectiveness and develcp 
emplcyees to. their fullest pctential. 

• Develcp and administer a fair, valid and cbjective selecticnsystem that identifies and selects the mcst 
qualified individual. 

PERFORMANCE MEASURES 

Input/Demand on Services: 
No.. jcb studies requested 1 

No.; jcb studies initiated 2 

No. cf training prcgrams cffered 
No.. cf applicaticns prccessed 
City emplcyees 

Ncn-City emplcyees 

Fire & Police 
No.. cf light duty referrals received 3 

Output: 
Nq. cf class specificaticns reviewed 

No.. cf pcsiticns reviewed 
No.. cf A.D.'s reviewed 4 

Citycf San Antonio. 

Actual Revised Budget 
FY 95-96 FY 96-97 

196 
N/A 

97 
42,974 

9,691 

29,696 

3,587 

205 

N/A 

N/A 

N/A 

.. 

150 
250 
165 

40,000 
9,200 

26,400 

4;400 

170 
~ . " 

175 
." 

N/A 

79 

Estimated' 
FY 96-97 

40 
200 
150 

45:000 
9,090 

. 31,238 

4,072 
" · 170 . 
-

- I. . . 

116 

853 
7 

Proposed 
FY97-98 

50 
200 
150 

43,000 
9,200 

29,400 

4,400 

170 

. ; 1e3 ' 

1,632 

15 
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' .. :\ .. I ~UMAN RESOURCES 

. ~ '.' , ,-~! ', .,;;~~ ;:.~:.~~ :'::: J;'! '< ~ r 'j .! 
. , 

"-,:<," " . ' .. -.... ~-----.~ .. ' . - - -. ' " 

PERFORMANCE MEASURES CONTINUED 
~. >< :: " .. ~ . . .' J ' .,. . • ,,: . 

- ,'., . : ... ;' '.';.' . ~ ,: : .. ;1" '.' . . . ', . , .. ,:Actual :· "1' '~R~vise~~udg~.~.1 Estim~t~~ · . . Proposed I 
' , .1 ;,·l. '.", " ... . , ' ,': " , <;" L:: ': ., ". !.: FY 95~96 " " ;!'y.96-97 ·. :.":l . ~ F~(96-97 .... FY 97-98 

Output Continued: .: .. ' 
Nd. of fraininghoiJrs provided ;.': ' ." ~: -: ;" .:i\l 

No. of eligibility lists established 5 

No. of ·new,hires processed-' ,'-- _. . ,~" ~~ •.•. ,. 
No. of light-duty placements 

N6. employees providing 2nd language skills: 
~niforrried . 
Civilian 
" 

" Efficiency: : .. . ' .. ,", ' . . \ ". 

\I . ' . . , . ' .', 

% Light duty' referrals placed 
; ,, /. : 

.~ ' . 

Effectiveness: 
• • 1~ " \, ": " ," 

" % pf class speCifications reviewed 6 

% ?f positions reviewed 7 

% ~.f AD.'~ reyisecL > ,_. .-" •• ' . " ~ " ,,,'.' 

Avg. no. applications pr0ges~~d per pl.aFem~nJ 
. "1 , .:. _ .J 1' •• ,_ . . " 

offi~er per wk '. . . , '. " . :'. . ,:" 
Avg. turnaround time (dayS) completion' - 'new 

hir~ processing 8 • . . . . '. . t~',~ 
Avg .. turnaround time' (days) closing .' 
adv,ertisement untif'establishment of eligibilitY· 
list l!' . : , . ... ' 

I' 

. TllI:nover Rate 9 
" I' , . 

:', 

' .. '. ~ 

' 14,3:30~;j l ' ' : ; ~) ' " 1~,82'8\ " ;;:. 2p, 3flO ;~--:~ . ' .20,000 

1,903 1,600 1,575 .. . 1,600 
1 ,484 ~'" .'~' :: .. ;::. ' .. ~ · ~· :ji.1 ~·:X)::.; ;:;,::,1';100 ': ; '.; '~" ';"' 1 ;200 

74 66 66 70 
. . N/A " '.~ ':,' ::,t:'l ) ,\r'f,992"; :: '-; ; ~J" 2';:60C): i". ' .,:.--; 2:040 

N/A 1,007 . .. c. ,!. . . ",.:9?~l"'. ~d 1,000 
N/A 985 .. ' ~'" '1,035 ,., . 1,040 

39%' ".' , " 41% 
.:' . ,,'- ': ' .. , . ' . . .-,.: ~ .... :';')t', ,.:,1' ': , ', ' 

N/A . 24.5% 

N./A ::,.: . ,~ "':: .... ~::N/~ 
NfA "':"'-'-"~'- ' ' 100% ' 

4.07 ").f., 256 

'4,5 3.2 
""\ (. .... .;..~. ~ M 

--~ 6, y::, 4~ .. 
. ,~ . 

.- !'-

6.70% ~ 6% 

_~: ,:i: ;' 

15.9% 25% 

.. ;) ~ ;' . . ~ ~ ;Wl! :·, J , . 1' .25% 
. ~. ~ '14.6%"" " .. " '16% 

276 346 

4 3.2 

"J • • 1' :. 6,5 -: ' . ',', .... . , .' 4 
. ... . ~ ' .' 

. ,' . ... >"'", 
. . ~ t; ' .' , . ' 

. ·6.% .' : ''\.. :~ 6% 

' -: .- ~. 1'~ :'_' ., ~~, .. -( 

--E-~':;-r-J,.A';';'. N';"'A-. T..;.O-.R-Y-, .-IN-F-O--R-. M-A--:r-I-O-N--::.-. -...... .:;-.. ,-. ---~-----......:.---.'---,-.. ---;;.,;.;.,; ....... -----. '"" .. ,-~ . . ~ ' . _.,.-

:i ' .' ... ';' . ~ .. ::. ~ :6.;, j 10 ., ~~: C~ ':" .,". ~:; ~. , ~ , , 
1Jop studies requestedi.ncludes annui~irequests made by d~partments , · ··.i·'" ., \ ' .: .," .. ' ,.: .:; .; 
2 Jdb.studies initiated ir1Glude Jhose resulting"from,.law changes~/·"mandates·'and others"'initiate-d ~to -'meet .-' ~,.-.... 

. '---1'" .. . ' '. ' ' . . . . 
goal to study 25% of job class annually . 

3 Light duty referrals are applications submitted by the worker's compensation and short term disability 
aqrninistrators; the purpose is to return employees to light duty until released for regular duty. 

4 AD.'S are the Administrative Directives for the City of San Antonio. 
5 Eligibility lists identify applicants who meet the minimum qualifications for the position advertised. 
6 A ¢Iass specification includes a job summary, essential job functions, job requirements and physical 

de:inands of all the positions in a particular job class. There are 730 class speCifications .. 

City of SC!n· Antonio " . 
, ... - . '~ . -~ 
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I HUMAN RESOURCES 

EXPLANATORY INFORMATION CONTINUED 
" ' " . 

7 Positions reviewed means the review of a particular job. There are 6,528 civilian positions. 
" New hire processing begins when a, selectee arrives to complete necessary forms, initiate an arrest and 

traffic record verification and submits to the pre-employment drug test and/or physical; it concludes 
when all results are received by the Human Resources Department. , 

9 Tumover is determined by annualizing the number. of termination's and dividing it by the number pf full 
: :. time employees.' . '.. . . - - I . ., . 

; , 

. REDUCTIONS BY KEY RESULT AREA 

::~ EDUCATION, YOUTH & HUMAN DEVELOPMENT $8,567 . 
. ' . 

TRAINING fROGRAM _, , 

The Human Resources Department reduced their budget by limiting the number of training .. · , ·j 

contractors, and the number of employees who will have the opportunity to attend training programs... \ . ' 
The operational impact :reduces the number of training hours by 216. This improvement will be ' 
partially offset by providing computer training classes with Information Services Department staff at 
the new Technology Center. Total cost of this reduction is $8,567. -

. ; " 

GENERAL FUND EXPENDITURES BY CHARACTER . .. ..;;. ,~...;;;;.;.~;;..;....;;..;..;..;.....;;;..;...;.;-....;;..;..;...;;....;.;;;;.;;....;;....;....;..;.;....;.;..;;...;.;....;;;;.;...;.-------------------

" ACTUAL REVISED BUDGET ESTIMATED PROPOSED, 
1995-96 1996-97 , . " ,,:, _~~96-97 1997-98 

PERSONAL SERVICES $1,148,436 $1,268,135 $1 ,183,794· $1 ,305,961 
CONTRACTUAL SERVICES '" 486,136 525,270 . 531 ,69~ . 385,4.88 
COMMODITIES 28,104 9 ~240 13,508 19,580 
OTHER 12,950 11,380 11,380 , 9,930 
CAPITAL OUTLAY 1,237 

. 
0 0 0 

TOTAL EXPENDITURES $1,676,863 $1,814,025 $1,740,374 ' . ' $1,720,959 

AUTHORIZED POSITIONS 35 35 35 .. 35 
FULL-TIME EQUIVALENTS 35.00 . 35.00 35.00 35.00 

" 

, -
,.. .. ' - ' 

', .-.. 

",1 ' ,-' .... 
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-"- . .... ,,';"- -.. I HUMAN RESOURCES . ., -~ .-

" .. -.}" :.. ~'i " . 

FUND , . .. ,SELF.lNSURANCE , " ," 
EMPLOYEE BENEFITS INSURANCE' ' ' . , ; 

PROGRAM INFORMATION ; ", " ~" ';',~~,:.~!:~ -:~~~ . ,. ,- ~. ' '.: .. .. '\' 

~ ,;. I __ -. • '.~:'. :~' \" . ~ . :.. . , .: 

The 'Empioyee Benefits Division 'implements ~nd administersoerietlt programs offered to 'Gity:employees,· " " 
ret!rees, the Mayor and City Council. These programs include the self-!nsure,d .indemnity health care plan;: ': 
H~'alth Maintenance Organizatioris (HMOs) plans, life insurance plans and optipnal il)surance .coverages. : . :;~ 
Th~ Division is responsible for the internal administration, ~ducation, ,customer ser:vice' ,and: contract :: ~,..." 
compliance associated with each of these ,programs. "' , :,; , ,i ~"." ;"" < 

, ; , ' J .:' -; ; ~ "~- ~~ • ~ -" , " , .", ... 

G0ALS & OBJECTIVES 
r 

; ; .", .~ . • ~.. I' .'\ 

, 
... " 0 , • ~ • ~ ", ~ 

' . : • .;. •• -- . J." " _ - , ." ....... . ' , I , " . .:" : f .• ' . 'I: 

To, develop and coordinate comprehensive employee benefits in the most 'efficientand cost' effective , .' 
~nne,r.. ' '\; j _:' ' . ' ', -: , ', ,' :: ','- " ; ':', , " ' ... ",.' , 

• Evaluate the plan design of the City's self-insured indemnity and HMO plans and make appropriate 
: changes based on cost containment trends, utilization and ability to provide full service coverage.:·" ' · '~,, " ,. ' 

• ji Provide a comprehensive selection of optional progr:.c.!ms to supplement basi~ .he,~lth.ang .I,ife in~uranc~ , , " ; .:' 
l~ and make app'ropriate changes based on cost containment trends and utiliiation .. ", ~ , . ' . ,::", :' ~ . :' , '. '. ;! ' 

• li; Provide for independent.auditsto'determinecontract compliance. .. .,;,,', " , 

" ,I - . . - .- •• - -"' . --.- - - . . -," .... . '$. --. ~. _. • - ~ ~.:" 

PE~FO'RMANCE MEASURES 
• ;' .... .. . J>. ,,A;.' - , .- ' ::', .. 

r'> ' Actual ':Revised Budget Estimated r Proposed 

In~utlDeinand on Services:) , 
Total CitiMed Participants 

'CitiMed Employees. ' ' 

. ;:: FY 95-96' " . FY:96-97 :-- :': '- :~V ,96-~7 , ,: FY 97-98 " 
,'.; . ,~. ,'7"".-----:--------~.,.." ,,.,..,~';,;;;..~::'i_~ .,... • ........,;'~ .;.... -' .,;;;.l- ..... ...,;.. '_ • .;... • .;...' ...:. ..... ~ ~"""--'---------' 

t . , - - . . J;. 

'CitiMed Retirees "" \'1" 
Toful HMO P~rticipant~ 

" HMO Employees 

'tiMO Ret!rees_, 

7,023 
6,,308 

, , 715 

2,877 
2,456 ' 

421 

.,, 1:,24~ ,; .,: .1' 7,242 ; " , 7,322 
" :~ t~. :' '} ,6;494' ';; 6,480 ':. ·6;545" 

"j : ,,'749;, '< :,··' 762\:"':,< "' 777 " 

2,939 2,915 , 2',948 :': " 
\: ' '; .. 2.488' .~ ./." .: ;2,508' -; . ' 2,533 

No.'; of Employee Benefits Customer Service 4 
Representatives ' 

Output: 
Tot~1 CitiMed Claims Paid ; , 

Total HMO Cost " , 

No.,iof Wa!~:-I!1!? (per w~ek) ,;"'; ';: 
No.',of Phone'lnquiries (per'week), 

. .: ~ :. . ' :- , t . . • 

Efficiency: " ' .".,' 

Avd~ CitiMed Cost per Participant 

Avg; HMO Cost per Participant , 
Avg : No, of Walk-Ins per Customer Service 
Rep'resentative (per week) 

City Qf,San Antonio ; ',J" i ' :" 
• oJ - ' , ' . I •• ,.; 

$18,880,841 
,., $6,894;649 

:!:74 ' ', ~ " 

'. ' -

$2,688 
$2,396 

19 

299 

$19,050,811 $19,754,952 
;, .. $7;206;023',; ', $7,133,610 :' 
c' " " 13 .,:' , .- c; 130 

. ? ,~( , .. ' 

,. :" , ,, '288 .0'." ' , , '426 
~ '/ •• I ._~I '~~J : -. . 

$20,868,310 
$7',441,760 

" ,' 81 
,<. '" ;367 

$2,630 
$2,452 

18 

$2,728 
$2,447 

33 

$2,850 
$2,524 

20 



I HUMAN RESOURCES 

PERFORMANCE MEASURES CONTINUED 

Efficiency Contin~ed: 
Avg. No. of Phone Inquiries per Customer -
Service Representative (per week) 
Third Party Administrator (TPA) .;. 

Actual 
FY 95-96 

84 

, ; ' 

.. ' 

Revised Budget 
FY 96-97 

. . ,' ... 

Estimated 
FY ,96-97 

107 

Proposed 
FY 97-,~8 

92 

Avg. Length of Phone Inquiry for TPA 
Avg. Number of Claims , ' 

3 minutes' 

2,985 " 

232 
2,753 

6 Days 

3 minutes 3 minutes 3 minutes 
4,005 · 2,910 4,005 

Avg. Number of Claims Pended (week) 360 162 360 

Avg. Number of Claims Pa!d (week) , I '3,645 2;805 3,645 

Avg. Tum Around Time for Claims Paid 6 Days 6 Days 6 Days 

Effectiveness: .; , 
CitiMed Cost (increase/decrease)~ 
HMO Cost (increase/decrease) 

EXPLANATORY INFORMATION 

.. - ~. , 

+5% 
+5% 

+1% 

+5% 

1 HMO Cost - The amount paid in premiums and administration cost.' 
2 Avg. Number of CI~:lirrls Processed - The number of claims presented for payment. 

" 

+4% 

(1)% 

3 Avg.Number pfClaims Pended - The number of claims 'presented for payment, which are not paid, but 
~~~ , 

until missing doclimentation is received. 
4 Avg.' Number of Claims Paid - The number of claims processed to a conclusion during a work'week. 
5 Avg. Tum Around rime for Claims Paid - The number of business days it takes the TPA to process 
claims from , 

the date a claim is presented forpay'ment until the claim is paid, pended or denied. 

POLICY ISSUES BY KEY RESULT AREA 

+6% 

+4% 

• SUPPORT SERVICES $29,129 

AUDITOR I POSITION IN INTERNAL REVIEW 
•• J 

Withtne increasing desire for accountability· comes a need for additional auditing of city-related 
functions. This need will be addressed by the addition of an Auditor to be housed in the Office of 
Internal Review. The additional position will provide, for an increase in audits, audit resolution, and 
monitoring capabilities and ultimately result in more projects being identified and completed annually. 
The FY 98 cost for this improvement is $29,129. The recurring costs will be $33,039. 

' .' ( 
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I ~iUMAN RESOURCES 

POLICY ISSUES .BY ·KEYRES~L;:rAREA;'CONTINUED 

• ONE~ TIMETEeHN'OLOGiCAL iMPROVEMENTS 

-.. .. . 

-:" " ' : ~ ., -.' . . ' 

.,. -, .. ".. . 

0, : 1 :$32,205 ' ' ' ~ 

In F)' ,96, the City. began ,a prqgrsl!lJhat. increased productivitythr6ugn .(greater use'of t~chnological ' ,­
advancements: Resources have been identified to be set aside for a comprehensive technological I,' 

upgrade program. Funds in the amount of $32,205 are included in this year's ~udgetfor these one-, 
time technological improvements: During FY-98:'the Chy\'vill conduct's comprehensive assessment' ' ';oJ 

of departmental needs to 'determine areas where the greatest 'increase in productivity ,can be realized 
through heightenec,t.u~e of computer, basedtElc;:hnology, ' .. :IVS • ,' . ,.. . • . " ' •. , ~ ,-, [. ' ;:'. 

" , • ~ , ." • • • ~ >(' '; .. 

. , COST OF LIVING ADJUSTMENTSIPERFORMANCE PAY '; ' ~ " \ :. , ,::,. , " ' , ', :;~'. : : ;: ," ·~ $12;503 ' 
... . '. _ ~ . , .; ,~ ~\~ ' ," ." ' ;'>~ S~( ., ', ~ ' .. ..; : :' . -~;': d _, ' ::':: '~.: 'r~' " ,: ,', . _ .: · ~r:· , ~. ; .:':·' '' 'i''/._ :. : :'~ . -~, ~. , ." o' 

Funding in the amount of $12.503 is included in the department's budget for a cost of living adjustment , ," 
and performance pay. , ·The COLA; ' effective~ October, '1997. wilJ"'be distribut~c,t] as. fOJ!ows: , tliose" , -~:, <, 

. persons making less thah $20,000 will receive a 4% increase, persons between $20,000 and $60,000 
;; a 3% increase and persons' over .. $60,OOO a 2% increase;"":"" Performance Pay will be distributed to 

" !~ ' ·eligible employeesbeg'inning f\'pr,il>1,99S:- ' " 
: .il .. :' . . . \-'.' :" . ...... ; -~ . : '.: .... ; .; ." . 

:j '." "'._' . L,,_ #. ~ • -- •• ,~ ...... . . '..; .-_ •• - "-

" IN$URANCE FUND, EXPENDITURES BY CHARACTER 
" 
I' 

, " " :. i 

PERSONAL SERViCES 
CGNTRACTUAL SE'RVICES 

" C,gMMODITIES ' 
OTHER •. , ' 
CAPITAL OUTLAY.,.. - '" 
TR~N'SFERS '- l , " , :;. 

TO:rAL EXPENDITURES 
11" 

... u . . , .' " .. 
Al!THORIZED POSITIONS 
FU,LL-TIME EQUIVALENTS 

ACTUAL REVISED BUDGET 
1995-96 1996-97 

$406,066 
28,323,299 

10,230 
6,823 

" 'i;, .::~ 4,904 
199,000 

$28,950,322 

14 
14.00 

., , / . 

$526,545 
32,661,276 

14,100 
12.480 
44,400 

337,165 
$33,595,966 

. . 
• ,> 

15 
15.00 

. 1 .... '1 · • 
~ . _ L " ..., 

, : 

• ' · 01 '. _ . ~. ~ 

ESTIMATED 
1996-97 

PROPOSED 
.'1997-98 
.. ". : : . . 

, $404.050 ." ,,$571.643 
33,942,455 , " ' ,' , 30.989.344 

.. .., . , '. ,", ,' , \ ,r oo ., ' . . I 

" 13'050' ,) ' " 6 556 
12~480 ," -'::' ", '150 

: ', .'~ 73,90Qt : ,'" ' ':, '36,025 
311,322 374.772 

$34,757,257 $31,978;490 
.... , -~ - .' .' _ ~ .. " ~ ,t,,;: : ~ , 

15 
15.0,0, " 

~ ' .. ';:' .1~ 
' , _ ;16.00 

. "-. -'-'- "- ~ .... ~ .. ,. 

, ~','~ 4:;i' r .. . .. , ::;;. ,~ ~ . ~ " .. .~ .-> 

301 Annual BudgefF'{ ·1997 -'S8 :.' :' 



I __ H_U_M_A_N __ R_ES_O_U_R_C_E_S ____________ ~I ; '. 

FUND . . . '. . SELF INSURANCE 
' : UNEMPLO'(ME/.'IT COMPENSATION ' 

PROGRAM INFORMATION J ' • ~ 

This is a self-insured program administered in'-house to ' pay 'unemployment· benefits' t6 qualified 
individuals. ,··.; 

GOA~$ & OBJECTIVES 

To review and properly respond to all unemployment claims within specified time requirements. 

• Monitor .and reduce the cost of unemployment ciaims:: ' 
• Track unemployment claims to identify potential problem areas and determine appropriate action. 

PERFORMANCE MEASURES 

Input/Demand on Services: 
No. of UC Claims Filed 1 

No. of UCClaims Notifications· . . ,. 

Output: 
No. of UC Claims Processed 

. No. of UC Claims Protested 2 

No. Favorable uc. decisions 

No. of UC Claims Paid : 
Total Cost of UC Claims Paid 

'Efficiency:. . " 
Avg . Cost per UC Claim Paid 

Effectiveness: 

% 'ofFavorable decisions on Protested UC 

EXPLANATORY INFORMATION 

Actua 
FY 95-ge 

. 254 '. 
N/A 

N/A 

N/A 

N/A . 
N/A· . 

$247,493 

N/A , 

N/A 

Revised Budget 

• • •• J 

FY 96-97 

232 

N/A 

N/A 

73 

48 

184 
$275,420 

, r .. - , 

$1,497 

·'· ·' > 66% 

Estimated 
i=v 96-97 

N/A 

N/A 

. N/A· 

71 
52 

199 
$181,900 

. $9J4 __ 

73% 

1 No. of UC Claims filed with TWC is inconsistent with the notifications received by the City. 
Therefore, the measures will be tracked by the number notifications in FY 97-98. 

-, .. 

Proposed 
.FY 97-9! 

N/A 

193 

1~3' 
.' 98 

73 
·200 

$250,000 

.' ~ ~1,25() 

75% 

2 No. of UC claims protested is defined as the total number of claims determined to be inappropriate 

City of San Antonio. 302 Annual Budget py' 1997-98 . 
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I ~UMAN RESOURCES 

. ' -.-
- ....... , .. - ~ ... -, . 

' . .. :~ '. 
; \,,, .. 

:1 ~ ., . • .. 7 - 'T ,, _, ' ~ \ " , ! ~ ... ~~ 

I~SURANCE FUND .. EXPENDITURES';BYCHARACTER 

' 0 . ' > · 'A'CTUAL . . REVISED BUDGET····· ESTiMAtED'~ :. l :PROPOSED 

.:'< .' " ' r . '_-' ," ',-' :. "i~:: 

PERSONAL SERVICES "i" ".c " 
CONTRACTUAL SERVICES 
C'OMMODITIES , ', . . . ' · A .... , '~" .• . ~ ... . ~ 

. 11 

OiTHER 
CAPITAL OUTLAY _. '. , 
T~NS'FERS " · " ,C' •. ), . . " , • • ' 

TOTAL EXPENDITURES 
Ii 
U ;" ~ i ' .. ' ." , : . "._ .. :: .~ 1 :: ' •. . - •• "\ .. 

A~THORIZED POSITIONS 
Fl:JL~-TIME EQUIVA~ENTS ;: . 

.. h- .... -. - . .. . ," - '. ~ " ~ '- - .. ~-

... , ' . 
•••• 1 . _""' . .. _ '"'_ .... 

,.,' ... 

II > •• :· , " , 

'~. . 
'J 

, '" 

(',I '. ' ,I 

' . '. 

., " " :-

1995-96 1996-97 1996-97 1997-98 

.. !. " . , .. $0 
259,616 

.' ". ···· 0" 

o 

$259,616 
" :; i ~ · .. ~'. I.:' ,', . • 

,'~ 0 ·· 
'. '.> , 0;00 

303 

... ' t r • ~ • , " ' . • • ' t '~.:.- • . " ."' . ,'-;) ,' .' ' ,. 
", " , .. " ' " l " ~ . : • . , - ~ -

. . ~,}>."" . ' .$0 ',,';-:: . .. :J '-j f:: " $0 . 1 . ', . ; c ·· '~. '< $O 
275,420 181,900 ' 250,000 

., ,. 0 ·.... . . . .' ~. ~',,;: 0 '< '~~'(~ L. . '\ :: .. 0 

000 
. ! ~ . : . " O,} .: ~,.:, \ ~ . " . 0 :,.;: . .' ·'· fr """ ·.J:·O 

20,000 20,000 20;000 
. $295,420 $201,900 $270,000 

.J ~_ . ~ • - '.-

~..:" ,. 1 :" • " -: 0 "-: " :' ,,, 0 .: . ' . ' 0 
> ',';' . ' .. 0:00',", ' , .. - '~ O~OO ".:.1 ' _." . <:' 0.00 

. , , ";" \ - ".! I .:, -" • c:;. ' . :~ , ': .~' .' ' _ . 
, .: t' • ~ . . :', ,I' . ' " • ., . , or,' • '. 'f .;" ': :. ,. ~: ,: ~ . 4 

" ~ ... -~. " 

;';' .,. "~. ~ ... ~ : .... ,' ." ':i ,; \~~ : ; 1" ; :. ", . ~" 

~ : ' .. 

"'" 1 
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I .. _H_U_M_A_N_R_E_S_O_U_R_C_E_S ___ ......;..... __ ----JJ .. 

FUND SELF INSURANCE 
" ~ :.;'~: ;EXTENDED SICK LEAVE-PROGRA.M .. .. : ' ~ 

PROGRAM INFORMATION " 

The City's Extended Sick Leave Program is designed to provide short-term and long~erm disability 
benefits to employees who become:disabled due to a non-work related illness or inj~ry.· " , 

GOALS & OBJECTIVES 
,', 

To minimize the loss of employee wages during extended periods of time when an empioyee is unable to' , 
work. .- ' . , 

• Reduce "the average time employees are ' in short-term di~~bility by coordinati~g 'with the attending, 
physicians on the employee's ability to return to regular: work or light duty work. . , ' , . 

• ' Coordinate the ·City's disability benefits with benefits received from other disability' pr~grams such as . ' 
the Federal Social Security Act, ' Texas Municipal Retirement System, Rehabilitative Employment, 
Workers Compensation, or any law of similar intent. 

PERFORMANCE MEASURES 

Input/Demand on Services: 
Total no, of Participants on Long-Term 
Disability (LTD) 

Output: 
No, of LTD Applications Approved 
LTD Payments 

Efficiency: 
Avg. Annual payment per Participant City 
portion Offset 

City of San ~ntonio , ' 

Actual FY Revised ,Budget Estimated 
95-96 FY 96-97 FY 97-96 

22 

13 
$43,722 

$1,987 

24 

14 
$46,500 

$1,938 

22 

8 
$40,000 

$1,818 

Proposed 
FY 97-98 

24 

14 \ 

$45,000 

$1,875 

304 Annual Budget FY 1997-98' , ' 
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_1_H......;~_r M_A_N_R_E_S_O_U_R_C_E_S ______ ~I · . . .d 
. . .: 

, ,#'; ~.. . "., : ' . " ~, ', '.; ~ ~' 

IN$URANCeIFU:ND 'EXPEND,ITURES:.l3Y ,CHARACTER " 

,"''''''.'-'7 • .,.~ .. ;.. - -....~ ........... "' ~-- ....... , 

i "., .. , : I. . • . , . ' : : , ' , 

PERS'ONAL SERVICES 
C0NTRACTljAL 'SERVICES , " 
COMMODITIES . . ' """ ' , C,'.' 

°liHER 
C~PITAL OUTLAY 
TOTAL EXPENDITURES 

AUTHORIZED POSITIONS 
Fl.!'LL-TIME EQUIVALENTS 

...... . ....... 
... ... I _. ' . ,.~ "i:.... " 

"'., " i ~ ,- " ' , "', :" ,, ) 

iii: 
, if ', 

: Ii ' ;~ ", :;~ 

,:rll " 

~ , . 

: . . ' -.~~ ~,:, 

City of $an,Antoniqi~ I ; : 
.• ' . . • . t:..-

." ~ .,., '-ACTUAL "REVISED"BUDGET .~ . ESTIMATe,:;: :,', -: 'PIiOPOSED 

1995-96 1996-97 1996-97 1997 -98 

., ... .... :.~> :}4J, 727 
~i~ t :· ,, ; 0 

o 
o 

" ", " - '-><"-'~ " "" O ' 

$41,727 

o 
'·'l i,.O;OO 

'. " ...; 1 -'; 

. 
.t,' ,' " , 

. , . '~ , " 

305 

-; ..! . 1';-- :. .I; ' .. ", 

, ~ :-:, $50;0001;;, r;,';~ $46;800 .' ", $50;000 
"" ':: ,';:::-.: ,:':'0",'::'", ': '\ ;,' . ' 0 ':: :" ,;' ,: ";" ',: 0 

0 ' ,: ' 0 I ,, "''-; ' :," , ', ' '0 

o ", . ,,', 0 " ",' '''''~ '' ," .,Q 
" - ~" . ,, .. ',, ' 0 ' 0' ',' :~ : 

$50,000 $46,800 $50,000 
.. , I, :' ','\' . : , ,'! ' J' ,' . 

o ' 0 0 
',;,, :0.00 ', ~ ." , ',>' .' 0.00 

, '. , ;' . I. 

," " ..... ~ ' ,:; , . 
..... ;.;::fJ.'-::, :· • ' ,1 . • ; : . . J ~ 

I, 

• ~'"1 

'~. ' 
,"' " . ~~. "~:'l ';" : ... : : ~" ' ...... 

-' . '. , I . -: I, ' • .., • -:~ 'i'~ ,-,' 

, ' . ': . ~. , ' . ' ,.; .;. , . . ', 
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I ___ H_U_M_A_N_R_ES_O_UR_C_E_S ______ ---JI 

FUND 
FIRE AND POLICE PREFUNDED 'BE~~~~':~~'i;;;':;.~,~ 

, .- . . . - - - - . . . . . .. - ' '. 

PROGRAM INFORMATION- ,"" .. 

The Public Safety Prefunded Retiree Benefits Program is mandated by the City of San Antonio, and Lopal _ , 
624 International Association of Fire Fighters and the San Antonio Police Officers' A~sociation . , The ' , 
Employee Benefits Division is responsible for administering-and monitoring the health care program for, the 
fire and Police Retirees. ' , 

GOALS & OBJECTIVES 

To insure proper funding of the health-Care program for Fire and P~ice Reti~ee~ : 

• Initiate periodic actuarial studies in compliance with.the 'Fire ~)~oli_ce contrac~s . ,_ • ".J 

• Monitor montflly claim activitY_ - -
• Provide for independent audits to determine contract compliance. 

PERFORMANCE MEASURES 

Input/Demand on Services: 
Total Retirees - Fire Dept. 
Total Retirees - Police Dept. 

Output: 
Total Retiree Cost - Fire Dept. 
Total Retiree Cost - Police Dept. 

Efficiency: 
Avg. Cost per Retiree - Fire Dept. 
Avg. Cost per Retiree - Police Dept. 

Effectiveness: 
Cost per Retiree - Fire Dept. 
(Increase/Decrease) 
Cost per Retiree - Police Dept. 
(Increase/Decrease) 

Actual FY Revised Budget 
95-96 FY 96-97 

149 156 
233 245 

$1,077,849 $701,053 
$962,115 $1,073,760 

$7,234 $4,494 
$4,129 $4,383 

72% (54)% 

5% 10% 

Estimated Proposed 
FY 97-96 FY 97-98 

156 164 
245 257 

$1,291,230 $1,035,790 
$1,529,180 $1,421,840 

$8,277 $6,316 
$6,242 $5,532 

46% (25)% 

30% (8)% 

City of Scm 'Antonio ' . 306 Annual Budget FY 1'997-98 
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.1 ti~MAN RESOURCES 

........ -: . ..... .' ... 
, ,.,. , -, . . ~, 

INSU~'NCE' FUND EXP~~DITURES BY CHARACTER 
"- ... . ~. -.- . .. - ' -" .. , .. - .. . . ~- . . -... ~ .. -.' 

ACTUAL , REVISED BUDGET ESTIMATED PROPOSED 

PERSONAL SERVICES'~'" ,. " 
CONTRACTUAL SERVICES 
COMMODITIES " 
01HER>~. \r' ·· ~ .' " :~. ·:;;t ':" . -

CAPITAL OUTLAY 
TOTAL EXPENDITURES 

"AUTHORIZED POSITIONS . ;._. 
FU:LL-TIME EQUIVALENTS. '. ' 

, ·t···· ; ..... ~ '~~ 

',t' ' . 

. ' , ,.' 

.' " 1' . " .f' , , 
~ . . ; .. :. ... . , 

, .. ; ·,11 .. · • .;. ' . '.' :' • .,.: . ~ .... 

City of San Antonio . 
' . . t .... ' . I • . ' - • . '-

." '" 

19$5-9.6 ,', " ' .t.· .1996;.91\.·., ~ . . ' .. 1996;;971' .; :. ti:', ,;: ·1997-98 

,. '''''$0 

2,099,063 
. . ' '. ·0, .' " 6 

: .... ; " 0" 
$2,099,063 

,. ' .. , .' ." " 0 

'.'.' . , 0;90 ,' .. 

3.07 

., .... - .,. $0 . ;:;',,;:: ~.' :~ $0 ' : '; .' ;'~: >:' .. : ~ '$.0 

1,865,675 
. ' t! . .. · ,: ,-.: 0.· 

° $1,865,675 
.. , .• " ! . 

. '" , . '0' .... . 

. ", '.':'. 0.00 

. " ...... : ~, ... , .~ ... 

. . . .-:."" --.-

2,884,920 '2,559,62.0' 
:' ,'< ., .0" ,, " .1...0 

. : .':.0 :< .. :.0 
a a 

$2,884,920 

o 
0.00 

$2,559,620 

o 
0.00 

,­. , ~ \ ' .-
.:.~ :~. ~: ~ .' , . - , 

• • .... .:. ,'~ J J' t 
.. ~~ •• .., • • • • -.I .. " '~ .. ' ; .... . _ .... _ ~'fI, . .-:- ... 

. , .. ""': .~~ . " 

. ~ '. ' . . ';' , 

' .. , ...... 
. ... , ~ .! ' 

. I ' 
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I __ H_U_M_A __ N_R_E_S_O_U_R_C_E_S ____________ ~I ; 
FUND 

PROGRAM INFORMATION 

, Thi~ Djvision provides temporary services'to all City departments. ' 

PERFORMANCE MEASURES 

INTERNAL SERVICES 
'.' 

o 
Q 

Q 

o 
,0, 

.This department's budget is included in Fund 71 , Internal S'ervices, However, the actual administration 'of " 
Temporary Services is provided by the Human Resources Department. ~ 

INSURANCE FUND EXPENDITURES BY CHARACTER 

, .r· 0 . ACTUAL R.EVI~ED BUDGET , ESTIMATED PROPOSED 
1995-96 1996-97 1996-97 1997-98 

PERSONAL SERVICES $1,337,501 $1,108,650 $1,099,816 $1 ,030,592 
CONTRACTUAL SERVICES 0 0 0 0 
COMMODITIES 0 0 0 0 
OTHER 0 0 0 0 
CAPITAL OUTLAY 0 0 0 0 
TOTAL EXPENDITURES $1,337,501 $1,108,650 $1,099,816 $1,030,592 

AUTHORIZED POSITIONS 150 150 150 150 
FULL-TIME EQUIVALENTS 75.00 75.00 75.00 75.00 

City,of S~n AntoniQ - ,. 308 r' ' Annual BudgefFY '1997 -98 
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APPLICATIONS ,. :' 
; - 'I'. -; ::. .r" .. ",r: ~: t • .... •• -: 

. ... . ; ) .. 

.. . ",.P,LANNING .. /.~. ~ ."' .. ' : .. ~. '. .,; 

1' '':-' ' .1:> ' .. . ' , '. ;, '. ,}: ;,: l ', ' \ 

" r_:: , . 

I, . 

":-1 " ) '. r~ ~! ': ~. :-
J .. -" ...... -,.-- ,'- ",--- -' 

.. ' 
• '..t "'," 

i 

City;ofSan Antonio: ",; .-: ' 

, .. .. M.~ygl3 
& 

CITY COUNCIL 
..... - , ' ' 

' . "\ " 
,'" \ . . ' .{ 

. - ' _ .'~- _ E .. ~. 

-. " _ ... -~ " ; ~ c;... 
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I INFORMATION SERVICES 

FUND INTERNAL 

PROGRAM INFORMATION 
i . '".~, 

The Information Services Department provid~s data processing, teleph'one andcradio services 24 hours a day, 7 
d~ys a week to all City departments, as well ~s Data Communications services to the San Antonio Water System 
al1d Bexar County in support of the county-wide Criminal Justice Information System. This department develops 
and': maintains computer systems, produces scheduled reports, assists users with ad-hoc reports and special 
programs and also provides a Customer SerVice function that responds to citizen inquiries regarding City services. 
The performance of the department is measured by the productivity achievements of other City departments 
through automation. The divisions of the pepartment are: Office of the Director, Production, Applications, 
Planning and Communications. ' 

GOALS AND OBJECTIVES 

To provide data processing, telecommunication and rad\o ,services to all City departments, Bexar County and 
others ' in the most efficient and cost-effective manner possible. Also make city government more information 
friendly to the citizens of San Antonio through the Customer'Service Telephone program. 

" ! 

• " Strive to make City Departments as productive as possible through use of technology. 
• . Continue and improve the most timely response to citizens inquiries regarding city government through such 
, ' projects as Community Link, CustomerService Telephone program, and City's Internet home page. , 

. , ' Develop and maintain automated computer system by continuing to add upgrades and equipment 
enhancements. ' . " .. :_ 

. ' Install, maintain, and operate computer resources city-wide by adding to the distributed and communication 
networks. 

• Support office automation solutions in all City departments through internal and external resources and 
. "training. ' 

• Manage the City-owned telephone and radio systems with the addition of mobile telephone communications 
and a new Public Safety Radio System. I , '. .~ 

• Provide high-level customer service ·for s~pported tools and services (PC installations, internet connections) 
• Provide quality educational services to insure effective use of technology. 
• Continue implementation of the City-wide:Electronic Document Management System' Master Plan (Imaging) 

I 

PERFORMANCE MEASURES 

Actual Revised Budget Estimated Proposed 

FY 95-96 FY 96-97 FY 96-97 FY 97-98 

Input/Demand on Services:' 

No. of personal computers supported 1,7~5 , 1,8~0 2,1~5 2,305 , 

No. of Mobile Data Terminals (MDT) supported 
. : . " , -. ! 

;'",' .' 745 785 760 ' ' 785 

No. of terminals supported ' 1,560 1,500 : 1,350 .. 
1,345 

No. of printers support~d .. :';;, 1,794 1,900 > . 1,9~O . , . ~,925 
No. ot'telephones supported 6,731 6,800 6,860 6,900 

No. of cellular phones supported 1,239 860 1,310 1,335 

City .of San Antonio 3'10 Annual Budget FY 1997,.98 
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PE~FORMANCE'MEASURES CONTINUED'" 

Input Continued: \ ',.1., ;'.r 
I;' " , 

No,pfradios supported ,~'< ' .I'" 
No.bfpag'er:s 5uppc;>~ed ': ,":: " , 
" . , ~ 11, __ ' , r.":" ; '. _, /i,, __ , r • r'i,: 1, ~ ~ . ~' . '- . 

Output: 
Tot~1 citizen calls for service processed 
(20i':CITYf'- '.' ... . , .,." .... ' .. , ...... ',' 

No:j~f mainframe inforrn~tio.n' r~quest _' : 
transa~tions processed (millions) ,.. r' "" > 

~i ", . ! . . ~. ", t . I~~ r 

No. 'of MDT information requests processed 
(!:nili,ions) " , ',' :< ' . ,'. 'g,' 
No;ipf city personnEjlI provided PC trai~)D~ '. 
ann.~al!y ,., J , 

No.jpf requests for compl!.ter applicatiori, ' .', 
seNic~s (New/Ad-hc;>c) completed annuatly , 

, , I, .. ',' , , '" 

II ' " '"., ,-;, ' : 
Efficiency: -;-';, '.' ", ~ {. 
Avgil rio:. of citizen re.qu~5ts.·p~0,cessed' p'er'; , \ 
em810yee per year ,(207':CITYf' .. .,..-", .' ~ 
Avg:i no. 6f mainframe terminal .', 
trahsac:tions/day (thc;>usands) ;.'. 
Avgil cost per ,request for computerap'plication 
se~ices completed ' 

'I 
Avg, hours charged per request for computer 
appi'ication services completed ' 
Avg"; no. hardware/softwarerelated service 
calls processed per week (207-8888) 

EffJ;ctiveness: 
;i 

% of citizens calls processed - no more than 1 
tran:sfer (207 -CITY) 
Avg:; % of requests for computer application 
services completed 
Avgl! % of communication service calls repaired 

I 

<:: 60 minutes 
:> 1 hour 

City:of San Antonio 

,Actual, 
' • . :"'",i,":· 

FY 95-96 

., I:'S:~ ~ r :. 

Revised Budget \I "Estimated 
...... : ';', . . _. _,' ~" i.~ ~ "". ;i 1L- ' 

FY 96-97 FY 96-97 
. Proposed~, 

FY 97-98 

5206;' ,; 
.", ' .... , ~' ... - . . 
, 1'976' 

: ~I~' , . .. 

5,250 
~ '2075 
._ .... ' 

.:,. 

29,300 

f ~ .... : . 296,,'1, .... ; 350 315 325 

',J, .' ~. ;; 

63 70 

715' 
,.' 850 

739 
' " 

775 

:' 

,,\,'" 

7,220 
," ....... 

6)25 
" 

828 ' 
'."',.'<1< 

825 

37.00 36.75 

572 421 

75.50% 80.00% 

89.10% 83.00% 

61% 37% 
39% 63% 

311 

69 

~'· .~;890':~", 

71 

~:. /~: ~. ' .. . j 

'" -~ ,000, 
• • .- ~ • •• , r .~ 

, , ' 

.625 
", ... 

, .' .J 

.. . ' ~ 
. r 

"'. . ' .865, ,~,..,' , , 890 
:, "'~~.", J ' " ~.. ..~ "~ :_.~. ': ~ ' ~ • ' \ 

35.00 35.00 

577 586 

78.00% 80.00% 

83.00% 80.00% 

60% '65% 
40% 35% 

Annual B,udget FY 1997-9.8 



I INFORMATION SERVICES 

POLICY ISSUES BY KEY RESULT AREA 

• COST OF LIVING ADJUSTMENTS/PERFORMANCE' PAY' $180,642 
~ . '"" . 

Funding in the a"mount of $'18Q,642' isincluded"in the department's budget for a cost of living adjustment and 
performance pay. The COLA, effective October, 1997, will be distributed as follows: those persons making 
less than $20.,0.0.0. will receive a 4% increase, persons between $20.,0.0.0. and $6Q,PQQ a 3% increase and 

, persons over $60.,0.0.0. a 2% increase. Performance Pay will be distributed to eligible employees beginning 
April, 1998. 

INTERNAL SERVICE FUND EXPENDITURES BY CHARACTER " 

ACTUAL REVISED BUDGET 

1995-96 1996-97 

PERSONAL SERVICES 6,Q51,~~5 6,287,245 
CONTRACTUAL SERVICES 2,957,728 290.1 5341' , , 
COMMODITIES ,1,160.,950. 1,604,225 
OTHER EXPENDITURES 695,298 583,860. 
CAPITAL OUTLAY 358,594 351,680.' 
INVENTORIES 1,589,827 940.,0.0.0. 
TRANSFERS 579,50.4 60.2,927 
TOTAL EXPENDITURES $13,393,756 $13,271,471' 

, '. 
AUTHORIZED POSITIONS 159 159 
FULL-TIME EQUIVALENTS 159.00 159.00 

.., .. " l. ' 

~- " 

:',J 

City of San Antonio 3'12 

ESTIMATED 

1996-97 

6,20.3,690. 
2,825,623' 
1,50.3,130. 

583,860. 
349,38'0 

1,143,820. 
60.4,497 

$13,214,000 

159 
' 159.00 

.. 
- -

-.. -, 
" 

PROPOSED' 

"1997-98 

6,241,855 
3,460.,770. 
1,721,30.0. 
, 10.9,30.0. 

170.,0.0.0. 
850.,0.0.0. 
619,0.97 • 

$13;172,322 

,156' 
156:00 

Annual Budget FY1997 :-98 
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I ___ IN_T_E_R_G_O_V_E_R_N_M_E_N_T_A __ L_R_E_LA_T_IO_N_S_--Ii 

FUND GENERAL 

PROGRAM INFORMATION , " 

IntEkgovemmental Relations monitors state and fe'derallegislation, develop~ the City's Regular Legislative Session 
• Program as approved by City Council, and coordinates ,interlo,cal contracts, agreements and initiatives. This 

, " special purpose office reports directly to the City Manager's Office. 

, GOALS AND OBJECTIVES i , ," . _.. .. '. i 
, i \ ,." , . ,: 

. To review federal and state proposed legislation a~ddetermine the full impact to the City. To take a pro-active 
role in filing legislative initiatives which would benefit the City,. ' 

, 
,. To identify and analyze legislation which would positively or negatively impact the City. 
. • To provide in-depth analysis of the proposed I¢gislation and its local impact to the members oUhe 

congressional and state delegations. 

',To review and assess all interlocal agreements fo~ quality and efficient service. , 
.. :~ -'- , : 

. , To thoroughly analyze all current formal and informal interlocal agreements in an effort to determine their full 
. fiscal impact and accountability.-- !" . _ . ' - ... . . '.' '. ' 

.' ,To assess potential interlocal agreements wit~ other local, state and federal agencies. 

:PERFORMANCE MEASURES 

Inp~t1Demand on Services: 
State initiatives adopted in legislative program 
by City Council2 

Federal initiatives adopted in legislative program 
by City Council 
Intertocal agreements administered/managed 

Output: 
State legislative bills monitored (municipal­
related) 
State initiatives enacted3 

Inferlocal agreements approved4 
. , 

Interim legislative studies/regu.latory issues 
monitored 

~ ". -

City of San A!1tonio .. ' .' ' 

Actual Revised Budget 
FY 95-961 

(, 

"~ 

o 

24 

16 

o 
N/A . . 

12 - . 

14 

FY 96-97 

20 

25 

17 

690 

.. .. - N/A 

2 
18 

". ~.. ... ..... .. - ,, ' .. -- . "'" - .,. :.:;;.... 

314 

Estimated Proposed 

FY 96-97 FY 97-98 

48 25 

8 12 

19 20 

1,160 o 

- '21 ', ' 0:' 
3 

16 

· ·· .. ···7 
.' 14 

Annual Budget FY '1997 -98 
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---+--------------------~----~-~~....;oo.,~, ....... -----.... ,-" ... , """"':-~- ." PERF,PRMANCE MEASURES CONTINUED ... ;:,_'>_. '. ' :< '~:, ,._,:,;,: _:,,_ I , 
. 'r .... -' <, . . . . ... ~. , ......... ~. " . C t . - ,_ ... ,.,,01' -~ .. ·.'a·"" ·. _ ,~ . ... , .-.~ .. ,~ ... '.~ 

Actual , , Revised Budget Estimated Proposed 
~.- FY 95-961 - . 

F¥96-97 FY96-97 FY 97-98 :., ' ', .. ,', ' . . , ' '~' ,~~" . : '.:. ;. ,-; .... .. ~ . 

Effich!ncy: 
Avg, ~olithly revenue recei"~~ftfom interlo6a.l ' " , ,'-

':0: .. '-". " ,1, ' ; ... ·- '<'~ " -.. 

$~9~,MP:;' ' :_'~?92,383"' ~' 
agreeihen!s ;.~: - ,, \ ': '.:. -';' , 

t · ~), . ~ .. t~i .·;~~.t; . 
, I ' , 

......... ..t . . 

'I: " 
Effectiveness: .~ " 

1 ~ '-' 
% of State legislative initiatives enacted3 

i! ..... ·., .. - .~ ... ' _"' .. ' . ...- :-:: ,', ' .. '-:"' ~ " '" ,-," . ',' . _ 7-'~ ;~' 
• .~ , :o.. .: ..\.. •• 

" 
EXPLANATORY INFORMATION ... 'j • • , 

~ , 

1 Refle~is:'minimal State ~cti~ity· since' no Legisi~tive· Sessioii ." "';?-~~ .. ~=~. 
? :'~.'~'~; ~ .,:.:.A~I\ .;~, :! ~._,. ;; , ,. ' :~ ,.' ~;; 

2 City'~ Legislative Program is scheduled to be adopted by City Council during FY 98. 
3 New!perforrnance measure. 
4 In FY 97, 4 are new agreements negotiated during the fiscal year. 

REDU~TIONS BY KEY RESULT AREA 
'; 

• SUPPORT SERVICES 
u 

F~ES TO PROFESSIONAL CONTRACTORS 

• i~~"" ' .• _ .... __ ~>&" , ,.... •.•.. -.' ~"- ' ljI. . .. L-. -:. " 

$3,590 

R~ductions in Fees to Professional Contractors will result in total savings of $3,590. The reduction may 
cu~il certain expenditures related to recognition of the Bexar County Legislative Delegation. 

POLICY ISSUES BY KEY RESULT AREA 

• REORGANIZATION $223,943 

In i,FY 97 the Office of Special Projects was expanded to serve the three functions of Intergovernmental 
R~lations . Neighborhood Revitalization and Youth Initiatives. Youth Initiatives will be transferred to the 
Di~ector's Office in the Parks & Recreation Department. Neighborhood housing preservation and 
re~italization issues will be addressed by the creation of the Neighborhood Action.' Department in FY 98. 
Int~rgovernmental Relations will function as a special purpose office in FY 98. 

315 .. i. Annual Budget 'FY1991~98 --- '.':-. 



I INTERGOVERNMENTAL RELATIONS 

GENERAL FUND EXPENDITURES BY CHARACTER 

: ~ . ACTUAL REVISED BUDGET 

PERSONAL SERVICES 
CONTRACTUAL SERVICES 
COMMODITIES 
OTHER EXPENDITURES 
CAPITAL OUTLAY 
TOTAL EXPENDITURES 

AUTHORIZED POSITIONS 
FULL-TIME EQUIVALENTS 

• • '_ -" .... ::; .. ..c: ,- • • • ,' 

. ~ " 

1$J95-96 ' 

$340,277 
- . 280,154 

8,090 
1,240 
2,984 

$632,745 

..-.- ..., ." --- , ... , ... "--
9 

8.50 

i', 

~ . : , ." . 

" ,', ,. .. .' " ! ~ 

, ' ,' ,;', . ,', 

_ 0 • , . 

City of ~a.n . Antonio . .: . . " > '. '; '. 316 

:" 1996-97 

$332,580 
376,305 

18,245 
1,100 

275 
$728,505 

7 
7.00 

' . :. ~ 

" ... :t 

.,r. '" . '-- ~- ' 

ESTIMATED 
1996-97 

"' .. - ~ 

$336,449. 
376,399 

13,000 
1,100 

280 
$727,228 

'. : 7 

7.00 

, ' 

'.; ;, 

, , ' 

, . 

, ' ,~ ..." , " 

.. , , 

PROPOSED 
1997-98 

$188,910 
300,368 

5,491 
.2,220 

o 
$496,989 

:,' 4 

4.0.0 

• ' :> 

• '. " ,l 

: . .:.f· ..... ' 

Annual Budget FY 1997-98; 
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~ .~ .. _.' ~ !.;: . . ; .. ~ 1 _; ., . ~ . ... . . /~ ' 

" ;. ~.:. ,-~ . ' -,} 

," :'j"; :' , ,' ':\ , ",, ' ' "t , :';'" ' .::: . ' '- "!": ,-".~ ~ " d' , .. ' , ,-; :, " :' . ' :.~\ . ' .. 

....... ~ .- ..... 
• , ....... ~ . • , .. ",-' -"' ••• -.r . .. . . . _.: _-c...- .......... ~ ... . ~.~~~' '.". 

-:.', " ~ -:. '"- I ... ·· .. 1. :.. ~ :: : . . . ' ._ 

' ,' ."''' -' .~ 
'({; , ;. ~: ,,' <, ; , l.J.. J 

I "_' ,, • , ' .• , 

.-; ~ . 

A:~~'~~:~~ONS B~ FlJ.ND" '-·', .. ;" .. ... : ~~ .:' ..... :~,: ~. 2;o~ '"~I P, ROPO,~1~68~~~,~8:, ;, '.,' . " ', '~ '.', :r.",~~, <' :'" , 
Ii , " ,' _ \ . -

Hotel"""otel'.(SpeciaI'Revenue Fund) 1.00 ,'. ;, 39 168 .. , ,. 
Aviatibn .(EnterpriseFund) " ':;'" 1:00 "" "'\"" ": '32'446 " .' " ':-" :f ' ·t 
Emplc1>yee Benefits (Self Insurance Fund) 1.00 ' 29~129''';' .:":'.'.- '; ':" tTj" : .. , 

purch:~~ing (Internal ,$ervice Fund) '.:-; . -1 :00 . .-t •. ' ;~' ~ : ·32446 · . . ' 
Parki~g, (Enterprise Fu.nd) :" . 1.00 29: 129 c" • "! '. ,'j 

Solid Waste (Enterprise Fund) 1.00 ,, ' ,.' ~ · '· · !' · ;: 29 ; 129 :., .. ' .. .. . :-- ~1 - ' . "~"' .. ' ,. ~ 
II • 

Workers Comp (Self Insurance Fund) 1.00 '. :1 29.129 ; '.:'.' "'.' , 
;1' , , .,, -

Com'1lunity Dev. Block.Grant (CDBGL, ,\.3.00 1'14,870,:: ;, ,i " ,:., d. ; , 1., 
~--~+-~----------~--~--~~----------~~~--------~----~~~~-
~T~o~~I_Fu~:n~d~jn~g~~~~_. ~. ~~~~;'~' ~r ~,~_~~~~33~.~OO~~~~~~~: ~$~1.~4~16~~~9~O~ . ~~,~ ' " ':. _;~. 

.... ' . 

City of San Antonio >,,· , 
; ! .. ' ~' • -' :: ~ ... 
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, _I_I_NT_E_R_N_A __ L_R_E_V_IE_W ______________ ~ 
FUND , .. GENERAL 

PROGRAM INFORMATION " (" , 

The Office of Internal Review is responsible for providing a source 'of information relative to the validity of 
statements; the efficiency of operations; the status of internal accounting and administrative controls; utility rate 
review; investigations of suspected fraud and abuse, and eEO complaints within City government; and other 

, speCial studies including franchise agreement reviews. ·The Office also-provides audit assistance to the City's 
,External Auditors. The Office reports directly to the City Manager's Office and consists of: Internal Audit; Audit 
Resol~tion; EEO Investigations; Public Utilities; and Municipal Integrity. 

GOALS AND OBJECTIVES 
... :" . 

To provide information to City leaders through independent, objective assessment, analysis, oversight, and 
investigation in an effort to m~xim~e revenues, ensure complia~ce, and increase accountability, efficiency, and 
effectiveness, ; 

~ Reduce the number of delinquent accounts receivable...1: . ::. :': 
' . Reduce extemal audit costs. . ,' ' " ; , 
• Expand the scope of internal financial audits and increase the number of performance audits. 

, • . ,Resolve complaints and allegations of non-uniformed employee misconduct 
• Increase employee awareness of and education on Equal Employment and related issues. 
• 'Resolve EEO complaints internally. 

" . Ma)(imize City revenues for the use of its public property and rights of way. 
• . Finalize JTPA audit resolution findings, 
• , Maintain emphasis on system evaluations and desk reviews. 
• Respond to complaints, resolve civil cases, and refer criminal cases to the San Antonio Police Department. 
• Advise and assist the City Council to exercise its regulatory authority over municipally owned utilities and 

franchises . 
• ' Assure cost effective utilization of utility services by City departments. 

, PERFQ,RMANCE MEASURES 

Actual Revised Budget Estimated Proposed 
. ... ; FY95.;96 " FY 96~97 -, " 'FY,96-97 FY 97-98 . 1 '-. 

, " 

InpuJlDemandon Services: , 
~ . ,... - .... , . , -

Amt-, of delinquent Hotel/Motel tax' fund revenue 1 

No, of staff hours provided to external auditors2 

No. of audit projects requested or identified 

N/A N/A· , $507,000 , " .$325,000 ' ' 

No, ,of Municipal Integrity investigations received 

'No. of EEO complaints 1 " 

Hrs, devoted to telecomm cbntract negotiations3 

HrS" dedicated to processing cust. Complaints 

'-No" of utmty complaints received 1 
• 

Delinquent Hotel/Motel tax fund reve'nue 
recovered 
Hourly rate of external auditors 1 

City of $an A~tonio , ) 

1,437 
185 

, ',271 

38 
':N/A 
-'N/A 

N/A 

,$J ,309,9,31 

$35 

318 

1,450 

" 151: 
300 , 
N/A 

2,000 
936 
N/A ; 

__ ,~,~" ,$350,000 

N/A 

4';365 , , -, "1,450 ' 
;210 200 ' : 

, .. " 300 250 
36 

. 
35 

1,127 '500 
663 "760-

' 754 ' 890 
' $400,000 ' , . $275,000 

$35 $35 

Annual Budget'FY 1'997-98 
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PERFPRMANCE MEASURES CONTINUED 
., ~"', ,'0; , -
'..)' ,' \. A •.• 

Outp4t : ·'ij;-~. ~ " l. ~" " .' :::', \,: '~j:' ',' . ',,,',.,~~ .,',.(.: 

Actual 
FY95-96 

Revised Budget Estimated 
FY 96-97 FY 96-97 

' . ' . ,. . . . , . .. 
., T ••. ". ' . ... • .\ 

~roP9se~" 
FY97-98 

" 1 ". 
.. !' .'" 

No. ·oi,:'audit projects completed' 1 .~ . , ::. ;. ) " '.' N/A ' . 

271 
31 

1,003 

. - :.'.' ;,;-; :'j NiA ,; , ' 165" ".',' , " ·i70 . 

No,6f:!Mutiicipal ilwestigation's resol~ed .. ,~.,- '" 

. No, oi:EEO complaints resolved internally' 

No. of city employees provided with EEO 
trainin:g4 . 

No. 0f:itel~~omm contracts negotiat~d3 ,.', ,,' \. . : 
No. 6~: l!tiii~ ' ~nt~qt~/m<?ni~~r~d' , " '. :~ ;.,. ' : : . . . :." 
No. of1utility complaints resolved ' 

.' . 

Effic:~'ncy; . . "_ .. " . '. . .. ., .. ~~ '!">- ~' . _. - .. ~"' " , 

No. of::hrs. per telecomm contract negotiation3 

No. ofi'hr:s. per. utility customer complaint' 
.1 , .•• ' . 

No. ofihrs. per EEO complaint 

. 
Effectiveness: 

I' 
% deliljlq'uenfreveillie' resulting' in recoveHes ' '. ; .,' 

II . .. ; . . -. '. ..' ." .• " 
Estimated' savings of exten:lal audifcosts' . ., . 

% of a:~dit proj,ects ~?~.PI·~~e.?1. ;, q;,:" , :,.~: , . : ~<'r'.~' : ... ". j;, 

% of ~unicipal investigation's re~olye.d r, ' .. . . 

% of EFO comp.la!nts res9!vecj i~t~mally ',5 " , 
,j t 

Additi~:nal' utilityreveriue' negotiated~'; ." ",'. . '; ; ~. 

% of utility complaints resolved 
j' . 
II 

EXpLANATORY INFORMATION 
I : . 

. ' . ,." . ~ '. ,.~~\300 

") . , 'N/A'! 
285;(,:' ; .... , ' ".': 235 
2'-( " "": ", ~ ... '30 

N/A "',',:-:-, '; <li·: ," 7. ... .. .... ,' · 4· ' ,:.;3 
~/~ :'; . '~".',::' 15 .~, '': '.>16 ',' . · ::r r::: 23 

">· N/A ", . "1,800 ' 679 :; . : ,~ 'cd 800 

N/A 
68 

'i9% 
$50:295:' · 

N/A 
100% 
82%, ' 
. N/A· 

N/A 

N/A 
67 

"' 0.7 ' . · ·· · , 0,.5 ·, 
c.. • • ". .. . .. -: I .~ " • • ~; -' ,' 

67 76 

":··;~ 90% · ..... " 79%':c 
• 'A' "8!~bJ~: 

$.57.7~0 . :' ~. : ~ ~~ :~.: ~'.A .. '. : . $152,~~5/ ;, .. 
''-~. . . 

, . c '~'i· i ."N/A , ': ',.7.9% , ' . 
I~' .~ . J . ! '-' _ .. 

. . 85%; 
c. :.", ", " ... ~ 00%. ;.' '. "": 95%,, .. : . '94%· 

.',J ,N/A ._, ': , t; , ; 75% .~: . , 86% 

!. '$140060 ':;r.' :':$543750 ':" '$2300000' 
I , •••. r.~.:.,~ :. ' . , ' " , , ~ , '.~; ._~ 

90% .\J,. 9'00/0' - 90o/~ 

~, .',~' ,:" ~. \ ,, > '.,f, ':' . , ' 

,, ~ , ' ...... , . ~ . .. - . " ... ~ .... .. -'-'" -" '~ . -, . .... -~ " 

, New :performance measur~. . _. < '", • ", .' • , ..." 

2 It is anticipated:that in FY97ITi6re:hrs. wi'lfbe provided to eXterhal auditors due to Internal Audit assistance to 
KMPG with 'the Nutrition:Prog'ram Audit. ' . ,.::: , .; ". 

II 

'r>: '; 

3 For frY 98, the number of staff hrs. devot~d to telecomm. Contract negotiation decreased by 1,500dueto.the. ' . 
development of a Standardized· franchise' agreememt. The num~er.9f 'contracts to be negotiated decreased frohi ,. , 
7. in .~. ~7 to 3 in FY 98 asa 'result of i~p:royed ~fficie~cy from 43:J ~rs. pe~ contract to 167hrs: per con~~~ct: :; ,:~:: '):' 

41t IS ar;'ltlclpated that more employees Will be prOVided With EEO training dunng the summer months ... . . :> ., ' 
5 Cases not resolved internally include case~ that were filed with the' EEOC and cases riot yetresolved 'in the '" ". :: '(: '. 

curre:pt fiscal yea~.. . ;::,. .. ....•. ..:.., .,. . . -. ...... " .~. - , : , ',. , ' ~. ' '' ' ' .' ," .::~": :. : .' .... ·~f·. ," 
6 Utilityirevenue negot~ate~.in9r~~s~~ ;si.gnifi.cahtl~ from, FY.;~.?w!1~th~: re-negQtii:iti9rt()f.th~ Southwestern. Bell. . 

Franchise Agreement. It is antiCipated this agreement will provide an additional $2.3 million in revenue per year 
for fiv~ years. '1,~ " • ~~" ~. ~ .' r" <~; .: •.. ~", .'., 

i ( 

.. : ~!-::::~ 

"J" . 

: " .. : " " '. ~ .': . 
. - '0';," _ " _ , ~",-. , '. _.'~ ~-4'';:;'_~' :_ , .. 
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I INTERNAL REVIEW 

REDUCTIONS BY KEY RESULT AREA 

• SUPPORT SERVICES 

TRAINING' 

'I ; 

-'" .: 

$5,408 

Reductions in travel, professfonaf fees, memberships and subscriptions for the Internal Audit Division will 
~esult in total savings of $3,30~, , Certification fo~ staff auditors (CPA) requires cQntinuing education: ,The 
information from training is essential to ensure proper and efficient audits" ,Reducing training line items may 
result in staff paying for training out of pocket. . ' . ' .~.~' ' 

PROFESSIONAL. SERVICES :". -

Reductions in professional fees and subscriptions for the Public Utilities Divisionwiil 'result in total savings of 
$2,100. The services of a consultant attorney for telecommunication issues will be reduced from 12 months 
to 4. Limiting these services will impact negotiating strength. . ' ' 

POLICY ISSUES BY KEY RESULT AREA 

• SUPPORT SERVICES 

ENHANCE AUDIT SERVICES 

., ' . '.' "': "', .. ~ . 
, " 

, '$181,408 
'\ .' 

Wi~h the increasing desire for accountability comes a need for increased internal auditing . .The addition of two ~. 
Senior Auditor positions and four Auditor positions will .fulfill this need, Additional pOSitions will provide an 
increase in audits and ' audit resolutions, as well as increase monitoring Capabilities, The ultimate result will 
be an increase in audit projects 'identified and completed annually, No additional funding will be required from 
the General Fund: These positions' costs will be offset utilizing the following funds: Aviation (Senior' Auditor), ' 
Purchasing (Senior Auditor), Solid Waste (Auditor)", 'Parking (Auditor), ErTiployeeBenefits (Auditor) and 
Workers Comp/General Liability (Auditor), The total, FY 98 cost for this improvement is $181 ,408. In FY 99 

, the. cost will be $2,07,080.' ' , 

"' ,f '1,' j 

GENERAL FUND EXPENDITURES BY CHARACTER 

ACTUAL ~EVISE,D BUDGET ESTIMATED . PROPOSED 
I , , 

1995-96 1996-97 1996-$7 19,97-98" . 

' ''1 . '. " 

~611,958 
' , 

PERSONAL SERVICES. , $959,687· " " . , $~33,207 , ',' $993,271 
CONTRAGTUAL SERVICES 87,629 83,709, . ' 83,3~5 ' 76,706 
COMMODITIES 7,899 . '.~: 

:1.> -
5,78i , 6,761 5,447 

-," 

OTHER EXPENDITURES ,"', ; ::- ,7,438 , .. . . , 8,330, , ~,330 . 5,620 . 
CAPITAL OUTLAY 214 0 0 0 
TOTAL EXPENDITURES $715,198 $1,057,508 ,$1,031,633 $1,081,044 . 

AUTHORIZED POSITIONS 20 23 23 23 
FULL-TIME EQUIVALENTS 20.00 23.00 23.00 23.00 
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I INTERNATIONAL AFFAIRS 

FUND 

PROGRAM INFORMATION 

GENERAL 
HOTEUMOTEL TAX 

The International Affairs Department was created to provide-a clear entrance or "front door" to City programs and 
services in order to attract and promote foreign investmenfiilSan Antonio. To accomplish this, the department is 
the focal point for protocol, international business & trade inquiries. These functions are carried out through 
services which include presentation!; to prospective - businesses, match making, business counseling, 

_ - -conference/seminar sponsorships, the foreign office programj marketing materials, trade missions, hosting 
international dignitaries and visitors. -, 

"... San Antonio has sister cities in Mexico, Japan, Korea, Spain and Taiwan. The International Affairs Department 
-plc:iYs a coordinating role with local entities involved in international relations such as the Free Trade Alliance San 
Antonio, local chamber of commerce, the World Affairs Council, the UTSA International Trade Center, NAD Bank, 

" and several other important intemational organ~ations . 

. GOALS & OBJECTIVES 

Th~,mission ofthe International Affairs Department is to: 

.' Promote Local Partnerships by networking with San Antonio's Chamber of Commerce, the Free Trade 
.. Alliance San Antonio; promoting San Antonio investment through the San Antonio Economic Development 

t Foundation; export training by UTSA International Trade Center and the U.S. Department of Commerce 
Export Assistance Center; as well as City Departments, such as the Economic Development Department 

C,. (Foreign Trade Zone), the Convention & Visitors Bu'reau, and Arts '& Cultural Affairs Department.: 

, 

• , Develop Global Relations by interfacing-with th~ World Affairs Council, Mexieantrade offiCes, Greater Austin­
San Antonio Corridor Council, Bancomext, Ethnic Groups, and Universities; hosting official delegations 
referred by USA, Texas Consular Corps, Sister Cities, Embassies, and foreign governments. 

• ,Increase International Business by fostering two-way trade with Mexico through the CASA San Antonio 
Program and establishing contacts through our trade representatives in Asia and exploring trade opportunities 
with Latin America. 

PERFORMANCE MEASURES 
.,' -

Actual .. Revised Budget Estimated Proposed 
FY95-96 FY 96-97 FY96-97 FY97-98 

, Input/Demand on Services: 
No. of employees-Local.: 11 11 11 11 
No. of employees-CASAs ' / .. ·: :'3 3 3 3 
International delegationsllnoound-Protocol -. 70 80 80 80 
Intemational delegations-Business 25 30 30 33 

Output: 
No. clientslbusinesses served 1 Local 400 500 425 400 
No. clientslbusinesses served-CASAs 650 675 675 685 
Technical assistance 2 Local 1,200 1,225 1,000 1,200 
Technical assistance-CASAs 800 825 900 830 
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PER~ORMANCE MEASURES CONTINUED 
,, ~ _ ... " 

Output Continued: 
No. ;C?t ,delegates hQ.sted, ',J:'"' , :,1f, 

Conferences, seminars, & exhibits 
Trade'; missions3 ,; 

. "";: .. 

Actual 
, FY 95-96 

.- ", '-2,100 
50 
15 

Contripution to City Hosting acitivies , ' $50,000 
Dolla~:value' ofbusiness generatea by 'CAS'As"\ -~ $10;821,300 
. program 4 

No. 0~1 ~4sinesses posted in Directory of 
Exporters and Support Organizations 

No. o~;internet site visits of Direc~~ry,,:of .- ,", ':., , 
Expprters a.nd ~l!pport Org~l1ization~5 . '" 

c" ~ -. ,,~ - :~.-

~jl- . .. ', ' . ~: <.-;:.~ ... ~ .... " ,~, ."J~ ! , ' 
Effici~ncy: . "" , . c" ' · " . · " ,,'; 

ij .• ! , , ~._ • • ~'._' •. ,..-. 

Avg.· r!p of clients served per CASA 
Rate ~f Return per $1 invested in CASAs 

program6 
.. ~ '- .. ~--. ''''~'''.' " ~ 

" 35,0 

217 
$28 

iI 
!I '~ '. ' ~ ~.' ~ :.~ "~ :~~\ ':. I;, ',L ~! .'1 ::j ~: J " >, .. ::~" : 

Effectiveness: . ,. , . ..1" . 

Directl~xpenditures by 6fflciaJ'guests to San- ' $1,719,552 
Antonio 7 .. , " ' i h .. ,) 

·11 " , • , ., .< 
% cha~ge of SA companies.·listed in export ~, . II ' '. . ... . , ..... 
dlrec~,ory , :' ' 'V' r 

% CASASan Antonio clients who had never,. ,-
tradJd internationally8; \., '. ; . . " '.' 

A, " ., "C., •. ·Ii,···· .. , ·~·.. ..' 

20% 

31% 

,.-.,. , .... -.r,-..... 
," .:. 

Revised Budget 
. FY 96-97 

Estimated " ..F?rOP9sect : 
FY 96-97' ~ ; " ',:;:Y.97-98' . 

. '-" ·-,-,,'·'230'0 "" " :"~'f70(ri . ' .. , .. ';, 210d: 
, ,~ ... .. " h~. I , .. ~,._ • J .. .. ~~' ) I 

, .. ':,f'l:.:' 50 "' - ." , 'f ·_ 55' . " ': , . 58 

15 18 18 
.. _ , .~ $SQ,OOP . .$pO,OOO, -. ,,., . $~0,90P ,> 

$12,000,000 $12,000,000 $t5,OOO,OOO " 

.. \!1 1',200: "' ; ', 

: -i ... . . I :. ~- .... ' 

217 225 230 
~~O .: ,~.'~~:~~:,~;: $.~9: :: :' ,r <~; ,'. '~:. : $$7 ;.'? . ' ~ .. I -;;"'.!, ~ -',-_.. " .... ; ..... ~ - ~ 

. , .... , .~ .,.,. • . j.; 

$1,883,286 $1,800,000 $1,719,552 
. ' 

.. . ' , <: " . \ 
' . . ; . ; - '.~' . 

:- ... . ~ 20% :~: :~~20%:~~ 
.. ' ', ' .. , . ,~. 

20% 20% 
... ~ ':'"' ~ . . . 

. --....... -::." : " .. 
! ; ~ . .: : ;' 

EXpLANATORY· INFORMATION' ,.' , .. ", ' ," ,." , '." .... __ .•• •. '"" '._'1' ~ .:.t. ''''' __ _ 

. ... .... ,. ......" .', .;r •. ' • ': • '. " , •. -.~1.·· ',' ~ .• ~. 
'. J) " '. ~" 'jI .. , , ~ ... -' . ~. ' ~~ 

1 A Sa~ Antonio busines~person or company requiring specific trade information, match-makirlg an'd/or,trade . ::... . 
missi6.ri .participant.. ' .. 00' ,' , - ,> , ' '. "':/'~''''-'' '- " " . . " '~. " .".;,. '~'- ,,'.," "" :,." . " ,. .. •• " - , . ; ' ..• ~ ~; " "" "-" 

2 A Sary Antonio business person or company needing general trade information; assistance can be provided 
within;i a couple of hours. . , .. :.; . ; " .. ' , 'J . .- ,; _ . ; ,: ; '" ;" :' " ' : ' ,;? ':, . i . , ," ("~r' ., ' " ; ,; , 

3 A ,trade .rnis~ionis ,ani.nteroational business,delegati.on ·lead b/the 'Internatlonal 'AffairS Department. Usually' ..... ' '." ' .. ' .... " 
thesel!missions travel to ~h~ C~~~s. in Mexicoand!o,r a,speGific trage show, Also included are trade missions 
sporis'ored by,the FT A ', . ' -.' I • . : •• . ', .' • .~. ., •• : . 

.. Base~ . on' yearly survey ofdiei1ts. This dollar value is the total value of bilateral trade. It accounts for sales to 
and trbm San Antonio. . . ..':, ' " '\ _. " ", ~'r 

S The girectOry Homepa,ge;was'set-up i~ JUl1e 9(1996, , . :." .- ,; r.": .. ' ,',r ,.t(~ , ' ,' . , .. ,'~ 
6 Rate of Return calculation' used: Actual-$362;564; Estimated-$394,550; Proposed $386,662. ,' . ' \' '. ,~ . 
7 Direttllprotocol expenditu~es are based em aPer delegate expen~i;~U~e,of·$818.82as reflected by a 1993 ' ,' .. '; ;::<::,' 
Deloi~e and Touche study,!~ternational ~~oc.i~tion of Convention ~n,d Visitors Bureaus. . ,0' , ".':,"; '; , , ; ',: ; • 

8 Ba~~~ on~~arly sur:y~yqf~l~~nts, . . . '" . :~ . .. ~ r"",._ ,}:~: '.:. ) ; •. ' ,. ,. . , --".;',,' :'. ; ':' . 
II " . . '" • -' "7' .'~ .. ~ •• . -- ....... -;. .. .... ~ •• : ....... . . 

~- . .;.. ~. ".":" .'1 ,-' 
. ~ ;.1, ' . • . 

:\ ' .,' 

.~ . • ..,~: ;;. , ; ~ "', . , .' . : . !~ , 

. .. .. -. .:" ........ ..:. ~ -.. . . . -. ~-' 
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I INTERNATIONAL AFFAIRS " 
" ' . " 

REDUCTIONS BY KEY RESULT AREA 
- , ••. . • , . --.. , .. . , $. ,'-

• ECONOMIC DEVELOPMENT ..... , $1,652 
. . -.:: . ! . \ I, " f l .', . J 

TRADE MISSIONS . r.; ',' 
, " 

This reduction will result in one less ,trade mission to Mexico, and reduces the opportunitY to advertise in a 
Business Magazine trom three ads to two for the next fiscal year. -: " 

\' ., 

POLICY ISSU~$ 
I , - .... 

• COST OF LIVING ADJUSTMENTIP,ERFORMANCE PAY $6,528 ' 

Funding is included in the amount. of $6,528 for the HoteUMotel Fund for a cost of living adjustment and 
performance pay. The COLA, effective October, 1997, will be distributed as follows: those persons making' 
less than $20,000 will receive a 4% increase, persons between $20,000 and $60,000 a 3% increase and 
persons over $60,000 a 2% increase. Performance pay ill be distributed to employees beginning April 1998. , 

• . . • • . 'r _ 

GENERAL FUND EXPENDITURES BY,CHARACTER 

ACTUAL REVISED BUDGET ESTIMATED PROPOSED 
1995·96 1996·97 , 1996·97, 

" 
1997·98 ,. .. , : 

If.; 

PERSONAL SERVICES $282,932 $282,133 $258,6~9 $286,235 
CONTRACTUAL SERVICES 53,250 43,540 42,047 ' 41,728 
COMMODITIES 4,059 1,080 , . ~,065 1,600' 
OTHER ' I :" ~ 2,140 1,800 1,800 1,740 
CAPITAL OUTLAY 0 ° ° 0 
TOTAL EXPENDITUR~S . $342,382 . $328,553 $304,611 ,$331,303 ' 

AUTHORIZED POSITIONS 6 6 6 6, 
6.00 

' ' 
, , .r 

FULL·TIME EQUIVALENTS 
. ~' .. .- 6.00 ' 6.00 6.00 

. . "' ~. '1 ' • • ' I ' -'r ' , _. i ' ~ : ,~ ~ , , 

I 

, , ... ~"', 

HOTEUMOTEL FUND EXPENDITURES BY CHARACTER ~ " 

, " 
}. " .. 

, .j •• 

PERSONAL SERVICES 
CONTRACTUAL SERVICES 
COMMODITIES 

. ', '- , 

OTHER 
CAPITAL OUTLAY 
TOTAL EXPENDITURES 

AUTHORIZED POSITIONS 
FULL· TIME EQUIVALENTS 

City of San, Antpnio , 

l .. . 

- .~. 

, -
ACTUAL ; . REVISED BUDGET , 
1995·96 I' ,1996·97 , 

, '," ,! .'" i ... • . > . ... 

$202,403 
89,175 ' 
39,9'~'3 , : , ' ' 

. . ' 3,460 
2,835 

$337,856 

5 
5.00 

324 

,, ' $207,010 
81,490 
42,480 
,.,2,020 
12,500 

$345,500 

5 
5.00 

. 
ESTIMATED 

1996·~r 

$205,396 
68,896 .: 

, 42,480, ' 
2,640 , 

12,500 , 
$331,912 

5 
5.00 

PRO,POSED" ' , 
1997·98 ' 

$216,576 
" 79,010 

.42,480 . 
1,830 ' 

10,000 
$349,896 

5 
5.00 

Annual Budget FY'1997-98 
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I LIBRARY 

FUND GENERAL 

PROGRAM INFORMATION 

The Public Library is comprised of five divisions responsibletfor providing Library service to the citizens of the City 
of San Antonio and Bexar County. Facilities include a , Central Library, eighteen" b'ranch libranes, three 
Bookmobiles, and the Hertzberg Circus Collection and Museum. Funding sourcesOinClude the City of San Antonio, 
State and Federal grants, and contributions from the Libra~ Fou~dation and Friends of the Library. 

GOALS.& OBJECTIVES 

To inform, educate, entertain, and provide cultural enrichment through the provision of resources, facilities, and 
professional services for use by all individuals, community group~, organizations, and businesses. 

. ' , 

• . Improve access to public library facilities through cempletionof the 1989 Library Bond projects for 
, construction, expansion, and renovation of Branch Libraries, and the ADA modification of the Hertzberg Circus 

'Museum, .. 
• . Evaluate and improve the quality and quantity of reference services and resources for adults, teenagers, and 

children in English and in Spanish, 
• ' , Promote awareness of resources arid services through marketing campaigns, coordinated with support groups 

and other City initiatives, " '!. ' , _ _ " , . ' ," . , 

• • . Continue to solicit supplemental Jundihg to enhance programming, purchase resources,. and utilize new 
' technologies to meet user needs, 

PERFORMANCE MEASURES 

Input/Demand on Services: 
# of items available for use 
# of registered borrowers 
#6f public service hours 
# 'of Public Access terminals in libraries 
# of cbildren's items available for use 
# of children registered for Summer Reading 

Program 
#of staff FTE's designated for childre.n's and 

, 'y()unQ adult services ' 
,, ' 

Output: , 
# of visits by library users 
#of qu~stions answered by staff ' . . :- .--. -" .. 

# ;of items borrowed 
# of electronic access uses 
# of children's items borrowed 
# of programs presented in schools 
Attendance at programs in schools 

City ofSafl Antonio :, -. : ~ , 

, Actual 
FY95-96 

1,660,470 
444,614 

50,061 
178 

664,188 

12,474 

-
27 

. '" 

2,681,786 
·1·843678 t ~ . t 

' .3,450,299, 
N/A 

1,353,239 
951 

30,518 

326 

Revised Budget 
FY 96-97 

1,697,000 
450,000 

52,500 
N/A 
N/A 

N/A 

N/A 
. - .~ • . .,. - ":. I -. -" . ~. 

2,756,000 
' '1,751 ;000-
3,385,000 

N/A 
N/A 
N/A 
N/A 

Estimated 
FY 96-97' 

1,710,000 
445,100 

52,000 
186 

684,000 

17,125 

' 30 
" 0-.. -

_ 1 ~ ~ ." " 

2,756,700 
2,290,700 

" ".3,434,000 
228,500 

1,490,800 
1,100 

46,000 

I 

1,730,000 
457,000 

53,000 
201 

695,000 

19,000 

32 

2,838,680 
2,.370,009 

.3,537:000 ' 
247,500 

1,640,000 
1,300 

52,000 

Annual Budget FY 1997-'98 

o 
o 
o 
o 
o 
o 
o 

c 
c 
o 
o 
o 
o 
o 
o 



o 
o _1_L~I~~_RA __ R_Y ______ ~ ________ ~~~~l 

.. . ..... . , "':~ -: 

" ; . 

o 
o 
o 
o 
o 
o 
,0 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

'~' PE~FORMANCE MEASURES CONTINUED 

Effi,ciency: 
,:Avg; # of customers using all libraries;':per hour ~,: .. 
• -AvrJl, #ofquestiohs,answered:systemwide per: : 
. ,s.ervice hour . . .. . : . . ,,' "", 

.:Avgi. systemwide circulation, per:hour, ' ,':"': :'':' 

.Ma~erials · budgetper.capita;: General :F.und ()nly, ,~ 
' ~Mat~rials budget per.capita;·all 'sources .,.', ' ,", '.' , 
~ r ~' iL :i:- ," ..... ' .;' ~; ·i:·· .. · ... ~. ~." :. -': , . ! .-. ' 

Eff~ctiveness: " , ,,:, : :::. :" , " :- . , 
% i~crease(decrease) in items borrowed 
%in¢rease( decrease) in questions answereo :" 
%in~rease(decrease) in use of electronic 

; access .. .'. " ': .:'. _ .• " , ::. ::', "., 
% ~f eligible r:esidents registered c' .. : " .. 0:- ,;) ': . • 

·%.irlcrease of user visits ~ ..' '~. . l 

~ %. i~Crea~e( decreas'e) in circulation 'of' children's 
... .. matenals .' '.' ': '.)' '.: 't,":, , . '. ;: ' . ,'1 -.:, . ~ " 

. Ratib of Children and Young)~,dult staff to' .. ; " " 
f! _ ,. 

. ~ :~opulation aged .0-17' years old ~' c. . ' t , 

" "!:. , . >.: ~ ", 
REDUCTIONS BY KEY RESULT AREA 

f! . 

• SUPPORT SERVICES ':k;:: .' .~. ~~ i'·- ... '.. . . .... v .... ~/:;...'_:.' 

Actual <,. Revise(j Budget . ~ . Estimate(j " ' Proposed 
FY 95-96 FY 96-97 FY 96-97 FY 97-98 

766" " ;···. · ··'· 7.87,·· · " ' 788 ;' .. ":; .. ;;~'.' 811 
I '" ~ ~ " . ..:: ~".", : . • J, 

527> . '- ~~> . ' ,' ":" 500 .. ~: . 654":" l .. . , . 677 
.,986 '.' ... ,~:~,):: ; · · " ·96T' " , 981 .,' , .. . :~1.011 

$1.16 ·:· . :~: ',: ': . <$1 ,10;' . . ,;,: $·1.10 "" " '$1 .13 
$1.84 ,C ,: :' N/A" · · ·j· ·$1'.80 ·":':~" :$1 .79 

·i": '.:)' . :--,, :' :, :'~ 

6.0% (2.0%) 1.0% 3.0% 
O· 3' 0/' ,' ~,;:;/~.\ ' . 'Y'; "':(5': 0-'0/ )" ! 10 ' , . .. .. • ' .. • 10 .. . '24.0% '; :';. ',~, " '3.0% 

N/A' '::'t;.;. -< ·N/A·)· ',.! " " N/A ;"" ' )! ;' 8% 
34% < ,''-''\~. ,~; '· 34% ". . " ~ ' 34o/~ ~ :'.'. ~"; 35% 
2% " .'·· ..... 3% '· ' ~. :'30/0\ .... ',' .J; . 3% 

'(5%) , 'j: 

1 :12',813 · ) .. .. ,:, N/A " : -. 1:+1',f)31' 

I' ,", 
• • .> ~ • - '. 

. .. ' , ". 
. "". ~ .. :-, 

. ~j 

'~. ... -, ' -'.\' : 

; ~ " " . 

, , . '.; ,~. ~ . - . 

10% 

,("~ t , . 

' 1:'-10,811 
.- 'j 

$70,500 
.. , 'j ~ ~ : j - '.: ; 

" . , j ~" 
~ i~ .. 4> ; DEPA·'RTMENTAL·:-SAVINGSFt ~: ,: · ~!-(i;~·: - i; '~. r:-: . ,I . ' •• ~ ,, 1- ~ 
';j i ~ :-I f' ;~l ' ~ " "1 , ,: !.<; .. ' . (;.':":. c "" .).iJ ~ .t . .. ' ·. ··.r ·.;1:: . , f -:,:,· t.:- ... ' 1< .• 

'. :' .' This proposed reduction would be' the're~U1t arae'creases Iii the fund'ing 'of a variety of suppo.1i :s~rViCe!? : in the 
. ., :¢eritral Library, most notably: fees for"consult:lnt:services, ' dues for"professional memberships, and 'ex'p-e,nses 

,h salaries and wages. The latter 'potential redudlorttotaling $5f(odo' wOlild be achieved through a selective 
hiring delay on existing vacant positions, With regards to outside consultants, the Department would delay, for 
~ savings of $2,000. the use of such servic~sthat would have been used 'to facilitate a long-range planning 
process as reqUested by the Library Board. Lastly. the Department would reduce the number and level of 
memberships in professional organizations in FY 98 which would equate to a $1.500 savings. 
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I LIBRARY 

POLICY ISSUES BY KEY RESULT AREA 

• EDUCATION, YOUTH, & HUMAN DEVELOPMENT 

. AFTER-SCHOOL LIBRARY PILOT- 'PROGRAM 

I 
" :I 

, ,_A . 

',' " 

$138,365 

This proposed pilot-program improvement would offer after school library service at three schools'that are 
distanced from one of the eighteen City Branch Libraries. The service would consist ·of. library staff using 
school computer labs to train students and adults how to access library information on-line such as 
encyclopedias, magazines and newspapers .. Additionally, to provide access to the City library collection; the 
bookmobiles will be taken to the school sites on a regular basis. Four part-time ,positions, two Librarianl's and 
two Library Assistants, would be needed to provide these services. The' pilot-project'would'be funded at 
$50,000 for FY 98 and implemented for nine months. The one-time cost associated with this improvement is 
$5,000. Full year funding for after school service at three s¢hools in FY 99 would be $56,839. ' . 

INCREASE SAN PEDRO BRANCH LIBRARY SERVICE HOURS· : ' ,. -" .:-; 

The public service hours at the San Pedro Branch Library will increase from 40 to 56 hours per week 'as a 
result of this proposed program improvement. The i,,!creased service would be provided on Tuesday 
morning, Wednesday evening, and all day Saturday of each week. In order to provide the additional sixteen 
public service hours each week, two part-time positions, a. Library. Circulation Attendant I and a Library 
Assistant II, would be fund~d for nine months. There are no one-time costs associated with this!)program 
improvement which totals $13,365 for FY 98. Funding the additional service hours for 12 months in FY 99 
would be $17,820. With this' proposed improvement, the San Pedro Branch Library service hours would be 
Monday 1-9; Tuesday - Wednesday 9-9; and Thursday - Saturday 9-5 . 

... ~,, ~ -~..;: -'.. l ,. . . , .. 
LIBRARY BOOK-BUDGET MATCH PROGRAM 

This proposed improvement increases the materials budget by $75,000. The improvement addresses 
increased demand for books, videos, compact discs, tapes; periodicals, softwar~ and databases in'the Central 
and Branch Libraries. The City's proposed contribution would be matched with an additional $75,000 from the 
Library Foundation Board. This private sector funded l'!1~tch~oul(j enable the library system to purchase 
approximately 7,500 additional library resources (books,yi~eos, CDs, etc.) anq . .woyld allow \he jibraries to 

' .. meet expanding customer servi~e .reque~ts and expectcitions. ' 
.' . " I 

.1 
.. ~ 

! 
, ~ ; " • '. r' 

'.:, " 
I 
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GENERAL FUND EXPENDiTURES, BY CHARACTER:" , '. , "",' _ . ~ ~' . 'I. 

'I ~ -, 1 ~ . " 

REVISED BUDGET ESTIMATED PROPOSED 
, ', . 

ACTUAL 
- '1995 .. 96' ., .' - - .. , 199697' .• < • . ~ -'1996' 97 -" '-'· ' 1997~98" <' ~' - :- ~ · ··'-:·) ~"--; · ; \-:. :~ .' .: f ' . '\ ~ .. ~~.\: , : : ~ 

PERSONAL SERVICES . ', ' J $9,3,9_~,48~ ,\ ,', '- " $9 ,944 ,~54 , _ . , ~9 , ~.~5 , ~95~ ;. J :~. ;~ 1 0,131.4.9q .';i' · , 

' CONTRACTUALSERVICE'S " ': ' 1828760 -. ' "'" 2 015 007 ' ... , 2,022,689, , .. ' .1,947,66,7 .. . 
COMMODITIES '; , ::, ' 1 c ' 'Y ; ' 1.':tQ4:222 ;':~;' :: c , :,~ ~ . : 1:687:e~~:; ' c .\715.49'8 ,, ~:, ... .. ;: 1,819.105 : " 
OTHER ';:" ;~!l ' ; .•. . . : ,. ,: ' .. "-' '> "292;65(( ' ~ -. ", ~ . . . 339;-410 ":' . 34'p.91 ( j; ',:,' ,-. ,c ; )~~ ~ 1 ~0 :.:. 
CAPITAL OUTLAY 20.783 0 ·' .. ·· 0 - . 50,534 
TOTAL EXPENDITURES ' .•. , , - ." ..... . ". ,$,,13;334,900 ~ . :. ' . ... -- $13~986,995'$13,624~500 :: =, .$,14;279,936 , ," : -

• ,0"" .......... " ..... ~~~ _ ., .... _~ _ • .J , . .• : . .. ..... _ <> . ", ... ' .... ', . . • _ _ •. ,,-' ....... . 
, " ,, ' ) ~ : . . i ._ - ' ~. ,. , \': >' ,i" : ~ -:' '.. '~~ ':. :' l 

. AUTHORIZED POSITION$, . ;"~, - ,., :', " ,'. " 465'>:,. 
FULL· TIME EQUIVALENTS . ;.,-., . : :~ .:.- .-' ,.' . · ··~ '372:00 .... . . 
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I LIBRARY 

ACTIVITY NO. 
. DIVISION 

PROGRAM 

PROGRAM DESCRIPTION'" . " 

04-01-16 ., • , 
~.~_ e. _· ., _ TEXAS .STATELIBRARY· 

LIBRARY SYSTEM SERVICES - FEDERAL GRANT 

o 
_. 0 0 

o 
o 

Federal funds support n~twOrki~g of library :re'souites andservice~ for.41Iib-taries in a 21 county area known ~~ =. ;' . 

the Alamo Area Library System (AALS). Grant fu~dS are used for consultant personnel, library materials, , . o 
o 

continuing education programs, and eqUipment.. The Central Library serves as the Major Resource Center and 
coordinating office for the area. . . '., 

,c 

. . .. 

Program Dates: 9/96 - 8197 - . .. -.. I Current Authorized FTEs: 3.0 .' ' . 
Current Authorization: $292,107 I Grant Number 26-TBA 
City Council Priority: 

.' 

Education' & Human Development Services 
, . . " -

FUNDING SOURCES AND AMOUNTS 
Actual Authorized Proposed 
95-96 96-97 97-98 

Federal - Library Systems & Construction Act, Title 1 $434,786 $292,107 $324,754 

Total $434,786 $292,107 $324,754 

FINANCIAL 
Actual Authorized Proposed 
95-96 96-97 97-98 

Personnel , 96,018 17,145 15,298 
Contractual 24,025 7,226 8,301 
Commodities 302,572 263,910 298,089 
Other Expenditures 
Capital Outlay 4,437 2,474 1,860 
Indirect Costs 7.734 1.352 1,206 
Total $434,786 $292,107 $324,754 

PERFORMANCE MEASURES 
Actual Estimated Proposed 
95-96 96-97 97-98 

Input: 
Number of books purchased 23,500 18,917 21 ,183 
Number of FTE in consultant program 2.05 1.20 2.10 
Number of Spanish language & large print materials purchased 

5,166 4,214 4,563 
Output: 
Number of library staff assisted 3,697 1,995 4,800 
Number of Spanish language & large print materials circulated 15,987 9,975 22,000 

Efficiency: 
Average number of staff assisted per FTE consultant 1,803 1,174 2,286 
Average number of circulations per materials purchased 3.1 2.4 4.8 
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ACTIVITY NO. "f ," ,',. f; 
DIVISION, " ," . :::'; ~ , " . , 
PROGRAM 

,.-. ~, ..... ~~ -,-.10( • .: .• .• "-~ ... ~' .......... ~. _ ~_ ,,".r· '., ... 

PERFORMANCE MEASURES CONTINUED 

'. ~. " 

04-01-16 "",,'.;=-,' 
TEXAS STATE LIBRARY '" .,',.' ,-
LIBRARY SYSTEM SERVICES - FEDERAL GRANT 

. " . , 
•. : '-: -; : _~ .. ', ' t,- ' ~" .. .' . 

" ~ . ,""" ·v f"'1' ~ ~. , . "" . _ .- >... ,,,- ' ';', , ' '>-" .... " .... . .. 

.'v',. ' ... ,.": .. .... 'v:' , "';. ~ •.. •. : ... : ,.:.:· .. ~ ' .. ; r ~'~;; . 

;Aetual '. , - ' Estimated 
'·:95-96 :_: . , ' ,; 96-97 

Proposed ,~ 

, 97-98 , ,; ' r; 

Eff!!~~i.v~r'!~ss.~ , , . . . " " •. •. _ , , .. , __ ". . . _ ,: ., " 
Percent of library staff served per FTE ccinsultant, ' , " ," , 

• ;-.~ --.- .... ' ..... 0.," .... - , •• ~.. .~~.-. ."~ ••• ~ ........ ' - - '.- " • •• _.-•• -'--...... " . • -_ ....... . .- '- • • ..... ··~' · ... '·,.5 ·:·. :·- ,',;;1::
1

' , 

~~~~~~~~~~~~--------------~------------------~----------~----E~~~J~~To.R'(IN~.oR~~r!q~: "" ,, _ _ ~l::-,_ . __ . , .. .. " , __ . __ ' .. ___ ~,_ ., . .' . " ! " ,' 

, Total estimated revenues (from bc;>th State and Federal funds) is anticipated tcfbe :approximately;thesame'as 'in 
prior yearS; ,the' amoundrom both :sOlJrCes 'is,.expecte-d to be $752,220, Final grant allocation between State and 
Fede~I" 9.r:ants will n,ot ,be k.,,!own u..~~iI sePtemb~E .. ~" ~ ~97 . . -
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I LIBRARY 

ACTIVITY NO. 
DIVISION 
PROGRAM 

1 

PROG~M OESC~IPTION . 

"' ' . ", .. 

. : 

04-01-15 
TEXAS STATE LIBRARY 
INTERLIBRARY LOAN SERVICES 

'. I ,. 

o 
Q 

o 
Q 

Interlibrary loan provides services to libraries in a.21 county service area. library materials are borrowed and 
loaned for the needs of customers in theseJibraries, including the San Antonio Public library. loans are also 0 
provided to member libraries of 9Cl~, an international cooperative work. 

Program Dates: 9197 - 8/98 
Current Authorization: $171,620 
City Council Priority: 

FUNDING SOURCES AND AMOUNTS , 
." " . , 

Federal - lSCA Title 1 
Total 

FINANCIAL 

Personnel 
Contractual 
Commodities 
Other Expenditures 
Capital Outlay 
Subgranting 
Total 

PERFORMANCE MEASURES 

Input: 
Total FTE 
No. of service area libraries 
Output: 
No. of III requests 
No. of materials loaned 
No. of materials borrowed 
Efficiency: 
No. of requests per FTE 
Average response time 
Turnaround time 
Effectiveness: 
% of requests filled 
Cost per request 
Cost per filled request 

City ot: San Antonio ~. 

. . 

I Current Authorized FTEs: 4.5 < • I , 

I Grant Number 26-TBA . -
Education, Youth & Human Development 

." 

Actual ' ,Authorized Proposed 
95-96 96-97 91-98 ' , - .' 

$169,279 $171 ,620 $172,298 
$169,279 $171 ,620 $172,298 

Actual Authorized Proposed 
95-96 96-97 97-98 

$123,781 $127,423 $127,587 
30,960 30,120 30,620 

5,176 4,500 4,500 
50 50 

9,362 9,527 9,541 
$169,279 $171,620 $172,298 

Actual Estimated Proposed 
95-96 96-97 97-98 

4.5 4.5 4.5 
50 50 52 

12,000 12,000 12,000 
49,856 49,000 49,500 
18,758 18,500 19,000 
11,187 11,175 11,000 

11,079 10,888 11,111 
24 hrs. 24 hrs. 24 hrs. 

21 days 16 days 15 days 

60% 60% 60% 
$3.39 $3.50 $3.44 
$5.62 $5.78 $5.74 
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ACTIVITY NO. ,,", \. 

DIVISION " . \'" c; 

PROGRAM 
-, . ...--- ' .~... --" - ... "" -.... : '-.' :.....,... ,., . 

PROGRAM DESCRIPTION . 

04-01-16 
LIBRARY 
MURL-FEDERAL GRANT 

. .. . - 110 ::""."' " ..... . ~. "" _ . • • "Y. ~. - • • • ', . - . ' 

. ~ ~ i • ; ,' .. ..: .; . , ' .. .. ~. 

;l ~~.· ··~·~ 

-;. - :. ' ,_ ' -" ",-"", . ~ 
. ', :~ , :; ~~(! - ' : :: -.,;.' .. ; 

Federal funds are made available annually for the purchase of library resources:·fonise by residentsof.the :area --/ -. 
served by a Major Urban Resource Library (MURL), and also for use by noh-reSidents,of the· area. Materials" , . . ' -; t./ij 
purchased with these funds must be made available at the Central Library, or through an electronic network, and 
must contribute to enhancing the resources available for in-depth research. For FY 97/98, granting agency;has· . ,,:r.:::-: 
specified that the funds-be used exclusively for the purchase of electronic resources;'::: ' . . ' . ' .:: . ..' .r 

:' . .... ' ) . ..... ! - ; -' ;:". t ,'. • ,", . . ... , '-" :, ' ''';'' , '~ -, . .. . . . . ~ .' - - . .,. . 
" " 

.'t ."', " ., 

Program Dates: 9196 - 8198 I Current Authorized FTEs: 0 , .. . . 

Current Authorization: $120,821 I Grant Number 26-TBA 
City Council Priority: Education '& Human Development'services ' . , : .• .... 

FUNDING SOURCES AND AMOUNTS." :1;.}:"-: . :! .".! - 'J,: ' .~ : ~ " ", ~ ~..! ':4 J .~:.; , ' ~ , .' -' . J . 
·r . , 

" . 
Actual Authorized Proposed 
95-96 96-97 97-98 

Federal.;LSCA Title 1 $86,481 $120,821 $146,896 

FINANCIAL 
Actual Authorized Proposed 
95-96 96-97 97-98 

Personnel $ $ $ 
Contractual 
Commodities $86,481 $120,821 $146,896 
Other Expenditures 
Capital Outlay 
Indirect Costs 
Total $86,481 $120,821 $146,896 

PERFORMANCE MEASURES 

Actual Estimated Proposed 
95-96 96-97 97-98 

Input: ) 
Number of volumes purchased 1,735 2,418 0 
Number of electronic databases contracted 0 11 11 

Output: 
Number of reference questions answered by volumes 248,856 261,953 0 
purchased 
Number of non-residents using the reference materials 10,396 8,000 0 
Number of inquiries to electronic databases 0 480,000 504,000 
Number of inquiries to SAPL Homepage 0 160,357 168,375 
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I LIBRARY 

ACTIVITY NO. 
DIVISION 
PROGRAM 

PERFORMANCE MEASU~ES CONTINU!=D 

Efficiency: 
Reference questions answered with volumes ~purchased 
Number of uses per volume by non~residents . . . , 

: : 1; 

Effectiveness 
% of Central Library reference collection updated· . . . , 
% increase in use of electronic resources, due to MURL Grant 
purc~ases ... .,. 

EXPLANATORY IN FORMA TION 

04-01-16 
LIBRARY 
MURL-FEDERAL GRANT 

97 
' 4 

; \J 

N/A ... '. 

0% 

Final grant allocation amount will not be finalized until it is awarded in September 1997. 
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ACTIVITY NO. 
DIVISION 
PROGRAM:. .'::: 

, ' . . " ~' . ~ .-: . 

.; • _ \.... .. .,·,l \ . " :.", . ~, . 

, ' 04-01-20 '"." ', " , " 
.'TEXAS STATE LIBRARY " i~ : : ,' .. 

liIBRARY SYSTEM SERVICES - STATE'GRANT :: 

This gral}t;p,rovides supporffor:41iibraO~$irla t1,'cQuntyarea known as the Alamo Area Library System. Grant 
funds !=Ire used for consulta.nt personnel;' library materials, continuing education programs, and equipment The 
Central Library of San Antonio' Public Liorary serves -as the Major Resource Center and coordinating office for the , .. :' . 
area ' " " " ' j' 'I ' , , ,, '" • ';", ,' 

" \ '. : ' " . , " 
, . • ~. (',' : i " ) .. , 

" 
" ,,, ;'" ,' ). .. 

Program Dates: 9/96 ~ 8197 J Current Authorized FTEs: 4; 5 ~~ , ," 

Current Authorization: $459,909 I Grant Number 26-TBA 
City CoiJncifPriority:' .... '- ... . ....•. .. . ..... - •.... . .... ,-

Education & Human Development.Services: ;-. '," "'-, ",' , , ~ '.; ., 

FUN,DING SOURCES AND AMOUNTS 
Actual Authorized Proposed 
95-96 96-97 , 97-98 

Federal 
State General Revenue - Texas State Library 313,936 459,909 427,466 

Total $313,936 $459,909 $427,466 

FINANCIAL 
Actual Authorized Proposed 
95-96 96-97 97-98 

Personnel $155,323 $238,990 $252,976 
Contractual 52,300 131,888 99,650 
Commodities 70,551 53,271 36,901 
,Other Expenditures 
Capital Outlay 23,450 16,934 18,210 
I ndirect Costs ' 12,312 18,826 19,729 
Total $313,936 $459,909 $427,466 

PERFORMANCE MEASURES 
Actual Estimated Proposed 
95-96 96-97 97-98 

Input: 
Number of videos purchased 2,895 413 711 
Number of books-on-tape purchased 622 336 302 
Number of workshops held 33 26 29 
Output: 
Number of video viewers 233,545 ,230,800 202,548 
Number of books-on-tape listeners 10,478 8,762 12,900 
Number of student hours at workshops 1,249 1,340 '5,760 

Efficiency: 
Average number of student hrs, per workshop 37,85 51 ,54 198,62 
Average number of circulations per video purchased 81 52 54 
Average number of circulations per books-on-tape purchased 17 26 43 
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I LIBRARY 

ACTIVITY NO. 
DIVISION 
PROGRAM -

t' 

,', . .. , .' 

PERFORMANCE MEASURES CONTINUED 

. 04-01-20 

. TEXAS STA TE LIBRARY 
LIBRARY SYSTEM SERVICES - STATE GRANt 

Actual Estimated Proposed 
l ' : .', ," .. .. ' .. 95-9696-97 - 97-98 

~----~~~--~~~~~----~~~ Effectiveness: .. ' . ' . ' -'. ' . 
Percent of people in 21 county area using videos & books-on-tape " - ' .. .. - ' . ... .- 14% 13% 

EXPLANATORY INFORMATION 
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General Fund 433,726 

APPROPRIATIONS BY FUND , , ~ , -, o " FTE 'PROPOSEO'97-98 . 

Total Funding 
0.00 
0.00 $433,726 

o 
o 
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I MAYOR & COUNCIL 

FUND GENERAL 

PROGRAM.lNFORMA TION 

The City Council is comprised of the Mayor, who IS elected at ' l~rge .. :,and ten City Council members, who are 

o 
o 
o 
o 

elected from single-member districts. The City Council acts as the .policy-making and legislative body within the 0 
City's government Operating within the guidelines of the City Charter, the City Council appoints the City Manager, 
Municipal Court judges, the City Clerk, and members of the Cityis various boards and commissions. 

GOALS AND OBJECTIVES 0 
• To respond to citizen needs in a timely manner. 
• To 'provide municipal services at the lowest possible cost to the citizens. r-I 
• To provide readily-accessible representation for citizen input into the functions of municipal government ~ 
• To actively seek and support legislation advantageous to the City of San Antonio and its citizenry. 

REDUCTioNS BY KEY RESULT AREA 0 
• SUPPORT SERVICES $2,179 

OFFICIAL HOST EXPENSES 

A reduCtion in Official Host Expenses will result in a total savings of $2,179. This will reduce the amount of 
funds available to host various state and national delegations. 

GENERAL FUND EXPENDITURES BY CHARACTER 

ACTUAL REVISEDBUDGET 
1995-96 1996-97 

PERSONAL SERVICES $39,299 $40,550 
CONTRACTUAL SERVICES 287,122 319,376 
COMMODiTI~S 18,723 18,379 . 
OTHER EXPENDITURES 7,590 5,990 
CAP IT AL OUTLAY 250 920 
TOTAL EXPENDITURES $352,984 $385,215 

AUTHORizED POSITIONS 0 0 
FULL-TIME EQUIVALENTS 0.00 0.00 .. 

,Ii" 
. . - .. -- . 

' . .. - ~ ."""-" .. 
;-' .. ;' " . 1 ~ . .. - ..... -

City Of. pan Antonio . ' , 338 ~. ~ 

ESTIMATED 
1996-97 

$40,110 
281 ,218 

20,304 
5,990 
3,000 

$350,622 

o 
0.00 

PROPOSED 
1997-98 

$45,190 
366,857 

18,379 
3,300 

o 
$433,726 

.. , , -, -
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APPROPRIATIONS BY"FUNO' 

General Fund 
Total Funding'" -; ," 
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I MUNICIPAL COURTS 

FUND GENERAL 

PROGRAM INFORMATION 

.. 'The judiciary authority for the City of San Antonio resides in the Municipal Courts Department. Primary 
responsibilities include the interpretation and adjudication . of. City· ordinances as well as other Class "Cn 

misdemeanors enacted by the Texas Legislature. Operations are located within the Frank D. Wing Building which 
houses administrative offices, courtrooms, court records' storage, and a minimum security detention center which 
is open 24 hours every day. 

GOALS & OBJECTIVES 

To interpret and adjudicate City ordinances; adjudicate applicable state laws; and to support the local community 
by providing efficient and effective services through the promotion of justice. . 

'" ~ ',. 
• Promote efficiency and increase productivity thrOugh the utilization ofte'chnology. 

- Provide information and access to Municipal Courts' case file through Internet. 
• To evaluate the partial implementation of a complete Electronic Document Imaging program to determine: 

- Effectiveness of initial phase for: consideration of further program expansion. 
- Cost effectiveness as compared to current method of document control. 
:. Related benefits to include possible reductions in personnel. 

• . To increase the percentage of closed cases. by_maximizing the collection of fines and by decreasing the length I 

of time for cases to be finalized. . 
-:- Conduct quarterly Warrant RoundlJPs whiGhplaces the emphasis on the importance" for the citizen to take 
positive action to pay and resolve tickets/cases. -' , -.... " ~ 

• . To maintain or decrease magistration time for the expeditious movement and processing of prisoners. 
• Encourage and assist employees in individual growth in job and leadership skills. 

- Develop Departmental policy manual 
- Develop Section procedures and operations guidelines 
- Develop Staff Training Program for enhancing staff development to result in excellent customer service. 

~P~E~R~F~O~R~MA-----N"'C""E-M"'EA""-""S-U""R""E"'S---~------~-~-----------................... -:--.-.. < 1., 

Actual' Revised Budget Estimated Proposed ." 

'FY 95-96 FY 96-97 FY 96-97 FY 97~98 

Input/Demand on Services: 
No. of delinquent/pending cases 632,845 560,100 560,100 595,900 

No. of new cases filed: 375,426 381,300 370,700 377,100 

Traffic 232,372 230,500 227,200 231,800 

. Non-traffic 32,442 39,600 36,400 37,100 

Non-traffic juvenile cases 4,510 5,100 4,600 4,700 

Parking 106,102 106,100 102,500 103,500 

Total No. of cases open 1,008,271 941,400 930,800 973,000 

No. of court service hours 2,375 2,375 2,375 2,375 

No. of prisoners brought before 1,432 1,454 1,385 1,394 
. magistrate/week 

City of San Antonio 340 Annual Budget FY 1997-98 
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PERFORMANCE MEASURES CONTINUED 

",' :.. 
....... 

.,.;.. .. -~..,..- -.. '-~""~"'-.'-~".~. ~,."-' 

Output: 
NO.;·of cases paid' :,~ 

,": Delinquent/pending cases paid 
; New cases paid .;' 

No. of cases granted Deferred 
, Adjudication/Probation' ~'" '" ' 

" i 

No. of cases granted Defensive Driving Course 

Actual Revised Budget 
FY 95~96:' 

, .:: 236,971 
,;"10.2,845 

~134,126 

, _5.~.'"Q~7 "'_ . 

FY 96-97 

232,60.0. 
10.0.,90.0. 
131,70.0. 

.,<,5~AQQ 

Estimated Proposed 

FY 96-97 FY 97-98 
, . ,'" ~ . 
.. j ~ ,".... _ ',r .... 

. " ~ 

::226,80.0. ,": ',243;,20.0 
:·'96,60.0.' ,', , ·'103,60.0. 

130.;20.0. ;, .:' 139,60.0. 

,._, ,5E),7'pQ '_ " 57,8QP 

35,762 ·38,70.0. 27,0.0.0. 28,40.0. 
No. Qf Community,Services Cases , , ' " ' .,':;: "23;0.90' ,:,,', ",. ,:;" >:24,90.0.'.' . ' "'20.;'80.0.' ~ .~ ~ " 21 ;0.0.0. 

~o. of~o~nd forfeitLJr.~t::I~J~ring§. " =.. .,. .~~~ N/~". "~'.'" . ' .. 2,60..0. • p' '" _~. 1.,0.0.0" . 2,60.0., 
33,047 ''.. 35,8.00 :,,>;'3'2;30.0.:- '.~, ;32;90.0 No. of trials set 

1 s,t. time trial setting 
•. ' '" I . ' " Trial resets 

20.,985 22,90.0. ~Q,20Q, " .. ' 21,0.0.0. 
12,0.62 12,90.0. 12;1'00.;:' "<'1'1,90.0 

No. of warrants ~~su,ed; ,,;) ;~r-' .' ': : _ ;23Q,Q7o.~';"i~ .. '; ., .252,6QQ ~ .-'" ~?-18,Q9Q '.'.'" ·220.,20.0. 
,No, of Pa~kingAdrntni~trative.Hearings< i-,( :,,'.. ::' •. ,6,352;7, .'.1 : ;,' .; 6;00.0.,; '<;": .. 6,610.,', ", <6,70.0. 
Total no: of documents filed 1,576,181 1,728,30.0. :. 1,30.6,855 .~ ':'1,341,60.0. 
~o. ot cases ,~los~~L, . __ 

Delinquent cases closed 
New cases closed 

.' '., ., ,~~,8,21 ~1, ,345.,30..0. ,334,90.0. ' ~,35~,4QQ 

No~ of cases magistrated 
General Fund Revenue collected 

Fines 

Efficiency:. >,';,: :.., .,·r 1'-
.... , 

Average revenue collected per case pciid 

Cost per case filed 
-Cost per· prisoner to ·magistrate ,,- , . 

.i 

. ·i: Average number of G~:)l~rt cases per .service . ~ . 
~ r ...\ '. 

" hour-,', ..•. . , '. . 
C • Average no. of documents filed per'employee 

per week 
'f ." 

... Effec:tiveness: :", .,' ,(i i 
; . . ., .~, . ," .... ' 

: ,Percent of cases paid: ,,', ", . 

.,. Delinquent cases paid 
" \ •••• •• .1 . \ 

','. New ,cases paid.: .. ·. ;';"" 
, ... :'.,;, ..... ,iI'. ,. 

. Percent of trialsreset:-··· 

"j', 
,I 

Gity'ofSanAntonid --•. ;:, '. 

250.,0.76 ,: 16Q;1QQ~';1':;: ~'':'155,3'QQ .. ~!; i'64;300 

198,137 185,20.0. 179,60.0. 190.,10.0. 
• 1 ,~~" . ;::.-' 1"',: • 

198,277 210.,10.0. 191,0.0.0. ' " '192,10.0. 
$11,0.29,271 _,.,$11,470.,730.· ,.$10.,892,770.. ;$12,218,770. 
$9,05Q~264' '" ";$9:258,350 ' $'9:112,270.' , $10.;286,530. 

. ' . :8;$1 ,979,QQ7"~·.' ".~; $2;212',380. .".>"$.1 ;780.,50.0." .$,1,932,240. 

,t." . :·':$4il •. .. :,)1,-" '$49 r','" . "$48" '. '1 '; ;. $50. 

$14.33 ;');. . $15}8:,:. ,_' U4,9,7, ",,"l,. ~ .$15..8t, 
" '''$39~19''·-" " ·$39.47'""'-~- $40.38' $40..10' 

,.:J\ ;~89 ' 352 392 410. 
: .'-., 
2,526 

,23:5% 
1'6.3% 

:.',": . r 

< ~.35.7,%-
,! .' -!: ~~ ,.:J, • 

36.5% 

341 

2,770. 2,285 2,345 

r, ~, ..... 

. -" 
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I MUNICIPAL COURTS 

PERFORMANCE MEASURES CONTINUED 

Actual Revised Budget Estimated Proposed 

FY95-96- FY 96-97 FY 96-97 FY 97-98 

Effectiveness' continued: 

Percent of cases closed: 44.5%1 36.7% 36.0% 36.4% 
Delinquent cases closed 39.5% 28.6%:· 27.7%. 27.6% 
New cases closeQ · ,52.8% 48.6% 48.4% 50.4% 

EXPLANATORY INFORMATION 

1 '121,629 cases administratively purged resulting from warrant recall due to State of Texas Court Case ruling. 

REDUCTIONS BY KEY RESULT AREA 

+ PUBLIC SAFETY 
' (' .... 

$41,432 

This reduction equates to the annual salaries' of one Court Officer position and one Senior Administrati~e 
·Clerk. The direct impact of this reduction is that citizens would be delayed in receiving court services and in 
processing paym~nt of tickets. 

POLICY ISSUES BY KEY RESULT AREA 

,+ ~,I:JBLIC SAFETY , 
, ' # • ~. ~-' . 

,$250,000 

" CARD ACCESS CONTROL AND PHOTO ID SYSTEM' 
t ... , . 

This one-time improvement will increase exterior iind interior security at the Frank D. Wing Municipal Courts 
Building. The ID function allows an employee's photo to be imprinted on an access card, and will allow 
authorized personnel to access specified doors/readers. The one-time cost of this improvement, $250 • .000, 
will be offs~t, by an enhanced security fee authorized by state legislation. 

• • • u 

GENERAL FUND EXPENDITURES BY CHARACTER" . 

ACTUAL REVISED BUDGET 
FY 95-96 FY 9,6-97 

<, -, 

PERSONAL SERVICES $5,785,367 $6,052,318 
CONTRACTUAL SERVICES 1,735,968 1,902,780 
COMMODITIES 80,870 99,160 
OTHER EXPENDITURES 98,800 93,630 
CAPITAL OUTLAY 5,393 8,670 

-

TOTAL $7,706,398 $8,132,556 

AUTHORIZED POSITIONS 208 210 
FULL-TIME EQUIVALENTS 197.15 197.15 

City' of San Antonio· . ,. 342 

ESTIMATED-' 
FY 96-$7 

$5,953,100 
1,895,073 < 

91,460 
93,630 
18,420 

$8,058,685 

210 
199.70 

. " 

PROPOSED 
, FY 97-98 

$6,135,486 
2,021,550 

. 88,970 

75,980 
2,275 

$8,324,262 

210 
199.70 

Annual Budg~t FY 1997 .. 98 
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en General Fund 0.00 0 
Total Funding 0.00 $0 
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I MUNICIPAL ELECTIONS 

FUND GENERAL 

PROGRAM INFORMATION 

Municipal Elections is considered a special purpose office because its -function is administered and staffed by the 
Office of the City Clerk. Expenditures reflect the cost of plc;mning and implementing municipal elections for the City 
of San Antonio. Personnel expenditures reflect wages for temporary election workers including Presiding and 
Alternate Judges, Election Clerks, and other specialized part~time Workers who provide administrative support 
during the electoral process. . 

I . __________________________________________ ~~~--~~----------------~--------

GOALS AND OBJECTIVES 

• To remain abreast of the Texas Election Code and · all 'of its legal requirements so as to conduct lawful 
elections for the City of San Antonio, including attendance at Elections Seminars whenever possible to insure 
implementation of the tatest elections procedures... -

: • To work closely with the Bexar County Elections Administrator in a cooperative effort to present the most 
efficient and cost-effective elections procedures and voting methods available. 

• To ensure to the fullest extent the right of every lawfully-registered voter in the City of San Antonio to cast 
ballots on municipal governmental positions of legislative authority and other measures as prescribed by the 
City Charter and state law. 

"."- ., 

PERFORMANCE MEASURES 

Actual Revised Budget Estimated Proposed 

FY 95·96 FY 96-97 FY 96·97 FY 97-98 

Input/Demand on Services: 
: Total no. of employees paid under WH" payroll N/A N/A 1,380 N/A 

.>Ap'prox. hours worked by Judges/Clerks N/A N/A 44,300 N/A 

No. of City Clerk's staff overtime hours N/A N/A 1,207 N/A 
No.' of City Clerk's temporary staff hours N/A N/A 5,035 N/A 

; Approx. hrs. worked by other City staff & non- N/A N/A 3,100 N/A 
; City employees 
~ No. of election training seminars N/A N/A 15 N/A 

Totaftraining hours N/A N/A 32 N/A 

NO. of ballot preparation hours N/A N/A 190 N/A 

. O~tput: 
I- ' .• 

.' No. of election officials trained N/A N/A 850 N/A 

~alJots processed and returned by mail 1 N/A N/A 12,677 N/A 

:.8allot5 processed and tabulated 1 NlA . .N/A 334,840 N/A . ' 
' .' I 

. . - _ . 
~ ' . , , . . ..... . ... --. 

. . •. 
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PERFORMANCE MEASURES CONTINUED 

Output Continued: 

No. of candidate packets prepared 
No. of polling locations secured 

Efficiency: . 

Actual 

FY 95-96 

N/A 
N/A 

Revised Budget 

FY 96-97 

N/A 
N/A 

Estimated 

FY 96-97 

200 
297 

Turnaround time for release of results 

*Previous election - 4 hours . 

N/A. N/A :2 hrs. 20 min. 

--;.. , 

EXPLANATORY INFORMATION 
' ; 

,, ~. } , 

. ' 

.. oJ·~ 

- "" '. 

.. ~.~." , : .... ~ 
. - i " .. 

. .. - ~" ' :. -~. 

Note: There was no election in FY 1995-96 and there is no'n~ expected inFY'1997 -98. 
Note: Numbers for Estimated FY 96-97 re~ect ,new ,perforrnaru::e,measu~es(, ~~," 

:~~ . ' . , 

1 Totals include both the May 3n:i regular '~'~ciion' and:the Ma~: 2'rh ru~~ff .elec.tion. : 
. , . '- .. -., .'. .. -. .. 

't '. • ~ ' • . ~ ~. ' " • 

'", " .' . , 
;: , . ~ . , "~ )' '~ .. r, . j\. ,"~ 

GENERAL FUND EXPENDITURES BY CHARACTER':': c,~ '<' .:' ." ,. ' ',;~ . . . - -. ' _ . ' , .. -. '" " . ,'. 

PERSONAL SERVICES 
CONTRACTUAL SERVICES 
COMMODITIES 
OTHER EXPENDITURES 
CAPITAL OUTLAY 
TOTAL EXPENDITURES 

AUTHORIZED POSITIONS 
FULL-TIME EQUIVALENTS 

:1,;.:' ",: 

· ";· ACTUAL 
'.. , 

, :. : 1995~96 
~~ I < ~ i .' 

., .-

REViSED BlIDGET ", 
, .. ~ . ~ .' _ . .. 1996~97 .~ " 
:':~~~: . : ' .!.c ", <~I . r> 

·:,;':'$0 " $575,ge'd { 
'. 363·272 ' .' A,410.·. 

".;;;-: ~. :;: .'>; "" 

o 
$1,410 

o 
0.00 

, . 
'7~116 . 
2,700 

o 
$949,068 

ESTIMATED 

1996-97 

$489,583 
310,283 

6,049 
2,700 

0 
$808,615 

0 
0.00 

Proposed 

FY 97-98 

N/A 
N/A 

N/A 

PROPOSED 

1997-98 

$0 
0 
0 
0 
0 

$0 

0 
0.00 

City of San Antonio 345 Annual Budget FY 1997-98 
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CITY COUNCIL 
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... - .:- : ,:., .~ . 

, ; ... ASSISTANTCITY 
. ,'.,;" ~. .,' ,MANAGER . 

\ .. " . ' ' , P o , • . ' ,,' .. 

"~ -:: !, ... ~ ::; ; 1"":." 
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I NEIGHBORHOOD ACTION 

FUND GENERAL 

PROGRAM INFORMATION 

The newly created Neighborhood Action Department will be tasked with interdepartmental coordination of 
~responses to requests for a variety of City services. The Department will . consist of two divisions, Neighborhood 
Target Teams and Neighborhood Revitalization. The ~ Neighborhood Target Teams will focus on coordinating 
str~tegic "sweeps" on neighborhoods involving the resource.s of multiple Departments. The Team will concentrate 
on enforcing code violations and animal control ordinances; collecting and disposing waste and brush; eradicating 
area mini-dump sites; vegetation control and drainage maintenance; repairs of median stripes, pavement 
markings, streets, sidewalks, speed humps and existing' traffic signal' and sign systems. The Neighborhood 

. , Revitalization Division will concentrate on programs such as the Parade of Homes initiative, the conveyance and 
appraisal of surplus property for Affordable Housing, and provide staff support to the Housing and Neighborhood 
Action Team. The Neighborhood Action Department Will rely heavily upon City resources in a variety of 
departments including Code Compliance, Police, Fire, Public Works, the Streets & Drainage Divisions, the Solid 

, Waste Division, Housing and Community Development and the'Health Department. 

PERFORMANCE MEASURES 

:. I_nput/Demand on Services: 

No, of graffiti clean-up requests ' 
, Housing projects reviewed and assisted : 

,Ou.put: 

No, of graffiti clean-up recurrences 

No, 9f corridors (major thoroughfares) cleaned 
, No, of affordable housing units recycled 1 
. Addt!. property tax valuation from projects 
;' initiated 
No, of Targeted Sweeps 

Efficiency: 
,, ' 

,Avg , area per graffiti clea~.up completed (sq, ft.) 

'Effectiveness: 

% of repeat requests for graffiti clean-up 

-EXPLANATORY INFORMATION 

Actual 

FY 95-96 

N/A 
13 

N/A 

4 
60 

$3,223,095 

N/A 

, 
' . N/A 

.... 

N/A 

. Revised Budget 

FY 96-97 

N/A 

8 
N/A 

$3,750,000 

N/A 

N/A 

N/A 

Estimated 

FY 96-97 

N/A ' 

' I 15 
I" 

N/A 

8 
· 75 

$4,350,000 

Proposed 

FY 97-98 

1,440 

12 

935 
12 
o 
o 

20 

,N/A. . : 243 
' .. ~ , ~ 

~ • .~ ~ • 'I -: . ... -

N/A 64% 

1There will not be an Affordable Parade of Homes during FY 98 due to one scheduled in FY 99. 
2 Prior to FY 98, these performance measures were for the Special Projects Office, ' 
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POLICY ISSUES BY KEY RESULT AREA 
." ' ''-: '. ',': . 

.. . ~. -~ ..... 
• NEIGHBORHOOD REVITALIZA TIO;if & HOUSING $301,319 

• ' ,. : \ ~ }'~ ,: ',~ .:' ~ ' ·i:" ~,- ~::..:, ' . ~.. ' ( " ... ~~~ :~.!~~ ~J : 'J S'.~ . 
CREATE.A NEIGHBORHOOD ACTION DEPARTMENT . . .' . .... ': . . , . . ".,-. 

To con~entrate on neighborhoOd and ·h.ousing issues, thisiinprovement proposes 'to ptovide' th~.·· siaffi~g: " ,;':~ 
cOlT'!plement that is necessary to create the Neighborhood Action Department. This improvement willad.d four ' . .. , "< 
Special Project Coordinator positions. Two positions are partially funded for nine months, one at seven ~np . :...... . 
one a~ six months. I~. addition, on,e division head partially funded at ten months and one Manag1ement Analyst. ': .. . : 
posJtio~ partially funded at nine months. are proposed. The FY 98 tot~J.for t~,isilT'!pr9y.~!11eDt totalS $301,319. : "~'::; 
The full'year funding of thisprogram'WiWbe$355,867 'in FY·99. :. . .. ... . ": :'.~>.~. : .. ~ ~ '~~ ':. ' c ,, ~:; • • ~-: 

.: " . ', _ .'f . ;.: .... ~ . ~ ..... -,; .,,_ ,c:; , "~ """ ' . . - • . " "" "'-' ~·~' ·.-"'c-:- ... · .- - ' ~ " 'i"' •. '.- , - ~ 
. ': ' .... _. ; .' , " ,;. ~;-... " ". -'..&-~ ." 

• REORGANIZATION '.1 
.' 

" ,' '. < '.: .- .) ( .. : - . ~ ~ ~ . 

,J ,L"-
·'.:' .... r '" " ' ,. - .. - . 

The reorganization proposes to combine two current positions in the Special Projects Office, a Director and 
Secretary position, with the six new positions provided the program improvement, and 10 CDBG positions, 
seven of which reside in the Housing Resources section in the Housing and Community Development 
Department. These seven CDBG funded positions include: one Community Development Coordinator, four 
Community Development Analysts, one Construction Specialist II, three Construction Specialist and one 
Secretary II position. The Housing Resources section is responsible for implementing the Rental 
Rehabilitation Program, Indian Creek Housing Revitalization Program and the Empowerment Zone Housing 
Program. This section provides technical assistance to the owners and contractors, and is responsible for 
monitoring all phases of the lenping and rehabilitation process, including construction and loan servicing, to 
ensure compliance with the U.S. department of Housing & Urban Development (HUD) affordability and other 
regulatory requirements. 

\ 
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I NEIGHBORHOOD ACTION 

GENERAL FUND EXPENDITURES BY CHARACTER 

PERSONAL SERVICES 
CONTRACTUAL SERVICES 
COMMODITIES 
OTHER EXPENDITURES 
CAPITAL bUTLA Y 
TOTAL EXPENDITURES 

AUTHORIZED POSITIONS 
FULL-TIME EQUIVALENTS 

, .. -.. 

..' ." 

City of San A~tonio ' 

. " . . 

. :-,. 

ACTUAL REVISED BUDGET 

1995-96 

$0 

$0 

o 
0.00 

- ., 
. , 

,-

350 

'. ' ; 1996-97 

.: " , $0 

$0 ' 

o 
0.00 

ESTIMATED 
, ' 1996-97-

. \ 

-'- $0 

$0 

0 :;:" , : 
0.00 

, ' 

PROPOSED 
1997-98'" 

$286,639 _ 
1,03,206 

4,733, 
1,560 ' 

, . 27,780 ~ 

$423,918 

o 
o 
o 
o 
o 
o 

~- ~.> a 
8.00 

',: ' , : 

Annual Budget FY 1997~9a 
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MAYOR 
& 

CITY COUNCIL 

· ... ' .···1 " 

- j: .. ' , -. ", . : ... . ::::!!: -err( MANAGER 
-. -

\'" ',,: 
"-.-' . 

ASSISTANT 
TO THE 

":P; ; .. , - .~ ~_::); _:~; ~!,ry MA~GER :. 'j 

'. t · ~ . 

OFFICE OF THE 
" : )' .''.;;)·OIRECTOR . 

.- ', .,. , o ,~, ',i 

'~.'. ' ~"I . "; • 

.. ~. I 

APPROPRIATIONS BY FUND ,'. ' .. 

GenerarFund ; ~ ' ,. ".' 

::'Golf Operations (Enterprise Fund) 
::San Jose Burial Park (Trust Fund) 
-'Community Dev. Block Grant (CDBG) 
Categorical Grants 
,Qutside Agenci,es ' 
,Capital Projects, _.,,,, i 
....' I , " . l ... 

Debt Service q - ·"i . 
'.. . ~ 

Total Funding . 
";, . 

Qiw of- San'Al)~oIJJ.Q. . '.0 . . ,: 

FTE 

869.58 
128.70 

4.00 
0.00 
0.00 
0.00 
0.09 

~ . :' 0.00 
.: .. ~,002.28 

351 

. ~: n·· " . . .. ~. 

. ,~ . 
. ',." ".' 

,':,: 

.. . ' ~ " "r-·- ' , ,' ~ 

'10.)-

-- ' ~ . - . 
• ,·f ... 

~ ' .... 
: . j' -/, ; . 

$62;382,098., , --, ' ~ - .'. 
: i 

'" . :~ •• - . ~ :-, . • , • ~~ •• 4 .i 

.r ., J. ; t .. ~ '.-

Annual BudgetFY1.99,7-:98; 



I PARKS AND RECREATION 

FUND . " , GENERAL 

PROGRAM INFORMATION 

The Parks and Recreation Department operates the City's recreational and cultural programs and maintains all 
bity-owned parks, swimming pools, gymnasiums, cemeteries, sports facilities, recreation centers, municipal golf 
courses, the Botanical Gardens and Conservatory, the River Walk, HemisFair Park, Tower of the Americas, 
historic facilities, downtown improvements and Market Square .. .", 

GOALS AND OBJECTIVES 

To provide and maintain a balanced, safe and easily ' accessible system of parks, recreational facilities and 
recreational programs, as well as promote and maintain-world-elass facilities to enhance the City's prominence as 
~ major tourist destination. 

~ To increase neighborhood park maintenance through an enhanc;:ed Volunteer Services Program in conjunction 
with the Restitution Program. , 

• To continue to maintain the River Walk as a world-elass attra'ction. ' 
• To reduce air and water pollutants along the San Antonio River Walk, 
• To 'provide increased opportunities for youth to participate:in our After School 'Challenge, CO, athletiC;:"cultural 

" and other recreational programs, " '.' .~ . ' " ~ ' : , " " 
~To increase the number of visitors to departmental tourist/cultural facilities, i.e., La Villita, Tower of the 

Americas, Spanish Governor's Palace, Botanical Gardens and Market Square. . , , 
• ' To ensure the financial and operational ' compliance of contractual obligations, i.e., River Walk, La Villita, 

HemisFair, Market Squar~, Witte Museum and San Antonio Zoo leases. . 
• To implement the 1994 Parks Improvement Bond ProgralTlprojects on time and within budget. ' 

PERFORMANCE MEASURES 

. " 

Input/Demand on Services: 
Number of Park Maint. grounds employees 
p"articipation by RestitUtion Program ,enrollees " 

q & M costs - Market ,Square' 
Number of After School Program sites 
Number of CO registration sites 

Number of year-round community centers 2 

Number of Roving Leader sites ' 
Number of City pool days open (outdoors) 3 

Riv~r Walk Maintenance 'expenditures 

Number of volunteer workers 
Number of field Park Rangers ' 
Employees recruited for mentorship program 

Output: 
Park acreage maintained by Park Maintenance 

City of Sari Antonio' 

' .:' . ' 

, ! 

Actual Revised Budget 
FY 95-96 FY 96-97 

125 126 
' ,24,0'84 .- 23,996 ' , 

$1,297,273 
-' 

$1,250,269 
, 130 136, . " 

373 380 ' 
24 ,.24 

6 6 
1,470 1,475 

$1,316,516 $1,275,224 

5,53E? .. ' 6,~00 

" NL~ N/A , 

40 115 

4,877 5,177 

352· 

Estimated Proposed 
FY 96-97 FY 97-98 

126 127 
~,6,OOO , ,26,960 

$1,251,8'54 · :' , $'1,293,243 
136 - ' 146 
385 390 
~ 25 ' " 25 
, 6< 6 

1,552 ' ' t',480 
$1 ,296,719 $1,306,869 

.7,80.0 : '9,880 

100 f04 
76 114 

5,217 5,527 

Annual Buoget FY 1997~9fr 
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. . ~ '. ~ " a [PARKS AND RECREATION 

'-.- - ~ -- ' . " .... . -- ... 
- . . ~ -.- . ; 

. ~.' 

,0 

0' 
o 
.0 

o 
o 

o 
o 
o 
0' 
o 
o 
o· 
o 
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PERFORMANCE MEASURES CON"fINUEO - .. I> c.:,.~l''=-'_'''''''~ _ ................ ; . ....... ... ,.... ,.'" • ..> - ,", .. . . :;roo ..... 

... ";; .. : ~... ~ .. .. , ..... . ". ", .. /. ~ . ..' 

,~~ .. /.' ' 
. :~ctual . R~vis.~,~J3udg.eh •... Esti'!1ated! , ' :; , prop~.sed 

FY 95-96 FY 96-97 FY 96-97 FY 97-98 . '. 
.. .. -- -. .. OutputContinued:··"·. ~";:"''''',; ,", ';:, ,"<,." ',, , ~-: ""-- " , .,~.",, , , " ' . 

Hourswoi"ked' jjyRestitutfo'n ' Pi'6gran1 'enroljees:' ~ ' " 177,555 :' J' . 165;972"'" 172,060 ~,' ,., ' '17~;37r" r ' 
MarketSqu~re. revenue ','., , .. , .. . .. ' . r$1,O~5,929~' : : .::;~·'·,$1;QQ~,470 . ' $1'.04,2;,350';"'- $1~4q:760:'~' ; ., 

. ' , .. . • " • '. ' . . . ; .::"," , ) f ." • ~ • ,".' -., . 1" ~ ... . ~: • . \ . • ' . , - , • -

After SchoolPrograrri 'registration ' 31,637 nc30, 30? :, ~. ':.33,100 ',,: 35.) 5QO ,':: 
CO membership 87,279 94,000 94,500 98,500 
Year2round'communit'j center'reiglstration4'c~ •. -, 27,232 ' ~2b,50Q "':.''-'/ '.': ' ;' 22~ f85:;: .~ .::, ':, ' ''27;000 ,'.":: " 

Roving Leader registration 5,810 6,500 6,600 . 6,800 
Paid attendance at City pools (outdoor) 219,302 195,500 200;000 -:' <:', ·114;094 ' 
Miles of River Walk maintained 3.5 3.7 3,7 . . .. . 3.7. 
Volunteer hours worked 25,577 26,908 31,200 . , " ", ,' 3fi,526 
ParkRange~h()ursspent.jnthepa.~sper .. shift,~.- N/A " . c: ' ! ' , . . N/A. " ~. ". ' . . ; ,5 ;" . : . ~ :,.;. ~. 75 

" . ... . . ' .'" 

• .lo . ', • • ' : ~ I': :: 
. Efficiency: 

Cost per acre per mowing 
Dollar value of Restitution Program 6 

Average co.~UAfter School particip~rUqay i 
~ "', ~ " I. "f' 

Average cosUCO participanUyear . 

·Y. 

$4.66 
$887,775 

$0,.41 : 
$2.90 

..... " 

,';' '/, 

:. . ~ iii . ,~" t, _ , ~ \ • 

$4.66 $4.~ )\i .\-.,.;". $4.?1, 
$829,860 $1,073,840" '$1,1 ,13,240' 

;$P.~9 . '., . ~Q.43" .~' ~'.~ ;: $0.42 
$3A2 ·~ , r'. ' , $3.40,-, , . ,$3;31. 

, . ,, ' , - • . ; ,~. " . . " #, . . '\. ' ,. 

Average registration per community ceriter 1,134 854 · 890 1,080 
Average registration per Roving Leader site 970 1,080 1,100' f.·:,; . , . ·' 1,133' . 
Average attendance per pool . 10,965 9,775 9,5~4 8,705. 

.. ' . . ' _ ' . :;' . -~ . . .. i :-' .... " .. - ' -;" '. ," '. " 11 i' . ,'I' • '. ;' -, ' • ~"".' .... ( 

River Walk expenditures per mile,maintained , .. " $376,147 ,," .$344:655 ", $350,465.., ~ " . $353,208. 
¥ ... ,' _ ,",' .. ; ~ ,7 . ', ' t . ,'· · ·~ ' j '/: ~~<:~ .":"' : : \' .. , ;:" • '_' . #', ... . . ~: ., -' .} .. '. _ . ' 

Number ,ofvolunte~r, pr6gra~ fl'E's, .. " ': . ' ''-':'' , .. .. -- 12 . ,' ;.c . · I;' ;1,3: .r' . " :,.' 15, . ,! '" ,1,9 
, " . . -' . " .-. ~ ". , ; . ,~ .. - . ' ~ ' . . -- ~ ,.'~'" . 

. ... . : .~ ~ I _~ ,." { .,.. · ~~.h. 

Effect.i,veness: 
Market Square cost recovery 
% Change in After School Prog. Registration 
% Cnangein'CO 'menibership' " ~ .'" ... , , " .. N · ,.~ •• ~ '. 

% Change in community center registration 

% Change in Roving Leader registration 
% Change in pool attendance 
% Change in Park Ranger hrs. spent in 
parks/shift.. ., " .', ,. 
% increase in new men1be rs' ,. , ' . . 

:.~'':·r~·1.. _ .• ,-: ,~ ~.',,:":'j '-'~ .f. ... rc'";:.: .j. 'L"1:' ': i" 

79.9% 
14.8%. 

80.4% 
(4.2%) 

83.3% 
4.6% 

-, 
" ./ 

':'79.2°)0 . 
7.3% 

" ~4.icljo "" ~' .. " ,-- ' :;7. :1.ryO " '7,,~ a.3% · ';~·: ':::1. ':' 4:2% ; .. , 

48.9% (24.7%) (18.5%) 21 .7% 
65.6% ···;':"f'··;:::'n :8% ,; ":'. :~ : '. 1'3.6% : ' .,.~. ";'3.0oic, ·; 

17.7% " '" (1,0 .. 9%) .' , : . (8 .8?/oL ,(13,0%) 
N/A ,: . .;.1 .' .': 'N/A:;';::" ,:;,;, N/A' .f,", 15 . 0o/~ ' 

-r '-"" " 

! .. . ,-. "r' ,'1 \ 

/ \..,f .~ : •• !:..' . ' . i:"" .. : .' 'i .. ' I . . , :." .i t,,, . ~ - ' .. , 

" ' . · s · ·· ~ . ) 
1 0 & M costs include Market Square, Horticultural Services, Park Maintenance and Police Department Fiesta 
Overtime. 

2 Includes Dorie Miller Community Center operational in January, 1997. 
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I PARKS AND RECREATION 

EXPLANATORY INFORMATION CONTINUED 

3 Re-estimate Fv 97 includes acquisltioriofNew:Tehitories poOl (21 outdoor pools); pools open seven 'dayslweek; 
six hrs/day. " 

4 Operation COOl-It Program was'not operationalih FY 97; CDSG funding to restore program for FY 98. 
5This new measure is an estimate based on an 8-hour shift. With the new cOmPuter-aided di,spatch system; 'a 

Park Ranger Patrol Availability Factor will be developed in FY 98. . , 
6 FY 96 & 97 dollar value @ $5.00 per hour; FY 98 adjusted to '$6.47 to reflect entry level wage; Restitution 

workers average 6 hours 'of work per person. ' . . . 

REDUCTIONS BY KEY RESULT AREA 

• INFRASTRUCTURE , ' . $183,354 
" . 

R(VE~ OPERA TIONS 

Reductions in River Operations"will result in total savings of $42,571 consisting of gas savings ($2,000), the ' 
outsourcing of water features and interior maintenance at the Paseo del Alamo ($39,670), and outsourcing of 
the landscape maintenance of the south channel of the River Walk ($901). 

FRIEDRIt;H PARK ' 
. ~ 

Through this reduction, the boardi~g of 2 horses, which are ridden through the park by' Park Rangers for 
security purposes, will be eliminated ,for a savings of $3:083. ' : . . .,' 

.; " 

S.A. ZOO WATER . ; ;' : . ~ '. , . 

A savings of $137,700 is realized by reducing the FY 98. allocation of fun.ds to $200,000 for potable water 
s'ervices at the San AntOnio Zoo. While the current lease agreement stipulates that the Zoo' is responsible for 
all utility payments, the City has traditionally paid the Zoo's water bills out of the Parks Maintenance budget. 
City staff is currently re-negotiating the lease agreement,which expired in June, 1992 and has been 
operating on a month-ta-month basis, and will make provisions for the Zoo to again be responsible for all 
utility services. . . . 1 " 

. -. . . i -

POLlCY'ISSUES BY KEY RESULT AREA 
-.. .. . -, 

.. . , 

• ED.UCATION, YOUTH, & HUMANI;>EVELOPMENT . -. '.' . $146;000 " 
' ,' ' '', 

AFTER SCHOOL PROGRAMS- 10 SITES 
, ' 

0' , . 

, . 

. ) 

This. improvement will fund 10 additional After School Programs at a cost of $146,00.0. This program 
provides for an extended school day of three hours and provides positive socialization, constructive' 
cQmpetition anct ~cademic .enhancementto participating . children. , A variety. of. activities are planned ona 
daily basis with participation in tutorial and homework assistance as a priority. All services are proVided free : ... 
of Charge. 

I. " - .. ... 

• ,- I • . > 
. ." ,,, 

" 
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Q [PARKSANDRECREATION 

,n POLICY ISSUES BY KEY RESULT AREA CONTINUED 

• PU~LlC SAFETY 

, -.~ .. 
"'1 I . ' 'J 1 -: '":. ,~~'.; " ?" :"t,} . 'j ' ~ 

;$126,352} ;) 

o 
o 
o 
o 
o 
Q 
o 

'0 
,0 

FIELD OFFICER TRAINING PA Y 

T~is improvemel?t requests funding for·Field QfficerTraining pay. Field Training , Officers are assigned to 
field train the Park Ranger rer;ruitsonthe duties.an~:I' responsibilities of ,a ,park Ranger fOLsolo duty of! the 
River Walk and District Patrpl. .. This, is.<;I' 1 0 week pr,ogram for eact) reCruit. . Granting. of pay will establish pay 
equity of Park Rangers to that of Airport Police. The cost for this improvement is $7,200. 

'!.,.' .... ~:- ."~~.i!'" ,-.. ;:, .~'. ""; _ • "'j 

ADD FIVE POSITIONS TO THE PARK RANGERS PROGRAM 
~ - " " '." . ~ .,. ~_:I'':~ ·'-"~I.'I ".' r .. 

This improvem~nt requestsJour Park Ranger an~j one D~spatcher positions along with two vehicles. ,The 
additional Park· Rangers are re.quired to.supplementp~trol operations throughout the parks system, as well. as 
increase patrol in park are.as:added"by ,the bond progr~m. The Dispatcher position w,iII provide relief to the 
three exis~ing.dispatchers.Current.Jelief . is· proyi(jeq. by unifprmed.park , rangers. The F-Y ·98 cosUs 
$119,152. Second year costs will total $147,534. " ,?,~ ..... ' .!.' 

• INf.~~!RUCTURE . , ,; $486,890, 

ADD TWO RECREATION AIDES FOR THE 94 BOND PROGRAM PROJECTS.!' .,::~:\\ , . , .:,)' . 

Th.is m.andate proviqes for two additional part~.time Recreation Aide·positions due to the proposed' expansion 
of Normoyle and Tobin, two community centers which 'are scheduled to:come on lirie in FY98: These:tw6 
capital projects were approved in the 1994 bond program. The total cost for this mandate in FY 98 is $29,901 . 

. ',. , 

ADD NINE POSITIONS - MANPOWER & EQUIPMENT FOR 94 BOND PROGRAM PROJECTS 
, ?, .. ~., .': 
'". ', ... !' " •. :~ 

."., 

This mandate will provide the manpower, vehicles, equipment, tools and materials to properly maintain the 
projected facilities expansion ·C!n.d imprqvements ,~ssoc.iated. with the .19.94 Bond issue, which. will be 
completed ,in FY98. The FY,98.cost.tor this mandate is $400;20~. "10 F?Y99 the ,cost will be $387,298 .. 

-; -!.: ',' -. . .. ,.', <' <-:'.~ ~ "/ . :::-.; . ~ '; "I~.I.':: .' '~. ' ~,:" ... , ' . . . , 

CROCKETT PARK RENOVATIONS 

Renovations at Crockett Park have been implemented to include the upgrading of the,·.lightirig, 'irrigation', 
landscaping and sidewalks, plus the construction of jogging trails and a shelter. A Gardener I is required to 
majntai!1 these irnpr9v:~rnen.ts. ·.T,he FY ~m.' c;:ostfor thi~, l?1;ind,ate:is $4Q,026: -'''_The recurring costs will be 
$27,37_1.· :.... . ... . 0,.,. , . '~1'!" ' .. ·c'... r· .. - '. "i," .,., ...... :.., ..•• ', 'j'" 

ADMINISTRA TIVE CLERK /I FOR FRIEDRICH PARK 

This improvement will add an Administrative Clerk II position for Friedrich Wilderness Park to oversee a 
volunteer program. The prqgram was initiated with an Urban Forestry grant from the Texas Forest Service, 
but will now be co-sponsored by Natural Initiatives, a local educational non-profit organization and Texas 
Parks and Wildlife non-game program. An increase in visitors to FWP and the Master Naturalist also bring a 
need for this position. The cost in FY 98 for this improvement is $16,758 with 9 month funding for the 
position. The full year funding in FY 99 will be $19,760. 

City of S~n Antonio. ;_ .. ";,,: ;;');:' 355 Annual Budget·FYJ99.7:.:98, t<) 



I PARKS AND RECREATION \',:. 

POLCY ISSUES BY KEY RESULT AREA CONTINUED 

• . CULTURE & REC. SERVICES/QUALITY OF LIFE $26;722 

YOUTH SERV/CES-ADMINISTRA TION :.-, ,~ -. I 

\ 

This Improvement requests an· Administrative Aide;position for the Youth Services Division. This position 
will provide administrative support for the CO and AfterSchool Challenge programs. TheFY 98 cost for 9 
month funding for this improvement is $17,881. 'Second year costs will be $23,787. . . 

::' " 

COMMUNITY CENTER COORDINATOR & SENIOR ADMIN. CLERK 

This improvement provides fringe-benefit funding for a full-time Community Center Coordinator and a full­
time Senior Administrative Clerk. The Coordinator position is required to develop all programs, to evaruate 
programs and related components, and to maintain accounts for all records. The Senior Administrative Clerk 
position is required to handle all administrative matters · regarding this program to 'include payrolls, ordering 
'snacks, as well as recreation supplies, and reimbursement of all S.AJ.S.D. schools'. The . cost for this 
improvement is $8,841. 

• ENVIRONMENTAL $28,300 

MARKET SQUARE GREASE TRAPS . \ ,'." , ~ ,, ', . 

This mandate will provide for the installation of grease.trapstci'correct the Use of five open air drains. The 
FY 98 cost is $28,300. The recurring' costs will be $2,300 . 

. , 

• REORGANIZATION (~566,66~) . ~, ~ : ", " \, . \ . ' 

NELSON W. WOLFF MUNICIPAL BASEBALL STADIUM 
. j 

Based upon a recommendation by the Cultural Facilities Committee to strengthen the· City's entertainri1Emt 
facilities, Wolff Municipal Stadium will be transferred to a Special Revenue fund to be managed by the 
Alamodome Department in FY 98. The proposed FY 98 budget for this facility is $668,006 and includes eight 
authorized positions. '. ! . . i ' " " 

YOUTHINITIA TIVES 

Youth Initiatives will be transferred to the Office6f the Director ·ih the Parks and Recreation Department This 
reorganization will augment Youth programs currently operated by the Parks and Recreation Department. 

., 

. 1. ..... -, : /' 
': 1 , J , 

r, 

' ,' . ", . 
~ - ~ . ~ - .... 

.- ' ; ,. , . ... ~ ;.. ,' . ": ; . ';~ 
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'I PARKS AND RECREATION " 'I" 
{_............... . 

GENERAL FUND EXPENDITURES BY CHARACTER 
. -... -,' .,.:"" ..... , '." 

.' , - ,-,- -~~. - '" ACTUAL ' 'REVISE[»BUDGET"~ " EstiMATED':! :"r:.'PROPOSED 

1995-96 1996-~? , . ",1,996-97, ',', " , '~ 11997-98 
I '.~. o( "'. ~ . • :-... :;~' ;» :: '~- : _ . J . . .. ,:: ... _ ~, • • ' .. ,,\. 1 > ~,..- ... " ' •• --- ""...... ~ 

PERSONAL SERVICES' '; ', ' ',~"i' '$23;903,929 ': ~ ' ''.:r'$24:40~;15< ." :;$23~~~7,,685 :; : $25,095:574 
;~CONTRACTUAL SERVICES:':" ', ,;, ';", ' 6 333"458' ,':t~; :c;· ;" 6 473907 :;i . "! '6 336 070"6 428 944 

. t , I I . t, I t _ " 

COMMODITIES 2,338,260 2,536,180 2,529,020 ' 2,856,053 
OTHER EXPENDITURES , ,,,', ,672,753. ' '., ' ', " v 731,580 , .. , ,,' ·~':J~6.,58,q~; ;", " ~790,, 11;O ' 

, CAPITAL builAY" , _C",,'- 388,873 330,500 " 325',778" '480~'879 
TOTAL EXPENDITURES $33,637,273 $34,480,321, $33,904,533 _ $35,51)1,560 

" .,.' ~;.:" : t. "! : 

' AUTHORIZED POSiTIONS' " 
FULL-TIME EQUIVALENTS 

... ~.J; ,! (. ' :._-: .' _ "! 

,:-:-,,-'[; 1 ,1'33'~ ' 
847.08 

... : .... 
; ", , ""; 

.J .,l.l, " 

_ ,.", • ~ f 

"" ' ,. "il 

1,146 
860.08 

1,146 
860.08 

,,:1,,155 
869.58 

.: :;'>{ '.: .; ..•.. "; .: : . .::', ~ .. .. ·e.· . 
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I PARKS AND RECREATION - GOLF OPERATIONS 
. ;.~ 

FUND ENTERPRISE' 

PROGRAM INFORMATION,' . 
" ./ - . 

t '" '. C • ,< .. ' 

The Golf Courses Revenue Fund wa's established to record all revenues and ' expenditures associated with the 
operatiqn of the City's six 18-hole golf courses, two Par 3 nine-hole courses, and four golfranges. In addition to 
maintaining and operating .these facilities, staff is responsibl~ for 'the maintenance. and; provision of ·the golf car 
fleet. ' , , '" " " ' 

, \. 

GOALS AND OBJECTIVES 

To serve the maximum number" of golf patrons' and maintairi all golf facilities afthe highest standards, with a" fee 
structure competitive with the local market, while allowing for a margin of profitability as -required for Enterprise 
Funds. '. . " 

• To continue selective upgrading and renovating of golf facilities. 
• To continue the development of a strong Junior Golf Program. 
• To further enhance an aggressive golf promotional program with local hotels and convention business. 
• To continue emphasis of the systematized golf car fleet replacement program. 
• To continue the pursuit of recycled water for irrigation at all golf facilities. 
• To develop, through ISO, an automated tee reservation system. 
• To convert selected fairways from common to hybrid bermuda grass. 
• To continue to be competitive with all regional public and private courses. 
• To continue promotions for the local golfing public. 

PERFORMANCE MEASURES 

Actual Revised Budget Estimated Proposed 

FY 95-96 FY 96-97 FY 96·97 FY 97-98 

Input/Demand on Services: 

Full-time equivalent employees 128.70 128.70 128.70 128.70 

o & M costs - Total $5,670,707 $5,862,511 $5,468,106 $5,820,993 

o & M costs - Golf Cars $711,670 $518,889 $642,574 $604,040 

Number of golf courses 6 6 6 6 

Number of golf cars 460 460 460 460 

Output: 

Rounds played - 18 hole equivalent 358,689 374,040 353,273 363,871 

Golf revenue (less golf cars)' $5,495,986 $5,822,920 $4,479,913 $5,396,048 

Golf car revenue' $1,071,779 $1,183,590 $1,126,161 $1,609,700 

Gross pro shop sales 2 $379,057 $427,080 $303,815 $371,476 

Gross food and beverage sales2 $1,097,755 $1,117,920 $1,048,027 $1,075,800 

Registered in Junior Golf Program 523 547 769 787 

Student rounds played 16,406 14,946 16,734 16,901 

Discount card sales - City 6,962 7,062 6,909 6,978 
Discount card sales - County 817 1,014 952 962 
Discount card sales - Outside County3 N/A N/A 26 236 

Ci,ty of San Antonio " 358. Annual Budget FY 1997-98 
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PARKS AND RECREATION - GOLF OPERA:rIONS> ' ~> r--;:~; ,:~ ,: 
.,' ;:' ..... ' . 

---------------------'--------:-'--','- ~~ '- ,--

',. , . . ~ 

,~ .. ' .' . i Actual '; Revised Budget 
~I .: FY 95-96 

~. " 

FY96-97 

Efficiency: , . _, .:,:, . .. ,: . 
Revenu~ per round (inclu~irig car. revenue ),. : ... ,~: ". . $18.31 ' . . $18.73 
Operating expense per round ' . ,'~;: $15.81 " , :"' : , ,; $15.67 
Revenue per car .' .' ,",., $2,330 -', ' . $2,573 
Oper~tirig expense per car' . : $1,547 . ..•. $1,128 
Gross pro shop sales PE!r rOLind 2 . $1 .06 ',." .'. $1.14 
Gross food and beverage sal~s ·per round 2:. -. , :', :~. ~ " ,,·$3:06 · .: > '.: ,' " '$2'.99 · 

, " '. '.i ' " ;. , ,' " ) , "" ~ ' " ' : • " , .:' " .. 

Estimated Proposed 

FY 96-97 FY 97-98 

" -. --.: ,-.' "j . . ' :, ~ ':<:~ 

, $15.87 " ,.$19'.25 ' :. ". 
~$15.48"'·' '. ' ." . $16.00 :'~ ·,:,·' 

- . :.. J 

$2,448 ., ., $3,4,99 : ' 
$1,397 '''' . $1,31f,. : > 

$0.86 , .' $1 :02', r,' ~ • 

• . .. $2 97~·" v " "' $2.96 ',. ,. , " 
', ,: : ':,: ,.', ;, :" . ' ... .. '~-: " ' ,: 

"-- ... ,.... .,::-,,- . .,. . . - " , , ' . ,:, " .. . .... . 

Effectjv~mess: ,., . 
~ I' .. 

Percent,of City discount.<;:ardholders 
Percent of County discountcard'holders' '~"" '. 

-.. ~~ .~ . 

89.5% , :J .. 
" 10 ;5%"~ .~ 

87,4% :~7 :6% .' "..." ~ ; 85 . 3oio~· );~; 
12:6% . '-' .• ". · 12 . 1°i~-·· ..:~: ~' 11 :8%' .:. : 

Percent of Outside County discount card 
holders 3 

Percent of Discount play 
Percent of Non-DiscounWisitor play 

EXPLANATORY INFORMATION 

N/A 

63.0% 
37.0% 

N/A 0.3% 2.9% 

66.2% 
33.8% 

63.2% 
36.8% 

66.0% 
34.0% 

1 On July 6, 1997, the Golf Point of Sale cash registerS were reprogrammed to identify golf car revenue collected in 
9 Hole Specials, 19 Hole Specials and Advanced Reservations. Revenue was previously recorded under green 
fees. . 

2 In addition to adverse weather conditions in January and February 1997, sales show a downward trend this fiscal 
year; Olmos Basin Golf Clubhouse has been under renovations since December, 1996. 

3 Authorized by Ordinance effective July 6, 1997. 

POLICY ISSUES 

o COST OF LIVING ADJUSTMENTS/PERFORMANCE PAY $68,786 

Funding in the amount of $68,786 is included in the department's budget for a cost of living adjustment and 
performance pay. The COLA, effective October 1997, will be distributed as follows: those persons making 
less than $20,000 will receive a 4,% increase, persons between $20,000 and $60,000 a 3% increase and 
persons over $60,000 a 2.% increase. Performance Pay will be distributed to eligible employees beginning 
April , 1998, 

Cityof.San Ant6nio:·: . ~ ~; , 359 , .... Annual Budget:F-Y, 1997~98 :J 



I PARKS AND RECREATION - GOLF OPERATIONS 

ENTERPRISE FUND EXPENSES BY CHARACTER 
-

ACTUAL REVISED BUDGET 

" 1995-96: 1996-97 

PER~ONAL SERVICES $3,183,954 } $3,236,710 
CONTRACTUAL SERVICES 1,311,498 ' - 1,326,062 
COMMODITIES 951,506 890,979 
OTHER EXPENDITURES 95,447 72,760 
CAPITAL OUTLAY 92,819 229,550 
TRANSFERS 1,189,518 1,245,570 
TOTAL EXPENDITURES $6,824,742 $7,001,631 

AUTHORIZED POSITIONS 143 143 
FULL-TIME EQUIVALENTS 128.70 128.70 

.:.,. .. 

( : : . . 

City of San Antonio,- .-' '. .' Ii' 360,·- . 

ESTIMATED PROPOSED 

1996-97 1997-98 

$2,951,062 $3,375,411 
1,255,716 1,482,611 

884;488 -842,511 
94,930 . 67,860 

215,440 52,600 
1,248,222 1,201,099 

-$6,649,858 $7,022,092 

143 143 
128.70 128.70 

.,'; ! 
1 'r" .-

'. 
. -~, 

Annual Budget FY :1997.;.98 , 
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PARKS AND RECREATION - SAN JOSE BURIAL PARK 

FUND EXPENDABL€TRU~T'! ,,';' 
.':"',.: .... . ::: " .... ,,' ... , .. 

The"SanJose' Burial Park' Fund was 'established -to· record' account for'the' 'maintenance 'of. ~he'~an . ~os~. Biiri,aL:.·:: 
Park. This park provides a perpetual resting place for many San Antonio citizens. The daily operation of this fund 
is maintained~b~, the Par~s a,~~ R~~re~~i()n D,ep.artrpe.ntstaft· .~ , .. ' ',,;' e'G' -: ,;',r:': l~' \ t,. ., j "''', '" ",.:, 1,',', ;,' : " 

" ' ..... t·~ ',.'-; 7:~:;...· .:.::>, .... -.: . ' .. I ;. "j:- ., ... :.)~~;",r" . '.-. ~:;, ~i ~"',,~, .... '.~:r " " ~( • '~.-.. ::{. ~,:: r~ . : ......... 'j'-:? 

• Goals and objectives, and rela.te~t perfo.rJ'!lan~~ :m~asl,lr~s .. for"th~:iSa!1 ,J()$~' B.urial , ~ark Fund : have! been, ; ,I' ~ 

accounted for in the Pa!k~,~n_d, ~~~reation Dep~.~me,n~~s~v::al~.~en.~~~1 Fund su..~,~.a..')'. ',., . ". . . 
. ':' '~ ~ ,."'. . ~. . . '\ " ''-: .;. ,. .. . 

POlICY'ISSUES " ;', .,' -. t ... ~ •.•• . ~. -<'. 
.~. ' , .. ~ . . ~,., 

' " . ,. " I~t-:' "1 ' 

• · .. COST"OF·LIVING ADJUSTMENTS/PERFORMANCE' PAY'-"--' " 

FUr)din'g' in'Jheah)p(Jntbf~2;430'is,!l)cl~ded-in the department's budget for a cost of living adjustment and 
p~riormance pay", The· COLA, effective October .1997, will be distributed as follows: those persons making 
less than'$20,000:will' rec'eiveo~a' 4% "increase;p~rsons between $20,000 and $60,000 a 3% increase and 
persons over $60;000 a 2% inc:rease,-Performance Pay will be distributed: to,~ligibl~:.employees:b~gin!1ing" ~ 

• .,' \.r ... • ,. '. , . "J, '. ". • • .- .,', . . . ,-- " . --

April, 1998, 

--, .-- .- ," -_. --".~ -.- ," . 
f ~. ~",~r' ,l~ 

EXPENDABLE'TRUST· FUND ,EXPENSES BY CHARACTER.. ... -... -, .,0' . 

; ~;{:':":;I'~~ 
-.. - ~. , .. ,.. .. ~ ._ .. ~., -' -- - .... ., 

'., .. --

PERSONAL ,SERVICE$,. 
CONTRACTUAL SERViGES ~, 
COMMODITIES .. " " '" 

OTHER EXPENDITURES 
CAPITAL OUTLAY 
TRANSFERS ' .' 
TOTAL EXPENDITURES"'" . • ,00 •• 

AUTHORIZED 'POSITIONS " "'. 
FULL-TIME EQUIVALENTS: 

" .) 

, ;,' 

,':' ~ 

.-.. 

City of San An.tonio! ,\', ',',,,: .1',' 

'··:ACTUAl REVISED BUDGET 
,: ...... -;: ','- ! 

: .. '"' 1995-96 

$0 
':.),1'" 0 

904 
o 

,{;" 20,432 
-0 

, $21,336' 

i:' '" 0 
;t. 0.00 

361 

1996-97 

, . 

$0 
0 

" ,0. 
0 
0 

'''0 
$- 0' 

o 
0.00 

ESTIMATED 

1996-97 

$81,047 
0 

;l~": ,',9;33.0,:, 
0 
0 

"'3-6,755 ' --

$127,132 

.' , " ,,' 

',' ; 

,~,;" '." .. :~ .. '~ ".; 

PROPOSED 

1997-98 

$85,2.12 ' 
.. 0 " 

, 

" 
., 9,330 -

0 .. 
.. 0 . " 

. "34,0'00 
;-- ....... 

", 

$128,542 
~" ., '. ..~ ~, ' 'I 

4 
4.00 

4 
4.00 

\! .,. 

I". ,~, j ~ ," 

, "' . ,' 

·i" "'-;" 
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I PARKS AND RECREATION 

ACTIVITY NO. 
,DIVISION 
PROGRAM 

PROGRAM DESCRIPTION 
_, J 

, 26-06-11 
, , _, .~ YOUTH RECREA TION, SERVICES 

SUMMER FOOD SERVICES PROGRAM -T.D.H.S.' 

The objective of the 1997 Summer Food Service program (S~F.S . P.) is to provide nutritioria'i assistance to children, 
eighteen (18) years of age ang younger, who would ottlerwise be deprived of the nutrition they get, at other times 
of the year, under the National School Lunch and Breakfast Program. The S.F.S.P. is a program established by 
the United States Department of Agriculture (U.S.DA), monitored by the Texas Department of Human Services 
(T.D.H.S.) and in San Antonio 'sponsored by the Parks and Recreation Department. , ' , 

',' ,: 

Program Date,s: 1996-1998 .. . __ , .. -. .. I ,Current Authorized FTEs: 0 
Current Authorization: $514,390 I Grant Number 26-017087 , 

City Council Priority: Education, Youth & Human Development 
' \ .. , " " " , 

, - , 

FUNDING SOURCES AND AMOUNTS 
Actual ' Authorized '" Proposed 
95-96 96 .. 97 97-98 

Federal 
. ~. 

-
State - Texas Dept' of HumanSeniices 

•. 1 ~ 

559,876 . 514,390 514,390 
City 
Other -
Total $559,876 $514,390 $514,390, 

.. " '" . . - , ... ~-

FINANCIAL 
, . ..... ' \ 

' J' ' , , Actual Authorized Proposed 
, 95-96 96-97 97-98 

Personnel $37,190 $43,000 $43,000 
ContractUal 

," 

~ ; ', I 18,238 31,200 ' 31,200' 
Commodities 404,977 436,990 ' 436,990 
Other Expenditures (Labor -Cost - Operational) 96,452 
,Capital Outlay , " 

Indirect Costs 3,019 3,200 _3,200 , 
Total $559,876 $514,390. $514,390 

. . . . , 
PERFORMANCE MEASURES 

Actual Estimated 
' .. 

Proposed 

_, ' ' • . i 

95-96 96:'97 .. " ,97-98' ,,' 
Input: 

" ." ..... , 

No, of Nutrition sites 108 108 108 

Output: 
No, of meals served at nutrition sites 397,641 391,400 391,400 

Efficiency: 
Avg, meals served per nutrition site 3,682 3,624 3,624 

Effectiveness: 
% change in number of meals served 0,38% -1 ,58% 0% 
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' n. ACTIVITY NO. ". ' , , 

DIVISION 
" -, ·PROGRAM 

.\ ~ . ... ~ .. r~· ; · -I " ':~;>:! 

PROGRAM DESCRIPTION - .,. 

. • • . " . •· ... r • ...... ~_-

' 26-ii6~fjf"~"""- : :~·7·~~~7.:;: .. "', .!}~ ,: '" "'~ ' ~',>~~: r.: 
YOUTH RECREATION SERVICES 
S.A.H.A. ROVING LEADER PROGRAM 

~;.;,: :.. . . 

: _ . ~ \ • \.. • . '.' ,t • . ' ." ' 1- ;" ";~' "1 

This program provides outreach recreational and referral services targeted at youth on the west, near downtown 
, and east areas of the City, The program offers activities like basketball, volleyball, softball, football, and ta~le 
-games. In-addition to ' recreation 'services, ' the Roving' Leaders ' coimselparticipi:m'ts, '·.encourage them ~q . stay)n 
school/return to school and refer them to the many other services available to them in the community, The San 
Antonio Housing Authority partly ,funded fiv~ of th,ese Rqving Leaders and ;,Parks.and, Recreation funded one 
~.oving Lea,~er .t~· ' FY ~?:~ ,~Qr r(98, . ~~;i~prow~m:.W!" ' ~Je: fun?ed ,from ;.Comn;tyri.ity- : Qev;e.l.qpl11ent; .Bloc~ :Grant 
(CDBG)soutces:' , " ,. ' , , 

Program Dates: 1011197-09130198 I Current Authorized FTEs: 0 
Current Authorization: $217,400 I Grant Number 26-TBD' 
City Council Priority: Youth 

FUNDING SOURCES AND AMOUNTS 
Actual Authorized Proposed 1 

95-96 96-97 97-98 
Federal 
State - , 
City $135,000 $110,000 
Other - Community Development Block Grant (CDBG) $217,400 
Total $135,000 $110,000 $217,400 

FINANCIAL 
Actual Authorized Proposed 1 

95~96 96-97 97-98 
Personnel $125,475 $110,000 $202,182 
Contractual 6,195 10,870 
Commodities 3,330 4,348 
Other ExpenditiJres (Labor Cost - Operational) 
Capital Outlay 
Indirect Costs 
Total $135,000 $110,000 $217,400 

PERFORMANCE MEASURES 
Actual Estimated Proposed 
95-96 96-97 97-98 

Input: 
No. of Roving Leader sites 6 6 6 

Output: 
Roving Leader R~gistration , 5,812 6,600 6,800 

Efficiency: 
Avg. registration per site 969 1,100 1,133 
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I PARKS AND RECREATION 

PERFORMANCE MEASURES CONTINUED 

.\ .... . " , " Actual Estimated Proposed 
95-96 96-97 " 97-98· .... .... ~ 

Effectiveness: 
% change in registration 65,63% 13,56% 3,03% ~, 

, ~ .. 

, ' , 

EXPLANATORY INFORMATION 
" , , 

\ , 
" 

~ The grant received from the Housing 'Authority-of ttie"CitY of San' Antonio (SAHA) expired in November 1996_ 
This program is being continued by fundin'g from the Community Development Block Grant (CDBG) of $217,400_ 
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I PLANNING 

FUND GENERAL 

PROGRAM INFORMATION I' • " 

; 

The Planning Department's mission is to provide a framework for orderly growth and development within the City 
of San Antonio and its extraterritorial jurisdictions in a manner consistent with the Master Plan, the priorities and 
policies established by City Council, the Commissions appointed by City 'Council and the community-at- large. 
The Planning Department administers the ordinances and regulations related to land development through plats, 
zoning, neighborhood plans, historic preservation, urban design, and disability access. The department strives to 
predict infrastructure and service needs in advance of demand through such 'means as transportation plans, open 
space plans, and annexation plans. The Department also administers land . use regulation policies to minimize 
conflicts between land uses and to coordinate public and private investments. 

GOAL.S AND OBJECTIVES 

• Administer the land use policies and regulations of the City ... . ' 
• Develop, maintain, and implement the City's Master Plan an.d ·its compcment parts I 
• Promote access and mobility for AbA ' . . . ,' . , " 

• Preserve'. the City's historical resource$ and quality in Urban Design 
• Ensure that a neighborhood . perspective is represented in all appropriate City projects and programs and 

administer the Neighborhood Planning Process 
• Continue to plan for a safer and' higher service of 'nic;>bility offering a wide choice of transportation options to 

the community 

PERFORMANCE MEASURES 

Actual Revised Budget Estimated Proposed 

FY 95·96 FY 96-97 ' FY96:-97 ~ · FY97--98 

Input/Demand on Services: -oj . - . .. '":-., 

No. of General Fund Authorized Po~itions 49 48 48 50 
, 

No. of Drafting Tech's 6 6 6 6 
No. of Zoning Applications Received 280 2~0 295 300 
No. of Plat Applications Reviewed 362 360 450 475 
No. of Demolition Requests Received 462 400 398 420 

Output:, " 

No of Zoning Cases Acted Upon"by City'Council 230- ' 230 274 < ;218 

No. of New Area-Wide R'ezoning & Annexation 8 8 3 ,3. 
Cases ' Completed 

No. of Neighborhood and Sectc;>r Plans ~ ,- . 3 · 1- '. '1 ' 3 
Completed oS _ .. ,. ',' 

No. of Preliminary Overall Area bev. PI~ms 37 50 40 55 
(POAQP's) Reviewed 

No. of Neighborhood Notices Sent N/A 1,200 4,320 3,500 

City of San Antonio 366 Annual Budget FY 1997 -98 
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PERFORMANCE MEASURES CONTINUED' 

Actual , Revised Budget : . Estimated· Proposed · 

FY 95-96 FY 96-97 FY 96-97 .FY 97-98 .. I ... " ,; r. ~ • 
. ,' .., . 

Output Continued: , 
: .. ' .• . . . - ... . , . -' ,' '., 1.- , ')1 .: :,- .. .. ( .. · .... - \ 1 -' ." '''''''0 , ~"j; r··· ... ~t't:·· 1i_ . Of"":"::; 

No. of Demolition RequestsApprov~~ . ... , ,. " ,;' I !,,~,43~.~~ , ,,:.:. 376,. """ :' 
.··." ··) L. : 

. 3~O ·1 . ;'/ .>.',- .396 . 
',' ; 

No, of HDRC Cases & Admirilstrativ~ Ap'provals ., .. .. ' " .., . -589 540 545 555 
Acted Upon 

Total No. of Building AcceSs Modification < Plan""~" .,.. . . '~ '. 120~ '··' < .. ~ . ·"· · ... · ~ ;;·::1.42·<,':. i5~ .':.:;". ~~2<. ~ : . :, " · :' ~~ : 1~3]····~~ :~· 
Facility Modifications Initiated' 

Number of Maps Produced for City Use 
No. of Transpbrtation Plans & Studies 
Completed 

3,160 
4 

3.200·: -,.c, n .: .3 .. 0.0a:· ·, ;" l' " .• ;}-:3.000; \' . \ .-. -.J _ ! ... ;.L " .~ ' ~ . • , ~ -

444 

Efficiency: .' . . . ;.,.,. . . " .' . . ',. .." ... . ' :--,' .. '.'~; ' : ;; 1' , : : . .-. ',!; ."~EY1 c . . ·:>< ': .' 1'.1 ' . .. . :. 

Avg. Annual Map's Produced_ p~k'Dr~fti!lgiGiS ... ''' .~'.J 527. - ,~ :," )'V: :;( ~33 . . ':1(.1.": ' i:~ :(:~50J- , .' . , : 5 .. 00 . 
Staff :.:.:' ... . ." .",:,:,,- ; ~',. , ... ' ."::: ... .... ........ _., " , ," ':.'1'.":"' . , . <!" .'~ .. : ~~ ' j r :. ' .. " .. ;;" : ',.'/If .' ': .' ~: ( : " ~' ' .. ' ':.t •. '; ,"; ' ...... : 

A~~~~~~~~~~~~~.es .~cte~. ~~~n f~~Ci.ty !~ . . ;',: . "':~,; ... . r:.: :~, :~ '.'d/:'~:~: """~ ~~' 1-9; ' : ' ~.:: ' . _ ~O. ':, ' ,:. ., . 22 1 

Average No. ofZ<;>nlng,oays from ZqmOg . ' ., ., .. ,._.' . 60 . " ,if ,_ . ,.,~q ! ;:y '; ,,!,; . :, .73. '" ( . 7.0 , 
ApplieationtoCounciIAGtiori ". ' ,' ,.' .. : ."",;; ... . . .. ., ,, . . :. " ... ".; ",:.' , .. . :: .. ' ,'; ' ~i 

No. of ADA F~cilitie~' Rerna,ningtot;>e:": . :.:' ~;:~ .' .:''''', . ;\./;2~~, : ;~~ .. ,,· ' , > ' ~: '; ;;~,:2.3il<: j' ·2~6 · '. :', ;;··~·" , . 242 ·, 
CO~~.I~te~ :","- ." .. _ .. . , .... ;" :" " , ,"' '. ':.. '. :',:. ",:', A . . ; . ' r- .. ' ,! 

. ; , ~, ' ~' .;} L ' " ' ~ .. ;~. \''.1 '.' 1 ' 1; :J;~i ., ... -.. ;:(J , :.~:. ~: ' 11:. :~ ' ~ <~ ~;~,-~ j. '"I :1'; ~. ," .. '" ~'. __ ;' {.,- : ,' ·, · ./\. .~ "I~,~fL' 

Effectiveness: 
% of HDRC Cases Addressed within a Month 
% of HDRC Cases Expedited by Consent 
Agenda or Administrative ,Approval . ':' '. 

% of Demolition Requests-Resolved witHin 3 ' .' ;.~ .. 
Days :. :. )': ; ; ", ., ~:. (,(),~ , . 

% of BAM.P'. Facilities Completed2 .. ' . . 

' ! ' , " " 

EXpLANATORY INFORMATION '; 
, '- , 

, ' .' 

57% 

95% 

18% 

. . ';. ~: ~ -. ,.l! 

.. ,' / l .t .~ • • ~.~ ~ 

....... . , 

, ," f " ". ' ~ 

.. 60% 60%,.. 
•• : . -, ~ ;.;.' : _-~ • • __ ;-: • • - ': I 'I " ': (, ) ,A ~.' .~ : :.: '_ 

57% 
. '. .,. ' . 

~·95°ic('·· . " .' : ·950/0.·.. :' . ' . 96.%:-
'.' ".., ~ . " ." ". ; " : , " : . . ' J . ' 

, Totai number of proje'cts'designed'or in the delsign phase 'butha~~not b~~~' c6~PI~t~d. . ::: .. 
2 This performance measure is cumulative. The goal of the plan' is to modify 342~ facilities. 

• . 1 '~ '; , 

~ ;'" . , .. ' ~.-
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, I 
I I PLANNING ! I 

REDUCTIONS BY KEY RESULT AREA · I 
I 
I 

• J 'I!- ' .. --
i! I :..:, ,~ . 

PLANNING & DEVELOPMENT $10,953 

-.' 
SALARY SAVINGS : - ----- .---. ' . i i . '-' --

. i ! . 

The Planning Department proposes to delay filli~g Y~Cant positions to generate a salary sa.vings of $1'0',953. .1' 

A~ ~ result of this-~duction, comp,letion time rori a~~~~ed projects i~~ld b~ .ext~.nded:~ 
; I I 

; I I . 
POLICY ISSUES BY KEY RESULT AREA 

• 
I 

PLANNING AND'DEVELOPMENT 
I ". 
i $157,581 
I I '; ... , ' .. , 
I ~, 

MASTER PLAN POLICIES IMPLEMENTATIQN i I '\ 
The initiation of the Master Plan will require th¢ ~ddition of one PI~nner. I, 1 position and one Senior PI~nner 'to' ;. - ~1 
effectively manage and coordinatEf the impleme?tation of the Master Plan policies . . The Planner II position, _: '. 
partially funded at 9 months, would allow the :Planning DepartmeMt to monitor the status of the Master . Plan ' 
p'olicies, prepare an annual report for the Planning Commission an~ City Council, provide staff support'to the. _ -
Master Plan Policy Advisory Committee and ,pr9vide inter-departmental coordination. The Senior Pla,nner, . . 
position, partially funded at 6 months, will supervise the Departrl,ent's Data Management Unit as well as 
provide accurate and relevant socio-economic aMd forecast information by developing and enhancing a data 

• . " I " , • 

management system for all City departments to utilize. Additional!y, $20,000 is proposed to be included for _, 
binding & printing, mail & parcel post and advertising expen~es_ The FY 98 cost for this program 
improvement totals $82,581 . The full year funding for these positiC[>ns will increase to $96,685 in FY 99. 

REVIEW AND UPD(4 TE THE UNIF/~D DEVEi,0PMENT CODE I;,,;; . . 
This program improvement proposes to add ~75,OOO for phase o~e of a four year program to begin -'revision ~' . . 
of the Unified Development Code, ' In 1985, recognizing the fact that the City was operating under both the . 
1938 and 1965 Zoning Codes, the ' City made it a priority to rezon~ areas under the 1938 Zoning Code while 
extending the 1965 Code to all new annexed areas by the <I:ity. However, .the City must begin to 
comprehensively review and update the 1965 'Codes. Present regulations are inadequate with many issues 
not being addressed. -This improvement woulq allow for the incorporation of neighborhood. planning concepts · : -. 
into the zoning and platting process, encourage the revitalitation of older neighborhoods including 
commercial areas, bring the present plan into :confo,rmance with stfl~e and federal statutes and eliminate , tne . 
conflict between the 1938 and 1965 zoning ordinances. - " . . 

. .: ' 1 
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I 
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I 
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-'~ • "'~"7'. ~ • •• a [PLANNING I 

. - , ! 

.. ~ " 
. ~!. ..,' 

r··.·. 

o 

GENERAL FUND EXf!ENDITURESBY CHARACTER 
\'~ " .~~ .:. :: ... :,~": :~~ ... '~ " .. " . .. :~ . -,: ~ . .... , 

' .. " .~~Il)~~ < R.I;.vISEDJ~l,IDGET .. ... .ESTIMATED . . PROPOSED .. , 
1995-96 1996-97 1996::97 : "'.' " ;997~~8 "'';:c~ 

PERSONAl SERVICES 
CONTRACTUAL· SERVICES" .'. 
COMMODITIES 

~': '$1,746:4~ff" i 

~ -31"1':318>' ~ ... 
25,519 

·- $1,765,035·i':' .$f,685,224 :~ i :$1,878:973\'~ :' :'.,.: 
1. 335873 · · ··;'··; ' '356381 '' .... ' 438,'447 ' . 
·:·}:'2'8'91i.'·'- ;;;-;-. 27"182'';·, . · ·" 33,97:2 . , , , , 

OTHER EXP~NDITURES . 
CAPITAL OUTLAY 

, _ .<_ , 20,493 
~:.~~: ~ ,~' ~.. ,2,34~;" 

:: .~ . $2;106,156'. 

,_" .. , ,, : .. -.. 16,030 .. ',;' 16,030 '" ~. · 24,349 ' ",< i 

0': ." , ,. 375 , ,> . •. ,. . ~. , '::.:12,035 ' .. ..... . .. 
. -- .-. _. ~ 

TOTAL EX~ENDITURES 

AUTHORIZED POSITIONS 
FULL-TIME EQUIVALENTS.-.~ . . ' . 

• 4. '" • • '~ , ..... 

.. ~ .. - - .. '.- -, .. ---.. .... '" ~ ' '' '' -- . . -.-
: I." ~r ": ;. ~:! t '. ~ '"). :: : '.~ {~' 

. " -, ~: . 

" ' 

\ ,; 

. " 
, " -.... - ~ ....... _ ........ . _ ... -.. _ .... ' .-

r ,:,,":,,- ' ... , . ,-.. --'.' ~ :_-' . " . 
• ". ~ .' __ I" .. .. .. 

.. . .. 
i :- ", .. : .". 

. )iJ .' '~~ S: ... 

'" 

~ . • "" • • , ,-~_,. .... ... '0.' . ..... ' •• _ <, "&: 

City of .. SaQ ,Antor,lie>" . IS I '~'''\ 

-: ', : ; ' 

. - . ' 

49 
..~:.-.. .. 49.00 

. -, 
. :~/.~ · . r • 

... .... ,~'. .: . . \" " 

, "'- ' 
. ~ .. ,,' . 
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.' ... $2,146,225. $2,084,817 $2;387,767 " .:> .. ' 
48 

48.00 

.:, ~ . '. : 

"'1',' 

"48;,, 
48.00 

", 
. .... -.- ..... . , .... 

, .: 50_" ,,:;~" 
50.00 

, ... ', ~ ,. -: . 
• r r "· , " 

., .... , I , -., 

". . ~ " 

• 1'-" : :. '.~ 

"f_ " 

", 

. :. ~ .... : .. ~ . ~ . . " .. ~ " 
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I PLANNING 

ACTIVITY NO. 
DIVISION 
PROGRAM 

PROGRAM DESCRIPTION 
' . . "-." 

i, 
I 

I 

"II .. . 50~1 0-02 

, . " TRANSPORTATION 

, .. 1", ISTEA pLANNiNG PROGRAM 

Every year the City of San Antonio applies for transportation planningi grants through the Metropolitan , Planning. ., 
Organization to conduct various studies eligibl~ under the In~ermo~al Surface Transportation ' EfficienCY ,Act 
(STEA). Tt~e studies vary sign,ificantly from year. to year. , ! ' .' 

Program'Dates: 10/01197- 09/30198 
Current Authorization: $150,000 
City Council Priority' 

FUNDING SOURCES AND AMOUNTS 

Federal - Metropolitan Planning Organization 

Total 

FINANCIAL 

Personnel 
Contractual 
Commodities 
Capital Outlay 

Total 

PERFORMANCE MEASURES 

Input: 
Full-time professional. staff equivalents 

Output: 
No. of Adopted Studies/Plans 

Efficiency: 
No. of Plans produced per full-time equivalents 
Effectiveness: 
Mandated long range transp. plans completed 

I Current Auth'orized FTEs : 1.00 
'1 Grant Numb~r 26-059177 
. Planning & D,evelopment ' 

~i' " Actual 
! 95-96 

I 
$335,000 
I 
$335,000 

lActual 
~ 95-96 

$154,350 
175,150 

1 1,000 
145,000 
I 

$375,500 

jActual 
: 95-96 
I 
I 4.25 

I 
I 

I : 
1100% 
I 

Authorized 
96-97 

$225,000 

$225,000 

Authorized 
96-97 

$75,220 
145,000 

780 
4;000 

$225,000 

Estimated 
96-97 

2.25 

4 

2 

100% 

Proposed 
97-98 

$150,000 

$150,000 

Proposed 
97-98 

$44,865 
100,000 

500 
4,635 

$150,000 

Proposed 
97-98 

1.00 

3 

3 

100% 

EXPLANATORY INFORMATION ! 
Transportation studies vary from year to year. The traffic engineering diVision of Public Works, and the Street 
Maintenance, staff continue to be involved in the ISTEA federally funded Iprograms. 
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SUPPORT 
SERVICESI 

• ~ • ~ - .. . ,. ' 1 1 • , 'I • ~.' . • , :. .- f' • • • 

<1:;. __ '- , . . .•. ":,~ • .• ..;. iJ-", • • -_. : •• ! : ., : 

',,- . .. . ... --- ..... ~ . .... . - . . -. - . 
. . . , 

I .~ 1 

. " . . 

MAYOR 
& 

CITY COUNCil 

CITY MANAGER 

,':' ~. '. : ". ~ 

r-'...;...;;.,..... .... -..... : .. ' ..;.;' ' .... ,..:.' -- -" ... ' '';';'' '~ ... ' .•.. , ,'; ~'~ . .. .:; ; . ,' . ' 

" , ~ ASSISTANTCITY, ' 

MANAGER 

.. ; :."" . ~ -" 

.; . ,-" , ' . " .'. ~ .. . .. '~ 

• v_ • . .... :... • 

", .... '., - ~ .' . \ 
APPROP~'AT'ONS BY F.UND .' ' c ' 

General Fund 

. . ... . .... 
' . t· ~.. ~ .:, 

~ . ,~ 

'." ..... 
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I POLICE 

FUND . GENERAL 
_ .... <" .• .> 

PROGRAM INFORMATION 
- .. . , .. 

The Police Department's role is to enforce the law in a fair and consistent manner, recognizing both the statutory 
and judicial limitations of its authority and the constitutional iights 'of all persons. The Department's primary 
responsibility is to uphold the law, deter crime, and protect the public. Components include crowd and disaster 
control, apprehension of offenders, recovery and return of property and the.movement of traffic within jurisdictional 
boundaries. 

GOAL.S & OBJECTIVES 

To continue to provide a safe living and working environment to th~ citizen~ of San Antonio, while maintaining safe 
working conditions for the officers. ' 

• To reduce the City Wide response time for emergency calls from';4:75 to 4.5 minutes by fiscal year 1998. 
• To increase the Patrol Availability Factor from 42% to 42.5% by the end of fiscal year 1998. 
• To continue to decentralize police services to all police substations thereby providing 'citizens cOnvenient 

access in areas such as the purchase of police reports. " 
• Develop and implement poliCing strategies which will involve joint operative efforts with local, county, state and 

federal law enforcement agencies. ' 
• Through increased prosecution and targeting of repeat offenders, reduce the incidence of violent and property 

crimes by 10%. , . . .. . 

• To enhance communication, customer satisfaction, and improve the relationship between the' police and the 
community. ' " .. . . . 

• To reduce the number of line"and forinal complaints filed against officers through Community Policing efforts. 

PERFORMANCE MEASURES 

Input/Demand on Servic~s:' 
No. of Patrol Officers 

No. of Traffic Officers 
No. of Sworn Personnel 

, . 
No. of Violent Crimes Reporte,d (Murder, , . . 
Rape, Robbery, Aggravated Assault) " .. 
No. of Property Crimes Reported (Burglary, 
Theft, VehiCle Theft) 
No. of Calls Dispatched 

No. of~ine/Formal Complaints Against 
Officers 
No. of, Victims Advocacy Program Staff 
No. of Volunteers in Policing participants 1 

Output: 
No. of Citizens Police Academy Graduates 

City of San Antonio " " 

Actual 
. FY 95-96 . 

1,058 
, 87 

1',848 
'-" 4,928 

80,418 

775,118 

2881204 

19 

N/A 

200 

372 

Revised Budget 
. ·FY96-97 .. · 

1,098 
95 

1,893 
'''4;091 ' 

" 

73,189 

786,395 

2501200 

28 

N/A 

225 

Estimated Proposed 
FY96,.97 FY 97'-98 

1,098 1,148 
. 95 105 . 

1,893 .1,943' 
4,149' 3,940 

- . . ~'-

83,698 86,210 

786,395 809,580 

2501200 225/180 

28 29 
N/A 100 

200 250 
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I POLICE 

.. ,. ()utputContinued: 

, :-No. of Citizens partiG:ipating in:' C,ellular on 
,.:", P~trol Prograf!l ~.: , : , -. ',' 
,:NQ. of New Citizens PartiCipating in Cellular 
"" on Patrol Program' ~ 
: No. of Reports, !?old to Public . 

. - " - - ~ .' ., 

No. of Violent Crimes Cleared 

,No. of Property:'Crimes Cleared'. '. ? 

No. of JuvenileVloient Crime Arrests (Murder, 
i ,: ; ,~ iRape."Robbery, 'Aggravated:Ass'aull).:.:,"; 

No: of Fatal Traffic 'Accidents 
I , - ) ~ . . " ' . 

No:of OWl Arrests ' 
. , ...... ; " 

-~No'~ of Firearms ' R'e~overed 'l~ - , 

"",-No .. of Nuis.anc:E!,AbatE!mE!nt ,Ca~e~ ","'",~_ ... 
investigated 

No. of Victims Advocacy Volunteers 

. . .. -.. ~ ...... . ' ,-"-' .--'-' ." . . ~'. -~ .. . .. ,~ '. ,. ' , 

~ ;:~~ ~.''':: ':; f-(; :~ 1'.," ~;:!:;. :~ ,,'~ .. "-. ' . . 
' . 

, ::-,1 ,-

A~tl,.lar .; Revised Budget Estimated Proposed 
: ~:FY 95~96 ; FY96-97 FY 96-:97 FY 97-98 

" ,- - '" - -...--

2,453 

. ( ' .\;.­
: ;-;' 

1,077 
" , r '-

.. " . 

, ) 
, . . , 

. ' , 
. " 

, . .' 

....... .. ' . 

• ' '', • ' .• ' - , t 

89,487 92 807. > 68 788 '" ~, '" 77 225 
" ,-.'.-~ ' i ) "I! i ~ t ' t . ;. ', ~ .; J. ;-:-, • - , . I , . , "; '. ' 

2,181 '1,841 ' [' .• ~ :~" 1,868.". ,;' . . 1,852 

9,~7: ";',-":." ./. ,:~,300" "3," "1.0,462 ,:,; ;'.,";, ': , 11,638 
654 746 , .. ; "~:'~;:,625 ,';. ,':: ,', 600 

129 

3,887 

1,288 

,J55 ~ 

. .~ , 
.J i., 

120 124 120 
4,200 ~/ ., - ~ ,1 '3;365' : " .;. , 3,500 

.:, ',1~650 , ',., ", :", ::;,;'1;515.' :' ' . :' " 1,368 

'. . ,,~, ?~. 0>' ... > •• , 7.9" 80 
'. .'. r '."" ~ ' . ~ . : ' 

t' • • " ~ . .. :0 
. ... 

~t 

115/5,561 117/5,660 117/5,660 120/5,700 
, .; trained/hours' worked " . ., ... ,I; ',' 

;. ~,- ;.. , ."! , -; ' . 
\ :. ' . 

Clients Served (aduIUjuvenile) by Victims 
AdvocacyProgram. '; ·; _'~; :,' ' ,. ; ~I-.,' .'. ' 

No. of hours per month for Volunteers in 
, ; .. Policing' participants" :; . 'c: • 

.~ffici~rtcy:" .' < , ",. ,_ • • ' , ' , "'~~""~ 
Avg. No. of Calls for Service per Patrol Officer 

, Avg. No. pf Violent Crime~per 1,000 
'I . population 
Avg. No. of Property Crimes per 1,000 

,'1' . population "" " ', " . ....,'" . , 

Avg. JuvenileViolen«~rim~A'trests per '1:000 ' 
.. popuiation: : :: ' .. . ( .,; ." '. ," .f:, ; 

' Average:no, 'of hOUrS per moriih per- " '. -
participant in Volunteers in Policing 

.~~ ; . • , . .. , ,' . • ~ '.'''~' -,.~': :::::. ~ " " ~. " 1 • 

. Effectiven.ess: " '" ~ :" ,' .. . ", . 
.Avg. total no. n1!P'" to,resp~;n~ , t<? ~p~e~3 ~IIS~ . 
'Avg. no. min. ·to,.respond to regul~irc.al!s3 .. ,~ 
% Change in Violent· Crimes Reported ' 

' % Violi~n't Crimes Cleared ' .' ; . . '. 
.' . ' . ' _ ~ • • ,, ' • "" I " .- .' . 

::,0/0. Change in Property C~imes R~ported" 

,0/0, Property ¢rimes, G:h~~ied" , ' ::" ." . 
. , ',.. .. • • .' . 1 ./ •. " . :., 

~ . %. Change in ,Juvenile Yiol.ent Crime Arrests 
, .. (Mur.der, Rape: 'RobQery, Aggravated Assault) 

%"Change'in Fatal Traffic-AccidentS.,--

I~,-

1,--, 
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" . ~ 

3,957/466 ';'. 4;025/500 ',' 4;025/500 .' 4,050/510 
' ._'j , " " .:-- ... I:. -.. ! 

N/A .' ,;" 
,; ,.:N/A ,-" .: 1,000 

:.-':.. .. :_. ,., ... ~ .. :~ .. . ..: ... ~., ,:'::.::--: r 

732 

4.51 

73.62 
~ '~ ... : -': 

,., .' "'. 74'7·:, ",:'~':( . '- ,316>';; ,,( 

3,74 3.72 

67.00 75.03 
',- ' ,' .1',;' •• • ~·c· 

. 0.60' , 'i.··'- :')0 " , : ., 0 .68 ", ; . ' 0.56' ' " 
- ' \. 1 'r. . ~,- '': ... : ... -'' _ !·;- ;·.i - ;_-'[?' 

4.9q-· ',:~i4~5'6 ,; .':;,,' '9.00 " ":: 
" 1~.32.::; ", 1~·90 _ _12~8.o ': f< . ;-

,(9.1%) ~>. ': " ; ,; •• : (10.0%) ... ;~<,: (1.5,8°(o) . 
' 44:3%' ' ,-:' , :'. ; ( 45%;·: · "', '· 45:0% : " . 

5': 50/0 -"" 
11':7%: 

. (7 .. 2%) ~ · . 

3.2% 

." ';,;,: 5:0% " ''' 4".1'% . 
" ' . 12.50/0 ' "~12:5%">""~ 

; ....... ; 2.80/0 <> ': (4.4%) " lG 
• ~ ~""'" '' ' .• ; ! -~ (,.. )- _'- ": : ., : ~ :f, ~ 

705 

3.48 

76.09 

0.53 

10 

4.50 

12.00 

(5.0%) 

47.0% 

3.0% 

13.5% 

(4,0%) 

(3.2%) 

Annual Budget FY ~1997 ,98 ,', " ~, , __ . . . '.; ',. . ..r 
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_I_P_O_L_IC_E __________________ ~I· 
PERFORMANCE MEASURES CONTINUED 

- . w . ~. ~ ." . _ • 

; 

t . · 

Effectiveness Continued: 
% Change in OWl Arrests ' 

% Change in Firearms RE:!C0vered 

i/ "' ! 

% Change in Nuisance Abatement Cases 
Investigated 
% Change in Victims Advocacy Volunteers ,.," 
trained/hours worked ' 
% Change in Clients Served (adult/juvenile) by: :' 
Victims Advocacy Program 
% Change in Line/Formal Complaints 

Patrol Availability Factor' (' ... ' .... 

% Change in Patrol Availapility Factor " , 

" j 

EXPLANATORY INFORMATION 

Actual 
FY95-96 -- .- - . 

. (2.8%) 

(30.7%) 

91 .2% 

(8.0%)/ 
(8.01%) 
(1.25%)/ 
(1 .33%) 

(33.5%)/ 
(35.6%) 

42.7% 
2.1% 

J . 

Revised Budget. Estimated Proposed 

FY96-97 FY 96-97 FY 9t-98 

, · 5:0%' (13.4%) 4.0% 

2.7% (13.0%) , '-' (9.7%) 
: , 

' 4.2% 15,4% ' 6.7% 

1.7%/1.7% ' ~.73%/1.78 2.6o/~io.71% 

(1 .30%)/(7.3%) , :' 1.70%/ (10%)/(10%) 

" (7.3%) " 

(13.2%)/(2.0%) . (13.2%)/ (10%)/(·'0%) 
. (2.0%) 

42.00% 42.0% 42.5% 
2.43% (t :E5~/o), 1.~% 

, 

-., ., .... , 

1 Volunteers in Policing is a new program initiated in mid-FY 96-97; therefore, baseline performance measures are 
not available for current and previous years. 

2 Total No. of minutes to respond to Code-3 call is the combination of: Avg. minute to dispatch code-3call. + Avg. # 
of minutes to arrive at scene of Code-3 call .. ', ' . 

3 Total No. of minutes to respond to regular call is the combination of: Avg. minute to dispatch. regular: calL+Avg. # 
of minutes to arrive at scene of regular call. '. 

..... . 
REDUCTIONS BY KEY RESULT AREA . .. ," 

J ". ' 

! ~-. . ' 

• pUBLIC SAFETY ,$1,358,601 

The Police Department has offered the DARE and PAL programs as reductions because they are ancillary 
prog~ms that will not have a direct impact on patrol availability and criminal investigations. The San Antonio 
Fear Free Environment ' (SAFFE) and other programs in the de'partment will be used to continue reducing 
juvenile crime. As an alternative, other dep~rtments such as Parks and Recreation will be used to help offset 
the loss of these programs. 

The Proposed Budget includes the reduction of half of the DARE (Drug Abuse & Resistance Education) 
program and all of the, Police AthleticL~ague (PAL). These programs are ancillary programs and this 
reduction will not impact patrol availability 'and criminal investigations. Eight of the fifteEmDARE officers will 
continue to work in local schools educating children on the dangers 6f drug abuse and gang involvement 
although at" a reduced rate: The Police Department will offset the impact of this reduction by utilizing SAFFE 

. . " officers whenever possible to assist in meeting the demand for this program. The PAL program consists of 
five uniform personnel organizing various sporting activities for childr~n and young adults. As an alternative, 
other departments such as Parks and Recreation will work with the Police Departme~t .to mitigate the impact 
of this reduction. This reduction will not (esult in the loss of uniform personnel. These positions will be 
reassigned ' to other areas such as Traffic, Downtown Foot and Bike Patrol and other' patrol positions within 
the department. Other reductions incluqing Fiscal Management, Applicant Processing, 'managing vacant 
positions and above programs result in a savings of $1 .36 million for FY98. .. 

City of San Antonio '374 Annual :Budget FY 199('-98 
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POLlC_Y I,SSUESB.Y ~EY BESUL T ~~EA ,. 

• PUBLIC SAFETY 

POLICE CONTRACT 
-:', --,., 

to, .J" .' 

i •. 
_. - ~ "- .... -~ ~ ~, ........ ". 

' .~ . :;~; : .... :,. :'. ~:.'r,;j' !:: ./ ' ~- ~., 

$7,934,687 

,'J. 

On May. 31'; '1995, the City Council approvecLa, ,new' collective, bargaining agreelTlent with the ~an Antonio 
Police Officer's Association. The agreeme;,twas~'effectiveOctober 1: 1994"and,ends September 30, 1998.:, A 
three percent increase in wages for all uniformed officers will be budgeted for the upcoming fiscal year. The 
cost of the new mandated contract in FY 98 is $3,510,000. ;:' .... >~:' \,: },,:,,":'fl "::\ 

tABOR'CONTRACT ,:'.'1 ,~ . ~ - ,~-' -. ",' 
~- .: ..... .' .. 

: -~ ,. - . 
.... .-

; ~;, t I, ~ ~:C',. t: " t . : -,'.~) •• : 1 ;!t • • ~ .-) :' I ,. i l 

Mandated expenditures arising from the collective bargaining with the San Antonio Police Officer's 
Association agreement include additional longevity pay for the increased seniority of: 'police' officerS: 
($417,OOO) . 

..... -
~.>o . "">/~-:~ , " ," -:-:r 't.,' 

PENSION CONTRIBUTION".,> 
" - ~.' . 

• ., .•...•. : ,-1,. .' ~' f" ~ ... -.', .' ,~ " 

The Texas Firfi! and PolicePerision Act requiresithe: City 'to:increase the, contribution to, the ;Fireand :F?olice 
Pension Fund by one-thirdofa percent through the year 2001. The increase is mandated to fund the 
outstanding actuarial liability. The amount included in the Police Department's P-ropbsed',Budgert6r FY:98 'is 
$285,000, 

. :J . .t-, " .... ~ r.-
. ~ .. '; ~:, 

,'; .:~- "'~!,1 

'\:. I{~.~- ~;(r": . i"t~) •. 

: ..... , . ;.:; 

COPS AHEAD .. " .. :,,--' ;~-, '~'''r~ ; .. 

COPS AHEAD is an acronym for Community Oriented Policing Services, Accelerated Hiring, Education and 
Deployment. Over a three year period the grant is providing $3,225,000 to fund salariesarld selected ,fringe" 
benefits for 43 new officers, The total General Fund contribution for FY 98 is $2,412;060 ($1,487,700 base 
plus:,,$941.785"F'(98,contribution).Grantfunds wilt'be exhausted by May, 1998; therefore"the'43 positions~' 
must be transferredtoJhe' GeneraL~urid'atthat ,time, -The FY·98costJot this mandate is' $941, 785. " )' ".' , ; r '~ 

LOCAL LAW ENFORCEMENT BLOCK GRANT 

This ,mandate 'is .the<l.:ocal-Law Enfo~cement BlOck Grant'{LLEBG).funded' bFthe BLireau:6f 'Justice 
Assistance, ,U.S, Department of Justice"ln'-1997 the City received a $1,465,385 grantrequiring a total match, 
oJ$169;265,: '$133,:720 was budgeted in FY 97 and the rellJaining' $35,545'is needed'in FY,98.BJA-plans.to' 
award an additional $1,455,833 in grant money this year to be ~shared bY.,the City and, county> ,Of this! 
amount, the city will receive $507,038 arid the county will receive $948,795. The General Fund grant match 
for this mandate is $197,305. ,::'" "i'",;."i:.\ ,J" ,. J ,', ••• ;; 

MEDICA'LEXAMINER'S CONTRACT. ~ · ' ,It~ · ! .' 

~ '-,' t' -~, . '.~ , 

The Bexar County' contract-will prQvide 'CriminaILaboratory' SerVices-to' .the SAPO for Medical Examiner:! 
Services,rhe,monthlypayment increasesJ>y $15,252Jor:the,firstsix months ,and by $25,252 for the ,second, 
six months. The increase in the,contr'acUs'topar:tially fund,additional.staff:and equipment attheCrime Lab ,to 
ensure quick test result turnaround time and maintain high testing standards, Occasionally forensic testing 
will be outsourced totaling up to 30 cases per year. The yearly cost for testing will be $20,000. The total cost 
of this mandate is $263,024. 

City of Sari ,AntoniO ' ',', ,;::" T'/ Annual BudgetFY, 1997,';98.: ' 
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POLICY ISSUES BY KEY RESULT AREA CONTINUED 

AFIS MAINTENANCE 

First year maintenance for the Automated Fingerprint Identification System (AFIS) was included with the 
contract to. purchase the system. Howe\(er, after. September 30, 1997, the Police Department must pay for 
annual maintenance. The FY98 cost for this mandate is ,$159,570. . 

.. ' ,'...: 

RETROACTIVE FLSA • '-' !".., 

This mandate is designed to make the remainder of a required FLSA payment in the amount of $250,000. 
This amount is based on requirements of a legal settlement with the San Antonio Police Association . 

. ' .... 
EDUCATION PA Y 

Because education pay is a contractual requirement, the addition of new officers causes total education pay 
to increase annually. Based on the history and projected expenditures this year and new requirements,·the. 
increase is 6% ($95,380) for next year. This amount generates a requirement for an additional $22,548 in 
Police and Fire pension contributions as well for a g~nd totaLof $117,928 for the Education Pay mandate .. ' 

".I • ,' . 

ANNEXATION .. RECURRING ~j .' 

Recurring added costs of providing new police officer positions to serve the areas to be annexed under the 
mandated three year annexation plan. The annexation plan calls for 7 new uniform positions in FY 98 at a: 
cost of $312,000. 

ANNEXA TION -ONE TIME - '" - .,' 

One.,.time added costs of providing ,equipment for the 7 new police officer positions to 'serve the areas to'-be. 
annexed under the three year annexation plan. 'The one-time cost of this mandate is $64,688. ' . . 

1[,: -;., 
" '.- ~. -\ -INCREASED COST OF RAPE KITS & VICTIM EXAMS , " 1 '.: ~ • ". 

Article,-447m,. V:T.C.S., requires an investigating'law enforcement agency requesting a medical examination 
necessary for the investigation or prosecution of an alleged episode' of sexual assault to' pay for the costs of 
such an examination. The agencies that currently' perform. such examinations' for the SAPO are increasing~ 
the price of the exams by $142,800 in FY 98. '~.' .. -, 

"', 

VISION 2001 FIVE YEAR STRA TEGIC PLAN SECOND YEAR , ... - " 

Vision 2001 represents the Police Department's vision for the future. Vision 2001 sets forth a comprehensive 
and detailed look at the goals and methodology that the San Antonio Police Department intends to utilize as it 
enters the Twenty-first Century. InFY97; the Police -Department received a Local law Enforcement Block 
Grant 'for-$1.4 million to fund various one-time programs of the Vision 2001, plan. In' FY 98, the department 
expects to receive an additional Local Law Enforcement Block ~rant for $507,038. 

. . " ~ -.; 
: ,~ " . '-
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POLICY ISSUES BYKEY'RESOL T AREA CONTINUED .~ , 
"". ~ .. ~ 

Civilianization: This prog~am Improv.ement will continue to identify opportunitiesfor'innovative management 
'"racticeswhich maxi~ize th~ number 9f poJice officersperforniing:.pOliceduties ·while replacing positions' riot 
requiring a certifiedpolicf3 .offjce{ • .wittlcapable . non-:swom employees. Thro.ugh 'this program, ·31' detective 

'positi9ns will . be civilianized,; allowjng ttlepersonr)et to . be· reassigned to . other areas. Seven· non-swom 
positions were·added J!'lP1'97. ,.In FY:o-9.8,3he ; six month proposed : cost-for funding seven Evidence 
Technicians totals $110,241. The full year personnel cost in FY 99 is $212,361. . 
; . . : : .... ' : :._.,, ~ , ... ... ,~ _ ... :<:> ', ' ': ":: ...,"' _.; :' : .. ... ~ .. . , _. " ,""-f .... ... . : . ' '. • . /~~ ~ • . ,: :>~ ~.~'.\:;~ :' 1.;. : .~~ . · . ~~. ~ .: ' ~<:" . -• .' . • 

Street Crimes ArrestTeam (SCAT): · This Improvement continues the Street 'Crimes Artest,'!eam (SCAT) 
enh.ancements 'whi~h direct proac;:tiveenforcement a.ctivities against violent youth gangs for a Second year:' A 
dfspatcher scheduled for FY 1997 . W~s d.elayed to FY '1998: The Serg'eantposition was :added in January of 
1996. The Local Law Enforcement Block Grant funded 2 unmarked vehicles in the Vision 2001 Plan, April 
19~6. This will . result in less',down time for .training. forthisimprove'merit,the FY.98 proposed',6:mbntliscost 
for one Dispatcher I is $20,444" J,h~ 1411 yeaf:~~f'!n_el costin'Rt' 99:is $18;553 . . . .5'. .:: ", '. ,. ; '. 

• .. • >-'. '- " , ~ • ,, ' .; , • J . ;'. ' . 

. -: " .. __ ~ :. _ ' .; ' ~.: I .--~ .:, ,:> ~~ "_ ,,, : . . - ... , • ~. , ;, . ". J 

Night CID: . . The ex~nsion of.the Nigh~ :CID .Unit ;will initiatepersonnel .strategies designed to' Emhahce the' 
departinent'~ respOnse to felony .crimes Qunng tl)e evening hours. One~Lieutenant' position isfunded ,for"12 
months through Jhi~, i~PIO¥.e,m.ent,fora t9~1. pn.:>Q(aI1). ~stforFY 98 oL$93,674 .. TheFY ·99 full' year cost is, 
$93,016. . ., ... . . .' . . ~, t : . ... ~ " . ' . r·;· : · ;' i ".-:. ;1~ · .; : ~ . " .~ '.! .. ' .. ' . . , .. : 'f '; ', . 

Traffic Reorganization: '. This prog.r~m Improvfjment enhances Driving:While.lntoxicated :eriforcement efforts: 
by adding a' third Traffic. Shift. The ,·third ~hi~ will be· es~blished by. altering the ,hourS of the ·current ·two shifts 
~rd inCludes ~e .. D~, ynit in the additional snift. ·OneL.ieutenant,·:and ~ight .officerswill be·added. Theshift~s ~ 
mission will. be to tatgetJatal and . injury .accidentlo~~ions anc:Uncrease. OWl' enforcement. The proposed FY';j 
98 ,six·.month funding totals $321,2.02. The: Local Law .Enf6reementBlock Grant will pUrchase $50,000 of 
patrpi' vehicl~ vide~. camera~ .. Th~ t(·:99 .fI.I!!:y'earpers.onnel .Cost is $606, UE), :" ,' ).. . ", " . .' ". :.' . :'. . . 

' . , " -.~ 11 ' ; . .. ..- ~ .. . ~ ) . . ~" .. : ; ~ .. ~ ' . , . ' ~ .. ., .... ;~ -:::-,/ . ~ ;. ;-. ~, ' ~. , :' . . : .. ~ .. ; ' _\, ~ . • , .~. :' . ~t. 

Helicopter Unit: The Helicopter '. program Improvement enhances detection of criminal activities and 
apprehen~ion of crir:ninal .sl,Jspects through. the plann~ ,acquisition of; modem .equipment· to replaee.·agingor.; 
obsol~te aircraft. In additlQn,' !Limproves the U!1its~ response : in ' all-areas of public safety while increasing " 
overall Department ~ffectiven,~~,s ; ,an,d :offi.c::er and'.ci~Emsafety. : Ihis'program change is for rnaintenance-and·) 
repair as programmed 'in Vision for Year two. The cost of this improvement in FY 98 is $25,000. 

Targeted' suppiem~ntal Pat~oi: . ihe' ~'uPPI~~e,~ta; p~troi pr~gra~" :~~~uce~'1h~' -r~sPt;n~~ '~i~e 'arid increa~~~. ~ 
the Patrol AVClil~bility . Fa~~Qr.by the utilizatio.n()f 25.;experiencedpatrolofficerson"an 'overtime ' basis:: 'Iris ) 
more cost effective to pl~_~ .experielJced officeI'!? on ·tt)estreets .inan overtime status rather than to hire' and ' 
train additional officers: - In or~erto place more patrol officers on the street during selected'time periods, the{! 
Department will utilize an overtime directed patrol initiative. This program Improvement will enhance 
problem-solving policing effqrts ; aQdincr~~~e. t~e num~r ~of. 'patrols ' in' neighborhoods.as well. as the Patrol" . 
Availa~ility Factor. Th~ Lo~l. Law"E~for~ment ~'9C,!(·;Grant.will: purchase 12' vehicles for. $373,800',.,' Ttie '­
tOtalcostofthis -improvem~ntf~rFY9~:i~ ,$184,~59 ; · ·, . '. " .... , '. ~." . < ',; ,~ " . . .. . , . :: ' , ' . ~:::, 

.' - ,. 
~ .. , .. ~ .:. ' , ' . . . .. -;\. , . . " i ; / : : , •. ;.~' ~ ," .~ . .,... ' ; ~ . . .... : ;:' • • ,~ .J~ ~ • • , ' , . ,~ """. ':.: " •• , .' ~ : • • >'_~. 1. '. ~ . -... . 

Traffic Investigations Unit: This program Improvement addresses administrative requirements of the Traffic 
Investigations Detail. The improvement increases unit staffing to allow the unit detectives to devote their day 
duty to investigating hit and run aCcidents 'and handling the processing of evading arrest, OWl, and other 
traffic-related cases. The increased staff will ensure the presentation of criminal cases to the District Attorney 
within the required time limitations: The proposed six month funding for one Data Entry Clerk I is $9,124. 
The FY 99 full year cost is $18,671. 

. City of ~a!1 AIJtol1.!O . ""; " (". " 
' - .. ' - ' ' .. ", . 
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POLICY ISSUES BY KEY RESULT AREA CONTINUED-

Photography Enhancements: : This program Improvement will improve crime- scene photography, by 
implementing an Automated Mug Photography System that allows photographic image input from several 
locations simultaneously. This program enhancement will also provide a central storage and retrieval system 
for all photographs. Eighteen new professional cameras were purchased in FY 97. This is the last year for 
this enhancement per Vision 2001 Plan. The cost of this improvement for FY 98 is $521,OOO~ : 

Downtown Foot and Bike Expansion: This program Improvement requires the addition of two patrol officers 
and one civilian position (Mechanic II) as per Vision 2001. The addition olthe Mechanic II allows the Police 
Department to reduce their maintenance contract by $12,000. The FY 98 proposed net cost for 2 police 
offjcer:s and 1 mechanic II is $66,298. TheFY 99 full year cost is $148,168. . ' 

Substation Bikes: .. The ; purpose of this Improvement - is to improve police visibility· and enhance the safety 
and security of the substation service areas, ltheir residents and visitors through the expanded efforts of the 
Bicycle Patrol concept. Each substation would eventually be equipped with 7 bicycles the first year of 
operation. The bicycles will be purchased with donations and grants; however, maintenance and carrierS 
must be funded. This program has proven the viability of using bicycles in the larger communitY outside the 
downtown area. Bicycle patrols have become a successful component of the-community policing initiative. 
The FY 98 cost for this program improvement is $3,900. 

Citizen Police Academy: ~ !Presentlythe CitiZen Police Academy (CPA)'is coordinated by one person. With , 
the increased ·number 'of -classes,an Administrative Aide is needed to track appli~nts and coordinate 
instructors. The Volunteers in Policing Program also began this year. The proposed administrative aide 
position will assist both programs ' in administrative duties. Funding of · the CPA will improve citizen 
und~rstanding and support of the department. . The · 11~week CPA experience informs citizens about the 
structure and functions of the department .and its various divisions. The proposed 6 months cost for one 
Administrative Aide position in FY 98 is $12,549 for this Improvement. The FY 99 full year cost is $24,270. 

Victims AdVOcacy: This program improvement requests one Administrative Aide' for FY 1998 for six' months .. 
to assist and involve community volunteers in providing prompt- crisis intervention services to victims' of 
domestic violence. This improvement will cost $11,321 in FY 98 . . The FY 99 full year cost is<$23,065. 

'J " 

Recruiting and Applicant Processing: The recruiting efforts of the SAPO are aim~d at reflecting the city's , 
ethnic diversity in the Police Department by the year 2001 to the highest possible degree without 
compromising civiLservice hiring standards. The requested ·$6,000 for this Improvement in FY 98 will be 
used for recruitment and travel. If approved, four computers will be purchased by the Local Law EnforCement 
Block Grant for $17,510. . 

Intermediat~ Weapons: This program'lmprovement will provide Police Officers with the-latest technology 
and training available to deal with violent individuals during situations that have the potential of resulting in 
death or serious injury. The funds will be used to purchase tools, 'apparatus and accessories such as pepper ' 
spray for officers and MR-35 Punch Guns for special units. The FY 98 cost for this improyement is $50.,789. 

. . ( ~ ; 

. '; 

,. ,1 • _ . , 

- . ' .... ~ 
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POLICY ISSUES BY KEY RESULT AREA CONTINUED ' 
-" ;'. , '. ' ,.i .; .' ." '~" ; : , .:_ 

Mobile Substatioii-Maintenanc'e"Pro'gram':" This 'p'rogran1--lmprovement will provide for the maiht~na'ri6~a~d .'" 
~operation, of ,· two , new .Mobile ,·Substations,· purchased "in ·py .. ··1996-t99r-'·Tne vehiqle :-was .a· s-cti~duled ' . 
purchase item under the first year of Vision 2001. The FY .. 98 cost is, $25,000. , . " . ". ; . : . ' . . ' ,:. " 

',., (0. ',';"1; - ' : ' ; ,';~.':" '.'>"'-' .;;, ' ,, ~ ' , ': .. _ ' ~ " :'. ' ~ . .J.'; :. ';:'. "' :. ; ' :, ,".;~' .. . ' .. . : .... ' ... , :.'/ . ' ;.' . "J. , ' :":,.' . ...... , 
·~Maintenance fo.r ·SWAT vetiibl~: · ,· t~is.program. lmprOveni,entprovides foithe ~~int~nanceand. operation of'.,, '. 
'Special Operations Vehicle, . purchased in FY 1996-199i · . .The :vehicle was a s.cheduled.pufchase item,under' " " ~ 
:the~ first yearofVi'sion . 2001'.r' ·Thi~· improvement in 'P(' 98 'is 'a cost of $ f.o; 006. "", .. ' 'J'.;'; ~ . ~ . ,t " ., .. : .,.J ,':'": 

" . ", . .. .... .. .. , '. 
, " ~ ' . . :'." . . 

- ' "- - ..., ~ '.. ;" . , 

';_ .. - .-.- .... ---_. _ .• __ .-.. , ." ., .. ... , .. ' : , - ACTUAL ' -R~ISED BUDGeT ~'~ .- ~'ESTIMATED : _· ~·· PRbPOSED: - ~.~ :':'. , 
~ .-_ .. -.......... - " .• ,--... ---, ~ ... . . . "FY 1995~96 " " - .. -Fv 1996-97 '" fY1~~6.,,:~'7 ., :~y, FY:199l~98 ,;,," J! 

- .• -'.· "0" ._.~ . _ 

PER~ON;( :~E~~;CE~;-';~~~: ::' :~:; ! ~.:~:~$1 ~6,067,2~2 
CONTRACTUAl~SERVicES'~:-' . -::' " 16'124'058 

COMM9~rt~ES :'.':.<;( ': \~.:. !;: .~~:597:514 
OTHER EXPENDITURES ., ;..: . J. '~2,475,970 
CAPITAL OUTLAY"" .~' .. ::0:< ';;.;'" . ':",« ;;'906;5Sf'" ,.". 

TOTAL EXPENDITURES . $149,171,316 
- ~ ... - # .-~ . . - .- , .... ~ '- . .. .... --.-- ... '~ , .~ 

AUTHORIZED POSltION~ .:· ' . ';:'. ::' ~ "" ,,: ' 2,588 
• '1 J 

FULL-TIME EQUIVALENrS J. ;~'.:' -- .... .. ·:--::. "~;3~1".41 
J ..... 

' "" . ., 
.. '. r" 

.; . LC . .'> 

.... \ . 7 1 ..... 

0- , : . .. , ' 

• "_1 .~ 

.r i • ' J •• --... . -.. " ' , " ~ . 

. l. ~ ... - .. -.. -, .. .. 

( .. . .. . , . ', . ' f.' 

;""': ',.! ~ '. " 

.: ,- .'. 

. ~ ". 
. :. _ .. .. : . .... ~.~ ....... " 

. ; "t . ' . '" 
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$138,824,780 $138,482,927 $147,427,666 
16,472,084 . .. :.,:.,:16;358;176, .. f '18,066,282 ;';: ;' : 
4,136;362 '~ ·1..3,756 ;969 1 ' 3;963;534 .' , 
2,503,990 . 2,503,990 • .. . ': . . _2,678;020 .. ~;,: .. 

" ~' <' . ~ ·¥38.~03 ' ...... " ~' . 4~6,382 ,~ 628,438 ' :.- ;' 

$162,475,819 $161,600,444 $172,763,940 " 

. ~ 
. ' .-

2,662 
2,504.20 

2,662 
2,504.20 

',. ~--. -,," ...... .. -.- , ... ,- ... -.>. - - ~-

... . · ... _ro'~ _ ~·· .. ~ "" .,' ~' Y. ·" . '-": 

2,728 
2,575~83 :':: " 

'(-- : , . 
. . ' ' .~ · ... ·!:·i 

.. ' .,' .. 

y. ; , . ~ 

- ' , ,.:: : :;/: 

' . ... ! ~: .. ~ ... ~ ~: . ~.J:. "; ~' 
. " . ") 'I 
- ~ , . 

. " . -: .. ~ .. 

. ... .1 '\ 

". ": ". "',~ : <~ , i 

;' F, .:'~ .' ... ~ ! '~ . • 
. .ot ....... . O;" •• • _,4 

" ': ~ . 
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I POLICE 

ACTIVITY NO. 
DIVISION 
PROGRAM 

17·10-25 , .,. . . , .- :: . 
INVESTIGA TIONS DIVISION 
J~EGIONALAUTO CRIMES,TEAM (ReACT) 

.' 
PROGRAM DESCRIPTION ," " " 
The Regional Auto Crimes Team is a multi-jurisdictional, multi-agEmcy effort that will allow:authorlties to focus all 
their resources into the fight against auto theft and other vehicle related crimes, It will ,eliminate thepro~lem~of 
redundancy and increase tlie:cooperative efforts required t~HeduCe the rate ,of auto 'crimes. 'With an emphasis on 
proactive efforts and conductingsalvage 'inspections, this unit will work to eliminate the market for ,stolen vehicles 
and stolen vehicles parts. ,'. ' ' .' ' .,; ' , : . ' 

Program Dates: 09197 - 08/98 
Current Authorization: $1,508,813 ' 

,--
City Council Priority: 

FUNDING SOURCES AND AMOUNTS 

' ... 
State "'Automobile Theft Prevention AuthOrity .. ,'\",,' 
City - General Fund Cas,h Contribution 
Other - In-Kind Contributions 
Total ---
FINANCIAL 

" . ~. 

,. 
Personnel 
Contractual 
Commodities 
Capital Outlay 
In-Kind 
Subgranting 
Total 

PERFORMANCE MEASURES 

Input: 
No. of Sworn Personnel 
No. of Non-Sworn Personnel 
No. of Man-hOUrs per position (2080) 
Output: 
No, of cases & investigations 
Value of recovered vehicles 
Efficiency: ! 
Avg. no. of cases & investigations per officer 
Value of Recovered Vehicles per Officer 
Effectiveness: 

. '~. ::' ~ . 
" :i 

.. .. :' 

~? " 

% Reduction in Auto Theft Rate from Prior Year 

EXPLANATORY INFORMATION 

.. 
1 Curreht Authorized FTEs: 16 
I" Grant Number 26-TBA 

Public Safety 
~ 

'. r .• ~ 
'., 

Actual 
95·96 

1,'122,000 
182,325 
309,385 

$1,613,710 

Actual 
95-96 

$1,039,469 
215,987 

6,173 

42,696 
309,385 

$1,613,710 

Actual 
95-96 

14 
2 

33,280 

1,360 
$3,330,000 

$97 
$237,850 

(15%) 

Authorized ' 
96:-97 , 

948,776 
260,000 
299,037 

$1,507,813 

Authorized 
96-97 ' 

$953,13,1, 
250,252 

5,393 

299,037 
$1,507,813 

Estimated 
96-97 

14 
2 

33,280 

1,360 
$3,330,000 

$97 
$237,850 

4% 

. 
. - '" . --, 

Proposed 
97':98 

1,225,000 
308,477 

1;523,755 
$3,057,232 

.Proposed 
97·98 

$995,796 
530,030 

7,650 

1,523,756 
$3,057,232 

Proposed 
97-98 

14 
2 

66,560 

2,040 
$5,000,000 

$97 
$357,000 

2% 

The increase in the proposed budget for 97/98 is due to Auto Theft being combined with STRIP. In FY 97/98 STRIP will be 
called ReACT (Regional Auto Crimes Team). 

, r 
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ACTIVITY HO. 
DIVISION 

17-10-35, 17-10-36 :, ; -:: . . j '" ---'; ' 

OFFICE OF THE CHIEF 

. j : . ~ . ' ', c', , ", t " . ; ~ . 

. Pl~.OGRAM . <. .: . .. , . COPS AHEAD GRANT 

PROGRAM DESCRIPTION " . . i.' ;':, 

COPS "HEAD is al1: acronym for Community Oriented Policing Services Accelerated: Hiring;'Educalion ' ari'(j ".: 
Deployment. Grants authorized under this program are part of the 1994 Cri~e BiII 's ' iriitiati~e" to"place 100,000' '.' , 
police officers on the streets of the nation's cities~ The 43:new officers hired by this' grant-replaced veteran officers . 
selected to enhance the communitypolic'ing initiative begun with Project SAFFE, In 1998 the 43 positi~nsr.everqo . , 
the General Fund, Acti~i~ :NO. 17-06-17:when grant funds are exhausted. " ~. ' . , .. "" . > " ,>.' .... : ~ ; :~~~ 

f-P-='~~ra~m~D:;..a~t.;;..eS~:....;4~/9;.;5_--=319~B~~::--~ ______ +--=lC~u;.;.rre~n~t~A;.;;;U~th;.;;;o~riz=-::e~d~F~T.~E;:;.s,:,":: 4~3-:--:"",,~~' _: '~"'-.' ----,-~"i . ' ., 
Current Authorization: $3, 225, OQO ' ~.) I Grant Number2&.020B016 · , . ' / .Le. · ' 

City Council Priority:-,: . : . r ~( ,' Public Safety : .. - " ,;' .;,· r " 
- . .' 1 

,'" . .. . r ~'t' ~ . .. " ... 

FUNDING SOURCES AND AMOUNTS 

; ' ,'L 

Federal~Department of JustiCe, COP SeiVibe Office 
City - General Fund contribution . . ' .. 
Total 

FINANCIAL. ,' .. 

'\ .. ' 
, " :' ~ Personnel ' .,. 

Contract~al 
Commodities 
Other E>cpenditures . ,; 'j ' , . ~ 

.. , ..... 

, ...... 

... · ·· · l . ..: , r " -
. __ J ' ~_ .', • 

..------:~---=-r---:-~--:~~~-=--.......... .;.;... -:-;". . . , 
Actual . . Authoriz,d :. proposed. 
.95-96" ' :, . ::': : 96~97 ' 97~98 

L-_~~~+~~~~~.;...;.;...--:::=~=-=--, ,,/ ' 
$986,735' :', ', '~ $1,402,665 ' . $835,600 .,;, 

;"' , " 999,130'" 1,487,700 ',.: ' 1,487,700 ' " 

$1,985,865 ' .. $2,890,365 2,323,300 . . . .. 

Actual . Authorize.d 
95-96 96-9.7 

$1 ,375,105; " " . $2,449,540 
62,975 ~,, ; · ~ . . , ';256,155 

. :;:~n , .; i · · 79,8~5,~:~· . ~·; :·: ~ 1'84;~io . 

I , . • ' f . ", ~ ,~ ', ' • ~. _ '; ':\ 

' ,' r .... . , ' , _ _ , 

. :.P,roposed . ; :' . ,. 
· ,97 .. 98 , ' ': 

. $1 ,882,475 :. ' ,,; 
." .258,455 . ,, ;, ;,:' 

. . ,1..82,37.0 - .() 

. . "\ " 

Capital Outlay " , ".' .~ 467,890 . . " .' j ' . , ' ' - ii'" ?<.) 
-:T=-o~ta-:I--:'''':'''' ' ~' ' ............. --......:-. ,.--. .. . ~---.,-;" . ,....;. '----------=$~1,~9~85~,8~6:'=5.......;..~$2~,~89~0~,3~6"='5-. . ~$~2,"='3~23::-,3~0~0, .: ~7 ; .. ;' ~ 

PERFO~'MANCE MEASURES 
" , 

• • ' .-, , , " I , ' " 

• • '., "-', .. ~ ., t • 

Input: 
No. of officers. ' .. , " 
No. of man;hours per officer' (2,080) : . 
No. of Violent Crimes Reported (Murder, Rape, Robbery, 
Aggravated Assault) 
No. of Property Crimes Reported (Burglary, Theft, Vehicle 
Theft) . 

381 

. . " , . . ~ : ~~ .' -.~. . 

• ;' of'. ft '; '-.: .~. '. '. '. ' , : : .' 

, . :: Actual " , ~ ' Estimated 
" ~ ! ~, ' ,, 9,,5~96 . . . · 96~97· . 

43 
89,440 

4,928 

80,418 

43, ' " 
. . , ": ': '89,440 

4,149 

83,698 

. , . _· -' . • :i • • , I ', __ "' 

.; , ·43 .: ,< <" I 
. 89;440,;:' . . 

3,940 

86,210 



I POLICE 

PERFORMANCE MEASURES CONTINUED 

Output: "" ', ' 
No. of Violent· Crimes Cleared ,. ,.-

No. of Property Crimes Cle~red .. 
No. of Juvenile Violent Crime Arrests (Murder, Rape"Robbery, 
Aggravated Assault) , 
No. of Fatal Traffic Accidents 
No. of OWl Arrests 
No. of Firearms Recoveree " ' 
No. 'of Nuisance Abatement Cases investigated . 
No. of Victims Advocacy Volunteers trainedlhours worked 
Clients served (adult/juvenile) by Victims Advocacy Prog. ' 

Efficiency: 
Avg: Violent Crime per 1.000 population . 
Avg. Property Crime per 1,000 population . 
Avg. Juvenil~ Violent Crime Arrests per 1,000 population 

'. 

Effectiveness: 
Avg. Response time on All Calls 
Avg. Response time on Emergency Calls ~ 
% change in Violent Crimes Reported ' . 
% Violent Crimes Cleared . .. " 
% change in Pr()perty Crimes Reported 
% change in Property Cri'mes Cleared 
% change in Juvenile Violent Crimes Arrests (Murder, Rape, 
Robbery, Aggravated Assault) 
% change in .Fatal Traffic ACGidents . 
% change in C?W1 arrests 
% change in Firearms Recovered 
% change in Nuisance Abatement Cases inv~stiga~ed 
% change in Victims Advocacy Volunteers trained/hours worked 
% change in Clients served (~,dultljuvenUe) by ~ict!ms 
Advocacy Program ' 
Patrol Availability factor 
% change in Patrol AvaUability Factor 

City of San Anton,io . ' 
I ,. . . 

382 

Actual 
95-96 

2;181 
9,442 

654 

129 
3,887 
1,288 

65 
', .' 115/5,561 
- " 3~975/4,466 

4.51% 
73.62% 

0.60°A, 

12.32 
4.9 

-9.1% 
44.30% 

5.50% 
11 .70% 

7.2% 

·3.2% 
-2.8%" 

N/A 
NIA 
N/A 
N/A 

42.7% 
2.11% 

: ~ 

" 
" 

Estimated Proposed 
96-97 97-98 

'I 

1 ,868 ~ 1,852 
10,426 1·1,630 

625 " 600 

124 120 
3,365 , 3,500 
1,140 1,050 ' 

75 . . "80 
117/5,660 120/5,700 . 
4,025i500 4,050/510 

3.72% 3.48% 
75.03% .-76.09% 

0.56% ~0;5~% 

12.80 12.00 , 
5.0 j 4.5 

15.8% 5.0% 
45.00% 47.0% ' 

4 .1% 3.0% 
12.5% 13.5% 
4.4% 4.0% ' 

, . ,i 

, , 

-3.9% -3.2% 
-3.9% 4.0% 

-11.5% , -7.9% .... ... 
c , 15.4% " 

. 
6.7% 

1.7%/1.7% 2.6%/0.71% 
1.7%n.3% 0.6%/2.0% 

42.00% 42 :50o/~ 
: .. 1~6% ," , 1'.2% 
. " 

I. , , 

. 
" 
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ACTIVITY NO. 
DIVISION 
PROGRAM 

17.;.10-4,7 
, < ' 

OFFICE OF THE CHIEF \, ', ',:: ',: .,' 
LOCAL"'LAW ENFORCEMENT BLOCK GRANT:" ,<";' ,;, " 

. ~' ,," . . ~ -. .., . :." ~,-<~ ~ . 
- - . - - ~ . , ... .. . ....... - ':. .~- .... . - • . '-: ~. ':;:;, . " • . ," - , " .' ~, ..... .,":' ~.... • .... -~ .... -.. ,' ' ... '.~~-• . ' . ", I -, ' •• :~: i 

PROGRAM DESCRIPTION ' :" , ' .' . _ " " "'\ -,' , ', . . ' _" , .' ~ ' " .;" 
The"Omnibus FY ' 1996' f\Pp~~priation's;' ACt)lufhoriZe~the~·By'~ea(ot. JusticeA~s.istance,; 'U,S:,' Dep~rtmen(of : ,', 
Justice, to ~rriake ,funds' available'to units of IbCal ':govemment 'un;der-the Local ,Law Block Grant'(LLEBG), program" ",~" 
San Antonio will ' reCeive '$1",455,833 from tti'ifproQr:am foCFY97-98', ,F:unds must ~ sp~"fwit~in~o years 0( , . 
receip(' anda~" minimurri match"ot' 1'0% i~ required:" This ; granfwill fund 'equipmentini~ia~vesin, the Poli~ , ;. :~ 
Departnient'sVision 2001 '· Plaf'!. :~; '1,1 addition,· bylnterlOdll 'Agreement the CitY is J!=!quir~d to Pl:iY Bexa~ C~unty '.' .. 
38% of the sum' ofiasfyea~s'gfaritphJS' thls ;year's' grant:'" /.; ";'J, , ,. "" ".- " " ,~' " . ,', , ';'; ,', ' , . : • ~::, 

Program Dates: 10197 - 9199 . . ., '-., I ·Current Authorized FTEs: 0 
Current Authorization:, $1,455,833 :. ' " 
City Council Priority: ,. .. ,. . ' , ' .- :: ': ,,' : 

~ f· '~· · ~ · ·' ..... --' ... ~', 

FUNDING SOURCES AND AMOUNTS 
.~- - . . ... ~ .... ,' .. ~- .. - . ,- .. . .. ~ . ..,.. .. '.-

, l ', ",: ~. :,' ,' :- ."' -,- ! "'~ " :~ -".~ ::"';. :.) . _, • t , .... .. ,: . . ~.~. 
Fedenil~Bureauof ju·~tlceAssistande· ,, ' ;~' . 

" A .,.r, . 
City - General Fund Cash Contribution ; " " 
Total ", " , , .~ , _, . 

; ... ', ' ) , 

FINANCIAL 

: .... . ' ,., 
. ~ 

. ' . . , ~. ' fGrant Number-26-TBA . 
. ..:. , " . Public Safety " '. ' . 

-, " .. .. 
" . , .. - -' . . ... - "# 

:· ·. ·r· ' . . ... ... _, ..... ......... -. ..;. . ~' . : 

Actual' 
95·96 

.. , ~ ' .'. , Nt", . 
. .. '~. '. ', N/A" 

Authorized 
, 96-97 

Proposed 
97·98 

;' .-. . ': , ,,~c$1,,~~~:~~~ ,~,<: 
$1,617,594 ' '; 

. ,,. .... . ~ . .... ~ .. -";", .. ,- -- " .. ~. " . -

,.......----,,....----,-.----,,.-..,,-,....--:-T-~-.--""':'_I. : , , ., 
Actual Authorized Proposed 
95,.96 96-97 97·98 

Personnel:. ~ ',. _. "' . , .... /:..: .... . ' _' .' .. ... ' . . . ... ,.-.. . ,,', 
Contractual ' " ; 

, ') 

Commodities' 
Other' Expenditures -
Capital qutl,ay 

" 

. , )' , 

, F ' 
' . ."V: 

... , 

'. J': 

, ' 
.. ~ -. 

.. ' .. . ~. 

, .' - -.' . . 

.• . -~ • . ' . .a. 
- ~ . , -. ., 

" . ,', '_.' 

• • _ • • ~ • _" _ _ _ ' " '" .'0. _-. .. '. " _ •.•.• " ... - ' 1,617,593" -,; .. , 
, .. -, ·$0 $0 · . $1;617,593 ' : ' 

-- . "!" '. , .. " ':i ; . ...-- . ' 

.... '''.~'' 

. '- : .. 

383 ' . Annual Budget FY 1997':98 .;; ,. 



I POLICE 

ACTIVITY NO. 
DIVISION 
PROGRAM 

17 .. 10-34 ' 
, INVESTIGA TIONS DIVISION 

GRAASP. 

PROGRAM DESCRIPTION:- '. 
This program funded by a $500,000 grant from the Office of Juvenile Justice and Delinquency Prevention " 
(OJJDP), U.S. Department of Justice, is designed to address the gang problem in San Antonio. Goals of the 
grant are (1) to establish a community-based task 'force to develop a comprehensive, collaborative , gang -_ 
prevention, intervention, and suppression program and (2) to collaboratively develop strategies to minimjze gang 
activity and violent crimes. This i~ the second year . of , th~ , program. The second year is a one year grant 
renewable for one additional year. Four civilian positions are include,d, and it funds 20% of the salary of the Youth 
Crime Unit Commander. ' - - " ' 

Program Dates: 08/01197 - 03131198 Current Authorized FTEs:4 
Current Authorization: $500,000 'Grant Number 26-028029 
City Council Priority: Public Safety 

FUNDING SOURCES AND AMOUNTS 

Federal - Dept. of Justice, Otc. Of Juve.nile Justice & 
Delinquency Prevention ' 
Total 

FINANCIAL 

Personnel 
Contractual 
Commodities 
Other Expenditures 
Capital Outlay 
Total 

PERFORMANCE MEASURES 

Input: 
No. of staff positions 
No. of Man-Hours 
Output: 
No. of community-based agencies collaborating 
No. of known or potential gang members screened for inclusion 
in program 
Efficiency: 
No. of known or potential gang members placed in program 
No. of individuals completing program 
Effectiveness: 
% of individuals placed in program 

City of San Antonio , 384 ., ': 

Actual I 
95-96 _ 

$200,000 

S200,000 

Actual 
95-96 

$78,239 
83,854 
10,728 
5,565 

21,614 
S200,000 

Actual 
95-96 

2 
4,160 

11 
0 

0 
0 

0 

Authorized I 
96-97 

, ~SO 

Authorized 
96-97 

$-

" 

SO - '. 

Estimated 
96-97 

; 

Proposed I 
' 97-98 , 
, $500,000 

S500,000 

Proposed 
9.7-98 

$170,695 
280,851 
· 28,120 ,-

' .~ , .. 
20,334 

' S500,000, 

Proposed 
97-98 

4 
8,320 

11 
100 

100 
100 

100% 
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EXPLANATORY INFORMATION ~ , '. " .!,' ." :. 

Note 1 - The originarfunain9:period(4/95~5/96)was'extended to March 31, 1997. The request for refunding'lias 
been accepted, approved, and the grant acc.epted, to rulJ.through the P..erio~. ot~prilJ ,.U~9} through MarCh 31,.. .• 1998 .. ' •.. , ... , '> . _ . . ....... ~- ••• ". >, ••••.• ,-.~ ."'" ~. . • . . • . •••• :., •• ; • ..", • -'. '.' . 

. "Jt "-",,, ~',l .- -.d:';, ',". "," . 1'~\ .1 '":: .•. ,~'14._. :.<.-,.":.... .'<~ . (! .-::. , ~. 

Note2- Be~useof prograin ~hanges directedby;t~e program'manager oat OJJDP, actual screehing 'Of potential 
participa.nts ha~ been postponed ,until. Year 2. Adetailed needs assessmEmt'ofthe'targetarea·has been directed' . - : 
and is underway. . .j .••. , ".' L.· N · . , ... ).> .. t.~,· .~ .. ,. • ". :':.c. '1: ',: ::.! 

. t_ I . , 

", 
.. J~ 

._ . _ .. 1 ,,-,_4' ". , 
, . . ) ,.;. 

" -. , -r ;, 

.: -: .... ~ ... : -'.'" ... ~. ',:..~ ': .. ;: ~ 

. ~ " 

, I." 

\ - ..... 
C·\, ".~ . -:.' 'f 

: '. ~. 

" ,-; .. "; 
..' I ... :.- ...... ' . , . .1 

City of~~n· Anto{,!io . _ .. __ .: . ,~ 

' .... - .. :, . 

'S 

.~.';""'-

<,' •... :, . , 

~ ,"'. ,.; ... 
.' ."., ~ ... ' .... 

• ·,.d, 

. \ .. , .\.. 

.: ~ 

, '. 
., .. :.. ... (0-

........ """' ...... ~... . " ~ 

385 

-, ":' ....... 

- - ,. 
.' .... : 

.... ' ..... . ~. . 
f ~ • " ; I ~"1;" • , ~ ; ( 

~ ',,- . - _ ... 

'- ~. . ' 
~ -. 

_.. .< '" ~" -

,... ~.'_"'-' . .,.._ ••• _ . .......... , ....... ,.. • >I -""_ 

:, ", "" ,~ 
) 'or ,~ ~ 

.j 

'. ':' ~ ~. "?:)\ .~,:;. ~o_~"';' '. ' 

'. i"" ~j.. ' ,,':' 

~'" J_ ~ ... '.; ,',r;,- ......... ("~. 

~ '.' 1", .. ;' i ... y~,- '~~-"i;~ ; ~;;,,:.j ,',' :>, , r . ' J 

.. ' .. 
1-' •• ' " ( 



I POLICE 

ACTIVITY NO; 
DIVISION 
PROGRAM 

PROGRAM DESCRIPTION 

17.10;.30 r ,. ~ •. ~­

INVESTIGA TIONS DIVISION 
. (HIDTA) SAN'I4NTONIO MULTI·PARTNERSHIP 

The HIDTA grant is designed to enhance the Police Department's narcotics enforcement efforts by allowing the 
unit task . force concept to target narcotics organizations. This grant targets both organizational and financial 
aspects of the narcotics organizations by focusing . on .middle ·to upper level traffickers and on the money : . 
laundering and assets obtained with proceeds from the sale of narcotics. 

Program Dates: 1198 ·12198 J Current Authorized FTlEs: 13 
Current Authorization: $1,031,085 
City Council Priority: 

FUNDING SOURCES AND AMOUNTS 

I Grant Number 26-TBA 
Public Safety 

Actual 
95·96 

Federal· Office of National Drug Control Policy (ONDCP) $523,736 
Total 

FINANCIAL 

Personnel 
Contractual 
Commodities 
Capital Outlay 
Total 

PERFORMANCE MEASURES 

Input: 
No. of Sworn Personnel 
No. of Non-Sworn Personnel 
Total no. of Man-hours 
Output: 
Dollar value of Assets/Holding Seized 
Efficiency: 
Avg. dollar value of Assets/Holdings seized 
Effectiveness: 
% change of Assets/Holdings seized " 

EXPLANATORY INFORMATION 

$523,736 

Actual 
95·96 

$317,951 
175,785 
23,000 
7,000 

$523,736 

Actual 
95·96 

5 
2 

14,560 

73,266 

$14,653 

400% 

Authorized 
96·97 

$1,032,085 
$1,031,085 

Authorized 
96·97 

$646,259 
371,326 

13,500 

$1,031,085 

Estimated 
96·97 

5 
2 

14,560 

100,000 

$20,000 

-300% 

Proposed 
97·98 

$200,856 
$200,856 

Proposed 
97·98 

$200,856 

$200,856 

Proposed 
97·98 

2 
2 

8,3201 

200,000 

$100,000 

493% 

For the period 1/1/97-12131/97, two grants (17-10-30 and 17-10-31) were combined into one grant (17-10-30). 
Therefore, the personnel compliments were combined to reflect the 13 FTE's, the single grant will be separated 
again effective 1/1/98 with the resultant personnel complement change shown above. Effectiveness FY 95/96 
used as base year. 

City of San Antonio · : . .. . 386 . Annual Budget FY 1997-98 :J" ." 
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ACTIVITY HO. 
DIVISION. 
PROGRAM .' . ,C'~:.: ~ " .., .,.~' .... 

..... ;of· ,4·' •••.. 

17-.10-31,' .:.{,' \ .... , ..... 
INVESTIGA TlONS DIVISION' ,:-'~ .'\ '.:. 

"" . ,; HIGH "INTENSITY DRUG TRAFFICKING AREA (HIDTA)\~ 

PROGRAM DESCRIPTION,"~ ,', < ~' •• ,; ~/ 

TheHIDT~ grant is designe(Ho~enhance'tt:ie Police~[jepartment's-narcotics enforcement efforts:allowing the·unit ":~ 
task force conceprto target narcotics organizations. This granttargets:bothorganizational and financial a'spects~of . 
the narCQ~i~organiza~ons by focusing' on, middle t" ·,uppe(·level ~traffickers\' and ·on . the -r'noneylaunderingand" ;, ~ 
ass~1~ 9b.tatn~ .with pro~ds~fr()m the.sale.of narcotics .. <; r:;i' ,'~:.". ~: .;':'1,""'.;1:' '." . '~'. • ',' " ;d.' i 

Program Dates: 1198 -12198 I Current Authorized FTEs:JL .. . 

• "\ ....... 4· 
";A"J : -

t 

t-=C,:,:"urre--=n_t_A_u-::th-:o~n-=-'za~t-=-io_n_: $.;...... __ ....;...._ ... _. " ___ ~,_.\ _.,~_:._;_. ---I1_G"",ra..,.,,-::n,...t N-:u_m."..b..,.e .... r_2_~.i.., ~_B ..... A ......... __ ~ __________ ·~-. . ..;..0.;.....;...._....;....---1 ... ; . 

City Council Priority: . "~'~~' '. _',. " .,: .:.,., ··>Ptiblic Safety ~,,: . ~ . ' .. ;". 

'.~-. -". _., __ 00.."" •• -''''- ' .... .#< -'~~'~"~'.""'~- .' r ···....".-1'. 

:. i,~ :t:.'~', . l. -~'~.-"\~~ -, ~:-. I I 

Federal ~ Office,of National DrugCor:ltrol Policy (ONDCP) 
Othe'r,': ConffscafecfProperty,F,unc( .... j; ,,- < ~-" '" 

. ~ "'. 
" . 

FINANCIAC L_ ... _, 
;j 

Actual':' :";Autho'riZed '-',Proposed· ' 
. oJ 

95-96' 96-97 97 -98 
$750,000 $ $642,948 

: "'::~'::~i ?-"294,541 
$750~OOO:;·r>:.., ... ,:;, '$g~~"'_ $937,489 . 

Actual 
1~::-:·:''':~,-.: -, 'T-;.:~ .... ~·-:-;-:7:;;-.~ ~.,.li -\ 95-96 

Pers~~n~I':' ~"~ i~:''':~:~'''F'' .:.> $308,019 

Authorized 
96-97 

Proposed ':.,;, 
97-98 

Contractual .. ~.-- ,'- .• ~ .... ,~ " .. ~ _ .. ~~ .. -. 308,681 

Commodities 38,700 
Other EXl?8nditures D·: _', ~: 

$710,148 
209.341' ~:';",~:' , 

, , .. " - , 

Capital Outlay 94,600" - " .>..:' 
-:T;-o-;ta--'I:-.~ .. -. ....:...... --------.-:., ~~, -:----------'--------::$~7-:-:50:-.:.,O::-:O:-::O~. ~-.. -:--------:~$:-::9~37=-.,-:'48::-::~ 9:-· ':~",_ 

",' }:r :··,t~··'" ". "" "' .. '~ ~' .. ' ,~"" .... -

PERFORMANCE MEASURES'~" 
.~ .. """ .. __ ~ •... _~,·"-··.r--.·_ ._, ... _ ... ,.,_,,,~._ " - ....... ,.,_,." .......... '.--' .. -.- ~., .. ,. -.~ 

Input: 
No. of Sworn Personnel 
No. of Non-Sworn Personnel 
Total no. of Man-hours 
Output: 
Quantity of Narcotics seized 
Efficiency: 
Avg. Narcotics seized per officer 
Effectiveness: 

Actual 
95-96 

5 
1 

11,480 

N/A 

N/A 

Estimated Proposed 
96-97 97-98 

5. 8 
1 1 

12,480 18,720 

20 3,000 

4lbs. 3751bs. 

% change of Narcotics . N/A 50% -15% 
EXPLANATORY INFORMATION 
1 The reason for no funds being charged to this grant for FY 96/97 is that this grant combined with HIDTA 17-10-
30 to form one grant; all the funds are under 17-10-30. 
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I POLICE 

17-10-46 : 
" ~ ..•... . OFFICE OF THE CHIEF 

ACTIVITY NO. 
DIVISION 
PROGRAM . • ," • .•.• .. • .t ,·LOCAL LA W ENFORCEMENT BLOCK GRANT ' ,~ . 

PROGRAM DESCRIPTION 
The Omnibus FY 1996 Appropriations Act authorized the Bureau of dustice Assistance, U.S. Department of 
Justice, to make funds available to units of local government under the Local Law Block Grant (LLEBG) Program. 
San Antonio received ,$1,465,385 , from this program:. Funds must be spent within two' years of receipt, and a 
minimum match of 10% is required. This grant will fund equipment initiatives 'in the Police Department's Vision 
2001 Plan. 

Program Dates: 10196 - 9198 <', 
., " I Current Authorized FTEs: 0 ., 

Current Authorization: $1,465,385 
CitY Council Priority: ' 

FUNDING"SOURCESAND·AMOUNTS ' ' 

, , .' 
, ,~ . , _ ... ~ , -

I Grant Number 26-028025 

,I·:· . 

' -

Actual I 
,, 95-96 

, " 

Federal - Bureau of Justice ASsistance 
City - General Fund Cash Contribution 
Total 

. . , ,' 

N/A 
N/A 

FINA~CIA,L 

Personnel 
Contractual 
Commodities 
Other Expenditures 
Capital Outlay , 
Total ' 

i. 

City of San Antonio ;' ' . , ',1 

/ , . ... -

.. j 

, ; . " _ .. ., .. - - '- .... "".-. ' r •. , "-'>. 

, . 
_. i . • ' 

Actual 
95-96 

. \.,.. :.,' 

,'. 
f , .. 

AUth,ortze, d I 
. 96-97 . ' 
$1154 625 -., . 

• t . . . ... 

$133,720 
$1,288,345 

Authorized 
96-97 

2,230 

1,286,15 
S1,288,345 

", . : . . " , 

'
Proposed " _, 

. 97-98 " 
, $310,760 

$35,545. ',: ',' 
$346,305 

Proposed 
97-98 

-: 2,230 ' . -. j 

344 075 " ' : . ' 
I " . .• • • 

. S346,305 
.~ ' v .. ...... . . •• 1 

.r .1 

j. " 
~.'- .. . 

,. 

, ,' I 

, ~. \ 

, ',: 

I. ~.;t : . .1" 

. i '": ., 
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ACTIVITY NO. 
DIVISION 
PROGRAM 

.~ . , -

.'.,' -.-, .. ... . 
. ~ i " .... 

17-10-44 1:. 

INVESTIGA TIONS DIVISION . ' . "~ 

SOUTH TEXAS INTELLIGENCE CTR (HIDTA) ;" " " . : . . 

PROGRAM DESCRIPTION ,. , . . ;.,- , ' ; ," 

The ;South Texas Intelligence Center'HIDTA Grant isdesignE!d·to enhancenarco.tics enforcement efforts iby . 
collecting, an.alyzing, and disseminating. drug trafficking data ahd·infdrrrtation ·to local, state and federal· law ' . ',: . ,.:' .:.\ 

enforcement agencies to,ensure office:~afetyand 'increase e~force~~~t'effi.c~enCy:. .:c ': . . . :: _',. : . _. C' c" '-":~: ~ : . ; , ~ ' .. : 
Program Dates: 1198 - 12198 
Current Authorization: $273,619 ~" ~> ' \ . 
City Council Priority: " .. J l' .:' .. .. 

" . . '1 ''''~ ... 

J CLlrrent Authorized prEs:.S .. .' .... . 
I, Grant.fvumber.26-raA 

.' J' . . ' ~ _ 1 " . Public.S.afety_ ". ". ~- . ~ ...... " ... ,",' ' -' 

Actual ; .... 

95-96 
'AuthoriZed 

96-97 
. Proposed' . : ., 

97-98 
Federal- Office of Nation'al Drug Contt61Policy (ONDCP) . $273,519 $288,604 

'$288604; ., . •. Total " . . . ;'{ 

.. "''''- ' - ~'' 

: ~'~c :j 

Personnel ' : ~ ' .; 
Con~c~ual 
COrTlIilodities .,~ 

Capital Outlay 
In-Kind ,' . 
Total 

" " 

·:,i> . 

..• • .-' ,.ff 

PERFORMANCE MEASURES '" 

". ~ . -. ' ,._.' .. ... . ... . " ~' .... -~;. .~-. 

~ . , .~ . "" , .. . ~ 'J ' ~: . .": ." .'"' . " " 

Input: , '_"';,': "., 
No. of Personnel' - ~ .. - ... -~' .'-
No. of Man-hours 
Output; I 1. ~ ;:: • 

No. of Cases Requiring Support 
No. of Inquiries " 

. ; 

Efficiency: ( , .. . . 
Avg. No: :of Cases ReqlJinng Support per: Staff 
Avg. NQ: of Inquiries P~J;.$taff ' .' 
Effectiveness: 
% of G~ses Supported ~. :~ ;' 

$0: . 

Actual. 
95-96 

;: $273,519 . .. 
.' . . ~" 

. .... .. ... .. 

Authorized 
96-97 

$135,714 
106,633 

14,320 

16,952 

. . ' ,.' ,'.} 
~ , ' '00 - ~ '--" .... • • .., • • 

Prop~sed. 
97;.98 

$178,363 
99,237 
11,064 

1 ," 

, , 

., .. ,-.,. 

. " ,. $0 , _, __ .$273,619 $288,604 ; .", 

Actual 
95-96 

N/A 
f,' ;;i:. N/A·, ' 

.~ "';' ',.~; , " 

N/A 
N/A 

N/A 
N/A 

N/A 

:' i.- . " 
" ...... .,. -.. . " - ..., .. .. - ." , ' - -'. 

Estimated Proposed . 
96-97 97-98 

5 , 5 ' 
'5';200 ': r -.... 1'0,400 

, ',j ,"./' --' . :: : , .. :'; : . , ..... , . ) 

25 25 ·'U ) 
100," . C' . 100 r ...... . : 

, ! ~ . .,,: , J ' , ' ' .; , . . ' " , j 

"" 0 \ :5 : ,, ' 
~< 20 : , .~ 

, ' .- ·5 " , :! . . { 

, , j ( ; "',20 '- . . 

t '~ : 

EXPLANATORY IN FORMA TION " ~ ' .. . 
This is .a new HIDTA initiative; therefore there are no calculations for the 'Effecti\i~ilessS~ctibn 6tthe SummarY::\' i: ./' 

In the future we will use the 96/97 estimate as the base year when calculating figures. 

389 Annual Budget FY 1997.:98 · ' i. 



I POLICE 

ACTIVITY NO. 
DIVISION 
PROGRAM ',.-) 

17·10·33 , 
INVESTIGA TIONS DIVISION 
TECHNIC~L UNIT 

I 

-.... 

PROGRA~ DESCRIPTION · .. " .. .. . . I ... . '. :.; . ,' .. ' . .. 
The Technical Support Detail IS a support Unit thaLsupphes electronic surveillance capablhtlesto 'the entire San 
Antonio Police Departrnen~and surrounding local~ state and federal agencies. ' The Technical Support Detail 
provides centralization of specialized equipment, constant ,research and.development of the ever changing field of . 
electronic surveillance, and ~bri~tion of specializ~d equiPment.1 .. . . . '.: . . 

Program Dates: 10101197 - 09130197 I Curre,nt Authorized FTEs: 2 .. . . 

Current Authorization: $164,666 , I Grant Number 26-TBA 
City Council 'Priority: 

,- .. - - - Public Safety 

- ;> "" . ~ 

" , FU~DING SOURCES ~.ND AMOUNTS 

-t· Actual \ 
95-96 . 

State - Office of the Governor - Criminal Justice Division 
. .. 

81,013 
City - General Fund Cash ContributiOn - .... 
Total 

FINANCIAL 
-, ~ . 

PERFORMANCE MEASURE$ . 

Input: . " , ~ 
No. of Surveillance Technicians (sworn officers) 
No. of Man-hours Surveillance Technician 
Output: 
No. of Video tapes received 
No. of video tapes copied 
No. of video tapes enhanced 
No. of video tapes catal.oged 
Efficiency: 
Avg. hours tapes copied . ; 
Avg. hours tapes enhanced 
Effectiveness: . 
No. of video t~pes criminal activity leading to arrests 

~ , '. . .' 

City of San Antonio · - . , . , ' 
t - . 

390 

.. 
30:907 

$111,920 

Actual 
95·96 

$111,817 

• ....!.- • 

Actual 
95·96 

1 
2,080 

550 
1,700 

150 
950 

1.22 
2.19 

<' 265 ,· 

. ". . ,-

Authorized \ 
. 96·97 

60,760 
101,286 

$162,046 

Authorized 
96·97 

$161,806 

240 

.' . 

Estimated 
96-97 

2 
4,160 

550 
1,700 

·200 ,. 
600· 

" 

-. 

1.22 · · ' 
2.19 

" 
",' 

;,' 

275 .. 

-

, 

.. 

Proposed I 
' . 97·98 . 

40,507 
124,159 

$164,666 

Proposed 
97-98 

... . , 

.. 

[ " , I 

2 
4,160 ' 

550 
1,700 . 

200 
600 

·1.22, 
2.19 

285 
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ACTIVITY NO. 
DIVISION 
PROGRAM 

PROGRAM DESCRIPTION 

17-01-09 
OFFICE OF THE CHIEF 
TRAINING G~NT 

This grant funds selected law enforcement training of individual officers, 

Program Dates: 10/01197 - 09130198 I Current Authorized FTEs: 0 
Current Authorization: $15.000 I Grant Number 26-TBA 
City Council Priority: 

FUNDING SOURCES AND AMOUNTS 

,- .,. r " 
State - Office of the Governor - Criminal Justice division ' 
City - General Fund Cash Contribution " ':'"' r-

FINANCIAL 

Personnel 
Contractual 
Commodities 
Capital Outlay 
In-Kind 
Total 

City of San Antonio 

', ' , 

,r , 

, ' ?' ' 

, ," . ... : 

' .' 
-' , 

391 

Public Safety 
" 

Actual Authorized Proposed 
;',95-9696-97 97-98 

" ,::~ " '~-----',""':<$:-:8:-:, ~=-=9-=-3 -'------=$'::""8,':':59:":3:-"----:$:":9:-::, O:':'O-=-'O 
" ",;5,407 5,407 6,000 
, $14,000 $14,000 $15,000 

" ~'. . .\ " .. 

, " 
" , 

" Actual 
"',95-9'$ 

" ' ,- '. I " : . 

-, ' ~t,· , $j.{OOO: 
" ~l ' , _ . , . ', : 

~ ~t· • • i , .~ -... 

.; ,- '.: $14,000 
.. OJ ~ 

.' .. ,oJ, . j' ;. :' .. :-

Authorized 
96-97 

$14,000 

$14,000 

Proposed 
97-98 

$15,000 

$15,000 

Annual Budget FY 1997-98 
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City of ,san ~ntonio , _ " '. "" _ ..... ", 

II ' , ' ,_'>.""'"\ 
• .. • " ... '-.". ,I:';' 

. "' .-...-. :( - ' 

' ~ '''' .' 

. ; . ,. 

" :f: 

, . ' . - "~ 

MAYOR 
& 

CITY COUNCIL 

CITY MANAGER 

1" • t< . ... ,J •• ~' ' -..,. "'. ,) :. 
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I PUBLIC WORKS -. , 

FUND GENERAL 

PROGRAM INFORMATION 

The Public Works Department oversees and directs the. development and maintenance of much of the publicly 
owned infrastructure of the City. Areas of responsibility assigned to this department include: the management and ,., 
monitoring of the City's capital improvement program and construction projects; directing the maintenance and ' 1.1 
repair of City streets and drainage ways; the direction of the CitY's solid waste operations; the advancement of 
City traffic engineering activities, which include the planning and the design of traffic improvements as well as the 
maintenance of existing traffic signal and sign systems; the review. of subdivision plats for conformance to 0 
engineering requirements for public facilities and drainage ways; the maintenance of municipal office space; and 
the management of City owned or leased parking facilities and parking meters, striving to respond to the needs of 
the community and its citizens. ' , ' . C 
GOALS AND OBJECTIVES 

To perform the functions of planning & coordination, , implementation, development, and mariagemenfof the City's 
infrastructure system of streets, drainage, public - 'parking, traffic managef!lert, solid waste collection, 
environmental programs; ,public'. buildings and civil engineering standards, to the highest safety and cost-effective 
standar(js possible. ' . -

• To continue improving the Capital Projects division and City Architect'.s office by increasing, the number of , 
projects under design and construction while reducing citizen inquiry response time .., - ' 

• To improve coordination and effectiveness of ta~geted neighborhood services through increased maintenance 
of streets, traffic signs and drainage· easement, targeted solid waste services and th.e construction of speed 
humps ' ,. _. ' ' - . ' . .' 

• To enhance traffic safety and minimize traffic congestion through effective operation and maintenance of traffic 
signals and other traffic control devices and ordinances 

• To improve the accuracy of the City's base maps and provide enhanced GIS related services 
• To continue development of the Environmental Services division increasing the City's ability to manage 

environmental concerns such as ozone standards attainment along with soils, surface water and aquifer 
protection 

• To implement improvements for City facilities, including renovation projects, ADA modifications, and cost­
effective Indoor Air Quality improvements 

• Strive to achieve energy savings utilizing the latest technologies and technologies . . ' . 

PERFORMANCE MEASURES 

InputlDeinil,~d on Services:" . 
Signalizedlntetsections Maintained 1 

Flashing Beaton Intersections Maintained 
School Beacon Flashers Maintained 
Office Space Cleaned - Sq.' Ft. (Inventory) 

Emergency Traffic Signal Repair - Calls per Year 

City of San Antonio , 

Actual Revised Budget 

FY 95-96 FY 96-97 

'1.,030 1,040 
, 
31 31 

149 ,: 150 , ' 

981,820 981,820 

12,646 11,500 

394 ..: . . 

" . 

Estima~ed ' Proposed 

FY 96-97 FY 97-9'8 

-1',042 ' " 1,056 
, 31 32 

:1.52 '272 . :' . 
989,700 993,600 

11,900 13,900 

Annual Budget Pf 1997 ~98 
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PERFORMANCE MEASURES CONTINUED ~ ., !_ . • -J< ~ -, .. , " '. ".. .,., ~ ~ 
...... '. ~ . -'.-

,~ ·~ :~~1.:.· : ,", ! ... '!~ ... ~, .. '..: ,:. :l. ;' .. :-: -l~·:. ,,1 ,'- . !.:~(. .',. i 

I Actual I Revised Budget 
FY 95-96 FY 96-97 

Estimated Proposed 
FY 96-97 ... ~:. ,cFY' 97 -98: 

Output: 
Capital Improvement Projects Under Design 

Capital Improvement Projects Under Construction '. 
Capital Imp~ov~ment P~oje~t Parcels Acquired .-, ' .' 
Subdivision Plats Reviewed . '.. . ".'" " ,,,'" 

Plumbing Work 'Orders 

Electrical Work Orders 
ADA &··Indoor Air Qualit{Related'V\i6ik' Or(i'~rs ~ . . 
Building Mainten~nceRenovation Projects .~ ,' . 

~. . - - . ~ . . - . ;. -. ' .' ., ~ 

Traffic Signs Produced ,;- . ., " , '. :.' ' 
Traffic Studies Conducted 

Emergency Traffic Signal Repair - Person Hours 

. 181 "'-"';'!1%c~~" : -;-. : "':;56"" " ~ ' ; : ;\~" 165 

9~ :\: " .. ~ . . < 1()9i ~ . : ',~ , ~,:.. 1Q3, . :, . ' .. · ., ~t45 
,,221· ' , :::~: ; , .. ;-~ 23.0.~·.·"·· ,~ . ~ ; ; 100 '·.' · .f ', 155 

394 430 370 420 
1,544' '. ~: ·:;~~·f,J:· .:' +,:S9C)'- '" ./ .. , 1)" 1 ;555':' ·,.::,:·Y "" ' 1~~5s0 

7~? . '" : .:t .' .... ~~~9: :;.", .:"" .. ?9~\ -.: '. ,. : 800 
675 .. ' , .680 .' ' :: . 650·:., . . ,', .. ··. 677 

~ ' .. , I . " - .' '~_~. ',~ ~ . 'r,' • .... . '. • \ " '" • . J .: -, 

166. , '." ',. : !. ~ , ;' :,170,.; ; .. ,1-' ·: ~ . :165; ',: ;'::": . 168 
16,·3:7:~ :1'; -~) ; .; :1{t6;880: .; .. ') '. , 15;800, ; ,; . ,16,400 
1,356 1,400 1,200 1,350 

22,892 20,70020,815. , ." 20,565 
'· ; :;.·~I~;: .. : ,"! ... , ~ ... j ' ''! ' ~~'-: '~ ' :-' \j ... .. , .. ~ , '-. .I . ~I·· .: . ' 

.""" ' .-: ..... .. ~, ~ __ .' ~_'. '._. ', __ ". ' ; . __ ~_ r.' ~ . ..... " 
........ . ..~ .. ~ ., • "" ~ "": , .-""'" .. - , .... . ,1.. •• Effici8'ncy: "--'."" ' , r > ' . ... , ..... , ". u .. •• 

Capital:lmprovement Parcels-Acquired per Righfdf· .}:< :. ' <22.4 't"~-;:;}. 21.0 9.5 22.0 
Way Agent ",:' : -;'" ,_:. :' .,' 
Work Orders per Week - Building Maintenance 
Traffic :& Other·.Signs Produced per. Man Houf ' . 

CustodiaLMaintenance Cost - per~Sq. Ft. per Year·! ' 
Emergency Traffic Signal '~epair " . . ..... ,: . 

I" ; - ," •• '. :)~. r ; , 

~~::i::~~~~ ·~ig~a~~:~~ir' DOWn!im; "" · 
Hours per Call . 

, ' -, - . ....: ', ' 

Base Map' Average Accuta,cy- Error Ft. 
Subdivisio,f.P-lat Review Average Turnaround',;,' " 
Days 
No. of Hours to Complete Plumbing Work Order 
No. of Hours to Complete Electrical Work Order . 

Citizen Inquiries Response Time 
% within 1-7 Days 

% within 8-30 Days 
% 31+ Days 

EXPLANATORY INFORMATION 

105 110 
1.97' ·· . ::;. ~ . ; ,.., 2.04 

$1 .32 " ;" :"'; ; $1 .36 
3781 ' ;" ' ~';;'~ 38.16 

• . ." ;"t ';' .. ~" . 

98 108 
1~. 99 . :': ':: .'. ' ':2:02:' ::1 ~.; 

:.; ' $1.37"' ; ;.A, · . ~:·' $1.36 '" 
". ,: . 

:~~;2~.:~-, -; 41.21 : . ' 
'{ ." 

, , 
.... .. J 

. ",' . - .-
'.~_ ' .. , .. , • ," • '., • •••• . . ...... • .. . , ;0,. ."_ ~. ' 

.'- .. ; : , .. , - ; 
. ,.,~ ... , . 

110 , .' .. . 
57 ' '> .. ' 

4 .75 

12.33 

13% 

78% 
9% 

. .. 
• .r. ' '"11 · ' '' -._~ ... 

2.48 2.70 

30 ," >,., .. 3.0 . 
'''50'' ,-".- ,,~ . . 51 . 

4 .70 4 .80 

12.30 12.40 

15% 14% 
80% 80% 

5% 6% 

:'., ~, . 
• • • ,~ •• ~ . -J ,,.-

2.59 

.28 
50 

4.70 

12.30 

17% 
79% 

4% 

, Signalized intersection inventory restated to exclude school flashers, flashing beacons and flOOd warning 
systems. Flood warning systems transferred to stormwater program in FY 97. 

395 Annual Budget FY 1997-98 .. ... ' 



I PUBLIC WORKS 

POLICY ISSUES BY KEY RESULT AREA 

• INFRASTRUCTURE 

ANNEXA TION • TRAFFIC MA,RKINGS 

$57,684 

c 
o 
o 

This mandate proposes to fund the costs to install and maintain traffic markings within the areas to be Q 
, ,annexed as part of the annexation plan. The FY 98 cost for this program totals $9,867. 

" ' 

TRAFFIC SIGNAL AND SCHO()L FLASHER MAINTENANCE PROGAAM 0 
, This program improvement will provide for the necessary maintenance <;>f equipment that is part of the Traffic ' 

Signals and School Flasher Systems Program. USing a preventative maintenance approach, this program, ~ 
proposes the addition of one Traffic Signal Tech II position to be partially funded for six months. The FY98 1.1 

. cost will be $47,817. The full year funding of this program will increase to $56,446 in FY 99. 
,,' 

' .. , 

GENERAL FUND EXPENDITURES BYCHARACTER 

ACTUAL REVISED BUDGET ", ESTIMATED 

1995·96 1996·97 1996·97 
; .! 

PERSONAL SERVICES $11,540,219 . $12,005,842 '$'11,573,546 
CONTRACTUAL SERVICES 2,341,459 3,029,667 3,361,409 
COMMODITIES 1,335,814 1,300,464 1,329,441 
OTHER EXPENDITURES 123,269 

' .. 
420,800 420,800 

CAPITAL OUTLAY 338,210 43,910 43,910 
TOTAL EXPENDITURES $15,678,971 $16,800,683 $16,729,106 

AUTHORIZED POSITIONS 393 391 391. . 
FULL·TIME EQUIVALENTS 393.00 391.00 391;00 

, 

~ ., . 
" . 

" ' ,.' " 

(' 

'."1 0; 

PROPOSED 

1997·98 

$12,411,788 ' 
3,056,256 ' 
1,322,410 

239,790 
64,105 

$17,094,349 

.. 
,,392 

392.00 . 

, ~ ; 

.. : '. 

.. r 

City of San Antonio " . 396 Annual Budget FY 1997-98 
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The,Streets and Drainage Divisions ,of·Public Works are res'ponsible 'for the overall planning and coordination of 
the performance of street and drainage maintenance. The Divisions were separated from the Gener~1 Fun~ j n; FY, ; 
1989-90 to ensure efficient maintenance of streets and drainage facilities throughout the City .. Tasks, inclu~e ,street; .' .c. " ', 

resurfacing, pothole 'patching, sidewalk construction, ;drainage channel mowing: oridge repair; monitoring railroa9, ~ ,'J 

crossings, demolition of vacant structures, river tunnel maintenance, and the ~~ase~in .of City .str~~t clea~ing. ; . 
"i. ' .~ .,- ..... . . j ; ~ ".~ . -'0" __ . :,'.: ... ... 'i - - , ,:, . ... - " l . , · ~ •.•• • -

GOALS AND OBJECTIVES 
! ' ." : . ~ ' .; . ' 

.. ' .- '. 

To perform the functions of planning & coordination, 'implementation, development, and man~ge~ent~f the Clty'~'~ . 
infrastructure system of streets and drainage and emergency response services in a responsive manner,' foc~~irig . 
on qua.li,ty, customeLf)eeds and the :~ff~ctive protectionrof public investment in the City~s infrastructure:-- .. , ," . ' . ,: .' 

. . ' .. --:..:, ' -'":j"':"'~' ; _ '::: ·-·' .. :r: it: ~ ' . : .~ ~ '\ ~ -.: " 

• T~ increase utiikation of the p'a'vement Management by compietio~, of th~t cQlle.qtion~ of:functionally classified . . 
road'w~ys CitY:~iQe (MPO) and, continue colle~~ion of non-functionally classifie;d c,. ~~~dway!? ,(G,ityL'.for :;, 
computerized tracking of roadway condition, treatment history and budget allocations ". ',_ " ': . -;.; 

• T()consider financing strategie~ 'and affordability options for improved perforrnan.ce of San.. Antonip:s Stre~t& ". ',. 
Drainage infrastructure . _ '.' I:>' .';;,' ' ;,,: '-" " , ' • - ... -:. ,', . , , ... . :.~:: . 

• To expand the Street Cleaning Program from Arterial and Collect.or street~..<~nctionally , clas.sified roa~ways' ,- ,',1 
C~ty-wid~) to inciude one-thir~ : O(t~~ City's ~eside'nti;al s~reets (NDP!=,~ ,~to.T' Water. pe~i~) ,;. ::. '. ~ ".-, ., ", .: '.' , ~.' ; , " 1 

• To fully Implement an operations (mechanical) and 'malntenance program for the two flood .dlv~Jslon tunnel~ .," 
constQ,lcted bytherArmy Corps'-olEngineers ,.;. :",' . "'::'; " " " , -, ' . ,. :. ! 

• To implement an ADA Curbramp/Sidewalk Construction and Maintenance Program to connect paths of travel .. 
• To improve efficiency, effectiveness and accountabflity of diVision activities by reorganizing and moditYlrig ,':~! ' 

existing programs. ": : ' ,' J ' ., : : ~;.'; ,:-:, .. :;;,(" . :- :': -:. -r :, .". ..' ''i 

• To continue to d,eyelop partr~p;hips and coorq. i,n~t~ activities among gov~rnment ' ~t .aIL ·levels, private ; 
enterprise and the' public " , . . . ,; ': , ' , : ; :~.'~! " " . : ; '" ·,1 ' , ...... j: ,-,' 

• To adopt strategies that maintain' and improve the ' h~a!thof employee~ ~h(ough ti:ie redevelopment Qf a Safe~ :-
Program < " .',~' ," . ," .',. ~: '. , ' " ,.::~ :',::r,'; ,:~;, ~:'.,:.:-., : ,C\ : , . : ~: . " ' r, ·· 

. ' ;' .. ..,. 
-P-E-R-FO-R-M-A-N-C-E-M-E-A-S-U-R-E-S ...... .,..~---------:------"':"! ~'';~i ~"""~., """",~; ,:""".,,~---, . -.. , ~- - ;';, ,' 

• :':; \'~-~ ' .. ' ":.; .:.' ~ ) 1' :-!!~ .' ..,.. , .. :1; ·-.r . -· 
I ' . ~ , 

-' , 

Input(D~!11~nd on ,Services: ., 

Street Total Inventory -. Center Lane (CL) Miles 
Acres of,OpEm Rivers-and Channels 1 ; (, 

Number of Authorized Positions 

Requests for Service - Streets 
Requests for 'SerVlce : -D;:airH~ge-

. ":. .- ',:' '. ~~. ." Output: 

Tons of Hot Mix. Used, for Pothole Patching" 
'. ' ; . ' • ... ' ~ • I . . ~ • .., ' . 

Number of Potholes Patched 

f"t , . ... . 

City of ?an, . .A.ntonio ,, \- :/ 'S ~:; . ' r, ' ~ , 
,~ . ' , - ' . '. 

Actual 

FY 95-96 

3,609 
5,968 

478 
~.3 !...00p, 
23,000 

15,600 

101,250 
. 4> ~. 

397 

Revised Budget Estimated Proposed 

FY 96-97 FY 96-97 FY 97-98 ' . 
,~ \ I:··.. .. .. ~ -,! - i ; , " , 

3,750 ":; ~3i'63d ;' " 

3:,'675 
' , 

-; , 
3,920 5,737 5,760 

507 507 523 
_. A~,O.QO,_. __ .. A5,OOO .. " ,A4,500 .. . ' 

24,000 :' ,:.,ii'26,OOO:' · " 25,000'> :;"" 

.... ':. . .: 0(:'1 : .. .. -. - .~~ " . . : ":. -'. 

,'. '. 1~,?00 .. • i" , 16,000: . . J; , '15,650 ;.,:, 
114,000 118,000 r" >. 114,500' ; 

Annual Budget "FY '~1997 ~98 ;(, . ":.) 



I PUBLIC WORKS - STREETS & DRAINAGE 

PERFORMANCE MEASURES CONTINUED 

--- .. -_. ' - - -
Actual Revised Budget Estimated Proposed 

FY 95-96 
,- .. -. 

Output Continued: _ 

Center Lane Miles of Sealcoat-'Applied by City 

.. ;, ~ 

Crews " 
Street Base Failure Repairs-by CitY Crews 

Total Center Lane Miles for Contractual Street •• _ .. 
Maintenance 

- Funded in Prior Years 
.- . 

- Funded in Current Year 

Sidewalk Construction - City Crews (Sq. Fl.) , 

Speed Hump Locations - Funded in Current Year 2 

Lake & River Dredging - City Crews (Cubic Yards) 
Street Cleaning (Gutter Miles) . 

~ , , 
Buildings Demolished 

Number of River~ and Channel Acres Mowed 
Annually ' .. 

N umber of Street Parkway Acres Mowed Annually ~: .' 
Number of Herbicide AppliCations Annually (Acres) , 

Number of Street Cut Permits - Each 

Efficiency: _ :. , ., 

River and Channel Mowing - Cycles per Year 3 

Pothole Patching - Sq. -YdS. Per Crew 4 
-

Street Total Inventory per Employee 
Cost of Street Maint. Per CL Mile - City Cre~s i; 
Cost of Street Maint. Per CL Mile - Contract 6 

Acres of Open Rivers & Channels per Employee ' -

River & Channel Mowing - Acres/Employee 
, ","? : . ' ' . "' 

Effectiveness: - !" . 

~, - -. 

95 

325,000 
98 -

,,30 
' ,, 68 

-1,230 -

9 

o 
21 ,470 

279 

22,792 

4.031 

3,300 

12,000 

4 
7,789 ' -

17.8 
$67,691 

$94.615 
105:5 

422 
, \ 

FY 96-97 FY 96-97 

I , 

125 

330,000 

108 

30 

78 

1·;250 

60 

0 

24,000 
,I 

"~i 130 
13,000 

' , 

. 
' -

,;, .-

4,400 , , 

3,500 I,,: 
12,500 , ': . 

4 

1.900 
' I 

1~ .6 

N/A 
N/A 
72,7 

500 

106 

341,000 

" 125 

.49 
76 -

' 1,244' 
60 

0 

28,015 

100 ' 
22,944 -

4,060 , 

3,620 

12,860 

4 

9,077 

17.8 
$57.172 
$92,241 

106.2 

500 

FY 97-98 

110 

331 ,000 

94 . 

' 10 

84 

76,300 

90 

22_5,O~9 
34:650 

135 

23,200 

4,076 
3,550-

12,750 

4 

8,808 

t8.1 ' 
$57.350 
$93,333 

, 
106.7 J 

505 

- , . 

" 

% of Potholes Patched Within '48 Hours 91 . 00o/~" - 92.00% " 9,1 :70% : . 92.20% : . " 

Street Repair Response Time 
- % 1-7 Days 

- °i~ 8-30 Days 

EXPl,ANA TORY INFORMATION 

'I, ,., 

. ,A6,00% 

, ,44,00% 

" 

46.00%. · 46.20% ·, 46.40% , 

45.00% 44.60%' 44.75% 

........ 

, Reinventory resulted in an increase to open river and channel area acreage count in FY 1996-97 
2 ' Does not include an additional estimated 20 locations funded by private don~tiol'Js . , ' ': ,-- , , 
3 Mowing schedule begins March 4,1997 and ends December 5, 1997. Carry-over from FY 1995-96, mowing 

season included, -, . .- :. - --
4 Measure changed from tons of hot mix/crew to sq. yds. At 4" depth at 1.5 tons per cubic yd , 

City of ,San Antonio 398 Annual BudgefFY ;1'997-98 
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'. .~ ', ... -... . 

-E-X-P~CA~N-A-T""'O-R-Y-I-N-F""'O-R""M-A-T-IO-N""C""O-N-T"';'I--NU-E-O--------.. ~C.--'i-' '"'=', . - . ';';, : ,"';: ,...;;;, :... ... ~: ----. ,"';' . . ':"', """"':""'""""':""'~...,....,.-:.,"!"': . ..,......-. : ' .'j'; i 

5 MeaSure includes average cost of cumulative cost per CL mile inclusive of seal coat, rehabilitati'on : ah:dcra~k 'se~r 
6 Measure includes average cost of cumulative cost per CL mile 'inclusive of asphalt overlay, base failure.repair, 

. .~. ... .. . •• - ... ... " _'. ', r ; ; , . ' ,.:. 1 ," ~"" . ... It ' ' ~ , ~ and seal coat. . . : ... :'. ~ . . :' ., < ' , . . J ,,,' ' . 

: .. ' •• '" ,1 •. : ~i _~ . 

POLIQY IS.SUES. B.yKEY, RESULT AREA ·:" " 
~ .• ' l' • 

• 
. ' .~ ;:. . . ', ' -

,', :". . ~ . . '.. ~ INFRASTRUCTURE -:-.' " .. ~ ". . ..:' .. .:'~ 
1 . '. 

: .. " ', - . , .. ..•. 
:. . . • ~ _. I 'I. .. I",; 

STREET MAINTENANCE::"O'A'NNEXEci 'AR~AS . -' . '" . : :< '-; .~ "-' ": 
J ,t ... , .: : : ' :,.; .: ',:.; (' ,,,. ; . :; . . ..• . . ' :, < .. ' , ;.;>., .•. . \ . . . . ' . . ~ . ; • . : ~ , ' . ... . ~. , .. ' 

This mandate proposes to fund street maintenance in areas to' be annexed in accordance 'with the City's 
annexation plan. Proposed positions include an Equipment Operator II, a Field Mainteflanc,~ Wo*er land. a . 
Construction Inspector all partially funded for nine months. In FY 98, the cost of. this improvement totals . 
$181,701 . In 'FY 99, the full year funding of these positions will total $102,635.. . ' . . 

. . ,,: -, .. ~( 1.i. :.; '" '~':'-!"·r: . ~ ... -ti ~ . .... -' <' _.:';'_~ . ~' _ .;;~ .. ' .;. .. ;::; ....... . . ' : .. : .... ~ .. :' ... ~.: . ... '. ~",,~ .. 1 q 

, I. · ... .. .. : 

CQNTRACTUAL STREET MAINTENANCE IMPROVEMEllrs ( ", .,.. .. ... . ' I;.:'. ·. · '. ' 

: ... ~ ".:.''' i ''~ ", . ~--= ':~'::\o·~f·· t t · " .. ~; '~ _ .. t: ~. " . : ,. ,:'~ 
. .... ') . 

~ ... 

Aimed at improving and extending the life expectancy of City streets, this improvement proposes to augment 

-","" 

the current funding of contractual street maintenance. In ac~ordanc~ . w.ith the Ci~ Council's hjgh priority· '. ' ] 
ranking ;- forstreet. maintenan·ce,: . this program provides~he : '~thcQn~ecutive ;yearof, enhanced funding to ­
increase the level . 6f siJpport 'forthe 'street' 'resurfacing program. . The total cost of this improvement is 
$7~o. •. qQO: ·Th,is addition irycre.a.sE!sfunding .forcontrattuarstreet maintenance from $7.0 to $7.7 million. 

SIDEWALK CONSTRUttlON CREW 
' .:, ... j -::- - :' ... ~ . . 

.'.'. . 
. , ~ ... . :, _ . ..,~ . , .. :~ ' ~ , ,~ ;" t '-,. ~ .. "~.:. ~ ., ' ,.' .'~ ~_" J , . ' '-~. _ . ... ,, ' ~ : . : : : ' ,' . _ ,. ': 

In accorda.rice with the Gity Council's high · priority ranking for sidewalks, streets and curb reconstruction, this '.' ' . 
prdg~al'Tl improvement -proposes to add . $3~6.6?5 to provide.funding Jor a City sidewalk crew. This would' · '", . : 
pro.~ide . the'> necessary ' resources to 'I;)egin: ~repairing and :building more City sidewalks · particularly in ' . ' :_1 : . / 

neighporhoods. Personnel added to SUPRortJhis program, whic;h ,are partially funded for six months, include': . ...../ 
a Carpehtry. :Supervisor,i:LCon~rete Finisher; a Carpenter II, aField Maintenance Worker I and an Eguipment ' . . . , '_. 
Op~rator I:. ·F:irst year costs .for this ' program totals '$386 ,'625. ::'.one4lr:n:~ ~90sts ~iriFY 98 total $191 ','; 81 . F l!1I ~ . <~ ... L 
year: fimdlrig of. this improvemenlin FY,99 will total:$381 ,530. " " : ~. .,.,> ,. ~~ . " . . -

"- '. w _ , ~ 

NEIGHBORHOOD SPEED HUMP PROGRAM . " , '.' 
.... - ' ~. - • • • - . ... :'.: :; J , • " '::~ ,), 

. ',:"~' , .. • ' " -I'.... " . . ... ... •. • ' . .. ... . .... ,., .. 1I...... ... . . .... 
~ .~ . . .. _ - " .... ~ ", ~ ". , ..... " ... _, ....... . - -.~ .. ; ...... -"'," - . 

.. . . , ' 

This program improvement proposes to continue and expand the traffic calming (speed hump) pilot program 
initiated in 1995-96 and expanded in FY 1996-97. This proposed addition would increase the funding for the 
Speed Hump Program from $240,000 in FY 97 to a proposed $360,000 in FY 98. 
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I PUBLIC WORKS - STREETS & DRAINAGE 

POLICY ISSUES BY KEY RESULT AREA CONTINUED 

• INFRASTRUCTURE CONTINUED 

WET DREDGING PROGRAM FOR AREA LAKES 
" 

Q 

o 
o 

This improvement proposes to fund a Wet Dredging Program for the removal of silt and other contaminants Q 
from area' lakes ' and water ways such as the Woodlawn Lake. Fourid;,to be more' economical than dry 
excavation, this improvement would minimize the disturbance of natural habitat surrounding those areas. 
This improvement is considered part of the Storrnwater activities, the cost of which would ,be offset by the ' 0 
Storrnwater Operating Fund. New pOSitions to be added include two Senior Equipment Operator positions 
and four Equipment Operator II positions, all of which would be partially funded for, nine months. First year , 
recurring costs of this program total $191,869, with one-time 'costs of $600,000 for equipment. In FY 99, full r-I 
year funding of this program will ,total $255,82~. " . . ," -.! 

,'.: " 

• REORGANIZA TI()N 

Beginning in FY 98, the Streets & :Drainage 6ivi~ions wili be separated due to the financing of all Drainage 
operations by the Storrnwater Operations Fund. . Thus, two spec::ial revenue fund will 'be created: 1) Street 
Maintenance & Improvement Fund, and a 2) Storrnwater Operations Fund. 

" , - " 

. . . ~ . . . -'" , . . . 
STREET MAINTENA~CE & IMPROVEMENT SPECIAL REVENUE FUND EXPENDITURES'BY CHARACTER 

" 

PERSONAL SERVICES 
CONTRACTUAL SE;RVIGES 
COMMODITIES 
OTHER EXPENDITURES 
CAPITAL OUTLAY 
TRANSFERS , 
TOTAL EXPENDITURES 

AUTHORIZED POSITIONS 
FULL-TIME EQUIVALENTS 

City of ~anAntonio • I .~. 

ACTUAL ,REVISED BUDGET' 

1995-96 

10,164,777 
4,040,572 
5;682,489 

660.960 
2,714,422 
5,934;376 

$29,197,596 

478 
426.40 

.. . 

400 

1996-97 

$11,668,979 
3,717,433 
5,484.284 

' ' , 556,250 
1.819.947' 
7,016,745 ' , 

$30,263,638 

, . 

,,' 
,I • 

509 
464.00 

' . " " . 

ESTIMATED ' ' ,' PROPOSED 

199~-97 , , 1997-98 
" , 

$10,565,835 $8,019,538 
4,614:429 3,331.194 , 
5.648.920 , 4.719.802 ' 

556,250 ,, 474.850 , , 
1.819,947 978 ,~66 
7,016)45 7;716,745, : 

$~0,222,126 , $25t240~995 " 

. " " ~09 • "t. .. - , ~·: 314: .. -' ,', 11 .• :, 

464.00 299.00 ' 

- '" ' r: " 

. ~- : .:,: .... - .-: , I" ' 

Annual Budget FY 1997:'98: ' , 
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STORMWATER OPERATIONS' SPECIAL REVENUE FUND EXPENDITURES BY CHARACTER (New in FY 98) _ 
---~---~""""!"'~~. -...,.,.,"""'!'!' .......... -----...;.------...... ................ ..;;-~ .. '~' ;.;.., ;,;,; ... .......; . ....:....' ...;, . ..,; . ..."...~ ... ' ~" -;;...;..;.' .---: ....... -- .. :, .4: 

....... ~ ; 

ACTUAL REVISED BUDGET ESTIMATED PROPOSED 
..... ·,1995-96 "' '' ':1996-91';-- ;- ;; ' .. 199'6-97 .;. " ' ': 1997.~98 

.. ~ 'j. '" , f "' "_~ , ~ :.' . ~'" ~ ' '. ) :' ; : . : ,t ,." " • : .. > , ''''..-' ' , ,, .f . ' 
' t ,_ '. 

PERSONAL,S_ERYICES .' ~,, ;i " ',; . ':: .. i . ' ; ! ' '. :$0, .,;' , ... $0 ' : .~.:'; ~ "$0"" , ·$ .. {655491 '·; .' 
,~ ..... , ". .: 'f. '... . ' . , -

CONJRACTl:JAL ,SERVICES · A i 

SAWS - REIMBURSEMENT 
COMMODITIES 

.. , . J.- • 

OTHER EXPENDITOt{ES" ~ : " '~ ... '.! . or .~-, - • 

CAPITAL OUTLAY 
TRANSFERS . , ','~.' : .... . 
TOTAL EXPENDITURES·, ,, : ., 

AUTHORIZED POSITIONS 
FULL:-TIME EQUIVALENTS ' . '; 

.-' ' ~: ..... 

i '. '" 

... . ~ ... . 
... ... ... . ; ' ~ .... :,' 

,-. 
..; ..... 

..... - .-...... . 
... ~ .' . " 
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; .. J. ~ . 

. ', . , ~ ; ' 

.. , ' .' 

- . 
' . ~ 

.: 
, \ ; 

'. . ' -,. , ' 

i"" 

-" .' ~ , . 

, .- , 
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; " , ' ,-

City of. ~~n ~nt~nio . : :( , . .:. , ir; ~, 

~, . " .: ' , 

.j ... 

o 

401 

'- ' : ~ ,'~; , ~,. ~ --
, '. 0> ' .: ' ' 1 983 276 

.1 : 

. n~: :.:::, • . " 
" j ,- , " , -" -" , ' . , ; 

" , . , '.: ; .' ,! 4;2"30,400 .. .. 
, ~~ . ,- _, ,.613,626 ,. , •. 
:~:i:: ; '~ , ;.: .> ', 97,48'0 ' 

1,283,807 
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I PUBLIC WORKS - PARKING 

FUND 

PROGRAM INFORMATION 

. - . - I ~"{ • 

. , 

. / 

ENTERPRISE 

This Public Works division manages twenty-six parking facilities in the downtown area. These include structures 
such as Central Library, HemisFair, Marina, Mid-City and .Riverbend garages as well as many surface lots. This 
division also installs and maintains all parking meters, enforces downtown parking regulations and manages retcili 
office space in the garages. Several lease agreements with state and federal government owned pa'rking lots are .. . 
coordinated and managed through this division, 

GOALS AND OBJECTIVES 

o 
D 
o 

To perform the functions of planning & coordination, implementation, development, and management of the City's . 
infrastructure system of public parking, and 'facilities to the highest safety and 1T!0st cost effective standards r-I 
possible. . , . . -' . . aI 

• Implement Year 3 of the Five Year Action plan for the design and construction of parking facilities; such as , ~ 
Cattleman's Square and· the Houston Street Corridor (Travis to Jefferson) . .. -' ~ 

• To continue; 1) the implementation of operation at the Cattleman's Square Parking Facility as it relates to the 
proposed development and, 2) to monitor the parking needs and work cooperatively with U.T.S.A. Downtown ~ 
Campus' first full year of operation aI 

• Establish State-Of-The-Art parking meter technology to improve device and reduce costs through the 
conversion to electronic meters 

• Develop and implement City Employees car pool program C 
PERFORMANCE MEASURES 

Actual Revised Budget 
\ 

FY 95-96 FY 96-97 

Input/Demand on Services: 

Spaces at Surface Lots 4,493 4,853 

Spaces in Parking Garages 3,530 3,059 

Office & Retail Space (Inventory) (Sq, Ft.) 42,001 42,001 

Output: ' 
Vehicles Parked; Garages & Lots 2,179,599 2,685,572 

Parking Tickets Issues 86,255 93,100 

Vehicles Booted 1,300 1,350 

Office & Retail Space Leased (Sq. Ft.) 38,641 42,001 

Downtown Residents Parking 168 170 

Office & Retail Space Revenue $464,420 $505,130 

Efficiency: 
Garage & Lot Revenue/Space $694 $770 

Garage & Lot Expense/Space $470 $508 

Parking ~eter Revenue/Space $390 $390 

City of San Antonio · 402 f " -, 

Estimated Proposed 

FY 96-97 FY 97-98 

4,839 4,871 

3,059 3,059 

42,001 42,001 

2,480,635 2,812,840 

83,140 90,000 

1,125 1,200 

42,001 42,001 

167 169 

$505,130 $510,997 

$675 $729 

$480 $532 

$375 $380 

Annual BudgetPi' 1997-98 
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PERFORMANCE MEASURES CO-Nl'INUED :'" ( ~':. '. ' · ... c· 
, 'I ·J : " ,,' _~ I :;~ ".. ': ' .':: . .' .-.' • :: • 

Actual Revised Budget Estimated •. · :: Proposed' -

FY 95-96 FY 96-97 FY 96-97 
" 

FY 97-98 
~ " . -., ,.' . , ~ . . . ~ ! 

. '. ' 1_' . 

Efficiency Continued: 
- '- 'i: $75,~ ' :- ' " ::.: ; ~_·. ~·3· Parking Meter Expense/Space:.' ., ' ~" $80 

$224 

$310, 

.: v 

Garage & Lot Net In'come/Space . '.~. \ ·$195, ., : $197· 
, . , . "f ~ '. .. • ... . 

Park!~g Mete:rNet l'nconi~/space . " , . ' $300 · .: ,, ' $29T 
- ' . . - ' .. ,-,' . ... 

Effectiveness: 92% 100% 

Office & Retail Occupancy Rate 
Availability of Downtown Parking 1 

- 10:00 a:in: ; .~~ : .r'~; ;: '.':,'-;<; 

- , -
· .1-' 

- 12:00 noon .. , .. - . :~ J', ~::-~ ~ . .. ~~~~.' . ~ 

- 2:00 p.m.;. -': : :J';': " .,:. 

N/A ', . '-~-:; (~ : .. 57%.-:1'.-' 1 .53%-,' 
; l ':'':' , 

~J% . 
N/A .. ,,:::.J:' f . 29% ~:;, _ :i~! 25% .. :. '.- 27%) 
N/A-:;· {;,: _".;.':, , 55% ~ ·: ·· ; : ·~:50% :'.~:: 48%" 

EXPLANATORY INFORMATION 
,", ".:; . ~ . ",. . ) 

" .. :-~ - ~-

1 Includes availability for Riverbend, Mid-City and Marina Garages only. . 
' ....... "-' " '.- ; '.~" " · ;,,:;.,,,:, . ~ ·, t:; <:. : .... .<:-1:, ' . f" .~ .;.}, " ~ . ~ ~ P' C , '" . 

:'" ,,' . . . "0" -. ' ..... . .-, - -. ~ .. ,- .. 
POLICY ISSUES BY KEY RESULT ·AREA :"~· .... " . 

~y ... ~ f ' .. ;". "'" ! ' :~ ." . .: ~ " , ... ~. : ; .. ' it" 

• 

• 

. " -: : .,;. . 

ADD FOUR SECURITY GUARDS 

t • • , . -

This program improvement proposes to add four Security Guard I. pOSitions to monitor garage activities. . As _. 
growth contiriues)n . the. downtown area, the" heed ; fof ~security ' becomes" even more crUcial. '-Adding~ four 
security guards i~ .consistent with::the 'Parking Division's :Ioiig range pha'sed;in;~goalto establish ~ . cent~alized.~ 
s~curity ,area to monitorgarageactivit{through closed cir'cuit'televisiori Y· Ttle· FY 9S'c.ostfof thls' improve~enf . 
i~. : $91.4. 90. 'In:IlY99,: the ' r~cUrring costtotals: $8'1,724~ ; '~ : . --:>..: " ; ".: ~ :;.,. , ~. , .. ' .1 ."l: : :x ;' " ., ' ,",,' ~ ~ . '.' .' 

~~;:; (. ' ' ~li" · 

INFRASTRUCTURE $60,000 

PAINTING MID-CITY PARKING GARAGE 

In FY 1992, the City purchased the Mid-City parking garage. Since that time, the Parking Division has 
painted approximately half the garage. This one-time improvement-proposes to add $60,000 to complete 
the project and paint the remaining floors of the garage. If approved, ·this request would provide for an 
increase in customer visibility and enhance passive security in the entire parking garage. 

403 Annual Budget F¥ 1997 _98tc·'-~ 'J 
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I PUBLIC WORKS - PARKING 

POLICY ISSUES BY KEY RESULT AREA CONTINUED 

• 'SUPPORT SERVICES ' , $59,129 

• 

• 

. 1'. 

ADD ONE AUDITOR POSITION 

With the increasing desire for accountability comes a need for additional auditing of city-:;related functions. ~ 
This need will be addressed by the addition of an Auditor position to be housed in the Office of Internal , 
Review. The additional position will provide for an increase in audits, audit resolution, ~'1d monitoring 
capabilities and ultimately result" in' more projects being identified and completed annually, The FY 98 cost for a 
this improvement is $29,129. The recurring costs in FY 99 will be $32,617. 

PARKING MANAGEMENT SYSTEM 

" 

This one-time improvement proposes to add $30,000 to purchase a Parking Management System to be 
utilized at the Mid-City Parking Garage, Aimed at improving efficiency and productivity in the fiscal operations 
office, this computer package will provide management with real time data on revenue receipts al')d ' 
occupancy rates, ,calculate parking space turnover rates, immediately notify employees of eqUipment 
malfunctions, and generate financial and statistical reports, ' . " 

, ' , 

ONE-TIME TECHNOLOGICAL IMPROVEMENTS $4,131 

" 
In FY 96, the City began a program that increased product,ivity through a greater use of technological r-I 
advancements, Resources have been identified to be set aside for a comprehensive technological upgrade , ,.. 1.1 
program, Funds in the amount of $4,131 are included 'in this year's Budget for these one-time technological 
improvements, During FY 98, the City will conduct a comprehensive assessment of departmental needs to 0 
determine areas where the greatest increase in productivity can be realized through ,heightened '\Jse Qf· v 

computer based technology, ,,' ' , 

COST OF LIVING ADJUSTMENTS/PERFORMANCE PAY $86,414 
'" ,'.', 

Funding in ,the amount of $86,414 ' is includ~d' in the':d'epartment's budget for a cost of living adjustment and 
performance pay, The COLA, effective October, 1997" will be distributed as follows: those ,persons making 
less than $20,00,0 will receive ,a 4%, increase" perscms betw~en $20,000 and ~60,OOO , a ,' 3% increase and 
persons over $60,000 a 2% increase, 'Performance 'Pay will be distributed to eligible employees beginning 
April, 1998, 

, " 
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ENTERPRISE FUND EXPENSES BY CHARACTER, 
~_ .~. : ' _ • • , .•..• .> _ . ......... . _ .. . ..... _ " .. _._~ , ,",.~ .... )o. • • ,<. -.., ...... -, • .• ~ 

.-.;.>- . .... ,.:..:.., ' •• <: ~ ..... - - ....... ', .~: ' "," 

" .... '\ I \.-. , 
,,- l 1.'" . 

,'",'. 

; r , .: .:~,.~, ~" : ,r j 

ACTUAL REVISED BUDGET ESTIMATED 
, :.' :" /'1996-97-

PROPOSED 

.... .;:.~. I~ . I . . ''''; :.. 

PERSPNAL $ERVICES 1", ',: .~ . :'" " 
CONTRACTUAL SERVICES; ' : v,' 

COMMODITIES, : ' ''', " ,~" ': ; - , 
OTHE.R EXPENDITURES "c~<;. · ' .. '.- . 

CAPITAL OUTLAY , 
TRANSFERS 
TOTAL EXPENSES 

: ':1995~96 , ' , ,,:~ ; : q996~9t ' 
:"'; . .-: .... ~ t ... 

. : ' 1997 _98"': ; 

" '$2,819;909: ' :, '.: 
',,'., '1;064;063 ' 
,:::' 205,44'3 ' " . ' 

' ,~:. ; 151,015 
113,291 

2,631,~51 

$6,985,272 

...... . :" ~. " .. 

$3,1'43;445 ' "'$2,898,1'94' :' ::, $3,4'35,089, -
-,, 915.:629::' ,~ r' 933359 ' ;,,'::. ;'; 997992 " 

, :'~ ' ' 205,427'" ::-' 184:'057 ~, - , : ' , 209:897 .: 
" '145,420' "",' '1'84420 .. ~: ' ," 197·550l

,;.: ' J ' 

160,475 178:635" :',' : . ;95;4'52 , ," 

... . 2,498,550 ,. 2,527,084 . .. ,2,587;564 , 
$7,068,946 $6,906,149 ' $7,523,454" 

AUTHORIZED POSITIONS ;:" " ,'.\''',' 132 " "'<145;(:' ,," " ' ;~ 14S:-
FULL-TIME EQUIVALENTS" : ;:·, ·: " n ·S.30 ': ·~· : ' ~ 128.30 ::':" . 128.30 " 

150 
133.30 

-------------------------.,~'''~ .. ~~~,, ':''''', .. ~ .. --...... ----------_ ....... - .. ' 
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I PUBLIC WORKS - SOLID WASTE 

FUND ENTERPRISE 

PROGRAM INFORMATION 
.. 

The Solid Waste Division is responsible for the weekly collection of refuse generated by over 270,000 homes and 
businesses within the City. Implementation of the city widbcurbside recycling program was completed in August 
1995. The division is also responsible for the rei1l()val arid disposal of brush and other bulkY refuse as well as .. 
special request pickups. A~other major responsibility for tHe division is.the monitoring and: maintenance of closed 
landfills. The last City owned landfill was closed in 1993, Itherefore disposal of all waste is contracted. to private 
landfill sites. Other duties whi~~ the division performs on an as needed basis include clean-up.·of special events, · 
emergencies and accidents., .!: " I . . ' .. ".;-'. 

GOALS AND OBJECTIVES . . . ~. ' .. . . . \.' . ' .' ~ . ' . '. .' . . ..... . . :. ' . ' . 

To perform the functions of planning & coordination, implementation, development, and management of the City's 
infrastructure system of solid waste collection, ,environmJntal programs and civil engine.e,ring stan~~rds to the ; ,.j 

highest safety and cost-effective standards 'possible . . '.. . I . '.:...'. . . '.' ... . .' . 
• To continue to find ways to reduce costs and defer rate increases for Solid Waste services while maintaining 

the high level of service the citizens of San Antonio havb come to expect 
• To work with area political leaders and citizen groups td find a long range solution to the waste disposal needs 

of San Antonio 
• To maintain the frequency of brush collection at three imes per year, while brush tonnage may increase due 

to increased rainfall 
• To improve the City-wide curbside recycling program through increased participation and reduced operating 

costs. I 
• To complete the implementation of the new Environmental Services division and increase the City's ability to 

manage environmental concerns such as ozone stan~ards attainment and soils, surface water and aquifer 
protection I 

PERFORMANCE MEASURES 

Actua'J Revised Budget Estimated Proposed 
FY95- ~6 FY 96-97 FY 96-97 FY97-98 

Input/Demand on Services: 
Customers (Avg. Paying per Quarter) 

- Serviced by City Crews 246,900 
I 

249,520 251,800 256,840 

- Serviced by Contractors 18,800 18,990 20,000 22,640 

TOTAL CUSTOMERS (Avg. Paying per Quarter) 265,700 268,510 271,800 279,480 

Waste Collection Crews (Routes) 99 99 99 100 

Recycling Collection Crews (Routes) 40 40 40 30 

Brush Collection Crews 18 18 18 18 

No. of Missed Service Calls 9,919 12,000 10,150 10,350 

Number of Authorized Positions 643 637 637 614 

City of San:Antoni9 406 
.. 

." : . Annual Budget FY 1997;.98 
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PERFORMANCE MEASURES CONTINUED ' . ~ " IoM', '." .~.;.: .. , 0 "_.~:,._ :.,.,. _ ', ..... , ~. ,~ 

t ,.r .": '. ': ~ ~1 ; ':.J :": . ,-, : .~' .~' ~,-,t .,.,~ "L ~ ,_. ... _ ,.:. <," ..... ~,'-
.~ , -.. 

Actual Revised Budget Estimated Proposed 
" '" " FY97-98 . FY 95-96 FY 96-97 FY 96-97 .' I 

. t.-· ··· ..... 
'-;- .,io .,::': 

Output: 

Waste Collection Curbside -In-House - Landfilled . ,294,856 , :,; 310,000 .,,:, : ~91,690. '.! , 307,600 
(Tons)" t ;, .... . '- ' r,(.. . .,: ,.' .' : .,. .., , ' .. '.,' ' _, • 

Waste ColleCtion Gurbside '-Contracted - -, ," ;', .. ': 16:940 ." , .... ",' 17,200- ·; '\'·"/7,4-5~" .:, · " ".; -:2,1',53'0 
Landfilled (Tons) " . .. . . "" . - .... , ,:: I. :." ": , , :, '" ' :, • 

Mixed BriJshfTrash'Coliected turbside ':~Landfii'led .~ ':' " ~2,986' : " :i:" ... 51,000' : ,:.',: 80,000:: ,,: . 54,060 
(Tons)' . "", ';. "".:.' :'7 - . . \ ~ . ",.! '., ~.', .. , . ": - ... - . ' > ' .. , •.. 

...... ' \ ,,-," . • ! i·, ·' :o "~ ... : . ·~, . " :'~'-:':_J ~' , .. . , ' -.:'." ',- ' .'.-: ; '. , ' ; .: ' 

TOTAL WASTE LANDFILLED(TONS) - !: , "". _ . 3~;782 ' ._:-~ ' _ 378,200 .or , 3.9~,050: ,. :-, ; . ~63,190 
Recycling Gollection Curbside .~ In'-H'c:iJse '~':: ' :. ' " 2~.4,?J , . : .. '." ,. 26,500 , ,', . 26.-1 OO,l; _, . ,;"26,600 
Recycle~' (tons)" '" ' ,," - .,-:', ' .:':c.. :, :.,.-:,-. , .... :. ;:~" ;;1" '" 

Recyd.ing Collection 9urbsid~ ., .Contra~t~d- . . :',,:: 1".432 ; .. ':1 ~"" .. ' . 1 ;91.5 ": J ,500l" ,;-' ,1L) '. ' 1.;970 
R~cy'CIed (Tons) " ,1' .:'.. ". ':. . ' ;-\' . . :~;<. :1'.':- '. . " j' 

Brus~ ~urbside Co!lections.- Recyclec:j Cron,s):.; . .',., ,~ ': 3,54~ .. :H:, .. :: 801.~0 ",' ;:::',3,630 " "; ::3,700 
TiresCu~side ColI~ctions ~, R~cYCI~~.rTq.ns(:,-; · · , .,;, " . . 399 .~ '''; . c' . ,: •. 420 ". ' . . , : 400 ' --' .' ~. 410' 
MetalsCu.rb~ide Col,le~tiQI1~ ,~ Recycle,c:i(T ons) . . ." ":1' 294:" ,· ., .. - 320 ,'; ~ ' .:. . '30b ; ~ .: 310. 
Household Hazardous Waste Collections - Hi8 .": '~.", 160' " " :;':-170 :,:: ,. :, ... 1 ";~. 1'8'0 

Recycled (Tons) ... . " ,. ' . ,. ' _-':,f" '.' '. ,, ";" ; ~' . ''', 
BittersBrushSiteOnly-ResidentiaIBnjsh , /.;.·· ·> 1'2~612 . ~ ""'''' 21,000 '''- ' ' ' " ' 21,000 -- " '-- 22,000' 
Recycled (Tons) 

TOJAL WASTERECYCLED'(TONS):' " .".. .. : :'. 43;925 ; .J"Uc:'i ': 58,065 ' - " ' ':"53:100.' .+' ,;'. ; .' :55,1'.10: 
TOTAL WASTE LANDFllLED AND " ' .. ',' 408,707 -.. , ' . ' ,4'36:265' . 452,\50 .- ' 43~,~?s>, 

RECYCLED(TONS):,'"" . '. • = :' " " ," . -j ' . ::,' : '. ',I . 

Amount Paid'to PrivateContradori;for:'Coliedior't "';" $:1,633~073 '1 :;" ~ :~r;,.:;v. ~: NjA .• ,'$'1 '~ 822,252 '.: : . $'2~054',73{ 
Amount Paid to Private Contractors for Disposal $4,068,046 '..) N/A" ''''$4:247,748 -' ' 1 '. $4,968,539 

Efficiency·: · ... .... . .. ' ,-~ ~- ,, --~-.' ., .~.". "--.. ~ 

Waste Tonnage Collected per Crew per Week 

Recycling T~nDa~e Collected per Crew per Week 
Tons of Waste Collected per Household per Year 
Tons of Waste Recycled per Household per Year 
Brush Tonnage Collected per Crew per Week 

- ," . •. ' i " ." " -. .... . .' ~: o" .,' . \1 

Brush Zones Completed (12 Total in CitY) " .' .. 
; ::,"" .• ' r i .. ,~~ ... ~ :.' ' - . .. .. . . - .., ; '. . . ; . " : , 

Effectiveness: 
Recycling Collection(% Participation In-House) 

% of Missed Service Calls - City-'Wide 
% of Waste Diverted from Lcindfills ~ , 
% of Households'Contracted for' '-,'. . ·t· :: 

_ C61iections 1 ,!, '. , - ",>t;~,;: . '. 

- Disposal 

City ot.~an ~Anton(o . ~ ," l :i ." . . 
•• ' ,. '.~ ". ' • • ' . • • ~ i __ 

~, 

57.3 
12.2 

1.538 
, . ., 0: 165 , I ";:~ ; " 

61.1 . -.' '. " 42 .. 
. ~ . ) 

-60.2 58.6 59.2 
12.7 12.5: -' ,'-~: ~:~ l/ :'~'; " 1 :7' ~ 1; ~~ ,~ 

1.625 1.664 1.568 
• • ;" \ , -> , ;; ••• , ,, "" " -. "'. ' 1. ' . tc ~ - '; ' : '\ ' " -'. \: " :' 

-' 0.216'" r; '.-', • 0:195' . J. ,. .. 0.197 ' 

.?4.0 ".,; _; ;90(,1,. , '.,: .. >- ; ,,, .62·?:T 
36 . ';';; 1 : .. 36,:; ' , . 3.6: ' 

" 36%' c 
N/A 

31% 
0.0302% 

. '~ 1'b:'i5% . :.': .";'~>:~;1o/.~:;;~·: 

=,:' ""30'% '.··c".,· S>r30~~ ··· 

0.0305% _ 0.0303% ·, 
. ,"', ,t·," '. I ::.... ' . } :,.. • .':." " 'J,' . ' ' • 

:- .,~1~-74 .%" ' c. :::!2 .. 5~% 'J 

7.08% 

100.00% 

407 

. . ~. ,:.::: . .. . N/A~: .'. . ".~ 7 ;36%'. ' . 

N/A 100.00% 

. . ': ,8.01% .' . 

100.00% 
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I PUBLIC WORKS - SOLID WASTE 

REDUCTIONS BY KEY RESULT AREA 

• ENVIRON~ENTAL . $1,018,072 

REORGANIZA TIONISERVICE CENTER CONCEPT 

The Solid Waste Division currentiy has Waste Collection, Brush Collection and Recycling sections. Each 
section is independent with a Superintendent in charge and supervisors assisting with the operations. This 
reduction proposes to combine the three sections at each of the four service centers. A Solid W9ste 
Collection Superintendent (Service Center Operations Manager) would be in charge of all personnel in the 
three'areas of waste collection, recycling and brush collection. An assistant and three supervisors would 
assist in checking the routes and responding to customer calls and inquiries, directing per~onnel, managing ' 
equipment and preparing reports. This change would provide the manager at each service center more 
flexibility on using personnel where it is needed most. In addition, it would allow management the opportunity . 
to assess further and streamline operations for each service center. If app/:oved, nineteen positions would be . 
eliminated effective October 1, 1997. These positions include eight vaCant Solid Waste Collection Workers, 
five vacant Solid Waste Collection/Recycling Truck Driver positions, three filled and twq vacant Field 
Maintenance Worker I positions and one vacant Truck Driver position'. ' In addition, fourteen' filled positions 
are proposed to pe eliminated effective January 1, 1998. These filled positions include eight Solid Waste 
Collection Supervisors, five Fielq Maintenance Worker I positions and one Brush Collection Superintendent. 
t~e total reduction savings in FY 98 totals $878,174: 

R~DUCE LANDFILL CLOSURE & HOUSEHOLD HAZARDOUS PROGRAMS 

In an effort to reduce costs, the Landfill Closure section proposes to eliminate :two vacant positions and the ' 
H9usehold Hazardous Waste Program will eliminate three vacant positions. These positions, have been 
vacant between six to eighteen months. Remaining staff will continue to assume the duties and 
responsibilities of these position providing the sam~ leve, of service to the community., If approved, theFY 98 
reduction savings would to~~1 $139,898. .' . ' .,. 

POLICY ISSUES BY KEY RESULT AREA 

• ENVIRONMENTAL ~ , . '$591,920 

SQLID WASTE COLLECTION SERVICE TO ANNEXED AREAS 

Th'iS mandate proposes to fund the services provided to the 2,240 homes to be annexed in December, 1997. 
The division proposes to contract out with private collection disposal companies to service these 'additional 
customers. The total cost for this mandate totals $241,920. 

IMPROVEMENTS TO CLOSED LANDFILLS 

This bn~time improvement proposes ~o fund maintenance and improvements to closed landfillsa~ required 
by TNRCC. Erosion of cover material at all closed City landfill sites, requires the acqui~ition, transportation 
and application of approximately 100,000 cubic yards of cover material. Average cost for material is $3.50 per 
cubic yard, which tran'slates to a $350,000 total cost for this improvement in FY 98. ' 

".r' · 
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POLICY ISSUES BY KEY RESULT AREA CONTINUED 

• SUPPORT SERVICES $29,129 

ADD ONE AUDITOR POSITION 

With the increasing desire for accountability, comes a need for additional auditing of city-related functions. 
This need would be , addressed by the addition of an Auditor position ' to be housed in the Office of Internal 
Review. The additional position would provide for an increase in audits, audit resolution , and monitoring 
capabilities and ultimately result in more projects being identified and completed annually. Partially funded for 
nine months, the FY 98 cost for this proposed Improvement is $29,129. The recurring costs will be $33,039. 

. ' . . ." ~.. : . ~. ~ 
' . ~ ,:, ', : '.~ f ; " :' 

• ONE-TIME TECHNOLOGICAL IMPROVEMENTS , .;,' . $59,610 
. r" ~ ' .,r' -~,_: " " , .. , " ' :, ~'.; ' , . <-, 

In FY 96, the City began a program that· increased. 'pt6ductivity through a greater use of technological 
advancements, Resources have been '(dentifi~dto ' be set aside. fora comprehensive technological upgrade 
program. Funds in the amount of $59,610 ar~ included inthisy~~r:'s S'udg'et for these one-time technological 
improvements. During FY 98, the City ' willc9n~u~t:a :comprehensive a~sessmentof departmental needs to 
determine areas where the great~stincrease ' jn ~ proauctivity can, be realized through heightened use of 
computer based technology. ' ., '-y;,< .. < '"'.: ". . , ,,\ ' ,' ~ ~ , 

, " 
.: . .. , ~. .: ~~ • • : " ~ .I ~, :~~ './ :':'~'f " 

. ' COST OF LIVING ADJUSTMENTS/PERFORMANCE ,PAY ~ , '. 
': # ~' , ~ f ',. ' 

$510,439 
~ ~ ~ ' " . .. .~ .: I , 

Funding in the amount of $510,439 i~incl~d~d 'ill th~·.departmenf'~ budget :for a cost of living adjustment and 
performance pay. The COLA; effectiv'e_ Qct6~~r; 1997" will , be, di~tributed as follows: those persons making 
less than $20,000 will receive a 4% j'ncr~ase, pei"~o,ns between,.$2q,oOO and $60,000 a 3% increase and 
persons over $60,000 a 2% increase. Performarice'Pay will be distributed to eligible employees beginning 
April 1998. "': "T, ' "~~' :,' . " : :':.' , 

l " :'~i~'~ :'. < ~_~. ~ "', .; ... " . 

ENTERPRISE FUND EXPENSES BY CHARACTER 

PERSONAL SERVICES 
CONTRACTUAL SERVICES 
COMMODitiES 
OTHER EXPENDITURES 
CAPITAL OUTLAY 
TRANSFERS 
TOTAL EXPENDITURES 

AUTHORIZED POSITIONS 
FULL-TIME EQUIVALENTS 

ACTUAL 
1995-96 

$16,964,239 
13,506,653 

1,926;695 
543,'916 
360,711 

2,317,686 
$35,619,900 

643 
628.90 

REVISED BUDGET 
1996-97 

$18,282,380 
13,584,201 
2,932,988 

555,120 
,511,980 

2,462,997 
$38,329,666 

637 
615.62 

City of San Antonio 409 

ESTIMATED , . PROPOSED 
1996-97 1997-98 

$16,665,810 $17,922,764 
13,734,777 14,544,280 
2,714,090 2,928,714 

719,260 516,640 
512,510 445,397 

2,398,373 2,411,035 
$36,744,820 $38,768,830 

637 600 
615.62 578.62 
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I PURCHASING & GENERAL SERVICES 

FUND l! INTERNAL 

PROGRAM INFORMATION 

This department has five divisions within the Intemai Services ,'Fund:- Administration, Fiscal Operations, 
Procurement, Central Stores, and Automotive Maintenance. These divisions provide support services on a 
charge-back basis to other City departments, as well as ottier governmental age~cies . Responsibilities include the 
management of departmental fiscal operations; centralized procurement of serVices, supplies and equipment for 
all City, activities; printing and reproduction services; mail and mes~eng,er services; central acquisition and 
distribution of office supplies; acquisition and maintena,nce of the City's vehicle and heavy equipment fleet; and 
management of a centralized motor pool. ' ., - , .' « , : . 

/ 

GOALS AND OBJECTIVES 

To procure products and services at the best price and quality in a timely fashion with maximum opportunities for 
Small, Minority, and Women owned businesses in accordance with City Council'policies. . .' \ , . 

. . - f •• , 01 • 

• Decrease processing time for all bids through increased. utilization of automated systems for bid processing. 
• Increase opportunities for partiCipation in Small Business Economic Development Advisory Program and 

achieve departmental goals for awarding contrac~ to underutilized businesses. 

-
To support, City departments by providi!1g priryting and mail services and office supplies in an efficient and prompt 
manner. ' '. 

, ' ,. " . .. ~ . 

• Improve and expand the automated supply reque~t and billing system and achieve 100% participation' from' ~II 
City departments. 

• Improve mail processing and reduce the cost of postage to the departments by implementing the new 
presorted/barcoded postage rates. 

• Continue enhancement of postal screening and security system. 
• Expand printing services to provide high quality and network reproduction services at the lowest possible cost. 

To provid~ 'acquisition , mainte~ance, an'(j repair of the City',s vehicle and heavy equipment fleet in th~ m~st! ' 
environmentally beneficial and cost effective' manner. 

• Provide city departments with vehicle maintenance service at lowest possible cost. 
• Initiate pilot program to determine feasibility of converting the City's van fleet to alternative fuel. 
• Continue to make reformulated gasoline available during the peak ozone season, a result of the successful 

pilot program and continue the air quality inspection and maintenance program. 
• Convert an additional 18 vehicles to alternative fuel and achieve 95% conversion of eligible fleet. 
• Enhance automated systems capabilities to provide better control of inventory, vehicle fleet management, and 

mechaniC hour accountability . 
- , 

To consolidate departmental fi~,~1 operatiorl.s, establi~h ~nd improve cost control measures, and revise internal. 
rate strupture. ' . ': " ' 

, .' " . .. .... . 

• 
• 

Com~lete the departm~ntal , billing systei'n\vith emphasl~Cln increased accountability. 
Consolidate and refine accounts payable process' in order to take advantage of vendordi"scounts: 

_' f ' 
, .• ,,1 . 
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"A • .~ ;~t: 

..... ~"l j 

l._ ...... ~ _-._. __ .. 

o 
o 
Q 

0, 

-P-E-R-FO-R-M-A-N-C~E-'M!"""' EA.....;.,.S-U-R-E-S-.......... -----------............ ' ..... - ..... -;.;;;"--..;.;.;...,;;..,.-,.;;,.;:;.. ,~+~~.:.-.".,~j ,-.'~; - "'-'1 

n·"-;-;,·, 

Inpu~D~~~!ld .. ol1. S~lVices: .'. 
No. of authorized buyers 1 

No. of req~ili'i,tions received 
No. of authoriied mechanics 

~; . 

..•. ' 
Actual,.;' 

Fy'9'S-96 

9 
6,921 

116 

t .. : , (- -, ~.". (:. i ., •. ~( '. , 

\ .: If ~ • 

ReVised Budget Estimated; ,'. ~roposed 
l 

FY96-97~' 
" ," 

, FY 97-98 'FY 96-97 
,,' :.. '~.-' - '--~" .•.. -. 

10 10 
7,800 ' ,7;30,0. ::;',~;:07,500~' 

'105 105 105 
No. of heavy equipment in fleet 599 ~~6'i5\' '~',> , > -~615 y , " ":, . ;"631 " 

No. of on-road vehicles in fleet 2,630 2,717 2,702 2,780, 
.. , . ""1" 1',( ,'" " '1 '.' ," r .... 

No. of'miscellaneous equipn'lehtiin'fleet J. Co' ,: ~~ : ' , 430 ,';,;.' , N/A 371 .. ~ ,,'.,380 
No. of authOrize~ pniitimailstock'elerk .. :'>,'~- "';.' ~::' .. ::~:: 9' ,'. ,.' 

Persorinel2 ' .:', "< :' 0:;,' t ,,;, ", " ". . . , " 

, 'j " , ;" ':- ' . ,j : - ~. ..: '. ~ ,. 

.,.~ ',9,:" 9, ';,',' .. ' ·10" 
. .. - ;~'l~ I 'j.:,' -..... ,.:~)(/ '," " ":'~.: , , ..... .,~'~ '.' -. -. "' .. ' .' ._ r.~1 r;:: _':-,: , ;. '.;.( } I I. ~ -. 

.' ~: . 

Output:';''- 1':\):·: "':: 

No. of bids processed 
Total dollars awarded 
No. of preventive maintenance orders 
No. of-in.:houserepair orders ' ", ,'" 

No. of contractual vehiCle repair orders 
No. of prkltjops-process~d:;:, ," 
Pieces of mail ,proces,sect;:. :" . ,,Ii:, 

." '. '-.' ;' ,'L. " . 
" " 

Efficiency: "1: 
., 

~, I : 

r ,"'/ \t.... . " 

Avg. no. of bids per buyer' 

," \ 

Avg. no of vehicles/equipment per mechanic 
Avg. cost of car, light truck oil change3 

Avg. cost per.page/printjob . " , 
.'. • - •. "<' -~' ,. , 

'. ) 

'.~ ,'" ) .. _:- " '.f' ' 

Effectiveness: . 

Avg, time to process informal bids" 
Avg. time to process formal bids 

': ", 

',:, . 

5,204 
$58M 

'~"f .' ". 1o, .~ 

6,720 6,500 
"'~$61M';':"" ;':'$60:5M 

" f. _,; 

6,60.0 
$62M 

16,458 17,952, 17.400 .18,00.0 : 
. "107,001 .';;: ,,;" ,', ·NiA·· .. '~~, 10Z,3~8 ,~ ,105,000 

,-: 1 O,285,":.,~I.A ',' ,; '" 9;602 ," 9,630. ' 

.' ?,~08 ' .;'. ' .. ,6,100 " 7,000 '," "7;500 
"",1?4.7,746.' , ,, :,."':-1:,850,000· '.; r,800;OO? ,'~ ... '1J890;009.' 

.. :: ~.'; .~-':~ ~ j. 

.,' 

578 
32 

$12.31 
,,$0.020 

,. ,'. ' 
L. ,:. . 

, .... 

,i ", ~( •. , j : I': 
746 650 660 
.N/~:.,' ':'y,~'; ;,1.'. 35 X' "";·':'·36 . 

$14.42 $13.88 $13.53 
'; ',': .. ",··$0:025 : ',. '$0.025: :.: . ':: . $0.025.: 

~'. • .' r :: .'; i '.; , : ' ~, ':'" '. '\ ,'~' (" • 

r.", ' 
~~~ - ~::''''.; 

20 days 14 days 15 days 
50·days. 59 days 58 days 

O. 

. % of total dollars awarded to AABE's 
% of total dollars awarded to MB!='s 

5% :' .2%"'" 
17% 24% 

14 days 
58 days 

3o/ci 
24% 24% , 

o 
o 
o 
0' 
o 

% of total dollars awarded to ,WBE's\ ' 
Avg. time per repairorder " . ' 
% of eligible' f1eetconverted:to·alte;·hativ~.fuels , '. 
Turnarbu~d time/printing ";, < ',"',,::J '.:-,~:;~. : ~, 

l.. .. .' • ',I. ~ j.~ _ ...... I. . 

City of S§)n "ntonio . ,; ::: .,;;, c 
~ - -.. ,' _, _ i .:..' -

11'%' ' 12% " .~. 

1 :~.? ~rs. , '.' .' '1} 1 :'hrs:, '. 

80/0 ,J; .. '9% .. 
- '.< • , ! 

1.29 hrs.. ' .. , .1 :27 hrs.·· 
, .,.1. ", , • 

81%;, ",'. ",:, 94%" .' ,90% ' ,: .• ' 95%;, ' 
4 hrs,.' ' ." 3.75 hrs .. 3..75 hrs;,·: .. :,: 3.75 hrs: 

413 
. . ,.\ 
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I PURCHASING & GENERAL SERVICES 

EXPLANATORY INFORMATION . :'. 

'In FY 97 the overall personnel complement does not increase; position transferred from another section. 
2 Position transferred from Internal Services Department for ,FY98. 
3 In FY 97 low~r cost of parts and oil has resulted in a lower cc;>stof oil change. 

POLICY ISSUES BY KEY RESULT AREA 

• SUPPORT SERVICES $359,278 

" 

MANAGEMENT RESTRUCTURING 

. . 
Addressing the high level of demand for executive resources to oversee complex issues, improve operational' 
efficiencies, contract negotiatiori, management and accountability, the proposed budget includes .the addition 
of an Executive Director. This position will provide ' departmental oversight for the Asset Management . 
Department, the Human Resources Department, the Information Services Department, Municipal Courts 
Department, and the Purchasing & General Services Department. The proposed Executive Director position . 
will allow a much broader and focused view of important and interdepartmental issues. . , . 

, .. 
DEPARTMENT SYSTEM SPECIALIST 

This proposed improvement creates a new position which will provide assistance in daily maintenance and -
trouble-shooting of the Purchasing Department systems operations. Consequently, the coordination 
reqiJirements to implement up-grades for various programs (i.e. automotive inventory and work order system) 
at the current 9 service centers will be accomplished in a more efficient and timely manner. Over a '6 year 
period the current ,System Specialist's responsibilities has grown dynamically from maintaining systems in 
one division to troubleshooting throughout all divisions, conversion of Wyse terminals to PC's , training staff 
and development of 2 department websites. The position will be located in the Director's activity and initially 
funded for 9 months ($25,348). . ,. 

SENIOR AUDITO'R IN INTERNAL REVIEW . t 

With the increasing desire for accountability comes a need for additional auditing of city-related functions. 

. . 

" ~ .- . 

, .' 

This need will be addressed by the addition of one senior auditor. The additional position will provide for an 
increase in audits, audit resoiution, and monitoring capabilities and ultimately result in more projects being.'· .. . ' '" 
identified and completed annually. The FY 98 cost for this improvement is $26,505. . . 

. . ; I ~ 

ENHANCE PROCUREMENT SYSTEM " 

" .. : .... , 

The proposed program change is .an improvement involving the conversion and . upgrade of existing 
procurement database to a PC and Windows based database management system. It is comprised of . 
enhanced reporting capabilities including the tracking of Small and Minority Business Enterprise contracting . 
efforts and will bring the existing bid and contract processing appliCations into line with the City's current. . 
computer and dataprotessing systems: The one-time cost for this improvement is $20,000. " ' . . '. 
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PURCHASING & GENERAL SERVICES ,I 
+"."""':'-~ ' - ~ ~.~.- •• . ~~­

.', " .. ~ :. ~ ... ~ -: . ' 

___________________ ..;.;..;.;...:..;_-.;.,..~..:....:.,.~~ ........ ___ ....... --........ " .... ' ',......,..;.,,_;.,..;...---.;.'; . ' ' :0 " ,:: 

POLICY ISSUES BY· KEY RESUbTAREACONTINUED·, 

FriED ASSET REPLA'(;EMENT FUND'; ., 
~, . 

'-~' ,- .~~ ,,:,,~ . 

This improvement allows for'the implementation of a Fixed Asset ,Replacement Fund wnicn wou.ld ge , 
available'to all divisions',in' the Purchasing ' Department. Current depreciation sch~dules, for . fixe~ assets! , 
ranging from 5 to 10 years· will be the basisfor charged rates.' Monthly contributions tethe fund will bemade : 
by ,each Purchasing 'Department activity : Equipment included ih this program would, be limited 'to n~,wly,:' 
purchased, high dollar items such as weiderS, fuel pedestals,' emission analyzers, floorjad<~: high pressure-: 
washers and parcel screening machines:' The\'recurring costfo!'-this improvement is $25,000.-/':, ~- ,.~',' , 

. ~ .' . ,. '., '-0)' f.,~ .' . :>~.,;' ' I • ':". : ,::" . . \' , ~ , ,.-' , ; : • t ..... :. ~. . ', 

, ' ' 

TOOL REIMBURS~MENt ," ,.' ,' , "\'",".~. " ,,\. , - , ' , . .., 
"'i • "t '.' • , -,' ~ •. ~~" ,I ... ~ .~.,t,; ... 

This proposed' improvement' is 'to' replace "to'ols' utilized by meciianics 'v.:hich "hav~ bee~'b~ok~';;' 0; stOlen" '"., ,~,,,, 
during their course of ~mployment. Th~-,program will be limited to the following automotiye'positions:' Heavy': ' , ' 
Equi~ment Mechanic;' Al!to Mechanics ~nd' Master Mechanics, .The eligible staff member-will be require.d to 
submit a'receiptwhen requesting reimbursement'and is liftiitecftb a yearly total of $50. 'The recurring cosHer'" 
this improvement is $5,250, ' 

DOCUTECH PUBLISHER SYSTEM 

To upgrade the Black & White Xerox duplicator utilized by the Print Shop, this improvement proposes the 
acquisition of the Docutech Production Publisher system. The current Xerox equipment is over three years 
old and operates with older printing technology. The requested upgrade utilizes current digital technology 
and will allow the Print Shop to expand its printing services in addition to networking/electronic transfer of 
print jobs directly to the new equipment. The total first year cost for this improvement is $145,094. 

• ONE-TIME TECHNOLOGICAL IMPROVEMENTS $42,015 

In FY 96, the City began a program that increased productivity through a greater use of technological 
advancements. Resources have been identified to be set aside for a comprehensive technological upgrade 

- program. Funds in the amount of $42,015 are included in this year's Budget for these one-time technological 
improvements. During FY 98, the City will conduct a comprehensive assessment of departmental needs to 
determine areas where the greatest increase in productivity can be realized through heightened use of 
computer based technology, 

• COST OF LIVING ADJUSTMENT/PERFORMANCE PAY $189,660 

Funding in the amount of $189,660 is included in the department's budget fora cost of living-adjustment and 
performance pay. The COLA, effective October, 1997, will be distributed as follows: those persons making 
less than $20,000 will receive a 4% increase, persons between $20,000 and $60,000 a 3% increase and 
persons over $60,000 a 2% increase, Performance Pay will be distributed to eligible employees beginning 
April, 1998. 

City of.SanAntonio ',1", ~{ '~ :', '. 415 Annual BudgetPY.,1997-98'(j( ,'\ 



I PURCHASING & GENERAL SERVICES 
, , 

,\~-. 

INTERNAL SERVICE FUND EXPENDITURES BY CHARACTER 

PERSONAL SERVICES 
CONTRACTUAL SERVICES 
COMMODITIES 
OTHER EXPENDITURES 
CAPITAL OUTLAY 
INVENTORIES 
TRANSFERS 
TOTAL EXPENDITURES 

AUTHORIZED POSITIONS ' 
FULL-TIME EQUIVALENTS 

.: .. ?', 

;, 

' ", . " 

" . . ~ ,.' 
• rl 

City ot-San AntoniQ " ,'-, 

: . i " , 

ACTUAL REVISED BUDGET " 
1995-96 1996-97 

.-
$6,134,646 ; $6,654,744 
, 955,674 , 1,179,761 

184,~25 : : , 175,997 
135,421 , 116,170 
712,525 172,7~4: 

10,701,020 10,225,310 
5,804,168 784,913 

$24,128,179 , $19,309,609 
-_.'. 

242 ' , 224 ' 
" 242.00 ' ~.: , '224.00' 

.. : -

L 
; ' 

" " '- 0 • 

... " 

. ": .' ~. ~ 

416 , " 

; ", '.-

ESTIMATED ' PROPOSED 
.. 

1996-97 1997-98 
' ;: , 

$6,103,774 7,020,046 
1,106,756 , ' '1.352,076 

179,1,60 202,936 
,, 111,950 " 111,360 

' , 172,780 241,304 ' 
10,238,750 11,012,290 

700,998 ' 916,597 
$18,614,168 ' $20,856,609 ' 

' , .' 
224 228 

224.00 " - 228.00' 

,'." ! 

•• _ , 1-

, 
' ,,- ~ . 

.' ; " 
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FUND INTERNAL 

PROGRAM INFORMATION 

This fund records all expenditures and revenues associated with the replacement of the City's rolling fleet and 
heavy equipment. Revenues are generated from lease payments and sale of vehicles, 

INTERNAL SERVICE FUND EXPENDITURES BY CHARACTER 

PERSONAL SERVICES 
CONTRACTUAL SERVICES 
COMMODITIES 
OTHER EXPENDITURES 

'CAPITAL OUTLAY 
TRANSFERS 
TOTAL EXPENDITURES 

City of San Antonio 

ACTUAL REVi~E[rBUDGET 
1995-96" ,:>,'; ,; ,,1996~97 

.. , \ ' 

:', " ":" $0 ,, ' .-, . , '~~r ' 
, :{::',,: 1r~:,~1~ , .. ,;:-. __ ~t "',' :' ' ' ,: :11 o;pog; ::: "! 

. , ·" ,0 · " , , ' . ' 0 ,: 
<. , ,. 9,68.8,937': : 1'2,456:011 ': ',' 

. ;,;' ' '1,:149,870, " 0 :,' , 

k ... " ••••• " -' '' • 

• • :} ~~ ~. . ", A 

" ) ; J ' . ..;;: 'f 

, "~, ' , : , .-.. , - . 
. ) " 

,,' " : 

' '1 . " 

' .,: 
. r , ' ,t " '--.' - .. 

, : ' . ' '.. k ' ~ •• '._ ; . '. •• ~ I': / . ~ . : .. ~. J-' 

' ,_ .• : :' •. ~ . \~ : ; ' r - , :-. ' " 

\' ,:.:" 
-':': ... ' 

417 

ESTIMATED ,PROPOSED 

1996-97 1997-98 

$0 $0 
54,970 110,000 

0 0 
0 0 

13,240,756 16,735,000 
0 

$13,295,726 $16,845,000 
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NON-DEPARTMENT.AUNON-OPERAT,ING, 
" " .' ~" • ... .J " • ,-':."" ,,_.~_.~. c'",~' _: i-~' '.~ J 

ACTUAL 
1995-96 

BUDGET 
1996-97 

ESTIMATED PROPOSED 
1996-97 1997 -98 

Accrued Annual and Sick Leave 135,262 112,538 112,538 112,538 
Street Lightlng:,Energy'Charges;J ' 8,277;227~;'(8,472',190':' I;; 8;472; 190 /:', '-~' ,8>;726,356"~, ':;;;'[ 
Traffic Signal Light Charges 805,803 808,200 808,200 832,446"',", 
Professional Fees 120,147 222,590' 222,590. 25~,737 , 
BexarCourity Detention Contract 450;150 500,000 500,000 ':" 50b"ddo")'~'" 2" ' 

NCAA Hosting 0 100,000 1'00,000 >, 106,000': ,,~, ' 
Outside Auditor Contract 111,303 , " 203,650, ~ , " 203,650" . ,203,650 .. 
Alarm-'and Skcurity S~'rvi~es' :: :';:;350,867 .:" , ·"355,'000·L 'r!' c 355,OOO ' ',", ' '355,060','" 

Sales Tax Collection Fees 2,232,797 ' 2,133,500 2,160,680 2,234,920 ' 
SACity,~E.mployeeStarProgram 21,094 30,000, 30,OOO-.,':,'3QiOQ.Q":;:"~,, 
Reserve for Fringe Benefits Adjustments 330,690450,310 450,310 450,310 
Police,~~sessmentCen.t~r,~r, ,; ,'" 40,991-:1,;' 9,1,100,';",,:'i "",42,520' '. ,/,:',191,100',' 
Fire AssessmentCenten,: (",.,.,;, ~;, ~," i6,558 :.",,0:', 9,90·O·'::~~' ;~:;;::6,470'-::i" "!109,900,',,', 
Adjustments, Claims and-Settlements-·', 1:""; ,1,1-27' ' ~ T_-" ~,;} ,t,-' 0:;' ;;( '.::::':.'!,',Q ',"':'" ":';';':,0,' :, '. 
Grant AudirDisaliowances' '.:,',' '>';;'", ';"', ';;;.?f1;058:~; i:; ::,t-':, :'0', ", ,'"" .' ,] '0''';' '~, "" 3 '0 .,,':;,~;,; 

Reserve for Salary Adj./ Bilingual Pay 0 1,561,478 (1,600;373); ,<: ~..: :"~;256;4i2 ' ,:-.' .; 
Lease of Office Space 471,361 545,580;", :,~7.2,?,1,9" ,,~J: 538,O~2 ~:, v 
Council Discretionary Accounts 285,591 0 ".' '~,' 0""" ~.' . 0 ' 

.A:ssociati9n D~es , ,-,' 1,,"" ,." ",',' ,269,379"" ~38,2,§W "'-""13~2,510 '/ ,386,385 , , 
Downtown ImprovemEmt District' " ,--, 75,03.f '75:040·' /'75,040,',:~: ,:-,.;'75,040 ,_" 
Economic Development Bank CDC 75,000 60,000 60,000 ·50,000 
Eco.non:'ic,Development Initiatives 54,366 30,000 30;000.r«;· '>3,0;000, ':~. ,; '. 
SAHA Lighting 6,447 7,200 7,200 7,200 
Palo Alto. Pool Maintenance i',:', ;);:; .. " "'I ' ., 68,600:.' ';"", "'68,600 . :. ,' - 68;600 :,'>"68,660' ~:.,:; ; ... '.; 
Bexar Appraisal District . :', ~,'3E; .', '" ' :1:,558,644',;""1';560,000'1 ,;T 1;560,000" 1648719' .c,;,,, 

TOTAL 15,759,496 .17,779,386 14,619,835 21:166:425' ",(c: ',."j 

.... - , \ -- ' , 
"',:;, "',i,.. " 

City ef San Antenio 

1 '" ~ ," .. : i. ~ , , " ' 

. :~~ ',' " .~ 

!.~ ... " 
'.;' . ,I 

'~~" : ":~ "C ~i.l·.:;· .,: :"~.' .' .... i .. :"., "". >~[~'" 

~:.:.' .; ~ ..... ':'l:'h ':'.~;~q~ ~'.:/': , . . " ~« ... />"; :..::: ~: . :r.~ ,I. - " ::' -_~ 

r.~~.'::·,~ .. ~-, , ~~fc' ~. '.'." . " .~> t.,;" ... ;.:i ;'. _,;"~ 

'. '+".- / '.!"~ ~ • '-"~;.' ": ~ .. ,:;, ~'~.' 

( ' 

>! r • _~;. .... • ". :. ~, ( ~ ';, 
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NON-DEPARTMENTAUNON-OPERATING HIGHL.IGHTS - FV 1997-98 

.... . > i' , 

• Accrued Annual & Sick Leave $112,538 

This amount represents the General Fund portion of FY 98 'estimated liability for paymen't of 'accrued annual ana 
sick leave, , '\ 

. '-' : 
" 

, $8,726,356 , • 
,, $832,446 

~":" I I . • 

These budgets provide for the energy costs of t~~ traffic signals and the energy costs and equipmel1t amortization 
of street lighting, , " '_' ' . > ' , " , ",;. , ' , ' ... "':. " • 

• Professional Fees $259,737 
"': , "- , '. ; 

This budget provides for fees paid ($33,090) to arbitrators to conduct hearings arising from grievances filed under 
the collective bargaining agreements with the San Antonio , Police Officers Association 'and the San Antonio 
Professional Firefighters ASSOCiation . The City Manager's Management Assistant program is also funded out this 
activity. The budget also includes fees paid ($28,200) for)~nguage skills testing to determineernployee eligibility 

, for monthly lan~~age skills pay, ,: ' ":, -'," ' 

• Bexar County Detention Contract 
r - '.1 

.. . ,J 

$500,000 

The amo'~nt represents the 'payment by ttie City to the' BexCiir"County Jail for housing Class C'Misde'meanor 
violators after magistratiori: ' " " " , ', ' " " ' , '~ 

.'. I', , · . " ."",. -I , " 

• NCAA Hosting Obligation ',:' $100,000 

For the NCAA Final Fours~ries in 1998, the proposed budget includes funds in the amount of $100,000 to be set 
aside for future hosting obligatic;:ms. Fundiog in the HoteUMotel Fund is also being set aside to assist in meeting 
this oblig~!ion, , , ", : 

• Outside Auditor Contract $203,650 

This budget provides for the independent audit of the City's financial records, 

• Alarm and Security Services $355,000 

This budget provides for contract security at four City facilities - City Hall, City Annex Building, the Municipal Court 
Building, and the Council Chambers in the Municipal Plaza Building, 

• Sales Tax Collection Expense $2,234,920 

This budget contains the estimated administrative fee charged by the State Comptroller for collection of the local 
sales tax, The amount is 2% of the anticipated revenues for FY 98. In addition, the City contracts with a local law 
firm to collect delinquent property taxes. 

• S.A. City Employee Star Program $30,000 

This budget includes funding for the SA Star Program which recognizes outstanding performance by City 
employees, This program provides an important opportunity for management to recognize superior performance 
on the part of employees, and also provides the kind of reward and recognition that is necessary to motivate 
employees to continue to provide excellent service to the citizens of San Antonio, Award recipients receive a one­
time bonus of $200 plus a number of commemorative gifts, 
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• Reserve for Fringe Benefits Adjustments $450,310 
of", . : .':',;:., .-;-

This budget includes the regular annual requirements for the General' Fund contribution to the Extended Sick 
Leave':Fulld ($.3~UtOP) cmd , Un~.rnployment Compe,nsation, ($1.60;510):-A reserVe am6uht:of '$250,000 is;:also -, 
included, to"offset p()t~Q~ial , additi9.naJ liabilitie~Jor unemployment. compensation~ '., ~ .\ ', :c . '.':, , , " " . 

i, . f ¥ , '~ ~ •• • -::. t ' i 

• Police and Fire Promotional Assessment Centers $301,000 
, , 

.;~ •. ::~"~'! : - :. ':~:''': ; .. ~ :~'~~ !~~7;: , -~ {~ . . :.:,l·; . ' 

Vacancies in th~ positions of Police Captain, Police Lieutenant and Fire District Chief are anticipated to occur in , 
FY 1.997-:98., . Llnder "the,: terms of the r,espective : collective bargainingagreem:e'nts~with the Sari Antonio' Police . '; r 
Officers AS$oCiatipn .~nq1th~ S.an Antonio Professional Firefighters Associatioh; assessment centers 'mu'st 'be used '. 'It] 
as part of the promotional' examinations 'Jor these positions. . tlriderthese · agreements, the :services 'Of outside ·' · ~} 
consultants must be acquired to prepare and administer the assessment center examinations. This budget' also 
inclug~s irnprovements in the amount of $200,000 to provide for independent validationand ~preparation dfFire'j " 

and Police Department promotional examinations for uniformed positions . 
. '!. ~ I,,: .: . ' 

• Reserve for Salary AdJustments .!i'.'~'"~ ; -.. ' '-:""", .... ...... '.: ..... . " $4;256,472 ; ~:;,i 

This reserve provides for the estimated General Fund share of the civilian employee compensation package for 
FY 98. This package includes a cost-of-living adjustment as follows: 4% raises for employees making less than 
$20,000, 3% raises for employees making between $20,000 and $60,000, and 2% raises for employees making 
more than $60,000. Funds are also included in this reserve to fund a Performance Pay program for General Fund 
employees. This budget includes implementation of reclassification/regrade actions arising from completed job 
classification studies as well as funding for language skill pay for new employees successfully meeting the 
necessary qualifications. Finally, the amount includes funding needed for GeneralFund departments to meet the 
increased federal minimum wage requirements taking effect on September 1, 1997 - from $4.75 per hour to $5.15 
per hour. 

• Lease of Office Space $538,052 

This budget consolidates the annual space ren~1 of several General Fund departments, including Police, Internal 
Review, Library, Health, Community Initiatives and the City Clerk's records storage. 

• Association Dues $386,385 

This amount provides for the annual membership dues to the AI~mo Area Council of Govemments($56, 160), 
Texas Municipal League ($34,706), National League of Cities ($18,477), Austin~San Antonio Corridor Council 
($50,000), the U.S. Conference of Mayors ($13,857), Public , Technology, Inc. ($27,500), and the Free Trade 
Alliance ($150,000). 

• Downtown Improvement District $75,040 

This budget provides for the City's annual assessment by the Downtown Improvement District. 

• Bank Community Development Corporation $50,000 

In April 1993, City Council approved an ordinance to support the establishment of the San Antonio Business 
Development Fund and to provide financial support for administrative costs. The Bank CDC has requested that 
the City continue to provide support for these costs. 

• Economic Development .Initiatives $30,000 

The budget includes funds to promote San Antonio as a location for businesses to move or expand their 
operations. 

o City of S~n Antonio" .: "~:;' i ) :-:.~, 423 ; " Annual Budget FY~1997-98' 



• San Antonio Housing Authority Lighting $7,200 
. ~. '. 

This amount' will finance the monthly charges assessed by City Public Service for street light"ing at foLirSan 
Antonio Housing Authority (SAHA) projec:ts. These, expenditures will be reimbursed· by' SAHA as per the City's 
agreement with SAHA. 

.' ; ~ j :, 

• Palo Alto Pool Maintenance $68,600 
l' 

This budget represents the City,'s' annual contribution to the fund established by the Alamo Community College 
District (AGCD) for major repairs aod replacement at Palo Alto Natatorium. This pool is a jOint venture "of the City 
and ACCD, with the City and ACCD contributing toward the maintenance of the facility.,' " , . 

" 
,', -. 

• Bexar Appra,is~1 District " , $1,648,719 
, -' 

This budget is the estimated City share of the Bexar Appraisal District annual budget for FY 98. The cost for a 
participating entity is based on its pro-rata share of the most recent prior year actual overall tax levy;"., . 

~. \ 

,' , 

. , , 

;" j , 

... ~' . ::. , ! . 

' " 
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GENERAL FUND ,DELEGATE AGENCY' -:~ ~ 
, .. ~ ' \t •• "',;..,, _ , •• 

i;SERVICE CATE~OFUES 
( . 

. - . ~ 

Education Partnerships 

Healy Murphy Center - Youth Training Project 

• ,.,.. i :- ~.. ,-, . 

Year, ~ound Youth ~ecreation Prog~~ms 

Boy's Club 

San Antonio Zoo 
YMCA - Davis Scott 

YWCA-Las Palmas , . " 
....... • '. .J "~_ ..... 

Workforce Development 

Project QUe:ST "', ' 

, , 

Senior Citizens Nutrition Program" :" 
~ " . -

" ~ 

Ella Austin' Meals on. Wheels 

• ," I 

Parenting Classes 

,.:. , .:,"' :.~. ) 

Avance Parent-Child " : ,;" 
"" - ... ' ... ' ...... 

Child Abuse Prevention 

Family Health 

~ ~: \ :,~c·> 

MAUC Child/Family MH 
'l ' ~,.~ .,~~' 

\ 

GangiY~uth. lnterven.~o~ ,Programs;, , 
," 

Big Brothers & Sisters 
City Year - Youth: BE SAFE 
Centro del Barrio - Chiid &:Adolescerit 

Family Services Associatlo'n 

Ella Austin Community Cehter 

Good Samaritan 

Joven 

Presa Community Service Center 

YWCA Teen Volunteers 

City of San Anto!,!ic?" .',' . ! " .,;. 

," 

FY 1997.;.98 

425 

,:,'Actual~'J" :Estimctted 
FY 1995-96 FY 1996-97 

406,498 402,433 

Proposed 
FY 97-98 

401,095 

53,150 52,619 52,345 
69.~;898··:J ,,674;050 ;"·671,892 
32,805 29,940 29,733 

" .-30,841' 0",,1; ' 31,513: ~ ':""31-,299" -
811,694 788,122 785,269 

) 

"','t" .... '. ';':-: , .. " 
.', 

,1.1 

- . '''', 
, . I. 

52,83F r. '/(,',80;.111 79,751 
.. 

232,817 
47,380 

280,197 

213,886 

21,084 
70,000' 
96,921 

0 
163,960 
63,911 

0 
45,331 
44,389 

505,596 

213,674 . 212,907 
. - ·.;:r<... . . 

46,906:'" ""46,652 . ,,, 

260,580 , ~~9,5~9, 
,.J"~ 4. I .-J ·i(' 

\;': _ .. f ,,,,. 

"',":'! •• 

21,082 20,836';~:- .' r~ 

35!000,: .. 34·672, ,.~:.. ,<' 

"',' • t. _ .' 

',100,504, ", ,' . .!~9,77~. ,-
" 

0 34,245 
172,488 171,329 
50,985 50,565 
50,000 49,581 
43,870 43,488 
45,165 44,780 

519,094 . 549,272 
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GENERAL FUND DELEGATE AGENCY · 
FY 1991-98 

. ~ERVICE CATEGORIES 

Child Care 

Avance Basic Literacy 

MAUC Family Therapeutic Center 

Domestic ViolenceNjctims Advocacy·" 

Family Violence Prevention: Battered Women 
{' 

Seniors & Disabled Persons Supp Svcs 

Center for Health Care: Early Childhood Intervention 
Centro del Barrio-Activity Center for the Frail & Elderly 
MAUC Palacio de Sol 
OASIS Project 

PEEIP Early Intervention 9hild Care'. 
Respite Care, Inc. 

Senior Community Services-Foster Grand Parents 
Senior Community Services-RSVP 

Emergency. Assistance, 

.. 
Any Baby Can, Inc. 
Catholic Charities 

Guadalupe Community Center 
Community Clinic, Inc. 

Helping Hands Lifeline 

Shelter 

Boys Town of San Antonio 

Roy Maas Youth Alternatives, Inc. 

•• t • • , 

City of San Ar;'Itonio 

,.-: , 

.' , -

, . r 
<~ . .... 

426 . I 

'Actual · 
FY 1995-96 

10,072 
131,747 
141,819 

54,141 

157,605 
53,376 
4,9.20 

19,621 
53,337 
25,000 
27,315 
65,534 

406,708 

42,174 
41,599 

18,161 
12,833 

31 ,085 

53,3Q6 , 
83,250 

282,408 

Estimated 
FY 1996-97 

10,198 
143,370 
153,568 

5.2,517 

179,163 
49,894 

0 
15,444 

. 44,662 ' 
24,250 
29,578 

·48,962 
391,953 

41,752 
40,351 

17,616 
0 . ", 

29,181 

. ' 

" 77,50~ 
, '. 

.98,902 
305,307 

. ' .... ,. , 

Proposed 
FY 97-98 

.. , 

10,022 
142,385 
152,408, 

· 52,086 " 

177,959 
49,472 

0 
., 1.5,230 
44,273 
26,909 
27,506 
48,547 

389,896 

, 

41,191 
39,806 

17,317 

, ' . 9 , .. 
28,755 

' . 

"' . -. .... 

55,894 
· 97,735 

. ,280,699; . 

.. 

.. ' 

... . ' 

') i . 

" -, 

. ' . 
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. ~ .. 'GENERAL FUND D'ELEGATE J\GENCY 
":' 'F:y 1997~98' .. '.:. 

>4",' .:. ~ .... t../ 

. .. " '~. .~ '.: " . ':,' 'J' ; . .~. 
I" :.'i . ,:.. .. . ~ " ',- .1" 

SERVICE CATEGORIES 

Other 
. ( " .f ~y .~ '. - -,~ ':' 

Actual 
FY 1995-96 

, I ,.'~ :-~:'::l·~.~ . ;,!\.:,.,~ 

• • -~.r . • .•• '. 

.~J ::. ", 
:::. " 

Estimated Proposed 
. -,' .. -.' - . -, : )~,' ~ 

FY 1996-97:.-" FY97-98: ::~ ;'.:': 

• '. ," _. _ ." '.' ~ .... :" ' . ,'," -f' r~. . . ':,.. ', .~-(' ", 

San Antonio Development Agency ".' ,: ' J: 

A~enida Guadalupe-Cc)m~unity Improve~~.r'ts .. " .:.,;, "; 
Avenida Guadalupe-Plaza 

.. .~} '~" ""; :' "l'~' ::' !.' ,.' O· ,.', '0: .: '" <4;'336' ,.:~:,(, 

108',980/:· '. ,107;7.1'3 

Neighborhood Housing-Eastside 
Partnership for Hope 
Funding .Inforr:nation Center - MAP 

, ..... . , 
'" 

GRAND TOTAL ". ~. . 
,.<; ~ 

,',' '!i;'~' "1-1'1 ,375,": ,:' 
35,331 

207,288 .~ 

83,720 
15,263 

, 452,977 ,., . 
,.' <.: I, -,<~~~f~-"":\> .··;~i. '.~. , 

35,975 35,483,. ' 
'189,09'0> ' -, 186,969 .\ :)" 

o 0 
14,805\'\': :o·~· 0 ''':'It' ~, 

, 348,850, . " 334,501 " '( 
: .. ,1 .. ·,.w" ", 

,', 
, .c~ 

.' 'J, 

$3,981,293 $4,158.,~5~h, $4i:1~7,430' ' t,: 

* The total allocation for the delegate agencies is $4.137,430. which provides,for the:continuation'of existing ,agencies, ' ";,,', " 
• "" " '.: , ' , ,,:' ," ' .' ' • ''i' 

Decreases were, based ,on City Cour')~1 ranki.qgs apd -p.re-rated in ?rder to me~t a city v-:ide 0.5% 'reduction, equating to ."., 
$20;820::' " .: " \; .7 ,~, " ' . ., , -, -' , I ' - " , ", ,;" 

" , 

. , 
". 

... ,.' \1 
~. ,',-. 

, """~ . '*' . 

.~'~ J • .,' ' .. 
. ", . ',~ .. , ',' . J;: "('0 

1;"_ " . .:. ~', .,' 
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CONTRIBUTIONS TO DELEGATE AGENCIES HIGHLIGHTS 

The budget is comprised of programs which are d~signed to addrE!s~ issues or availability of services for children, youth, 
the elderly, emergency assistance, and special target groups. For: FY 98 funding for the "Funding Information Center -
MAP" has been eliminated. Decreases were based on City Councilrankings and pro-rated in order to meet a city wide 
0.5% reduction equating to $20,820. , . 

Education Partnerships , 
. - '. - ~ .. . 

• Healy Murphy Center - Youth Training Project $401,095 

This program is designed for high school students who have dropp~d-out or are no longer acceptable in the public school 
system complete their graduation requirements. The program provides students with academic and/or vocational training 
to enable them to return to the public school system or to enter the" abor market The program targets high school non-
graduates, Ciges 14 to 20,who (Ire high-risk, pregnant, and inner-cityiresidents. ' " .. , . . 

! ~ . I· '. • ... 

Year-Round Youth Recreation Programs . " ) ., .... 

• Boy's and Girl's Club.> . . $52,345 

This budget supports recreational programs bonducted by the Boy's and Girl's Clubs in two City-owned facilities. The 
programs provide an alternative to juvenile antisocial behavior in areas where youths are economically disadvantaged and 
have no other source of recreational activities available. 

San AritonioZool6gical Society . 
, . 

' .. $671,892 • 
This budget provides assistance' to the San Antonio' Zoo to help pay staff ' salaries other ' than ~dmin'istrative peisonnet. 
The Zoo is operated under a 25-year contract between the City and the San Antonio Zoological SOCiety. ' Attracting"nearly 
1 million visitors per year, the zoo is the City's sixth most popular tourist attraction. 

! 

• YMCA - Davis Scott $29,733 

This agency operates recreational programs out of a City-owned facility on the Eastside. Funds provide facility operating 
expense assistance. I 
• YWCA - Las Palmas : $31,299 

This YWCA provides recreational programs from a City-owned facility: in the Las Palmas community. Funds provide facility 
operating costs. 

Workforce Development 

• Project QUEST $632,960 

Project QUEST is a community-based workforce development program which demonstrates the social and economic 
benefits of long-term training for economically disadvantaged adults by providing them with skills required for long-term 
employment and higher incomes. Supportive services are provided to participants while they are in training. The 
project develops job placement agreements with local businesses and agencies prior to training participants for those 
~~, ' 

":-i 
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o 
Dsenior Citizens Nutrition Program 

DElEGATE;AGENCIES HiGHliGHTS: '. r: ' 
(continuedV'-

.. ' .. ~ . " " . ",' t · ' .: \,<~. ' . .. ' . ~ .. o. Ella Au~tin~ea/~,~n Whe~/S .. ,~ " '.'" ... ~ j " ;l' ",. . ": ' , ; ' .• ?'\'; ":::' " .) ,.-,' ;',':: $79,751 

The progra~'pr~vid~~ a', ho~~~:j~liver~d 'Jm~~1 't~ ·Iov.: income', ·frail: homebound elderly :and disabled reside~ts " of San ,,::. 

O~~!~~!'~ga~~S~e~a;h;~6n~~~~~~~~~~i~c:~~:~~~~~r~~~~~~a~nday' ttirbughFricay .~? ,the : fundin}(~Up'PI,~T~rits )he . ~\', 

Parenting Classes '. 

O. Avcm~e~Parent-Child Edu.c~tiqf}..prog@m :: . ' '.: ' : ~ '. ,:c' \ : .. $2'1~,9q7 i, .... : . ' ~, " . 

o 
o 

' .. ' " ,.,"j / ' . . . ;f,· " ;..' ;:; ! ~:" ,:-' '''; ' :' :\~ :''' ' ' . .' ~: .. " , .... : _:. ~ ;. " ', , ' .~ ",; , .. " " ,, ' ...... ' .; ".~ , '.;' ~; ~ . . - .. ,- : " ,'" . "~:- . ,.:'; ': ! :.->:; , : .~: 
Avance parent-Child is ·a bilingual ,cQrnmunity-based; program design'ed ' to 'enhance parenting skills 'among :primarily " . 
low-income, high risk Jam. i1ies , with children a,years arid 'younger:, Services provided 'to parents d~ririg t/:le nine' ~onth >~(: 
program Include classes in parenting, toy making, and community awareness:' 'Children 'participate in'age apprbpnate ," 
activities that will stimulate their cognitive, social, emotional, and physical abilities. Services are provided .at Mirasol, .. 
Southside; ,aDd-lincoln Heights Courts. ..' " , .,,; '." , :. :;, : . ... .. . ' < . . ; ...,,:.' . ':" . '. . .:, 

• ChildAbuse~ Prevention SfJrviqe.s, ':,,: ' -"" , "" ' ,.'" ·, .t -:-' .;': ' $46;652 ,. ' ," ' . . ",:' 

Gh is progra~o~ers~ ~~ ; ~~~i~~S! :" F ~~i;~': ~~~~ort, .s~~iC~~(~S~r :O:~kS t~: st~~ng~~~~' S~h601-~~~, ; ~ee~ ~~~~e'~t~ . ~.n~,:. ','. :: 
promote their irifants' healthy child development. FSS' promotes ·positive. ·parenfictiild interaction ' through 'regular home' " . 

[f.·Sits, parenting a.nd child development edu. cation, support groups and case management. Safe,ty Through Asserti~e~e.ss . 
esponse (STA~) is .a school-based personal safety program designed to teach anti-victimization ' skills to 'elementary " ~ 
chool children who may be at risk for sexual exploitation, abuse or neglect. . . ' . . .' .~ ". . ' "'l ' ~ ' 

" f~' , . ,' ' ,' ..... ~ ~~ l " ';" '.'::;,,";' . ; :,~ . " ~,~~- . . , :{ . . , '" -". ··; i·;·t .' ~ .':,' -:' (: .. ;"' 14 ', . ' (~~ :~" " ~ ,.' , ' ,. '.' " I ~:-· r' ;~,j.,;·. ~" ... ~,. 

Damil:",~ea,l~h.; . . '<./', ~, : ) ' .. ~ . 'J .... . . <' .... ./_ .. ,' '" :.:: ,''' .,: .ii.·.·~ . . ~ " ' , : .. '" :.~ ,':" ''' .. . 

• Mexican-American Unity Council- Child & Family Mental Health $219,935 .; , ... .:;,. ; 

o 
o 

• ..". " • f • " :, " ,", 

This program is. a bilingual/bicultural mental health center that provides short-terlTl therapy to children, adoles'c'ents and ' 
their families 'w'ho are experiencing psychological, family, and social adaptation problems. The services provided 
include counseling·,; psychiatric , consl,lltation,. ; clinical ~.assessment, 'medical s'creenings/follow-ups, ' and siJpportfve ' ~ .' .\ 
services. " .. ;, '".:',,; .' , ' .. ,\\;,('" '/' , ' :' :." " '1!~': ·:e. · .·1 ~: F .' :. ;, . ... : . " .... :', ' ; :~ ." " .'; ,: . c>, : ': .. 

::.:, .t·.: " . .. '. .... . ..... ' . . " -.. 
~. ':. ':':"", :,;<, .. '~ ' :';>'l":T '/~ .~: ~.- : ; ~< ' r_ '~-'I. ··" " f :- •. ,j· .,i ·'~ ~ ... ,' 

Gang/Youth Intervention Programs ~~1 '-:: :... ' ,~ : ~ : I ..... 

o Big Brothe~>.,~ ~isters q ' ' $20,836 " 

QhiS program fosters emotional stability and growth in children and youth, ages 7 to 17, who come primarily from single-
arent hO":les .~)';,matchif'!g ,t~~ . YOuth'.Wi!h ~refuHY i.s .. creen. edadul.tvolunte~rst.o:;~rovide :c~~panioris~iP, an~ ;fri,e.;'d~hip ., . :~ < 
rough. a POSitive. adult role ~~d~lth~Uh~chlld., m~y · not otherwise have: In hiS or her ·lIfe .... · ProfeSSional , caseworkers ' " " 

assess 'c:'hildren, screen volunteers, establish match relationships and provide ongoing support. ~ .,:' )\; . . , ' " " rl i :,;' I: 

O· '',;'': ,' .. ,~ , . , ... ,, ';-" ,,, ' .. ,".. ':'" ;~. ,', 
• City Year- Youth: BE SAFE (new) $34,672 

GiS pr~w~m' :wih ,. pr~~i~e ~~~estic, ~nd: p~ttng v.iol~nc~ 'e~u~ati~'~ 'b~, ~~~~~~'~;~g', b~sic d~'~estiC' ~i~lence -facts, ' ~e~o~:~ ~.' .'.~' . ' , 
safety, apd be~aviora.1 ch~racteri~ti.c,s of ,9or;nestic violence· :to_mid.~le Jand.high· school students. The services will be ' 

l4'0vided tlirough community volunteers and twelve City Year SanAntonio Corps members, ages 17-24, who will be paid a .' . i, 
UiPend while providing these services. 

o 
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DELEGATE AGE~CIES HIGHLIGHTS . " 
(con~inued) , 

• Centro del Barrio - Child & Adolescent Therapeutic Counseling 

. I 

$99,775 
~, . ::."'. 

This program provides clinical evaluations and therapeutic services to low-income children and adolescents, ages 3 to 20 
(if in school), and their families, who are experiencing jemotional and mental health ~ problems. A team of professional 
mental health staff provide bicultural/bilingual individ~al and, group counseling services and work to alleviate the emotional 
problems of these clients. . . . . . ' , ' ;: I 

• Family Services Association - Best of Two Worlds $34,245 ' 

The program will focus on reducing the sense of isolation and enhancing the sense of intergen'e'rational connection by 
bringing seniors in district 2 and 5 nutrition centers and youth together on a semi-weekly basis to partiCipate in activities 
such as journalizing, mutual tutoring, physical mqbility,; table games which reinforce cognitive ·learning and arts and crafts. 
By building relationships through this intergenerationalprogram, the elderly and youth can connect and interact with each 
other fqr their benefit and that of the community,. .'." ' ," 

, I 

• Ella Austin Community Center - Youth and Family Services . $171,329 

The program provides a holistic approach emphasizing prevention and intervention services to youth, 6-21 years of age. 
The focus is on: conflict resolution, improving self esteem, social awareness, promoting self-responsibility, strengthening 
family relationships, ,and assistance in achieving educational/vocational goals. This is achieved through family ,group, and 
individual counseling and by providing educational enhancement services. 

, 1-':. ,'" 

• Good Samaritan - Youth In Conflict .. ". - ~ . ~ . 
" ..... 

, . \ $50,565 ' 

This program provides middle and high school age students identified as gang members and/or at risk of gang involvement 
opportunities to explore alternatives to violence. Staff promote positive peer relations through mediation, counseling, 
recreational group activities, individual, family and group counseling , and enhancement of job skills through leadership 
training classes. . . ,, " 

• Project JO'(Ety $49,581 

This program provides health, remedial, ~ocial and recreational , services ' to at-risk children, youth and their ' 
families. The services are provided through case management and referrals. The services provided will give the 
youth the encouragement and support needed to withstand negative pressures in the neighborhoods and schools 
and succeed in school. ' ' ," -. ' 

~ Presa Commu.ni,ty Service Center - Prevention of Delinquency/Substance Abuse $43,488 

., ' ..... 

This program provides supervised, educa,tional" recreational and counseling 'activities for community youth', 'ages 5 to 17, 
for the purpos.~ of preventing delinquency and substance abuse. Individual, group counseling arid education assistance 
through tutoring are also provided at the center. . ',. ' . 

• YWCA - Teen Volunteers 
,'.-

.. $44,780 

This program serves teens, ages 13 to 19, by providing exposure to pre-employment training and placement in a different 
work environments. The program .recruitsand places teenage volunteers in profifand non-profit organizations' in S~n 
Antonio. ' Specific training is provided to teen and employer partiCipants to help establish beneficial and ' productive 
placements. . . __ " .' . : ," ; , . ." ,~, 
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o 
DELEGATE AGENCIES HIGHLIGHTS 

o ;, (continued):' ';) "', " ' ~-., ,:' .. r"· 

Child Care o. Avance-B~'~i~ ~iteraCy and Advanced Education 

" : ' .\',.: .:" 

$10,022 
.. I ' . i.' .' ~ .• :. ~ ... • : 4_ !:. ( ,-' i..JI .,' r: • -r 

\.... .... ,- : " • : '. • ... . -' • :. ... :, • • ..t .. .: : • ' ,' - • ' . • - . - , • ' '" • • . • '~ , ', • • \ _ . . '. _ 

O 
Thispr9gr~m ',proposes to prov,iqe c;:hild , care~ services through four .:child care providers' while parents~ attend litElracy ': 

, mee,tinQs"corn~~et~ fil1arycial,aid docu~ents, ~nd,a~en~ on~-t6~n: ~ounsel~~~,'r:!~ted to G,~"~ :, E~,L; ofcbllege iSsu~~; " : , :~~ 
.,: . ;~ . ~i. 1 ,,'" , - l ':- • ' ... -- ' • - ; - "": -, ! ; ... : ._._ .• , .' : ,. ~: . "= :. ' • _:--".' t ... ~ .- ,. .... ..~ . ... , ' " _ , ' ...... : 

• Mexican:-American Unity Coun9i1- Family Therapeutic Center ','~' "; '1 ' ' ,, ' ',," : f "$142,385 ' , .. '" '"i 

OThiS prog~am is ' ~eS;gned as' a bilingual/bicultural early childhood diagn'~~~;c c~nt~r ' f~; ' ch;l~ren, ~~~s 3 to 5 ye~r~,~ ::n~ , ,-
their families w~o are experiencing family violence" child abuse and neglect,' and, alcohol and 'drug' al::iuse, ' These children 

OWhO have ,speCial n~ed~ require int~, rventi~,nin overco~ing a multitu~e of ~,robl~ms ~nd dela,Ys" ,The, prog~m ,pr~~i~e~ .",; 
, psychologlqal,psychl~tnc, ,and', Sl,lpport ,s,ervlc,es to the children and, their families::" " :; ," ,, ' ',- " . " ,, ' "" ', 

.. ' '. ' ~ :' " " '. - ,~ ",,' . ::\ " .... !..~ ::"3,'-: " ", .'~: :.; ~ 'I ~.,~~ ' . • ~ ,,;. ~. • • • ':. :~ ; '::',', ," ,. r",. 

Domestic ViolenceNictimscidvocacy ' .. ; , , .- " , ',"I ' . - ,: " ,; J7 ~ '. .., ', ' " : : , :, 

D. Family Vio~ence. Prevention Services, Inc, (formerly , Women ' & :Children , ' :'" '\;; " " ," / , : " $52,08(;','1', ", :,' ') 
Resources) - Battered Women's Shelter , 

OThiS . ~rograrri ,' P~ovid~~ ' te~~~~~~~~h~lt~,~, ' ,~Q~~~el:n'g, and : ~~e 'm~~:g~~e~t:etVic~S ' t~)~~o~~~:' ~~~,' Ch;;~~~n '~h~ '~re 
experiendrig t8mily violence. <:( , , " ':" : ' '. ' " ,/', ~ " ',['" , ' " 

Oseniors & Disabled Persons Supp Svcs -.' : ' .. ::: :~~~, ~~~ 

• Center for Health Care-Parentand Child Educational Services ':,: ;>'_" '" .,,,,,~,,,;o , ~ :: ;$1'77,'959; "," ' : '.'. 'j 

OThiSprOgram provi~'es, co~preh~nSi\;~e , services to, children , under ' three'~ yecns: "of- age; who a're :visoally 'or' aUditonally' 
impaired; developmentally delayed" or, have· a:diagnbsed ,physical: or mental condition resulting in' developmental delay, ' " 

nThis program 'assists , in transitioning training of children: in their home into; the 'public':schdol ;system. ' These program; ,', ; 
LJ;ervic~s; ~f~J)roviged to ,children,in fiyeschpol districts: :San Antonio, East Central; 'Harlandale!" Somerset; and Southsid~,: : ' , 

. .' , .. ~ : ~ ' ;~ J,; . ", ~ ' . .. ': r ' ., . ... ; ",' ,: •• ~_: , t, ,', " .~. . ' •. ' t· ~ i ....... i:· ·.r.,~.; :::. . : ~. ~.:~ • . - . " ,' 

• Centro del Barrio - Activity Center for the Frail and Elderly $49,472 , 

~hiS program '~rovid~s a bilingual/bicultural elderly day care environment in which low income elderly person~ 6~' ~~~rs~'; ' ,) 
older who ,are physicallY ,ol{,mentally, frail OJ incapacitated engage ,in structured,:.: slipervisedsocialization,"'recreation and ' 

Oeducationa! aC~i~iti~~' ,T.~I!? ~rogr~~jS; .!9~te;d, ~n,t~~,southside, of San A:~~O~i:~~:';" .~,' " .' :" ,,:'! : :', : :l;'~: ," ':'" ' ,v ~: ,,; : ,::'; :'; , ' 

• oAsiSPro/e~t , '" , ' , $15,230 _ I i 

COASIS provides serv"ices to older adults, by offering programs in the arts, humanities, wellness 'and ,voluhtee(services,' 
Older adults can continue their persoral growth and meaningful service to the community, OASIS is also proposing to add 
an intergenerational tutorjng cOI11Ponent.to provide, tutoring, to children ; grades one through, three:'lo improve'readingskills :;' 

OJASI~IJ1~rnberShip.i~ fre~ , to a,nypne 55t,years of age:_'i', ," :' ':,,:: ~' >' , v,:::' " '~"~-' . ~', :-' . " .-,:" , ," ': ~: ,'_, ", ',:, . 
• ::~ ,_ ,~. i .,' . " • ~ ,: ~: .• :' •• :;',;: . • N~ . _" • .! : ' .' ~ ' t~ ";~ "'.J> • • ;' ','. • ~ , '.! I ~ . • oJ ~ ~ 

• Parent Education Early Intervention Program (P.E.E.I.P) $44,273 

D-hiS program: provid,es comprehensive intervention and therapeutic services to developmentally delayed children under-I' 
three years of age and to their families, Supportive services to parents include family counseling, case management, 

O
roup p~rent mee~ings, inf?rn:'~tion ..regar~ing commu~ity "services and , as~istance , ih ~r~nsiti?~ih~ ' 'lheir ' childre~into '~~e,' " " 
ubllc~chool sys,te~, Family ' lnvolv~rnent IS, promoted In all aspects of services· and 'provided In'the context of child's dally , , 
outine: ' ' , c "' :~" , ,', ;, i':>.: ,: ' , ':'~ ::;>--, ',; .; ":; ,-;<, " '~.:". " .. :. ":; ':":;: ,.'.. "', "', " .- ,' 

~ ,. , .. 

o 
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DELEGATE AGENCIES HIGHLIGHTS 
(continued) 

• Respite Care of San Antonio, Inc. - The Davidson Respite House $26,909 

This agency will operate The Davidson Respite House which is an eleven bed, five-crib emergency shelter restricted to 
serving children, ages 6 weeks and older, with disabilities - hom.eless children; children who haVe been removed from their 
homes by Child Protective Services for abuse and neglect and for whom a qualified foster care provider must be located, 
and children whose families are experiencing other types of crises. Services include food, shelter, clothing , necessary 
medical supplies and equipment, and appropriate or adaptive educational· and 'recreational activities. The av'erage of stay 
will be 30 days. 90% of all children will be low-income. 

• Sen!or Community ,Services - Foster Grandparents $27;506 

The Foster Grandparent Program recruits low income adults,60 years or older as direct care providers -to provide 
individual attention and care to children, who reside at the Children's Shelter of San Antonio during periods of family crisis. 
The eight foster grandparents receive a modest ~tipend . · · . 

• Senior Community Services - Retired Senior Volunteer Program (RSVP) $48,547 

This program recruits and places retired persons, 55+ years, in volunteer aSSignments in San Antonio in areas that 
address many social and economic problems facing the City.' RSVP provides over 3,000 volunteers per year to 'non-
profit charitable or governmental agencies and groups. . : 

Emergency Assistance 
,. 

• Any Baby Can of San Antonio - Crisis Assistance , $41,191 

This program is designed to provide short-term crisis intervention services and direct assistance 'to families with infants or 
children ages birth' to 12 years who are either medicaily, fragile, chronically iII,developmentally delayed, or disabled. The 
program provides case management to ensure that clients' needs are met directly or by referrals to appropriate agencies " 
in securing early intervention assistance. Support services are coordinated by social services professionals who help 
family members access community resources to meet the special health care needs of their children. 

• Catholic Charities $39,806 

This agency opera't~s an emergency assistance program that provides one-time financial assistance grants to pay utilities, 
rent, medical and food assistance to eligible low-income families/individuals in a financial crisis and who reside within the 
San Antonio city limits. A minimum of 75% of the funds allocated to this contract is utilized for direct assistance paymEmts 
for clients. ' 

• Guadalupe Community Genter :, $17,31'7 

This agency operates an e'mergency as'sistance program that.provides one-time financial assistance grants to pay utilities, 
rent, medical and food assistance to eligible low-income families/individuals in a financial crisis and who reside within the 
San Antonio city limits. A minimum of 75% of the funds allocated to this contract is utilized for direct assistance payments 
for clients. 

• Helping Hands Lifeline $28,755 

This agency operates an emergency assistance program that provides one-time financial assistanc~ grants to pay utilities, 
rent, medical and food assistance to eligible low-income families/individuals in a financial crisis and wlio reside within the 
San Antonio city limits. A minimum of 75% of the funds allocated to this contract is utilized for direct assistance payments 
for clients , 
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DELEGATE AGENCIES HIGHLIGHTS 
(continued) 

- . -~ . 

~ ' .;>o~ ; !'. "",o' "' . -<0 
t o-

• Father Flanagan's Boys Town of San Antonio - Youth Emergency Shelter $55,894 o This program ' pro~td~~ '~hoA-term emergency shelter and long-term residenti'~1 ~~~;~e~ .~~ ~~:~~d , ~e~:I~c~e~, d~p~~~en~: 
homeless, and emotionally disturbed youth, ages 6 to 17. The City's Youth Services Division and San Antonio Police o Department refer clients to thi~ prpg~~m .. ~ ,:1:', .. ' ; ::., ' i·, · . ·, ! ::,' ,;" .. 1 : .... .. "'; : , ':~":<' " ." 

• Roy Maas Y9~thAlt~~a'ti~~s, ;nc'.; )~/i.~';'·~t~.:$e~te~c;~~~~ .. · ' ;.,: .~:.; ','~ ,~~~;. : ... . ~. :';'~;~".;,~ '; " J ' .. 'r· ' ;9'7, :73~ :' ' " ,'.~.~':~ 
,- .• , ." .0_ . • . . t' ~ .. ~ .... 

''::':' .. '_._ _ ,' ." "' ;. . ~ " c;; . ' j~.~ •. :- ~ .. ~ ... :~.- i . . : : :. . " I'~L~ :1 ,·1.\.. ... _-.. ~>"";! :- I:: (~ .""1'- - ',:.... _ '.' _ ,. ", 

O This program.pro),ides temporCl,ry shelter and qOllnseling; forjuveniles, ages'6 ;to 17,' Whohaiie 'beeri taKe'n into 'custody'-
, by the police. for misdemeapor offenses,:anc;J .J9f youth . who are. experiencing";some: typeof:,major' crisis;' Referrals to' . 

o· 
0: 

this program are made by the' City's Youth Services Division and the San Antonio Police Departnient :~" .' '. ,:., .. ~ .. :' ,, ' ;1 

San Antonio Q!J,(elopm,ent Agency ,' .• ,.. $4 "336' .J';: '." . .' . I; J,!>,.: 1 ,. , ', ' , 

Avenida GtiadaluP!3 .-, CornrnL!nity IroprpvefJ1~n(s " "'·'$'107 713' .' ' .. • , -:-:' 1 - : - . ' 

. ' .- ~ :. ','. '- '~ ,.:. '- . ; ~ .. \ '! .; 

' . '~' ~. . , ,' . $35,483 .,' ", : ' ,,; 

• ,~ ,. _ _ • - .' .' • '.: I ; j. 
_ ":.': ,_ : ", ~w '~ . : ,, ,. " _;': , ," ; !: ... . . :;-_··f r; _ : ~ t:, .. . " - ' -;"-';_ " ~, .' -

nrhe purpose of this' .p~O,g, ,ra,,'m iSl, ° ',d, eV,eloP a".nd ,ilTlplem.ent a Plan,, ' ~,or revitalizing ,the Avenida' GUadalUpe, projeCt sr.ea'.·: -r:~,e.' 
Uproject area is bounded ,on.the S9~uth and~C!lstpyAlazan,.ApClch.eCreek'.' on~the . north by WestOommerce~ Street, ' and on : 

the west by South ~arzB;mora Street . )3,oals·~ are improved housing; developmenfrofbusiness and"light industry,' arid' 
~creased partiCipation by .. neighborhood r~sidents in the d.ev~lopment of the area.; . The -General Fund provides· fbr the 
l..edministrative and ,planni,rig c~sts associat~~j,w!th the prpject. , The Avenida G~adalupeAssociation ' is also responsible'for·· 

maintenance and management of the·City..ownedPlazaJ~uadaJupe facility:. ..r".'.:-. .. ·. c. · ; .' . [, t i c , ' ... , . ,e . 

, .:'~'~" ,j"::, ' ~ ', ; : :-• . '~ ': '1'. '" , ..... ' '-." ,,.~:. ~ . ' ~ :: . __ ;' ~: . . : : V·J.\I . : /'- • ~ · •• ·,:r'- " ; 1" '; i "; ':' . '.: ' :'~ ~ "~L:: '; , ';; ~ '" ; :.~' O. NeighbOrhoodH0Lf.~in.g .. Ea~ts!d~ : ,.,.,,,: " :':; .. ~ l : " "~ ,-·,, .;,: '''~: ; '' , ;. ~ ~~ ', . "': $186,969 . , .,,' 

The Eastside Revitalization Agency is charged with planning improved , housing and business development of the Eastern 
n,' ector of San Anto~io . This budget. provide~ for contract administration an? coordination of the City's housing programs 
LProvlded by the Neighborhood HOUSing Service (NHS.).; ; 'A 'f; -:;;:.<: >'. '~; 'iC i'" 

cF~T_O_T._A_L_F_U_N_D_:_~_~_ ... _ .. ________ '~' ~i\_' '---.~-_-".-.-.-. ----.".-.~-_-".-,~.-,---,e--_~~.~~-~,,-. ____ ~-,.,-.,-.~-. . -, . -$4~.~~1-~~~~-~3-0------
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SPECIAL PROJECTS HIGHLIGHTS - FY 1997-98 

.. ~ . , . ... .. l . 

• One-Time Technological Improvements $1,108,000 
, . 'i' . 

• j • • 

The Adopted Budget includ'es $1.108 million in General Fund resources that have been designated for " 
organizational-wide computer related enhancements. This funding will be used to fund one-time computer 
related enhancements to include distribution of computer resources from a centralized to a desktop" 
environment. The City anticipates this conversion will allow Departments to improve customer service 
through decreased response time 'both internally and externally~ ~ Departmental requests will be submitted 
t() ,an interdepartmental committee, that will review and assess need based on guidelines developed by ttie 
Information Services Department. , , , c. ' ' ' 

• Perfor-n,~n~e Audits ; . , ~ $500~OOO' 

The Proposed Budget includes $500,000 to begin a new initiative to identify ' potential cost savings; 
improve the efficiency and effectiveness of city govemment, and examine opportunities for eliminating 
duplication, of services by conducting performance audits of ten major topical areas of city government: 
These areas are grouped to span several departments in the city organization slicing major functions of a 
department into a topical area where appropriate in order to Comprehensively review each area. the ten' 
major areas are: He~lth and Human Services, .Infrastructure and Facilities Maintenance, Housing and 
Neighborhood Services, Development Process, Economic Development, Community' and' Recreational 
Services, Public. Saf~ty, Administration ' and Financial Services, Environment Services, Legislative and 
General Government. A key element in designing the performance audits include the establishment of a , 
task force comprised of members from the business community,' university representatives, community ' 
groups and designated city staff. The task force will serve as liaison overseeing the performance audit 
process and results as well as identify the highest areas of priority for inclusion in next years program .• " 

FY 98 SPECIAL PROJECTS ., 

DESCRIPTION 
.... .,. . ...::"., .. . 

One-Time Technological Improvements 

Departmental Performance Audit 

TOTAL 

AMOUNT 

$1,108,000 

500,000 

$1,608,000 

. ,) 

. , 
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TRANSF.ERS -. -.' ···r ' . 
• • ':.~ ' .'~ - j ~ •. :., " ... -; ~"":.~;.';"'; 'tA ,,_: 

ACTUAL 
1995-96 

BUDG_~li~':j .~Sl:lIVl.ATER., .:PRO~OS~P" ~:. , 
1996-97 1996-97~. . ,,' ~ 1997 -98' " 

Police and Fire. Pension f,Lind 
• r ~,' -, • • '~'.:' '- _ '.J i; ',:l22,289" ,.,.;/-522',444:- >"'522,444 ;.;'" ~164;000,; 

Actuarial ReportlGASB5, .. r. ; , 
" . I. ..,! ~ -.. ' '.; I • ,. j. , .. 

~I'1.~,O~O.·::> :;:,:.t4;,000 ·.14,000;:1'; .·'\<14;000'1:;, 
Loca.ly~:-y, ~nforcemel)t Block.Grant Match 
Transfer to Aging Program 
Criminal Justice Grant Projects 
Retired Employ,~s Health Insurance Program 
Nutrition Project 

,~. " ,) ?;;;", '/~O .... _~33,7.20·· . .':: 133,720 ;'1..i" . ".197;305 j' 

39,295 ;::'li~:::;;.;;;·.;~'·,·'O'.::~,·~) .',' .'0":. ""'. ' :':' ';0 :" 
. 257,939 398,237 398,237' 253,753 

1,825,680 .1;825~680: '. :21,825,680"C.~:'''';~\843,900· " 
1,339,649 1,573,650 1,573,650 0 

Diez;y ~eis CeJebratiol'!;; ~ :>f\,.: ! . :} 
D.O.D. Procurement Outreach Project,.: 

.. i:-, ',; ::: -"JSf:'25 000" . ': ~"!25000';:"\:c "'25'000 1'5006' .' 
: ; :' :;1-1 :" .:""~ '".!\, :85:000'·;;:: ;".r . . ::'(;' 0' '-.r!'" ',:: < ,'0 . '" ... ,. ' 0;-' 

Child Care Support 
Streets Maintenance & Improvement Fund 
EMS Fund 

1,200,000 1,200,000 1,200,000 . O. 
28,902,860 29,572,109'29,572,109'" ··:;·24,0ge,48·1;1.: ~ 
19,625,948 20,799,928' 20,722,228 20,115,552 

Par1<ing'FacilitiesFund:~ " '::-.. :: :-k:.: 'Ii ,; .. ',' "f" 271~372.!"··:· '292,335"~ .:'280;270 , . "296:,'146'. 
'. Supportive Services for'the ElderlY' ; .;.;, :'). .,', .\. i;(~:164:300' (,: '9'2'300 .') . :' 92'300"' : '. 0 

'.~<: f , . ,lV' . '(: ;:f::-"'82;400- -:·"';i.i !.~< "c{ ,: '.: ,':.,' '. '. '0 '. 0 ,.". Carver Community Cultural Center 

Arson Infonnation Reward Program. 500 , .' ~OO .. ' , ~ '. .' 500 ," 50P . -,:' ,". 
CASA:San Antonio 336,870 ,,' '!.:226,620"" ",~ .. ' 226,620" ...... 226,620 

Transfer to Nutrition Prog. (26-011050) " 'c.".", .... ; •. 'j",(12),?~~, .',' "O~" :,,_!. , .0, ·9,,1 .• ';" 
Weedimd'Seed P~ogram '.,.,-'i.~:.,·. ';', :.,.1':; ") - . " "45;421' , • ' b o. 'c' 

SAFFE Federal Grant Match 1,085,167424,999 424,999 0 
COPSA~EJ\P,Federal Grant Match 
Auto TheftPrev. Grant Match (REACT) 

EI Pro;t~c:t0r ~~de~1 Grant~at.c~ .'''I'';:''; 
Capital Improvements Reserve Fund 
Martin Luther King, Jr. Celebration 
Grant Match~ for Greater Kelly Development Corp. 
Transfer to SAL.DC 

941;019 1,487,700 1,487,700, .).,48?:}OO;, .. ,;.: 
182,330 260,005 260,005 308,477 

4,a90 .' "~ J} ~",~, 0 ~",".: . I, : '~;, Q~ ,~ ~ 'I~"- "f'IP 
1,300,000 '. 5,120,553 4,920,553 700,000' 

15,000 15,000 ' 15,000 15,000 
116,8.17 >~~-" , .. 67q;~?~3~J'-:; ; 673',424 > ',~_." ,":; . 611,686 , .,~ ~~,. .) 
82,700 82,500 82,500 70,072 

Contr. tC?,~bt Service (Tow~r o~~Tericas Repairs) '.: 101,433 " ,104,108,:/, "104,108' 'J'~. '}" " , 0 
TransfertQ,R~creation §tudY'(:40-00506~t '.'. ; ,'t .... ' ,~ ,~, .... r. 43,900 " ~,,,~' ":L. i . .0.· .. ' , ,', '<'0' .. d." - '0 ; . 
Contrt~ He.~lth Program,(40-00~019):-.,,; ,:. .. ,,! ,. ", .t4,664'I" ," ',l 0, 0 i:;', ::'" 0 
SelectiveTrafficEnforcementF,lroject~;:/:.. ,', ,'!,;":" :15,160::" 'i;' ':"J O~ ',','J: , ·O,-r, . . ' ,: , .0 ·.C;:·.~ 

Transfer to Downtown Strategic Plan 55,500 0 0 0 
Transfer to Wolff Stadium Fund 0 0',;;1;,,' .; ~;l, 'O!' r; .95;206" . ,) 
Transfer to Human Development Fund 0 0 0 2,987,043 
TOTAL·\·.~;~::.,r,,:; .... : '';0 ,J.~; :;. ,~.'... ,'" - ,'58,419,898' 164,844;812'" '64,555,047" .' 53,500,441 . 

. ~.... '''';,'' 

." _ '1 ~ -. ; w:O ; 

'. , ,';' 

" ••• ,,"0 

. ~ .. , ._. • ' .... ~-.. .... _-_n~· ~'J' : • 
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TRANSFERS TO OTHER FUNDS:HIGHLIGHTS - FY 1997-98 

• Firemen andPolicerTuin ' Pension Furld' . . 
. '- - -, ' ~ 

• Actuarial Report/GASB5 .' . . . , 
$164,000 
$14,000 

The $164,000 represents a"State statutory ,obligation '~fof payment to the Pension Fund from the City's General 
Fund, The payment is based on bringing existing pensioners in the system to various minimum pensiOn payment 
standard.s" The $14,000 actuarial/GASB5 budget provides the City's share of the 'cost of th'e annual study'of 
pension system in keeping with GAAP requirements. " ': . . . ' , 

t . ,' .... ~ -: .. .., ~ , 

.. 
" , • Local Law Enforcement Block Grant Match $197,305 ' . .... . ; , 

.. "', 
. :; I 

. ,~' 

.' .,' 

This amount provides the local funds;.required for grants . received through the federal Local Law Enforcement :, 
Block Grant program. Projects to be funded address key, p(ovisions of the Vision 2000 Plan. . . , 

, ', ' . ,'\( 

'-' .' 

• Crimin~1 Justice Grant,Projects , ..... . '"" .-"" \ $253;753 
,', 

This amolmt provides ' the local funds required ' for grants received through the State Criminal J.ustice division. 
Projects to be funded address ciimeprevention anc(jncr~ased security programs, juyenile programs, victims 
assist~nce, and other programs for law enforcement tr.:lining"and system improvement. , " . . , . -' 

• Retii'ed .EmployeesHealth Insurance Program . '. - '., 
$1,843,900 .. , . 

" ', " , . . 
This transfer to the Employee Benefits Fund is require,d to fund the costs of providing medical benefits t9 civilian 
retirees. ' , . . 

T " . ~ " • 

......... , 
.';"' . ' .Diez y Seis Celebration 

. " ~ 

$15,00,0 
..... . . 

This appropriation provides support to the Diez y' $eis de Septiembre holiday celebrations throughout' ~he 
community, 

,:.-, 

• Streets Maintenance and Improvement Fund ,:, $24098481 , " 

This transfer provides the 'estimated General Fund sUbsidy required to support the Streets Maintenance' a'nd 
Improvement Fund, The figure includes an additional allocation of $700,000 for Contractual Street Maintenarice: 
The Proposed Budget transfer amount is reduced frbmthe FY 97 budgeted amount due . to the ' shifting of the ' 
source of funding for drainage maintenance activities from the General Fund to the Stormwater Fund. ' 

• Emergency Medical Services Fund $20,115,552 

The budgetfor this account repr'~ .. sentstheGeri~ral Fu'nd subsidy'required to support operations of the Emergency -- .. 
Medical Services System, . 

• Parking Facilities Fund $296,146 

These funds provide the General Fund subsidy required to support operations of the parking meter enforcement 
activity which is budgeted in the Parking Fund, 

.Arson Information Reward Program $500 

This transfer budget was established by City Ordinance # 77174 as an arson information reward account with a 
minimum of $250 for information leading to the conviction of any person(s) who commit arson in the City, The 
additional $250 added to the original amount is to comply with the proposed State requirements that arson reward 
programs be funded at a minimum of $500, 
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.CASA San.Antonlp In quactalaj~ra; M~.nterr:ey and .Mexico"Clty;; ', ,:~ i~1 ,', " .,'i ... ·.'.· $226,620 ,'.";' 
, .... .. . ,,'.~; ........... ', ' or: .~ . .. , .r. 'i ; ~: ~:.. . ':j . . . : ', ::- -;. ~; -. ,:" ' ~ • {i.:" .. "'::,,- 1 .: .• \ . ; ~ . ~ : _- ' - , . 

This transfer: is th.e General F,un~l:C<;lI'1~riQutionfor the Junding of the 'CASkSah'Anfonio Progr'ahiwhichprovides :Y 
staff suPp.ort,for the, lWO;.offices 10cated:inGuadalajara;:Jalisco; an office in Montertey;. Nuevo Leon; ·and an office .. . . 
in Mexico City. These offices are responsible for promoting economic development'and' tourism~for ·San Antonio. 
In addition to the City's contribution; funding is also provided by Hotel/Motel Tax Fund. 

• Police Department Grant Matches $1,796,177 

Included in this amount is $1,487,700 which represents the General Fund contribution for the COPS AHEAD 
Program. The 43 uniformed pOlice officer positions supported by this program will transitioi'led to full General Fund 
funding in FY 98. An additional $941,785 has been budgeted as a mandate in the Police Department's Proposed 
FY 98 budget to begin supporting these added positions. Also included in this amount is $308,477 to match the 
REACT Automobile Theft Prevention Grant program. 

• Capital Improvements Reserve Fund $700,000 

Included in the transfer to the Capital Improvements Reserve Fund is $600,000 to finance one-time capital 
projects, deferred maintenance and City Council discretionary funds. The remaining $100,000 of the transfer 
amount provides resources to address environmental-related contingencies creating potential adverse impact to 
the City organization and its facilities. The Capital Improvements Reserve Fund is designed to improve the 
financial flexibility of the Capital Improvements Program and minimize the impact of project shortfalls on the 
operating budget. 

. • Martin Luther King, Jr. Celebration Project $15,000 

This appropriation continues the support of the Martin Luther King, Jr. Memorial City/County Commission to plan 
and coordinate a week-long celebration honoring the memory of Martin Luther King, Jr. 

• Grant Match for Greater Kelly Development Corporation $611,686 

The City receives federal grant dollars from the Department of Defense, Office of Economic Adjustment to fund 
costs associated with the Greater Kelly Development Corporation (GKDC). This amount represents the General 
Fund cash match for FY 98 and includes $358,953 in City added grant match dollars to support improvements to 
GKDC operations. 

.San Antonio Local Development Corporation $70,072 

" 
This transfer supports the operations of the San Antonio Local Development Corporation, a City-operated agency 
which loans capital to small businesses. 

• Transfer to Nelson W. Wolff Stadium Fund $95,206 

This amount represents the General Fund contribution to support operation of the Nelson W. Wolff Stadium in FY 
98. The Proposed Budget proposes to account for the operational fiscal activity of -the stadium in a separate fund. 
Additionally, operation of the stadium is proposed to be supervised by the Alamodome Department. The transfer 
amount equals the difference between projected operational revenues and expenses in FY 98 for the stadium. 

• Transfer to Human Development Fund $2,987,043 

The Human Development Fund is proposed to be established in FY 98 to initiate a separate accounting of City 
expenditures which support training , education,social and support services to disadvantaged' residents. The 
amount shown here represents three. General Fund-funded grant matches to be made from the new fund. First, 
the budget includes a $1 .695 million grant match to the Comprehensive Nutrition Program. This grant match 
leverages an additional $1 .636 million in state funding to support the nutritional program which will serve almost 
8,000 clients with over 942.000 meals in FY 98. Second, the budget amount includes a $1 .2 million match to the 
Child Care Management Services (CCMS) program. The City's match leverages an additional $29.3 million from 
the state to support the CCMS program which will make 13,000 childcare placements allowing parents to seek and 
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maintain, employment. Also included in the match,'is $100,000 for match by' the' private sector oh' a ttiree-to-One 1 

basis. Finally, the budget includes $92,300 in grant match to the Supportive Services for the Elderly Program 
which will leverage an additional $243,818 in-state resources. ,Specifically, the program is housed at the West and ' 
East Side ,Multi-Service Centers, and provides transportation and escort services to those elderly citizens needing .1,: 

medical aU~nti9D, or other benefits. 
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o HOTEUMOTEL OCCUPANCY TAX FUND.:, ..... , -., ~., . ~- ,-" ., ~., -.'- -, .... 

o 
o 

PROPOSED CONTRIBUTION$ TO OTHER AGENCIES 
BUD,~ET:.,FY1997 -98; : :);.( 

;. -,~ ... ~ACTUAL <:: 'REVISED'BUO'GET ESTIMATED ""PRO'POSE[f .-
:. . ,. ; ~ , ", :-

~." 'c 1, f ... "'" " n 1995-96 - , 1996-97 1996-97 1997-981 

o CULTURE & REC SERVICES I QUALITY OF LIFE 

ARTS AND CULTURAL PROGRAMS 

o Alamo.City Men's Chor~le" 
It' .. , 

Alamo Public Telecommunications 
- '.. (II- ";; '. '~L :: o ~~:~a~~~~nio :", ;~'~:':;;( " 

Bexar County Detention - A~S Program' " 

O Centro Cultural Aztlan '. ' .. ;., . 

.. Contemporary Arts for San Antonio 

Espera'nza, Peace & Justice Center 

O Guadalupe Cultural Arts 'eenter 
lie Bahia de San Antonio 
Individ.ual Artist Program 

Dinner City Development 
. Jewish C~mmunity Center. , 

Jump-Start~Performance Cprylpany :", 

O Mainstr~et Alliance of S~n Antonio(SOUTHTOWN) 
Nation<:i! Association of L~ti~.o Arts & CuJt~re 
San Antonio Children's Musel)m 

O San Antonio Choral SocietY . 

. San Antonio Dance Umbrella, .... 
San Antonio IntI. Piano C~mpeti'iion 

O San Antonio Museum of Art 
. San Antonio Municipal Band 

San Antonio Public Library Foundation 

O Southwest Craft Center 
Stonemetal Press 

I: '\ r ~ _ l' ~ .~, 

Symph9"y Society '.,'" ,0 Symph°n.x ~,ociety Contractl1,arl 
, Texas Bach Choir ' . I " , 

The Urban - 15 Group 

O Winters Chamber Orche~tr.i ':. ',' 
The Witte Museum ' 

o 
o 
o 
o City of,San AntSmip,.,. " 

• "'of '.' '" '';; ~:' 

-. " ... ::; 

4,000.·, 
. .... 1 >. 

14,627. , 
" ; ' ,.\ 

7,095: .• 
124;806' ; 

8,000 
80,pOO 

34,pOO ." 
45,372" , 

514,773 
2:500,;~ 

20,650 . 

5,510 

45,500r, 

D 0 
1,~00 

100,000 tv 
., ' ; .. -~. 

3,970 

21,507,. 
."0" 

359,000 
5,000 
9,990 

26,650 
7,0.00' 

548,9:0.0 
":'q -

2,000 .;, 

1!:~'~b" ';':;~ 
350,000 

$2,360,950 

439 

4,018 
o 

8,820 
92,205 
9,800 

78,400 
25,480 

69,231 
514,693 

4,900 
18,326 
2,295 

12,054 

49,575 
o 
o 

50,000 
4,312 

25,036 
o 

'. " . 

" , <.~,Q18;.: .,';,:),:4,018 

0.:. ~. ;;,:,<,'j ,0 ;~: :',:.) 
8,820 '. 0 ',' .) 

92,205 ', .. ' 102,395.'.';<:,~ 
9,800 ,9,800 \ ' • 

78400', . '7.8,400" ~ , .. ', 
. "~'2'5':480 ".~.; 25,4~b':" :~ 

• ... ~I' '. ~ I 

69,231' ~ . ~2,531 ~ .'/'~ 

514,693 516,052' : ':.' 
4,90(V- c' 6,6961':" '. ' . 

18,326 '.' ,· '''18,326:' ',. 
2,342,;" ',' 2,295' ... :c ", 

12,054., '11,537." . 

·:~9,575'·· .. s '51,742: 
.. 

,.·,;·'t·~ ,,:--',0 ' ,./~' 2,378):.' ,," i 
0.:;.: . ':,-", •.. 0 " .• ;;. i 

50,000.: .,:-. "',: .:.5Q,Q,OQ ;,:,,"~~,'t 

o 0 
25,036 

o 
24,414 

2,717 

',' - 1362,700, ,:, 362,70.0 '.",3,5Q,099"j "'.' \. , 
.', , .. ! '1-,_ 0 "" '.' ",,' a 0 

o 0; . > ,'.', ,,', 0" ~ . .; . : . .', 
42,425 42,425" 42,792 

o 0 1" ,:. c.p. '. ".J:" 

490,000 ,490;00.0. , '.. 493,397 
40,000 .. ,.. ; ":. ;f9,.9~o,,: ....... : :'\40~00p"",: ':, ' 

o 0' 2,245 

22,198 22,198 17,550 
7,252 7,252 8,264 

351,967 351,967 352,375 

$2,285,688 $2,281,422 $2,281,503 
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CONTRIBUTIONS TO OTHER AGENCIES' . , 
• ':', . (continued) . 

BUDGETfY 1997-98 ".: 

;'ACTUAL :"' REVISED BUDGET ESTIMATED PROPOSED 

o 
o 

; .. ' ,. : . 1995~96 , , .' 

EDUCATION, YOUTH & HUMAN DEVELOPMENT 

YEAR ROUND YOUTH RECREATION PROGRAMS 

Children's Chorus of San Antonio 

Children's Fine Art Series 
Class Acts 
Commerce St. Stage 

" 

Ella Austin Community Center 
Musician's SOCiety of San. An~onio 

Opera G'uild of San Antonio , 

Opera in Schools 

San Antonio Boy's Choir .. :. 

San Ant9nio Brass Inc, ;: . " 
San Antonio Dance Theatre 

San Antonio Metropolitan Baliet 

Say Si, San Antonio, Youth YES! 
The SOCial & Health Research Center 

Trinity Episcopal Church ' 

Youth Orchestras of S.A 

. ..... \ 

. ) , " 

" f , " . 

. ' ,.-

CUL TURE& 'REC SERVICES I QUALITY OF 'tIFE 

CULTURAL FACILITIES! 
' " ', ',.:" 

. ~ ; 

, . 

City of San Ant()nio " ." .. 

2,090 
8,000 

17,OeO 
" 0 

;:'!O:·. 
" 0 " 

17,?40 : 
.:.,. 0 . ',: 

5,Q09 ' : 
11,000 ~ . 
12,000 

. 0 < 

3,500, . 
':1 0 
' . 0: 

22,500 " , 

$98,540 ' 

", \ 

'e 
333,333 
23,~75 .. , 

r·· . · 

$357,3~~. 
: " 

# • • ; ' • • • 

440 

1997-98 

" 

' f " 

" . 

. ' .. . 

5,841 
8,514 
9,900 
2,871 
4,950 

0 
0 

13,984 

0 
0 

4,950 
5,940 

0 
3,960' 

23,265 

$84,175 

254,000 
o 

11,760 

$265,760 

.,·1996-97 - ' -··1997-98 

" .1 , ... ' ,. • • _ . , ' ' '_ 

, , , 

'. 

5,841 
8,5\14 
9,900 
2,871 
4,950 

Q 
o 

13,984. 

0'.' 
o 

4,950 
5;940 - ' . 

0, 

3,960 
23,265 

. $84,17~ . 

' : ' _' • • I 

254,000 
. 0 

11,760 . 

$265,760 

, .. : . ,., 
#~. ~ 

. 5,841 
..,Q 

- .. 9,397 r-I 
. 9.026. . IJ 

3.397 

,; .. 4,755 . ' , '" 
,1,698 . .. 

.,0 ;'.:' 
17,859 ;'" ' .' r-I 

0 :, .. 

' 0' ;0 
, . , 7195' ·, . 

·· 0 ' 2.717 

"5.940' 
. . ", 679 ::, 

~ \ . 
, ' 23.265 ' 

':'0 
$91,769 :" 

. . ~ ,'::0 
... 

' .. :: , . ", -0 
. . ·. 2s4.QOO' . 

0 " . 0 ' • · r .1 

" 11,760 . " 
. .- , 

. .' . $265,760 :,::' \ '; 0 
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D 
Q 
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CONTRIBUTIONS TO OTHER AGENCIES 
'" (continued).,.·, ., " ':: , -
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o CUL TURE&: REC SERVICES I ,QUALITY OF LIFE 

'\ ;""'l','. ,'. ! ' ,_. ; • '.~ .. :'":: • ~ ~'. "':. _; • t 
" :~ ¥ , . ~ ',. '~ . :. :'. , '.,' 

O 
SPECIAL EvENTS, ... . ) ';: .. ,: 
Centro Aiam~dai "n~~ ';. : . .... 1 • • • 

. City Dance 
Cloggers Showcase of San Antonio o India-Asia AssOc:iation . 
San Antonio Living History Association 

:"'L;. -" ~ , .. ': .,' . .1 ' . .' . ;.1 :- -,; : ~:_~ - '.' I .. :f" ~ o OTHE~~~~~~IC'E; "; ., .. ;" : .. ;." ,, ; .' 
, > .. .. ' 

o Arts Stati;l~a'tio~ Fund 
Nonprofit Resourqe, ~enter of.Tex~s ." " " 
TechnicaI.Assi~~n~/Grant~. :ii: , ,~ ~ o Cultural Tourism Partnership ; 

o 

o 
o 

, _ , ' ~' ; l • , '~"; 

" ,. ' 

. . "p -
.;.: " t. 
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. , . .' "~ , . 
CONTRIBUTIONS TO OTHER AGENCIES HIGHLIGHTS 

• . " f·· ~'. ..' • ' ... ..', 

The Hotel/Motel Fund provides contributions to Art Agencies with emphasis on Arts & Cultural Programs, Cultural 
Facilities, Public Art, Special Events, Year Round Arts & Cultural Programs and other art related services. 

• CULTURE & RECREATION I QUALITY OF LIFE 

Arts and Cultural Programs 

~ . Alamo City Men's Chorale 
, - , 

$4,018" 

The agency will utilize the 'operational support allocation for the presentation of four diverse and creative concerts. 
_ . ' - .-co , ~ . ' - _ . _. ••• • • - ' .-. ... - • • - - . ' . - - • 

~ Arts San Antonio ',: '. . .- . .'. . $102,395 

The agency will utilize the operational support allocation ($92,205) to present a variety of events in dance, 

o 
o 
o 
o 
o 

'I . r-1 , ." IJ 

classical music, contemporary music, ethnic performances and theatre to appeal to audiences of different interest, ,, ' ' :, ,., 
ages, and/ ethnic backgrounds. Apr-oject award of ($10,190) was provided to continue the agency's educational W 
outreach program of student performances and master cl~sses. 

.:.\- , P I , 

~ , ~xar County Detention Ministri,es " $9,800 ' : : < 0 
The :c;lgency will utilize the operational support allocation to provide inmates at the Bexar County Adult Detention 

.. ,. : . 

, Cent,er with a means of positive self-expression while improving self-esteem. The program includes classes i,n ,., 
drawing, graphic illustration, mural production, folk art, art history and creative writing. ,', ' ,' ,' ,' ,. '" 1.1 

"' ~ .:~ I .' • ,_ ",: ': , . " .: :.: 

~ Centro Cultural Aztlan $78,400 

The agency will utilize the operational support allocation for its 97-98 season which include cultural events related 
to significant dates, and/or themes in'Chicano Cultural History, the management and operation of a year-round art 
g~IJery ,and a poetry series. 

~ ~ ., qontemporary Arts for ,s.A. (Blu~ Star Art Space) $25,480 

The agency -will utilize' the operational support allocation'"for , its,j 997-98 exhibition' season whicli will 'mount five 
major exhibitions by curators and artists' who are culturally diverse. 

~ Esperanza Peace & Justice Center $62,531 

':" "0 
" 

, "" : fill . -, ..... f., 
.. " ' _ r-I 
~~ ;':,. : !"' ~ 

, . . ~ , .', :-.., .. ' .. , , . .. . :.. ' - . . . 
The agency will utilize the operational support allocation ($44,100) to support the PazArte' 97-98 'season, a multi- ' 

o 
C disciplinary arts program that includes art shows, a film/video festival, dialogue series, and a community based 

women's art cooperative. The agency will receive project support ($11,746) to continue a media project which 
include workshops on video/film production involving youth from throughout San Antonio, Sponsoring the San , 
Antonio Lesbian & Gay Media Project, the project allocation ($5,326) will support film/video screening and related 
presentations at the "Out at the Movie: San Antonio's Annual Festival of Lesbian & Gay Films". The agency also 
sponsors "VaN" ($1,359) for an artist residency project. 

~ Guadalupe Cultural Arts Center $516,052 

The agency will utilize the operational support allocation ($514,693) for the continued creation, presentation, and 
instruction in, Mexican, Chicano, Latino, and indigenous cultural and artistic expression in the performing, visual, 
literary, and cinematic arts, including festivals, performances, exhibitions, and classes in all diSCiplines. An 
additional project allocation of ($1,359) will be utilized to develop and create two marketing and audience 
development tools: a center-wide annual calendar of events, and a gift shop catalog, 
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f '- lIff Bahia de San Antonio , , 

:: -.' 

CONTRIBUTIONS TO OTHER AGENCIES 
(continued) 

" '$6,696 

The, agency will utilize:the', operatiOnaLsupport allocation ($4 ;900) to provide ',:m':ifessionalieveJ'instructi'on in the"art ';-r 
of Capoeira, an ,African,"':Brazilian martial arts/dance form. A project suppOrtalioeation($1,796) will provide' for a 
"Batizado· which fOrmalizes and reinforces a student's training by awarding the student a symbol of achievement 

.... :,.~ :' .. ~ . :, ,- . 1rJ ... , . .. : :' ..... , :"' '..~~ .:'\ :, ! ~ .. _. ,~ _ ~_; : .. :: .'" ;) 

$18,326 f Individual Artist Program 
. -t.; .. ' ' , ' \ " ., r 

, ",' , .! '._ <' : ~ > ,r ;: ';: " : ~ -. ,- <0 ,' .... ~ ;.:'" .,' ,.; .. J •• ',I' ' ~" . ~~. , I" ' ." ~ ~: .. ~':;,-\-' ,: : ' . ""', " . , _,_ ~ , " " ' , ,- _ ~ . '.I • 

ThEt pr!)gram 'provides funds through a competitive process tojndividuai,'artists :as'a means ·toencburage 'creativitY', ;, ' 
in th~uirts. ~mmunity.. Each artist is committed to~l' public presentation :of the work produced. ":~~): ., . ' ,;';' ; ; 

~. ,- ~ ~ ; r ::; "." " _'< ,. ,"' ,, ' ., ," ';'- , •• ~ t ~· · ' , ',t.: ... : . •• • /, \:.~ <i' r ' ,. i~,!;' ',·r,;. " ... ~: ' >:';: ~: '" ,If,(:· ·' ' ' ~~ ." " ~I, ,, -. I . ,".'\ \ , • 

f Inner City Development Corp. c~.; i.:' ::'i.:7:~) " ;;' ' .. : . . < ' . $2;295; ,; 

The agency will utilize the operational support allocation fOr the creation of murals primarily ·in:the.AiaZah-Aj:iache " 
Housing Project area. Each mural will involve two lead artists and three or fOur junior artists usually area youth .. . 
with an interest in drawing or painting. ,, ' ' .. ',: , ~.; .. ~: '.:'.~ ~ .':.,' ' .: ~ , .~. i ' - .. <:· " :.:" " ">" : ," : .;'; " ".'.i. .'C , ; : : 

' • . ' . :. ~.' ~ , , "t: , ') .. 1'.,.,,1. "';~( .. : . _~ 'H ~1 " - ~. (}..I.:. r ., •• : ~ ." ~ .'";" .~ ,I:" ... ~ .. .. "!~ . : ... -~ ., -.. " r ': ; 't~ ~'. ~--) 

f ; Jewis'h,community Center ' J ~ !2: ', i' ; ; ',1 >~ , . . .... , .,,:: .. . ~ . , . :-'$11;537 '· "-: 

Th~~~e~~~ wiil ~til~~the o~'~tional suP~'rt '~;I~tio~' ~~'8:;20) fof su~~rt' df lli~ir '~i~~~t~A~~~al'5~WiSh aci~I( ; ,: 
Fair. The agency will also receive project support ($2,717) fOr one of the four 97-98 theater season productions . 

.. . ~ : / .• _;1 -.':. ~ ~i~; "'_ ,,' "':" ", i~--,:;~ '~;.: .... l.~ - ".">" ' :': ~ 

f Jump-Start Performance Co. . $51,742 
1' ) . " •• • : _' ; ,"::-.J ;. ;~ ._,) . .... ·f~~~ ~~·~-, ,~ .. , ·~<·: ·: ... ~ i' · ... " . ~' · t' ':',; '':,' , . :' :'~~ . ' i J:' ',;,": . : ,1 f ~ . .' ', ' ::" . · ::.~ ·r 

The( ag'~nCY ' will utilize the'operationaJ:'suppOrt 'allocation' ($44,100)' for ·supp6rt c5fthe 97 _98',Season which includes ':: ': 
majOr ' works by 'companymemt.>erS,. wotks..;in;;progress by .theeompaiiy and associated artists~ a' guest artist :: ,. 
series', and other, program.s. ~: The -agency will also 'reCeive -project, support ($6,-793) for their arts in eduCatiori'" ~." 
program entitled "Historias y CuentoS:Stories and Tales",a collaboration activity with three locakelementar),-, -
schools. The agency also sponsors the San Antonio Theater Coalition's project of ($849) to support 
commun,~tion and collaboration among the .theaters of San Antonio. . :. >:.: .. :' . . : '. \ 

f ,Mainstreet.Al/iante:of San Antonio (S'outhtown) ;;" ' ~~ .2 :. ~:.'.:\~~-:.' ' :" . . y . , 'Co , •• $2~378 " i'1 : 
.. : <, <~."". ; ;,.-.. \ .:~ . ~:i '- .; -n!,; '~ - : .. '" ~ .-.1 

The agency will utilize the project support to coordinate art projects such as murals, permanent installations and 
other.J~cade improvements, among the large youth population ofthe Victoria Courts area. ·:·.~ ;c :;:-> \ ;. ~; ' .. ~ ,,' ~. ;' " 

f · SanAntonio. Children'sMuseum~· , ' ;' :.:. ' .; ' .' . ,L ." .,,', .,.:?:;,: .:; :):S .;. ';; ., .! $50;OOO,;\ j 
; '1" L ... ·;,: · ,.:: , • -: .:'!' ': < : :/,',- " • f ;:I . '" t', _ .... " . .. .. '":~ ;.; ~':- • ";i:) 

By having the City's'allocation replenish operational funds use(Uorcomple'tlorfof Phase I'exhibit cost; the agencY' :' ::n 

will utilize the funds to support their interactive multi-arts and multi-cultural exhibits and programs which serve over 
80,OOO'(lsitors annuCilly. '., ,-:':< .-.:.:: ,'.:." ,f') : > ;. , 

. ~ :San Antonio Oance '.Umbrella ~' ' $'24,414 ~ ' ,. . ..... - ' " 
•.. .• ? -; " 

_ ,,; ~. , • .• ' ; t .. ~ ;;.:;,..' . - < · · ·"~·· 'f . ~'J':' ~ " i '" I ~ .... . :\ ' 

The agency will utilize the operational s!Jppprt :alloCation ($15;988) for arts,"services" ih·;the dancEfeommunity·-tci ,-,, ' 
include educational programs, forums for dancers and an arts in education project. The agency will also receive 
project support ($5,160) to continue an arts education project in two elementary schools. The agency also 
sponsors a project ($3,266) by B'Alamo entitled "Harvesting: Wading the Grant River" a multidisciplinary 
performance project uniting artists in a six month workshop process that will culminate in the major work. 

City of SanAntonio' f ," . 
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CONTRISunONS TO OTHER AGENCIES 
(continued) 

, , 
.. - " 

~ San Antonio International Piano Competition (formally San Antonio Key Board Competition) $2,717 '. 

The agency will utilize the project support to organize an intemational piano competition which will provide not only 
major awards but also. over twenty-five hours of concerts and lectureswhich will be free and open to the public. ' 

~ San Antonio Museum of Art $356,099 

The agency will utilize the operational support allocation ($352,800) for their program of exhibitions, lectures, 
special events and· educational activities. Each exhibit will' be. accompanied by educational programming, to 
include lectures, gallery talks, films or other prQgramming. The agency 'will also receive project support '($3,299) 
for ·Sense of Site: Manifestations of Contemporary Art", an innovative lecture/performance series organized in 
conjuncti~,n with the San Antonio Dance Umbrella. . , .. 

~SQuthwes( Craft Center , .] $42,792: 

The agency will utilize the operational support allocation ($29,868) for their visiting artist'program which will include 
64 artists contracted to develop and implement an extensive visual arts program for artists, art students and 
audiences of all ages from San Antonio and surrounding region. The agency will receive project support ($12,924) 
to continue their Children's Outreach programs that include Saturday Moming Discovery which serves 100 
children every Saturday and a Mobile Arts Progral11 which, serves at-risk youth in San:Antonio schools. ' 

~ Symphony Society of San Antonio $533,397 

The agency will utilize the operational support allocation ($490,OOO) for a 39 week season of 16 Classical, 10 
Pops, 3 Chamber Orchestra and 4 Young People's Concert Series. The .contractual obligation to the agency of­
$40,000 'will be used towards the Majestic Theater capital: improvement expansion project. The. agency will 
receive support ($3,39.7) for a project entitled ·Face to Face/De,Cara aCara", a community outreach/Composer in ,-
Residence prog~rrl.. ' , " ' 

~ '. 

~ Texas Bach Choir :. '$2,245' , ;,: 

The agency will receive project support for its twenty-first choral season oLwhich will include five performance's 
and three free concerts in in'ner city schools. 

...... '. 
~ The Urban-15 Group $17,550 

The,.~gency will utilize the operational support allocation for year round instruction of dance and percussion to 
citizens of all ages and the continued performances of their community-based dancing/marching units, "Cam ivai 
de San Anto" and ~h~ir smaller ensemble "GrupoVida". 

." '. ,f '. 
,', '., ' 

I 

~ Winters Chamber Orchestra .~ l"": r.:'". $8,264 

The agency will utilize the operational support allocation ($4,998) for their 97-98, three cancertseason; The 
agency, in collaboration with the Carver Cultural Center, will also receive project support ($3,266) for the opera 
"Daughter of the Regimenr, performed. by the New York City Opera:Company. . 

City of San Antonio 444" Annual Budget FY'1997 -98 

o 
o 
o 
o 

o 

c 

o 
c 
c 
C 
Q 



o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

o 
o 
o 
o 
o 
o 
o 

CONT.RIQU1IQNS'TO' O:rHER,A'GENCIES 
(continued)~ '!'j 

* Witte Museum 

The agency will utilize the operational support allocation ($345,842) to ,eclucate ·arid~ lnfonTr.our,\iisitOi"S · about­
history, science, humanities, and the arts through exhibits and interpretive programming targeting a culturally and 
econor:ni,cally diverse audience. The agencY will also receive project support ($6;533)fortlie hosting ofa seventy j 

black and white photographic, nationwide traveling art exhibit entitled "Children of Children: Portraits and Stories of 
TeeJ1age : Parentsn,,~ : : ,," :", .. " :' .. ' .. ': . " 1'"' :,: , .; _~ .. ;:: . ; , .: ' ,I' ;'.;~ '~i' ". H, ; ; ".:'> , -: , "' ,'" '{ '·1: .. · .. 

'" ~ " . . ~. ' . . . "'\~ I . 'i-,""l: --- .. ',- ; .. ' ~ .. :-. ,:; ,: •... ~ . • ' ~ '. J ~~:' ~ . .; - . \'r:;~ ~ ... ,;:·i ' 
I ~~ " .•. ' ...... . ~ .. J ;·· ~!.~~!\'~L:· · ,· -. : ;.,; ._ ~ ;~ . . .. .. ;" ( .. J . ,: ... ~ 

CULTURE & RECREATION I QUALITY OF LIFE 
,..~ '. -"' .• '~ 

Cultural ' Facilities 
~ .. _ -: .r .. ... :. ,I·. ~~ ' : ~] "j, . -~4i~~J : " . ... ', '; ' '.. 'r:f ', ..... : 

*A(f!Jme~a .T"'ea.(~If . . ~ : ~ ' , ,. . ; ; .'.: ": :-' . ' 

Funds will be utilized for restoration of the Alameda theater and on the supporting operations which will establish ' 
the Th~ater as a cultural backbone where' people of many different backgrounds could come togethenmd enjoy',; 
entertaii'1l11Emt. . 

" j ' -; ~ ': •• l" .~ 

. '.;~ 

* Teatm Guadalupe Maintenance . $11,760 . 
. ' ," - '.~". ~~J : ' . ... -~ .' .... ~ •.• : ' -,I: ''', 

The program provides funds for exterior maintenance and repair of the Guadalupe Theater. Only repair and 
main.tenan~ activity, a~ . s.tipulat~q)n-.ttle .. lease ~g~~ment .w.ith. the ~uadalupe Cultural Arts: Center on the Theater :;i j',' 
is aliowable . .... . .... . ; ~j. ~:.;~, :;. ~ .,;, . . ! .... , : ' :,' '.Ii _ : .. . . .' . . ,"' . \~. l\" c", " . . _ .. ' ; i.' .~ .': .' ' . ' :, 1 ··.,i ·. ' . ;-. , -:-~ 

. ,"'. . ~ ,'"" r ~ t .• ~':·: • . ': -~. ' . . ' .: : , ~.' : " , .... -. ,'ll::- .- . .:2 ;,. 7: ,C'r 

.J/ :. ! ~ . .. _ --
CULTURE & RECREATION I QUALITY OF LIFE 

Special E~ents 
• • ;!.' " ,~ '. " .; ~ . 

", .' ''1' ... 

• '" J .. _, . ' . .. •. . :~ ~ ;~: .; ~;,: ;::(}1',: ~: " : :.:' ' .. ,=. :'1':'( > ~ _ . . ~ .i: ;' 
* CloggerS' Showcase of San Antonio ~ ", ' . ", - \. ~ ;' . 

The c;!gency will utilize the operational support allocation ($2,450)"to host the Tenth Anriual,Clbggers" Showcase ,to 
be held 'In the Arneson River Theater involving 19 clogging groups from Texas, Oklahoma, and Lo.uisiana. A 
projeC?t support al.locatio~of [($~;6,~,8)"willJ)e : ~.~ed ,te;> pay;.tl)e~, performing,artists. modesthonoraiiums~ .' i ",'; " ' h ,,' 

.- .\ ;:: r\ :~-1 ;~ . OJ' :" ::~ ': ' .• ~1' ;: ~ ; }~~ . ·1 ~ .:,' • 

* India-Asia Association $2,663 
... \~. . ... .~ , -' 

The agency will utilize the proJect support allocation for presentation of folk dances of India and Indian classical . 
dan~s~ as~ell '!Is, workshc;>ps .. , '. ;. .. . " ., . ',~ is :', ';'.: ' .. ;'; .,. ' ,.' ' .: " " 

'~-'J ) t:),~. r .... "'._. . .- .. " • '." 
* San Antonio Uving History Association $1,698 

' j . ~ .~ ' . r . f"" _' . .. . ... , ,. ' 

The agency will utilize the project support allocation ($1,698) for a year long project which includes six historical 
reenact.menJs portrayillg events, clothil)g, ~'l~ dailY:life : · s~iIIs ' pfTexan .. colonistsi' ·native :Tejanos,. Sold ados ,.:" r 
Mejit:a[los.and Ameri~n,r'!ewcomers in,;1830s.Beja,r (Gity· ofcS~nAntonio ·,QefpreJJ873) .. .), .. :, ' . . "; ,: : . " ... . :, -':' 

.' , . ' -~ -" - '., . • ," . ' - .' . ' " • ' : • 1..,': ' , .. ' ••• ) ."" ••.. ; ~ . ~::.: ~.<~: ~ ':,: . , . '.' , ~ .. ::: ... ".: '. 
:.;. 5:' . ",:,'. :- •. :. z: t ~: . .'J :. '. . . . : .:) # 
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.. • • ~, • • t . • • ' .... 
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CONTRIBunONS TO' OTHER AGENCiES'- ' 
(continued) ···· 

.VOUTH, EDUCATION & HUMAN DEVELOPMENT 

Year Round Youth Recreation Programs., " j, .. 

, I '." 

# Children's Chorus of San Antonio. " ... ,J'r ' 

'. " ',' . I,· ' . • . 

. ', ~ 

... . ~ .. 

$5,'841 

The agency will utilize the operational support allocation to pre~ent four concerts and two appearances in two· 
Symphony performances. The chorus consists of 119 youths ranging in age from 9-18. 

-, .' j . ~ . i .: 
I • I I . r·· ... , 

# Children's Fine Arts Series $9,397 

The agency will utilize the operational support allocation ($8,514) to provide five free-day children performances 
serving approximately 10,000 school children. A project support allocation of ($ 883) will allow the·hosting of two 
authors of the books the children's performances are based. 

# Class Acts , j • •• ' 

. ' . . . . ~ '.~ 

" . j.. ...... ~ : . 

The agency will utilize the operational ($4,950) and project ($4,076) support allocations to present a variety of arts 
offerings in 96 San Antonio schools who are not able to afford the Class Acts events. . 

o 
a 

10 
10 

o 
o 
o 

·1 10 
I 

;he ::::I::~:: the MAGIK Th~~i, a cHild~~'s:~eatercom~n~: will receive project su::~:9: '. 1 C 
collaborate with Naomi Nye, a nationally known poet and children's author, to adapt and produce a production of a : ! C 
play based upon her children's book, Benito's Dream Bottle. 

.-'" -. .' " 
- ,~ . '. ." 

# Ella Austin Community Center $4,(,55 

The agency will utilize the project support allocation to support a multi-disciplinary arts in education program in 
their Child Care Center. The project will assist in the development of the children's listening/memory skUls, balance 
and coor!=iination, flexibility, and self-discipline attributes. c.. . , . '.:, ' 

• Mu.sician's Society.of, San Antonio : ,'. " ,'1 j. ' . . ;',- $1,698 I , 

, , . ,~ 1'.:1, 

The agency will utilize the project support' allocation ' to provide: high school students a viablEnehearsin1(and '.' 
performing medium in the Tejano music genre. 

~ ._ :" ", ~ 

# Opera in the Schools $17,859 
' .. ' .. ' . . I 

The agency will utilize the operational support allocation for the presentation of a thirty minute opera entitled "The 
Ugly Duckling" to approximately 118,000 children. 

." " .. ,.' 
. , 

# San Antonio Metropolitan Ballet 
': 0,. 

$7, ,195 

The agency will utilize the operational support allocation of · ($4,950) for its .'97/98 ' season which ' will two 
performances of the "Dance Kaleidoscope'" program with professional guest artists. An 'additionalproject support 
allocation of ($2,245) will be used to include five performances of the holiday ballet, "La Boutique Fantasque,", 
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CONTRIBUTIONS TO OTHER AGENCIES 
(continued). _ ... ' -

\: " "~;.'~. : .! ~ .' .' 

• Say Si, San Antonio Youth YES! (formally known as King William Association) ""'$5;940 

The agency will utilize the operational support allOcation to continue an entrepreneurial arts program for artistically 
talented students from San Antonio's inner city high-schools. . ' -'_b' . ' ">-';" :' ~, :,~ <;::~~:.: ",; ::,,~ ' ~ ~~ 

. ,\;.: )' ''':;- ' ::; ' .d:_'. .. '- . -.,' , , ; '-~~~ '~i ~~ 'Ii< ,.~.' .;.:.,. ', j":' .. ~ . .. ;.,.J ... ..,. - ... "U- . ..,'a. .. ~ ·;i ·· . 
• Th,e§ocial & Healtl).,Res(}arch Center'- ,' " : "' /, " ' $679 

The agency Y'iII utilize the project support;for the production and performance of theatrical plays with ':fourtii"grade ' 
children from five local sct;lQOls as part of.a:larger school-based health intervention progra~: : :: .. .." . ' ,. .... ~'.': ' , 

" ;~ : ; ,. ji ~ !'." 
" 

• "[TjnityoEpiscopal Church': ~: 'd, : " ,> , ' -, , • .: ~ $2, 717" .~ " 
, __ . . . ' :\ ' ~ ~ ' .' i :"'~ . " .. ~ 

~.; .~ ... _. . .' ".. . :.... . ..' _ .. '" .•. _ .. > ' ._.,:,: .. . "' .. ' _ .. ~" '" , ... ~>':' :. .... -:. _ ' .'" - ... ~ ;:: ,.' " .J " 'i~ ••• ,, ~.. : oa . ' . . ,' • • : .' • .. " : •• ' . .. 

The ~g~,ncYI ~iII iltilize the, prpject support,:allocation for a 13 week coLirse in mariachi music and folk!~nc da,nce ' " .. 
during the fallof 1997-and an intensive six'week 9~ summer 'program of the same' curriculum. " 

• Youth OrChestra of San Antonio 
. ; . ... . ! .. .... ... .'.: , _ " " " ' _ .' . : . .... . . .-.:l. • 

. ~ .-.;'!~ .. - '., :/; .••. :~~. . :," . "':' :; .,: ·~:,1· . " : ~;~I .. ~~ .: ." ; . :':I~ ~~ , ~ ... . : ~, _.'. ;. 

The clgenc:y will utilize ;~he operational SL!Pport ,a.llocation to pres~nt approximately nine concerts throughout the 
City an'd ' conduct a su'mmer 'string clinic 'and ' orchestra camp, The orchestras are comprised of youth ·from 
throu~hout San Antonict ,;;,: ' ,:t ~;; . . ', :," ' _' " " , 

. .', .. ' " 
, " - ~, ,~' - " /- :.:. I 

• OTHERSERVICES., ~ . . ". \.; , . -'., '. 
, .. . . . . \ " . ."'. 

• Cultural Tourism Parl~e~hip PfTX,Jram 

,,,< ... . t 'f' , '" 

'.' , ' . ;,-, 

.. - ' 

. $47,302, 
", . i: ~: ... ~ :' ,f,,~. :! ',./ .... . ~ . ,. ,,- ... : ~ . ":' .. , .. ,. 

An initiative establishe~' to foster understanding and communication between , the visitor and hospitality , industry . -; 
and 'the arts '-community , by ~ 'cOOrdinatil1g , cultural . tourism seminars ,: ~nd ' requesting '.-proposals ' that -initiate , ; ~ ," , 
collaborative projects; ,:, :,:, :.:, -" • "- ' ~' ,:, ,~ :,' ::, ~~:~ ., '":- " $ , , , ' ,' ' . ';: , , .. , , -~ ... '". '~"'"' ' ", ' ,". , ", , ." . , < 

• Nonprofit Resource ,Center of, ,Texas (formally known-as -Funding Informat/(?~: C?ent~r) :". : ;:':" I:; ~~: '::" ~9;~~qq: ; .:,: :~' 

The agency will provide workshops to assist non-profit arts agencies and individual · artist~ increase their ,t > 
~, • 1· .' ~ , ; • ..- ... ~\. "';~ "" \.,! 

effectiveness by enhancing their management skills, refining their programs, and increase the efficiency of their 

operations. ;;';', . . :'~ , ,.J.: ;;.-. ::.; :.~~: ' ';, _'" " \ '; ,"', 

• T~Ch~~~~f..~~s~sta,!~e: p~'f3:m. __ / , : ' .. . , ' ," ,y;i>;: '::~ .,:,,', l '-",. i . ':' ;" ; ; '/; : ' j; : ": , ': ." r, ~6, 8~;1 f " 

r- ' •.• ~.. .. - . ,; j :" ,.' : ' " ' , ~. ' . ,:~. ,J" ', ~ ~;. :. .... :./ ';:."" ;" ,- :"' .. . '~ ' ~' ''''i' :-- " . ~ .'~ ' .:" . . "' ,'. ,: "': . . .. ",;-' ;':; ': J ~ ~ . . ,,: , . 

The program provides' funds to cohtrac~ wjth various cc)nsulta,hts who. will . assi$ti,nstr~ngthening the:,structure of " 
. ". , . '. .. ... .-. .'. . ' ~ .~ • . J 1" . ... j"\ .~ { . , ' .( .. . . , . .. . .: .• ' .... • • . .. . .. .. ~ .. ... 

arts organizations, The technical serVices 'are' in areas not proVided byJhe Nonpr,ofit Resource Center of ..Texas.: , " 
\', .' . ';., . .. . 1. : . _.'. ' .~ ·':;~ : :·.t" :,,;" e .. • • " ,. ," :! . ~ .". .. ' . .,." :' ".,, )..- .. !'-: ' i .. :,," .".' , .. ' ..... . 1 . __ - , ,-. 

' . . :... '''' :t..r~' . : !~ :-" ;:.- i ~ .J"j (. . "r' " c. . ' . .• :4" . ' .. ~!~li1 · : .:< ,:l~ ·.:: .~:; .. rl ~ 1. :.~. ·>, r~:j 
\" ,#. , fr ' , ' 

• Total Funding $2,711,474 
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I NON-DEPARTMENTAUNON-OPERATING I'" 

FUND , " "\. \.,' HOTEUMOTEL TAX ," 

EXPENDITURES BY CHARACTER 

PERSONAL SERVICES 
CONTRACTUAL SERVICES' 
COMMODITIES 
OTHER 
CAPITAL OUTLAY 
TOTAL EXPENDITURES 

NON-DEPARTMENTAUNON-OPERA TING 

,. . ';: . ' 

Management Restructuring 
Collection Expense 
Guadalupe Theater Expense 
Liability Insurance - Guadalupe 
Theater 

Medical Destinations - San Antonio 
Relocation Expenses . 

" 

• :' ", t 

ACTUAL REVISED BUDGET 
1995-96 1996-97 

$0 . , i,. ,l '--:, "$0 
143,372 .. 146;000 

0 0 
375,244 320,186 

0 0 
$518,616 $466,186 

.. : 

ACTUAL REVISED BUDGET 
1995-96 ,) 1996-97 , 

~! 
,-. ", 

$0 $0 
248,844 247,186 
143,372 146,000 . 
73,000 73.000 

53,400 0 
,:0 .'. ·0 

TOTAL- . $518,616 I $466,186 

POLlCy'lSSUES BY KEY RESULT AREA 

• ECONOM-ic' DEVELOPMENT' ,; 

MANAGEMENT RESTRUCTURING 

. . ', ) 

:+ " , " 

I ' V · 

.' -\ 

ESTIMATED 
1996-97," ' 

' . , '$0 
" . ,146,000 

0 
342,896' 

0 
'$488,896 

ESTIMATED' 
1996-97 

$0 
247,186 
146,000 
95,710 

" 
. ' \,.\ '. ; 

0 
0 " 

. -'$488,896 

-.' 

PROPOSED 
1997-98 

$107,770 
146,000 

0 
323;986 

15,241 
. $592,997. 

PROPOSEQ" 
1997-98 

' $107;770' 
247,186 
146,000 
76,~00 

0 
15,241-'~ 

$592,997 

$1q7,770 ,'" 

Addressing the high level of demand for executive resources to oversee complex issue's:' improve ~perational ' 
efficiencies, contract negotiations and management within tDe HoteVMotel and Aviation Funds, the Proposed 
Budget includes the addition of' an Executiv~ Director. Tlie, Ex;ecutive Director will . provide departmental 
overview for the Convention & Visitors Bureau, Convention Facilities, Alamodome, Convention Center 
Expansion Office, and Aviation. The proposed Executive Director position will allow a much broader and 
focused view of important and interdepartmental issues. 
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o I TRANSFERS 

o 
o 
o 
o 
o 
o 
o 
o 
o 
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o 
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FUND 

EXPENDITURES BY CHARACTER 

PERSONAL SERVICES 
CONTRACTUAL SERVICES 
COMMODITIES 
OTHER 
CAPITAL OUTLAY 
TRANSFERS 
TOTAL EXPENDITURES ' 

TRANSFERS 

General Fund 
Support for Historical Preservation 

& Tourism 
Certificates of Obligation Debt 

Service 
Improvement & Contingency Fund 
Employee Retiree Health 

Insurance Fund 
Carver Community Cultural Center 
CASA Program 
Other Transfers 
TOTAL 

City of San Antonio 

HOTEUMOTEL TAX 

ACTUAL 
1995-96 

REVISED BUDGET 
1996-97 

$0 
o 
o 
o 
o 

4,352,235 , }! : 
$4,352,23~ ' . . 

. , 
."" .. \ " ~4 ,,' 

.. ~ .. 

$0 
o 
o 
o 
o 

" '. 6,451 ,330 
.: ; ' $6,451;330 

, , " ACTUAL ' REVISED BUDGET .. · 
, 199~ .. 96 . . , ' ,: 1996,:97,.;.' 

. . "} 
.. .. ,~ , ! .. ' " 

~' " .' ' $~74.(),~3 : · , , '~ , . ;~.' : ' $780~810· . 
:, . ,2,945,570 · ,- '.,; : .3,034,100 : ' 
" ., .' .~ . .. ~ ~ 

. ' " ,.( . " 

:, ,: , ;··A10,112. / , 395,740 :' 
, . 
.. ( . 

. : 350,QOO, 
\ 21;050 

., . 
"/" ' , " , 

, 75~000 
" 75 ~'OOO ' . .' ~ 
34,560 

$4,352,235 

449 

. .' 
,- :.1'; 970,000 

.' \ .: . 2~,q5b 
. '. '.. . ... ' ... .' 

' ~~ , :1,~,250 
;" "97,380 

o 
$6,451,330 

ESTIMATED . .. PROPOSED 
1996-:97 1997 -98 

$0 
o 
o 
o 
o 

6,229,330 , 
$6,229,330 

ESTIMATED 
1996-97 

. $780,810 
. 3,032,100 

395,740 

1,710,000 
21,050 

154,250 
135,380 

0 
$6,229,330 

$0 
o 
o 
o 
o 

5,215,175 
'$5,215,175 

PROPOSED 
1997-98 

$810,231 
3,123,063 

382,410 

585,000 
21,050 

154,250 
139,171 

0 
$5,215,175 

Annual Budget FY 1997-98 
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FY 98 - FY 03 PROPOSED. CAPITAL BUDGET INTRODUCTION 

Overview . .' ,: ., 

The FY 98 - FY 03 Capital Budget- is ~an update to the City's annual'six year 'capital improvement plan·.' -It provides , ! ; 

a schedule 'of capital projects that, are to, be designed and/orconstructed along witha:,'funding . schedule with " 
speCific anticipated revenue, allocations'.", The ,first .year of ,the '~ plan , is : the Proposed FY 98 ,Capital Budget. 
Programs in the' six year , scopeincluae ,new ~ti'eets ' and sidewalks, ' street 'improvemeryts, ' bicycle lanes, i,drainage ' 
enhancement projects;'. ,park ' and, -library ·, facilities;' , public ' safety, ,enhancements,' ,airport ' improvements, and " ! " i, 

municipal facility construction and refurbishment. 
~ , 

,:, •• >-. 
• l . t . . 

Organization , .. .... . :', ,'" 
. : ~ 

l ... 

The following prOvides an outline of-theCapitaLBudget.: the outline inch,,1des reference.to the Debt Management :' .,', 
Plan, This plan, an integral elementofthe .capital 'Budget;' isrdescribed in. the :frontoNhe. DebfService Fu~ds .; lr ... 
section of this document. , . 

0:'; . 1 

Debt. Management Plan :' " "" . ' .:' 'r . ,,' "" 
,f)' 98- ,FY 03 ProposedCapital':Budget:ihtroduction . , ',' " , i ' : 

:1~::SixYearCapital Budget , ' , ", : ,', ~I ', ";':' 
• Overview I Highlights, ' . , : . . ' .:. " , I: .' . ' .. '. ~ !. :'.: 

• Table 1 Summary of Capital Budget by Revenue Source 
if " . '," Table 2 ,Summary of Capital Budget by Functi~n ,and Program 

. ,).: . 

.... '\ : ' -... ...... 
• J' • • I . ~) . • ' .. :, _.; 

, ',­
',' , 

' ,. "~ 

...... 

. '. ", .Jable 3 Annual Capital Budgetby~unction; F?rogram and 'Project ':. :. ~ . ::.:. 'y~"'!9 :~. :; :.) ... . ; . ,'f:, ' j ; 1.1 ' 

• Table 4 Annual Capital Budget by Revenue Source 
FY 98 Capital Budget ' 
• Overview I Highlights'; . ,',-.}t ,.: T' ~ .: :,". :.S 

• Table 5 FY 98 'Capital Biidgit""by Flmction, Program ancf"ProJect 
~.~ .• :{ . 

The Six Year Capital Budget 

.j • ; .. , • ", ' ,,'-\ 

The Proposed Six Year Capital Budget for the yearsFY 98.throlJgh FY 03· total ;,$.43,Q.1 million. This represents 
projects for which a schedule of work is in progress or; has ~een planned. " ... ; __ 

.: - :. " 

The FY 98 Capital Budget " ~, 

'f 
" ', -.: " \ 

The FY 98 Proposed Capital Budget totals $224.3 million and represents projects for which a schedule of work is 
'. 1 

in progress or has been planned. . '.' " 

Capital Budget Schedules 
?, .' ~ .... :'. 

The information below provides a bri~f~~scription for each of the five C~pital Budget- schedules that can be found 
on the following pages. ' '" .. " ,..-~ 

TABLE 
1 
2 

.. ;:~ 

'. , 

DESCRIPTION 
Summary of projected revenue sources needed 'for-ihe-Slx 'YearCaplta(Program 
Summary of anticipated capital project expenditures by four functions and nine program areas 
Summary of pl;:mneq anrJ,ua.l capital e,xpenditures ·for,all projects/by function 'and~program~ ,;.: .C,· " 

-.: ,} 

.:; '4 ,;." 
<, 5 .. . :., 

Summary pf;pll ~nnuCiI capital :project expenditures by,revenue source and.department; :~ (' . , ~, 

. Summary of anti,Cipated ~pital project expenditures fQr FY 98 byJunction and :program . h: ,.: : ":' ~ , 
.. . , . 

~ , 1" 
" : .. . ' ' . .' ", ' . '1 .) " ,1 ,_ "~k 

',> .... i~· •• 1 

.,'" ': " " 

• I . L: .,) . , .' ,·.·· :1 ... i j,~.l 
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: ; ~ , 'S_IX.YEAR·CAPITAL BUDGET_J .~~ .;. ,~ . I 

Overview ... , ; ~'\ .... . 

The FY 98- FY 03 Six ' Year, Capital Budget Program for the City of San Antonio ,totals $430,125,000,' The 
program represent$ the City~s plan for long-range physical,infrastructure' development 'and improvements', : 
Seventy seven percent , of this amount represents those projects that are currently -funded with voter approved, , 
General Obligation ,Bonds, Revenue Bonds, issued Certificates of 'Obligation,Federal Grants and other 'funding, 
sources. Th,e twenty three percent balance is anticipated new debt which will be issued over the six year period. " 

, :' 

Capital improvements, because of long-term usefulness and complexity, require large expenditures of funds 
frequently programmed ov~r more than one year. Items in the capital program include street improvements,and 
drainage enhancement construction projects; City park development projects; and fire and police service-delivery 
infrastructure projects. These and , other projects contained withinth'e Six, Year Capital Program are evaluated 
annually to reflect changing priorities and up-to-date projectv.:ork:progress arid 'cost estimates. 

During the City's annual budget process, the various City departments involved in the Capital Program provide the 
Office ·of Budget and Management Analysis new project requests and updated schedule and cost information for 
on-going and future authorized projectS. The Office, along with the City ManagersOfficeand' the ' Finance 
Department review the project proposals and debt plan ensuring that recommended: projects meeUong,·term 
infrCistructure needs, service delivery plans, funding availability and debt capacities. " 

Funding of the Six Year Capital Budget, as depi~ed in the pie chart below, is comprised of a variety of General 
Obligation and Revenue Bond Issuances, Certificates of Obligation, Federal Grants and, other funding sources. ' 

; .. ; I , ,. 

., " 0' 

. . t-

Figure 1 FY 98 - 03 CAPITAL BUDGET BY REVENUE SOURCE · 

85/87 Bond 
issues -

4% 

Convention 
Center 

. -, ,30% _ 

COs 

~ .'. - " - .' 

., 

New Debt ' 

Aviation 
14% 

94 Bond 
Program 

18% 

CDBG/Other 
9% 

.) 

t,. ' -' : ~, .... 

. .t . 

, ' - ,~ , 

''; ~ :'. 

. . ' ~' ~ 

The most recent 'pond authorization' thataccounts 'for eighteen pereent{$79.1 milliOri) (see Figure "1) of the total 
funding of the Six Year,.Capital Program was voter approved in May, 1994. This authorization is often referred to 
as the 1994 Bond program. Its total of $123.6 million in complement projects iscomprisedof '$109.7 million in 
Streets, Drainage, Parks and Law Enforcement G.O. Bonds authorized in 1994 plus an additional $13.9 million in 
excess bond funds from the 1985 and 1987 G.O. Drainage Bond AuthOrizations. Fiscal year 1998 marks the 
turning point of the FY 1994 Bond Program as it enters the fourth year of infrastructure improvements. 

,. 0( - • 
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Another major component of the Six Year Capital Budg'et's financial resources is the Com/entidn ' Center" : , ;-' 
Expansion Revenue Bonds. As Figure 1 shows, this authorization comprises 30% of the total revenues in the Six 
Year Capital Program. Other Revenue Bonds in~'~de $31,6 million if"! Aviation Revenue Bonds. These were , " 
authorized 'in' July, 1996 as part of a $38 'million ,issuance fop ~the purpose of constructing :a"fivelevel parking : 
garage and, improving other parking-related faciliti,es at thelntemational Airport,,' rThet4%-Of Aviation' Revenues ; 
depicted on Figure 1 also include $29.7 million from the Aviation's Improvementand C0ntingency Fund.- .. ::.- t 

Highlights fo:;: .~ : .;. ' ~~" ' . " . 

\ . .. . ~ •• j. ... .. , .: ,, '- -·r:-' r .: . 
The following is' a brief 'description and' analysis ' 'of ,particularly; noteworthy . capital ,projects ,for each 'of . the nine " 
program areas'of the SixYear Capital Budget: : . , ; :,:C " ,i, ;,',,;, .;. ',,' "'C', :" ,j ~' ::, 

'. ' 

General Government ' -~ ,;' ," , (:" , , " 

• Government Real Property 
The Government Real Property program includes those projects involved with the acquisition and design ot · 
real property. $4.5 million is programmed in FY 98 for the final payment of the Van de Walle Farms land, 
engineering services for the North Loop Service Center and the environmental improvements to' the Pearsall , 
Landfill. ' .. ~;:" " '.:' ".'1 ' " .. ,<,~'). ;,,' .. : "., , ': ' "i" ':, ,\ , ,-' " 

" . . ,~ .... "': r : .. :. . >: .' . j '~ '~'~'- " . ': /,~' '." , " , ~ ':~'; ' .J '.-' ;1 ," " 

• MunieipalFacilities: " ,' ,' ' '' . :" j ,,\ i:'_, ' ,' c' " , i , ,', 1 : t' 'J",' , ., , : ' 

This program area" includes the Convention .CehterExpansion Project which will jncrease total exhibit space at. 
the HenrY B. Gonzalez Convention Center' fromanexisting,240;OOto440,OO square, feet. In its second year;, 
the project is evidence of the City's continued efforts at heightening' convention,activity . .'This project will ,allOW 
the City to compete in a more competitive manner with other cities in the South West for various national 
conventions. The renovations and expansions for the facility are, scheduled to be completed by 2001 at a total' 
cost of $165:6 million.< .!'·;! ,'" " , ' ','" " ,' ':, ',: ' '.' , 'I '1',' :" ,:',:<, "::-, 'n .-, ,;' : "', ,1 ' • , " 

'.' .' :" .. ' . 
Public~Safety ,. ,0: . , : . ~ t.. ,." • I "' --.,' , " . ,' 

" . ~ .. .... r. ' . '\' -' . ' ' : .. ': ',.;"': 

• Drainage ' ;"~ ;."' .~ ~ .. . , J " ; ~'I ~ .;: (I'.d ,,~ . ... ~. l: . . ~ >;.> ;~: .r .... ; ,.:.r ~j~;.'~' '' ' ~ ~"t . 

The Six Year Capital Budget includes $46.2 million for drainage and flood control projects, This:includes:one 
project from the 85 G.O. Drainage Election and three from the 87 G.O. Drainage Election, The majority, $35.6 
million, of the projects in the six year plan are part of the 94 Bond Program. One of the thirty seven drainage 
programs in the 94 Bond Program is the Goliad Road Drainage project, from Pecan Valley to Military Drive. 
This $3.4 million project will relieve drainage problems on Goliad Road from Pecan Valley to Military Drive. 

• Fire Protection 
The Six Year Capital Budget incorporates the projects detailed in the Fire Master Plan which City Council 
approved in May 1997. Those projects found within the Capital Budget address the Fire Department's plans 
for future development including the construction of eleven new stations, the remodeling of six existing 
stations and the architectural and engineering work for a Fire Training Academy. The total planned 
expenditures for Fire Protection over six years is $22.4 million. 

• Law Enforcement 
The Capital Budget incorporates those Capital Projects the Police Department has listed in its Vision 2001 
Strategic Plan , The total cost over six years for eight major projects is $56.2 million. Of this amount, $31 
million is programmed for the Radio System Improvement Project. This project will provide a new wide area 
radio system to support both City and County Operations. The new radio system is being developed to , 
replace the City's existing ten year old system currently in operation. 

:: 
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Recreation and-Culture' '. ," ~ i.. -. '. 

"" .. ' - , :. 

• Libraries . i ' . ." - ~ 
Tt:!e library. program _of .the FY98 '" 03 Capital Budget includes $2.2 million in projects ·financed with 69G.O. 
Library Bonds. Five branch libraries will receive some type of improvement including additional library space, . 
fire safety enhancement~ and,general mechanical improvements. . ,' " . l " , '.' 

• Parks 
Over the next two fiscal years, the Six, Year Capital Budget Parks program's projects involve much of t~e , . ' 
construction work that was initially programmed into the 94 Bond Program for Parks. The San Pedro Park 
Rehabilitation project is. an example.· of the . construction work ,planned over FY 98 and FY99. $4' million is 
programmed for the park's improvements in FY 98. The project's scope of work includes the rehabilitation of 
the park's lake, pool, springs, open play fields, picnic facilities, trails, lighting, peripheral parking, and San 
Pedro Playhouse exterior. Over the six year period from FY 98 '" FY 03, $27.6 million is planned: for some 55 
Park projects. ' 

Transportation.: 
...... 

• Air Transportation, . ' , t . . , _ . , ' i' ~. ' ._ ' . . , -

The Air Transportation program involves those projects planned or currently under construction at the City's 
International Airport and Stinson Municipal Airport. Two of the most notable projects that comprise the $81.5 
million programmed over six years include the US 281 Elevated Connector and the Parking' Facilities : 
Renovations. Theforrner project entails cOnstruction of an elevated connector from northbound. US 281 , 
directly into 'the parking and terrninal areas of the' International Airport.:. The latter,project includes a five-story . 
2,700 parking",space garage scheduled for. completion in the fall of 199,9: ' , 

. , ~ . " 

• Streets . , . . ,',' ;:: 
The Streets program is mostly comprised of those projects identified in the 94 Bond Program.but includes .one,' 
project from both the 85 and 87 G.O. Streets Elections. A number of projects schedule in the six year 
program include the City match to grant monies provided by the Texas Metropolitan Planning Organization 
(MPO). There is a total of $50.2 programmed over the next six years for street projects. $1.2 million will be 
spent in FY 98 on the Wurzbach Road at IH 10 Intersection project which will widen the existing str~t to,. 
lengthen left tum lanes. ,, ;:' . , " ,J " :"::", :"<,.," ,,'. , 'C . : ' 
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Tr,TABLE:1'- SUMMARY;OF CAPITAL BUDGET BYREVENOE:SOURCE, 
FOR FY 98 THROUGH FY 03 :o':: , 'i 

REVENUE'SQURC.E' 

85 GoO. Drainage 

85 G.O. Streets 

87 G.O.;<::r!r:ne Prevention 

87 G.O. prainage '. 

87 G.O. Streets 

89 G.O. Library 
('1 .. -

94 G.O. D'rairlage 

. 94 GoO. Parks 

94 G.O. Streets 

Airport Construction Fund (Bond Proceeds) 

AirportJmprovement & Contingency Fund', 

Certifi~tes,of Obligation 

Community Development BIO~ Grant 

Convention Center Construction Fund 

New cert.ificates of Obligation :' 

Other Funds· 

Tota/Revenue Sources 

. '.:L. 

'1-' l 

J 

J 

(IN THOUSANDS) r·o'::'; 

t:y'~~ 

2,896 

885 

150 

.6,626 

2,181 
C 

3,253 

28,085 

. 16,949 

10,321 

'29,625 

6,382 

10,644 

,1V28 

67,1~8 

'16,750 

8;632 

224,265 

:Fy~9 

o 
o 

J~O 

o 
o 
o 

' , l :-

J;~28 

'10,016 

5,910 

2;000 

6,621 

. ' ,0 

• 0 

29,888 

38,6~8 

2,764 

103,475 

F.Y 00. .~ F.V Qf. FY02 ' ,FYpa', TOTAL :U::.. 

o 0 o . 0 '-"2,896 ,":'"!' 

o 0 ',,'iO 0', -,;.885' 

75 

o 
o 
o 
o 

365 

o 
o 

5,095 

:,.0 
o 

24,466 

25,245 

2,175 

57,421 

o :·~r' 9 .. ,. ~.: :. 0 289, 
o 0 ~ . ' .: r~' " . .:6,6.2~ , .;,~ 

o 0 i, i.~:'O ~ 2,181~;:;::~1 
o 0 0 3,253 
o 0 0 '35;613"" ." 

\''''0; t": "':.;' 0':,- ~ '" . o · : , 27,330 
:~:, :; 1. _ ~ " •. _ 1 o 0 . '0 .. : 16,231" 

:'0· .i: ,.: .. "0:.-, .... , ; '0" .. 31;625.'; r·')j 

4,975 ,!,3,B.4.~1':· :',,;2;7]5 2~,690 t" :', 

,,,~,, 0" .. ,0 0 10,644 >,' 

o 0 0 ~,~,7~8 ," :' . 
6,087 0 0 127,599 
8,784 5,749"'.! ;3,174' 00:98,390 " '" 

2;625 '. 3,;2'03 '3;750: 23,149 

22,471': 12,794 

TABLE 2 -SUMMARY OF ;CAPITAL BUDGET BY FUNCTION AND PROGRAM . " ... 
.. ;j.f' t-; 

o .) FOR FY 98 THROUGH FY 03 "_ .. " , ,'. C.C;,' 

rj \~ (IN THOUSANDS) ,,~,: .~#' r ,-r"J\':;.-:" :,::.' ;~ ~ . 

FUNCTION I PROGRAM 

Genera! Government 

'Government Real Property 

r 'Municipal Facilities ' 

::Total General Government 

Public Safety " 

Drainage. 

Fire Protection 
<", 

Law Enforcement 

Total Pubiic Safety . 

Recreation.& Culture w 

, Ubraries 

ParKs 

Total Recreation & Culture 

Transportation 

".,' Air Transportation r, 

:\ " Straets 

'.J 

.,t \ .' Total Tran"portation. 

Total Cfilp/~1 

City of San Antonib, ". 

FY98 

4,485 
72,546 

77,031 

38,703 

5,521 

3,135 
47,359 

3,279 

,17,189 
20,468 
f: 

. . .~ 
FY99 

o 
31,641 

31;641 

7.528 
9,793 

26,036 
4j;357 
; ;}. 

':',. ,0 
~Q,016 

10;016 

41,678 11,385 

37,729 ,;7,076 

79,407 ,18,461 
\, 

2~4,265 193,4,!5 

457 .... ~. 

FYOO 

o 
26,219 
26,219 

o 
3,563 

15.985 
19,548 

o 
365 
365 

7,270 

4,019 

11,289 

57,421 

/--" ' " 

Fy'01 FY 02. .FY 03 . TOTAL, ,de: 

'" ,: ~ t' "'t 

o 0 o 4,485 
7,840' ::. ,'," .," 0 I. ::--> "'0 . "138:246' '. ". 

7,840 0 .; (,0., 142,731 .. " - ,. 

-'. ,) 

0"'.;1.,, ; :;,0,:-, 'c 0 ... 46,231., 
485 1.560 1,493 22,415 

5;147 iC,i,189 (681' '5£(17'3: 

5,632 5,749 3,174 124;819 
./ ~",'; I. l ... , ,", .' 

o 
q '. ";', , '0' 

0·: 3'f79 , 

.. 0. I' 27,570 
o 30,849' 

- ~: -" 

:; . 

'.' 

7,600· ~:.7,645' 'r.6~525 ':'181,503 '," 

1,399 ,.' ,0·. :Q', " ,50;22:3.\ 
8,999 7,045 ~~,~:z5, 131,726 

22,471 12,79:4 9,699 430,125" ~!. 

Annual Budget'FY1997;:98; .... ,i 



TABLE 3 - ANNUAt CAPITAL BUDGET BY FUNCTION; PROGRAM; AND'PROJECT 
FOR FY98 THROUGH FY 03 'y, 

(IN THOUSANDS) .. , : ,: 

FUNCTION' PROGRAM' PROJECT., -

General Government 

Government Real Property 

Land ACquisition Van De Walle Farms 

Landfill Assessment Study (~ 

Northeast Service Center 

Pearsall L8ndfill .... , 
Total Govemment,Real Property 

Municipal Facilities 

(Critical,Fijcilities) City Hall Annex Remodel 

(Critical Faci-lities)Cffy Hall Improvements \'! 

(Critical FaCilities) Municipal Plaza Building Improvements 

Alameda Theater 

Conventic:m. Genter Expansion 

". Total Mu~/clpal Facilities 

' .. ':. , _ -Total G'1neral Government 

Public Safety 

Drainage 

36th & Growdon Drainage 

BenrusIWrtt #1059 

Blossom/Woodbury #1007 (near Nacogdoches) 

Bobolink 96A (Storeywood to Deneice) 

Callaghan Drainage Improvement (at Little Lane) 

Calle Moreiia Drainage (Driftwood)":" . , 

Chipinque ~rainage (Driftwood) 
" Duval (Pie,ree. to Segui'nlSeguin to Walters) 

Elsmere/Grarnercy,#57 

Escalon Street #1008 

Espada Dam Modifications & Silt Removal 

GOliad(Pecan Valley to Military Drive) 

Hazel Drainage 

Hi-Lions 80 Modified Ph III/IV 

Hi-Lions'80 Modified Ph V 

. '~.., .... ' 

.' ". -

~ .. " 

\ ~ ' 

HollyhoCk' at Huebner Creek D~ainage Structure 

Janda SusanlRidgecrest 

Kentwood Manor (Springhill at,Pipestone) 

Leon Creek, Drainage Improvements 
;' "J 

Martinez' Creek Drain'age 

Mission Trails' •. ~ . :. 

N, FloreslBreedenlBeacon Outfall 

City of)~an::AntoniQ.~;: 

,-Ii'" 

.- "' ~ " 

-.. '-' 

FY98 E;Y. 99 FYOO FY01 FY02 FY03 TOTAL- ", 

2,635 

100 

250 

o o 0 0 '"0" "2,6'35" 
,/" 0 o 0 0 0: " 100' 

o 0 0 0 0 250, 
" 

,1,500 ,0 0 0 0 0 1,500 ... ' 
----'----'- --- --- --- --- ',.,: 

4,485 ,0 0 0 0 o 4,48~: 

,'3,100 

,: ,216 

, ;0 

~O 

o 
o 

1,n2 0 0 

- 300 1,753 1,753 

67,~58 2~,88~ 24,466 

7~,546 31,641 26,219 

!7,031 , '31,641, "26,219-

321 

353 

879 

1,787, 

214 

;;'750 

518 

, .. ,83,0 

, .. 191 

2,562 

2,896 

3,460 

~;088 

2,530 

'1,286 

246 
J!' ~ 

38 

90 

o 
750 

"2,453 

614 

458 

o 
o 
o 

,0' . " 

o 
o 
o 
o 

-0 

o 
o 
o 
~O 

o 
,; -0 

o 
o 

.. ' '0 

. 1,189 

'0 

O· 

o 

o 
,0,,', " 

o 
o 
o 
o . 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

.0 

o 
o 0 

1,753 " ,:, 0 
.: '" 

.0',,-" '3,100 

'0 216 

o 1,n2' 

o '5,559 
.: .... 

6,087 0 0 . 127,599 
-'----

7,840 0 0 138,246, 
---

'7,840 '" '0 ,: :.~:.138,24~. 

o 
o 

.: .. ., . 

! ••.•.• 

o 
o 
o 
o :, '~" 
o 
o 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

,,'. ' 

o 

o 
o 
o 
o 
o 

,'0 

o 
,,0 

321 

353 

879 

1,787 

214 

750 

518 
'.~ -. ' 

o " cO 

.830 

191 

o 
o 
o 
o 
o 
o 

o '2,562!; 

o 2,896 

o 3,460 

o 1,088 

.0' .2,530 

o 
o 
o 

o 
o 
o 
o 

1,286 

246 

38, 

90 

1;189 

750 

2,453 .-

614 
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o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
D 
o 
0, 

o 
o 
o 
o 

FUNCTION I PROGRAM ·I·PROJECT 

Oakwook #58 BY' 

ObserVation Street #1003 (ne'ar Bronco) 

Octavia #63 Ph I . 

Queen AnnlElmhurst Drainage: . . 'c·, .. 

Quintana Rd. 64BExtension (Kil1g St.) 

Rittiman & Holbrook 

Roselawn Drainage 

S. Flores'70-70AModified Ph:II-Part 3 

Science Park Drainage #58 H, I & J Ph III 

Shady Oaks - Encino Grande Improvement 

Sunshine (E. of Hillcrest) Drainage Structure 

Upper Six Mile clk #83F 

W.W. White Road~ Ph I 

Whitby at Huebner Creek Drainage Structure 

Wingate/OrientaVFloyd #1050 

total Drainage 
Fire Protection 

Fire Station # 1 Remodel 

Fire Station # 5 Remodel 

Fire Station # 6 Remodel 

Fire Station # 7 New 

Fire Station # 8 New 

Fire Station # 9 Remodel 

Fire Station #10 Remodel 

Fire Station #11 New 

Fire Station #13 Remodel 

Fire Station #16 New 

Fire Station #20 .New 

Fire Station #25 New 

' . 

.J 

o 
c 

Fire Station #45 (Westover Hills) Temporary/New 
: 

Fire Station #46 (Stone Oak) Temporary/New 

Fire Station #47 (IH 10 Corridor) Tempora'ry/New 

Fire Station #48 (f604IBulverde) Temporary/New 

Fire Station #49 (Northwest) Temporary/New 

Fire Tra'ining Acad~my " . 

Total Fire Protection 

Law Enforcement 

Dispatch Center C' 

Field Entry Reporting System (FERS) 

Optical Disk Storage & Retrieval System 
' / ' I . • ' ' -

Police 'He'adquarters Renovations 

Radio System Improvement Project ' 

City ot-San Antonio" ' " _'rlf::" 

!' 

: FY98 

;C 1 ,041 

450 

3,388 

812 

FY. 99 

o 
o 
o 
o 

1,505 . " 0 

631 

1,579 

" 2,810 

600 

75 

99 

215 

361 

268 

. 1,013 

38,703 

55 

18 

276 

520 

413 

21 

227 

1,203 

2 

354 

985 

354 

254 

551 

208 

o 
o 

80 

5,521 

1,300 

685 

o 
" o 

1,000 

o 
o 
o 
o 
o 
o 

'3,525 

' 2,814 

o 
o 

759 

411 

.. 402 

·1',136 

984 

411 

,236 

301 

661 

985 

o 
985 

985 

, 985 

552 

o 
o 
o 

~;9,793 

. ~-

578 

2,427. 

200 

o 
20;000 

FYOO 

o 
FY 0:1''0:1 · ,FY'02 ····' '-FY:03 ; TOT AL:~: ,: 

o -~:J 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

215 

252 

o 
379 

o 
303 

o 
o 
o 

328 

o 
328 

328 

o 
1,061 

'369: , 

o 
o 

3,563 

o 
2,653 

645 

56 

10,000 

o c·,;'·O· ' ... "'. '-; 0',: ' , 1,041 " ;>1}, 

o 
o 
o 
o 
o 
o 

',',: 0, ':i" ',:::.0'­

..: 0 ,: '-: ( '0 

. " 0. ',' 0 ,' 

, ,0 '" 

o 
o 

O ' 

o 

3.388. ( ~ 

, 812 

1,505 

1:579 

o 0 ' 0 ' 2,810 ' ' :' 

o 0' ;,,' ,,' '0 600 ,: :.: 

o 0 "( , "" " 0",·, ·, " 75\ · " 

o 0 r .:' '.' ·"0 ':·" " 99 ' · 

o 0 :' '- 0- " 3,74Cr" a 

0';:· .,', ' -'0' '. " ':.,' 0" ::" 3,175 ' ,!e:"· 

o 0 ·,,> :-" 0 '-- ." 268k ' --.\ 

o 0 ',' 0 :'- ,'''1,013'", " 

o 

o 
:':'0' '. 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

o 

o 
'J. (; . 

b 

o .1 ' : '1,029' 

~ -681!' ::,-'\ 

, 678" 

'- 0 ,: ': " ' . 0 ',' '2;035 ,,' , 

.. 0 '~ O" . ' 1,397 

o 0 '735 

>',. :''' ''-', 0 ,:'' c' 

o 
o 
o 

',: '0 ' " , 463 " 

' 0' I " :l504 

o "663 

o ; 1',667-' .-

0 :-' 0 r' 985 " 

o / , 0 '.' . 1 ;667'; 

o 1,567,' ;;: , 

o '0· '0 ' . 1,536 . ' .' , 

o , 'c': ": ' 0' 1': , " :'0';' 

,106 ' '·1',454' : ', 0 ( 

379 106 1,493 

o 0 0 

485 1,560 1,493 

o 
2,738 

556 

976 

o 

~.,< , 

o 
2,684 ' 

34" 
265 

." 
O' 

o 
o 

· ·'~'4tls·· 

265 
. 1 ~: 

o 

" 1,821 

r " c' --, 

80 

22,415 
:1 : 

1,878 . 

11,1157" 

2,238 

{S62 
31',006'; ' 

• _ ~_r 
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FUNCTIONI PROGRAM I PROJECiT " , 

Renovation of POlice Substations 

Supplementary Reporting & Management System 

Training Academy Renovations 

Total Law Enforcement 

Total Public Safety 
Recreation & Culture 

Libraries 

Cody Branch Libr~ry 

COllins Garden Branch Library 

Forest Hills Branch Library .' 

Hertzberg Circus Museum 

Landa'Branch Library 

NorthSide Learning Center (District 8,9,1 Q) 

Pan AryIerican Branch Library .. 

WestfCilIi Branch Library 

. . ': Tcital Ubrarles 
Parks 

"J" Street Park 

Apach~ .Creek Parks (Cassiana, Escobar, Amistad) 

Blossom:Park 

Botanical Center Improvements 

Brackenridge Pa~ Rehabilitation 

Buckeye Park 

CamelottPark ViIlC!ge Land Acquisition 

Collins. Garden Park 

Columbus Park . . 

Crockett Park 

Cuella~ Community Center 

Dawson.l?ark & C()mmunity Center 

Denver Heights Community Center 

District 6 Park Land Acquisitiofl 

.. , 

',' 

~ " 

District 7, Park Land Acquisition - Phase II . . 

District.9 Park Lane;! Acquisition- Phase II (Walker Ranch 
City/Co.~nty Park) 

Elmendorf Park Improvements 

Friesenhahn Park 

Garza Park & Co';;munity Cent~r 
Government Canyon 

Guadalupe .Arts Center/School . 

Hartandale Park & C~mmunitY. ~enter 

James Park 

Joe Ward ~ark & Community Center 

City of San Antonio ' . 

' ., 

FY98 

o 
o 

150 

3,135 

FY99 

• ·1,700 

"" 1.071 

60 

:26,036 . 

47,359 .43,357 

843 ;, . 0 

u 5 r;: -' 0 

810 

21 

. · 31 

.. • 1,000 

541 

28 

10 

" . 35 

20 

. 350 

.3,500 

, i . 0 

. , 200 

15 

.: ' ._ 50 

170 

270 

"-', 70 

225 

495 

.' . 220 

370 

540 

o 
330 

.. ::: 0 
350 

40 

50 

315 

o 
o 
o 

~2 0 

o 
: 0 

o 

90 

,. 315 

" 180 

o 
3.265 

100 

o 
135 

o 
o 

... ~ .. ~ . 

o 

o 
o 
o 
o 
o 

o 
57 

135 

. 400 

350 

360 

450 

o 

460 · ::. 

FYOO 

1,700 

856 

75 

15,985 

19,548 

o 
o 
o 
o 
o 
o 
o 
o 
o 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

o 
o 
o 
o 
o 

o 
o 
o 
o 
o 
o 
o 
o 

FY 01', ' FY 02 .. .. FY 03 '; TOTAL 

o 0 0 3,400· 

877 899 ,: ' 920 .4,623 

o 0 O · 285 

5,147 4, 189J:. · .1,681 '56,173 ',' 
---

5,632 

o 
O· 

o 
, 0 

o 
o 
o 
o 
o 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
O. 

. 0 

o 
o 

o 
o 
o 
o 
o 
o 
o 
o 

5, 7~9 . ' . 3,174; . 56,173. ' 

. 

·. 0 ' : 

o 
O . 

·0 

o 
o 
o 
O· 

o 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

o 
o 

.. 0 

o 
.. 0 '" 

o 
o 
o 
o 
o 
o 

~ • .J .• 

d 0 , . ' &43·. 

o ;.~ ... 
o ~10 

o • 
O. 3.1 

Q" ;. 1,000 

0 ·,·' :,: 541 : ' .. 

o , 28 

·, 0 3,279 

o 
o· 

' . , _ ' ·0 

o 

· 100" 

350 

200 

.350 

o 6.7~5 ,' 

() ·100.:" 

0 , < 200,' 

'. P 150 .. , 

' ,'( .. . , 0 50 

l' 0 , · 170 ·' 

0 .. ·. .270 

. • p. 70· 

. 0 225 

,0 · · ~95 

O. . 220 .. 

o ... 370. 

.' 
o 540 

,I 

o 57 

• 0 465. 

o 400 

o 700 

0 ' 0 

400 

500 

315 . o 0 
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o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
D 
o 
o 
o 
o 

FUNCTION I PROGRAM 1 PROJECT r 

Kelly Area Par\(" ' 1 " J I, 

Lady Bird Johnsoi,Par\( • YMCA Project ' , 

Lady Bird 'Johnson Park/,Lou Hamilton Community Center 

Lakeside Par\( Development \' , 

Lee's Creek Par\( ' '. 
Leon Creek Greenway· Phase I (Open Space 
Development) 

Lincoln Community Center , • 

Mahncke Par\( ~velopment. 

Martin Luther Kin~ Par\( Improvements 

Martinez Par\( 

MateC? pamargo ~ar\( ~, 

McAlIi~t~r Par\( Improvemen~ 

Meadowcliff Community Center 

Monterrey Par\( & ,Community ,Center 

Museum of Art (Latin American Exhibit) , 
" " , .. ' ~ ~ ~ , 

Normoyle Par\( & Communitypenter 

O,P, Schnabel Par\( 

O,P, S~nabel P~r\(. YMCA ~roiect 

Olmos Basin Park1Devine Road 

Par\( Del!elopment at Detention Ponds . , 

Pick'tl\(ell . P}ar\( . ... , ..... C', .; 

Quarry Par\( Dev~lopment (Vulcan) 

Roos~velt ~ar\( 

San Femando Gym 

San Pe~ro Par\( Rehabilitatio~ 

South~'p'ss Par\( . , 

Southside Lions Par\( 

Spicewo~ P~r\( pevelopment 

Stins~m Par\( 
Ie 

Witte Museum Improvement~ 

Woodla:ovn Lake p;ar\( Improvements 

.... Total Paries 

I . , 

Total Recreation & Culture 
J 

Transportation ". ~ 

Air Transportation 

Airport Rescue & Fire Fighting (ARFF) Training Pit 

Autorpated Acce~,s Control System Upgrade 
. '' ', ,,I 

Building Evaluation & Renovations 
,; \J .-

Central. Plant Improvements .-

Communication Center Upgrade 
:, u ' 

Construct Holding Bays· Runways 21 R ,& 30L 
" I" ' 

City of San Antoni,o: ,.'C : ," j , '.. 

'..I 

c 

;. 

• t ... 

,., 
, '." 

.' { ~ , 

FY98FY 99 

145 a 

r. 

o 
367 

360 

75 

90 

216 

100 

20 

15 

80 

450 

450 

405 

250 

315 

700 

o 
20 

100 

23 

100 

50 

20 

4,000 

200 

150 

18 

20 

250 

575 

. 17,189 

20,468 

a 
a 

250 

150 

o 
a 

400 

a 
a 
o 

' 0 

a 
a 

180 

135 
( 

720 

500 

a 
a 
o 
a 
a 

500 

180 

o 
212 

I.~~ . 

35 
,t . , 

. 0 

180 

a 
a 
a 

. 157 

180 

o 

c. 800 

,,;10,016 

c.,1q,016 

500 

o 
250 

a 
o 
a 

461 ';-

FYOO 

Ci 

a 
a 
a 
o 
a 

a 
a 
a 
o 
o 
o 
o 
o 
a 
a 
o 
a 
a 
a 
o 

365 

o 
o 
o 
o 
o 
o 
o 
o 

FY 01'. ' f ; F.Y02 ;. FY 03 ' TOTAL :,, ' ~ " 
" 

o a. : ":;,, ';J"Q,: 145', ~, 

',:400 ' . 

a ;., '::', ,0 0, : ' , .. '. 3~7 '" 

,0,;,:. ~ .• '; Q. "",,36,0 .- , .. : ' 0 

o 
o 

a 
o 
a 
o 
a 
a 
o 
o 
o 
o 
a 
o 
, .' 
a 
o 
o 
o 
o 
a 
o 
o 
a 

~ ,~ '':''11~:r 

a 
a 
o 

': ,~ : a , .... o ~", , 75. , ' ':, t, 

0,. ,0;, ", ,90::: ," . 

.... . ... ..... 
a a 216 

,,\ 1 . , .... " 'r ' .~-: -. . 
o 
o 
a 
o 
a 
a 
a 

a 100 
.: d -~<t-, ~~' ! ' " 

a 200 

o c ''-, ' '; ' 
150 

800 

950 

o 
o 
o 
a 

' .r ;' .-
450 , . ~,,' . -:. i" 

• "::, (~ "I' .. 
405 

250 a 
a 
a 
o r ;. _ .. 

.\,,> . ... . 

a ,-
"', • !~ 

a 315 

o 700 

o 500 
! ...... ;'1:-;, 

a a 200 
.- i • ,,:,~ ;:' 

o 0100 
. 'i t :-. :....: .,;. ' .~ ~~ l : 

a a 235 

a 
o 

o .. ~ "': .... ~, . ... ., . -.;-

a 
500 

,. 
50 

~ :. : : .c.;·.:JL . i '.~.-. 1 l 

a a 200 
~ ; " . '. 

a 
', ; ' 

. 4,000 
• l . , ', 
a 

O . 150 

a , . ' ,,: ':~ "" ,, ; , .,175 
o 

I . ~f:' .... 1 - , 
a 200 .. : '. f i - . . • . 

o o 250 
~ . ' : , ;:: 

: ~-..,' 

-.., 
,~ .' . 

; . ..? 

·1 

A 
· ·!' t 

" 

o .. ,,0, :!,,"; ,} , ,,0.. .. ;} .~75 
--- ---- -''-'---''-

__ 3_6_5 '( ,0 , .. ~ , ., , 0 , " 'C ' " , ~ , 27,570 . . :. ' 

365 ,.,J}.,." 'p, . ~ ;o 27,570 

a 
o 

250 

a 
o 
a 

a 
3,500 ' 

250 

a 
a 
a 

o 
a 

. ~ ", . ; . 
250 

,,1' 
a 
a 

. ,1 : 

250 

a 

:t -.; . '~' . " • .J 

560 
3,500 

, -.. " - . ~db::~ 
1,500 

. .,- ~ 

150 
'f .• ' -; _ r .:.- ' :' 

500 a 500 
.,: . . 

2,600 , 
. ' . ! .. ·-..'1 
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FUNCTION I PROGRAM I PROJECr' , , 

Construct New Runway Exits , ,,' 

Environmental AssessmenUClean Up 

Expand Airport Maintenance Facilities 

Expand East Air Cargo Facility 

Joint Sealant Repair - Runway 12R 

Noise Compatibility Program 

Par1ting Expansion Project , 
Par1ting, Facilities Renovations 

Radio ~y,stem Replacement ' 

Reconstruct ServiCe Road 

Reconstruct Taxiway D 

Reconstr:uct Taxiway F 

Reconstruct Taxiway H 

ResurfaCe Runway 3-21 

Roadway & Drainage Improvements 
~ . ."l 

SAT L8ndscaping" , 

: SAT Washrac:k 

SSF Washrac:k 
,.' ~; 

Surface Movement Guidance & Control System 
, ' 

, . 
Surveying & Platting 

Terminal 2 Electri?!1 Upgrade 

Termi!1al ModificationslUpgra~ing 
, . 

US 281 Elevated Connector 

Total Ai, Transportation 
stritets - . ' 

24th Street (Commerce to CLilebra) 

26th Street (Commerce to Culebra) 

Acme Road (Old Highway 90 to Commerce) 

Advance & Brice (F St.-H St.) 
, . ' I 

Alamo Street (Durango to Cedar) 

Alamo!Broadway Corridor 
.. • t 

, Ansley BIv.d.,lnfrastructure Street Extension 

Apple Valley (Haven VaJley to Ray ~lIison) 

Aurelia Ph II - Mo-n,ingview (Amanda-Robeson) 

Aurelia Street (Yucca to MLK) 

Avenue, B (North) Bikelane 

Avenu~ B (South) Bikelane 

Ba~cock & Hillcrest Intersection 

I , 

.. . . 

.' 

Babcock Reconstruction & Bridges (Hausman to DeZavala) 
I .. , . . ~ 

BabCock Road Ahemate Bikelane 

Bandera Road (Evers to General McMullen) 
o 

Basse Road & San Pedro Intersection 

City of San Antonio: '. , 

,F-V 99 

o 
250 

:,' 2,500 ' C' 0 
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o 
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. ; 

25 

o 
1.000 
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41,678 

25 

o 
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o 
11,385 

629 

540 

707 

275 

r· ··· 
" 

.'. 

f·' " 

' 0 

o 
o 

o 
, 410 0 

6 0 
,'., . . 

o 
~,_ • ' 542 

"" 435 ' ,':' '; "0 

383 0 

14 0 
.1', : 

36 0 

250 0 

441 1.463 

37 0 

885 0 

235 0 

462' , ~, 
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o 
o 

1,200 

1,145 

500 

o 
o 
o 

25 
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o 
o 

'0 

o 
o 
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o 

18 
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o 
o 
o 
o 
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o 
o 
o 
o 
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FUNCTION I PROGRAM IPROJECT '-

Baylo(Street (Sa'n Pedro Creek to Flores Street) ::. 

Bitters,Road (Broadway to Nacogdoches) J 

Bitters Road (Enibasy Road 'to Heimer) , 

Blancc;.& Jackson Keller Intersection ,', 

Boehmer (Burbank Loop to S\ Flores) , 

Botanical Gardens Route (Avenue B) 

Broadway at Wetmore r' '; 

Calaveras (Saunders to Guadalupe) II 

Calaveras (W, Ashby to w. Woodlawn) , 

Callaghan Road (Bandera to Horseshoe,Bend) 

Callaghan Road (Hemphill to Cuelebra) : 

Callagtian Road (Old Hwy 90 to Castroville) 

Callaghan Road (Old Hwy 90"to Commerce) 

Callaghim Road (W HorseshOe Bend to Ingram Rd) 

Casa Blimca (Broadway to Austin) 

CBD to San Antonio College :' 

Cincirinati (St Mary's UniverSity to Naudad) 

Cincinnati/Ashby (Naudad to N, st. Mary's) 

Citywide'Sidewalks MPO/ADA 

Citywide Sidewalks Ph I-Part'li 'J 

ClarerilontlEleanorlNatalen-New Braunfels 

Contour Drive Street Improvements 

Courtland Place Ph II (St. Mary's to McCullough) 

CulebraArea Streets Ph I 

District 3 Sidewalks 

Drury Lane (Escalon East to Dead End) , 

Drury 'Street (Longwood-Oead End) 

Durango (San Marcos to Navidad) 

EI Monte Blvd, (San Pedro to:McCuliough) 

Evers Road & Wurzbach Intersection 

Evers Road (Glenridge to Daughty) 

F Street (Pecan Valley-IH 10) ' 

Fay Ph I (Quintana to Creighton) (.. 

Finch (IH 35 to Finton) 

Flores, Street (Durango to Franciscan) 

FrederiCksburg Rd, (Ph II-Sandoval to Woodlawn) 

Frio (IH;35 to Guadalupe) 

Frio City Road (Brazos to Zarzamora) 

General McMullen' (Roselawn ,to Commerce) 

Gevers,Street Sidewalks (IH ·10 to Southcross) 

Givens (200 to 500 Blocks) i; 

Glenmore & KentUcky StreetS 

City of!Sah Aritonio ': . .<: .. " 

" 

FY98 

85 
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619 
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99 
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FUNCTION'I PROGRAM"! PROJECT 

Glider & Landing Street (Gunsmoke to Loop 410) 

Guadalupe Gardens 

Hamilton (Guadalupe to laredo) 

Harvard Place Streets Ph II 

Henderson Pass (Thousand Oaks to Gold Canyon) 

Higgins Road (Nacogdoches to Stahl) 

Hilderbrand (IH 10 to Breeder) 

Hilderbrand at Hwy 281 Intersection, 

Hilton Street (Clovis to W. Amber) 

Hobart Street (Acme to 40th). 

Houst!)nArea Streets Ph II 

Houstor) Street (Bowie to Pine) 

Hunt lane (Maiback Road to .U.S. 90) 

Keitha Area Streets Ph I 

Keitha Area Streets Ph II 

. ' 

Kings:Crown Road (O'Connor;Rd. to BrickenlHarding) 

lake Boulevard (Woodlawn to Donaldson) 

Leal Street (Martinez Creek to Colorado) 

Leonhardt Road : 

Lillita Street (Gen,. McMullen to las Palmas) 

Lockhill"~elma Improvements (Wurzbach .. to George Road) 

Madrid S~reet (~rida to Castroville) . i 

Mahncke:Area Streets Ph II .; 

Malone B.ikeLane. (Theo-Ouintana to Concepcion Pk) 

Mantana St. Bike lane (The ~Iamodometo Walters) 

Mayfield Street Ph II (Somerset to Laredo Hwy) 

Medical Drive (Babcock to Fredericksberg) 

Mi~cellaneous Sidewalks (District 7) 

Mistletoe Avenue (IH 10 to Martinez Creek) 

Mitchell :Street (Roosevelt-Presa) . 

N. St Mary's (Alamo to Pereida) 

N. St. Mary's Bike Lane (Huisache to McCullough) 

Nacogdoches (Broadway to New Braunfels) 

Navajo Area Streets 

Navamr(S1. Mary's to Dallas)' f' 

New Braunfels (IH 35 to Grayson) 

Orange,(Gladstone to Cluster) 

Pecan (Main to Jefferson) ,., 

Pecan Valley Driye (" J" 51. to IH 10) 

Pine SJreet (Post to Cunningham) 

Pleasant Road (Southcross to McCauley) 

Probandt (U.S. 90 to Mitchell) ' 

City of .Sah · Antbnio ~ I! : 

. FY 98 ' FY 99 
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FUNCTION I PROGRAM I PROJECT'_· ·. - .' - ~ . 

Prue Road (Laureate to Fredericksberg) 

Rip Rap 69 Ph II C-Part 1/ 

Rounds Street (C!llaveras to ,NiI,!idad) " ~~ , 
... . .~.' .- ;...... .. . . - ~ -

S. New Braunfels (IH 10 to Southcross) 

San Pedro (Quincy to Romana) 

San Pedro Altemate '(Dot Rd toHowartl Rd) 

School Safety Program 

. Sewanee Street (Amanda to Artesia) 
. ; . 

Sidewalks NorthSide (Southcross,Pk to S Zarzamora) 
: • j. 

Southcross Blvd, (S. New Braunfels to S. Presa) 

Southcross Blvd, fIN.w. White to IH 410) 

St. Francis (Dowdy to Probandt) , . 

Stahl. Road #1038 Ph I (Bell ~o Buiverde): . , ,~ 

Starcrest (Stuntman to Jones Maltsberger) 

Streets Around Woodlawn Lake Parit 

Sunset Road (Jo~es Malts~rger to Broadway) 
'. ;' ~ 

Tezel.(Ridge Pat~ to Old Tezel) 

Tezel(Timberpath to Ridge P.ath)· 

Thorain (Blanco to San Pedro) 

Thorain (R.R. Tracks to Blanco) 

Thousand Oaks ExtenSion . . . .- ._ . ~ 

Timbe'rpath Bike Lane (Les Harrison to Grissom) 

Travis Street (Zarzamora to Hamilton) 

Uhr Lane (Higgins to ThousalJd Oaks) 
' . ' 'oj 

UTS~ to OLLU Corridor (Houston to 24tn St.) 

Venice fINest Avenue to Buckeye) 

Villa Coronado Streets Ph III 

Walton (Nogalito~ to Zarzam~ra) 
" , 

West French (N. Zarzamora t~ N .. Navidad) 
If- f. '; . 

Woodlawn (St. Cloud past Lake Blvd.) . 

Wurzbach Road (IH 10 Intersection) 

Wurzbach Road at Ironsides .. lntersectiory. 

Yellowstone (Mission Rd. to Roosevelt) . 

Zarz~mora Bike Lane (IH 35'to IH 410) :. 

, 
I 

' ; 

Zarzamora Bike Lane (New l,aredo Hwy,to TheolMalone) 
(, .. ;) , . 

Total Streets 

i... Total Transportation 

Gran'd Total 

.-', 
c. 

. / ~: .. 
, .' 

City of· San Antonio :. :5 

FY 98 .. ' .. FY' 99' ; ·~· FY 00 '., . FY. 01i~ :·,\!F.V.P2 FY03 TOTAL 
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. TABLE 4' - ANNUAL CAPITAl BUDGET BY REVENUE SOURCE ·, 
. . ~ .. ,- - . FOR FY 98 'tHROUGH FY 03 . ' . 

(IN THOUSANDS) 

REVENUE/DEPARTMENT/PROJECT 
85 G.O: Drainage 

Public Works 

85 G.9. Streets . 

Public Works .. 

Espada Dam Modifications & :Silt Removal 

Tota/S5 G.O. Drainage 
Tota/Projects tOr 85 G.O. D~~"age - 1 

Band~ra Road (E:-,ers to Ge~ral McMullen) 

TotaIB5 G.O. Streets .. , 
Total Projects for 85 G.O. Stma-is - 1 

87 G.O.Crlme Prevention 'j 

Police 

87 G.O. Drainage 

Public Works 

87 G.O: Streets ... 

Public Works 

.;", ; 

89 G.O. Ubrary . 

Training AcademY Renovations 

Tota/87 G.O. Crime Preverition 
Total P.rojects fOr ~7 G.O. Cri",!, Prevention - 1 

Hi-Lions 80 Modified Ph III/IV 

Hi-Lions 80 Mod~ Ph V 

S. Flores 70-7OA Modified Ph II-Part 3 

Total 87 G.O. Drainage 
Total Projects for :87 G.O. Drainage - ~ ~. 

Frede~cksburg Rd. (Ph lI-SaIJdoval to W!)odlawn) 

Total 87 G.O. Streets 
Total Projects for 87 G.O. Streets - 1 

comm~~ity Initiatives Northside Leaming Center (District 8,9,10) 

Library Cody Branch Library 

\ ' 

.~ '. 

r : 

94 G~d:-D'ralnag~ 
Public Works 

. -- -~. . - , , ' 

. .. ~ 

Forest·Hills Branch Library • 

Landa. Branch Library 

Pan American Branch Library. 

Westfall Branch Library 

Total 89 G.O. Ubrary ,. 
Total Projects for 89 G. O. Ubmry - 6 

, J 

36th & 'Growdon Drainage 

BenrusMrrtt #1059 

BlossgmNVoodbury #1007 (near Nacogdoches) 

Bobolink 96A (Storeywood to ,Deneice) . 

Callaghan Drainage Improvement (at Little Lane) _ 

Calle Morelia pra'friage (DriftWood) ., ' . ~ 
ChipinqueDrainage (Driftwood) 

. Duvaf:(Pierce to Seguin/Seguin to Walters) , . '.J. 

Elsmere/Gramercy #57 

Escalon Street #1008 

Goliad (Pecan Valley to Military Drive) 

Hazel Drainage 

FY98 FY99 FY 00 'FY 01 FY'02FY 03 

" '2,896 o 0 o o · o 
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---
2,896 0 ' 0 , o 0 
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REVENUE I DEPARTMENT I PROJECT'-

Public Works 

-" 

',, ! 

.i 
94 G.p. Parks 

-
" 

:'1 

" " 

Hollyhock at Huebner Creek Drainage Structure 

Janda Susan/Ridgecrest 

KentW~od Manor (Springhill fit Pipestone) 

Leon Creek Drainage Improv~ments 
Martinez Creek Drainage ~1 
Mission Trails 

N, FloreslBreedenlBeacon OUltall 

Oakwook #58 BY 
It'·', ~ 

Observation Street #1003 (nei\lf. Bronco) , 
Octavia #63 Ph I - . 

Quee!) AnnlElmhu,rst Drainage ;, 

Quintana Rd, 64B,Extension (King St.) 
Rittima~ & HOlbro~k ,; 

, .. 

Roselawn Drainage , 

Science Park Drainage #58 H:, I & J Ph IIi' . 

ShadY-Oaks. Encino Grande Improvement ~ 
Sunshine (E. of Hillcrest) Drainage Structur'e 

; j " 

Upper Six Mile Crk #83F - - . 
',.';' 

W.w, White Road Ph I 
) 

Whitby at Huebner Creek Drain,age Stru~ure 

Wingate/Orientav.:loyd #1050 _ --

Totil/94 G.O. Dra.~nBge " 
Tota/ Projects for 94 G.O_ Drainage · 33 

J :.. ' .. ;~ i 

Parks & Recreation • J" Street Park 

-, 
J 

Apache Creek Parks (Cassiana, Escobar, Amistad) 

Blossom Park 

Botanical Center Improvements, , 

Bracke!"ridge Park Rehabilitation 

~, Buckexe Park --.: r 
- CamelotiPark Village-Land Acquisition 

.~ 
Collins Garden Park ' ,,' 

Columbus Park 

Crock~tt Park 
, : 

Cuellar Community Center 

Dawson Park & C~mmunity C~,;ter 
Denver. Heights Community Center 

District 6 Park Land AcqUisition 

District 7 Park Land Acquisition - Phase II 

District 9 Park Land Acquisition· Phase II (Walker 
Ranch City/County Park) 

Elmendorf Park Improvements 

Friesenhahn Park 
) 

Garza Park & Community Center 

Goverriment Canyon 
I 

Guad~lupe Arts Center/Schoo.! 

'Harlandale Park & Community Center 
~, . 

James Park 

Joe W~rd Park & Community Center 

Lady Bird Johnson Park· YMCA Project 

City of SOan Antonio', _ i :: '1'" ( I", \. 467' 

I', " , 

FY98 

246 

FY99 

3& 0 
90 0 1;-,:; 

o 1,189 
'750 ' ,. -, - J '0 ',~ :-, 
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0 '-
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REVENUE I DEPARTMENT I PROJECT' 

Parks & Recreation Lady Bird Johnson Park/Lou Hamilton Community 
Center 

Lakeside Park Development 

Lee's Creek Park 

Leon Creek Greenway - Phase I (Open Space 
Development) . 

Lincoln Community Center 

Mahncke Park Development 

Martin Luther King Park Impro_vements 

Martinez Park 

Mateo Camargo Park 

McAllister Park Improvements ' 

Meadowcliff Community Cent~r 

Monterrey Park & Community Center 
'1 

Museum of Art (Latin American Exhibit) 

Normoyle Park & Community Center . 
O.P. Schnabel ParK 

' .. ~ . 

: l 

FY98 

.. 367-

360 

75 

40 

216 

100 

20 

15 

80 

450 

450 

405 

250 

315 

700" 

FY99 

. '. 0 

o 
o 
-, ' " 

o 

o 
' 0 " 

180 . , 
135 ' 

720 
500 ' .' 
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o 

. ,Q 
o 
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FY .OO -FY 01 

0 - 0 

, rl l' . . o '.:'" 

FY02 
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FY03, ··· , 

· 0 
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r '. O,P, Schnabel Park - YMCA Project 

Olmos Basin Park/Devine Road 

r ·
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94 G.O. Streets 

Public Works 

Park Development at Detention Ponds 

Pickwell Park 

Quarry ParK Development (Vuican) 

Roosevelt Park 

San Femando Gym 

San Pedro Park Rehabilitation 

Southci'oss Park ", 

Southside Lions ParK 

Spicewood Park Development 

Stinson Park 

Witte Museum Im~rovements ,~ 
Woodlawn Lake p'ark Improvements 

Total ~ G.O. Parlcs 
Total Projects for 94 G,O, Parks - 54 

. . ~ .. -

'I 

.~ . . 

Apple Valley (Haven Valley to Ray Ellison): 

Babcock Reconstruction & Bridges (Hausman to 
DeZavala) 

Boehrr;er (Burbank Loop to S: Flores) 

Contour Drive Street Improvements 

EI Monte Blvd, (Sa'n Pedro to McCullough) , ' 

Guadalupe Gardens 

Higgins Road (Nacogdoches !? Stahl) 

20 

100 
23 . 

100 

50 
20 

4,000 

200 

150 
18 

20 

250 
575 

16.949 

o 
441 

99 

1.668 

330 
, •. ~ 816 

959 

Hobart Street (Acme to 40th) 119 

Kings Crown Road.<O·Connor ~d, to BrickenlHarding) '845 

Lake ~oulevard (Woodlawn to [)pnaldson) 

Leal Street (Martinez Creek to Colorado) ... 

Leonhardt Road 

Lockhill-Selma Improvements (Wurzbach to George 
Road) "C', 

Miscellaneous Sidewalks (District 7) 

330 

416 

o 
725 

80 
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Public'Works 

C 

Nacogcoches (Broadway to New Braunfels) 

,. ' Navajo 'Area Streets :; ". 

Stahl Road #1038 Ph I (Bell t6 Bulverde) , 

.\ Streets' Around Woodlawn Lake Park 

Thorain (R.R. Tracks to Blanco) 

\. Woodlawn (St. Cloud past Lake Blvd.) 

Total 94 G.O. streets 
Total Projects for 9.4 G.O. Stniets - 20 

740 

181 

1,295 

210 

433 

634 

10.321 

o 
1.626 

o 
o 

o' 
' 0, -

,,,:'.' 0 ' 

,': '0: ' ·1 0 

o 0 
'11' 0 0 

o 
o , 0 ' ,.,,!· 0·:J . " j 0 

o , . 0 .;·ri 0 ~ O j :::'· , 0 

5.910 \ ii ' . ·/'0" 0 
'-' .:, t • . . , . ~ "\:: ~. 1 ~ 

Airport Construction Fund (Bond Proceeds) ., " t • . • 

Aviation Noise Compatibility Program -, 

Parking Expansion Project 

Terminal ModificationslUpgrading 

" 62-5';C' , \ :'0 ' ':"'0,,"0""" ' 0 

28,000 ,t - "2,OOO k'~~ 6':' ~ 0" 0 

~ ' , j . ,' ;. ", 
Total Airport ConstnJction Fund (Bond Proceeds) 29.625 
Total Projects for Airport Construction Fund" . " .:' 

2.000 
•• "f -;' ' . ~ • t 

(Bond Proceeds) - ;3 . '. . ..' . 

o 
o 
o 
o 

Airport Improvement & Contingency Fund 

Aviation 

c 
. ) 

'.' 

.j 

'. J 

Airport Rescue & Fire Fighting (ARFF) Training Pit 
~ \ ", ' 

Automated Access Control System Upgrade 

. Bu~lding' Ev~.luation & Rerl0vations . 

Centra(Plant Improvements ' .\ 

Communication Center Upgrade 

. : ' 

Construct Holding Bays - Runways 21R & 30L 

Construct New Runway Exits 

Environmental Assessment/Clean Up 

Expand 'Airport Maintenance Facilities 

Expand"East Air Cargo Facility" 

Joint Sealant Repair - Runway'-12R 

Parking Facilities Renovations' 

Radio System Replacement ,~ 

Reconstruct Service Road 

Reconstruct Taxiway D 

Reconstruct Taxiway F 

Reconstruct TaxiWay H 

Resurface Runway3-21 

Roadway & Drainage Improvements 

SAT Landscaping 

SAT Washrack 

SSF Wash rack 

.~. 

Surface Movement Guidance &' Control System 

Surveying & Platting 

Terminai 2 Electrical Upgrade ' 

Terminal ModificationslUpgrading 

US 281 Elevated Connector 

o 500 

o 0 

250 250 

1500',:' 

o O · 

o 0 
o 0 

250 250 

2,500 

250 

o 
500 

o 
1.750 
:300,' 

500 . 

.- ' . o .". 0 0 
; -.: 0 ,'" '875" 0 

250 250 '; ,-: . 250 

0 :":' - : ' "0 " ':i 0 
i)': .p'. " 0'· ,, - , 500 

, .' 1 o . O · '650 

..... . 0· ' 0 . '~i ·' O· 0 

" - 250;' . 250 250 

o 
o 

" o 
0- . ,' , 

'J ,! ~ '; '4'O' .' , #;::! --Cr ~ ::;o~ 
50ri'I,:. 0' ", 

o 
o 
o 

'0'·, ,r" ', :, 0 " '- ' ,"" " . '~'O '"75'0 '· 750 

o 
o 

I " ' O ~: .,~ ;: , . b .... ·;;·~ ·;-,~O " : ' . ::2is 'j . 
o 0 ,. ···· :725 ··:-- ' ,', <> .:. 

100 . . ~. ; ,', 0 .~ . ';.'0 r ' -:- , :', -.... 0' -, .. ,. 0 

o '/921' 'r . .. ' :.' .'()' ·. r .. ;:;~ ' O ·· ~ :?", 0 

o "'::600 " " (20d :~""" " :' b' '_ . 0 

750 525:' : :· 1'.145 - ':; 0 ' '\"';-' 417 

0";'( ':' 500 500' ; . 1'500" " 500 

295' ·; .. ·· ·-~i' -O·> :'('0';".''-:'' 0· ,;. 0 

105 0 '- -" o:: "!;:' , '. 0 " .. ':' 0 

250 0 O· :, ·:····~ 0 ,, :-,. ." 0 

25 . \. .. . '25 " . ·· 25·· ' ·.1 ' : ~ \· 25 : .r '-' 25 

o . :--'0 I);" N" O·;;>' ->· 1',60-0' 0 

05'00 ' • ' 50Q' . sob ',: .500 

957 o '., '{l •.. 0: ' ' 0 o 
- --- ----,- . .,.,.,....,..,-'.';-.,-~ -,...,...,i-;-' :-'--

Total Airport Imprl,vement " Contingency Fund 6.382 6,621 ." ·· ··5.'095 . ' : 4.975 ' 3.842 
Total Projects for Airport Improvement & . ;'" , r" • " 

Contingency Fund -·27 

Certificates of Obligation 

Fire ,; Fire Station # 1 Remodel 

Fire Station # 5 Remodel 

Fire Station # 6 Remodel 

~55 

18 

276 

.~>. 0" : " 0 ':'. .'. '0- 0 

O ~· ' .' , -0-",""" 0 ·;" , 0 

o J O'""~' :':' ,' O· . , .,' 0 

o 
o 
o 
o 
o 
o 
o 

o 
o 
o 
o 
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500' 
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REVENUE/DEPARTMENT/PROJECT FY98 

520 

413 

21 

227 

1,203 

FY 99 FY,OO FY01 · ' FY 02 

Fire 

.; 

f..' . 

Public Works 

Fire Station # 7 New 

Fire Station # 8 New 

Fire Station # 9 Remodel 

Fire Station #10 Remodel 

Fire Station #11 New 

Fire Station #13 Remodel 

Fire Station #16 New 

Fire Station #20 New 

Fire Station #25 New 

. , 

Fire Station #45 (Westover Hills) Temporary/New 

Fire Station #46 (Stone Oak) TemporarylNew 

Fire Station #47 (IH 10 Corridor) Temporary"':lew 

Fire Training Academy , . . "",: 

(Critical Facilities) City Hall An~e~ Remodel 

(Critical Facilities) City Hall Improvements 

(Critical Facilities) Municipal Plaza Building 
Improvements 

Landfill,Assessment Study 

Pearsall Landfill 
" " ~-

Total Certificates of Obligation 

.: '.): . 

Total Projects for Certificates of Obligation - 21 . .' ' '. ~, 

Comm~nlty Development Block Grant . 

Library Collins Garden Branch Library : 

Hertzberg Circus M.lI.s!!um 

Parks & Recreation Crockett Park 

Public Works 

" 

'.' 

Kelly A~a Park ", l: 

26th St~t (Comrnf3rce to Culeb~) 

Acivance & Brice (F ~t.-H St.) ., . 

Ansley Blvd, Infrastr,ucture St~t Extension 

Aurelia Ph:!1 - Momingview (~anda-Ro~son) 

Aurelia Street (Yucca to MLK) 

Baylor Street (San p'edro Creek to Flores S~reet) 

Calaver~s (Saunders to Guadalupe) 

CalaveraS (W. Ashby to,W. Woodlawn) 

Citywide. Sidewalks Ph I-Part n, ' 
ClaremontlEleanor1N~talen-New'Braunfels : 

Courtland Place Ph:!1 (St. Mary',s to McCul~o"ugh) 

Culebra Area Streets Ph I . ..,. , 

District 3 Sidewalks· ,: ) 

Drury Lane (Escalcm.East to Dead End) 

Drury Street (Longwood-Dead End) 

Durango (San Marcos, to Navidadl. .• 

F Street (Pecan Valley-IH 10) 

. Fay Ph I (Quintana·to Creighton) " 

Finch (IH 35 to Finton) 

Givens (200 to SOO Blocks) 

Glenmore & Kentucky Streets 

Glider & Landing Street (Gunsmoke to Loop'410) 

Hamilton (Guadalupe to LaredQ) 

Harvard,Place Streets Ph II 

2 

354 
985 

354 
254 
551 

208 

80, 

1,535 

216 

1,n2 

100 

1,500 

10,644 

.... '. :..; 

5 

21 

45 

145 
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275 

45 
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85 
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15 

410 

1,219 

210 

835 
. 205 ' , 

36 
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60 

88 

~,~: , .. ,', 
50 

30 

782 
SO 

512 

483 
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REVENUE I DEPARTMENT ' .-PROJECT;, 'i . 

Public Works Hilton Street (Clovis to W Amber) 

. ~; Houston Area Streets Ph II 

" KeithaArea Streets:Ph, I' 

Keitha-Area Streets Ph II 

' :... , ':lillita Street (Gen, McMullen t6 Las Palmas) 

::£';.. ' ~', Madrid,Street (Merida to Castroville) 

' ) 

" 

j 

" .. 
:I 

I) 

Mahncl(e Area Streets Ph II " 

Mayfield Street Ph~ II '(Somerset to LaredoHwy) . 

Mistletoe Avenue (IH ·1 0 t~ Martinez Creek) 

Mitchell Street (Roosevelt-Pre'sa) 

Orange (Gladstone to Cluster), 

Pine Street (Post to Cunningham) " 

Rip Raj:) 69 Ph II C-Part /I -

Rounds Street (Calaveras to Navidad) ,r 

Sewariee Street (Amanda to Artesia) 

Sidewalks NorthsiCie (Southcross Pk to S zarzamora) 

S1. Francis (Dowdy to Probandt) 

Thorain (Blanco to"San Pedro) 

Travis 'Street (Zarza'mora to Hamilton) ,,', f 

Venice (West Avenue to Buckeye) 

Villa Coronado Streets Ph III ,.:; 

Walton, (Nogalitos.to Zarzamora) . " 

West French (N, Zarzamora to N: Navidad) 

Yellowstone (Mission Rd, to Roosevelt) , 

Total Community Development Block Grant 
Total Projacts for Community Devalopment 
Block Grant - 52 

Convention Center Construction Fund;' 

Conve'ntion Center Convention Center Expansion, 
Expa~sion 

Total Convention· Center Construction ,Fund 
Total F,>rojects for Convention ;Center 
Construction Fund - 1 ~ , , . 

\I < 

New Certificates of Obligation 
'.J " 

Asset ~anagement Alameda Theater , . ", ~ 

,) Land Acquisition Van De Walle Farms 

Fire 

, "\ 

" 

' .! 

r; 
.. 
'. J 

" 

o 

" 

Fire Station # 1 Remodel 

Fire Station # 5 Remodel 
, ;J.. 

Fire Station # 6 Remodel 
• I ' 

Fire Station # 7 New 

Fire Station # 8 New 
, 'J 

Fire S~tion # 9 Remodel 
" 

Fire Station #10 Remodel 

Fire Stiltion #11 New 

Fire Station #13 Remodel 

Fire Station #16 New 
'. 

Fire Station #25 New 
;~ 

Fire Station #45 <r'estover HHI.S) Temporary/New' 

FY98 FY99 FY 00' _, FY 01'· , FY~02, 

48 · ' , ;'1' 

203" ., ' 

515 

0 : :, .": .... 0 ',' ,0 

607 

251 ,2:..,') ,0 ' .. 

306 -., .. ,<~ 1,.0 " 

870 : O. ;<, 
456 . : O,;ll '. 

~.<, , ~3 :: ; ,. 

150 

, ,0 . ' 

o 
. 0 

o 

, 0 

) :> 

" 0. \ ... ·,0 , · ., 

, 0 . '. ' 0 1 .~' 

'. : 0".-. , ~, ,: ·: 'O ,~ 

, 0; ,'j , , ·,0 " 

<.',,00' , -: ' '. :0 t ,:.< 

.. . ".,0 .:::,~ 

o 
o 

. ,0 · .· 

o 
o 
o 
o 
o 
o 
o 
o 

113 

456 

131 

156 

179 

h·,O,.. <. ,) .0 ~l : :: ,0 ,:,. >' 0 

25 

471 

268 , 

43 

555 

47 

15 

,20, 

o .,l,;j' "Q '.(.' ,',0 :" .,.:., 0 

o 0 , . 0 J. " ., \ 0 

o ;'; , , "'0 · c ',O '" C 0 

,' ,' .C '· 0:: " , 0 , ":' ' . t. ~ ,; 0., 

, >. ',0., ' ,'I :0 ' :, . < 0 ,'." :: 2 
:r::: 0 '.,' : ' , •• .P. : , ,.;,,0 · , , 

,": "C) . . , " . ,' ,0 ", ,: , 0.:1, 

' . ,,-Q ,. ... o'l 'I ,~, ; ·. Q · . ... ... ./.'.r: •• ' ·0::. _ .. : .~ ; 

o ,;: 0 ", . 0 : 

" " ',' , 0" .' '~':' :O' . . 0::/" , -' 

o 
o 
o 
o 
o 
o 
o 
o 
o 

13.728 !,.... .''; ' ii .-· . '0 '· :;') 0 
.,:;: • . 'io.' . ... ,.: ,olh t ,'0 , ';: . , 

~~ ,; .. .. ,' '1 ~ (; ',. . "" 

67,158 

300 

2,635 

o 
o 
,0 

' 0 
o 

'i": \ , .. .. 0 0-
o 
o 

984 
' ,,: 

411 

236 

301 " 

o 661 
. i . 

o . 985 
" , t :. 

303 

. 0 

~" 
d ~ 

328 . 
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Fire Station #46 (Stone Oak) Temporary~New 

Fire Station #47 (IH 10 Corridor) TempOr3~/New 
" , ir ' , 

o 552 1,061 
'., ) .; 
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. :-" , ·c ~·· =\ ~':j 

o 
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I 

REVENUE' DEf:'ARTMENT , PROJECT FY98 

o 
o 

1,000 

1,300 

685 

FY 99 FY .OO FY 01 " FY 02 -

106 ;' . . ,1,454 Fire 

Information Services 

Police' 

Public,Works 

" 

Fire Station #48 (1604lBulverde) Temporary/New 

Fire Station #49 (Northwest) TemporarylNew 

Radio System Improvement Project 

Dispatch Center . 

Field Entry Reporting System (FERS) 

Optical Disk Storage & Retrieval System , . ; 

Police Headquarters Renovations 

Renovation of PoliCe Substations 

Supplementary RePorting & ManagemenfSystem 

24th Street (Commerce to Culebra) " "; 

Acme Road (Old Highway 90 to Commerce) 

Alamo Street (Durango to Cedar) 

AlamolBroadway Corridor 

Avenue B (North) Bikelane 

Avenue B (South) Bikelane ", 

~ .. ; .. ' 
: ... 

o 
o 

:0 " . 369 

O r, ,. :'0 

20,000 10,000 .' 

578 . . ' 0 

. 2,427. 2,653 

200:' 645 

o 56 

'.379 .. 106 

0: 0 

0' 0 

2,738 2,684 

: '556" 341 

976 265 

. 0"0 '~: .1,700 " " .1,700: ' ,.0' -~ , \ o 
O o~ ; ,1,071 " 856 ' , , 8n 

629 0 0 , 0 

707 

410 

6 

14 

36 

0 '- 1; ... o 
00 i 

o .... :'· 8; ' 
o , c. ! . 18 ,. 

o 53. 

o .. '. 
" 0" .., 

o 
O· ._ 

Babcock & Hillcrest Intersection :; ': I , " " :~ 250 ~· . ,0 "; " " 0.' 

: 0 "; t · ' " 0" 
0'.;· . . ' '0 

o 
• .':0 

. 54 . 

o 
0 ' 

o 

899 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

BabcoCk Road Altemate Bikelane 

Basse Road & San Pedro Intersection ' 

Bitters 'Road (Broadway to NaCogdoches) ,' , 

Bitters Road (Embasy Road to Heimer) 

Blanco & Jackson Keller Intersection 

Botanical Gardens' Route (Avenue B) 

Broadway at Wetm'ore 

Callaghan Road (Bandera to Horseshoe Bend) 

Callag~an Road (I-!emphill to Cuelebra) ''', 

Callaghan Road (Old Hwy 90 to Castroville) 

Callaghan Road (Old Hwy 90 to Commerce) 

Callaghan Road (W Horseshoe Bend to Ingram Rd) 

Cas a Blanca (BroadWay·to Austin)' " 

CBD tQ .san A~tonio College 

Cincinnati (St. Mary's University to'Naudad) ' , 

Cincinnati/Ashby (Naudad to N, St. Mary's) 

Citywide Sidewalks MPO/ADA 

Evers Rpad & Wurzbach Intersection 

Evers Road (Glen ridge to Daughty) 

Flores Street (Durango to Fra"ciscan) 

Frio (IH 35 to Gua~alupe) 

Frio city Road (BraZos to Zarzamora) 

General McMullen (Roselawn to CommerCe) 

Gevers' Street Sidewalks (IH 10 to Southcross) 

Henderson Pass (Thousand Oa~s to Gold Canyon) 

Hilderbrand (IH 10 to Breeden) 

Hilderbrand at Hwy 281 InterseCtion 

Houston Street (S'pwie to Pine)~ , 
Hunt Lane (Maiback Road to u{ 90) 

" 

Malone Bike Lane (Thea-Quintana to Co~cepcion Pk) 

Mantana St. Bike Lane (The Alamodome to Walters) 

37 

235 

174 

619 

200 

19 

,0 ' 

o 
. 14~ 

12 

200 

126 

24 

7 
.. '., '4 ',',' 

4 

99 

246 

250 
288 

138 

180 

87 

51 

150 

325 

14 

, MediC1l1 Drive (Ba~cock to Fred~ricksber9) ' c 

290 

203 

9 

6 

o 
N, St. Mary's (Alamo to Pereida) 

" 

N. St. Mary's Bike Lane (Huisache to McCullough) 

68 
" 0'" , 

' 0;: . . 

0 : 

0 ' " 

210; " , 

no 
',0 

401 

o .' . 
, 0 :: "- :. 

24 ' ' : 

0, 

' 0":'::' 

'. 0 .. ,'" 15 

o 0 
o 376 ': ) 

O ' ~ , , -- , 0 ', " 

o 9 
, : 0 ',' 5 , 

o ,', . . 5 

o 200 
o 0 
o 0 

o 0 
.' 

o 0 

o 417 

o 
o 
o 
o 
o 
o 
o 
o 
o 

100 

o 
.v ' 7 ' .. ' 

"0 ' 

o 
. 0 ', ' 
. , ,-.\ . 

0'" 

Ci 
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o 
8 

'0' " 
o 
O· 

0 ' , "'.( 

0',;: ; 

i'. 0: ' 

. , 0. , ", 
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0 ' 

, O · 
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o 
O · 
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o 
o 
0' 

19 ' 
o 
o 
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o 
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FYQ3 ·,,:. 

·.0 

1,493 

o 
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REVENUE/DEPARTMENT/PROJECT 

Public Works 

Other Funds 

Aviation 

Navarro (St. Mary's to Dallas) 

New Braunfels (IH 35 to Grayson) 

Pecan (Main to Jefferson) 

Pecan Valley Drive ("J" 5t. to IH 10) 

Pleasant Road (Southcross to McCauley) 

Probandt (U.S. 90 to Mitchell) 

Prue Road (Laureate to Fredericksberg) 

5. New Braunfels (IH 10 to Southcross) 

San Pedro (Quincy to Romana) 

San Pedro Altemate (Dot Rd to Howard Rd) 

School Safety Program 

Southcross Blvd. (S. New Eiraunfels to S. Presa) 

Southcross Blvd. (W.w. White to IH 410) 

Starcrest (Stuntman to Jones Maltsberger) 

Sunset Road (Jones Maltsberger to BroadWCiY) 

Tezel (Ridge Path to Old Tezel) . ·ce
o

• H.: 
Tezel (Timberpath to Ridge Path) '. . ' .. ~ 
Thousand Oaks Extension 

,,~ . ; :" 

Timberpath Bike Lane (Les Himjson to: Grissom) . 
I '. . . . .' 
Uhr Lane (Higgins to ThousaridOa~S) .":'~' ' 

UTSA to OLLU Corridor (Houston to,24th'~t.) .. : 
Wurzbach Road (IH 10 Inteisection) , :. 

Wurzbach Road at Ironsides Inte~'rctio!1 . ,,', 

Zarzamora Bike Lane (IH 35 to 11-1410)' ". 

Zarzamora Bike Lane (New Laredo ~ ;6 ~. 
Theo/Malone) '.~:,' .... 'i:' 

, .: "'''', .~. ~ . ~ 

Total New Certificates of Obligatio.n .: ; ( 
Total Projects for New Cet1ific~t~s o,~~: 
Obligation - 90 ' . ' 

~ .: 

Automated Access Control System ':Upgrade . 

Construct Holding Bays - Runways 21R &·'30L· 

Construct New Runway Exits 

Noise Compatibility Program 

Reconstruct Taxiway 0 

Reconstruct Taxiway F 

Reconstruct Taxiway H 

Roadway & Drainage Improvements 

US 281 Elevated Connector 

Parks & Recreation Leon Creek Greenway - Phase I (Open Space 
Development) 

Public Works (Critical Facilities) City Hall Annex Remodel 

Northeast Service Center 

FY98 

141 

73 

29 

112 

844 

67 

76 

o 
145 

172 

o 
164 

353 

" 91 

FY99 

o 
o 
o 
o 
o 
o 
o 

61 

o 
o 
o 
o 
o 
o 

FYOO 

o 
o 

33 

340 

o 
o 

146 

o 
o 
o 

200 

477 

o 
183 

276 . 0 0 

254· ,0 0 
,182 " 0 0 

. "84 ",,' 0 169 
, . 

' 0 "" .18 0 
179 O' . )385 

.41 

'1,230 

o 
o 

't', ..... : 

59 

o 
o 
o 
O' 

',' 

.. 50 

. :"1,-,­
;4 

.16,750. 
~ ~ - . .:-; ~ . 

, ',~, . 

0·····,· 
" .. ,' 

' 0;: ' 
o , 

}8,688 

'. . ~'" 

25,245 

000 

o 
o 

2,500 

o 
300 

o 
o 

2,871 

50 

o 
o 
o 
o 
o 

2,764 

o 
o 
o 

1,565 0 

250 0 

o 
o 
o 

2,175 

o 
o 
o 
o 
o 

Quintana Rd. 64B Extension (King St.) \. 1,096 0 

o 
o 
o 

---
Total Other Funds 8,632 2,764 2,175 
Total Projects for Other Funds - 13 

Grand Total 224,2,65 103,475 57,421 
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FY01 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

588 

392 

o 
o 
o 
o 
o 
o 
5 

5 

8,784 

2,625 

o 
o 
o 
o 
o 
o 
o 
o 
o 

o 
o 
o 

2,625 

22,471 

FY02 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

5,749 

o 
1,950 

o 
o 
o 
o 
o 

1,253 

o 
o 

o 
o 
o 

3,203 

12,794 

FY03 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

3,174 

o 
o 

3,750 

o 
o 
o 
o 
o 
o 
o 

o 
o 
o 

3,750 

9,699 
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:.£Y:,98"PROPOSED CAPITAL' BUDGET . ..-.: --~-..... .:. ... -.. " . ...' .... ~ - - -'.- . 

The FY 98 Proposed Capital Budget totals $224.265.000. This represents a 42% increase from the FY 97 
Adopted Capital Budget of $157.5 million. The increase can be primarily attributed to the continuation of the 
Convention Center Expansion Proje'ct"whichis now un'der ··constrLJction .. Table;,5 in the following pages 
summarizes, across four spending categories~'the capital project t;!xper\ditures~or FY'98. These include Right of 
Way (ROW). (the acquisition of land and property); Architectural anq Engineering (AlE); construction (Const); and, 
other expenditures. The two pie charts on the following .page. Figure 4 and Figure 5 depict the one year Capital 
Budget by major revehiJe~ and expenditures. Lastly, .belowin Figure i ', and ·E,igLJre·3 :are ~o schedules which 
depict, in ascending order. the revenues and expendi,tures, for the FY 98 Proposed-Capital Budget by the major 
revenue sources and programs. -, - - -

" r. , 
~ ". ' ; \ 

Figure 2 FY'98 CAPITAL BUDGET BY:REVEf:.IUE SOURCES. . 
Revenue Source (' . "mount (OO~s) " 'Percel1tage '.' ; 
Convention 'CEmterFunds ' '-" $67.158 ,,:1 '29.93% 
Drainage G.O. Bonds '. " 37.607' ,'t' 16.77% 
Aviation Funds , I ' ". 36'.007 16.06% 
Certificates of Obligation r 27 .3~4 ~ " " - >;:' ;:12.22% 

"' I , 

Federal Grants ' . ,.,... 20.545 9.16% 
Parks G.O. Bonds . 16,949 
Streets G.O. Bonds .. ' 13.387 

7.56% 
5.97% 

Library G.O. Bonds 3.253 1.45% 
Other Funds 1,815- 0.81% 
Crime G.O. Bonds 150 0.07% 
Total Revenue $2.24,26~ , ,,. ' 100.00% 

4.- '! , •• , : ~. ' . . . ... ......... - ,_ .. _ .. ., ... -..- .. -._ ...... - ... - .... -- '- .... ... -~ 

Figure 3 FY 98 CAPITAL BUDGET BY PROGRAM CATEGORY 
Program Category Amount (0005) Percentage 
Municipal Facilities .' .$72.546 ' 32.36% 
Air Transportation ';: 41.678',)' -: 18.58% 
Drainage .. 38.703 ' : ~ 17.26% 
Streets ::;: ." /, I 37,729 :;;:- .... !n \ .. :16._8~'ro) 
Parks 17.189·'··'i~'. : 7.66% 
Fire Protection 5.521 , : ~ .. 2.46% 
Government Real Property. ' 4485":' ;- 2.00% 
Libraries J ' 3:279 '. ' " < 1.46% 
Law Enforcement '03";135 ' 1.40% 
Total Revenue .. '. $224,265 ). :-";100.00% 

- . ~ . ' - . 
'.~ ' . 

. ':' ; ·f · 
- , 

.,~ .. ," 
/ ' 

~d ,: .. :' ... " .. ,' I' 
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Figure 4 ' FY 98 Capital Budget by ReveriueSource 

, " .. .. . ~" . '" ,,: " '. :"2." - ,,: ': " 

: ..•. ' 
I : " 

" 

". ), " Other Funds , 
Par,ks G.O, Bonds ':' , ,1% 

8% 
.- ,. ' , ~'. 

Drainage-G:O, Bonds ..: 

·17% "" 

Str~ets G~O: Bonds 
' :\ .-

, ~~Io ' " 

• ' , <Ii' 

Federal Grants 
9% 

,:Aviation Funds 
16% 

, . 

; ', .. .. . . ~ . :... ' . 
, ' 

Certificates'Qf-: \ " ,,' 
i ' Qbligation: , ' , 

'12% "", 

~ libraryG ,O , Bonds :. , 
" , ' 1% , " ", 

• ' ~I • ; f 
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: ", . Funds 

" ,,: ,. 30% , -,' 
, . : .,1, 

I :. ::-

''''.-

.- .... 
~" " 

, -' 'Figure 5 FY 98 Capital Budget by Program Category 

, . 
- ... -- '. 
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. '2% , 
~ " 

_.. - .' . 
" : (,' Drainage 
" ,,-'. .. 17% 
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19% 

. . . ~ ., 
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2% Parks 
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Municipal Facilities 
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TABLE 5' ;;'FY 98 CAPITAL BUDGET BY FUNCTION, PROGRAM, AND PROJECT, ::. ~~ '1.' /' 
- " '.:. ~ .• , - -:;- - '(INTHOUSANDS'j'" ..... ... - , ,. " ~ - "-- .,- .. '. ,r ~ .' 

FUNCTION I PROGRAM I PROJECT 
General Government 

~overnment Real PropertY .J 

Land Acquisition,Van De Wa!le Farms 

Landfill Assessment Study 

North~ast Service Center 

Pearsall Landfi" . 

Total Government Real Property 

Municipal Facilities ,;i 

(Critical Facilities) City Ha" Annex Remodel 

(Criti~1 Facilities) City Ha" Improvements 

I ." '~ 

(Critical Facilities) Municipal Plaza Building Improvements 

Alameda Theater 

Conve~tion Cent~r Expansion •. . 

Total Municipal Facilities 

Total Genera/Government 
Public 'Safety, (; ' ~ 

Drainage 

36th & Growdon Drainage 

BenrusJWitt #1059 , 

BlossomIWoodbury #1007 (near Nacogdoches) 

Bobolink'96A (Storeywood to Deneice) ., .. l~ 

Callaghan Drainage Improvement (at Little,lane) 

Calle Morelia Drainage (DriftWood) 

Chipinque Drainage (DriftwoOd) 

Duval (P.ierce to' Seguin/Seguin to Walters) 

Elsmere/Gramercy #57 . . 

Escalon Street #1008 

Espada Dam Modifications & Silt Removl!l 

Goliad (Pecan Valley to Military Drive) 

Hazel .Drainage ; ... . 

Hi-Lions 80 Modified Ph III/IV ' 2 f 

Hi-Lions 80 Modified Ph V ....... 
Ho"yhock at Hueb~er preek D~,aina~e Stru~ure 

Janda SusanlRidgecrest 

Kentwood Manor (Springhill at Pipestone) 

Martinez Creek Dr.ainage 

Mission Trails 

N. Flores/Breeden/Beacon Outfall . . 

Oakwook #58 BY , . .' .. ~ 
Observation Street #1003 (ne.ar Bronco) .' 

Octavia #63 Ph I ". 

Queen AnnlElmhurst Drainag~ ."" 

Quintana Rd. 64B Extension (King St.) 

City of San Anton.io ~; .. ; i ~ : .:'.' . 

; " 

479 '1., 

ROW 

o 
o 
o 
o 
o 

o 
o 
o 
o 
o 
o 
o 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

200 

o 
o 
o 
o 
o 
o 
o 

", :.~ ., 

AlE ' CON ST- . OTHER ;.D TOTAL . 
, . ' • l t'~ ' " ' ! 

•.. , :-:'. ;'::J 

, O~., " ,' ; '. 0" .. . ; 2;635 ' . · ~2 ,635 

100 0 ~ ,: :"' ~ ,0 ' . ,' . :100 .. ' 
250 

350 

o 
o 
o 
o 

781 

781 

1,131 

o 
o 

o 0 

.. , . ·1 ·,~00 ,I ,{> 0 

·250 

... 1,500 

1,500· ' 0 2,635 ~ " ' : ' 4,485 ' 

o 3,1.00 " : . . ' , 3;100 : 

o . " 216, ~. 216 

o 1,772 · 1,772; 

300 ; (.' .0 ._ .' 300 

65,152 1,225 '67,158 

65,452 

66,952 

6,313 

8,948 . 77,031 
.. ~ ~ , ' 

. ,~ .' 

." .~.., 

321 '; ,·.'~ ' ·o . '·321 ', ,'" 

3530' ' : '.' '353 ' 

o 879 0 ' . 879 '" 

o 1,787 0 , " 1;78i:·: '1 

· 0 <' ' 02·14'·: . ".1 . - 0 ;:;'~ :i' ·" ; 214 : 

· ·0"'( : 750 ' ,; ,. " 0" '. '7S(r, ~.; . 

(f ' ., ' 518? " ' .. 

. , : 0 : .• . . 830' o 830 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

1!!1 .. \ " 

2,562 

2,896 

3.~460,; ''' . 

.1;088 

2,530 

, .0 . ,. ,: . 191 

• . 0 ·. ·. ' : 2,562 .' 

o 2,896' :: '" 

" o. 
. ; 0 

: '0 

1,~~6 0 

1.246 . ,. , " 0.,, 

38 .0 .. " 

90 0 

550 ,,0 

3,460 

. 1,088 . : :,:$f 

2,530" ". 

1:~86 

246 

" ;3~ .' '. " 
. , 9() ,.1 

. ,750 , , 

2,453 . . ' ", 0 " ', , 2,453 

614 ',- P i:, 614. 

1,041 '. ~ . .. Q. 1,04.1. 0: . .. . 

o 450 

o '; 0, 3.388 

. , 0 . 450 
t·"··'" 
, 0 ,0: ,3,388 

o 812. :; " , 0 '., ; , 81,2 ,. 

o 1,505 o 1,505 
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FUNCTION / PROGRAM'/ PROjECT . 
Rittiman & Holbrook 

Roselawn Drainage 

S. Flores 70-70AModified Ph II-Parf3 .. 

Science Park Drainage #58 H, I & J Ph III 

Shady Oaks - Encino Grande Improvement 

Sunshine (E. of Hillcrest) Drainage Structure 

Upper Six Mile Crk #83F 

W.w. White Road Ph I 

Whitby at Huebner Creek Drainage Structure 

Wingate/OnentallFloyd #f050 .. , 

Total Drainage 

Fire Protection 

Fire Station # 1 Remodel 

Fire .Station # 5 Remodel 

Fire Station # 6 Remodel 

Fire Statio;' # 7 New . i 

Fire Station # 8 New 

Fire Station # 9 Remodel 

Fire Station #10 Remodel 

Fire Station #11 New 

Fire Station #13 Remodel 

Fire St,ation #16 New 

Fire Station #20 N~w 

Fire Station #25 New 

" ' " 

". " 

N '. " 

Fire Station #45 (Westover Hills)Tempo~rylNew 

Fire Station #46 (Stone Oak) Temporary/N.ew 

Fire Station #47 (IH 10 Corrid9r)Tempo~rylNew 

Fire Training Academy 

, . Total Fire Protection 

Law Enforcement 

Dispatch Center , ~. , 

Field Entry Reporting System'(FERS) 

Radio System Improvement Project 

Training Academy Renovations' , . 

, "Total Law Enforcement 

Total Public Safety 

Recreation & Culture 

Libraries 

Cody Branch Library 

Collins Garden Branch Library 

Forest 'Hills Branch Library 

Hertzberg Circus Museum 

Landa Branch Library ',; , 

., 

Northside Leaming Center (District 8,9,10) 

Pan American Branch Library · . 

City of.:Sah~ Antonio~" . "," 

, . . , 

" 

. ' 

,'. 

480 ' 

'ROW 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

200 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

o 
o 
o 
o 
o 

200 

o 
o 
o 
o 
o 
o 
o 

. AlE CONST~ OTHER TOTAL 
o 
o 
o 

631 

1,579 

,2,810·< . 

o 
o 
o 

o 600 0 

631 

1,579 

;':2,810 

600 · 

75 

99 . 

o ' 75 ci ' 
o . 99 0 ' 

o 215 " . 0 215 

361 · 

268 ' 

o 361 o· 
o 268 () 

0 .. ·· 1;013 0 1,013 

o 

5!;i 

18 

37 

120 

91 

21 

25 

38,503 

: 0 

o 
239 

400 

;322 

,9 ". 
202 

15 1,188 

2 0 

104 0 

20 ' -· 965 

104 . 0:' 

104 . 0 

94 457, . . 

46 ' 0: . 

· 0· c. ·.:;····. , 0 .-

856 3,773 

o 1',300 

o , · 0 

o 0 

o 150 

o 1,450 
---

85643,126 

o 38,703 

o 55 . 

o 18 ' 

0' ·," 276 

o 520 

0 ' , 413 

0.- : 21 

o .. 227 

o 
.. ' 0 

250 

o 
250 

, ·' 150 . 

. 0 

162 . 

80 " 

1,203 ' 

2' 

354~ ' 

985 

354 

254 

551 

! 208 

• 80 

892 5,521 

·'·'0' 1,300· ', 

685 ·· 685 

1,000 ' 1,000 

. " 0 ' ., 150 ' 

1,685 . . 3~ 135 . 

2,577 47,359 ' . 

; 

, .,. '} 

48 

o 
68 

1 

o 
o 

46 

748 

o 
71'0 

20 

26 

900 

462 
. ..... 

47 ·~ : . .. ~ .. ~ 843 ~',' 

5 ' 5 

32 
o· 
5 

100 

33 ' 

810 . 

21 .: 
31 : 

1,000 

. 541 
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o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

FUNCTION'} PROGRAM I PROJECT; , 

Westfall Branch Library 

'.~ Total Ubrarles 

Parks 

.. J" Street Park 

\1." "', 

Apache Creek Parks (Cassiana, Escobar; Amistad),; 

Blossom Park .. ,<' 
Botanical Center Improvements' 

Brackenridge Park Rehabilitation . 
'. 

Camelo~ark Village Land J\cquisition 

COllins Garden Park 

Columbus Park 

Crockett Park 

Cuell~rCommunity Center 

Dawson Park & Community Center 

Denver· H~ights Community Cent~r 

Distri~ Ei Park Land Acquisition 

.' 

Distri~ 1:- Park Land Acquisition" Phase,ll , () 

District 9 Park Land Acquisitio~ - Phase I, (Walker R~nch Cityl 

Elmendprf Park Improvement~ 

Garz,!Park & Community Center 

Guadalupe Arts CenterlSchopl : 

Harlandale Park & CommunityC.enter 

James,~ark 

Joe ~a.rd Park & ~ommunity}~enter 

Kelly Area Park . 

\. 

Lady Bir~ Johnson Park/Lou Hamilton Com,[Tlunity Center 

Lakesi!ie Park Development 

Lee's Creek Park 
" .. ". j.", \l 

Leon Creek Greenway - Phase I (Open Space Development) 

Lincoln Community Center 

Mahncke Park Development'.. 

Martin Luther King Park Impro~~,ments 

Martinez Park 

Mateo Camargo Park 

McAllister Park Improvements 

Mead0v.:cliff ComlT)unity Center 

Monterrey Park & Community Center 

Museuf!lof Art (Latin American. Exhibit) 

Normoyle Park & Community, Center 

O.P. Schnabel Park . -. 
Olmos Basin ParklDevine Ro~d 

Park De.velopment at Detenti~r Ponds 

Pickwell Park 

Quarry Park Development (Vulcan) 

Roosel/elt Park 

San Femando Gym 

City oeSal] 'Anto,nio \ . 

!' 

481 

ROW 

a 
o 

a 
a 
a 
a 
a 

200 

a 
a 
a 
a 
a 
a 

495 

220 

a 
a 
a 
a 
a 
a 
a 
a 
a 
a 
a 
a 
a 
a 
a 
a 
a 
a 
a 
a 
a 
a 
a 
a 

,,0, , .. ' 

a 
100 

a 
a 

AlE .';CONST '. OTHER TOTAL 

163 

10 

35 

20 

35 

a 

2,866 250 . 

o·~,' ,::'.' " o· 
a a 
0: '" , a 

' ; 28 .'C.2 

. '3,279":' : 

. ,.. ,·10 

- 35· )~ 

.' <. 20',r"/ 

... ~'2315· - . 

3,500 

(j. '. " :350, 

.0" /.3,500 

::9,\ ,,' ,0 .O,n 200 

15 a 0; Hi <'. 

3 47 

a ,.,170., .. '. ".0 .' 170 '.' 

a 270 ;'j" >", 0;'. ,,' 270 ',Y' " 

a ,~':',.7,Q.':, ·' .. ;'T 0." 70· 

a " :i.2~5-...,;, .. q. ,. 225" 

a 
a 
a 
a 
a 
a 

40 

50 

.0 . ';~" ,a,,!; .495 .-

0, . " ,a ,220,,,~ 

370 '.'" ·"9 370 , 

54.0.'.';'0.,' " - O. 

330 ',;0: 

,;540 ",. 

:-.330 ' " , 

,., 1,350 

a 
a 

a ,';:' :350 ,'.' 

a ;;., ... ·40: 

a ,.u·,,"50' 

. '.,.0. ' F ",31'5',', ,.' a ,,:315,', . 

o 
a 
a 
5 

o 

145 

367",' 

360 k' 

.7:0, . .. 
'\'" .. ". 

90 

.0, .:145,·; 

O,367.~. " 

. 0, c 3EiO', ". ~'" 

:": ~.'\' 
a 

75 

90 

o '. 2J.6 .. ~'.; l "cl 0 ,216 

1 0 90, "'.".. O· 100 .. ,;. 

20·,:[ . . :" . 0 ::J. . P " .-. ,~O 
"15 0, .. !'- :0. 15· 

80 ':,0 ... ;,:, 0 ... 80 

o 450 .r.O. t,450 

o : 450 ... . 
,.' 0."", .... .' 

a . ,.; .. ~O~. '" 
o 0, 

o 
a 

20 

;0 ':- '1 

23 

315 

700 

0, 

12°~' " 
O'r .. , 

.,-:Q 450 " 

O'.fi . ' .~05, 

. £59 . ,', .?§O. ,;," 

" , ·0 

o 

,0.· 

o 

" 315 

." .. , 700",\ ,.'. 

20:;:; " 

:;100,:;" ' t'. 

23., . 

O .. ~' 'c.'" "',.0 ".;'. :.' -~,'9.; ,. ,,100· 'I"" 

2 .• , •.. :4~;." ; .. 0-, 59 ~ 

20 a 0 20 
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C 
FUNCTION I PROGRAM I PROJECT . ;r'-; ROW AlE 'CONST .. OTHER · TO'TAL 

~ San Pedro Part< Rehabilitation 0 0 4,000 O· 4,000 

Soutticross Pali< • 
.j .• •. " '. ' 0 20 0 . 180. 200 

Southside Lions Pali< 0 15 135 0 _.150 

0 Spicewood Part< .Development 0 18 0 0 ' .18" 

Stinscl." Part< c.: O. 20 0 ', 0 20 

Witte Museum Improvements 0 0 0 250 250 . a Woodlawn Lake Pali< Improvements 0 0 575 ' 0 575 . -

. 'Total Paries 1,015 476 15,018 680 17,189 ; 

Total Recreation & Culture 1,015 639 17,884 930 20,468 a TransPortation 

Ak Transportation 

Building Evaluation & Renovations . , 0 75 175 0 250 a CentrafPlant Improvements ·, 0 50 100 r: .. 0 150 

Environmental Assessment/ciean Up 0 125 ' 125 -0 ·' 250 

Expand Airport Maintenance Fa'cilities 0 250 i .250 '0 2,500 C . Expand East Air Cargo Facility 
;, ,":' 0 250 0 

,", ... 
0 250 

Noise Compatibility Program - '. 0 300 2,825 " 0 3,125' 

Part<irig Expansion Project - ~' , 0" 0 28.000 ) 0 28.000' ~ Part<ing Facilities RenovationS ' 0 150 350 0 500 

Reconstruct Taxiway F " 

0 100 300: ', 0 ' 400 ' . 

Roadway & Drainage Improvements 0 150 600 0 '750 '. ~ SAT Washrac:k ' \ 0 0 ' 295 0 295 

SSF Washrack ,~;~. 0 0 105 0 '105 

Surface Movement Guidance '&Control System 0 50 200 0 250 C Surveying & Platting 0 25 0 0 " 25 

TermirialModificaliohslUpgrading "-; ~ o · " , 100 : 900 0 1.000 

US 281 Elevated Connector 0 0 3,828 0 3.828 ~ 
Total Air Transportation 0 1,625 40,053 0 41,678 .. 

Streets " .. " 

24th Street (Com~rce to Culebra) 0 169 460 0 629 0 
26th Street (Commerce to Culebra) ,j 0 0 540 '0 540-' 

AcrneRoad (Old Highway 90 to Commerce) 180 167 360 
': ., J 

0 707 

C Advance & Brice (F St.-H St.)'- 0 20 255 0 275 

Alamo Street (Durango to Cedar) 0 73 337 o· 41'0 
. -'" ~ 

AlamoiBroadway Corridor 0 6 0 0 6 

Q Ansley Blvd, InfraStructure Street Extension 0 0 45 0 ' 45 
, 

Aurelia' Ph II - Momingview (ArTlanda-RObeson) 
,. ' j 

0 0 ~j5 0 435 

. Aurelia Street (Yucca to MLK) 
.', 

0 383 383 - ' 0 0 

C Avenue B (North) Bikelane 0 14 " 0',. 0 14 

Avenue B (South) Bikelane 0 36 0 0 36' ' . 

Babco'Ck & Hillcrest Intersection 250 0 ;'0' 0 
" , 

250 

C BabcoCk 'Reconstruction & Bridges (Hausman to DeZavala) 441 0 0 o ,. 441 

Babcock Road Alternate Bikelane 0 37 0 0 37 

Bandera Road (Evers to Gen~ral McMulle'n) 885 0 0 0 885 

~ Basse Road & San Pedro InterSection 235 0 0 0 235 

0 
City of Sari Antonio , • • ~ ~,~ J. -!P .. 482 

., ..... 
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o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

FUNCTION I PROGRAM I. PROJECT ' , '1'.' 

Baylor Street (San P~dro Creek to Flores Street) ,:~, 

Bitters Road (Broadway to 'Nacogdoches) ij 

Bitters Road (Embasy Road to lieimer) " 

Blanco & Jackson Keller Intersection :, 

Boehmer (Burbank Loop to·S. Flores) . 

Botanical Gardens Route (~venue B) 

Calaveras (Saunders to Guadalupe) ~ 

Calaveras (yoI. Ashby to W';Woodlawnp 

Callaghan Road (Hemphill to Cuelebra). 

Callaghan Road (Old Hwy 90 to Castroville) 

Callaghan Road.(Old Hwy 90 to Commerce) 

Callaghan Road (yoI Horseshoe Bend to.' Ingram Rd) 

Casa Blanca (Broadway to Austin) . 

CBD. to San Antonio College .. ~ 

Cincinnati (SI. Mary's UniverSity to Naudad) 

Cincinnati/Ashby (Naudad to N. SI. Mary's) 

Citywide Sidewalks MPO/ADA 

Citywide Sidewalks Ph I-Part II 

ClaremontlEleanorlNatalen-New Braunfels 

Contour Drive Street Improvements 

Courtland Place .Ph II (SI. Mary's to McCullough) 

Culebra Area Streets Ph I 

District 3 Sidewalks .; 

Drury ,!;ane (Escalon East to Dead End) 

Drury Street (Longwood-Dead End) 

Durango (San Marcos to Navidad) " ..: 

EI Monte Blvd. (San Pedro to' McCullough) 

Evers Road & Wurzbach Intersection 

Evers . Road (Glenridge to Daughty) 

F Street (Pecan Valley-IH 10) 

Fay Ph I (Quintana to Creighton) 

Finch. (11:i 35 to t:inton) .~:.~ 

Flores .Street (Durango to Franciscan) .. 

FrederickSburg Rd. (Ph II-Sandoval to Woodlawn) ' . 

Frio (11:1 35 to Guadalupe) ~ •. 

Frio City Road (Brazos to Zarzamora) 

General McMullen (Roselawn to Commerce) 

Gevers .Street Sidewalks (IH 10 to Southcross) 

Givens (200 to SOO Blocks) . 

Glenmore & Kentucky Streets' 

Glider & Landing Street (Gunsmoke to Loop 410) 

Guadalupe Gardens · , 

Hamilton (Guadalupe to Laredo) 

Harvarti Place Streets Ph II : ;: : . 

Henderson Pass' (Thousand'·.Oaks to Gold Canyon) 

Higgins Road (Nacogdoches. to: Stahl) J 

City of Sar! Anto.l1io ~ . ,/~ 483.· 

ROW 
o 
o 

350 

200 

o 
o 
o 
o 
o 
o 
o 
o 

24 

AlE ·.CONST . OTHER"; :rOTA!.:. . 

85 o .• , . : 0 ·;,· 85 

174 ,- · . .. ~O :,· .. ' O· ''' ' 174 .:.1 

89 .' 180 .j:. ' 0::'" 619 :-: r · 

·0' .. :· ' ~".:O 

99 : "', '0," 

'200 .. : ; 

·99. 

.19 " 

o 
o 

19 

o 
15 

'. 434 · .. ''' '.0· : .... 434 

15 O· 

142 0' 

-0 ' 

, 0 
,. 0 

142; 

.:: 12 . 

200;' ... 0 ' . . '.'~ '0')' . ' ," 200 < .-
126::', ·· .. . ·0 . _.J • .: .. 0 .,. :,,126 "'-: 

.0 .. ; . 0:' , .," , :0 . . ' . ,:::' 24:,'" 

7 · .. ' ·r 0 : .• ... '.; 0 

o 4 ... ·. 0 · · :· 4 

o 4 0 1 . 0 ' 4 

0 , . . ' '.0 ' 99 . 099' ... 

0 " •. '" .; ' 0 410 ':' 1 O' .. . .. 410 

o .: 0 1.219 : .... . , ;0 "':'- 1.219 :'. 

o 
o 
o 
o 
o · 
o 
o 
o 

190 

250 

o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
O' 

o 
o 
o 
o 
o 
o 

"., '0. ' '. 1;668 ' 

.' O. " , . 210 

:0 , . 835 . " 

o .; 1,668 " 

0" ' 210 . 

o 835 

0205 " -.. " ;: 0 · ' 205 

-36 .. ·· 0 

o 303 : :0' . -303, · · 

600 '.' U ,': 0 ·· > 60:' 

o 330;.·, ': : : :.0 ' 330 · 

o 56 · ''', ' ~ ' ~ O . '': ' 246 

o 0 'r.,, ~ , ' : 0 . 250 ... :,,~ 

o "( 88' . ' .. 0 " . '88 

80 ' .. :' 0': :.' , O' . :/ '· 80' 

'. 0 .. :.':' :50 ' " O":r< ,, 50 

76 212 . .... 1:. 0~ ·1 288 · ,· · ·' 

0 ::: : 2;181,' " O · 2;181 "" 

44 94 .,.' 0 ."; 138· 

180 O' .: 180 ",.';" 

19 . 68 . ,' ' 0 ' '. " .87 :,',' 

51 : ' ;," . '0 ',· ' :'0 ' ,\ . 51 " 

30 i~ " ,'. OJ: .,' ' ,1 0 ' .. ·· 30;,' 

: .. 1,'50; .. : ::,';1',. :0 ,,:1 '· :'iO ' 

. 782 .:.· 

·· 50 .. :. 

816 . 

"512 : • 

0; "~ , .. 816 , ", • 0 

o 
O' ".">," 483 

1'50,:· :: ,r ••. • , : : O. 

o i",'·, 959.·j ., 

o 
0: .' .483" 

o '. 150,': :.: 

'0 : ' ' ; 959.1 ;". 
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C 
FUNCTION I PROGRAM I PROJECT ." ~ ROW AlE CONST OTHER TOTAL ': 

Hilderbrand (IH .10 to Breeden) 325 . 0 0 0 325 a 
Hilderbrand at Hwy 281 Intersection 0 14 0 · t' , 0 14 ' 

Hilton Street (Clovis to w. Amber) '. 0 48 t .. 0 0 48 

Hobart Street (Aane to 40th) . ' 0 0 , 119 ,0 119 0 
Houston Area Streets Ph II 0 0 ': ," 203' ~ -; 0 203' '. 

Houston Street (Bowie to Pine) 50 o ."., 240 . 0 '290 a Hunt Lane (Maiback Road to U.S. 90) 0 203 0 0 203 .: 

Keitha Area Streets Ph I .. 0 0, , 515 ' 0 515 , --

Keitha Area Streets Ph II 0 0 601 'J~'-': ' 0 607 

Q Kings 'Crown Road (O'Connor Rd. to BrickenlHarding) 0 0 .. 845 ', '; , ,0: " 845 ' 

Lake Boulevard (Woodlawn to Donaldson) 0 O. 330 0 330 

Leal. Street (Martinez Creek to Colorado) 0,: 0 416 " 0 ' . 416 · 

~ Lillita .Street (Gen. McMullen to Las Palmas) 0 0 ' 251 O· 251" , 

Lockhill-Selma Improvements (Wurzbach to George Road) 83 145 497 '0 ~. ~ - 725 

Madrid Street (Merida to Castroville) 0 0 '306 ' '·0 ..... 
306 " a Mahncke Area Streets Ph II 0 .. 0 .. ' 870 .--.- . .' 0:· :.870 . 

Malone Bike Lane (Theo-Quintana to Concepcion Pk) 0 9 0, ,·0 . - ~ " . 9 ' 

Manlana St. Bike Lane (The Alamodome to Walters) 0 6 0 " 0 :6 )',' 

C Mayfield Street Ph II (Somerset to Laredo Hwy) 0 '. ,0 . 456 O· '456' . ' 

Miscellaneous Sidewalks (District 7) 0 O . " 80 0 80 ' . 

Mistletoe Avenue (IH 10 to Martinez Creek) 0 43 :, 0 ' o· 43 C Mitchell Street (Roosevelt-Presa) 0 0 150 " ';·;·0 150 

N. St.M.ary's (Alamo to Pereida) 0 0 6,8 O· - , '. 68 

Nacogdoches (Broadway to New Braunfels) 65 0 0 ' 675' , 
.. 

' 740 '., 

~ Navajo Area Streets 0 0 .181 ' :0 ' .. ' 181 .' 

Navarro (St. Mary's to Dallas) 0 21 120· ' 0 ~"141':" .: 

New Braunfels (IH 35 to Grayson) 0 ' 0 .' , 73 · , . " 0, ' 73 a . ,'", ' 

Orange (Gladstone to Cluster) 0 19 0 . :' . ' '0 19' 

Pecan (Main to Jefferson) '. 0 29 0 0 , 29 ") 

PecanValley Drive (" J" st. to IH 10) 0 112 0 '0 ~ , 

1·12 0 Pine Street (Post to Cunningham) " 0 0 113 ", 0 , 113 

Pleasant Road (Southcross to McCauley) ;'\ 560 0 284 ''-0' , .' r844 

Probandt (U.S. 90 to Mitchell) 0 23 '· 44' . · r '·0 ", .: 61' . ~ Prue Road (Laureate to Fredericksberg)' 0 · 76 ,0 ' ei :'; . · 76-

Rip R~p 69 Ph II C-Part II 0 0 456 .. 
·:"'0 · 456 -, 

Rounds street (Calaveras to Navidad) 0 0 ..: ' . 131 ·,', ' .. > .'(j,. 13'1 C 
San Pedro (Quincy to Romana) " 145 '0 ,0 ' ,-: 't . O' ' 145· 

San Pedro Altemate (Dot Rd to HowardRd) 0 
, 

0 172 .. 0 ' 172 . , 
Sewanee Street (Amanda to' Artesia) 0 0 156. . ;~ . ·0 ' 156 C 
Sidewalks Northside (Southcross Pk to S Zarzamora) 0 0 179 ,,' 0 179· 

Southcross Blvd. (S. New Braunfels to S. Presa) 0 164 ' o· 0" .' 164 

C Southcross Blvd, (W,w. White to IH410) 165 0 188 0'" 353 

St. FranCis (Dowdy to Probandt) 0 25 -0 ,' : 0 25 ',- : ' , 

Stahl:Road #1038 Ph I (Bell to Bulverde) 0 0 1,295 ,0 : :.'(295 

0 Starcrest (Stuntman to Jones Maltsberger)' 0 ". ': 91 ' . ,, 0 , ",' ., ' 0 91 . 

Streets, Around Woodlawn Lake Pa~ 0 0 . ' 210 . -... ~ . 0 " 210 " , :. 

a 
City of San Antonio ., 

.. ', 484-' Annual Budget'FY1997-98 .,' :' , a 



o 
o FUNCTION I PROGRAM I PROJECT 

Sunset Road (Jones Maltsberger to Broadway) 

Tezel (Ridge Path to Old Tezel) 

o Tezel (Timberpath to Ridge Path) 

Thorain (Blanco to San Pedro) 

Thorain (R.R. Tracks to Blanco) 

o Thousand Oaks Extension 

Travis Street (Zarzamora to Hamilton) 

Uhr Lane (Higgins to Thousand Oaks) 

o urSA to OLLU Corridor (Houston to 24th St.) 

Venice (West Avenue to Buckeye) 

Villa Coronado Streets Ph III 

o Walton (Nogalitos to Zarzamora) 

West French (N. Zarzamora to N. Navidad) 

Woodlawn (St. Cloud past Lake Blvd.) 

o Wurzbach Road (IH 10 Intersection) 
o j ,. 
! 
'. " . 

Wurzbach Road at Ironsides Intersection , ., . . . .-,~ . " 

Yellowstone (Mission Rd , to Roosevelt) 
0 , 

• :. ' J 

o • 0 
: ...... . . ' , 

Zarzamora Bike Lane (IH 35 to IH 410) .. ~ :) 
' . ~ , ' ." ... 

Zarzamora Bike Lane (New Laredo Hw)t to Theo'¥alone), :: ; 
, 

>' . -

Total Streets 

o Total Transportation 

Grand Total . , . . ; 

o oj~ . .) 

J ,.J. '" ) ' , 

..~ 

o ", -" 

" \~i:~ \' . .. 
" 

o 
0 
0 
0 
0 
0 
0 
0 

City of San Antonio 485 

ROW AlE 

225 0 

0 254 

0 182 

0 0 

0 0 

0 84 

0 0 

0 179 

0 41 

0 43 

555 0 

0 47 

0 15 

0 0 

. 1.?30 0 
-. 

50 0 

0 20 

'0,: 4 

0 4 
" 

6,458 ': 4; 175 

6,458 " 5,800 

7,673 :8,426 

CONST 
51 

0 

0 

471 

433 

0 

268 

0 

0 

0 

.0 

0 

0 

634 

0 

0 

0 

0 

0 

26,421 

66,474 

195,036 

OTHER 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL 
276 

254 

182 

471 

433 

84 

268 

179 

41 

43 

555 

47 

15 

634 

1.230 

50 

20 

4 

4 

675 37,729 
---

675 79,4()7 
---

13;130 224,265 
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Fiscal 
Year 

1986 

1987 

1988 

1989 

1990 

1991 

1992 

1993 

1994 

1995 

1996 

: ... > • • .,. De.rnograpW~ :>Statistic~ ,:,'>' ' ? 
,\ ' ' .,;! "LastTeh Fiscal' Years' '" . . '., " .. ' 

~~ . ;: :- \::- . ,' ; -" 
t :.~ ~ , , .... :. , , 

. "; ;' ," :,.';. -. , I : .,~' 

~ '. • :1 .. '::':;' . ~ .-

Population (1) 

:' ''. 883 502 
,. \, ' 

892,271 

901,617 , ,' r 
\~ 

907,902 

.", 909,728 

. , 
~' '961,870 
'" 

$ •• ') .. 

965,631 

9,85,317 

' ;'1,029,923 

,-. r 
1,068,605 

. ';"1,109,600 

c , 

Per 
Capita 

Income (1) 

9,219 

9,679 

8,499 

8,499 

8,779 (1) 

9,279 

10,884 

12,450 

15,300 

16,700 

18,200 

Median 
Age (1) 

28,5 

28.7 

28.9 

29.1 

29.3 

30.1 

30.3 

30.6 

30.7 

30.9 

31.0 

Education ' 
Levels In 
Years Of 
Formal 

Schooling (1) 

13.2 

13.3 

13.4 

13.6 

13.6 

13.7 

13.7 

13.7 

.,' . ~ 
", ' .'.' ! 

School Unemployment . ;, i. 
Enrollment (2) Rate(3) /' 

216,095 8:2o/~ 

217,284 . 8.0% .. J . . .~. 
225,167 

. 2~7,843 , 
.; ';"- .. ',~ -

;. . ;. . 1 . :~ " ' . V". '. . ~ ;. , :v'; 
228043 ' " ' . " .. 7.8% ' 

t ,: _:. _';-,1 , .: .. ... I :.' 

227,252 '::,,~~' 
,. :" ... ,. 

·t·:d', 

O!-~%.;. 

226,781 

231,728 . , 

-... f 

,?2% , ': .. .'~. r ! 

6,1% 
. .~ 

"., '5.2% ', .' 

" 

237,348 5.3o/~ : 
t~.,'" .: . ;: .! , 

, ~ 

, ". ", 24' '0" ,'67' "6'" -. , ,!, " ' 13.7 - '. , 
:1 , 

4.1 %··I',!-• 

Notes: (1) Fiscal year-end estimates by City of San Antonio, Texas Planning Departmentfo('all year,s ,~xc~Pt ; 
1990':population figure. The 1990 population figure obtained from the 1'990 Censl,Js Buteau. ' .. "' 

~:, • " ,- ! ' •. ': ; ~ , , ; " ',., ", ~ 

(2) Individual School Districts Annual Census 
- ~: -.~ . '; '1~; :/~ .. 

(3) Texas. Employment Commission 
.f" ._ 

" ,_ t.' 
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-.;. .~' ~ . 

Date of Incorporation 
Date of adoption of City Charter 

- -Form of Government 

. -( , 

Miles of Sewer: 
Storm 
Sanitary' 

Building,Permits: 
P~fmits Issued 

/E'stimated Cost 
_/ 

f, ~, . '. ~; 

"'_ "'_ '._10' 

~, , , . ~ r~ . 

, . 

\ '~; 

Fire Protection and Emergency Medical Services: 
Number of Fire Stations., ( 
Number of EMS Units 
Number of EMS Parameclics 
Number of Firefighters 

Police Protection: 
Number of Stations 
Numbe'r of Employees 
Numb,er of School Crossing .Guards 

Recreation: 
Parks Acreage 
Number of Parks and Recreation Areas over One 
Acre :.-, 

Number of Municipal Golf Courses . ' ) ", -; .~ 

Number of MunicipaJ;Swimniing Pools 
Number of Recreation Centers'- All Year' ., 
Number of Recreation Centers - Summer 

Sewer Service: 
Number of Sewer Customers 
Estimated Number of Persons Served 

Water Service: 
Number of Water Customers 
Estimated Number of Persons Served 

City of San Antonio ;, : 490 

' , .t , 

.' -"' l­

.: .'. 

• C ' 

.... ;:. ... 

-:-.' 

December 14,1837 
October 21, 1951 
Council~Manager 

Square Miles 
'" 377 

,- 355 
4,300 

,16,823 
$865,564,303 

44 
23 

283 
980 

" 6 
1~305 
,286 

6:831 
. , . , 131 

6 
2f 
24 

. 62, _ 

, 270,274 
1,029,744 

269,657 
1,027,393 
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, Education: ; 
(Eleven Scho~1 District Wholly or Partly Within . 
San Antonio City Limits) 
Number of Schools, 
Number of Teachers , 
Number of Students Registered 
Average Daily Atte"dance 

City Employees: " ' " 
Unclassified:., : ,':-': . 

Regular "'.' 
Part-Time (AnrlUC!l) 

'_ '.,. ,i l .... ,. 

Classified: i:,': f' 
Regular>: " 

Tempor.ary, ,,, 
Seasonal;" : 
Part-Time (Seasonal) 
Part-Time, (Anrmal) 

Total 
. 1.1'. 

Election: , , 

: . . 

'. 

Registered Voters ' ,_ 
Number of Votes C~st Last City Regular Election: 
Percentage of.Re~i~t~red Voters voting.',. 

.".f, , . ' 
, 

Population 
\ 

.. . ', " 

1900 1 

" 19101 
' , 

19201 
. . , 

~ : j , I 

19301 
'. 

, . 
19401 

"'. 
19501 

C' .. . ( -. ,'" . 
19601 

19701 

19801 

1990 
1996 2 

NOTE: Source of this information is the Bureau of Census 

53,321 
96,614 

161,379 
231,543 
253,854 
408,442 
587,718 
654,153 
786,023 
938,900 

1,109,600 ;. 

• , ... , f 
! ' 

. ". 
, . ~-' 

" r"''"-

• _. ' • . ' I ~": 

.: 31'i .. c" 

16,093' 
240,676 

• . ' r. , -~: 

;." ,1' : " , 

;':; -: 

' .' . 
.1 •• ':' i 224,643'· '" " . ',. ;';' 

8,673 ", 
2,481. 

- ,'217 ' 
,278, 
'2841 

-.\ . 

.1,., 

..,: .. : . 

.. ,"1 

• ' I"~ .:..,-- " 
....... 1', • 

, , ,. .... 

'496,964(2)= .;; 
: 86, 720(2f '. : 1 

'17.45%'<2Y 

,"" .... 
! . ' .. 

Increase 

. ., -'. - , . 

;' I ;" , .~ 

,'l;., 

81.2% ,.' ;1 \ ::' 
67.0%" 'I·. , . 

43'.5% ". -, ~: i. ... 

. J;' 9,6%': ,: .; '. , 
. , ' 60:9%· . j i.;: . " 

43.9% 
11.3% 
20.2% ". / . ., 
19.4% 

: "','.'\: ,;~ .. ,.-.. :18.2% " .. ~ 

-",', 'J .: \ 

.. .. -, " '" 

2 
Estimated by the City of San Antonio, Texas, Planning Department, as of September 30, 1996 
Estimated by the City of San Antonio, Texas, Planning Department, as of April 1 , 1996 
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Salaries and~Fidelity Bonds:bf 'Principal.Offi.cials · 
. ' _ • ' , ' • ~ . • J • ~ , 

OFFICIAL TITLE 

Mayor 
Council Members 
City Manager 
Assistant City Ma,nager 
Director of Finan<=.e 
City Controller 
City Treasurer-Collector of Revenue & Tax 
City Attorney - Acting 
City Clerk 
Fire Chief 
Police Chief 

, Director of Alamodome 
Director of Arts & Cultural Affairs 
Director of Asset Management 
Director of Aviation 
Director of Budget &Management Analysis 
Director of Building Inspections 
Director of Code Compliance 
Director of CommU!1ity Initiatives 
Director of Convention & Visitors Bureau 
Director of Convention Center Expansion 
Director of Convention Facilities 
Director of Economic Development 
Director of Human Resources . 
Director of Information Services 
Director of International, Affairs 
Director of Internal Review 
Director of Library , " . 
Director of Municipal Court. 
Director of Parks & Recreation 
Director of Planning 
Director of Public Health 
Director of Public Works 
Director of Purcha.sing and General Services 
Director of Special prpjects 

NOTES: 

AMOUNT OF SALARY 

$3,000 (1) 
20 per meeting (2) , 

129,981 
105,006 
89,528 
57,000 
61 ,987 
96,810 
81,890 
91,080 
94,380 

100,399" 
68,342 
89,964 
80,466 
72,500 
80,477 
66,980 
53,761 

104,655 
66,300 
79,128 
90,444 
70,000 
89,347 " 
69,180 
71,662 
83,225 
70,244 
90,168 
72,911 
93,948 

"' .' '. , 97,289 

\ , 

72,000 
62,264 

(1) Plus $20.00 per meeting not to exceed $ 1,040 per.annum. 
(2) Not to exceed $ 1,040 per annum. 

. " ,',. -

FIDELITY BOND 

$500.00 
500.00 

500,doo ' 
500,000 

1,000,000' 
1;000,000 

500,000 
500,000 
500,000 . 
500,000 ' 
500,000 

, 500,000 " 
500,000 
500,000 . ' 
500,000 
500,000 
500,000' 
500)000 ; . 

c
1

• 500,000 
500,000 
500,000 ' .', 
500,000 
500,000 
500;000 

'500,000' " 
500,000 
500,000 
500,000 
500,000 
500,000 
500,000 
500,000 
500,000 
500,000 
500,000 

" .. ":' . 1 . 

. ''':;,:' .. ,,: " '. ~ .~ ', :-
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Principal Taxpayers 

Southwestern Bell ' Telecommunications 
Telephone Company 

United Services 
Automobile Association 

H.E.B. Butt Grocery Co. 

Methodist Healthcare 
System. 

Simon Property Trust 

Property Trust of America 

North Star Mall 

Marriott Corporation 

Wal-Mart Corporation 

Dillards Department 
Stores 

City of San Antonio 

Diversified Financial 
Services 

Retail Grocery Chain 

Healthcare/Hospital 
Provider 

Shopping Mall, 
Development ~,,; 

, ' 

" 

Real Estate Investment 
1 - ~_ • 

Shopping Mall 

Hotel 

Retail " " , , c ', '" 

Retail 

TOTALS 

, , . 

I '" . ~. . 

• !' 

. !:,, ' 

. ' . ~ ~~ "\: >:' . --. - . 

$452,361,190. 1.69% 

$353,980.,868 1.32% 

$329,148,250. 1.23% 

,$141',296,250. 0..53% 
, ,.\, 

. - ~ ." 

,$133,520.,,110. 0. .50.% ' 
~\ 

$12t081,73D . . J 
1\ 

0..45% 

"$1.12,417,750. . ,: " 0. .42% 

$111',0.0.3,0.30. 0..41% 
". 

$81,461,240.' 0..30.% 

F1,458"D4D. 0..27% 
.. " . : i 

.. $1,907,7,2~,458'- 7.12% 
-
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'," . ('" , .... ,. 
: ... : ';~ ,,,,G10ss,a:ry ' . · ; , . 

.:! . ., .. ,'j ~ ."tl ,· , l • ' l_' ,"' ,' , 
'1': 

" , 
. .. ..' .- ' 

:, .: : ,:" .. ; . ...,-,! I < \;~ ' ~ ... ,;" , :i .. ~. " .~;, '" "','1;-'-,: : ' . , . ,:~ , ~ . " . I t ' . ~ " ... . I···. ,, ·· . ..:::.. ~ ~',' '' ' .: . ' 

The Ar:muC!1 Bu,c;1get c,ontC!ins "specialized 'a'nd, technical terminology that is,liriiq'Lie to public financ~' and' budget. To 
assist the reader of the Annual Budget Document in understanding these terms,' a-DudgetglossarY: has been" 
included in the document. 

' ,: ,' :' . ~?,: 

Accou~ting Syst~rn: , -r:h~, t9fC!1 setof; records' and procedures which arEhIsed~ to record, ' classify, and report ' 
information on the financial status and operations otan-entity, \ ' ,, : .;~ , :, x ' ,,':',.';.' .::<..; . ;:, c. . .J ; ." . 

'. -'. ! I , , - , ~ .... 

Activity: A special unit of work or service performed, 
" 

• , 0 "I _ .. r, .. ~~tt." . " , ";. '::. ~ ~:. " ' .. ' ~.-
• ~ T , ,j - " 

r t' 

Admi'nistrativ'e' Transfer: see Transfer. ' rOo _ ,fi ' ': :t.· ~. , I , ...... . i ! ~ r .. ~. f ', . ..J~' .. "l:. 'I 
.. ~ ' . . 

Adopted ~~~get: ·s~e Budg~t ,:" " \"'! ~ . 

Ad Valorem Tax: The tax is based "according to value" of property and is used as the source of revenue to pay 
general obligationdeb~ anq tq,support the ,General'Fund, '"",,,,:: :: i:' · .' , ', .. 1' ; ;", > .:',, ' .. '-'" ~ 

< ',,:. ".j . ,.- j, -! , ;' :'j" ' ;:' ~r':;''': . ·:n~'';·-:'·' ...... :~, ", .~ ~ 

Africa~-Americ~an Bu~i~es~ , .Er:tterpri$e (AABE): . a : sole ,proprietorship; "partnerShip, : or corporation owned; 
operated, and .. controlled by a minoritygroup ;member(s) who haveat ;least 51°kowhershiP: ~' ., . . -, ', ' ~. '. . ,_ ' 

: . ' '.- , \ , 

All Funds Summary: The comprehensive summary of all budgeted funds, 
.... 'r . . :' : ! . ;: ~ '.:~r:- . . , -., . .. :" - .~ ~ ~, -. :--. ~ .. ... 

Allotment: T~ allot is, to divide ; ~n c;lpprOPriation 'i~to' amounts that may:be encumbered or exp'ended during' a time .' "I'. ,: 

period;,. , ... ' " . ":r:: ', ",'. I ' ';::: .. ',\ .' , " , , - .. ~~. ' . :'\i::, ' o' " .:, '" ".' 

. . ... j. · l~ :. ~· ~ · r f .; f~ ': ~ : ' - ; . .:. .• -I, '~j'''<': ~ ~ 

Amended Budget: Represents the original adopted budget plus any amendments passed as of October 1, 19XX, 
This figure dc;>es.not ~ncluQe . Rrior ·ye~renc!Jmbr:ances or,re..;appropriation:, : .'.;') .1', ;; ~ ... , . ,-, " .";, ', ~r;,_.:; 

Appropriation: A legC!I, c:ll~t!10r:izati0ngra.nted by the,.CityCouncil: to' establish~legal alitho·rity- ·fofbityofficiais to<::' ; 
make expenditures/expenses or incur obligations for specific purposes, It does not include prior year 
encumbrances or re: appropri.ation, ,- An authorization made by. the CitY .Council whichpermitsofficials'to' incur , ~ ; :J 
obligations against; ~Q9 :to ,make .expe_nditures of govemmental : resources. ' .' Appropriations are ' usually . made ' for :'" -' .' 
fixed amo~nts .f!nd tyP!c,ally g~antedJqr aon.e-year period:" >,. '" ,; , . :'~'i.' ' , : .' , 

.1 ; .;,:":. ,', .: ' ~\ 'j-'::1:. ',' " ~. : : ' " _', ~- ~ ~~ .. : , 
.~ . ·" t,' 

Approv.~c;I Bu~g~t: . " As used in, . fund .summaries. and . department: summaries . within ' the blidget, 'document; 
represents the 1996-97 budget as originally adopted by· ;. the .. -CitY ; CounciL, :It ::.'does ~i,.ot-: include prior year" : 
encumbrances or re.,appropriation, 

.... ;: ., . ~";' '; .':<" . , ' , 

Assessed Valuation: A,. , value that is established··for real or perSonal, property for use as ,a: basis 'for ' levying'-' >: ; 
property taxes, An assessed valuation represents the appraised valuation less any exemptions, (Note: Property 
values,are established by theBexapCounty.AppraisaIDistrict.) ,; ". :" j . y O' . ' ' " " ,~~ ; o Assets: Property owned by the City which has monetary value, 

D 
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" 

Audit: A comprehensive examination as to the manrierin ~hi~'h th'~ governnient's resources were actually utilized 
concluding in a written report of its findings. A financial audit is a review of the accounting system and financial 
information to determine how government funds were spent and whether expenditures were in compliance with the 
legislative body's appropriations. A performance audit consists of a review of how well the government met its 
stated . goal~, An. accounting audit is intended to ascertain whether financial statements fairly present financial 
position a,nd results of op~rations. . ';;" '., .-e, 

. . . . -

Bad Debt: In the United States, The National Bank Act defines a bad debt as an unsecured debt on which 
interest Of paymEmt is past due and :unpaid for six months (and which is ',notin process of collection). Some ' 
businesses set aside a reserve on their books to offset losses:from bad debts. . . " . ' . .. .• : . . .: 

Bank Depository Agreem~nt: A contract between a municipality and a depository, negotiated :andentered i'rito ' ;, . 
in accordance with the specifications of the Local Govemment Code,' which .sets forth the agreements betWeen tne , '" 
parties regarding .banking services. ~ " " '> • • - , • • ' 

. . .. 
Balance Sheet: A financial statement that discloses the financial position of an entity by disclosing its assets, 
liabilities, and equity as of a specific date. 

' 1 .: 
. ~,. . . .... -' , '- , ,' 

: -: . , -' '.,! 

Base Budget: On-going expense for personnel, contractual services, and the replacement of supplies and 
equipment required to maintain service levels previously authorized by the City Council. . ' - . 

Beginning Balance: The beginning balance is the residual non-restricted funds brought ,forward ', from ' the , 
previous fiscal year (ending balance). 

";':' 

' ~ .. ~ . . " 

Bond: A debt instrument embodying a written promise to pay a 'specified 'sum of money, the" face vall.lE!! or· ':' 
principal, at a specific date or dates in the future (maturity date), together with periodic interest at a specified rate. 
The most commo[l types of bonds are general obligation and revenue bonds. ,' Bonds are.typically used,for long' 
term debt to pay for speCific , capital ,expenditures, such as buildings, 'streets, and · bridges; . orutility ·,': 
expansion/repair. 

Bond - General Obligation (G.O.): A bond which is secured by the full faith and credit of the issuer. G. O. 
bondsissued by !ocal units of gpve(nment,a(e·secured by a pledge of'the iSsuer's'ad valorem taxing power. They " 
are usually issued to pay for general capital improvement projects such as parks and streets. In Texas, G.O: ." . 
bonds must be authorized by public referenda. 

.. .. " ... , ": ".: ;', ..... ; 

Bond - ' Proceeds: Funds derived from the sale of.bonds for the purpose of constructing major capital·facilities: 

Bond", Reven.ue: .Bonds whose principal,and interest are paid from eaming's<of anentetprise fund. ' 
.' .~ .. - . .. 

Budget: A budg~t is' a pl~1J of financial .operation embodying an estimate of proposed :expenditures and the ' 
means. of financing them. Used.withoutany modifiertheterm usually indicates a financial plan :for a single fisCal ' :<, 
year. In practice, the term "budget" is used in two ways. Sometimes it designates the ,financial plari presented to 
the appropriating body for adoption, and sometimes it designates the plan finally approved by that body . It is 
usually necessary tQ, specify whether: the , budget' under consideration is preliminary and tentative (proposed) of .. ' ': ' '. 
whether.dt has been approved by the appropriating body (adopted). ' ' ,' . . , ~ ' . - .; 

<, 

Budget Adjustment: A legal procedure utilized during the fiscal year by the City staff and City Council to revise a 
budget appropriation. Cjty staff has the prerogative to adjuslexpenditures within 'a deyartment budget :! . 

. - : 
" -

Budget Calendar: The schedule of key dates or milestones which the CitY, d.epartmentsfollow in ,the preparation, 
adoption, and administration of the budget. 

City of San' Antonio · -_ .•... , [ ,', 498 
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Budget ,D9CLJment:~ JIW in~trument :U!;;ed by,the budget-making authority topresenta"comprehensive fi ria rfcia I 
program tg Jhe ,City: COuJ:lGil..1 Th~ ,adopted budget ,document presents the authorization made by the eity 'Ccuncil ' 
for City officials to obligate and expend resources. . : . . , 

~ . ': ) ~. , ~, '~ ~ ~ . , .1:") I • ; '" ', ' • i ... _. ~" 
: " : ' :J ::- ." ~ ...... , ; ~.";"; •• ~ .; • . ' ' 11 <, • 

. .... ; 
Budget Message (CiwMaoage(s lransmlttaltetter): ~ The' opening section cif the bUdget: thanSrovides the City \'.' 
Council and the public with a general summary of the most important aspects of the budget, changes from ~he ''. 
current: and prey!ou$,~fjscal years, jlnd ~the views and recommendations of. the City Manager: . ; . ~; . ,,' ".: , '''', I 

. . ... . ,-. , ', \ , "-,' ~. " , 

o j,: '~ '" • '~ • ... .. -

Budget Ordinance: The official enactment by the City Council established the legal authority for the City officials 
toobligate~ndexpenqres1'l!rces . t:,',' ! " ' .'j . I , .;:' ~, , ~ , _ ,,' " ~. :""· ~'<·;f:'··; ::~ 

• , ' ."::..... .. ".~,,_ •. • " : . ( , ''''_ • ',' :: ' , :.. _ ,. , .' " ."~ ','" .~ r • 

BUd~~tary Contrc* : J-he , cont;o~I; ~.f management~ of a governmental unit or enterprise in ci'ccor(j'ance with an ' ·:1 
apprqved. blJdget for tl:le , purpose of :keeping .expenditures .within the 'limitations of available appropriation's and 
available revenues. . . '. '; ;:v" -' , '. 

BudgetaryExp~nditures;Budgetar:y ;expenditu'res' are, decreases,' in net' 'assets: lIicontra'st to ' comientional ii " I 

expenditures, budgetary expenditures exclude amounts represented; bynon-current liabilities.' ~, .:,. :. ~~ " ; , .. ':" . 

Budget~d FUl'!ds:FundsthCif' are planned for' certain .uses ,but' have not ,been formally 'or legally' a'ppropriatedby .' <, , ': 

the I~gislative ~ boqy,. _ ,Tne ~PJopo.se9 . budget ,document that ' is · submitted ' for; . Council appr'oval'-is, composed of . 
budgeted funds, ' . . 

Capital Assets: Ass~ts <;>f ~ignifi,c;:ant'valueand having a useful life .of ~O yearS ·or more. ,capital assets are aI5~ '~ :< . 
referred to as fi,xed; C!,l!?~ets! ;,.;, . :. ~,~ , " ' ::: ., " .. , 

',"'. t 
~..... !i - I. • ' . :' t .' .' 

Capital Equipment Budget (C~pltal Outlay): The portion 'of the a~nual operating budgerthat appropriates funds ' . , ~' , 
for the purchase of capital equipment items. These expenditures are often separated from regular operating items 
such as salaries, utilities, and office supplie,s, The Capital, Outlay Budgetiricludes :funds for ·capital· equipment ! ; 

purchases, such as typewriters, vehicles, furniture, machinery, building improvements, microcomputers, and 
special tools, which ~reusl!ally distinguistled from operating items according to their vall,fe:,and projectedusefuj: , . J 
life. The dollar value varies according to the policy established by each jurisdiction:: . :. '.:; ' - - ~; '" " 

Capital Improvem~nt Prpgn,lm:· ·A plan for ,capital expenditures" t1' be inc,uiTed 'eathyea'r over- a p~riod .'ct,"six 
future years setting forth each capital project, identifying the expected beginning and ending date for each project, 
the amount to be expended in each year, and the method of financing those expenditures, to provide long-lasting 
physi~1 improvements" < ~ ' ~"! "'~' ,.", ., ;. , : ' . 

" " , .~ ', ' " i . .; 1 " ' , ; 
•• • j 

Capital Improvement Program Budget: : A Capital Improvement Program (CIP) 'Budget is'a plan separated from 
the operating budget. Items in\ .th~ 'GiPare .. usually construction projects' designed' to improve the valUe of the 
government assets, " E)(amplesofCCipitalimprovement projects·, includes 'neW streets, sewer lines, buildings,' . 
recreational facilities" and ~ Iarg~, ~cal~ :remodeling, . , ~ , ,::". . " ' ~ . 

, 
.' 

.. ~ .. , 
""l' 

Capital Impro,vem~nt P~oject Activity:· A capital improvement project activity is' o~e oHM following groups: . ~ 

, . 

~" . ~' 

..... 1. · 

: ,'~: 

- Planning and Engineering: Inclusive of this group are architectural and engineering professional services, 
cultura! :res9urce surveys, .real estate, appraisal services; ' and special studies :which ' may include cost-benefit ·" " 
analYSiS, and conceptual design alternatives ':" . . . ,~ . ' ... . '::: ;)\~: :.~", .. ~.. ..' , ... : ',' , '-. 

- /1ight-of-Way Acquisition: ·Inclusive ~9ftl)is ~group.js the"pur;chase or:acquisition ofeaseme'nts; land for right-of~ ' . . '\ 
way, sites for construction, appraisal costs, relocation costs, and demolition for site clearance, : . ,,, . '. ",' · i 

- Utility ~elocation: Inciusiveof·thi$grol,lp ar.e relocation costs necessary to;replace Litility'capitanmprovemerits ' .. 
to prepa~e a .site or right-of-w~y for construction'or'other appropriate 'project activities, 'with' such-co.sts commonly ' 
paid for by appropriate utility revenues, : . ' : ~.' :.',> . '.' •. ~ 
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- Cons;tructipn; . Inclusive of.this group are costs for constructi"on 'or reconstruction of capital improvements; such·' 
as: buildings, streets, bridge~, curbs; sid~walks, storm drainage, flood control facilities; and recreation facilities: . 

- Other. .Inclusive of this group are costs for initial capital equipment,such as fire-fighting apparatus, major 
recreqtional equipment, a,nd.libra.rybooks. normally associated with development of a municipal facility. 

Cash Accounting: (Cash ~asis): A basis of accounting ' which recognizesreveriues -when received and · 
expenditures when paid. 

'. ' . ~ ' \ 

Cash Management: The management of cash necessary to pay for government services · while' 'investing ' 
temporary cash excesses in order to earn interest revenue. Cash management refers to the activities of 
forecasting the inflows and outflows of cash, ' mobilizing cash' to improve its availability .for investment, establishing 
and maintaining bankjng relationships, and . investing , funds .in order · to ,achieve , the · highest in'terest, and :retum ' 
available for temporary cash balances. . 

CertiJjcatE! QfDeposit: ,A negotiable or non-negotiable receipt fot monies depOSited in 'a bahk)or financial 
institution for a speCified period for a specified. rate of interest.. " 

Certificate,Qf Obligation (C.O.): Debt instruments secured by the ad valorem taxing power 01a City~ . Sh6rt-terrn 
or long-term debt (pendiog 'pnthe project),Which isauthotized by the City Council and does not require prior voter 
approval. 

Character Code: A -basis' for distinguishing types of expenditures; the five 'major characters used by the City of 
San Antonio are: Personal Services-01, Contractual-02, Commodities-03, Other-04, Capital Outlay-OS, A five 
digit account code used to identify line items. The first two numbers identifying the major category and the last 
three nU!Tlbers identifying the object code. ,,'. . , 

Charts of: Accoun~: A chart detailing the system of general ledger accounts. ' ., . , ', 

'. ~. 

City Council:· The ,c.urrent elected officials of the City. as set forth in the City's Charter. 'Unless otherwise ' stated," 
the Mayor is considered part of the City. Council. .' ', ', . " ' 

City Man~gen, The individual appOinted by the City Council who"is responsible for the administration' of the affairs 
of the9ity. . ,..( 

• ., ,J 
.. .. i . .. 

" ' 

. ' 

City Public Service: San Antonio municipally-owned electric and gas systems. San Antonio acq'uired its gas and ' 
electric utilities in 1942 for the American Light and Traction Company which had been ordered by the Federal , 
Government to sell properties under prOVisions of the Holding Company Act of 1933, '.. . 
The Trust Indenture established. management requirements' and provides that ·the 'complete' management and 
control of electric and gas5ystems,shall, be vested in' a 'Board of Trustees consisting offive citizens of the United 
States of America permanently residing in Bexar County, Texas, to be known as the "City Public Setvice Board of 
San Antonio". The Mayor of the City of San Antonio is a permanent ex officio member. A major revenue source to 

· ... 

" , 
~. 

the General Fund·is the'Oity's 14% ,share of City Public Service (CPS) revenues; which represent a return to the - , 
City of its equity investment in the utility. 

Closing. Or:dinance: A document detailing the closure'· of all funds candaccourits' andto 'provide for necessary 
adjustments at the Department level at the end of a fiscal budget year. .:, ' . ' ,. , 

Commercial Paper: A short-term unsecured promissory note, supported,-by a:bcimk liiie or lette(of credit, which 
has a maturity of one to 270 days, .' . . .. ,,' , , ".: ' , 

Commodities: Items of expenditure (in the operating budget) which, after use,- ate 'ccmsumed or shOw a material ' 
change , in their physical condition, and which 'are generally of > limited value and are characterized by' rapid 
depreciation, Office supplies and motor fuel are examples of Commodities, . . 
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Conti!,gency: r, Ap!Jdgetary ·reserve · set ,aside . for emergerities -?r ' unforeseen ' expen'dlf~res ~ri6t Otherwise .'j· 
budgeted. . 

Contractu .. 1 5,ervices: '.' Goods al")d· services acquired under , contract- the ' CitY receives . from aninte~nai ' s,ervi~e :' :, 
fund or an outside company. Professional services, utilities, rentals, and insurance are examples of contractual .. -
services. 

. ' ;" . .: . , A. V. '; •. •• ; ;, ;;..... . • C. - .. " ... ~~ . '\ .. ', . 

Competitive Bjddi~g Pro'c~~s: The process 'foll;w'ing State la~ requiring that for purchases of $10,000 or more' 
a city must advertise, solicit, and publicly open sealed bids from prospective vendors, After a review period, th~ 
Council then awards the bid to the successful.bidder. . .' '. . ": "1'·r.' " '~ .~ • . ,. , ' ..' <'" 

"; •• _. ""I' ~ • ':~':', ., , 

• I _l . :>.: .~ \ . . ... . 
Council's Goals and Objective SesSion: The methods by which' a government plans: to achieve "Its 'service 
objectives. This session(s) is the basis upon which the annual budget is prepared. Also referred ~o as ~ouncil's 
Prioritie,s . . ' '\' " .. '. ,':'.. . .. , ~,,- .. . ' ,:) .: :' .. ..: , ,' . .. ' ,'. ', ... . !" .• . ' 

, '-. .~ • • " > '. • ; " , '~·1' ~ 

. .... . .' ,;" ; , .(~;, ~ :', . , - .". ,- .'" ": '. . ~ . . : ' . ,. 
Council Priorities: Together with the Financial Forecast serves as ·the·foiJndcition for tile: develbpmeht· of the' 

'. . ' . . ..... . " • f • 

Proposed A.n~ual ~udget. , .::' .L~· ; \.,.. ,, ' , '. : ' ,;: , ' . . . ., ' . ' ; ,: ', ' " . 

' " " 

Current: Designates the operation of the present fiscal period as opposed to past or future. periods, It usually 
means.items likely to be used up 'orconvertedinto cash within one year! '" '. . ' . " , 

'" .' '~ . - - . ; , '. 
' .t' ' . " , ; . ..... 

. . ...... •.. , ', ' , ' ,I . . •. :.. -J ' -,' 

Current Taxes: Taxes that are levied and due within on year. 
"i - ." 

.- . ~~ . .-." 
., . 

Debt SerVices: The City,'s ot:llig~tion to pay· the. principal and interest ' 6f ' all ' outstimding debt instruments ' 
according to a predetermined payment schedule. 

. -, " 
' .- ~, 

.' 1' • ' . , 1 ~ ., 
~. ', \, ,' . . ... " ,:.... ' .~ r, f ' , " . 

Debt Service Rate: see Property Tax Rate 
' ,,1 

Debt Services Reserve: T~e debt service reServe is the fund which may' be used ,to pay debt services of revenue 
bonds if .the . sourc~s of the. pledged '. revenues do ' not . generate sufficient · funds ,to satisfy ' the debt · service . ' 
requirements. The reserve fund is either funded in whole or in part from the proceeds o'f the bon'as or is allowed to ' " 
gradually accumulate over a period of years through required payments from the pledged revenues. If the reserve , 
fund is used in whole or in part to pay the debt service, the issuer usually is; required toreplenish'·, th'ei reserve fund .'­
from the first available funds or revenues. 
A typical reserve requir~m~nt might beJhe m~ximum .annual debt's'ervice requirement ,for any year reniainJng until ' , __ 
the bonds reach maturity .. "',' . . .' ~. < .! ' ). ,", , - , .; : - ' . : . . ' .. !. ' '. . ' . ('. , 

Deficit: A deficit is the excess of expenditures over revenues during a Single accounting period, in the cas~ of 
proprietary funds, the exc,e~s , ofe)(pelJ$es over income during' an accounting period'/ ·; " ·'." ' ·:· '," : 

. ' , 't • • ~ • ~ - • , - . & , : " • 

Delinquent Taxes: Taxes that remain unpaid on and after the date on which a penalty for non-payment is '. 
. d . . ,J.' .... -,' .'.r. I : j',' ; ' , . - I: ~: .. j Impose. . . '. ... , ", :.,. . .' :. 

, ,,. ' : I," 

. . -, : ~ 

Department: A major administrative division of the City that indicates overall management responsibility for an 

O
. , operation or a group of related operations within a functional area. . ." , ·.;t " , -: . . . ;i·;'· < 

Depreciation: (1). Expiration in the -service life of capital assets attributable to wear-and' tear,deteri()rati()n, ahd ": " . ," 
inadequacy of obsolescence. (2) That portion of the cost of a capital asset which is charged · as an 'expense ' .,' . '. o during a particular peri~d : 

Disadvantag·edBusines!» .Enterpri~e ·(DaE) : a corporation, partnership, 's6Ieproprietorship,c or otherfeg'al entity . 
. , 

o that qualifies as botry,a .MBE, :SE,: or MIWBE and a Small Business Enterprise. .':' ~':~' " . " ,~ .. ' ' .~" " ;. ,' ,;", .,:. '. 

Disbursement: PaYl'T)ent f~r goods and services in cash or by check; , - \. ' . : " :) " . 

o 
o City o,f San Antonto .. .; , .... 

• _ ). ~ _ ~_ • ••• ~ . _ • J "' . .. ~ (: ~ .. -! -: " 
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Division: .. An organizational. unit within a qepa.rtmenfs' structure representing the major functional divisions ,of'" .. 
~~ , . , .' 

Effective Tax Rate: ,U is ,t~e rate which will generate the, same tax levy next year from the properties' on this " 
year's tax rqll, ; :' ,'.;' ,. " , '-

Emergency: An unexpected occurrence, i.e., damaging weather conditions, that require the unplanned use of 
City funds. ' .. c .' " .,.' 

Encumbran'ce: T~ e~c~mber funds n;ean~ t~ ~~t aSid~ or c~mmit funds for a fixture expenditure. Encumbhinces 
include obligations in the form of purchase orders, contracts or salary commitments which are chargeable to. an 
approp~atio~and forw~icha P<3rt of the appropriation 'is reser:ved .~ . ", , : 

, , 

Enterprise'Fund: ':A 'governrnental accounting fund used to account for operations that are financed and operated 
in a manner similar to private business enterprises where the intent of the governing body is to recover the cost of " 
providing goodstl'1rough user fee~. Rate schedules for these services are established to insure that revenues are 
adequate to meet all necessary expenditures. Enterprise funds in San Antonio are established for services such 
as the Airport, the Golf Course, Parking facilities, the A1amodome, and Solid Waste. 

Estimated Reve~ue: The amount of projected revenue to be collected' during the fiscal year. 'It may ' also 'be 
defined as the proposed financing sources estimated to finance the proposed projected expenditures. 

Executive Summary: describes the policies affecting the budget, and presents a synopsis of the, revenues the 
City will .c,!"ect, the,funds the,CiW will sp~nd,and the changes that have occurred from the pre~ious year., ' 

Expenditure: Decrease in the use of net financial resources for the purpose of acquiring and providing goods and 
. . -. ' . . . 

services, " , , ' 

ExpensEts: Outflows <?r other using up of assets or incurring of liabilities during a ' period from delivering or 
producing goods, rendering services ,or carrying out other activities that constitute the "entity's ongoing major or 
central operatipns, f.or example deprecia~ion. " 

Fees: 'Charges for services ,(also see\Jser,Charges). , I 
' J 

;. 

, , 

Fiscal Year: Th~ 12 month time period designated' by the City. signifying the· begirinln'g and ending period for 
recording finanCial 'transactions. The City of San Antonio has speCified October 1 st to September 30th as its fiscal 
year. . -.. ; 

Fixed Asset: . Assets of a long-term ' nature that are intended to ' continue to be held or used, such as' land, 
buildings, machinery, furniture, and other equipment. 

Fixed Cost: A fixed cost, such' as rent, does not change with increases or decrease in the amount of services 
provided. 

1' .... 

FTE: ,FrE means full-tfme equivalent, authorized positions, filled or vacant. , " , . 

Full Faith and Credit: A pledge of.t~e general taxing power o1.a government to repay debfobligatioris (typiCally 
used in reference, to bonqs), , ' ' '." . , _ ;, , " . . , 

Fund: An independent fiscal and accounting entity with a self-balancing set of accounts recording cash and other 
financial resources, together with" all reliated liabilities and residual equities or balances, and changes therein, 
which are segregated for the purpose of carryifl9 on specific activities' or attaining certain objectives in accordance 
with special regulations, Seven major fund types and two account groups are commonly used: general fund, 
special revenue funds, debt service funds, capital project,funds, 'enterprise funds, trust and agency funds, internal ' 
service funds, general fixed asset account group and general long-term debt account group. 
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Fund Balance: The excess of assets over liabilities and is therefore also known as surplus funds: ' 'A negative')' , i 

fund balance is also called a deficit. 
; . .: " '\ '! ' ~.: :; ~- . : , 

Fund Schedule: A fund schedule is a financial forecasting statement that combines b~ginning and ending 
balanc~s,. i'!cluding est!ma~f!!d · rever:II!J~ f9r alJY period of time. ) - ,, ' ' .' -,. : . I" • ., 

: , . . l • . ....... 
, . ,,-~ \' .. 

Funding . Source: A )!:lndjng" squrc~ . is· ,the ' speCifically 'identified 'dollars i 1aIl6cateo·· tomeet budgeted 
requirements/expenses. . .';' \ ,', ", ." ,:,:, ' >: 

Fund Statement:. usually, p~rtaim~ .toa detailed breakdown of revenue' or;'expenditlJressiJcfi 'as 'grants, and other ., I 
. r~ ~. ~ 

awards. 

GAAP: Generally Accepte(i . Accounting Princip~ls":" Uniform minimum:standardS of 'and, guidelines to financial 
accounting and reporting . . 

I '; ,' :,' . . t. J ' ,.~ ' ; 
; ... ' ,j;.­-:', " 

General and Administrative Cost: · CO.~t associated. with .the :administrationof City services>:' " 

".'''1 ,. , ' , 

General Fund: . The large~t :~nd wJjnin. the: City,', the: General. :Fund ,accounts "fot ·a'ir financiarresources of the ~ .: . 
government except for' those required Jo 'pe-. accounted for in ·.another -fund:·, General Fun'd revenues include 
property taxes, Ijcenses and pe,rr,nits, local taxes, service charges, and other types bhevenue. This fund .includes 
the basic operating services such as fire and police protection, finance, code enforcement, parks and recreation; 
libraries, public works, and general administration. 

~ .,... ~ 
. . ,' ,. ' ", ' .' I , ", - . .' . ,} , .. ,' {;' " , i -: ... ,' ,: '. l' ..' . ' .. . ' ~ . 

General Government: Refers to a group of.activities associated with the.administrativefunction of the City such ' .. 
as: Legislati"e/Administrative1, 'Finarice', , ~udget , and Research, ;Planning,;' ComputeriServices, Legal; Municipar' · ' . 
Court,,Personnel, and Purchasing. ( c'. " !'; ::": :' I'.' , ·; r '" ."- '.' ;,;":" · ' c, · . , ,' , , : 

J • • , -'. ". ,- , 

~ . ~": ." ", '1 :\ -:: ; .- " i.! ' ~.' ::-.. ~. ~ , . . , • :~. :'4)" .. ~ .::; ~ f'1 .: ,_ ;- ';i 

General Ledger: A file that contains a listing of the various accounts necessary to reflect the financial' position 
and results of operation of the gov~lllIT.Ienh, i c';~ . . .' '. ,'. :::.' ", ' ': " , ~ 1: i ' , :'r ' . 

General Obligation Bonds: See Bond - General Obligation 

GFOA: Government Financ~ Offiqe~ . Association" of the United 'States; ' : organizatio~ "~~aU awards ttie 
Distingui~h~~ Bud,get Presenta~iorl -.Aw~rc;L . : (,'oil) ·.:c' ~' , ', : :. " . , ,: 1.: ,:" ,! . :.' 

, :~:, i ; ' .~ : II · ' ~'. 

Goal: Astatement of broad direction, purpose or intent based on the needs of the community. A goal is general 
and timeless; tha~isi i,t is ~o~ concer!l~9 with .a ~sp'e_ciala·chievement ina specific time period . " ; ; ... . . . 

.: . " , 

.. ' ~. . 

Grant: A contribution by one government unit or funding source to another unit. The contribution is usually made 
to aid i~_ ~ p~~ of as.peci,fied.functjo.n, Q.ut is so.metimes also;for generatpurposes.: :J, ,\' " i " .' . .J " .' ,.:~ : , '. . ; 

G. '" \ ... · ·1· ~ _: I ' ,' I .... \ " . I . ", " . . , . ,',. ;i)\; •. - . ~ ; -,::':' ',(,., ' . . 

Grant Match: City cost of in-kind services required to match Federal or State grant and programs. 
. .. .. ': " : ') ~.,. , .:' - .... :' ' . t ' ~. ..; ,,' . ' 

Index Code: An .Index Code is a, six digit num.ber. ,It i:? ~ unique code',designed for 'convenience'in referencing ' . 
classification informationJorc::o,~puter operatiqns. It ide('ltifies.the 'lowest;costor revenue classification.', By means 
of a table look-up, the code is subsequently translated in the appropriate Fund, Sub fund, Type, etc. The index 
number matches th,e, lastthf~e nurpbers of ,the 5~igit character code> : '.. . .) .' ." . . . .; 

, ' '; '' •• • I 

. '. """ ", -; 5 .: . .' :. ,~ , - : :: ," . ~ .. : -; :'" ' . . .... 

Indirect Cost: An indirect cost is an expense necessary for the functioning of the organization as a whole that 
cannot be directly assigned to one service. 

Interfund Transfers: Amounts transferred from one fund to another. 
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Intergov~rnmental Grant; , see Gral"!t ., ,' ." . 
; , 

Intergovernmental Revenue: see Revenue - Intergovernmental 
• . _,,~_ , . ; I • • • 

Internal Service Fund: A fund used to account for the financing of goods or services'provided by one department '­
to another department on a cost reimbursement basis; for example, the Information Services, Purchasing, 
Temporary Services, Equipment Rental and Replacement, Employee Health and Insurance 'related'funds, etc. :' , 

Inventory: A detailed listing of property currently held by the City showing quantities, descnptlonsand-values of 
the property, and units of measure and unit prices. -. - -

Investment: Securities ,and real estate purchased and held for the production of revenues in the form' of interest, 
dividends, rentals or base payments. -

Invoice: ./\ bill requesting payment for, goods or services bya vendor or· other government unit.' 
, ~. 

Levy: To Inventory: A detailed listing of property currently held by the City showing quantities, descriptions and 
pose taxes, special assessments, or service charges for the support of City activities. - . " - ... 

Liability: Debt or other legal obligations arising out of transactions in the past which must :be paid, renewed or -
refunded at some future date. Note: The term does not include encumbrances. . ,; , -
Line-Item budget: , A budget that lists e~ch expenditure, category separately along with the' dollar amount budgeted 
for each specified cat~gory . -, " ", 

" "', \. ~ 

Local Business Enterprise: a corporation, partnership, sole proprietorship, or other legal entity for the purpose 
of making a profit, wt1ich is primarily located within -Bexar County for at leasf one year~ For a branch office ot-a ' , 
non-local bu~iness to qualify as a local Busine,ss Enterprise, the local branch office must be located in Bexar 
County fQr at least one year, and must employ a minimum of 10 resident of Bexar County of employ Bexar County .. '-: 
residents for at least 25 percent of the entire company workforce for use at the local branch office., 

- .~ ~ ,.,' ,. r . i' • . -, 

Long-tenn debt: Debt with a maturity of more than one year after the date of issuance.' , 

Maintenance and Operation Rate: see Property Tax Rate . 

Mandate: Isdefin~das changes .tothe current level of services which will be required to comply with Federal, ' 
State and Local laws/Ordinances; a contractual obligation, or the operation and maintenance 'requirement fo't- a ' -
completed capital improvement. 

.. . , .... , 
-" : ..... " ... -" ': 

, , 

Maturiti~s: 'The date's on which, the_principal or stated values of investments or debt obligations-mature and may 
be reclaimed. - . . ", . .. ;.' 

~ , ': I , "l " ..' ,.-. . ' .~ 

MinoritY Business Enterprise (MBE):-:, a' ,sole proprietorship: partnership, or corporation owned,' -operated, arid 
controlled by a minority group member(s) who have at least 51% ownership. 

' ::1 . 

Minority Corporation: a legal entity where 51 percent of each class of the shares of stock or other equitable 
securities is OWrleq by minority group member(s). -The minority group member(s) must have operational and -
managerial control, _ int~r,est in capital, and earnings commensurate with their percentage of ownership. ' 

t ' . :" 

, . ", : '., _ l' '.-, 

_ • ~ j f. 

, ' -

Minority Group Member(s): African-Americans, Hispanic Americans, '-Asiari Americans, Americian Indians and" 
Handicapped Individuals legally residing and are citizens of the United States or its territories. 

, ~ . -, - . :. :' ~, 
.' " . . 

... ~ . ,.. ' ,:,,,, , :' 1 '. 

~ ; ~ . '-'. - ': .. ~ ~ ...." J 

Cityof,Sar) :AntoniQ, . '" ,.: .".::, 504 Annual BudgefFY '1997 -98 ' . 

c 
c 
c 
o 
c 

c 
o 
c 
o 

o 



o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 
o 

: . . " 1 ~ , .' : f " I ,. ~ l . j ' . \ ' f 

Minority: and ,vv~~en ~~si~es_s ~~terprise (~BE): a' corpor~ti6n, ~r p~i1~erShip, owned, operateq, arid -, '~ , " ~ 
controlled by a minority person(~l ~nd women .,who, wh'en combined, : have 51 % ·oWnership. 'The minoritY 'person(s) " . ~ 
and women must have operational and managerial control, interest in capital, and earnings commensurate with , . 
the percentag~ qf mi!,,!orjty: and women ownershipi ;"[O qualify asa minority and- women business enterprise, 'the _ , 
enterpri~e shall be, ~eaqquarter~d in· Bexar Cqunty, for any length of time, orshatrbe aoirigbusin~ss 'in a local!ty' or . ' _ 
10calitiesfrom ,~hich;th~City r~gularly , solici~s, or.-receives bids on or proposals 'for; 'CitYcoritracts:within the ' ' , ' 
minority'and women business enterprise's category of contracting for at least one year, " 

Modified A~cruatAccol:I~ting: A ,Qasis\ofaccounting .in'which rev~rfues' , shoUld, be reccig-nize'dln the accounting , 
period in which they become available and measurable and expenditures are recorded in the period that they 'are , .' 
incurred, Since this type of accounting basis is a conservative financial approach, it is recommended as the 
standard for most gqvernmental ·funds; ".The budget is prepared ,using the': modified accrual · basis ' of aCcounting' , 
except fo'r the recognition' of encumbrances within ,the-expenditure appropriations~' , 'i ..' ,,' . ' . : , !, 

Net ~c;>rking - ~~pi~I:' _CLJ[rent As~ets,l,ess Currerit tiabilities, j, 11 -:." ... ' j : " • . ~" .' ~ . ' . . ~ . I : ~ :-;. ' ; l • • 

: " 'f.: 
" 

l . .. J 

Non-Departmental: see Revenue - Non Departmental 
• • " ~ ... ~ to' ,- " 1 ~ , 

.,' . . ; ' •. ; '1.; . . ..... '. . . - . '. I -: .' : I . " " . ' . ' _ • . , _ _ ", . .• : .... , . \' 1 , ( { 

Non-Recurring Revenue: Resources recognized by the City that are unique' arid;occur'orilyonetime or without -' 
pattern, 

• ' ~ " , - , ' . •• • " ' . -- 1 , - .~'. , ._ ,' ·:i · : :. , - ' ~ ~~ ' . ~ :, .... ' '; - , ~ ~ ,>: " " , -' 

Object Code or Object of Expenditure: las't 3 digits of the 5 digit account code providingthe: lowest leV~1 cif :' ,': 
description, The object code has the same level of deSCription as an index code, 

Objec-tive: Desired output o~i~nt~d a;c~mplishments:, whi~h ' ca~ :b~ ~~asu'r~d '.~n~ '-~c:~;e;e~ within a' given time - ' -, 
frame, Achievement of the objective advances the activity and organization toward a corresponding goal. , 

, ' ' , I , .. ' ' I' , ,~ ... ;, , ' i 

.. ' _ i ' , l. .J" _ ; ' \ .. :: :1" - .-; ~ ~I , '- : ." . • ,. . • ,~ ~, ;- . ... ~ .. I .. . _. r , ~ :- -.: .... " ; " "" 
Official Budget: The budget as adopted by the Council. ", ,, , , , . ~ . : . ,,' ; ' " 

Operating Budget: The ,portion of the budget-that-pertains to daily operatibI'ls'that provide' basic services for the 
fiscal y,~ar, !~e,ope~tingJ;)ud.get cqntains, appropriatiohsfor such -'expenditures as-personnel, supplies, utilities, 
materials, travel, and fuel and the proposed means of financing them, 

Operating Expense: Operating e?<pens,es 'are, proprietary' fund ' expenses thafdireCtly relate to 'the fund's prifriaiy '; 
service ac~i,v ities:' , ,',:, . , ",i " ~ _ ~ ,Ii ' . , " ,; ; ,',; " , : '., . ' ',' ' •. i ' • 

Operati'ng F.luld: - R~~OU.~c~;:~eriVedfrOm;e~~~'ng-~~~v'~nu'e;~~~~es used to fihanc~~~~·'ge~~~at'f~'nd. ~nterpris~ : ,-
funds, and pay-as-you-go capi~al improvement projects" " ' " . ' _, ' .' " -, ' i • '; , ' , . , ' 

" . .., ,- ' - . l' -. -
-. ' ' w ''''I ;' , ', " • 

... ' . . ' • ~":" . ' ' . ;-' .. - j ~ ' - -, " ; . .- ~ .. I _' ': '. . ." . . ' 

Ordinance: An ordinan,ce, is, a formal legislative enactment-by, thegovarningbbdyof- a municipality, If it is' not in 
conflict with any higher form of law, such as a state statute or constitutional provision, it has the full force and 
effect of law within the boundaries of the municipality to which it applies, , ' ;, >.' .. < ': ,;. 1 ~i ': - "~ 

Overh~ad: Overh~aq is the ,element of',costnecessary :in <the production of an article or the 'performance of~" ' '', 
service. which are of such a na~IJ,r.e lh.at: the'amount applicable to ',the product or ,service ,cannot be detei'Ti1ined ,:, 
readily', Usually overhead relates to those objects of expenditures that do not become integral part of the finished ,F :, -' 

productorservicessuch, ~~ ,r~nt: h_eat',1i9ht, SUPPIi~~'"management, supe~ision, etc, ::; , . _, ,:, , t' , } , ,,-,' H 

Outside Agency:' A g'~~~rrim~ntal unit ~r other organization which requests f(jndin~ffrom,·tne' CitY for 'a speCified' ,< ' :" 
purpose; for example, Santa . Rosa Children's Hospital: Project ABC; Ella Austin Community Center; Youth .' , 
Programs; :BOY~La!1,d ~irl!) . Clup of &an Antonio;; the San Antoniq.zoological 'Society'; arid the Battered Women'S.' " . 
Shelter, - ' , . ,- ,C," 
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Partnership: a legal entity where 51 percent of the assets and interest in the partnership is owned by one or 
more minority group members. For MIWBE purposes, minority group memberbr women partners must have a 
proportionate interest in the control, operation, and management of the partnership affairs: ' .' 

Performance Budget: A budget that focu~e~ .upo~ activities rather than line items. Workload and unit cost data' 
are coll~cted in order to assess the efficiency of servic~s. Typical data collected might includes miles of street . 
paved per year, cost. of pavedstre~ts per mile;' tons of garbage collected per man hour, or cost per man hour of 
garbage collection. . . . , ' . : ., '. . , 

Perfo~ance Measures: Specific .qucmtitativ~ and qualitative measures of work performed as an objective of the 
departm~nt. : . , ." '. ". .. I , ·, · , 

.,' ' 

Personal Sirvices:. All cO,st 'related to compensati~g employees of the City including employee benefit costs such' . :: 
as City contributions for retirement, social security, and health and life insurance, . . 

Policy Issues: refers to the listing of Program Improvements (PCB's);, Mandates,and-:Reductions found in the . . ' 
budget document. , . 

--" ,' . . ~ . 

Positions Authorized: Full Time and Part Time positions budgeted in the personnel services category and 
included in the Departmental Position liSt. ,,' ~. , _.;. .... .,_... ." .,. . . 

• • L • I" . - . ,' - -. 

Program: A program is a plan outlining funding for personnel and capital under which action may be taken toward 
specific Qoal,s and objectiv~s " . ~ . .' ' . .' . " .'. " : .. ," : 

Program Improvement (PCB): A program improvement is the addition of new equipment, personnel, or other 
expendit~res aimeda~ impr~ving the level of service or expanding services. . . . ...' _ . ... 

.... , t o' • • • 

. • I' ,,- .,' • ~ • 

Program Budget: . A budget that focuses upon the goals and objectives of an agency or jurisdiction rather than 
upon its organizational budget units or object classes or expenditures. . . . , 

Property Tax (also known a~ Ad Valorem tax): Property taxes are levied on both real 'and p'ersOhal property . ~ 
according to .the .property'~ .v~lue. OJn!:! the~)( rate. Property values are'establishedby the Bexar County Appraisal " .' 
District. . . " . '. . . : " ,... .. :, . . . ' . . .: -- j .' '. ' 

. :" ~: 

Property Tax Rate: The property tax rate consists of ·twoelements, The first is the' maintenance and op~ratlon 
rate. Revenues' received from this element are deposited in 'the General Funds and can be used for any public 
purpose. The maintenance and operation rate is subject to the provisions of state statute and an increase in the 
effectiv,e rate in excess of 8% is subject to a. voter initiated rollback election. The:second 'element is 'thedebt .• ' 
service rate. This rate is set based on the City's debt service requirements. Funds received from th.is rate are 

. deposited in the Debt Service Fund and are used solely to pay the principal and interest on present and prOjected . .. ' ) 

debt. The.se two elements added together yield a total .property tax Tate for the currentfistal year.' ,'. . . > .. 
' .. , .. ".' - ' . '" ...• 

'. -~. 

Propo~ed Budget: see Budget '. - ~~ " . . :~ . ~ 

Proprietary Funds: A pr9prietary fund is an account that'shbws actual financial position 'and operations,such 'a's' 
actual assets, liabilitie~, reserves, funq balances, rev.enues, · and expenditures .. asdistinguislied from budgetary 
accounts.:. ' .... .' .; . . ' . .: 

.' .• . •. i 

Purchase Order System: A City's system of using documents authorizing the delivery of specified merchandise . 
or services .and making a charge. fortl1em .. : . . . ' 

Rating: The.credit~w.orthiges·s o.f a city as ~~all:latedbY an. independeiltagency such as Mc)ody'sor Standard and . 
Poars. ·· ' . '~ . .,:" 
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Re-appr~priation: ~y;Gi,tyQouncil action; 'an Operating"Budget spending authorizationlapses·,oh·September-30 
of each fiscal year. Any authori2;atiQn not expended or encumbered is no 10nger'leg'ally allowed to be expEmde'd, 
and the dollars associated with the authorization "fall" to the ending balance, Those items that ~re deemed 
important are brought to ~h,eqty Go.ulJQil to be "re-appropriated" in the new fiscal'year: " .' ,:\1"1;:": . .' : : ' :" . ~. '; 

.' .. '. , ~. '·- I; ·./ ·' ~ i·; _, ..... t ': I -: :~ " ~ :l ' . :-.- . \~ .':~} . • : < .~":: . I.' " :"".-
Reconciliation: A d~~ail ar)91ysts qf changes;o,frevenue or expenditure balances withir'fiHlind.1 '.: , " , " . " : ,," ~'<) 

Reduction: To reduce line items due"to budgetary constraints. '. -:" ' ~ .. . .... ~l: :: . :.~ ... ;: 

Refun~ing: ,; Re~unding l is a procequre whereby 'anissuer 'refinahcesan outstanding' bond 'issue by issuing 'hew" 'C? 
bonds: There are generally 'two major reasons for. refunding: to reduce the issuer's interest cost or to remove a ': .. ! 
burdensome or restrictive covenant imposed by the terms of the bonds being refinanced . The proceeds of the 
new bonds are. either deposited in, ~scrow.topay the debt seiVice' oil the olitstandingobligations wlien due, or they ': ',';;, 
are u~ed to im,mediately retire the ,out!)tandjng' obligations.: -The 'ne~ obligations are referred to as the "refuli~lng :: ,' . 
bonds,:' ·and the outstan,di",g . obligation,S t:!.eing refinanced are! referred to"as the ' "refunded bonds;" or the "prior ::' '. 
issue." - '~' . "'~ ,~._ . : ': ' ~"/I ;" (.: ... . '~ " "! .... ;. ' "" ' ., . ';l ';"~" " r'~ " ~ j • " " , • • .:, .• • 

..... .. .. ~ -:-!~. ~:. ...• .: : ;-', ' .... > ~ " .- -j .. :. ",~ "" ,' " , . ..... .: . 

Replacement Cost: Th~ 'cc;>~t of:a property, as of a certain date,which can:.rend~r. similar service (but which need: ." , 
not b~ .. ;ot,the. ~ame structural fqrrn) as~the property to ,be replaced. -'; ;~ ;~ :. < ~ , ; '. ' • : ... < ~~ .-, . .. ;' .;'':' ' ~. ' . ~. ' 

.: <. .. .~ . ' - -.. ': 'R ~.-~ -~~ • _ ~ - . ,:. ;~ ':J~'. ": ~ ~ -~ : "':: ': .. .. ~ .: .~ ; 

Requisiti9n: 'A 'written:r:equest ,troma department to the purchasin'g ·officefor :speCified goods ' or services: . This . '. 
action precedes the authorization of a purchase order: . !: " ... -. c" .. ' !!. ( j E'J ' r, F, , .. . ': ';: , Or-::. '. 

Reserve: , 1) An account used·to i!:ldicate that'a- portion1of.a fund's:equity is legally. restricted for a speCific p·urpose · .. · c' 

and is therefore notavaila,ble for g~n~ra! appr:opriations (designated}.2) AnaccoLint,used,to' indicate 's portion of ' : -
a fund's equity fs legally restricted but, not for a specific purpose (undesignated). ,' . ' f:, •. , ~ . r~ .;· ) .... : 

Resources: ·Total dollars. av.ailab!e ,for appropriations including ,estimated: revenues, fund~ttansfers" and· 'beginning ' .. 
fund ba}~nges:, " , . :. ." ;, , , .' .. t": " \ ," ,c. "'.' ,' ':c- , .- ; ~ , -.• ':" J< .. ' . L .;-' ; , ....... : : .. ' 

, ', .... . --' :;.w 7 ' : " 

Retained Earnings: The equity account reflecting the accumulated earnings of the Utility Funds. 
.:i : , , . . , • • , " . ' _ • _ . • " ", '- .'l. p, ' .' ~-' : I\:" ; : ~"-"~ ~. "';:') .:\ -(, 

I ',' . ' • ! . _ • :. ~ '. J: J~ _' ". ' .. : - .. I ... " . ' , . • . ... . . 

Revenue:, .1 J Increases in .th~ net current a.ssets ofa gov.ernmental fund type trom-other than expenditure' refunds 
and residual equity transfers anqil')cr~ases in net total · assets of a·. proprietary~ fund type trom other than expense:' . 
refunds, capital contributions and residual equity transfers. Included are such items as tax payments, fees trom 
specific services, receipts , trom oth~r goyemments, ·:. fines, .forfeitures;.' grants, 'shared :reVehues, . and interest 
income' ' ';""'-~~~.- , ,:;: ' " , ' ~; t ~; d , . " '. . . : .' ' . " .' " . . - '. 
2) Thelerm deSignates an increase tQafund's assets which: ' : <" , ! . , , Y:" ;;j.\;, 

" ... , ., ' 

does riot increas~aliability(e .g : ,proc~e~strom a loan);- . .. .. ,' , ;:' "', ;- .: .,~ '.:. .', . 
does not represent a repayment of an expencti~ure .already~madei. ::' .i' ; " , .. .. ~;', , ,;' '; . F ' ,:~. 

" 

does not represent a cancellation of certain liabilities; and 
does not represent an increase in contributedcapital. ,; . .{ . ,," ' , \ 1, . . ' .. · L 

3) (Resources) An incre~s~ in, a~~~ts c;1ue t9. the ;performance of a service of the sale of goods:' Revenues are ~ ',' 
recognized when earned, measurable, and reasonably assured tobe. ·,f' , ; " , ~';:: l .• . . 'r, 

Revenue Bonds: When a go~ernmenHsSl,Jes' bonds ,which do not pledge ' the fuIHaith "and credir·o(! the '~K. ;; 
jurisdiction, it issues limited liabilitY revenue bonds. Typically, pledges are made to dedicate one specific revenue 
source to repay these/bonds. ,In San,Al1t9nio; revenues are·typically derived 'from rates charged forutilities,ai..port ;(: ; • 
leasesand, parking f~es : Revenue bonds .are; not included. in ,the 1 O%~debt limit set by City Charter and 'under .~ , ,.' 
state law do n.~t r~qui~e v:o~~r ~p'pr9vaL.·. , ~ ~: :.) ,: i-- ,_ ~~," J • .• ~ 

' ,-: ...• " ,- , . ' . -.' 
Revenue Estimate: An estimate of how much revenue will be earned trom a specific revenue source for some 
future p~ri~d; typ,ically, a ."future fi~cal.ye.c;lr.·' . ',' , . .... ., ' ,' ,,! 

, .' ..:"", .j ..., ~I "" .~:~ !~ ~- . _ ; i.'. ~" ~ . i .. _, 
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Revenue - Intergovern."ental: Revenue ,received from another government for a specified purpose: Tn' San ' ,PI 

Antonio ~tiese ?Ire funds {rom Bexar County, the State of Texas, and from special districts, 
.' ~ . r 

Revenue Non-Departmental:' Refer to a group of activities which are not assdci.Ued 'with or can be allocated ,to 
any particular department. These activities include outside agency contributions; boards, committees and 
commissions; intergovernmental con,tracts; general'government contingency and liability expenses; <, ". ' 

" 
Revenues - Special: Specific revenues that are legally restricted to 'expenditures for specific purposes. 

Risk Management: 1) An organized attempt to protecta governmental entity against accidental loss in' the mbst " ' . . 
economi~1 method: ,2) The liability, either realized or potential, related to the City's daily operations, ' 

, " - ' .' , , 
, SAWS (San Antonio Water System): !n May 1992, the ,City's Wastewater Management Department, the Alamo ' 
Water .Reuse and Conserv~tion District and the City ,Water Board merged to become the new San Antonio Water 
System ,(SAWS), a quasi~overnmental entity" The bond indenture adopted by the City Council at the time SAWS 
was created endeavored to establish a business-like relationship between the City and SAWS, Specifically, it 
provided that SAWS would make a payment to the City not to exceed 5% of gross revenues and that the City 
would pay w~~er and wastewater charges to' SAWS:!, At the time of the consolidation it was agreed that thEdee to 
the City would be set initially at a rate which would be "revenueneutral" to the City. That iS,SAWS would remit to - ' 
the City a payment calculated as a percentage of gross SAWS revenues in an amount which would cover the 
sewer, and w~ter charges, the City would pay as well: as to ,reimbUrse, the City for the financial payments previously 
received from both the City Water Board and the Wastewater Department. ' . "," , , 

Services: ,Contribution to the welfare of- others; a, public good that is worthy 'Of taxpayerS support, Useful labor 
perfolJ!led py the different CiW departments that produces results (Fire Department, Police Department, Building ' 
Inspections, Planning)" ' : ' ',' ' . , ' , ' , ' 

Servi~~s - ,Curr~nt Budget Level : : Represents ' the~ cost' of· providing serviceat-·the ;present ':Ievel befote :: . . ,.. 
mandates, reductions or improvements are considered and without considering increases in population of service: i • • 

demand, 
j .. ' .. - . • ~ 

, " , ", . , . ,; 

Sinking Fund: A sinking fund is an account into which a debt issuer makes periodic deposits to ensure the timely 
availabillty of sufficient monies for the paYment;ofdebt service requirements. The revenLies to be · deposited' fnto 
the sinking funda,nd payments therefore are determined by the'terms of the bond contract: ' ,; 

'.' .' 

Small Business Enterprise (SBE):a corporation, partnership, ,'soleprcip'tietorship or other legal entity for the ' 
purpose of making a profit which is independently owned and operated and which is less than 20 percent of the 
'U,S, Small Business Administration (SBA) size standard for a small business,except in cases where the reduced 
definition drops below $1 million average gross receipts (as based on three years of sales) or less tnan100 
employees, All firms meeting these thresholds will be:considered a SB~, _ - ~ ,, ' , 

Sole Proprietorship: a legal entity that is 100 percent owned, operated and controlled by one or more minority 
group members, for Mf3Epurposes, minority group memberp'artners must have a proportionate interestin the 
control, operation, and management of the partnership affairs, '-, ' 

., Source. of Revenue: , Revenues are classified according to their source or; point ofcirigin~ 

Taxes: .~,T;axes are. compulsory charges levied by a government'for the purpd'se of financing services performed 
for the COn1mon benefit. This term 'doesnot include speCific charges made' against particular persons or 'property , 
for current or permanent benefits such as special assessments, The term also does not' include charges for 
services rendered only to those paying such charges as sewer service, 

.,.:. '. : 

Tax LevY: The total ' amount of funds to be raised by general property taxes forope'rating and ' debt service 
purposes speCified in the Annual Tax Ordinance as determined by the Bexar County Appraisal District. 
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' .' ; " 

Tax Rate: The amount of tax levied for each $100 of assessed valuation. 

Tax Rate Limit: The maximum legal property tax rate at which a municipality may levy a tax. The limit may apply 
to taxes raised for a particular purpose or for general purpose. 

Transfers: 1) Transfers are the authorized exchanges of cash or other resources between funds.~) The General 
Funds supports central services for other funds or departments, the reimbursement of these services to the 
General Fund is an Administrative Transfer. 

Trust Funds: Accounting entities used to account for monies held by the City in a trustee capacity for 
organization, programs, or other funds. 

Unencumbered Balance: The amount of an appropriation that is neither expended nor encumbered. It is 
essentially the amount of money still available for future purchases. 

Unit Cost: The cost required to produce a specific prodJ~tor".Unitof service (i.e., the cost to purify one thousand 
gallons of water). - ' " ~' ; -,: " 

')",' " 

,. '. ::~;.>' .; ~. .: /;~..,. ~ .. , ,',. . ) . 

User Charges (also known as User Fees .or\User Based Fees):. The 'payment of a fee for direct receipt of a 
public service by the party benefiting from the service. - . '" " '" . , 

• ,;i .' ~ ~ 

'~ .. " <I .. ~'~: ' ~'''~· .' : . . . . .'. ) 
Utility Funds: The funds used to account :kw:opera,tions ofthe City's eleCtric, water, sanitary sewer, and solid 
waste disposal activities, /,: , " '~" " ,~ ", ,': ... : 

' " 

~~ /': . . '\ .:. ,', . , " ,"' , '. 
Undesignated Fund Balance: That portion of fund"palance thatis unencumbered from any obligation of the City, 

. .~ _.1 : " ; ", ~/' .. ~ .... >.J " ',': Y; ~ ,,' '."~'; 
Voucher: A document indicating that a transaction !:tas occurred. It uS'ua"y 'contains the accounts related to the 
transaction, . '. ' . ' ,", ,c' " ', , , ' 

, .. I , . "" ",:-' ! . ~ ', . ./ j.' ~')\ 

Women Business Enterprise (WBE): a s~le' proprl~~orship', : partnerShip;or corPoration, owned, operated, and 
controlled by women who have 51% ownership,: Th~ women must,have 'operational and managerial control, 
interest in capital, and earnings commensurate,with the"p'ercentage ofwom~n'ownership, To qualify as a women 
business enterprise, the enterprise shall be headquartered in Bexar County fpr any length of time, or shall be 
doing business in a locality or localities from which ,the CitY regularly~plicits, or receives bids on or proposals for, 
City contracts within the women business enterprise'scategory,ofcontracting for at least one year, 

Yield: The rate earned on a monetary investment 
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Departmental Performance Measure Definitions 

This list of definitions reflects selected key performance measures for each"department: f Ifisnot:' atomplete list of ::' .: 
all measures covered in the Departmental Appropriations Section of this document. 

'l . ~ , ~. " -

Alamodome ••· •• 1 ,t. I 
J .. ::'i: .. ... : -. " , I : :'~ ; i '_ t ~ '. 

Average operating revenue per attendee: calculated by dividing,the total attendance' by the revenues 'collec!ed" 
for the Alamodome, ' "", .,' .:: , , ;. ~ " , 

. .. -... " . , . , , ~ ~ . ' }:. ". 

Average operating cost per attendee: calculated by dividing the total attendance by the operating -budget'for the - '< 
Alamodome, 

'I " . • ~.. " ' " ' ~ 0":. '. . :__ .' ...... ' 

Arts & Cultural Affairs 

Percentage of improvement-in' Acaderriic~;Scores: :lriterculturaFDevelopmenf'Research AssoCiation' '(iDRA) :~' )'. 
Evaluation Report was based on 6 'of the:·7 participating Urban smARTS- participa~ts: Approximately 3,09 students :' 
performances ' Were compared ' between , their 1 st semester , and "2nd semester.;' The -- measure includes core . ~. 
courses, attendance and citizenship' conduct 11 ,' :l ': , : -' ,0;( ' " _ t,/ '. ' ':,,'; 

. . ' . -, . . " , .. l"'i ;:--

Average attendance at funded events: attendance is based on all events funded by the Arts & Cultural Affairs 
Department as well as outside agencies funded by the Hotel Motel Fund. ~'. -' , 

Non-City,Dollars leveraged: total ,private, state and federal dollars raised to supportthetotat':productfon costs of " 
City;.funded arts and cultural events. These leveraged funds satisfy the CitY's matching requirements': ' , . " ' 

CulturahTourism: partiCipation in arts" cultural> and' historical' activities through travel. 'Examples of program ' 
initiatives include: ,Internet , Homepage, 'Telephorie: Hotline,' NationaF TourismWeek;, promotlonalbrochures and 
travel promotions, 

- .' ''' , : .. ' . : .,: '! ,j" 

Cost of productions: total expenses incurred in producing an arts 'and culturare:vent. 

1 "~;, , " 
• ~ _0, ' . ...... ~, ': ' . ' Asset Management 

... :'~' : ,, · ·) ~i '. · _'~ :- .. : ;' . , . ~ ~:. ' . " .... " ':''' '.: _ .. . ~i' ~ ~. C · ', ,, ' ~ . ~ - : ~ ; -. ", ,:' '1 .. , 

Percentage of increase in number of surplus properties, canvassed:' measures increase ir+ ttie: n'umber' of' t', 

street and alley projects, and license agreement requests canvassed, 
, ," 

, ':' " 
_. 1 . , • • 

Percentage of increase in revenues for leases, license, street/alley closures & surplus property per fiscal 
year: measures increase in proceeds collected for surplus property sale, license agreements & streetlalley~' 
closures. . 

. .~ ... 
~' . , . ~: "'. ' ~ , " ," ', .. . 

Aviation • 1;\ . ',I ' " 
, ; j : ._. ._. !i> 

Average-numberof;Pnking .CustomerS' Per Hour:', determined by 'dividing the::m.imber 6fparki'n'g customers by'" ';' , 
8,760 hours (operational hours per year),'::' I '. 

.. ,," .. , , .,' ,,', 
Average number of Aircraft Take-Offs and Landings Per Hour: number of Aircraft Landings and,taKe~ffs ' ': .. 
divided by 8,760 hours (operational hours per year). 

" , 
' . ' , .t, ' \. . " , ' - , 

Average: percentage of Airline Stage"1II Aircraftto~Totaa:Aircraft: ' number of stage III aircraft divided by total ,,' 
fleet. Stage III aircrafts are the quietest level of aircraft engines, " ;, '.' - " ,'I, '·' 
Airline Ren~ Per Passenger: terminal Rental revenue aivided by"en'plaiiements. ;;:> 

.. .. 
.~ .: . .:.:;: ~ '~r"_ . ~ J 

! ~ ... . : 
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:, .• 

Office ~f Budget & Mana5lement Analysis ' , ~ ',,, ' 

, ' , ~ ~' , t~ • 

Technical assistance given to departments per budget analyst: number of performance measures divided by 
the number of budget analysts, combined with the number of departmental activities per analyst. 

Average review hours per management analyst p~~. rey!ew:. :tQtal·number ,of review hours divided by' the 
number of management analysts. . 

Building Inspections 

Average Number of Days for Initial Plan Review: average time it takes for a plan (residential or commercial) to 
be initially passed for review by only the Building Inspections Department. ' 

Perc~ntage of Plans. Completing thePla~·Review P~9cess within 4.5 Days or less: . percentage of all plans .; 
that complete th~ proc~ssin which a plan· is passed for reviElw by several City departments and agencies in 45 
days or less. The departments/entities involveq.in the Plan 'Review Process include the Health Department, 
Planning Department, San Antonio Water System, Public Works Department, Building Ins'pections Department, .: 
and the Fire DElpartment. 

,: , 
\ . , " 

City Attorney . ' -"" 

Percent of informal verbal opinions issue~ within 3 days: . number ofv.erbal responses to legal opinion .-: . 
requests within 3 days taKen as a , percentag~ of the tQtal. " :' ,' ., " 

-.., . - , ... ~' . ' . ., 

Percent of favorable disposition: percent of favorable rulingsto·City administered in court.· Include insta'nces:; . 
also wh.~re.th~ .City filed .appropriate m.otions ~nd ca~~s were qismisse9 or acase.~as settled favorably. 

Administrative Hearings - Civilian: . appeals heard before the Municipal Civil Service Commission regarding 
suspension, demotion, and termination of ciyilian. ernploy~s.>· .' ... ," 

Administrative Hearings/Contract Grievances - Police/Fire: appeals of disciplinary actions taken ' by the Fire ' , . 
and Police Chiefs against sworn members of their respective departments as well as hearings before an arbitrator 
regarding alle~ed violations.pfthe Police and.fire contr~cts .. " ,":', 

. ' 
Cost of Risk: includes administrative costs, retained losses, uninsured losses, and excess insurance premiums. 

" " ' 
.. ,.I ' :.. . ~ '. , ' . 

City Clerk ; , ' ,'~; '.: .: ' .' , .. 

Average number of walk-in customers per employee: number of customers visiting the City Clerk's Office 
divided by the number of employees serving them. 

Number .. of. municipal, rec.ords microfilmed.per week~ "total number of municipal records .microfilmed divided by 
52 weeks. ' . 

Code. COf!.1pliance: . ' ' .... 

,; . ; .... . ' 
Average Response Time in Days: average number of days it takes for a complaint to be received and entered 
into the computer; system ~ya Complaint.lntake Offi~~r until ~Co~e Compliance Investigator arrives to conduct . " , I 
the first inspection. . , '::. . .. 

Total Inspections (All Categories): . nUrnQer C?~ .inspections conducted to include, vacant lots, :dangerous ' > .:, 
premises, minimum housing (unsanitary premises) and 'alleys and right of ways. 
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o 
o ;;-' '.~VOluntary corripli~~ce 'Rate: percentage of city COd~ ·V~ol~tion~~·~t~ught into : tompliimc~ " as ar~~~I~ :f a City :' . 

notice being issued but without the need of City prosecution or abatement action. '· '.. ' , " ,. o '.~ ';1 Community Initiatives. , , .,,~ " : ;' . :,'i:, j · · 
... , '. , ! ,~ -, : .... 

o Contracts Managed: These figures represent delegate agency contracts for general fund, Community. Services Blo 
,. ,Grants and Housing and Urban, O~v~lopment Funds,,' i::'l ~ ',' ~ " , :,'i "" ',,':' -,,". ; '. < . , " ,~:, , ':' 

t •• t . '.: ' , ' .. .. : , : ,., ' .',', !:':j 

Youth Served: These figures represent youth served through the Diversion, Restitution, and Urban smARTs programs, o ":'~d~I~: L~~'rn~~' Se~ed ; ' The~~ fi·gUr~:s;~~r~s~.n'~·~~~ , n~~ber Of'~du;t~::~erve~ ~~ t~~ 'lit~~a~~' Sit~S :' ; , .- :,~ ,.;' , ,', .. ; ":" ' ; 

o 
o 
o 
o 

Elderly Served through Nutr,il.ion . P!:'ogram: ,These ,figures, repr.esent the~ number~ of elderlY; ·ages60 'and' over arid' th 
spouses, who were served through a congregate setting or a homebound meal. 

•••• •• f~ • ,-:, ',: >.' ( . ' ~ ... \.; " .. l~".:! ',., . ~. (" ~·(:f.7 '~ "' ·· i·1" ·~" 

, Number of Family Members Served at Dwyer: These figures represent the number, Of faiTlily: members served through t 
Transitional Housing Program at the. Dwyer. 

r.:tl .. :-" , : ... ~J" ••.••• It.: ~« ':'·"' ,· r; , ~·\ r '_;r.. . ,,;~ . ~·'l.;:Je · · .-;~ '''.~ '' .... . ~: .~" r" 

' Ed~c~ti~~ Partnership Senior Students Sen(ed: These figure representthe humbe(ofsenio'i" students served throu 
, the program who have maintained an overall 8D, grade point average and 90% attendance rate. These st.u~ents atte 
de~ign~ted Edu,c:,ation Partne.rship ~c\:lools<, .: '. . " , "', ;, " I :' , '- ,,', ; ",: , ',. j" • ., 

.... " 1"<;"':' . .. ~ ... "'" ." ."#"';' ''' ' ,~: .. t •• • ·- '. , " ,.~'t·_._,: -~) :., -' !: ~·1:..:~:·~:, ~'~I~f '.! , ~;-~:.", . , . . "": " : . 

Counseling Hours Received by Youth: These figures represent the annual number of counseling hours provided 

cas~work staff,to at-risk YOuthanq,tt;l,~,irt,~mili~s annually:<" ; , '"\, -' " :;'" . , " ~. ,:; ~,~: ,: ~ 7'" , ' ~ ~ , .' ' 
" , ./ l " 

Students Enrolled in GED Classes: These figures represents the annual number of adults enrolled . in GED class 

O , These figures.does nQtre~~ct ot~er, a,dults that-are ,'enrolled in AdultBasic titeracyoClasses, 'English as a Second Langua 
, and other c\asse~ offered ,by 1!le Lit~racy ',sites.: , , ., j ..-'" ",: , ' ." f • " ,-, I . ;'.L ',,, , J.-,p~ . - ", , -.; , ' ' 

., ' _-", • • -- '- 1 

0,
' ,Meals Served to 'Seniors: ,.Thes~ :fig!,Jr~s(epresennhe annual,.number of meals' sEm/ed 'at 36 sites; in a cOngregate seHi 

,, ' to 'homebound participants, .. ar:'l9 110rnele,~s el~erly partiCipants: , In FY 98, two (2) additional sites are scheduled to open. ' 
...... ~ . " .. " ...... . " I " ~; ,:' '1! "., ., ', - I . :~. ~ ,.:,~ .~, r . " _ . , ., , I , :,; ' .• ~ ' . ;. 

O 
' Number of Bed Nigh~ Provided to' Dwye~ Center, Family ' Members: ,These figures ' represenfthe total' number'of b 
nights provided to families, annually. 

I'r-r,' : ' , .' :'_~"':"I " :. ':: .,~": i. .. .• ~~. : '"1,,:"'." _ ., .1.., " ~' '.,'1,'; ._" "\·'~'1 ' ~ , '1 '1 

·One.Way' Tr~~spo'rtatior'! .t~ips,:;·These ,figu.res represent.·the total annual nurnberot orie 'way trips"providedto elde o , ;~~~e~d~~~~~~~~~I~:i:,~~eo~~~~~~t~~!~T:a~s~o~a,tio~ i~:~_ISO provi~.e~ t~ ~indi~iduals ,r~ferred by Texas Depa~me~t of Hea 
" , '. " "c i " 

• • ., ' . ~ .. : . ". ;' ' ,!, ·':~)2 ; ' ',~~ ,--:'-' , J ' :.,'~ I " ' 0: ;.... . ';-".) ' <,. ~'" , ~ .. _. . . 

O Attendant Care Service Hours: These figures represent~ the total annual' number-hours ,of care provided ,to clients by C 
attendants in their homes through three attendant care programs. 

o 
o 
o 
o 
o 

. . .' ~ .. 
CCMS Child Care Placements: These figures represent the total annual placement of children in child care for families t 
meet e!igibility requirementsaccorging to -the. fUIJ~ing source standards, " ," ., , " ,,' 'i'~,' ' I r.:, ';" " • 

Head Start Chi'ld~e~ ' ~e~~d:" ~hese 'figur~s represeni t~~ ~otal annualn~~ber ~~~~;I~re~~' S~~~d through t~~,,'~ead St 
Program which is subcontracted to Parent-Child, Incorporated to provide services at 65 child development ~enters . 

" : ,:. ::L .:': ;.r ,:'" '.j" :- • 

Emergency Services Provided: These figures represent the total annual number of financial emergency servicesprovid 
to families-and individuals who have encounterced"acrisis for: which ' short-term assistance is needed::'," '.;; ~ ." , I' '! ; ,', . ,.' ~ . - - . ~ '. ' .' .. -~ - ' ' 

.' •• ,r . . ..... ,., I ::.S , .. ,- -": ' 

.' 1, j ; :' , ~ -'. . '}:l 
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Average Monthly Cases per Youth Worker: These figures represent "the' total number of cases divided by the number 
caseworkers per month, 

.i .:~~ • " I . . " ,1. " 

Average Literacy Class" Hours per S~udent ' per month: These figures represent the total number of instruction ho C 
provided per month divided by the average number of studeritsper cla'ss per month. " ,. " . 

Ayerage Cost per,senior meal: Total program.expendituresc!ivided by actual meals served for the year. . 

Average bed nights per family member: These figures represent the total number of bed nights divided by total numl;>er 
: ~ fa!llilymeml;>ersserved ,per month. ';' ...". ' , > I C 

Average cost per eligible Education Partnership student: These figures represent the total General Fund cost divid 
_ :by , the.,totaI number of students served per year.-, ' , " ..: " " " .' , " ' , ' , , , 

Percent Recidivism Rate for' Youth serv~d; Th~~e figures represent the nutnb'er bf youth who cOmpleted the progr C 
and are re-referred by the police or county divided by number of clients served per month, . .' -

% Students that Received th~ir GED: These figures represent the total 'number': of students that receive their GED 
month divided by the total number of students enrolled in GED classes per month. 

.. : ... 1 • '.. ' ' • . :-~ . 

% Elderly w;th Improved Quality,o.f Life:,. These figures represent the result of annual survey 'sent to each nutrition' cen ' C 
and the results are tabulated for the partiCipants who responded that the program improved their quality oflife. ., ',: 

• % CCMS parents who AttairJed or Maintained Employment: This figure is aeterminedby tracking the number 6f pare M 
employed at the beginning of the month and adding 'parents newly employed for a total of pa'rents employed' for ·tHemon 1.1 
Parents who left employment are then deleted from the total amount. The percentage is determined by dividing those w 

, qontinued to pe emp'loy~d by totalernployedat some period during the month. .,' ,:' ; 

Community Relations 
r . .~ ' . ~ 

Number 'of Mystery City Shopper Programs: shows number of mystery 'city shopper programs implemented. 
The Mystery City Shopper Program is a yearly evaluation program that utilizes volunteers as customers to gaug~ 
"the ql,lali,ty, of services provided,by any, city department. ' " ,',: q " i , ' 

Convention Center Expansion 
' .. ,\ 

-. -.~ 

''' N~mber of days to.'ConventJon Center Project Completion: number 'of days until the Convention' Center '::-' 'J 
Project will be completed, 

Construction dollars awarded: reflects the dollar amount of construction dollars paid out in each speCific year. 
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Convention Facilities 

Operating cost per square foot - Convention Facilities: calculated by dividing the operating ' cost or the ' 'c!. 

Convention Center by its square footage of 424,700, 
),' ' . :. . f: ~ , . . ' ., h 

Revenue per square foot - MuniCipal Auditorium: calculated by dividing' the revenue"bFthe Auditorium by its " 
square footage of 126,234, 

, : ' 
".::/ ; " . 

Convention & Visitors Bureau .... '. , ,-
~' , -. . .' , ' , ' I . 

, ' j ' " .. ,- . 

Number of Articles Measured for Media Value: Public Relations Division only counts those articles in San 
Antonio and San Antonio attractions, hotels, that can be directly attributed to the efforts'of our staff;' ~ ' ;' ... ' "~' , > : ; ~. 

Number of Bureau Initiated Room: Nights, for Future:' numb'er'of hotel room nights confirriied· by Bureaifsales . .\. 
staff for anytime in the future, . 

:~ -. '~ ~ .. '~'''.''! : .~. -........ , .;. I' : , ',' . : , - ; ~ " •• j -3 ::. 'i' ! . :~.~:.~~::. /": ;:;"'"1 " ', 

Number of Convention Room Nights Hosted: number of hotel nights occupied by convention delegates 
meeting in San Antonio during specific, month and year:, .' ',' -', .. . ~'~, ::: : ':"1'. '. , ",.' ;.." ' .. ,' .... '.' . '- ' ' ~ ;~ , !. ' . . , . 

Direc~ FUm Expenditure$:. actualamountof dollars sp~nt'in the 'cit)':;- : , '1 .:: . "', :. , .'~"" " 

· '1 '''; 

~ ; .. (~: , ' ,' . i" ". :~ ,: : ., ,;' ... !(, .. ; - .. j .. .. _ . " .. .. ~' .) ' .. ' " "' , " , : . • ~ 

Direct Sales Appointments: number of meetings with individual journalists which may occur in their office, in the 
press roo.m 'a! a major trade showan ~event organized specifically for media. ,'The'purpose Of sales appointments ' . ' 
is to familiarize the journalists with San Antonio and point out new developments, with the end result being " ' ~. 
production of an article or program on San Antonio. 

'~ . ; .... !{ '., ... :\'I ~~" . ,.) .... . , ~;.:: , ~,,,"" ~' .f' v';:. ~. :, ~ :J.,'V ·,n ;I~~ ;~" :: ~ ~ .' ~,'~ " .:' "J oJ, _ ,_ ,, /1 

Direct Sales Calls: number of preset appointments made with meeting planners to conduct direct sales 
presentations at their office .h~adquarters .~ .' ", ,... " : .... - <~-:'::"Ii" J!~' ~ ;': .. ~ ;"::. : " .~ .. :. ~', ... :.: : , :';; -' C ;;" f : : ~/; 

Monetary Value of Articles Published: public relations articles are printed free of charge to be used for their 
media value. A cost estimate is made as to what the articles would have cost if the advertisement ads where 
charged ~t .thesam~ leve!:trey,w~ere~rilJt~.dthi.sbecom~sth,emonetarYvalu.e. ; ' : " ~ .; J :_ . " ~" " , ... . ' J . -.;' 

I - '"'\ ; ', ' . .;, 

Number of Delegates Convention Hosted: this number indicates total attendance at conventions held in San 
Antonipdur,ng .the,. sp,ecifiedtimeperiod; ; ~ ::::; .; ') " .. ' ,.,' .',' . ' 0,., ..•. ,": · ; ~~!' : ' •. ' " , .' : , ;, ,: .,;,' . , , ~ 

, " . ..- , ' ;!'l ,': .; : ' ',:! ., 'v . , : " '. '", ::i~': " .~ .-, ;,(: '.'{ ," . ~ .. ~, . 

Number of Room NightS:' number~of hotel roC;ms consumed for one night. 
I ~ .t • • ' •• I .... , ' ' ;:) 

. , , '. p' _ . ~ .) I. j ... P ~' ; 'p • ~ :). . :.:-: . "I •• ·, t~ · ) i : .. )P:. '.' j::.. ~. '.' ~./ ~{ . ..• ~ p ... " . J >~ '7' '!~: , I~.t ',; •• : ~T" j 

Nunl'ber 'of Site inspections: number' of inspections in San .. Antonio -py rne~ting ' . planners, reviewi~g ' mee~ing . , ' , 
facilities, hotels, and potential venues being held tentatively for future meetings. " . . 

, ., .... "'--,'. ' ' : ' 

Council Support 

Average .numberQf' ~·h~n:~,~~I~·; p~r .emplo;e~: tO~I' ~Jmber of:phqne cajl~:r~.~~.;~~~; ~i~i~ed .. bY 1~ ' members ~; ~:':.') 
the Counci(Support staffwhc) handle 'constituent calls. ' 

, " ..... ; ';.-,J . .. ,.:~ ;> r .. : ..:\ ,.<',{~ , ~ '. , ,,, ,.,," .-,- ·,; n:" , . • J :' . ~..-) : :j ;'" 

Turnaround time " responding '- to initial cali : the' number cof;,nours .Jt ~Ja~e$, ~ for .d,istrict.:office.: personnel . ' . , 
(Councilmember, Administrative Assistant, Executive Secretary) to respond to initial telephone call request for 
servi~efr0mconstituent. :) d ; · :: .:,:: ... ,' < ., .... , ;~. ~~ ,' .. , ' .'. , '~' 'J; -:' 

Average wait time for Walk-ins to receive ~ssi~tance from di~~ri~~ office ~~~~~~e~:" t~e '~u~ber ot' minute;~' ', ; 
in which district office personnel will respond to a constituent who has visited City Hall reques!i.~g:, a ! spec:ific; _ 
service. 
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Economic Development . . ' ~ 

Number of new jobs announced by Prospects: prospects are companies which are moving to San Antonio or 
are expanding and anticipa!e tq create a specific number of jobs. . .: : 

Small Business Enterprise Percentage of Goal: this measure is a combination of the Small Business 
Enterprise, Minority Business Enterprise, Women Business Enterprise and the African American Business ··· ·· 
Enterprise goals. (See Glossary for detailed definitions.) . , 

'; . ! I 

Fire-Emergency Medical Services .. . 

Avg. minutes·r.esponse travel time: fire company leaves station:and atrives, on scene. 

Number of Fire Responses: number of calls where any fire is reported . 
. "'. , 

, . 
Number of Structure Fires: calls where structures are on fire, either. commercial or .residential. 

Avg. response time in minutes: dispatch to arrival: Emergency call is ,received 'by Fire & Erriergehty Medical"" : 
Services (EMS) communications call-taker and EMS unit arrives on scene . 

. ' ~: ~ . 

Avg: city respol'lsetime: average response time dispatch to arrival for emergency rhedicalservice calls within 
city limits , ,. . ,:::" .... . .. • 

No. of Units Dispatched: actllal number of ambulances dispatched on Emergency Calls 
.' ' ' . ' "~ '. 

No. of Units Transporting: actual number of ambulances transporting patients to hospitals ', ' . . 

Finance' . •• 'j ~ ": ~ " ; .. .J. : ." .. ... . -, 

.... ' , . , 
, . 

Investment Portfolio Value -at cost (millions): vallie of the City's investniEmf portfolio based on the cost' of the 
securities acquired, as of fiscal year end. 

. " . • 1 ~ • . ..... " 
. '~~' 

Principal amount of General Bonded indebtedness (millions): principal amount : of outstanding general 
obligation bonds and certificates of obligation secured by ad valorem taxes, as of fiscal year end. 

, ',. • 'f' . : .. • ,. -. r:. ~, . ' .. '\ ," . . . i ': :: •• :' : :. • 

No. of Fund Types/Funds Accounted for: funds administered are govemmental, proprietary, and fiduciary types 
and vary in purpose, reporting and~presehtation reqiJirements, , ' . ;:',": , ' '' , ' , ' 

, 1 ~ . • "\, , _ : : . • _ • • ~. 

Amount of Current Property Tax Revenue Deposits (millions): amount of current property tax collections. . 
. I~ • . " 

Amount of Tax Office Non-Property Tax Revenue Deposits (millions): amount of hotel/motel, occupancy tax, 
alcoholic and occupational licenses:,' revenue contracts, building permits, revenues ' collected by the taxoffige, etc.' 

~ - .,...... , " . 

Turnaround time on month-end closing (working days): number of working days required to record financial 

" 

transactions in order to close the most recent morithended. ' :. ' ,' '.. " :. ' '. ': 
'".I " 

,.,. , - , I , -..,.::< .j 

; . 

Turnaround time for the comprehensive annual financial report (days): number of days required to prepare 
the comprehensive annual financial report for the most recent fiscal year ended . 

. ~r.~(. ~ 'I ~" ," ' _ ~ ' .( ~ ., .J ' .I: :",,.. .. ~, . ". ' . !~ ' :.\ 

Health Department' , ~ , 
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Perc~ntage of Customers;for! Birth/peath Certificates Served In ,30 ri1in~: n'limbef~ of 'Clients' whO" are ~bleto 
purchasebirth/de~thcertificates , within" 30 minutes' :of anival:,divided 'by the total number of'clients requesting 
birth/death certificates. The inability to be served within 30 minutes,is 'Iikely:due,:to 'havihg insufficiEm'tlincomplete ' 
information. 

No. of Prenatal Visits: total number of visits during first, second and third trimester of pregnant women attending 
13 clinic sites. 

~ '; '" ! . 
, ', ': '. ', ~. • • • '"~.~ I ~ .• ~ .' :: ". r. ' . . . ;,., . ~ !" .' .. '. • • '~ 

No. 9(. Li~erwse~, F.ood, Establishments:· a licensed permanent Food Establishment is a'business that has a valid ' 1":' , 

certificate of . occupancy and .food·· license after t)~ving ; bee,n inspected for and approved ' by all ' the requ;'red citY ', 
departments, The permanent food establishment must be housed in 'a structure and is not a temporary food 
establishment or a mobile vending unit or any other type of vending operation. ~.'.; ·i.e:' ·. ).':.::1:, '" 

No. 91 EPSDTMedicaid' Claims, :Processed:· , total ; number ,of. claim forms'submitted tol the National H'etiiage . 
Insurance Corporation (NHIC) or an Health Maintenance Organization ' (HMO) for reimburseinerlfof well ' child:·, ' 
services provided throughout the clinic service delivery system. (EPSDT) Early Periodic Screening, Diagnosis and 
Treatment has been renamed Texas Health STEPS. ;. '.; ~ ,, :;: '. :; : ;"',,i,: .. ~; ,.," :<', , ~~ " '; .... 

, " 

Average Exams Per Physician: total exams provided at the Occupational Clinic per year divided by the number 
of phy~icians to it:lcl~de physicals"re~urn to·work, .new hires, ,seasonal examinations,"" . , .. ', " ", :. ,. 

, , ; 

Housing and Community Development 
1 .",: : ". ~. ' 7' .. :~. " .' . . ,. ., 

PublicI Private Investment: ratio of government funding vs. private sector contributions' ,.:~ .. " .) 

Appraise,d Value Before 'Rental Rehabilitation' ,Program: ,Value 'of' rental 'property 'prior to 'implementation"'of ,:. "-
Rental Rehabilitation Program. This is a housing program, supported with Federal Community Development Block ' 
Grant (CDBG) resources, offering incentives to rental property owners to improve their renlal units to a condition . 
meeting all local building standards and codes. The City offers fiscal incentives in several different forms ·(i.e,', low- ' '<~ 
interest loans, forgivable deferred payment loans, etc.). The owner is required to contribute a minimum of 50% in 
private funds towar~ the, total:rehabilitatiohcosts.~ ·1 This· program5is ' implemeilted:' and administered by the City's ' --
DepartmentofHousing,c$ .CommunityDev.elopmerit. "I '~' " .' . ' ,' I 

, '. l ! . t· :. . . ;L. ... ~ . 

Human Resources 
I : :. :. ~. .'- ' .) ' :;"'. : .l~ ', ... " _~,:,.,-l- ~) -', "·:, , ~ ,~"''''}I "' . . . ", ~ .'-i .-: .• ; • - '=-'; 

New hire processing: time required for ,processing'of new hires:. The time 'begins when a selectee arrives to" -: 
complete necessary forms, initiates an arrest and traffic record verification process and submits to the pre­
employment drug test and physical if required for the position. It concludes when all results are received·oythe " : ' 
Human Resources Department. 

tr :.J.' .' ,.: . • i - / - ..... 1 ·::;~:.-,:",i ~ ~ '.~., .... , . :.'~ ~l . < ~ . " ,. ~ .' .... .. · ... ,.7 c ., ~, 

Turnover: determined by annualizing the number of terminations and dividing it by the ' number,'o(full · time·~':: ' 
employees. 

' " ." , :.1 . ,'-
. ; - " ,. , . . 

" .. II 
. ''' . 

Average number of , applic~nts_processed per week :p'er.;placement officer: .average 'number of applicants· ... "'· 
processed per week divided by the number of placement officers. L . ~_\ ; . . ,." .,"':':, 

Class speCification: includes a job summary, essential job functions, job requirements and physical demands of . 
the pOSitions in a particular job class. 

.. ~ ' . (" -' _.) . I ........ i ' , .:: ':. .; ,,('1 '.', - -:: . " ' , <~ .. 
Lig ht ' .d I,Ity referrals: , , .• , applica~iqn~ ; subrniU~c;I). by' ~the, 'worker's ,compensation .and :'. Short-term disability 
administrators. T'he purPose is to return empioyees to light duty until released for regular duty. ,J:.) 

Information Services .. . ' - ,- .:: 

J.l". .. ......... I.: 
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Average, number ,of citizen requestsproces~edper employee per year (207-CITY): This -is the average 
number of calls r~ceived and processed through,the Citizen Information Line' per employee per year, Citizens' 
looking, for answer:~ to questions abou,tcity government. ' -.. --I 

.... 
\ , . ' " 

Average number of terminal transactions/day (thousands): The average daily number of requests for 
information on any terminal accessing the host computer (mainframe). This includesi Mobile Data Terminalsused 
by City and County po!icing, authoritie~, Emergency 911dispatchers,-general government, and outside agencies~;' ,., 

~ .' J 

Intergovernmental Relations 

State initiatives adopted; in, tlJeLegislative Program: ,numberoflegislative initiatives adopted by City Council 
for p~!?sage.by the ~~gislature., ' .. 

" . 
Number of interlocal agreements administered/managed: agreements between'the'City and outside agencies'-
to receive and/or provide services. 

t ':.', ~. '.~ . ".- , 

City related legislation monitored: I~gislation,filed during the session which may have some inipactdh the City, 
either positively or negatively. 

Average monthly revenue received from interlocal agreements: monthly revenue received ~om interl~cal 
contracts between the City and othe( government agencies. - ", 

State initiatives enacte~: initiatives' adopteoby- the City Council which were" passed ·and signed into law by the 
Governor., ' . '." 

; .' 

Internal Review 

Estima~ed savh1gsof. e)rternal a_udit cqsts: ,estimate of savings realized to the City ,of San Antonio when City . 
Internal Audit staff perform audit procedures in conjunction with the City.independent'PublicAccountarit toward the­
completion of the Annual City Audit. ($35 x number of staff hours) 

Utility contracts monitored for compliance: number of franchises, street use agreements, licenses, or 
contracts, with utili~ies qr, telecommunications, companies, which are monitored for compliance, 

International Affairs :'-," 

Rate of return per $1 invested in CASAs program: rate of return from each dollar invested by the ,?i~ in the. _ . 
CASA $an Antonic~:prog,ram. ",:. . "J ,., 

Direct expenditures by official guests to San Antonio: direct expenditures are based on a per delegate 
expenditure of $818.~7 as reflected by ,a 1993 Deloitte and Touche'study, International Association of Convention" ~ , 
and Visitors Bureaus. " -,. d' ".... • , '. 

Library 
, , 

"'-; 

Number of registered borrowers: total number of persons to whom a Library Borrower's Card has been issued . 
within ,thetas} four years, excluding "expired? cards' without delinquencies. ;: This figure is taken from the CARL 
(computer) patron database. ;; . . : . . . 0 " ' • - ;., -, , 

Number of items borrowed: total number of items "circulated" (i.e. borrowed for use outside thelib'raryfacilities)· 
to the public during the current fiscal year. This figure is recorded monthly from the CARL Circulation report, and 
the total year-to-date is cumulated and by Library Administration. 
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. . ." \ ' . 
. : . -' . " ;; 

Average number of Items circulated per hour: a ,comparison of;the total number of items borroV,>'ed by ~!br~ry , , " 
card,,:h()J.de.r~ to th~ total numbec ofhoursthat!all: LIbrary filcilities~ [except HerttherifMuseur'n], were available for :" , 
use by the public, This calculation is made by dividing the total "Number of items borrowed" by the total "Number :' - " 
of public service hours"[minus the Hertzberg hours], year-to-date, 

. ,:, " ", " ~ " 

'"-l , . • ' • • " ' . ,~~" .. ~ ~~. ~ : ,", 
,. : -'j ~' " :.. 

Percer,t of..eligibl~ ~esldents 'registered:\an -iridication;'ofc'the!"aepth 6f markef ' saturatfdri; "th'is figure 'is ' ~ ~ " > 

comparison of the number of registered borrowers to the estimated total number of persons' 'residing in ' Bexar ' I 

County, This calculation is made by dividing the number of registered borrowers by the current estimate of the : ., .' " 

population,of Bexar: County:, ': , " ; :;~ ,,<!~ '" ': , ' " ,:" ' ~;,,:':: c. )::' :;;':':~>' ' ,,',', ~ : ... ~ ~,'" '/.: '~~ )': :":, .1~,"~; 
.. ~ .' . ' . . ' .;- t " f ; :". . .. . .. "-' 

Percent change in circulation: number of items borrowed for use by registered, borrowers d~ring the current , ' 
fiscal ;y~,ar cOlJlpared to thesame:periodi n:the prior fiscal ,year, 'stated as a percent.Of.intre~s.~, br~~~~ea~e~~~~~<' f -~, ' 

Percent change in materials budget since 1989 (General Fund): a comparison of the amount of General Fund , 
monies spent for Library resources (e,g, books, videos, audiocassettes, periodicals, databases, etcJin 'the Fiscal :" 
Year to that spent in 1989-90, This calculation is made by dividing the present-year expenditure by the 1989-90 ,, ', 
expend~ture" , ,: , ;" ,' , : " /', ':. :! !,','<' ~, , ' : ' " .... ;', ' : " '~ ' ", ' " <l~ ' H' ... ,: ,:,'"" ' • ,', " '- ~,; 

... _ ': ." " _" . .,. .. . . ;. "..' •... ,;f" . ~ ~' ''· ;r; :. ~ '; ." :·, .. .. ~ .. 01 ~' . ' - , ~ • • _ 

, ' . . ~ t ' ' : F' L.": ~. , _. 
Municipal Courts , r , ... ! 

. ~ - '. :) . " . " :.: ~ ' , 1; ','./ 

, " '.:: ',." 
._ .. ' , ' ,"1 ,.=- >I, 

, • ,T' 

Number of delinquentlptmding cases: total number of open cases at the beginning of the fiscal year, 
. , 

' J •. 

TotaLnumber of ,~ases ,~p~n: ,the sLimmationof open cases at ,th'Eroegihning of the year-arid all ' ~ey"'cases filed "~' ~. 
throug!10J.lttheyear-" J' ,) ', ) <i." ,": :: J: "<,:j . ,; " .:,,' 

• '. ro . . \ ~ _.' 
• , " " , I . .. '.~ ; . ' . t fj: ;; - ~ , ' 

... ! ~ ' -'. ' ' I , -, ...... " . " , ' ',.~. . : .... I .... : ,~· , t ' ~-' 

Average revenue collected per case paid: total revenue collected divided by the total number of cases' paid: 

' } 

Cost per case filed: total operating cost of the courts divided by the number of heW cases filed, ' ~, ~~~', - ,'" :,' . : '~ ', 1 • ,! 

n 

Average number of coul':l, cas~s. per "service hour: total number:,of Case~fO~ri 'less parking Cases divided by ' ~' . ' .. ; 
court serytge, hours (2,37~k~'; ,' . . >1 , ,0 l : f s :0 : . ,: ' . " " ,r: ~ : ' ,-, . • ~~ ' ; :" .'" ' , 

Percent of de~inquent·cases , paid:, tO.tal~ number ofdelinquent/penClirig 'cases paid for ,tlie yeah:iivided 'by the' 1'. ~ : 
total number of delinquent/pending cases at beginning of the year, ' ' '.':~ : ' J i "I:-. ,! ' ,: . 

Percent of new cases paid: total number of new cases paid divided by the total number of new cases filed , 

Percent oftri~lsreset: number of trial resets divided,bytotalinumoer.oftrials set. ,. :- : ', "': ·'i!. 
, ; . : :' - ,:- ,: '-' '', .. 

. " : ;' J • :. : '~I :-.:; : ' '. ~i1;;:. ' . ' , -'I: 

Percent of cases closed: the number of delinquent and new cases closed divided by the total number of cases • 
open. ,_ .,.-.: ' .. ':; : '~-. '~ I '." , :':; ".: .;. ~.--.. _ .• ' ~ , ," • -' . • .. : . -. ': "- j ·~. !~:I " >~ '.: :-.. .. " :-::: . 1 4 , ) . \ : '.)" "! ~":,IJ { ' 

"> ' - ~l :'H ( . I. " • 'I, ' , :. ~': ' , .: ... . ~ ... ' ~;. : '> '( .'; ~ .... :'- , .... ~, . :'- . • : ... .) ;.:., -:- ' ;r 

, , ; .' Municipal Elections 1, ' " :' -.i 
: • :, t .• _ ) • , - • " , -' • . ; ~ ", 

, i 

. I ' l- ' ~.~" "'" _ ::·;,..-l~ ~ .~ 

Total no. of employees paid under "H" payroll: presiding judges, alternate presiding judges, election clerks 
and nqn-City ele~tion night.workers paid under election payroll, ",' , ., ., ' .. ~ , ,' , ~~ , ; '" ':, ' ,".,' '," :" ! 

i .. :,; :~ '.' . 

No. of candidate packets prepared: candidate packets contain important reporting dates & fOrnls, explanation of 
election r~gul,ations and .· Iaws; ,candidate's' election 'calendar, ethics"'andfiMhcial disclosure material a'nc;l ' pertine~t · :,,'",' 
State publications relating to election requirements of a candidate, 1·/~·. ' :, ' :Y/.' ' ;';" 
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Neighborhood Action 
~I', ~ - ;· . r :~ .' .'~ -: :.:. ' ~' 

Number of graffiti ·cleal:t.-u·p r~ques~; : . requ,ests for' graffiti clean-up of sidewalks, 'drainage areas', facilities and · ' '. 
parks .. . .. _" ... .. ' .. . : -, 'd' ' ;' . 

. 
Number of housing projects reviewed and assisted: coordination and facilitation of housing projects with other 
departments and outside agencies requiring assistance with the development process. 

Number of graffiti clean-uprecurre~~es: . s~psequ.ent requests for graffiti clean-up 'ofcity facilities, sidewalks; 
drainage ~rea.s and parks. '-, 'C. • '. ,':~' ~ . .' .. • .. ', ' • 

. ' , "I,' 1 I. i . ," ... . ',- '. ~ , 

Number o'f corndors cleaned: cleaning of graffiti on public property (bridges, light poles,stop signs, etc.) on 
major thoroughfares which average five miles including two blocks on either side of the thoroughfare. 

. . .-, ~ 

. . ', - . - . . ":~ . ". " 

Number of affordable housing units .recycle,ct housing units constructed on recycled land in cOnjunction with ': · 
the Parade of Homes ' Program. 

, ·r· <"_ 

Parks and Recreation ; . 
: . ;:,_ .' _ .. , . : • J r ,.· ' r ":' • _ I • . 

o 
c 
c 
c 

Number of After School Program Sites: total number of schools which partiCipate in the After School Challenge 
Program. The After School Challenge Program is a school-based program whereby Parks and Recreation ., . C 
Department staff work in conjunction with school district staff in providing tutoring, homework .assistance, . ,. : ; - ~ 
recreation activities and a safe place for students to assemble after school Monday through Friday during the 
school year. . "'; . .' ' ;. .: )" . ' :~ '" ," C 
Hours Worked by Restitu~.ion .. nd V()lunteerparticipants~ . all ' hours worked for the benefit · oftne Parks ana : . 
Recreation Department without cost to the City. The Restitution Program involves individuals who are assigned to·' . ' . ,., 
work community service hours through the Municipal Courts and County Courts systems. The individuals serve 1.1 
their time by maintain.ing park prope.rty., _ ' . " .:', . . ;. ,' . : ... :.., ... . . . .- ... '. ~ . 

Parks and Recreation - Golf Operations ,' . 1 . ' . .. ;.... . .. 

Earnings, per Round ba~ed,on ~even~e~,a"d Operating 'Expenses: shows the current profit,margin for· each ~ 
round. ' However, from that profit margin indirect costs, loan expenses, and debt service payments must be made. 

Rounc;ts Played, 1~ Hole Equivalent: tot(1! number of rounds played if the rounds were playeo in full:- Two'9 hole ' 
rounds are equivalent to one 18 hole round. ' '... . .-: '.'.. . - . ,. . ~ ,;. ,; . ,. ". . ' , ' , ' 

Planning .~-.. 
- . -~ 

Average Number of Days from Zoning Application to Council Action: average humber'"of days f6r' cl"Zoning' 
application to be turned in to the Planning Department and then be considered by the City Council. 

I. .t.. " ..... ; ~. ; ' ~.' .' - . . ~ 

Perce~tag~ of Histo'ric a: Design Review C~mmission (HDRC) Cases Addressed in Same Month: reflects 
the speed of case resolution within a one month period. This percentage represents the total number of cases 
brought before the HDRC and then divided by the total number of cases approved in the same month period ' 
before the Commission. 

" ,', \ .: ",i. - . 
. , ~ ,' ;f 

Percentage of Faciiities ADA Modified: percentage modified. to comply with the Americans with DisabilitiesAct ' , 
(ADA) which were facilities identified by the City's Buildings Access Modification Plan (BAM.P.). 

. '.' , 

Number ~f Historic ~< DesignR~view Commission Cases: ,number of cases thatappearbefore' theHisto~c & 
Design Review Commission. 'J; . , , ' -, ;' , , ' .' . - .".-." 
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Average Response Time (All Calls): the combination of: average number of minutes to dispatch a regular call + 
averag~' r:'umber ()f mi,nutes to arriye at·sceneofa regular call. " .. , ' " :: , ',;,'. . ' " ' -; 0' ' .';: ' 

I • : .:; ~, " . I' . ~' . 
.-

Average Response Time (Emergency Calls): the combination of: average number of minutes to dispa~ch a 
Code-3 call + average number of minutes to arrive at scene of aCode-3 call. ' , ; c'~~ r" ,' "',~ '.' 

Number of FOf1!1al ,Complaints: i , : number; of complaints ,that , warrant , a ,full , investig'atiorl' by the ' Department's 
Professional Standards Unit (SAPO General Manual, procedure :303 , ~4,B-2)0l' ',' / ,_,,:-, ", ', , ~;-:, 0' 

Number of Line Complail1~:' nU,mber' of complaints addressed by "the immediate su'peivisor, '(SAPO' General ' 
Manual: Procedure ,30 3.4,B-1);, ., ' ... ' '.t ," ' • .' " •. ' , • ,: . ' ,': ~ " 

• ' • • J ' , ' . ". ','" , ," • ~ ' . t ' " ': : :... • i~ •• ' fl' . :.' . . ' ~. - . ," ~ . . 
Number of Nuisance Abatement Cases Investigated: number of cases investigated seeking to address and 'J". 
resolve issues of properties or establishments which create a "nuisance" through Civil, Criminal, and Health and 
Safety regulations. ' " 

Patrol Availability Factor: measures the actual time a patrol officer is available to patrol. This does not include 
the time needed to respond to calls for service or administrative duties. 

Percentage of Violent Crimes Cleared and Property Crimes Cleared: overall percentage of violent crimes and 
property crimes cleared for Uniformed Crime Rate (UCR) purposes. These clearances exist where law 
enforcement agencies clear or solve an offense when at least one person is arrested, charged with the 
commission of the offenses, and turned over to the court for prosecution. 

Public Works - Parking 

Parking Garage and Lot Revenue per Space: total of all revenues collected for garages and lots divided by the 
total number of parking spaces maintained by the Parking Facilities Division. 

/ 

Total Number of Spaces Maintained by Parking Operations: total number of parking spaces maintained which 
includes both the number of spaces at surface lots and the number of spaces in parking garages. It should be 
noted that this calculation includes the partial demolition of spaces at the HemisFair Parking Garage. 

Public Works - Solid Waste 

Waste Tonnage Collected per Crew per Week: average waste tonnage collected by City crews on a regular 
work week. 

Total Waste Collected: waste collected by City crews per year, Waste collected is broken down to waste which 
is recycled and waste which is landfilled. 

Public Works - Streets and Drainage 

Potholes Repaired Within 48 Hours: percentage of all requests placed to Public Works regarding pothole repair 
which are resolved within 48 hours of the request. Resolution includes survey of the site and action to conclude 
the situation. 

Miles of Street Resurfaced: center lane miles of street which are resurfaced within the City limits each year. 
Streets are resurfaced through various appropriations of funds, including contractual street maintenance, City 
asphalt repair, and City sealcoat repair. 

Public Works-General Fund 
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Number of Traffic Studies Conducted: number of studies performed on City streets to determine the level of 
usage. Traffic studies are conducted in an attempt to improve traffic flow and safety. 

Number of Capital Improvement Projects Under Construction: total'number :ofCity projects planned to be . - , 
designed and constructed to improve the value of governmental assets. 

Purchasing & General Services 

Percentage. of eligible fleet converted to alternative fuels: " percentage of light and · medium duty " vehicles 
operating on or programmed to be converted to operate oflliquid propane. . - ; . -. 

Percentage of, formal dollars aWCllrded to WBE's, MBE~s '. andAABE's: reflects the relationship between the " 
total overall contract dollars awarded and the total dollars awarded to Women-Owned ' Busil1ess EnterPrises 
(WBE's), Minority-Owned Business Enterprises (MBE's) and African-American Owned Business Enterprises 
(AABt:'s). . . '. . or; :' . -, ' 
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