
REGULAR MEETING OF THE CITY COUNCIL 
OF THE CITY OF SAN ANTONIO HELD I N  
TKE COUNCIL CHAMBER, CITY HALL, ON 
THURSDAY, OCTOBER 9 ,  1980. 

The meeting was c a l l e d  t o  order  a t  1:00 P.M. by the  presiding 
o f f i c e r  , Mayor L i l a  Cockrell with the  fol lowing members present : 
CISNEROS, WEBB, DUIMER,  WING, EURESTE, THOMPSON, ALDERETE, C F A V A N ,  
ARCHER, STEEN, COCKRELL; Absent: NONE. 

80-50 The invocat ion was given by Councilman Thompson. 

80-50 Members of t h e  City Council and the audience joined i n  t h e  
Pledge of Allegiance t o  t h e  f l a g  of the  Uni ted  S t a t e s .  

80-50 - CORRECTION TO THE MINUTES 

M r .  Canavan noted a s p e l l i n g  error i n  t h e  Minutes and will 
provide i t  t o  t h e  City Clerk f o r  co r rec t ion ,  

With t h i s  c o r r e c t i o n ,  the  minutes of the  meeting of September 
25 ,  1980 were approved. 

80-50 - THOMAS JEFFERSON HIGH SCHOOL BAND 

Mayor Cockrell  took note  of he r  r ecen t  S i s t e r  Cities t r i p  t o  
Guadalajara and s t a t e d  t h a t  t h e  h i g h l i g h t  of t h e  parade was t h e  
appearance of t h e  Thorns Je f fe r son  High School Band of San Antonio. 

She then  read t h e  following Ci ta t ion :  

I n  r ecogn i t ion  of t h e i r  outs tanding  performance 
and con t r ibu t ion  made as o f f i c i a l  Representat ives  
of t h e  Ci ty  of San Antonio t o  t h e  r ecen t  S i s t e r  
Ci ty Celebrat ion he1 d i n  Guadalajara ,  Mexico. 

The City Council on behalf o f  i t s  c i t i z e n s  i s  
proud t o  have been represented by t h i s  group of 
exce l l en t  musicians. Through t h e i r  d isp lay  of warm 
f r i e n d s h i p  i n  t h e i r  r o l e  of Ambassadors of Goodwill 
they helped i n  drawing our coun t r i e s  together .  The 
City Council commends them f o r  a job well done. 

Mayor Cockrell  c a l l e d  rep resen ta t ives  of t h e  Je f fe r son  
High School Band t o  t h e  podium t o  receive t h e  C i t a t i o n ,  i n  addi t ion  
t o  Mr. Julian Rodriguez of the Mexican Chamber of Comn-erce of San 
Antonio who also made the  t r i p  t o  Guadalajara.  

Mayor Cockrell  then asked the  Councilman from the District, 
Joe Alderete t o  accompany her  t o  t h e  podium t o  make t h e  presenta t ion  
af texwhich all t h e  members of the Council i n d i v i d u a l l y  congratulated 
t h e  band members, school r ep resen ta t ives  and M r .  Rodriguez. 

On behalf  of t h e  school group, Je f fe r son  Pr inc ipa l  Mw, 
Alaniz thanked t h e  Council f o r  t h e  opportuni ty t o  represent  San 
Antonio on t h e  t r i p .  
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THOMAS A. RAFFETY 

Mayor Cockrell  read t h e  following C i t a t i o n :  

On the occasion of h i s  e l e c t i o n  as Pres ident  of the 
Airport  Operators Council International ' .  A O C I  
Member Airports  handle ninety-two percent of t h e  
passengers i n  the  United S t a t e s  and more than  
th ree -quar t e r s  of the  L.Jorldls A i r  Travelers .  

M r .  Raf fe ty  's i l l u s t r i o u s  management ca ree r  spans 
over t h i r t y  years, and during h i s  years as the 
C i t y ' s  Aviation Di rec to r ,  passenger t r a f f i c  a t  t h e  
I n t e r n a t i o n a l  Airport  has increased from 600,000 i n  
1967 t o  nea r ly  1,700,000 i n  1979.  

The City Council congra tu la tes  M r .  Raffety on h i s  
many accomplishments and cornmnds h i s  latest 
achievement which has brought na t ional  prominence 
n o t  only t o  himself but t o  t h e  Ci ty  of San Antonio. 

M r .  Raffety thanked t h e  Council f o r  t h e  honor,  and also 
thanked the  City Manager, Thomas Huebner f o r  allowing him t o  
undertake t h e  many f u t u r e  d u t i e s  of t h e  job as AOCI President. 

80-50 MR. WILLIS WILLIAMS 
r 

Mayor Cockrell  acknowledged the  presence i n  the Council 
Chambers of Mr. Willis Williams, r ep resen ta t ive  of t h e  Handicapped of 
San Antonio. 

M r .  W i l l i a m s  thanked t h e  Council f o r  i t s  a s s i s t a n c e  t o  the 
handicapped i n  secur ing  access  t o  publ ic  bui ld ings  and o the r  areas. 
He a1 so  thanked City Manager, Thomas H u e b n e r  f o r  c r e a t i n g  the  
Handicapped Access Off ice  i n  C i t y  government, a function copied by 
many other  c i t i e s .  He  took note  of t h e  progress being made i n  the  
C i t y ' s  bui ld ing  modification program as well a s  o t h e r  improvements 
t h a t  are making San Antonio more access ib le  t o  t h e  handicapped 
per son. 

Mayor Cockrell  noted that  M r .  Williams i s  t h e  National 
Handicapped Ci t i zen  of San Antonio and thanked him f o r  h i s  work. 

City Councilman Frank Wing s t a t e d  t h a t  General Lynwood Clark 
of Kelly A i r  Force Base, Commander of t h e  San Antonio A i r  Log i s t i c s  
Command I n s t a l l a t i o n ,  has been c i t e d  by the City of San Antonio as 
Handicapped Employer of t h e  Year i n  the  City. 

M r .  Steen asked M r .  Williams t o  reduce t o  w r i t i n g  the  speech 
he r e c e n t l y  made t o  a Goodwill I n d u s t r i e s  event ,  

City Manager, Thomas E.Huebner s t a t e d  t h a t  Ass is tan t  City 
Manager, M r .  Louis J .  Fox had nominated him f o r  a n a t i o n a l  award i n  
r e l a t i o n  to handicapped access  a c t i v i t i e s .  He noted tha t  San Antonio 
i s  a model City i n  the f i e l d  of handicapped access  and thanked M s .  
Judy Babbi t t  and he r  s t a f f  i n  the  Handicapped Access Off ice  fox t h e i r  
work. 
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L A S  COLONIAS MARATHON 

M r .  Lawrence Baeza, represent ing  t h e  Westside YMCA, spoke on 
the  upcoming October 25 Las Colonias Marathon, and presented a 
Proclamation t o  the Marathon's Grand Marshal, Councilman Joe 
Alderete, along with a T - s h i r t  with the Marathon symbol. 

M r ,  Alderete thanked M r .  Baeza f o r  the honor and noted that 
t h i s  marathon has been designated a s  the  official marathon of San 
Antonio and a number of t h e  winners i n  the  run will be running l a t e r  
i n  the Boston Marathon. 

80-50 CONSENT AGENDA 

Mr. Steen moved that items c o n s t i t u t i n g  the consent agenda be 
approved with t h e  exception of items 9 ,  18,  and 2 1  t o  be considered 
individual 1 y. M r .  Webb seconded the  m t ion. 

On roll call, t h e  motion, car ry ing  with it the passage of t h e  
fol lowing Ordinances, prevai led  by the following vote: AYES: 
Cisnewos, Webb, Dutmer, Wing, Eureste ,  Thompson, Aldere te ,  Canavan, 
Archer, Steen,  Cockrell  ; NAYS : None; ABSENT: None. 

AN ORDINANCE 52,867 

ACCEPTING THE PROPOSAI, FROM MIGOS 
B I B I O G R A P H I C  COUNCIL, INC. , TO FURNISH 
THE CITY OF SAN ANTONIO WITH AN INTER- 
LIBRARY LOAN SERVICE FOR A NET TOTAL O F  
$8,520 .00 .  

AN ORDINANCE 52,868 

ACCEPTING THE LOW BIDS OF H E K T H C O  DENTAL 
SUPPLY CO., J A H N  DENTAL SUPPLY CO, AND 
PATTERSON DENTAL SUPPLY COMPANY T O  EURNISH 
THE HEALTH DEPARTMENT WITH DENTAL SUPPLIES 
FOR A TOTAL OF $9 ,088 .75 .  

AN ORDINANCE 52,869 

ACCEPTING TKE LOW BIDS OF HALPRIN SUPPLY 
COMPANY AND ALAMO FIRE AND SAFETY 
EQUIPMENT COMPANY TO FURNISH THE F I R E  
DEPARTMENT WITH PROTECTIVE CLOTHING FOR 
FIREFIGHTING FOR A TOTAL OF $9 ,840.5 5 .  

AN ORDINANCE 52,870 

ACCEPTING THE LOW B I D  OF CCMMUNICATION 
SPECIALISTS, INC. , TO FURNISH THE CITY 
WITH THE P R I N T I N G  AND MAILING OF SB7ER 
RATE NOTICES FOR A NET TOTAL OF $4,280 .00 .  

AN ORDINANCE 52,871 

AUTHORIZING EXECUTION OF FIELD ALTERATION 
NO. 2 IN THE SUM OF $55,075.00 TO THE 
CONTRACT FOR NEtJ ROOF COVERING SYSTD! FOR 
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A I R P O R T  TERMINAL BU-ILDIMG; AND A P P R O P R I A T I N G  
S A1 D SUM OUT O F  FUND 51 . 

J c * * *  

AN O R D I N A N I C E  52 ,872  

A C C E P T I N G  THE LOW Q U A L I F I E D  B I D  OF MEADOR 
CONSTRUCTION CO, , I N C  . , I N  THE SUM O F  
$ 1 , 4 2 4 , 0 2 0 . 7 6  FOR THE ASHBY DRAINAGE P R O J E C T  
# 3 2 ;  A U T H O R I Z I N G  EXECUTION OF A STANDARD 
P U B L I C  WORKS CONTRACT ; R E V I S I N G  T H E  P R O J E C T  
BUDGET; AND A U T H O R I Z I N G  PAYMENTS O F  $1 ,577,627.83  
OUT O F  FUND 26 .  

AN ORDINANCE 52 ,873 

A C C E P T I N G  THE LOW Q U A L I F I E D  B I D  O F  MJM 
CONTRACTORS, I N C . ,  I N  T H E  SUM O F  $21,532 
T O  CONSTRUCT A R E S T R O m  AT MARTINEZ PARK; 
AUTHORIZING A BUDGET R E V I S I O I T ;  AND A U T H O R I Z I N G  
PAYMENT O F  $23,532 FRCM FUND 28. 

AN ORDINANCE 52,874 

AUTHORIZING EXECUTION OF A M U N I C I P A L  
CONSTRUCTION AND EIAINTENANCE AGREIWENT 
WITH T H E  STATE DEPARTMENT O F  H I G I W A Y S  
AND PUBLIC TRANSPORTATION FOR RECONSTRUC - - 
T I O N  O F  0 'CONNOR ROAD. 

AN ORDINANCE 52,875 

GRANTING A L I C E N S E  TO KEYSTONE SCHOOL -TO 
OCCUPY C E R T A I N  S P A C E  I N  PUBLIC RIGHT O F  WAY 
A E J A C E N T  TO NEW CITY BLOCK 1706 ,  T O  E R E C T  
A STONE FACING AND C A P ;  AND STONE COLUMNS WITH 
I R O N  GRILLE, AND M A N I F E S T I N G  AN AGREEMENT 
I N  CONNECTION THEREWITH.  

AN ORDINANCE 52,876 

AUTHORIZII JG E X P E N D I T U R E  OF T H E  SUM O F  
$56,270.00 OUT O F  VARIOUS FUNDS FOR THE 
P U R P O S E  OF A C O U I R I N G  TITLE AND/OR EASEMENTS 
T O  CERTAIN LANDS; A C C E P T I N G  THE D E D I C A T I O N  
O F  T I T L E  AND/OR EASEMENTS TO C E R T A I N  
LANDS AND AUTHORIZING T H E  CITY MANAGER TO 
EXECUTE A PIPE L I N E  L I C E N S E ;  ALL TO BE USED 
I N  CONNECTION WITH C E R T A I N  RIGHT-OF-WAY P R O J E C T S  ; 
MID AUTHORIZING TRANSFER O F  THE SUM OF $935 . O 1  
FROM 1970 DRAINAGE BOND W N D S  TO 0 'CONNOR 
ROAD RECONSTRUCTION FUND NO. 26-059046. 

AJ!T ORDINANCE 52,877 

A U T O R I Z I N G  EXECUTION O F  A F I V E  YEAR LEASE 
AGREEMENT FJITH T H E  H I L L  COUNTRY WATER 
WORKS COMPANY FOR MAINTENANCE OF A P O L I C E  
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R A D I O  COMMUNICATIONS SYSTEM ANTENNA ON 
A WATER TANK AND AN EQUIPMENT S H E L T E R  LOCATED 
ON T H E  COMPANY'S PROPERTY I N  H I L L  COUNTRY 
ESTATES, TRACT 49 ; AND A U T H O R I Z I N G  PAYMENT 
O F  R E N T S  FROM THE GENERAL FUND. 

AN ORDINANCE 52,878 

M A N I F E S T I N G  AN AGREEMENT BETWEEN TKE 
CITY AND HEALY MURPHY CENTER FOR LEASE 
OF THE DULLNIG HOUSE T O  B E  USED AS A 
DAY CARE CENTER. 

AN ORDINANCE 52 ,879  

M A N I F E S T I N G  AN AGREEMENT WITH P H I L I P  
P O L I C E  TO EXTEND THE P R E S E N T  L E A S E  
A G R E B I E N T  OF CERTAIN SPACE I N  THE TERMINAL 
B U I L D I N G  A T  I N T E R N A T I O N A L  A I R P O R T  FOR USE 
AS A BARBER SHOP. 

AN ORDINANCE 52 ,880  

MANIFESTING AN AGREEMENT AND AUTHORIZ IMG 
THE TRANSFER O F  C E R T A I N  OFFICE F L R N I T U R E  
AND EQUIPMENT TO THE BEXAR COUNTY APPRAISAL 
DISTRICT BY T H E  CITY OF SAN ANTONIO.  

AN ORDINANCE 52,881 

C L O S I N G  AND ABANDONING AN ALLEY I N  NEW 
cIm BLOCK 2313, BETWEEN TRINITY AND PINTO 
STREETS, AND A U T H O R I Z I N G  QUITCLAIM DEEDS 
T O  ADJACENT OWNERS. 

AN ORDINANCE 52,882 

AMENDING THE PAY PLAN S O  AS TO CHANGE THE 
D E S I G N A T I O N  O F  J O B  CLASS NO. 608 FROM 
" P O L I C E  INSPECTOR" TO "DEPUTY C H I E F " .  

AN ORDINANCE 52,883 

AUTHORIZING AN E X C E F C I O N  T O  ORDINANCE 
51213 TO PERMIT USE OF ALAMO PLAZA FOR AN 
ART SHOW ON OCTOBER 18 AND 19 , 19 80, 

AN ORDINANCE 5 2 , 8 8 4  

A C C E P T I N G  THE HIGH B I D S  R E C E I V E D  I N  
CONNECTION WITH $2 ,500 ,000  I N  C I T Y  FUNDS 
AVAILABLE FOR D E P O S I T  I N  IMTEREST-REARING 
C E R T I F I C A T E S  OF DEPOSIT. 



80-50 The Clerk read the  following Ordinance: 

AN ORDINANCE 52,885 

ACCEPTING THE LOW BID OF NORTHLINE BUS 
CENTER, I N C  . , TO FTJRNISH THE POLICE DEPARTMENT 
WITH A MOTOR HOME (TO BE USED AS A CRIME 
PREVENTION LABORATORY) FOR A NET TOTAL OF 
$31,870.00. 

Dr. Cisneros moved t o  approve the  Ordinance. M r .  Canavan 
seconded t h e  motion. 

Mrs. Dutmer explained t h a t  t h e  mobile home mentioned i n  the 
Ordinance a c t u a l l y  i s  a mobile crime prevention l abora to ry  t o  a s s i s t  
c i t i z e n s  i n  l ea rn ing  how t o  pro tec t  t h e i r  homes from crime. 

Mr. Steen thanked Mrs. Dutmer f o r  providing the mobile 
f a c i l i t y  from her d i s c r e t i o n a r y  fund. 

After  d i scuss ion ,  t h e  motion, ca r ry ing  with it t h e  passage of 
t h e  Ordinance, prevai led by t h e  following vote :  AYES: Cisneros,  
Dutmer, Wing, Eures te ,  Thompson, Alderete ,  Canavan, Archer, Steen ,  
Cockrel l ;  NAYS: None; ABSENT: Webb. 

80-50 The Clerk read  the  following Ordinance: - I 

AN ORDINANCE 52,886 

AMENDING AND EXTENDING THE EXISTING 
AGREEMENT WITH WILLIAM F. GRINNAN,  J R .  , 
FOR LEASE OF CITY-OWNED PROPERTY ON THE 
RIVER WALK FOR THE ROYAL STREET CROSSING 
RESTAURANT. 

M r .  Steen moved t o  approve the Ordinance, Mr. Archer 
seconded the  motion. 

Mr. Thompson s t a t e d  that t he  r a t e  being charged f o r  the  Royal 
S t r e e t  Crossing Restaurant  on the River Walk seems t o  be q u i t e  low. 

Ms. Rebecca Q. Cedi l lo ,  Administrative Ass is tan t  t o  the City 
Manager, explained tha t  t h i s  r a t e ,  which i s  negot ia ted  annual ly ,  
a c t u a l l y  i s  t r i p l e  t h e  o l d  r a t e .  

M r .  Ron Darner, Direc tor  of Parks and Recreat ion s t a t e d  that 
a study now i s  underway on t h e  l e a s e  r a t e  s t r u c t u r e  f o r  t h e  River 
Walk, and a repo.rt i s  due i n  about January. 

M r .  Thompson stated t h a t  the  r a t e  as quoted i s  too low, and 
he would not  be support ing the Ordinance. 

After d i scuss ion ,  the motion, car ry ing  with i t  the passage of 
the Ordinance, prevai led  by the following vote:  AYES: Cisneros,  
Webb, Dutmr, Wing, Eureste ,  Alderete ,  Canavan, Archer, Steen, 
Cackrell  ; MAYS : Thompson; ABSENT: None. 

80-50 The Clerk read  t h e  following Ordinance: 
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AN ORDINANCE 52,887 

AUTHORIZING THE crm MANAGER TO EXECUTE 
A LEASE AGREEMENT F7ITH THE LIGHT OF THE 
LOOP FOR SPACE AT SAN ANTONIO INTERNATIONAL 
AIRPORT. 

D r .  Cisneros moved t o  approve the  Ordinance. M r .  S teen 
seconded t h e  motion. 

I n  response t o  a ques t ion  by M r .  Archer as t o  why the  City 
needs t o  r e n t  space for another  freeway s i g n ,  Aviation Direc tor ,  Mr. 
Thanas A .  Raffety explained t h a t  t h i s  involves a  new process i n  which 
an image i s  projected onto t h e  s i d e  of a  l a r g e  s i l v e r  Ci ty  Water 
Board s torage  tank near t h e  a i r p o r t .  He noted t h a t  t h i s  i s  a 
one-year l e a s e ,  cancel l a b l e  on 60-day no t i ce .  

A d i scuss ion  of t h e  technica l  aspects of the  netr pro jec t ion  
process and t h e  p o s s i b i l i t y  of  t h i s  being a  t r a f f i c  hazard t o  freeway 
t r a f f i c  was held .  

After  d i scuss ion ,  the  motion, car ry ing  with it  the'  passage of 
t h e  Ordinance, prevai led by the following vote:  AYES: Cisneros,  
Webb, Dutrner, Wing, Eureste ,  Thompson, Alderete ,  Canavan, Archer, 
Steen,  Cockrel l ;  NAYS: None; ABSENT: None. 

80-50 DISCUSSION OF ALLEGED BROTHEL 

A t  t h i s  poin t ,  M r .  Eureste s t a t e d  t h a t  s t rong  accusat ions 
have been made t h a t  one p a r t i c u l a r  Inspector  on t h e  Po l i ce  Department 
allegedly i s  connected with t h e  opera t ion  of a  brothel  which has been 
i n  t h e  news of l a t e .  He asked how i t  would be poss ib le  t o  br ing  
about an i n v e s t i g a t i o n  of these  accusat ions and noted t h a t  he had 
been t o l d  of a l l eged  po l i ce  p ro tec t ion  t o  the  house i n  quest ion i n  
1972. Mr. Eureste  s t a t e d  t h a t  he had been i n  contac t  with t h e  
Federal Bureau of I n v e s t i g a t i o n  t o  see i f  an i n v e s t i g a t i o n  was t o  be 
made. 

Mayor Cockrell  stated t h a t  no member of t h e  present  City 
Council was i n  t h a t  o f f i c e  in 1972 and noted that i f  any police o f f i c e r  
was connected t o  the i n c i d e n t ,  an i n v e s t i g a t i o n  should be made i n  a 
t imel y manner. 

City Manager, Thomas E. Huebner provided background 
information on undercover e f f o r t s  t o  ge t  i n s i d e  t h e  house i n  quest ion 
i n  order  t o  make a case ,  and s t a t e d  t h a t  he had no i n t e r e s t  i n  
covering up anything f o r  any C i t y  employee. 

M r .  Eureste  s t a t e d  t h a t  i f  a Pol ice  Department Inspector  was 
t i e d  t o  one ind iv idua l  involved i n  t h e  r a i d ,  the matter should be 
inves t iga red .  He also asked t h a t  it be determined i f  police 
protect.Fr * .  had been provided t o  the house i n  ques t ion ,  and s t a t e d  
t h a t  the matter deserves an inves t iga t ion .  

Mayor Cockrell  s t a t e d  t h a t  any per t inent  information i n  t h i s  
mat ter  should be brought t o  t h e  City Manager f o r  h i s  i n v e s t i g a t i o n ,  
not ing  t h a t  t h e  City Council has the  a u t h o r i t y  t o  ask fo r  an 
independent i n v e s t i g a t i o n  i f  i t  wishes. She s t a t e d  her f e e l i n g  t h a t  
the  Ci ty  Manager should determine if t h e r e  has been coverup by a  
Pol ice  Department employee, and if s o ,  t o  take the  necessary a c t i o n  
o r ,  i f  n o t ,  t o  so  s t a t e .  

M r .  Eures te  explained h i s  concern t h a t  such a c t i o n  by any 
individual might a f f e c t  t h e  equal enforcement of t h e  law t o  everyone, 
and s t a t e d  t h a t  he would r a t h e r  have t h e  FBI i n v e s t i g a t e  t h e  matter .  
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M r .  Huebner s t a t e d  t h a t  i t  would be he lp fu l  i f  M r .  Eureste  
would provide him wi th  pe r t inen t  names and other information. 

Mr. Eureste moved t o  have City s t a f f  provide the Ci ty  Council 
with a r epo r t  on the  r a i d  and an i n v e s t i g a t i o n  of a l l e g a t i o n s  of a 
pol ice cover-up. M r .  Wing seconded the motion. 

A d i scuss ion  then  took place concerning a l i s t  of names 
r epor ted ly  found during the r a i d  on the house i n  ques t ion ,  

After d i scuss ion ,  the motion c a r r i e d  by the  fol lowing vote: 
AYES: Cisneros,  Webb, Dutmer, Wing, Eureste, Thompson, Alderete ,  
Canavan, Cockrell  ; NAYS: None; ABSENT: Archer, S teen ,  

80-50 PUBLIC HEARING --CHANGES TO THE Z O N I N G  ORDINANCE 

Mayor Cockrell  declared open the  Public  Hearing: 

No c i t i z e n s  appeared t o  speak. 

Mayar Cockrell declared the hear ing  closed.  

The Clerk then read t h e  fol lowing Ordinance: 

AN ORDINANCE 52,888 

AMENDING THE cIm CODE OF THE CITY OF 
SAN ANTONIO, CHAPTER 4 2 ,  Z O N I N G ,  SO AS 
TO ALLOW BASEBALL PARKS, FOOTBALL FIELDS 
AND TENNIS COURTS, EITHER CWklERCIAL OR I 

NON-COMMERCI AL , I N  RESIDENTIAL, OFFICE, 
AND L I G H T - C m E R C I A L  Z O N I N G  DISTRICTS 
WITH SPECIAL APPROVAL OF THE CITY COUNCIL,  
PROVIDING FOR THE IMPOSITION OF CONDITIONS 
UPON SUCH OPERATIONS AND PROVIDING A PENALTY 
FOR VIOLATION HEREOF. 

Mrs. Dutmr moved t o  approve the  Ordinance. M r .  Wing 
seconded t h e  motion. 

After  cons ide ra t ion ,  t h e  motion, car ry ing  with i t  t h e  passage 
of t h e  Ordinance, prevai led  by the following vote:  AYES: Cisneros ,  
Dutmer, Wing, .Thompson, Alderete ,  Canavan, S teen ,  Cockrel l ;  NAYS: 
None; ABSENT: Webb, Eures te ,  Archer. 

80-50 ZONING HEARINGS 

27.  CASE 8234 - t o  rezone Parcel 9B, NCB 15318, 5132 S.\J. 
M i l i t a r y  Urive , trom Temporary "R-1" Single Family Resident ia l  
Dis t rFct  t o  "B-2" Business D i s t r i c t ,  loca ted  on the southwest side o f  
S.W, M i l i t a r y  Drive, being 170' southeas t  of the  i n t e r s e c t i o n  of 

1 Rust leaf  Drive and S.W. M i l i t a r y  Drive, having 118.97'  on S.W, 
M i l i t a r y  Drive and a depth of 300' .  

I 

The Zoning Commission has recommended t h a t  the  request of 
change of zone be approved by t h e  City Council,  

No c i t i z e n  appeared t o  speak in opposi t ion .  

Mrs. Dutmer expressed her  concern regarding t h e  placing of a 
s e r v i c e  s t a t i o n  next t o  a day-care cen te r .  
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M r .  Thompson stated t h a t  i t  would be safe, and t h a t  a large 
w a l l  would s e p a r a t e  the  two func t ions .  He urged approval of the 
Ordinance. 

A f t e r  d i s c u s s i o n ,  D r .  Cisneros  moved t h a t  the recommendation 
of  t h e  Zoning Commission be approved provided t h a t  proper p l a t t i n g  i s  
a c c a p l i s h e d .  M r .  Thompson seconded the  motion. On r o l l  c a l l ,  t h e  
motion, c a r r y i n g  with i t  t he  passage of t h e  fo l lowing  Ordinance, 
p reva i l ed  by t h e  fo l lowing  vo te :  AYES: Cisneros ,  Dutmer, Wing, 
Thompson, Aldere te ,  Canavan, Cockre l l ;  NAYS: None; ABSENT: Webb, 
Eures t e ,  Archer,  S teen .  

AN ORDINANCE 52,889 

AMENDING CHAPTER 42 OF THE CITY CODE THAT 
CONSTITUTES THE COMPREHENSIVE ZONING 
ORDINANCE OF THE CITY OF SAN ANTONIO BY 
CHANGING THE CLASSIFICATION AND REZONING 
OF CERTAIN PROPERTY DESCRIBED HEREIN AS 
PARCEL 9 - B ,  NCB 15318, 5132 S.W. MILITARY 
DRIVE, FRQM TENPORARY "R-1" SINGLE FAMILY 
RESIDENTIAL DISTRICT TO "B -2" BUSINESS 
DISTRICT, PROVIDED TNAT PROPER PLATTING IS  
ACCOMPLISHED. 

- - - 
2 8 .  CASE 8235 - t o  rezone t h e  e a s t  100'  of A r b i t r a r y  Trac t  1 2 ,  
NCB 10615, from "A" S ing le  Family Res iden t i a l  District t o  "B-2" 
Busi.ness D i s t r i c t ,  located on the e a s t  side o f  S. W.W. White Road, 
be ing  283' n o r t h  of  t h e  i n t e r s e c t i o n  of Kay-Ann Drive and S.W.W. 
White Road; A r b i t r a r y  Tract 12,  save and except  the e a s t  l o o ' ,  NCB 
10615, 630-638 S.W.W. White Road, from "A" Single Family Res iden t i a l  
D i s t r i c t  t o  "B3" Business District, l o c a t e d  on the east s i d e  of  
S.W.W. White Road, being  283' n o r t h  of t h e  i n t e r s e c t i o n  of Kay-Ann 
Drive and S.W.W. White Road; t h e  "B-2" zone be ing  292'  e a s t  o f f  o f  
S.W.W. White Road, having a width of 208' and a dep th  of 1 0 0 ' ;  t h e  
"B-311.zone hav ing  208'  on S.W.W. White Road and a depth  of 2 9 2 ' .  

The Zoning Commission has recommended that t h i s  r e q u e s t  of 
change of zone be approved by the C i t y  Council .  

No c i t i z e n  appeared t o  speak i n  oppos i t i on .  

Af te r  consideration, Dx, Cisneros  moved t h a t  the  
r e c a m e n d a t i o n  of the Zoning Commission be approved provided t h a t  
proper p l a t t i n g  i s  accomplished and tha t  a six f o o t  s o l i d  screen 
f ence  i s  e r e c t e d  and mainta ined along the  east proper ty  l i n e .  On r o l l  
c a l l ,  t h e  motion, carrying with i t  the passage of the fo l lowing  
Ordinance prevailed by the fol lowing vo te :  AYES: Cisneros ,  Webb, 
Dutmer, Thompson, Aldere te ,  Canavan, Archer, C o c k r e l l ;  NAYS: None; 
ABSENT: Wing, Eureste, Steen. 

AN ORDINANCE 52 ,890 

AMENDING CHAPTER 42 OF THE crm CODE 
THAT CONSTITUTES THE COMPREHENSIVE Z O N I N G  
ORDINANCE OF THE CITY OF SAN ANTONIO BY 
CHANGING THE CLASSIFICATION AND REZONING 
OF CERTAIN PROEPRTY DESCRIBED HEREIN AS 
THE EAST 100' OF ARBITRARY TRACT 12 ,  NCB 
10615, FROM "A" SINGLE FAMILY RESIDENTIAL 
DISTRICT TO "B -2" BUSINESS DISTRICT; 
ARBITRARY TRACT 1 2 ,  SAVE AND EXCEPT THE 
EAST 100' NCB 10615, 630 THRU 638 S.W.W. 
WHITE R O ~ ,  FROM "A" SINGLE FAMILY RESIDENTIAL 
DISTRICT TO "B-3" BUSINESS DISTRICT, PROVIDED 
THAT PROPER PLATTING I S  ACCOMPLISHED AND THAT 
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A SIX FOOT SOLID SCREEN FENCE I S  ERECTED AND 
MAINTAINED ALONG THE EAST PROPERTY LINE. 

2 9 .  CASE 8229 - t o  rezone Lo t s  24 t h r u  28 ,  Block 3 ,  NCB 8675, i n  
t h e  1200 Block of Parkridge Drive,  from "A" Single  Family Resident ia l  
D i s t r i c t  t o  "1-1" Light Industry District, l oca ted  on t h e  nor th  s i d e  
of Parkridge Drive,  approximately 547.32' east  of t h e  i n t e r s e c t i o n  of 
Parkridge Drive and Slavin Avenue, having 231,2' on Parkridge Drive 
and a depth of 222.6' 

The Zoning Commission has recommended t h a t  this request of 
change of zone be approved by t h e  City Council.  

No c i t i z e n  appeared t o  speak i n  opposi t ion.  
/ 

After cons ide ra t ion ,  D r ,  Cisneros moved t h a t  t h e  
recommendation of t h e  Zoning Commisslon be approved. Mrs. Dutmer 
seconded t h e  motion, On r o l l  c a l l ,  t h e  motion, ca r ry ing  with i t  t h e  
passage of the following Ordinance, prevai led  by the  following vote :  
AYES: Cisneros,  Webb, Dutmer, Thompson, Alderete ,  Canavan, Archer, 
Cockre l l ;  NAYS: None; ABSENT: Wing, Eures te ,  Steen. 

AN ORDINANCE 52,891 

AMENDING CHAPTER 42 OF THE c r n  CODE 
THAT CONSTITUTES THE COMPREHENSIVE ZONING 
ORDINANCE OF THE C I T Y  OF SAN ANTONIO BY 
CHANGING THE CLASSIFICATION AND REZONING 
OF CERTAIN PROPERTY DESCRIBED HEREIN AS LOTS . 
24 THRU 28,  BLOCK 3 ,  NCB 8675, I N  THE 1200 
BLOCK OF PARKRIDGE DRIVE, FROM "A" SINGLE 
FAMILY RESIDENTIAL DISTRICT TO " 1-1'' LIGHT 
INDUSTRY DISTRICT. 

30. CASE 8237 - t o  rezone Lots 10  and 11, Block 8 ,  NCB 3935, Lots 
14 and 15 ,  Block 1 7 ,  NCB 3940, 1202-1207 W .  Ridgewood Court, from "B" 
Two Family Res iden t i a l  D i s t r i c t  t o  "1-1" Light Industry D i s t r i c t ,  
l oca ted  southwest of t h e  i n t e r s e c t i o n  of W. Ridgewood Court and Jerry 
Street, having 110'  on W. Ridgewood Court and 1 2 0 '  on J e r r y  S t r e e t .  
Lots 14 and 15'are l oca ted  on the nor th  s i d e  of Ridgewood Court and 
Jewry S t r e e t ,  having 100'  on W. Ridgewood Court and a depth of 120' .  

I The Zoning Commission has recommended t h a t  t h i s  reques t  of 
change of zone be approved by t h e  City Council. 

I No c i t i z e n  appeared t o  speak i n  oppos i t ion .  

After cons ide ra t ion ,  Dr. Cisneros moved t h a t  t h e  
recommendation of t h e  Zoning Commission be approved provided t h a t  
street dedica t ion  i s  given i n  accordance with t h e  Traffic 
Department's recommendations. Mrs. Dutmer seconded t h e  motion. On 
r o l l  c a l l ,  t h e  motion, carry ing  with i t  the passage of the following 
Ordinance, prevai led  by the following vote:  AYES: Cisneros,  Webb, 
Dutmr ,  Thompson, Alderete ,  Canavan, Archer, Cockre l l ;  NAYS: None; 
ABSENT: Wing, Eures te ,  Steen. 
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A M E N D J N G C H A P T E R 4 2 O F T H E C I T Y 0 3 D E ~ C O N -  
STIm THE CQMPREHENSIVE ZONING ORDlN?NCE OF THE 
CITY OF SAN ANIY]eTIO BY CHANGING THE CZASSIPImIm 
m R l 3 Z c m x  OF CERTAIN P m P m  DlsalmD HEREIN 3s 
LUTS 10 AND 11, B m  8, NCB 3935, WTS 14 AND l5, 
BIKK 17, NCB 3940, 1202-l.207 W. R I I X E W E D  CCUKC, 

"B" WO FAMILY RESIDENI'IXL DISTRICT TO "1-1" 
LSQiT INDWTRY DISTRTCI', PMDED 'EiA!I' SlXFZT DEDI- 
W I ~  IS G- IN ACCOFDANCX WITH THE TFWTIC DE- 
PARlYEm'S -IONS. 

80-50 A t  t k i s  t i m e ,  Mayor Cockrell asked f o r  Council concensus t o  
bypass agenda item 31, beina a proposed ordinance regulating t h e  rates 
electric and gas service through the San Antonio Electric and Gas 
Systems operated by t h e  C i t y  Public Service Board of San A n t o n i o ,  
temporarily until Mr. Steen returned to the Council Chambers. 

I t e m  31  w a s  temporarily postponed. 

80-50 The following Ordinance was r e a d  by the  Clerk and a f t e r  
cons ide ra t ion ,  on motion of Mrs. Dutmer, seconded by D r .  ,Cisneros, 
was  passed and approved by t h e  following vote: AYES: ~ i s n k r o s ,  Webb, 
Dutmer, Alderete ,  Canavan, Archer, Cockrell; NAYS: None; ABSENT: 
Wing, Eures te ,  Thompson, Steen. 

AN ORDINANCE 52,893 

AUTHORIZING S U B M I S S I O N  OF A FElEAPPLICATION 
T O  HERITAGE CONSERVATION AND RECREATION 
S E R V I C E  FOR A R E H A B I L I T A T I O N  GRANT, A S S U R I N G  
THE GRANTING AGENCY OF COMPLIANCE WITH ALL 
REQUX- FOR S A I D  GRANTS AND ASSURING 
AVAILABILITY OF MATCHING FUNDS A T  SUCH TIME 
AS A TENTATIVE GRANT IS OFFERED AND A FORMAL 
APPLICATION IS REQUESTED. 

80-50 The fo l lowing  Ordinance was r e a d  by the Clerk and a f t e r  
consideration, on motion of D r .  Cisneros,  seconded by Mrs. Dutmer, 
was passed and approved by the fo l lowing  vote:  AYES: Cisneros,  
Webb, Dutmer , Thanpson, Alderete ,  Canavan, Archer, Cockrel l  ; NAYS : 
None; ABSENT: Wing, Eureste, Steen, 

AN ORDINANCE 52 ,894 

A P P O I N T I N G  MEMBERS TO THE PRIVATE INDUSTRY 
COUNCIL OF THE ALAN0 CONSORTIUM FOR T H E  
1980/ 81 PROGRAM YEAR UNDER THE PROVISIONS 
OF THE C O M R E H E N S I V E  EMPLOYMENT AND TRAINING 
ACT. 

The fo l lowing  l i s t  of names are prospective members of 
the Private Industry Council of t h e  Alamo Consortium fo r  1980-81 
Program year :  

Irene Florida 
Irene Wischer 
Paul Herder 
Brent Harnish 
Baxter Grier  
Ken L i t t l e  
A lbe r t  Garcia 
Bob Blase 
Mark Boyd 
Ger a1 d Dubins ki 
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REAPPOINTMENTS 

Hull Youngblood 
wesley Clepper 
Curt i s  Neal 
Bob Flores 
Jesse V i l l a r r e a l  
Joan Suarez 
Edward D. Hodo 
Nel l i e  Thorogood 
Juan Pat lan  

NEW APPOINnfENTS . 

Mary Powell 
George Tamez 
Ofelia Garza 
Ross Dewhurs t 
Dunbar W.R. 
Ex-Officio - Joe Morales 

80-50 The Clerk read the following Ordinance: 

AN ORDINANCE 52,895 

APPOINTING MEMBERS TO THE ENPLOYMENT 
TRAINING ADVISORY COUNCIL (ETAC) OF THE 
ALAMO CONSORTIUM FOR THE 1980-81 PROCRAM 
YEAR UNDER THE mOVISIONS OF THE COM- 
PREHENSIVE EMPLOYMENT AND T R A I N I N G  ACT, 

Mr. Thompson moved t o  approve the  Ordinance. D r .  Cisneros 
seconded the motion. 

Mrs. Dutmer stated t h a t  she would l i k e  for a r e p r e s e n t a t i v e  
of the Texas A&M Skills Center to be one of the members of the 
Employment and Tra in ing  Advisory Council of the Alamo Consortium f o r  
the 1980-81 Program Year. 

D r .  Cisneros explained tha t  r e p r e s e n t a t i v e s  f o r  the board 
from the category in which the Skills Center i s  l i s t e d  are s e l e c t e d  
on a r o t a t i n g  .bas i s ,  and t h a t  the  S k i l l s  Center would be represented 
next program year on t h e  b o a r d ,  

The fol lowing l i s t  of names are members of the 
Employment and Tra in ing  Council Membersship f o r  the fiscal year 
1980-81 : 

Linda Ramirez 
Erna Lopez 
Reverend LaVal l e  Lowe 
Ernest Leake 
Gene Becker 
James Vasquez 
Joseph Morales 
Ofe l i a  Garza 
Bettye . G a t l i n  
Sylv ia  Garcia 
Rosa1 inda Martinez 
Logan Damewood 
Ernestine Figueroa 
Christine P a c e t t i  
Joe Garza 
Dick Kuens t l e r  
Ed Shackel f o r d  



Ex-Officio Members 

Narciso Cano 
Colonel Sander 
Hul l Youngblood 

After cons ide ra t ion ,  the  motion, ca r ry ing  with it  t h e  passage 
of the Ordinance, prevai led  by t h e  following vote:  AYES: Cisneros, 
Webb, Dutmer, Thompson, Alderete ,  Canavan, Archer, Cockrell  ; NAYS: 
None; ABSENT: Wing, Euxeste, Steen. 

80-50 The Clerk read a proposed ordinance g ran t ing  a var iance t o  
t h e i t y  F i r e  Prevention Code t o  allow t h e  Homeowners f o r  Better 
Building t o  conduct a demonstration of t h e  flammability of  ' ce r t a in  
bu i ld ing  m a t e r i a l s ,  

D r .  Cisneros moved t o  approve the  ordinance.  Mr. Webb 
seconded the  motion. 

M r .  Archer s t a t e d  th'at he f e l t  it was demeaning f o r  the  City 
Council t o  have t o  go ou t s ide  City Hall t o  watch a demonstration, 
e s p e c i a l l y  i f  t h e  F i r e  Chief had recommended against granting 
approval fo r  t h a t  demonstration. 

Ci ty Manager, Thomas E. Huebner concurred wi th  the F i r e  
Chief's recommendation. 

A d i scuss ion  then took place concerning t h e  projected 
demonstration a r e a ,  a c t i o n s  necessary t o  conduct t h e  demonstration 
and poss ib le  damage t h a t  might be caused by it. 

M r .  Thompson s t a t e d  h i s  oppos i t ion  t o  t h e  r e q u e s t ,  not ing  
t h a t  he f e l t  i t  i s  an attempt t o  generate emotion about t h e  issue of 
flammabili ty of c e r t a i n  bui ld ing  mate r i a l s .  

. M r .  Alderete  stated t h a t  Mrs. Jane t  Ahmad wants t o  show the 
combust ib i l i ty  of  c e r t a i n  p l a s t i c  pipe and bui ld ing  mate r i a l s ,  and 
supported the  F i r e  Chief i n  h i s  r e c m m n d a t i o n  a g a i n s t  grant ing  t h e  
var iance . 

Mrs. Dutmer spoke i n  favor  of the F i r e  Chief's recommendation 
and asked why such mate r i a l  i s  i n  t h e  Building Code when i t  burns. 

F i r e  Chief 1.0. Martinez then explained that v i r t u a l l y  a l l  
building mate r i a l s  are  combustible t o  some degree, and t h i s  has never 
been a ser ious  problem t o  t h e  F i r e  Department. H e  s t a t e d  t h a t  o the r  
a r e a s  of a f i r e  are of more immediate concern t o  the Fi re  Department, 
and noted t h a t  i t  i s  a na t ional  Building Code t h a t  San Antonio uses 
t h a t  permits i t s  use.  

A d i scuss ion  then took place concerning the use of p l a s t i c  
ma te r i a l s  and o the r  materials i n  cons t ruc t ion  work, and a d iscuss ion  
of bonf i re s ,  t h e  reques ts  f o r  which a r e  genera l ly  handled 
admin i s t r a t ive ly  . 

I n  response t o  a ques t ion  by M r .  Webb a s  t o  why t h e  F i re  
Department d i d n ' t  handle th i s  case i n  a  s i m i l a r  manner, Fire Chief 
Martinez s t a t e d  t h a t  he had refused t h e  reques t  f o r  var iance sought 
f o r  t h e  demonstration and t h a t  decision was appealed t o  t h e  City 
Council a s  the h ighes t  adminis t ra t ive  body i n  the  City.  

Chief Martinez noted t h a t  the E n v i r o n ~ n t a l  Pro tec t ion  Agency 
permits only t h r e e  types of f i r e s  i n  t h e  City:  food processing, 
ceremonial f i r e s  and t r a i n i n g  f i r e s .  

October 9 ,  1980 
mb 



Mr. Webb spoke in favor of the request  of a var iance .  

M r .  Wing s ta ted  that the proposed demonstration f i r e  would - * 

n o t  produce anyVtest  data  to prove something, and spoke i n  favor of 
the  F i r e  Chief's dec i s ion .  

After discussion, the motion t o  approve t h e  ordinance f a i l ed  
to carry by the fo l lowing  vote:  AYES: Cisnewos, Webb; NAYS: 
Dutrner , Wing, Thompson, Alderete, Canavan, Archer, Cockrell ; 
ABSENT: Eureste, Steen.  
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DISCUSSION OF CITY PUBLIC SERVICE'S REQUEST 
FOR A RATE INCREASE 

MAYOR COCKRELL: We w i l l  c a l l  on t h e  C i t y  P u b l i c  Se rv ice  Staff and 
w e  would a p p r e c i a t e  a f u l l  explanat ion  of t h e  reasons why t h e  s taff  
and CPS Board has recommended t h i s  inc rease .  

MR. JACK SPRUCE, GENERAL MANAGER O F  CITY PUBLIC SERVICE : Thank you, 
Mayor Cockre l l ,  I'm Jack Spruce, General Manager of C i ty  Pub l i c  Service, 
we-had previous ly  fu rn i shed  t h i s  Council  with s t a t i s t i c a l  da ta  showing 
t he  Ci ty  P u b l i c  Service  cash-flow p o s i t i o n ,  revenues and expenses and 
w e  fu rn i shed  some d e t a i l  i nc lud ing  c h a r t s  on J u l y  2 ,  1980. The counc i l  
d id  t a k e  this matter under cons ide ra t ion  a t  i t s  r e g u l a r  meeting of 
~ u l y  2 4 ,  1980  and decided a t  t h a t  t ime t o  d e f e r  making a decision 
on t h e  r a t e  r e q u e s t  i s s u e .  Council expressed an opin ion  a t  t h a t  t i m e  
tha t  C i t y  P u b l i c  Se rv ice  w a s  exper iencing  large sales of electric 
power and f e l t  that poss ib ly  t h e  h o t  summer months was going t o  genera te  
cash-flows t h a t  might poss ib ly  m i t i g a t e  t h e  need for t h e  r a t e  inc rease .  
I t  was agreed t h a t  it would be looked a t  aga in  a f t e r  t h e  summer t o  dec ide  
whether o r  n o t  t h i s ,  i n  f a c t  was t h e  case.  ~ o l l o w i n g  t h e  summer weather 
a r eeva lua t ion  w a s  made and we sent a l e t t e r  t o  t h e  c o u n c i l  on September 
18 ,  1980 ,  exp la in ing  t h a t ,  a t  t h e  beginning when w e  came t o  t h e  Council  
i n  e a r l y  J u l y ,  our  revenues and s a l e s  were running w e l l  behind our  f o r e c a s t .  
They d i d  show s u b s t a n t i a l  i n c r e a s e s  during t h e  h o t  summer months, during 
t h e  a d d i t i o n a l  need for power because of a i r - cond i t ion ing  load ,  p r i n c i p a l l y .  
And when we ended up t h e  h o t  weather,  t h e  end of August, w e  found t h a t  
actually, w e  n e t t e d o u t  very c l o s e  t o  t h e  f o r e c a s t .  ~ b v i o u s l y ,  t h e  error 
he re  was t h a t  t h e  e a r l i e r  p a r t  of t h e  year ,  t h e  sales were w e l l  below 
f o r e c a s t  and even though they  came up during t h e  summer months, we were 
s t i l l  running jus t  about on p a r ,  which was l e v e l  wi th  t h e  f i g u r e s  that 
w e  use i n  computing t h e  need f o r  t h e  rate reques t .  The reason,  t h e  
p r i n c i p a l  reason t h a t  we o f f e r  f o r  t h e  s a l e s  being l e s s  than  f o r e c a s t  
i n  t h e  e a r l i e r  month was because of h igher  p r o j e c t i o n s  than  a c t u a l l y  
ma te r i a l zed  on sales t o  South Texas E l e c t r i c  Co-op and t h e  Medina E l e c t r i c  
Co-op. W e  have f o r e c a s t  s a l e s  t o  them under a  f i rm power s a l e  agree- 
ment, wherein we r e se rve  capac i ty  f o r  them and they  t a k e  t h a t  power 
only when they need it and only when it i s  mrpetitive wi th  o t h e r  s u p p l i e r s  
t h a t  they  a l s o  have. So, t h a t ' s  t h e  main reason for t h e  de f i c i ency .  
~ n d  V e t  e f f e c t ,  of: course ,  of t h e  o v e r a l l  p i c t u r e  at t h e  end of summer 
and as it e x i s t s  at t h e  p r e s e n t  t ime,  i s  t h a t  CPS is s t i l l  i n  t h e  p o s i t i o n  
t h a t  it p r e d i c t e d  i n  t h e  beginning, and t h e  revenues s t i l l  do need 
augmenting by t h i s ,  what we cons ider  t o  be a very modest 2 , 4 %  increase 
i n  e l e c t r i c  and gas r e v e n u e s . f o r  this year .  You w i l l  r e c a l l  t h a t  the 
t rus teesand  t h e  ~ o u n c i l ,  w e l l  I won't  say t h e  Council  agreed,  t h e  City 
p u b l i c  Service Board Trus tees  agreed t h a t  they would t r y  t o  minimize t h e  
need f o r  r a t e  r e q u e s t  and make them on an annual b a s i s  and make them 
as smal l  as p o s s i b l e  and thereby,  causing t h e  l e a s t  impact on t h e  
consumers. And wi th  t h a t  a s  our  b a s i s  f o r  computing a  r a t e  r eques t ,  
it d id  come out t o  2 . 4 %  for t h i s  year .  We had asked t h a t  t h e  gas rate 
increase be implemented on t h e  f i r s t  of September, 1980  and t h a t  t h e  
e l e c t r i c  r a t e  i n c r e a s e  be implemented on t h e  f i r s t  of November. We do 
f e e l  that it is  appropr ia t e  t h a t  a  t h i r t y  day notice be given t h e r e f o r e ,  
even a t  t h i s  t i m e ,  could n o t  implement it by t h e  f i r s t  of November 
on e i t h e r  of t h e  commodities. But we do s o l i c i t  approval  of t h e  City 
Council f o r  t h e  r a t e  i n c r e a s e  and w e  would be happy t o  f u r n i s h  any o t h e r  
information t h a t  Council  r equ i res .  

MAYOR COCKRELL: A l l  r i g h t ,  I t h i n k  t h e  Council ,  one of the  a s p e c t s  
of t h i s  t h i n g  t h a t  we need t o  know i s  r e a l l y  t h e  impact upon t h e  City's 
and upon CPS bonds and t h e  r a t i n g  on bonds, and t h e  coverage for bonds 
p r o j e c t i o n s - i n t o  the f u t u r e  of t h a t  kind and I would l i k e  t o  -see i f  w e  
could h a v e . a  p r e s e n t a t i o n  on our  needs i n  t h a t - r e s p e c t .  

MR. SPRUCE: A l l  r i g h t ,  very b r i e f l y ,  I w i l l  address  t h a t  and w e  
can provide f u r t h e r  d e t a i l .  Council i s  aware t h a t  i n  our  bond covenants 
we do r e q u i r e  a l e v e l  of coverage of 1 .5% o f ,  l e t ' s  s e e  let m e  read  
t h i s  paragraph t o  you, if I may. "For the  twelve months ending August 
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31, 1980 and inc lud ing  t h e  e f f e c t s  of $85 m i l l i o n  d o l l a r  bond i s s u e  
which w a s  approved by t h e  Counci l ,  bonds were d e l i v e r e d  i n  e a r l y  
September, our  coverage was 1 . 7 9 .  The h igher  i n t e r e s t  r a t e s . t h a t  
occurred on t h e  l a s t  two bond i s s u e s  have caused t h a t  coverage level 
t o  k ter iora te  more r a p i d l y  than  we had a n t i c i p a t e d .  A t  c u r r e n t  revenue 
l e v e l s ,  t h i s  w i l l  g i v e  us a  coverage of only 1 .61  for t h e  nex t  bond 
i s s u e ,  assuming t h a t  it  would be t h e  same s i z e  and a t  t h e  same i n t e r e s t  
rates." And we r e a l l y  d o n ' t  know what those  i n t e r e s t  r a t e s  w i l l  be 
b u t i t  does no t  appear t h a t  they  are going t o  go back t o  t h e  l e v e l  t h a t  
w e  have v r i e n c e d  e a r l i e r ,  t h e r e f o r e ,  we a r e  g e t t i n g  q u i t e  c l o s e  t o  
t h e  1 . 5  level whi-ch is our  coverage requirement. And f o r  t h a t '  reason, 
probably more s e r i o u s l y  than  any o t h e r ,  t h e  r a t e  i n c r e a s e  i s  needed 
t o  i n s u r e  t h a t  coverage, 

MAYOR COCKRELL : A l l  r i g h t ,  l e t  m e  ask ,  i n  terms of t h e  type  of 
c r e d i t  r a t i n g  t h a t  w e  g e t ,  do you have someone from your f i n a n c i a l  
s t a f f  who could a d v i s e  what impact it w i l l  have if we narrow t h a t  up and 
g e t  very c l o s e .  

MR. SPRUCE: Yes, mam, I f  I may, I would l i k e  t o  ask M r .  Howard 
Freeman, who i s  o u r  A s s i s t a n t  General Manager f o r  Administrat ion and 
Finance t o  address  t h a t  t o  t h e  Council.  

MAYOR COCKREEL: Mr. Freeman. 

MR. HOWARD FREEMAN, ASSISTANT GENERAL MANAGER FOR ADMINISTRATION AND 
FINANCE : Thank you, Jack.  Mayor and Council ,  a s  M r .  Spruce has  
i n d i c a t e d ,  our  coverage requirements a r e  d e t e r i o r a t i n g  and p a r t  of t h i s  
i s  because of t h e  c u r r e n t  marketing i n t e r e s t  r a t e s .  The test t h a t  i s  
requ i red ,  i s  a l i t t l e  more s t renuous  test  than j u s t  t h e  c u r r e n t  i n t e r e s t  
requirements.  Our c u r r e n t  i n t e r e s t  and p r i n c i p a l  requirements  w e  
a c t u a l l y  have coverage of about  2 . 1 2  t imes b u t  i n  o r d e r  t o  i s s u e  bonds 
you have t o  show t h e  a b i l i t y  t o  pay no t  only your c u r r e n t  r equ i remenx  
b u t  those  of t h e  a d d i t i o n a l  bond, when t h e y ' r e ,  t h e  bonds when they are 
issued with your c u r r e n t  revenues and t h a t  i s  where we get t o  t h e  
coverage of t h e  1 .61  t h a t  Jack r e f e r r e d  t o  e a r l i e r .  The C i t y  P u b l i c  
Service Board has a very f i n e  r e p u t a t i o n  i n  t h e  f i n a n c i a l ,  w i th  f i n a n c i a l  
i n s t i t u t i o n s .  Our bonds has  h i s t o r i c a l l y  t r a d e d  very well, they a c t u a l l y  * 

have been t r a d i n g  h i g h e r  than  a double A r a t i n g .  They have t r aded  h igher  
t h a t  what most people a t t r i b u t e  t o  double A r a t e d  bands and many t imes 
have been compared by ana lys t s -  t o  t r i p l e  A r a t e d  bonds. A s  our  coverage 
i s  d e t e r i o r a t i n g ,  of course  t h e r e  i s  more r i s k  t o  t h e  bond purchaser  
because they d o n ' t  have as much money t h a t ' s  a v a i l a b l e  t o  cover t h e  
debt  service before  it's r equ i red  o r  a f t e r  i t ' s  requ i red  t o  pay your 
opera t ing  expenses as they d i d  i f  ou r  coverage was two times or two-and 
a-half-t imes.  I n  r e l a t i o n  t o  o t h e r  i s s u e r s ,  our  coverage, t h e i r  coverage 
i s  a l s o  going down. But i f  we let t h i s  go down t o o  far, t h e r e  a r e  two 
t h i n g s  t h a t  can happen; one is t h a t  t h e  bonds can be down-rated from 
a double A t o  an A and t h a t  means h igher  i n t e r e s t  c o s t s  because t h e  
b e t t e r  i n t e r e s t  rating, t h e  l e s s  x i s k  of t h e  b e t t e r  i n t e r e s t - . r a t e  we  w i l l  get. 
The second thing t h a t  can happen i s  t h a t  i f  we al low t h i s  t o  drop below 
t h e  1.5 t imes coverage, which i s  requ i red  by our  inden tu re ,  we cannot 
i s s u e  bonds, s o  p a r t  of our  f i n a n c i a l  p lan  t h a t  w e  have l a i d  wi th  the 
Board and wi th  t h e  Council has been t o  t r y  t o  lay o u t  t h e  bond 
requirements and t h e  rate i n c r e a s e s  which a r e  necessary i n  t h e  nex t  few 
years  i n  o r d e r  t o  maintain a reasonable coverage and also i n  o r d e r  t o  
reduce t h e  impact on the r a t e s  a s  much a s  we can s o  t h a t  we 're  financing 
t h e  maximum amount of our c a p i t a l  needs wi th  bonds r a t h e r  than  o u t  of 
r a t e s .  

MAYOR COCKmLL: A l l  r i g h t ,  l e t ' s  s e e  M r .  Webb, do you have some 
ques t ions .  

MR. JOE WEBB: I' 11 wait ' till' theyY a l l  a r e  f i n i s h e d .  

MAYOR COCKRELE : May I ask i f  Mr. Spruce,  would you l i k e  t o  c a l l  
any of t h e  o t h e r  members of your s t a f f  t o  comment. 

MR. SPRUCE: Yes, Mayor Cockre l l ,  one ques t ion  t h a t  had come up 
by t h e  Council was the e f f e c t  of t h e  Houston Light ing  and Power 
s a l e ,  l e t  m e  g ive  you a li t l e  background on t h a t .  W e  have been 
approached by Houston Ligh i n g  and Power e a r l i e r  and I might mention f 
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t h a t  w e  a l s o  have pending a t  t h e  p r e s e n t  t i m e  a d d i t i o n a l  r e q u e s t s  from 
ne ighbor ing  u t i l i t i e s  i n  the S t a t e  of Texas with whom we do have 
i n t e r c o h e c t i o n s  e i t h e r  d i r e c t l y  or through someone else about  
r e s e r v i n g  power c a p a c i t y  f o r  them i n  f u t u r e  years. Houston L i g h t i n g  
and Power, because t hey  are expe r i enc ing  an unprecedented growth, 
p h e n m a l  grawth in t h a t  a r e a  are having a ha rd  t ime  ma in t a in ing  s u f f i c i e n t  
f o r e c a s t  g e n e r a t i n g  c a p a c i t y  to accommodate t h e i r  needs  and t h e y ' v e  gone 
t o  d i f f e r e n t  u t i l i t i e s .  They came t o  u s ,  t hey  c a m e  t o  us  as one they  
recognized  w e  d i d  have some a d d i t i o n a l  gas g e n e r a t i n g  c a p a c i t y  that 
w a s  n o t  be ing  used by o u r  s e r v i c e  a r e a ,  by o u r  cus tomers1  needs. And 
w e  i n d i c a t e d  t o  them t h a t  w e  could make c e r t a i n  amounts o f  c a p a c i t y  
a v a i l a b l e  i n  t h e  f u t u r e  y e a r s .  So,  t h e r e  h a s ,  a contract has  been made 
as t h e  Mayor knows. by s e r v i n g  on t h e  Board o f  T r u s t e e s  which would 
r e s e r v e  between 200 and 5 0 0  megawatts of power for Houston ,Light ing  and 
Power d u r i n g  t h e  y e a r s  1982 through 1986. These units w e  would make 
a v a i l a b l e  t o  Houston L i g h t i n g  and Power are u n i t s  t h a t  are now i n  
semi-mothbal l  c o n d i t i o n .  We are n o t  u s ing  them, W e  do n o t  see any need 
i n  any of o u r  peak generation i n  f u t u r e  y e a r s  for t h e i r  requirement  by 
o u r  customers  mainly because of t h e  f a c t  t h a t  we b u i l t  the c o a l  units 
and they are now supp ly ing  about  60% of  o u r  power needs .  We quoted  t h e  
p r i c e  t o  Houston L i g h t i n g  and Power as b e s t  we c o u l d  based on compe t i t i on  
from t h e  o t h e r s  and p u t t i n g  a f a c t o r  i n  t h e r e  f o r  t h e  C i t y  payment as 
w e  w e r e  r e q u i r e d  t o  do and they  d i d  a c c e p t  t h e  p r o p o s i t i o n  t h a t  w e  made 
them and I ' l l  tell you what t h a t  means t o  us i n  t h e  way of revenues ,  
bo th  t h e  C i t y  P u b l i c  S e r v i c e  and t o  t h e  C i t y  Counci l .  I n c i d e n t a l l y ,  
I b e l i e v e  w e  d id  f u r n i s h  t o  t h e  Counci l  i n f o r m a t i o n  on t h a t  c o n t r a c t  
t h a t  I would l i k e  t o ,  I ' v e  g o t  one he re .  Okay, for  t h e  y e a r  1982, 
t h e  CPS fixed recovery cost would be $ 7  m i l l i o n  dollars i n c l u d i n g  t h e  
City b e n e f i t  which would be 1 . 2 6  m i l l i o n .  Over t h e  six y e a r  p e r i o d ,  
C i t y  Public S e r v i c e  would r ecove r ,  from what w e  ca l l  " f ixed -cos t  r ecove ry , "  
Now, t h e s e  " f i x e d - c o s t  r e c o v e r i e s "  are monies t h a t ,  o f  c o u r s e  obvious ly  
n o t  t h i s  much, b u t  it i s  what we need t o  r e c o v e r  t h e  c o s t  of just 
owning t h o s e  p l a n t s  and hav ing  them i n  t h e  system and having t o  pay 
d e b t  s e r v i c e  on them, n o t  o p e r a t i n g  expense because  they  are not 
o p e r a t i n g  b u t  t h e r e  i s  some minor maintenance a s s o c i a t e d  w i t h  it. So, 
o v e r  t h e  f i v e  year p e r i o d ,  CPS would d e r i v e  some $34 m i l l i o n  i n  b e n e f i t s  
and t h e  C i t y  would derive some $5.5 m i l l i o n ,  t h a t  b e i n g  1 4 %  o f  t h e  f i x e d  
charge .  I n  a d d i t i o n ,  anytime t h a t  power i s  taken up t o  t h e  c a p a c i t i e s  
t h a t  are b e i n g  r e s e r v e d  f o r  Houston L i g h t i n g  and Power, Houston would 
re imburse  C i t y  Public S e r v i c e  w i t h  t h e  f u l l  c o s t  of o p e r a t i o n  and maintenanct 
on t h o s e  u n i t s  p l u s  a g a i n ,  t h e  1 4 %  C i t y  b e n e f i t .  They would pay fox 
n a t u r a l  gas a t  o u r  cost of n a t u r a l  g a s  o r  whatever  t h e  c o s t  of f u e l  would 
be. T h e  c a p a c i t y  from t h e  c o a l  u n i t s  or any other form of, electrical  
power supp ly ,  which would be, a t  t h e  l owes t  r a t e ,  would be r e s e r v e d  fox o u r  
own customers.  : They w i l l  b e n e f i t  on ly  i n  t h e  u s e  of t h e  gas u n i t s  
o r  t h e y  w i l l  t a k e  power on ly  from t h o s e  u n i t s .  They have an o p t i o n  
i n  h e r e ,  r a t h e r  t h a n  buying power from us  w i t h  ouk f u e l .  They have 
an o p t i o n  i n  t h e r e  t o  send  us  f u e l ,  should  t h e y  so d e s i r e ,  t h e r e f o r e ,  

t h e y  have t o  make arrangements  w i t h  t h e  gas  t r a n s p o r t a t i o n  system 
which i n  o u r  case i s  Valero  t o  supply  n a t u r a l  gas  t o  t h e s e  b o i l e r s  
and w e  would g e n e r a t e  power w i t h  t h a t  i n  t h a t  e v e n t  and w e  would sell 
t h e  power back t o  them a t  t h e  .agreed r a t e s ,  less we-:would n o t  have any 
cast of  f u e l  from o u t  s t a n d p o i n t  because t h e y  would be f u r n i s h i n g  the 
f u e l .  A d d i t i o n a l  b e n e f i t  from t h a t ,  I ' v e  g o t  t h a t  t a b l e  i n  h e r e  a l s o ,  
i f  I can . . . , b e a r  w i t h  me j u s t  a second . . . The average . . . 
Don, why d o n ' t  you go ahead and e x p l a i n  it h e r e .  

DON THOMAS, MANAGER OF RATES AND REGULATORY MATTERS: Houston has  
i n d i c a t e d  t o  us some amounts of consumption t h a t  t h e y  would take and 
of course what J ack  had)  pointed out was what t h e  benefit would be whether 
t h e y  take any consumptioh or 'no t .  Taking t h e  p r o j e c t i o n ,  according t o  
t h e  f o r e c a s t ,  u s i n g  t h e  q u a n t i t i e s  t h a t  Houston i n d i c a t e s  t o  us  t h a t  t hey  
would t a k e  which I would s a y ,  we shou ld  be ve ry  cautious ,about u s i n g  
a t  t h i s  p o i n t  because they are p lann ing  numbers b u t  t hey  i n d i c a t e d  that 
o v e r  t h e  n e x t  six y e a r s ,  t h e y  would t a k e  something like 532,000 megawatt 
hou r s  which i s  lots of power, p r i c i n g  t h a t  o u t  as t h e  p r i c e  of 
gas  generation. I t  would produce roughly $3 m i l l i o n  more per year i n  C i t y  
b e n e f i t s  because o f  t h a t  consumption. So, t a k i n g  t h e  whole six y e a r  t o t a l ,  
i f  t hey  t a k e  t h e  consumption they  i n d i c a t e ,  now, b ig  " I f " ,  t h e  C i t y  
b e n e f i t  ove r  t h e  n e x t  s i x  years could  amount to t h e  t o t a l  of  about  
$ 3 4  m i l l i o n .  So,  it's t o t a l l y  dependent on what they t a k e ,  i n  o t h e r  words, 
acco rd ing  j u s t  t o  t h e  demand charge  which i s  a c o n t r a c t  m i n i m u m ,  you would 
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g e t  $5  m i l l i o n  5 ,  and CPS, fixed cost would get 34.  I f  t hey  t a k e  
energy a t  t h e  rate they  i n d i c a t e  t h e y ' w i l l ,  t h e r e  could be an additional 
$ 3 4  m i l l i o n  worth  of  b e n e f i t s  t o  t h e  C i t y  and essentially,. CPS would 
g e t  more benefits, b u t  it would e s s e n t i a l l y  be money for f u e l .  So, 
t h o s e  are some . . . . 
MR. SPRUCE: There  a r e  some b e n e f i t s  f a r  CPS f o r  g e n e r a l  o p e r a t i n g  
expense,  but a c t u a l l y ,  where w e  b e n e f i t  the most, where CPS b e n e f i t s  
t h e  most is by g e t t i n g  payment from them t o  arrrortize u n i t s  t h a t  are 
a l r e a d y  on t h e  books anyway. It  does  n o t  b e n e f i t  CPS t h a t  much from 

1 o p e r a t i o n .  

MAYOR COCKRELL : Okay, Mr. Webb. 

MR. WEBB: There i s  just a  $10 m i l l i o n  d i sc repancy  i n  what you s a i d  
accord ing  t o  t h e  r e p o r t  he re .  I t  s a y s  $24,600,000.  

MR. THOMAS : Did I say  t h a t ?  T h i r t y  f o u r  m i l l i o n ?  I was i n  e r r o r  
it i s  $24,000,000.00. 

MR. WEBB: J u s t  a s l i g h t ,  n o t  much $10,000,000.00, i t ' s  n o t  ve ry  
much anyway. 

MR. THOMAS: N o ,  i t ' s  a l o t  of money as you w e l l  r e a l i z e .  I meant 
$24,060,000.00. 

I MAYOR COCKRELL : A r e  t h e r e  any o t h e r  q u e s t i o n s ,  M r .  Webb. 

I MR. WEBB: - I have some b u t  I would l i k e  t o  w a i t  u n t i l  t h e y  are f i n i s h e d  
w i t h  t h e ~ r  p r e s e n t a t i o n .  

MAYOR COCKRELL : L e t  m e  a sk  one other q u e s t i o n  of  M r .  Thomas and that 
i s  r e l a t i v e  t o  t h i s  c o n t r a c t ,  which I p e r s o n a l l y  f e e l  i s  b e n e f i c i a l  
n o t  on ly  t o  CPS b u t  a l so  t o  t h e  C i t y ,  I guess  one o f  t h e  bottom l i n e  
t h i n g s  about  it is t h e r e  any th ing  abou t  t h i s  c o n t r a c t  t h a t  would a l t e r  
o r  amend t h e  need for  t h e  ra te  i n c r e a s e  now? 

MR. THOMAS : W e  a d d r e s s  t h a t  i n  looking  a t  o u r  f i n a n c i a l  p r o j e c t i o n .  
First o f f ,  t h e  sale commences i n  1982, January  1 9 8 2 ,  which i s  o f  
cou r se  beyond t h e  c u r r e n t  p e r i o d .  W e  have lookez a t  the revenues  t h a t  
w e  need accord ing  t o  t h e  f o r e c a s t s  between 1982 and 1 9 8 7 ,  with and 
w i t h o u t  the Houston sale.  With t h e  Houston sa le ,  w e  would a n t i c i p a t e  
it would produce l roughly  1 2 %  of  t h e  needed new revenues  that w e  would 
need from customers  du r ing  t h a t  p e r i o d ,  Twelve p e r c e n t  of t h e  p r o j e c t e d  
rate i n c r e a s e s  during t h a t  period amount t o  about  3/lOths of a perentage 
p o i n t .  O r  i n  o t h e r  words, i f  w e  would be  a s k i n g  for a 3% ra te  i n c r e a s e  
w i t h o u t  Houston sa le ,  we would t h e n  be a s k i n g  f o r  a 2 .7  because of t h e  
b e n e f i t s .  T h e  obvious  i s  t h a t  t h o s e  f i x e d  costs that w e  y i e l d  w i l l  
s imply be used t o  defer t h e  need from o u r  own customers  and it roughly 
amounts t o  about  3/10ths of a percentage p o i n t  of what w e  would o t h e r -  
w i s e  need. 

I 1 W O R  COCKRELL : And that's i n  t h e  p e r i o d  of how many years? 

MR. THOMAS: S i x  y e a r s ,  1982  through 1987. 

I MAYOR COCKRELL :. A l l  r i g h t ,  D r .  C i sne rbs  do you have a question . . 
DR. HENRY CISNEROS: Y e s ,  on t h e  q u e s t i o n  t h a t  you j u s t  b rought  up 
Mayor, 1 fol lowed t h e  period of t h e  sale ' 8 2  through ' 87 ,  but t h e  Mayor's 
q u e s t i o n .  was:does it a f f e c t  t h e  present r a t e  r e q u e s t  and your  answer 
w a s . . . .  

MR. THOMAS : My answer w a s  t h a t , i t  would not, because it does  n o t  
y i e l d  us any funds u n t i l  1 9 8 2 .  

DR. CISNEROS: But f o r  t h e  r e q u e s t  t h a t  comes abou t  i n  ' 8 2 ,  t h e n  it would 
be 3/lOths of t h e  pe rcen tage  point of t h e  i n c r e a s e  t h a t  you o t h e r w i s e  
have programmed f o r  t h a t  . . . 

I MR. THOMAS: Tha t  i s  correct. 



DR. CISNEROS: Okay. 

MR. THOMAS : A s  b e s t ,  as you know, as best as w e  can s i r e  it up. Now, 
t h a t ' s  just u s i n g  t h i s  fixed c o s t  recovery  a l o n e ,  i f  w e  g e t  some o t h e r  
b e n e f i t  th rough  s a l e s ,  it might h e l p  us j u s t  a s l i g h t  b i t  more. 

DR. CISNEROS : Okay. I do have some o t h e r  q u e s t i o n s ,  Mayor, b u t  
I d o n ' t  know whether  they  are f i n i s h e d  wi th  t h e i r  p r e s e n t a t i o n  o r  n o t ,  
f o l l owing  M r .  Webb, 1'11 just w a i t  my t u r n .  

MAYOR COCKRELL : 
a t  t h i s  p o i n t .  

Okay, l e t ' s  see Mrs. Dutmer, do  you have any q u e s t i o n s  . a 

MRS. HELEN DUTMER: Likewise,  1'11 w a i t .  

MAYOR COCKRXLL: A l l  r i g h t ,  now M r .  Thompson do you have any now 
o r  would you p r e f e r  t o  wait. 

MR. BOB THOMPSON: A 1 1  r i g h t ,  I r e a l l y  d o n ' t  know what t h e  scope of 
t h e  p r e s e n t a t i o n  i s  so i t ' s  ha rd  for m e  t o  make a d e c i s i o n .  

MAYOR COCKRELL: A l l  r i g h t ,  i s  t h e r e ,  l e t  m e  ask  M r .  Spruce t o  c l a r i f y ,  
are t h e r e  any o t h e r  persons  you p l a n  t o  c a l l  on. 

MR. SPRUCE: No, Mayor, u n l e s s  you have some q u e s t i o n s ,  I can go back 
and review t h e s e  c h a r t s  t h a t  we d i d  f u r n i s h  t o  Counci l  and I might p o i n t  
o u t  t h a t  wh i l e  t h e  overal l  r a t e  r e q u e s t  i s  2 . 4 %  t h e r e  are v a r i a t i o n s  i n  
t h e  impact on t h e  v a r i o u s  c l a s s e s  of  customer and . . . . 
MAYOR COCKRELL : While you are . . i f  I may ask you t o  w a i t  j u s t  
a minute ,  I had n o t  c a l l e d  on M r .  Wing t o  see i f  he had any q u e s t i o n s .  

MR. FRANK WING: Y e s ,  madam, I do, I want t o  know . . . 
MAYOR COCKNLL : A l l  r i g h t ,  f i n e ,  l e t ' s  g e t  M r .  w ing ' s  question; 

MR. WING: I want t o  know first of a l l ,  how much would t h e  2 . 4 %  generatl  
Zn revenue? 

MR. SPRUCE: I b e l i e v e  t h e  f i g u r e  i s  abou t  $9-3 m i l l i o n  i n  t h e  first 
twelve  months. 

MR. WING: And you would r e a l i z e  t h e  i n c r e a s e ,  or t h e  $9 .3  m i l l i o n  
i n  1980? 

Fa. SPRUCE: W e l l ,  w e  would propose t h a t  t h e  i n c r e a s e  be implemented 
beg inn ing  approximately  30 days from now which I. b e l i e v e  t h a t  t h e  d a t e  
t h a t  you had picked w a s  November 19 ,  w e  had o r i g i n a l l y  r eques t ed  November 
1, w e  f e e l  t h a t  it would be a p p r o p r i a t e  t o  g i v e  30 days  n o t i c e .  So, w e  
would implement it on November 1 9  and beg inn ing  w i t h  t h a t  d a t e  and fo l lowing  
twelve months t h e r e a f t e r ,  it would g e n e r a t e  $ 9 . 3  m i l l i o n .  

MR. WING: 
a year. 

Okay, so  j u s t  t o  make s u r e  it would be $ 9 . 3  m i l l i o n  

MR. SPRUCE: That  i s  our  f o r e c a s t ,  yes sir. 

MR. WING: And l e t  m e  t e l l  you w i t h  t h e  d i f f i c u l t y  i s  no t  on ly  w i t h  
m e  but w i t h  t h e  r a t e  payers .  The rate paye r s  see what obvious ly  what you 
have been t r y i n g  t o  e x p l a i n  f o r  t h e  l a s t  f i v e  o r  s i x  minutes ,  t h a t  t h e r e  
w i l l  be a so c a l l e d  $ 2 4  m i l l i o n  d e a l ,  i f  you w i l l ,  w i th  Houston L i g h t i n g  
and Power, and w e  a l s o  have been made ve ry ,  v e r y  much aware of a supposed 
$ 4 5  n i l l i o n  s a v i n g s  i n  t h e  coal r a t e ,  h a u l i n g  r a t e ,  between Bur l ing ton  
Northern and the City of San Antonio,  spaced o v e r  a  period of  f i v e  y e a r s ,  
ff i n  f a c t ,  w e  w i l l  have a sav ings  of $ 4 5  m i l l i o n  just from t h e  coal r a t e  
h a u l i n g  f e e  a t  a l l ,  t h a t  would o v e r  a f ive  y e a r  p e r i a d ,  t h a t  would equa te  
t o  a $9  m i l l i o n  s a v i n g s ,  i f  you w i l l ,  i n  one y e a r ,  i f  you couple  t h a t  with 
a $ 2 4  m i l l i o n ,  a s imple person  l i k e  myse l f ,  o r  a r a t e  payer would obvious ly  
see t h a t  t h e r e  i s  no need f o r  an i n c r e a s e ,  b u t  rather t h a t  we shou ld  have 
a dec rease  i n  o u r  rates. And I was j u s t  wondering why t h a t ' s  n o t  possible.  
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MR. SPRUCE: Well, a s  far as t h e  c o a l  savings  i s  concerned, t h a t  
w i l l  immediately become a p a r t  of t h e  fuel adjustment and any revenue 
i s  genera ted  by t h e  k i l o w a t t  hour sales t o  Houston, t h a t  a l s o  i s  p r a c t i c a l l y  
j u s t  a washout , CPS with  f u e l  because al though w e  g e t  any extra 
revenues,  we've got  t o  t u r n  right around and pay t h a t  back o u t  i n  t h e  
c o s t  of fuel. Any reduc t ion  i n  t h e  c o s t  of f u e l  t o  City Public S e r v i c e  
is a p p l i e d  t o  t h e  c o s t  of fuel which we apply t o  t h e  f u e J  adjustment 

and r e s u l t s  i n  a lower p r i c e  t o  t h e  r a t e  payer,  whether a r a t e  increase 
i s  involved o r  no t .  So, t h e  only p a r t  t h a t  would impact t h e  ea rn ings  
of  t h e  C i ty  Pub l i c  Service i n  a p o s i t i v e  way, t h e  money w e  would get 
t o  keep, so t o  speak, would be from t h e  demand charge,  wi th  t h e  capac i ty  
charge,  and t h a t  i s  t h e  pe rcen t  t h a t  would b applicable t o  what M r .  Thomas 
i s  talking about .  Do you want t o  add something t o  t h a t ?  

MR. THOMAS: The $9.3  m i l l i o n  would be d i spe r sed  o f ' course , l4% would 
go t o  t h e  City and 86% would go to C i t y  Public Serv ice ,  A s  Jack mentioned 
any savings i n  coal w i l l  au tomat ica l ly  be passed on as it ocrmrs. T h a t  
would be automatic.  So, we ' re  t a l k i n g  about what w e  need t o  raise 
t h e  base rate by that generates t h e  c a p i t a l  needs t o  suppor t  t h e  bonds. 

I 

Fuel  i s  a one t o  one, i f  t h e  f u e l  goes up, t h e  b i l l  goes up, i f  t h e  f u e l  
goes down, t h e  b i l l  goes down. T h e  Houston $ 2 4  m i l l i o n  i s  broken down, 
most of t h a t  would be f u e l  aga in ,  t h e  C i ty  would be t h e  main b e n e f i c i a r y  
t h e r e  because w e  would get something from t h e  Houston sale which would 
reduce the  rate changes as I i n d i c a t e d  b u t  t h e  a d d i t i o n a l  sales are 
simply p r i c e d  t o  cover the f u e l  plus t h e  C i t y  payment and a l i t t l e  
b i t  of opera t ion  maintenance. So, when you get that money, most of 
it goes t o  t h e  C i t y ,  most of i t  goes t o  the f u e l  supplier and w e  mainta in  
j u s t  a s l i g h t  amount f o r  opera t ionand maintenance. So, t h a t ' s  why 
the numbers seem t o  add t o g e t h e r  b u t  i t ' s  how they  a r e  applied,  t h a t  I 
t h i n k  might  be t h e  answer. I d o n ' t  know whether . . . 

MR. WING: -- Y e s ,  you have, because I feel that i f  you budgeted X m i l l i o n s  
of d o l l a r s  t o  pay for your coal rate-haul f o x  one year and you i n c u r  
a savings  i n  t h a t ,  you already s t i l l  had t h e  money budgeted, i f  I may 
f i n i s h ,  i s  that any savings that you g e t  from t h e  hau l ing  ra te  i s  automati-  
c a l l y  t r a n s p i r e d  t o  a savings  t o  t h e  r a t e  payer ,  r i g h t ,  because you d o n ' t  
have t o  pass it through t o  t h e  rate payer.  

MR. THOMAS : . That's c o r r e c t .  

MR. WING: What do you do wi th  t h e  money that you had budgeted for t h a t  
budget i t e m  for f i v e  years o r  s i x  y e a r s  . . . 
MR. THOMAS: The budget item is simply a p r o j e c t i o n  o f  what we think 
w e  a r e  going t o  spend fo r  f u e l .  What we a c t u a l l y  pay i s  what is b i l l e d  
t o  the customers. Whether t ha t  i s  more than t h e  budset amount o r  less 
than  t h e  budget amount. W e  have n o t  c o l l e c t e d  those  funds that a r e  i n  
t h e  budget as of y e t .  Those are c o l l e c t e d  each rnonth'as we bill t he  
customer as w e  pay for t h e  fuel:: So, you ' re  assuming t h a t  we have a l r eady  
have collected t h a t  money. And i n  t h e  f u e l  case, w e  do n o t  c o l l e c t  
money for f u e l  i n  advance, we  c o l l e c t  it a s  we go. 

MR. WING: B u t  you do budget for it. 

MR. THOMAS : We budget f o r  it. 

MR. WING: You do have an idea .  

MR. THOMAS: W e  do have an i d e a ,  so  t h e r e f o r e ,  i f  fuel i n  actual c o s t  
is less than ou r  budget amount, that's what w e  pay, t h a t ' s  what w e  b i l l  
o u r  customers and when you look a t  t h e  end of t h e  year, w e  w i l l  underspend 
t h e  budget. 

MR. WING: So b a s i c a l l y ,  t h e  t r a d e - o f f ,  assuming t h a t  we can r a t i o n a l i z e  
tha t  a f te r  s o  many hours, t h e  t rade-off  with Houston Lighting and Power 
is  j u s t  some money ta keep, upkeep some of theplants- t h a t  we have on l i n e  
b u t  are n o t  using.  

MR. THOMAS : That i s  c o r r e c t .  And which o u r  customers are paying for 
because they were b u i l t  before and we have t o  pay f o r  them with  our  
rate payers' money so i f  w e  get any money from t h e  o u t s i d e  t o  h e l p  us 
pay f o r  those, that i s  just less money t h a t  we have t o  get from o u r  own 
rate pa And I t h i n k  t h a t  i s  e a l  b e n e f i t  and then I 
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t h e  g r e a t e s t  b e n e f i t  of t h i s  sale i s  t h a t  w e  produce a d d i t i o n a l  
revenues  from t h e  C i t y  of San Antonio from o u t s i d e  t h e  City of San Antonio. 

MR. WING:  .What is  t h e  t o t a l  amount of your  t o t a l  working budget  
f o r  t h i s  year ? 

MR. SPRUCE: W e  have two, .budgets  a t  C i t y  P u b l i c  Se rv i ce .  One i s  c a l l e d  
o u r  c a p i t a l  budget  and t h e  o t h e r  one i s  o u r  o p e r a t i n g  budget .  And t h e  
f i g u r e s  f o r  t h a t  

MR. WING:  What i s  your  o p e r a t i n g  . . . 
MR. SPRUCE: J u s t  one second,  $ 2 9 2  m i l l i o n  for o p e r a t i n g  and t h a t  i s  
r e a l l y  a f o r e c a s t ,  t h a t  i s  based on a p r o j e c t i o n  o f  o u r  a n t i c i p a t e d  
k i l o w a t t  hour  sales w i t h  f u e l s  a t  c e r t a i n  p r o j e c t e d  l e v e l s .  I f  sales 
a r e  less, w e  spend less, w e  c o l l e c t  less. They just ride t o g e t h e r  
because t h e  margin of cou r se ,  above what t h e  f ~ e l : c o s t s  and what w e , s e l l  
t o  t h e  customer f o r  w i t h  t h e  d p e r a t i n g  and maintenance is what C i t y  
P u b l i c  S e r v i c e  i s  t a l k i n g  about .  The c a p i t a l  budget  i s  $196 m i l l i o n .  

MR. WING:  Well, whether  i t ' s  $292  m i l l i o n  o r  $196 m i l l i o n ,  i t ' s  ha rd  
f o r  a person  l i k e  myse l f ,  a layman t o  conceive t h a t  management cannot  
make some t y p e  of  an ad jus tment  w i t h i n  t h e i r  budge ta ry  p r o c e s s  t o  make 
up f o r  a 2 . 4 %  s h o r t -  f a l l .  I n  t r y i n g  t o  refie- t h e  r a t e  payer  from 
having t o  undergo a n o t h e r  rate i n c r e a s e  i n  the- - face  of a l l  t h e  r a t e  
i n c r e a s e s  t h a t  t h e  c i t i z e n s  o f  San Antonio have been i n c u r r i n g .  A n d  you 
d o n ' t  h e l p  m a t t e r s  any when you throw about  pseudo-f igures  t h a t  supposedly 
a r e  go ing  t o  b e n e f i t  t h e  rate payers  o f  t h e  C i t y  of San Antonio.  For ty-  
f i ve  m i l l i o n  d o l l p r s  w i t h i n  t h e  n e x t  f i v e  y e a r s ,  t h i r t y - f o u r  m i l l i o n  
d o l l a r s  w i t h i n  t h e  next  f i v e  y e a r s .  The c i t i z e n s  of Sari ~ n t o m i o  are not 
going  t o  see t h a t  a t  a l l .  The on ly  way t h e y ' l l  see it i s  i f  you reduce  
o r  l e a v e  t h e  rate t h e  way it is .  

MR. SPRUCE: Okay, w e  concur  w i t h  that,Councilman. You know, w e  
could  probably  go a l i t t l e  b i t  f a r t h e r  w i thou t  t h e  r a t e  i n c r e a s e ,  now t h e  
f i r s t  t h i n g  w e  run i n t o  i s  as w e  have mentioned ear l ier ,  i s  t h e  
coverage on bonds. Tha t  x e a l l y  i s  going t o  be t h e  c r i t i c a l  i t e m  as 
f a r  as CPS' : a c t u a l  need. Now, we cou ld  rock a long  a l i t t l e  longer and 
t h e n  when w e  g e t  down t h e  road, two, t h r e e ,  f o u r s  years, o r  whatever  
p e r i o d  of  t i m e  w e  would t a l k  about  when w e  were r e a l l y  i n  a crunch t h a t  
we would come back w i t h  a l a r g e r  i n c r e a s e .  Tha t  i s  one of t h e  r ea sons  
t h a t  w e  had agreed t o  b reak  it up and ask f o r  i n c r e a s e s ,  s m a l l  i n c r e a s e s  
on an annua l  basis, w e  f e e l  t h a t  t h e y  impact t h e  customers  i n  t h e  least. 
I t  i s  a way t o  accomplish what w e  need and keep t h e  amount between what 

w e  take i n  and what w e  have t o  pay o u t ,  just a t  t h e  minimum. And w e ' r e  
doing everything w e  can t o  c o n t r o l  c o s t s  over t h e r e .  

MR. WING: Y e s  sir,  I r e a l i z e  t h a t  b u t  I a l s o  r e a l i z e  t h a t  t h e  
$45 m i l l i o n ,  i f  you w i l l  , could  be t aken  i n t o  c o n s i d e r a t i o n ,  i f  you make 
do, j u s t  l i k e  you j u s t  s t a t e d ,  a l i t t l e  wh i l e  l onge r  w i thou t  t h e  
r a t e  i n c r e a s e  and t h e  $ 4 5  m i l l i o n  j u s t  on t h e  c o a l - r a t e  h a u l  i s  e f f e c t i v e  
and it does  become t o  f l o u r i s h  a n d - t h e n  you can always e x p l a i n  t o  t h e  
f o l k s  t h a t  t h e i r  b i l l ,  t e c h n i c a l l y  i s  going down because  t h e  pass-through 
i s  n o t  be ing  charged,  or is not a s  h igh  because of t h e  so-called $45 million 
s a v i n g s  which would e q u a t e  t o  $9 m i l l i o n  a y e a r  across t h e  board for t h e  
rate paye r s  o f  t h e  City of San Antonio.  And you would be i n  a better 
p o s i t i o n  t o  come and a sk  f o r  a ra te  i n c r e a s e  because in e f f e c t ,  i f  your  
$ 4 5  m i l l i o n  sav ings  i s  t r u e ,  o r  w i l l  come t r u e ,  then t h e  c i t i z e n s  of 
San Antonio and t h e  rate payers w i l l  be g e t t i n g  a lower r a t e  on t h e  
pass- through.  Is t h a t  n o t  t r u e ?  

MR. SPRUCE: W e l l ,  t h a t ' s  t r u e ,  but that ' s  just a flw-throuqh, that  doesn't do 
anythirig for  C i t y  P u b l i c  S e r v i c e  and of c o u r s e ,  w e  do have i n f l a t i o n a r y  
i n c r e a s e s  i n  ' 2 all t h e  o t h e r  i t e m s  t h a t  w e  use, a l l  of o u r  o p e r a t i n g  
i n t e r e s t s  b e s i d e s  f u e l ,  t h e  c o s t  of o u r  f u e l s  f o r  o u r  vehicles i n c r e a s e s  
and salaries t o  employees , increases  i n  t h e  c o s t  of s u p p l i e s ,  both  
expandable  and capital i t e m s  t h a t  go i n t o  t h e  system. W e  f e e l  t h a t  
2 . 4 %  i s  a ve ry  t h i n  margin based on what i n f l a t i o n  g e n e r a l l y  i s .  Now, 
w e  can t a l k  about  $ 4 5  m i l l i o n  i f  w e  save  on f r e i g h t  h a u l s ,  y e s ,  b u t  
we never  c o l l e c t  t h a t  i n  t h e  f i r s t  place so t h e  customer b e n e f i t s  as  soon 
a s  t h e  b e n e f i t  comes t o  t h e  C i t y  P u b l i c  S e r v i c e  i n  t h e  form of a lower 
f u e l  c o s t  and it immediately goes i n t o  t h e  rate .  
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MR. W I N G :  Thank you. 

MAYOR COCKRELL : 
Mr. Webb. 

A l l  r i g h t ,  let s e e .  l e t ' s  go back and start with 

MR. WEBB: Yes, Mr. Spruce,  I no t i ced  t h a t  t h e r e  are about seven 
o r  e i g h t  gentlemen i n  t h e  audience t h a t  apparent ly  are a s s o c i a t e d  wi th  

- - - - 
CPS. Can I have those names. 

MR. SPRUCE: Yes s i r ,  w e  have myself and M r .  Howard Freeman, whom you 
have m e t ,  he is A s s i s t a n t  General Manager for Finance and ~ d m i n i s t r a t i o n ,  
w e  have M r .  J .B.  Poston, h e ' s  A s s i s t a n t  General Manager f o r  Opera t ions ,  
M r .  Arthur Van Rosenberg, Manager of Planning and Development, M r .  
Ken Harz. 

MR. m B B :  Is he somebody that's new wi th  City P u b l i c  S e r v i c e  Board? 

MR. SPRUCE: N o ,  h e ' s  been with us for many y e a r s ,  h e ' s  Manager of 
our F i n a n c i a l  O p e ~ a t i o n s  Department. 

MR. WEBB: Was he just r e c e n t l y  promoted? 

MR. SPRUCE: N o  sir h e ' s  had t h e  job f o r  about 3 t o  4 years. 

MR. WEBB: Three t o  four years? 

MR. SPRUCE: H e ' s  been over here  wi th  us  be fo re ,  h e ' s  probably 
h a s n ' t  spoken t o o  much t o  t h e  Counci l ,  however, h e ' s  . . . 
MR. WEBB: One m o r e  out t h e r e  I h a v e n ' t  been a b l e  t o  discern who he is. . 

MR. SPRUCE: We have a couple more, we've so t  M r .  . . , 
MR. WEBB: There ' s ' a3Keavy blonde o u t  t h e r e ,  t h a t  one. 

MR. SPRUCE: M r .  Mike Hardt, M r .  ~ i c h a e l  H-a-r-d-t, he i s  t h e  Sen io r  
Engineer for Nuclear Planning. 

MR. WEBB: 

MR. SPRUCE: 

And t h e  other one i s  Ken . . . 
M r .  Vern Lange, oh,Mr. Harz . . . . 

MR. WEBB: No relations t o  . . . . 
MR. SPRUCE: No,H-a-r-z, You've m e t  M r .  Thomas. 

MR. WEBB: 
with . . And t h e r e  are two o t h e r s  who look l i k e  they  are associated 

MR. SPRUCE: M r .  Oran Pa rk ,  he's Manager of S p e c i a l  P r o j e c t s .  M r .  
Vesn Lange. 

MR. WEBB: The reason why I'm doing t h i s  i s  because we had asked,Madam 
Mayor,that t h e r e  be some s o r t  of promotion o r  something within the ranks 
o f - ~ i k y  Public Service and I no t i ced  t h a t  a l l  n ine  of  t h e s e  -.white Angle 
Saxon male and I was just wondering, what have we done, about you knm, any inhrnal 

prmt ions ,  or any i f  my. I noticed that-  there..^ nine present here today and 
I suspec t  t h a t  a l l  of these are on t h e  top echelon of t h e  C i ty  P u b l i c  
Service. 

MR. SPRUCE: I would like t o  apprise you t h a t  dur ing  t h e  last s e v e r a l  
months there have been, I b e l i e v e  it's a total of seven people who would 
be c l a s s i f i e d  as minorities have been promoted i n t o  t h e  management rank. 
None of them happen t o  be i n  t h i s  p a r t i c u l a r  group. Probably,  Mike Hardt 
i s  t h e  youngest one of t h i s  group, I guess he ' s  been with us f o r  about  
t e n  years. Some of t h e  o t h e r s  have been wi th  us f o r  awhile.  But we have 
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I promoted two b lack  people t o  management ranks , four ehispanics, 
and one female. 

I MR. WEBB: What a r e  those two b lacks  doing? 

MR. SPRUCE: M r .  Ira Smith, who i s  Superintendent  of Computer Operat ions 
and M r .  Steve Braimer, who i s  a t  t h e  p resen t  t i m e ,  Superintendent  of 
Employment. W e  promoted a young lady by t h e  name of Jamie Kumpf, s h e  i s  
Superintendent  of Generation Planninq,  we have four h i span ic  people that 
have been promoted, we have Mr. Richard Gonzalez, I'm s o r r y  I c a n ' t  
remember h i s  t i t l e ,  with Customer Service  and Joe  Trevino . . . 

I MR. WEBB: T h a t ' s  enough . . . 

I MR. SPRUCE: i n  Engineering, John Leal, EEO D i r e c t o r  and Ralph Alonzo. 

MR. WEBB: T h a t ' s  enough, I j u s t  wanted t o  make a p o i n t ,  f o r  the 
b e n e f i t  s i n c e  I had t h e  b e n e f i t  of t h e  camera I wanted t o  p o i n t  o u t  t h e  
fact  t h a t  we do have t h e s e  n ine  p r e s e n t  today wi th  us  t h a t  a r e  pushing 
t h i s  r a t e  r eques t .  And I j u s t  wanted t o  say t h a t  I t o t a l l y  concur 
wi th  M r .  Wing and t h a t  we have run  a cad i l l ac  opera t ion ,  C i ty  Public 
Service  a t  t h e  expense of t h e  taxpayers  and I t h i n k  t h a t  perhaps t h a t  
maybe i f  w e  might s e t t l e  f o r  an  Oldsmobile, o r  Buick opera t ion ,  u n t i l  
we get t h e s e  a d d i t i o n a l  monies t h a t  have seemed t o  be i d e n t i f i e d  a s  new 
revenues or u n t i l  w e  r e a l l y  have been pinched, r e a l l y ,  r e a l l y ,  where 
you can come back t o  t h e  taxpayers and say ,  " Look, w e  r e a l l y  a r e  i n  a 
b ind ,  and we r e a l l y  do need a r a t e  i n c r e a s e . "  And t hen ,  I th ink  t h a t ,  and 
only t h e n  w i l l  I t h i n k  I w i l l  be g ran t ing  a r a t e  i n c r e a s e .  But a t  t h e  
p r e s e n t ,  I r e a l l y  d o n ' t  think it i s  needed. I ' v e  looked a t  t h e  m a t e r i a l  
and I j u s t  c a n ' t  see where you c o u l d n ' t  l a s t  u n t i l  1 9 8 2 .  U n t i l  you have 
ident i f ledthese new revenues,  o r  u n t i l  you have rece ived  some of these 
new revenues t h a t  a r e  apparent ly  going t o  be coming forward, t h e  c o s t  
i n  your own words, you have i d e n t i f i e d  those ,  s o  I ' l l  be v o t i n g  a g a i n s t  
t he  r a t e  i n c r e a s e  today. 

MAYOR COCKRELL: D r .  Cisneros.  

DR. CISNEROS : Thank you Madam Mayor. M r .  Spruce you p i n  your 
arguments t o r  t h e  rate i n c r e a s e  on t h e  i s s u e  of t h e  coverage of t h e  
bonds, i s  t h a t  c o r r e c t ?  

I MR. SPRUCE: Y e s  s i r ,  t h a t  i s  one of t h e  p r i n c i p a l  factors t h a t  
leverages  t h e  need f o r - t h e  i n c r e a s e  a t  t h i s  time. 

DR. CISNEROS: Now, i n  answer t o  M r .  Wigg's q u e s t i o n s ,  you responded 
as i f  e s s e n t i a l l y ,  for accounting purposes,  p r a c t i c a l  purposes,  t h e r e  are 
r e a l l y  two s e p a r a t e  i s s u e s ;  t h e r e  i s  t h e  i s s u e  of t h e  f u e l  account and 
t h e  way t h e  fuel c o s t s  a r e  paid,  and then t h e r e  i s  t h e  opera t ion  of t h e  
system i t s e l f  inc luded i n  t h a t  ope ra t ion  of t h e  system i s  some of t h e  
debt  fox handl ing t h e  c a p i t a l  budget e t c .  And t h a t  t h e  r a t e ,  t h e  2 . 4 %  
t h a t  is  being asked i s  asked on t h a t  p o r t i o n  and t h a t  i f  t h e r e  i s  t o  be 
a savings  i n  c o a l ,  it would simply reduce t h e  size of t h e  f u e l  payment 
t h a t  would have t o  be i n  t h e  b i l l .  Is that a correct . . . 
MR. SPRUCE: That is c o r r e c t ,  it a l so  does affect t h e  gross amount of 
the b i l l ,  obviously,  t h e r e  a r e  a l ready some p l u s e s  and minuses t h a t  appear 
on  t h e  b i l l ,  f o r  example, t h e  b e n e f i t  from t h e  Coas ta l  se t t l ement  which 
i s  now i n  everybody's b i l l  every month. They are no t  large but they 
w i l l  go on for a long time. T h a t ' j u s t  flows through. You know, it makes 
no impact on our cost of opera t ion ,  whatsoever. Now,  I might clarify one 
p o i n t ,  t h a t  deb t  s e r v i c e s  a r e  r e a l l y  t r e a t e d  a s  a d i f f e r e n t  i tem r a t h e r  
than an opera t ions  and maintenance b u t  it i s  e s s e n t i a l l y  an opera t ing  
c o s t .  

DR. CISNEROS : I t ' s  t r e a t e d  a s  a s e p a r a t e  i tem b u t  you have t o  pay t h e  
deb t  s e r v i c e  o u t  of t h e  funds t h a t  a r e  generated from t h a t  b a s i c  r a t e .  

MR. SPRUCE: Absolutely,  yes s i r ,  c o r r e c t .  

DR. CISNEROS; Again, I th ink  you answered with r e s p e c t  t o  t h e  s a l e  
t o  Houston t h a t  t h e  f i rs t  time w e  s e e  monies on t h a t  i s  i n  ' 8 2 .  
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MR. SPRUCE: Y e s ,  s i r ,  t h a t ' s  c o r r e c t .  

DR. CI SNEROS : 

MR. SPRUCE: 

What month i n  ' 8 2 ,  do you have any f e e l  f o r  t h a t ?  

January .  

DR. CISNEROS : January  of  ' 8 2 ,  so j u s t  a l i t t l e  o v e r  a y e a r  from now, 
abou t  a y e a r  and two months f r o m  now, t h e  f i r s t  s a l e  which i s  t o  g e n e r a t e  
monies on a monthly b a s i s ,  i s  that c o r r e c t ?  

MR. SPRUCE: Y e s  s ir .  

DR. CISNEROS : And t h e  amount t h a t  you will g e t  on a monthly b a s i s  
w i l l  be e q u i v a l e n t  t o  about  3/10ths of  t h e  i n c r e a s e  t h a t  you would 
o t h e r w i s e  be a s k i n g  for i n  '81, i s  t h a t  . . .o r  be a s k i n g  f o r  in ' 8 2 .  

MR.: I n  ' 8 2 ,  y e s  sir. Now w e  can provide you w i t h  t h e  numbers 
that r e s u l t  i n  that p e r c e n t  f i g u r e  i f  it would be  anymore meaningfu l l .  
What you-.-divide,'by,, what, i n  o r d e r  t o  deln6nstrate t h a t .  

DR. CISNEROS: Okay, let m e  a sk  yau t h i s ,  and perhaps  M r .  Freeman i s  
t h e  person  t o  ask  it. What i s  t h e  size of t h e  reserve t h a t  you main ta in  
on a r e g u l a r  b a s i s .  

MR. SPRUCE: The cash  r e s e r v e ?  

DR. CISNEROS : That '  s correct. 

MR. SPRUCE: X e  d o n ' t  c a l l  it a reserve, M r .  Freeman can e x p l a i n  that. 

MR. FREEMAN: I would be g lad  t o  g i v e  you t h e  numbers as of t h e  
end of August,  t h a t ' s  t h e  l a tes t  I have. The Improvement Cont ingenc ies  
Fund which i s  t h e  funds  which a l l  o fyour  revenues  t h a t  are n o t  a p p l i w l  
t o  o p e r a t i o n s , t o  d e b t  service, to t h e  payment to t h e  City, t h e  ones  that 
remain a t  the end of all of  t h e s e  payments go i n t o  what w e  c a l l  t h e  
Improvement Cont ingenc ies  Fund. 

DR. CISNEROS: I t  i s  e s s e n t i a l l y  a cont ingency fund. 

MR. FREEMAN: I t  i s  t h e  fund t h e n  which w e  u se  t o  pay for c o n s t r u c t i o n  
it bond tunds  are n o t  a v a i l a b l e .  

DR. CISNEROS: I see, you 've  drawn t h a t  down i n  t h e  past when w e  have 
de layed  s e l l i n g  bonds, you 've  drawn t h a t  down. 

MR. FREEMAN: Yes, and i t ' s  a l s o  used f o r  any kind of emergency which 
might come up on t h e  sys t em; fo r  example, d u r i n g  t h e  l a s t  y e a r ,  we p a i d  
about $27  m i l l i o n  worth  of o u r  c o n s t r u c t i o n  cost o u t  of t h e  Improvement 
Cont ingenc ies  Fund, 

DR. CISNEROS : Because bonds w e r e  n o t  for thcoming i n  t i m e ,  o r  something 

l i k e  that. 

MR. FREEMAN: T h a t ' s  correct and t h e  Improvement Contingency Fund 
a t  t h e  end of August amounted t o  $ 4 5 . 8  million. T h a t  i s  roughly 
t h r e e  months c o n s t r u c t i o n  c o s t .  

DR. CISNEROS : I n  o t h e r  words, i f  w e  were l a t e  i n  approving a bond 
i s s u e  or for some r eason  t h e  market  changed, and you c o u l d n ' t  s e l l ,  you 
have about t h r e e  months of  lead t i m e  t o  play . . . 
MR. FREEMAN: T h a t ' s  correct. For  example i n  August ,  w e  had anticipated 
r e c e i v i n g  t h e  bond funds  i n  ea r l ie r  August,  and i n  f ac t ,  t h e  funds  w e r e  n o t  
received u n t i l  mid -September. So t h a t  i n  August,  w e  paid  t h e  e n t i r e  
c o n s t r u c t i o n  c o s t  because a l l  t h e  bond funds had been used, I b e l i e v e  i n  
June, t h e  l a t e r  p a r t  of June .  
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DR. CISNEROS: Then when you sel l  t h e  bonds . . 
MR. FREEMAN: You do n o t  re imburse  t h e  funds.  Once t h o s e  funds  
are used, t h e  purpose of t h e  bond f u n d s  which w e  se l l  are f o r  c o n s t r u c t i o n  
and n o t  for re imburs ing  t h e  I N C  pa rk ing  s t r u c t u r e .  

DR. CISNEROS: So what re imburses  t h e  INC? 

MR. FREEMAN: The on ly  source of funds  going i n t o  t h e  I N C  funds are t h o s e  
funds  t h a t  are l e f t  over  a t  t h e  end of  t h e  month a f t e r  a l l  t h e  o t h e r  
b i l l s  have been pa id .  

DR. CISNEROS : What i s  t h e  t r e n d  l i n e  on t h e  INC? Is it 45.8 ,  f r a n k l y ,  
it sounds l i k e  a large amount. 

MR. FREEMAN: Y e s ,  w e  have i n c r e a s e d  t h e  INC fund because of t h e  
I a r g e  amount of  c o n s t r u c t i o n  be ing  r e q u i r e d .  I f  c o n s t r u c t i o n  were only 
$5 a month and because of t h e  exposure  on o u r  system,  i n  case you have 
a storm and t h i s  s o r t  of t h i n g ,  you have t o  r e p l a c e  major i t e m s .  We have 
increased t h e  amount of  INC funds.  W e  used t o  t h i n k  t h a t  $5 m i l l i o n  
f o r  example, w a s  a s u f f i c i e n t  amount t o  keep i n  t he  I N C  funds  and now, 
f r a n k l y ,  $50 m i l l i o n  does n o t  look l i k e  an i n o r d i n a t e l y  l a r g e  amount . .  . 
because  of t h e  exposure  t h a t  w e  have t o  t h e  fund. 

DR. CISNEROS : From t h e  f i n a n c i a l  s t a n d p o i n t ,  what  is  t h e  good thing 
t o  r e l a t e  t h e  INC t o  as a percen tage .  A s  a pe rcen tage  of t o t a l  g r o s s  
receipts, o r  as a pe rcen tage  of assets,  w h a t ' s  a good t h i n g  t o  use  as 
a gu ide  i f  you wanted t o  say t h a t  t h e  INC ought  to be 2 % ,  or 5%, or 10%. 
What should t h a t  be  of? 

MR. FREEMAN: W e l l ,  o u r  o r i g i n a l  i n d e n t u r e  p u t  a maximum on the 
~ N c  fund and of  cou r se ,  now I d o n ' t  t h i n k  t h a t  t h e r e  i s  any way w e  w i l l  
r e ach  that. 

DR. CISNEROS : It w a s  an a b s o l u t e  d o l l a r  maximum. 

MR. FREEblAN: N o ,  it was a p e r c e n t  of t h e  total p l a n t .  And it s a i d  
ehat your  I N C  fund exceed 2 0 %  of your  t o t a l  p l a n t  t hen  any monies 
t h a t  are avai lable  t o  go into the INC fund have t o  be used f o r  one of 
two purposes:  e i t h e r  t o  reduce  o u t s t a n d i n g  bonds, o r  two, t o  give a 
r a t e  d e c r e a s e  t o  your r a t e  payers .  O f  c o u r s e ,  20% of o u r  t o t a l  p l a n t  
now, i s  i n  e x c e s s  of 1.5 b i l l i o n  d o l l a r s .  

DR. CISNEROS : Our t o t a l  p l a n t  i s  1.5'billion? 

MR. FREEMAN: Yes. So t h a t  i s  . . . 
DR. CISNEROS: So 2 0 %  of t h a t  would be abou t  

MR. FREEMAN: Very l a r g e  f i g u r e ,  $500 m i l l i o n  d o l l a r s ,  $ 4 0 0  m i l l i o n .  

DR. CISNEROS : About $300 m i l l i o n .  

MR. FREEMAN: $300 m i l l i o n ,  I ' m  s o r r y .  

DR. CISNEROS : So, actually, we are n o t  even near 20% w e  a r e  more l i ke  
a sixth of t h a t  which would be about  3 % .  

MR. FREEMAN: So t h a t  i s  n o t  a major, a va l id  i n  ou r  estimation. .We.. 
have tried t o  look a t  it more i n  t e r m s  of what o u r  exposure  i s  wskn 
w e  need t o  be able t o  f i n a n c e  t o  ge t  through t h e  day t o  day. The amount 
t h a t  w e  a r e  p u t t i n g  i n t o  t h e  I N C  fund  i s  n o t  a ra te  from,month t o  month 
because of t h e  I N C ,  t h e  money t h a t  i s  going i n t o  t h e  I N C  fund, t h e  on ly  
payments o t h e r  t h a n  c o n s t r u c t i o n  t h a t  w e  make are t h e  new s e r i e s  bonds. 

DR. CISNF,ROS: Okay, you have bonds now which w e  a l l o t t e d  l a s t ,  was i t  
August , J u l y ?  

MR. FRJ3EMAN: J u l y .  
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DR. CISNEROS: 

MR. FREEMAN: 

DR. CISNEROS : 

And that w a s  what? 

$85 m i l l i o n .  

So how many months of c o n s t r u c t i o n  does t h a t  cover?  

MR. FREEMAN: I t ' l l  t a k e  us  i n t o  about  February.  

DR. CISNEROS : Y o u ' l l  be back w i t h  a n o t h e r  bond i s s u e  i n  February.  
Lnother words, i f  you didn't g e t  t o d a y ' s  rate i n c r e a s e  and it w a s  
t o  g e n e r a t e  9 . 3  , s o  you had t o  take 9 . 3  o u t  of t h e  INC, let's say 
u n t i l  n e x t  f a l l ,  t h a t  would reduce it t o  36 and y o u ' r e  pay ing  about  
$12 m i l l i o n  a month i n  c o n s t r u c t i o n  c o s t s ?  

MR. FREEMAN: Twelve, f i f t e e n  m i l l i o n .  

DR. CISNEROS : So t h a t  would seduce what is  p r e s e n t l y  a three-month 
lead t i m e  t o  a two-month lead t i m e .  A t  t h a t  p o i n t ,  i s  t h a t  c o r r e c t ?  

MR. FREEMAN: Yes, b u t  I think t h a t  t h e  p o i n t  t h a t  y o u ' r e  making 
1 s  a l i t t l e  b i t  of  a p p l e s  and o r a n s e s ,  i n  t h a t  t h e  INC fund i s  n o t  t h e  - - 
only  reason  f o r  needing t h i s  . . 
DR. CISNEROS: You mean t h a t  c o n s t r u c t i o n  i s  n o t  t h e  o n l y  reason 
f o r e  Ithec. 

MR. FREEMAN: Righ t ,  t h e  INC fund t o  pay for c o n s t r u c t i o n .  
The critical p o i n t  i s  t h a t  t h e  l o n g e r  you delay t h i s  i n  o r d e r  t o  be 
a b l e  t o  meet your  debt s e r v i c e  requi rements  i n - o r d e r  t o  i s s u e  a d d i t i o n a l  
bonds it's going t o  t a k e  a l a r g e r  r a t e  i n c r e a s e  i f  you delay it. 

DR. CISNEROS : Righ t ,  because you need t o  b u i l d  up t h a t  accumula t ive  
momentum, compounding thing. 

I 

MR. FREEMAN: a g h t ,  t h a t '  s c o r r e c t .  

DR. CISNEROS : A l l  r i g h t ,  l e t  m e  a sk  you t h i s ,  h e r e  a t  the C i t y ,  
w e  h a v e n ' t  had a t a x  i n c r e a s e ,  p e r  se, s i n c e  abou t  t h e  ' 7 3  p e r i o d  
something l i k e  t h a t ,  ' 7 2  maybe. And a l l  t h a t  t i m e  took  t o  compound 
t h i n g s ,  t o  make t h i n g s  worse,  w e  have been working w i t h  a 1972 p r o p e r t y  
t a x  base .  Now, i t ' s  n o t  comple te ly  a c c u r a t e  t o  s ay  t h a t  t h a t ' s  what w e  
a r e  working on because  w e  g e t  t h i s  1 4 %  payment which h a s  swe l l ed  t o  
$ 4 2  m i l l i o n  las t  y e a r .  

MR. FREEMAN: I t ' s  $50 million now i n  t h e  p a s t  twelve  months. 

DR. CISNEROS: $50 m i l l i o n  okay. Neve r the l e s s  t h e  C i t y  has  been 
very very  very ve ry  f ruga l ,  very f r u g a l ,  as a matter of fact, w e  have 
probably c u t  deep into t h e  marrow of t h e  bone of C i t y ' s  s e r v i c e s .  So much 
s o ,  t h a t  f r a n k l y ,  I t h i n k  t h a t  t h e r e  are some C i t y  depar tments  t h a t  are 
sadly, s a d l y  underfunded,  t h e  l i b r a r y  be ing  one,  s treet  depar tments  
be ing  ano the r  and such .  CPS h a s n ' t  had t h a t  same d i s c i p l i n e  imposed on 
it i n  t h e  las t  few y e a r s  because you have been a b l e  t o  r i d e  t h e  crest 
of t h e  increased f u e l  prices t o  a degree and because we have been t h e r e  
w i t h  r a t e  i n c r e a s e s  a t  some c r i t i c a l  t i m e s .  What k i n d  of d i s c i p l i n e  
i s  imposed i n  t e r m s  of  p u t t i n g  y o u r s e l f  through t h e  same s a c r i f i c e s  
t h a t  we've b e e n . f o r c e d  t o  p u t  t h e  City through.  I n  terns o f  moderate 
employee i n c r e a s e s ,  c u t s  i n  key depar tments ,  t h a t  s o r t  o f  t h i n g .  

MR. FREEMAN: L e t  m e  see i f  I can go back and j u s t  mention t h a t  I 
k i n d  of disagree w i t h  your  claim because abou t  1973 t h e  C i t y  P u b l i c  S e r v i c e  
with cons ide rab ly  fewer  customers  than  w e  now have, w e  had abou t  3100 
employees, w e  made a a ~ n c e r t e d e f f o r t  t o  reduce employment and w e  actually 
g o t  down t o  where out employmen* w a s  about  2700 employees. 

DR. CISNEROS : What i s  it today? 

MR. FREEMAN: I t ' s  back t o  abou t  3000; many of t h e s e  w e r e  added however, 
when t h e  c o a l  p l a n t s  came on because of  hav ing  t o  have p e a p l e  not on ly  
t o  man t h e  coal p l a n t ,  but t h e  coal y a r d s ,  t h e  r a i l - r e p a i r  shops  and 
t h e  o t h e r  things t h a t  went i n  with it. So, a l o t  of t h a t  i n c r e a s e  h a s  
been added i n  t h e r e .  To some e x t e n t ,  w e  suffer t h e  same problems 
t h a t  you do i n  r e g u l a t i o n s ,  and additional r e p o r t i n g  requirements. Our 
numbers of customers  have i n c r e a s e d  s u b s t a n t i a l l y  during t h e  past seven  

m 't have t h a t  number ex m- , b u t  we are now s e r v i  
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350,000 e l e c t r i c  customers. The type of customers we a r e  se rv ing  r e q u i r e  
more s e r v i c e ,  ox they  c a l l  on us  more, we have more movement i n  and o u t  
because of apartment house i n d i v i d u a l  meters ,  f o r  example. There i s  
a lot more mobi l i ty  i n  apartment houses than  t h e r e  were .in individual 
r e s idences  i n  t h e  p a s t .  People move i n  and o u t ,  t h e y  c a l l ,  we have t o  
go o u t  t u r n  on s e r v i c e ,  t u r n  o f f  s e r v i c e ,  and s o  t h e r e  a r e  have been 
a l o t  of o t h e r  t h i n g s  t h a t  have been added a s  well, so  I th ink  t h e  f a c t  
t h a t  we  are only 1 0 0  employees l e s s  than w e  had i n  1973, maybe it d o e s n ' t  
sound l i k e  much b u t  when you look a t  t h e  inc reased  service area and the 
i nc reased  t h i n g s  t h a t  w e  are doing, I b e l i e v e  t h a t  t h a t  shows some c u t t i n g  
back. 

DR. CISNEROS : Okay, one f i n a l  ques t ion  and that i s ,  r e f r e s h  my memory 
on t h e  scale of i n c r e a s e s  t h a t  you a n t i c i p a t e ,  you a n t i c i p a t e  another  
2% i n  '81. I t  w i l l  be t h e  summer or f a l l  of '81,  i s  t h a t  r i g h t ?  

MR. FlUEMAN: We have other i n c r e a s e s  t h a t  are p ro jec ted ,  I t h i n k  
t h a t  it's more like t h e  3% maximum and most of them what  w e  have 
t r i e d  t o  do, I t h i n k  i s  i n  our  f o r e c a s t ,  we have put them i n  i n  t h e  f a l l  
of the year. So w e  assume t h a t  they would go i n  about  October f o r  planning 
purposes. 

DR. CI SNEROS : T e l l  m e  where I ' m  wrong i n  t h i s .  Three percen t  t o  
be a n t i c i p a t e d  i n  t h e  f a l l  of '81,  October or  s o  of '81,  i f  you were 
n o t  granted  2 . 4  now, you would have t o  d i g  i n t o  t h a t  INC. Is t h a t  c o r r e c t ?  

MR. FREEMAN : W e l l ,  assuming t h e  scenar io  from here ,  t h e  next t h i n g  
t h a t  w e  w i l l  be doing w i l l  be coming back t o  t h e  Board, I mean t o  t h e  
Council  i n  the  early p a r t  of t h e  year for bonds. 

DR. CISNEROS: W e l l ,  l e t ' s  say you've go t  t h e  bonds passed. 

MR. FREEMAN: Okay, assuming those  bonds are passed, our  coverage 
a t  t h a t  t i m e  w i l l  drop, presuming again ,  about  $85 m i l l i o n  bond i s s u e  
and i n t e r e s t  costs,  about the c u r r e n t  l e v e l ,  it w i l l  drop t o  t h e  
1.61as Jack mentioned e a r l i e r .  W e  w i l l  be back, probably again i n  t h e  
l a t e  summer nex t  y e a r  on another  bond issue because we think i t ' s  
appropriate t o  s p l i t  t h e s e  bond i s s u e s  i n  two p a r t s  t o  try t o  maintain 
a t  least two or  t h r e e  b idders .  

DR. CISNEROS : Okay, a t  t h a t  p o i n t  i n  t h e  summer, you r e a l l y  couldn't 
go w i f h  that bond i s s u e  a t  t h a t  moment. 

MR. FNEMAN: Using our  revenues r i g h t  now, . . . , 
DR. CISNEROS: That would take  it b e l o w .  

M R .  FREEMRE;: W e  could n o t  go, r i g h t ,  we could n o t  go. 

DR. CISNEROS: - So, i f  we d o n ' t  do a r a t e  i n c r e a s e  now, and w e  intend 
an s t a y i n g  wi th  t h e  cons t ruc t ion  program and i s s u i n g  bonds f i rs t  i n  
February and then  again  i n  l a t e  summer, w e  a b s o l u t e l y  have t o  r a i s e  
r a t e s  a t  t h a t  moment. Is t h a t  c o r r e c t ?  

MR. FREEMAN : ' That's c o r r e c t ,  y o u ' l l  have t o  r a i s e  them . . . 
DR. CISNEROS : O r  v i o l a t e  t h e  bond inden tu re  a t  that moment. 

MR, FREEMAN: And it wouldn ' t  be,  i t ' s  n o t  a mat t e r  of 2 . 4  now 
p l u s  . . . . 
DR. CISNEROS : I t ' d  be five o r  s i x  o r  somethins. 

MR. FREEMAN: I haven ' t  looked a t  it b u t  i t ' s  probably eight, n ine ,  
o r  t e n  percent .  

DR. CISNEROS : And it's t h e  summer per iod  when t h e  b i l l s  are likely t o  
be a t  t h e i r  worst .  
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MR. FREEMAN: Y e s ,  t h a t ' s  another  one of t h e  reasons why of course ,  
we've looked a t  t h e  bond i s s u e s  for t h i s  t i m e  of t h e  year .  I t ' s  d u r i n g  
t h e  pe r iod  when t h e  b i l l s  a r e  lower and it's not, t h e  i n c r e a s e s  i n  b i l l s  
can be a t t r i b u t e d  t o  consumption more than r a t e  i n c r e a s e .  

DR. CISNEROS: So, what you ' r e  t e l l i n g  m e  is  we e i t h e f  pay about 
2 . 4  now o r  get prepared for an abso lu te  n e c e s s i t y  
t o  do something s i g n i f i c a n t l y  l a r g e r  than  that i n  order t o  meet t h e  
bond coverage for t h e  bond issue t h a t  we a n t i c i p a t e  i s s u i n g  i n  la te  
summer. W e  could ride through February-March pe r iod ,  s e l l  the-bonds, hold the 
1 .61  coverage, bu t  w e ' r e  only s e t t i n g  ourse lves  f o r  a more s e r i o u s  
situation i n  t h e  summer. 

MR. FREEMAN: T h i s  i s  a l s o  accumulative,  of course  you know, t h a t  
means t h e  f a r t h e r  i n t o  t r o u b l e  we g e t  now, t h e  more problems we'll 
have later on i n  o r d e r  t o  meet . . . 
DR. CISNEROS : I f  you had t o  draw on t h e  I N C  because you d i d n ' t  g e t  
9 . 3 ,  and i f  you went ahead and issued bonds i n  March, I mean i n  
February, t h e  coverage i s  a t  1 . 6 1 ,  w i l l  t h a t  a f f e c t  t h e  bond 
r a t i n g  on those  bonds? 

MR. FREEMAN: Well, I can' t tell you a t  t h i s  moment, 

DR. CISNEROS : Is that a factor t h a t  i s  considered? 

MR. FREEMAN: 

DR. CISNEROS : 

I t  i s  a f a c t o r .  

The 1 . 6 1  as opposed t o  something else. 

MR. FREEbUiJS: It is  a f a c t o r  because as I mentioned earlier, t h e  
source of payment f o r  the new series bonds i s  ou t  of t h e  I N C  fund. 
The money i s - p a i d  o u t  a£ funds t h a t  would o therwise  be s t a y i n g  i n  the 
INC and be a v a i l a b l e  for c o n s t r u c t i o n  and t h e  bond ho lde r s  see some of 
t h i s  money as it i s  be ing  dep le ted  from t h e  INC i f  there i s  less p r o t e c t i o n  
for them g e t t i n g  their payments from t h e  improvement cont ingencies  fund 
t h e r e  is more r i s k  t o  them and t h e r e f o r e ,  t h e  i n t e r e s t  c o s t  w i l l  probably 
be h igher  t o  us. Also the r a t i n g  agencies  may w e l l  determine t h a t  t h a t  
is a r i s k  of your bond and should n o t  be a double A but should be some 
o t h e r  r a t i n g .  

DR. CISNEROS: Okay, thank you very much. 

MAYOR COCKRELL: Thank you. M r s .  Dutmer. 

P!S.  HELEN DUTmR: Yes, I ' v e  heard s o  many f i g u r e s  that they  are 
bouncing around up h e r e .  You tell me t h a t  you need t o  be i n  a safe 
margin o r  you absolutely_ have t o  have 1 .5  a s  a back-up f o r  your bonding 
or  you c a n ' t  i s s u e  bonds, i s  that c o r r e c t ?  

MR. FRXEMAN: Your coverage test ,  M r s ,  Dutmer has  t o  be 1% t imes 
your maximum your debt service. 

MRS. DUTMER: I r e a l i z e  t h a t .  Okay, you had 1 . 7 9  now, i s  t h i s  l a s t  
bond sale taken f r o m  t h a t  when you say that you still have 1.61? 

MR. FREEMFIN: Y e s  it i s ,  now i n  our  l a s t  o f f i c i a l  statement, the 
debt s e r v i c e  coverage t h a t  w e  showed had t h e  a u d i t e d  f i g u r e s  at t h e  
end  of the  year .  And I t h i n k  even t h e  l a s t  q u a r t e r  
t h a t  w e  had which w a s  about the.  end of A p r i l ,  and at that time, our  
coverage with t h e  l a s t  bond i s s u e  was 1.57.However, it has  been improved 
d u r i n g  t h e  summer months because our  revenues have been greater because 
of t h e  warmer weather.  

MRS. DUTMER: Now it's back t o  1.61, Right? 

MR. FREEMAN: It's a c t u a l l y  back t o  1 .79 .  
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MRS. DUTMER: The d i f f e r e n c e  of .18, anyhow. Figur ing  it o u t ,  
wi th  your 1 . 6 1  and what you have t o  have, t h e  14 time, you s t i l l  have 
.56 play,  i n  t h e r e  which would allow you anyhow, w e l l  i n t o  next  year 
before  you . . . 
MR. FREEMAN: I ' m  s o r r y ,  I d i d n ' t  understand t h e  .56. 

MRS. DUTMER: Well, t h e  d i f f e r e n c e  you have 1.61 now, you need - 5  

MR. FREEMAN: 1 . 5  

MRS. DUTMER: 1 .5  oh, . . 
MR. FREEMAN: That s p o i n t  1 6 .  

MRS. DUTMER: Oh, t h a t  w a s  my e r r o r ,  okay, then  I want t o  know 
also, on this coal pass-through, it would seem t o  m e  t h a t  t h a t  would 
n o t  be a f u e l  pass-through t h a t  you would have t o  repay because seems 
t o  me t h a t  t h e  a c t u a l  c o a l ,  pe r iod ,  i s  t h e  f u e l  and t r a n s p o r t a t i o n  
seems t o  m e  would come under opera t ing .  O r  a m  I wrong t h e r e  a l s o .  

MR. FREEMAN: No, t h e  c o s t  of f u e l  inc ludes  t h e  c o s t  of f u e l  
as it i s  d e l i v e r e d  t o  us he re  which i s  t he  c o s t  o f  f u e l  a t  about 
$7 .00  a  tonand t h e  c o s t  of t r a n s p o r t a t i o n .  

MRS. DUTMF,R: W e l l ,  then it i s n ' t  a c t u a l l y  a f u e l  pass-through, 
i t ' s  t r a n s p o r t a t i o n  f o r  your opera t ions  along wi th  i t ,  r i g h t ?  

MR. FREEMAN: No, I think t h a t  you can argue t h a t  t h e  c o s t  of gas 
50 us i s  t h e  c o s t  of gas a t  t h e  p l a n t ,  t h a t  inc ludes  e x t r a c t i n g  it from 
the ground and a l s o  moving it through t h e  mains t o  get it t o  here.  
The fuel c o s t  i s  recognized t o  be t h e  c o s t  of f u e l  d e l i v e r e d  t o  the 
u t i l i t y  and i n  fact, we fol low t h e  uniform system of accounts ,  which 
p r e s c r i b e s  t h e  c o s t  of f u e l  being t h a t  c o s t  which i s  paid a t  t h e  

of t h e  genera tor .  So, it inc ludes  t h e  t r a n s p o r t a t i o n  
t o  g e t  i t  here .  The c o s t  of o i l  would be,  t h e  cost of o i l  from t h e  
r e f i n e r y  p l u s  the t r a n s p o r t a t i o n  t o  g e t  it here ,  

MRS. DUTMER: Well it seems a l i t t l e ,  I d o n ' t  know, I'm n o t  a u t i l i t y  - - 
 figure^ ,- ra te  f i g u k e  b u t  j u s t  using t h e  round f i g u r e s  that  you 
are qolng t o  get $ 4 0  m i l l i o n  back from t r a n s p o r t a t i o n  over  t h e  nex t  seven 

which d o e s n ' t  begin u n t i l  e i g h t y ,  no, t h a t '  s n o t  t h e  one, the 
c o n t r a c t  doesn ' t  begin u n t i l  '82. You are going t o  g e t  $ 2 4  m i l l i o n  
over  seven y e a r s  beginning i n  ' 8 2 .  O r  f i v e  years, b u t  it doesn ' t  
begin u n t i l  '82, s o  t h a t ' s  an automatic  seven years from today. A l l  
r i g h t ,  $ 4 0  m i l l i o n  back f r o m  t r a n s p o r t a t i o n ,  t h a t ' s  $64 m i l l i o n  t h a t  
you are looking a t  and I r e a l i z e  t h a t  even i f  you give t h e  $40  m i l l i o n  
back, you're s t i l l  p lay ing  with $ 2 4  m i l l i o n  each y e a r  coming i n .  Why 
do we need it wight now . . 
MR. F R E E m :  Maybe we haven ' t  done a very good job of exp la in ing  
t o  you on t h e  f u e l  and a l s o  what  might come from t h e  c o n t r a c t .  I n  
terms of the f u e l ,  if we d o n ' t  pay it, w e  d o n ' t  charge our  customers 
f o r  it. 

MRS. DUTMER: Right, 

MR. FREEMAN: Okay, s o  whenever t h e  fuel c a s t  is decreased,  our  
revenues are decreased. 

MRS. DUTMER: But i t  also decreases  your cost. 

MR. FREEMAN: It goes down a d o l l a r .  The c u s t o m e r ' s ~ b i l l  goes down 
by the  amount of t h a t  d o l l a r  and t h e r e ' s  no . . . 
MRS. DUTMER: Divided by t h e  number o f  persons.  
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MR. FREEMAN: So, t h a t  goes down. I t ' d o e s  n o t  appear as a  c o s t ,  it 
does n o t  appear as revenue.  I n  t h e  case  of monies t h a t  might be recovered 
from t h e  c o n t r a c t  w i th  Houston, t h a t  s t a r t s  i n  '82, and t h e r e f o r e ,  w e  
w i l l  be taking t h a t  i n t o  c o n s i d e r a t i o n ,  whenever we look a t  our  r a t e  
i n c r e a s e  r e q u e s t ,  t h e  next t i m e  w e  come ove r  he re .  S ince  it does n o t  
go i n t o  e f f e c t  du r ing  t h i s  c u r r e n t  y e a r  and t h e  amount of money t h a t  
w e  need at t h i s  p o i n t  i n  t i m e  are c a l c u l a t e d  based on o u r  needs and 
our  requirements  now w e  have t h e  2 . 4 .  But as Don s a y s ,  n e x t  y e a s  
w e  have monies coming i n  from t h e  Houston c o n t r a c t ,  t h a t  w i l l  be 
taken i n t o  c o n s i d e r a t i o n  and should reduce t h e  amount of i n c r e a s e  t o  
our customers. 

MRS. DUTMER: I n  other words, you ' r e  t e l l i n g  m e  t h a t  you had planned 
t o  come back n e x t  year, a l r e a d y ,  and y o u ' l l  t a k e  t h i s  i n t o  account  
o r  ask ing  f o r  a r a t e  i n c r e a s e  nex t  yea r .  

MR. FREEMAN: Y e s ,  very d e f i n i t e l y ,  a s  you recall ,  las t ,  w e l l  it was 
January o t  ' 7 9  when t h e  Board of T r u s t e e s  approved our  budget ,  w e  had 
a r a t e  increase i n  t h e r e  about  every  t h r e e  y e a r s  and it was of t h e  
s i x  t o  e i g h t  percent magnitude. They asked us'at that lim t o  reconsider 
the way w e  r e q u e s t  rate i n c r e a s e s  and t o  make it a  much more modest 
i n c r e a s e  t o  come i n  each  y e a r  f o r  a r a t e  i n c r e a s e .  And s o ,  t h a t ' s  what 
w e  have adop ted the  t w o ,  two one-half  r a t e  i n c r e a s e  range i n s t e a d  of  t h e  
s i x  o r  e i g h t  p e r c e n t  eve ry  two o r  three y e a r s .  And so, o u r  f i n a n c i a l  
plans, I t h i n k  w e  have s e n t  a copy t o  t h e  Counci l ,  I ' l l  be  g l a d  t o  send 
a d d i t i o n a l  in format ion ,  b u t  it does l a y  o u t  o u r  p r o j e c t i o n s  of bond 
requirements  and r a t e  request requirements  a v e r  t h e  n e x t  s e v e r a l  y e a r s .  

MRS. DUTMER: Well, t o  m e  it j u s t  points o u t  t h a t  y o u ' l l  e i t h e r  d i e  
very qu ick ly  from hunger o r  else you axe going t o  lengthen  o u t  t h e  
s t a r v a t i o n  process  he re .  E i t h e r  way, you ' r e  going t o  i n  t h e  u l t i m a t e  
end g e t  approximately t h e  same. Another t h i n g  t h a t  b o t h e r s  me r i g h t  
now, i s  t h a t  you say that t h i s  i s  going i n t o  what you c a l l  an INC 

1 

o r  c a p i t a l  improvements, I f  you do n o t  have t h e  bonds, t h e n  you use  
it f o r  your c a p i t a l  improvements. That  as you w e l l  know, does n o t  
se t  w e l l  wi th  m e  because I j u s t  simply do n o t  feel t h a t  right now t h e  
c i t i z e n s  of t h i s  C i t y  shou ld  have t o  pay f o r  a brand-spanking new b u i l d i n g .  
And I don ' t  really care down t h e  l i n e  i f  you have t h i s  b u i l d i n g  but 
I t h i n k  t h a t  t h i s  i s  a wrong t i m e  for it u n t i l  you f i n d  o u t  what your  
economy i s  going t o  do. I f u r t h e r  have been looking i n t o  some of t h e s e  
rates h e r e  for b u s i n e s s e s  w i t h i n  ou r  C i t y ,  t h e  commercial rates, w e  have 
been o u t  b e a t i n g  t h e  b rush  and a sk ing  bus inesses  t o  come and y e t  we're 
p e n a l i z i n g  our  b u s i n e s s  use r s .  W e  pay more i n  San Antonio a c t u a l l y  
than  Houston and Dallas does and Houston i s  going t o  buy from us i n  o r d e r  
t o  f u r n i s h  t h e i r  b u s i n e s s  customers,  t h e i r  i n d u s t r i a l  customers o v e r  t h e r e .  
I know. I have been around, I ' v e  talked t o  some people. The packing 
houses, laundries, the m L e  who are dependent on energy f o r  t h e i r  b u s i n e s s e s  
are r e a l l y  being pena l i zed .  They pay more, of course  they  can pass  
it on t o  who? M r .  and M r s .  San Antonio who h a s  no one t o  pass it on t o .  
And s o ,  t h e r e f o r e ,  you're paying t h e i r  bills t o o  and I f i n d  i t  a l i t t l e  
b i t  hard  t o  accept i n  plain wards,  now i f  everyone were t o  get on 
wi th  t h e  r e t r o f i t  pmgmmand c u t  t h e i r  energy c o s t s ,  t hen  I have 
no doubt t h a t 7 y o u  would be coming back h e r e  sooner  than  e v e r .  So aga in  
you 've g o t  a Catch 2 2 ,  you d o n ' t  use  energy,  you 've g o t  t o  have more 
revenue. I j u s t  d o n ' t  see-my end t o  it and w e  j u s t  have t o  do something. 
Some people ,  I Eepresent a d i s t r i c t  t h a t  has  many many s e n i o r  . c i t i z e n s  
i n  it.  Some of t h e s e  s e n i o r  c i t i z e n s  a c t u a l l y  r i g h t  now cannot  a f f o r d  
food because of t h e i r  u t i l i t y  b i l l s .  When they  go t o  Welfare and ask 1 f o r  he lp ,  a c t u a l l y ,  their check is  more than  what they  can get. I t ,  
they say, well, I ' m  sorry b u t  you are i n  t h e  wrong income b r a c k e t  and 
so f o r t h .  So I have to p r o t e c t  t h o s e  c i t i z e n r y  of my d i s t r i c t  and indeed 
a l l  over  t h e  C i ty .  So, I'm having a  hard  t i m e  w i th  it and i n  p a r t i c u l a r  
t h a t  you can use t h e s e  monies f o r  capital improvements whenever you 
see f i t .  And t h a t ' s  where I have a bad hang-up. 

MR. FREEMAN: W e l l ,  I unders tand your  f e e l i n g  on t h e - .  . 
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MR. FREEMAN: The only t h i n g  t h a t  I can say on t h e  bu i ld ing  and t h a t  
i s  t h a t  we b e l i e v e  t h a t  we have some i n e f f i c i e n c i e s  t h a t  we can overcome 
i n  our  opera t ion  today by being a b l e  t o  c o n s o l i d a t e  people under one 
roof and w e  have been i n  a very overcrowded cond i t ion .  A s  you may know, 
we looked a t  a new o f f i c e  bu i ld ing  back i n  t h e  e a r l y  ' 7 0 ' s .  With the  
s u b s t a n t i a l  increase i n  f u e l  c o s t  t h a t  w e  had i n  t h e  e a r l y  ' 7 0 ' s  and t h e  
r i s i n g  b i l l s  t h e r e  was j u s t  no way t h a t  w e  could cons ider ,  t h e  
s i t u a t i o n  has j u s t  g o t t e n  worse. And I know t h a t  u t i l i t y  b i l l s  a r e  
s t i l l  high compared t o  what they were some years ago; I wish t h a t  I could 
t e l l  you today t h a t  u t i l i t y  b i l l s  a r e  going t o  come down cons iderably  
b.ut I d o n ' t  t h ink  t h a t  . . . 
MRS. DUTMER: M r .  Freeman, I ' m  n o t  p u t t i n g  t h i s  on anyone's shoulder .  
It's t h e  s i g n  of t h e  t i m e s ,  t h e  way t h e  world i s  changing. However, 
i n  a time when young people c a n ' t  even a f f o r d  a home and they are l i v i n g  
i n  two rooms w i t h  large f a m i l i e s ,  they are overcrowded t o o ,  b u t  they  
s t i l l  have t o  have t h a t  d o l l a r  t o  you and i f  they  d o n ' t  have t h a t  d o l l a r  
t h e r e ,  they don' t have t he  h e a t ,  they don1 t have anything.  That i s  
a very very heavy concern t h a t  I go t o  s l e e p  with sometime and wake up 
and th ink  about.  Not being emotional about it, j u s t  being f a c t u a l  about 
it, I t h i n k  t h a t  now i s  t h e  time t o  a s k  ourse lves ,  "Is t h i s  r e a l l y  
necessary?" Another t h i n g  t h a t  s t i c k s  i n  my c r a w ,  i s  t h e  f ac t  that 
CPSB w a s  used on t h i s  p r o j e c t i o n  a s  p r i v a t e  money and indeed i t  was 
n o t  p r i v a t e  money u n t i l  they  go t  p r i v a t e  money t o g e t h e r  and then  
they  dropped it and admit ted it was p u b l i c  and I c a n ' t  go f o r  t h a t ,  
I ' m  s o r r y .  

MAYOR COCKRELL : M r .  Thompson. 

MR. BOB THOMPSON: I ' v e  heard most of t h e  d i s c u s s i o n ,  I i n i t i a l l y  
was going t o  l ead  my ques t ion  about t r y i n g  t o  o u t l i n e  t h e  scope of t h e  
negative impact of t h i s *  I f  it does not pass.  I ' m  trying t o  s e e  t h e  
harrnf u l  or  W-sia effect i f  you don1 t g e t  a r a t e  i n c r e a s e .  I t h i n k  
we've gone over  , t h a t .  D r .  Cisneros went through t h o s e  d e t a i l s  t h a t  
I wanted t o  review. I ' m  impressed wi th  t h e  message t h a t  has been 
s p o k ~  by my Council  co l leagues  about our  concern for  inc reased  rates 
today. That ,  t h e  message t h a t  we  a r c 1  t h i n k  speaking is  n o t  one 
of o r i g i n a l  thought ,  but merely conduiting what we hear in the g""i"i a very r ea l  and hones t  concern as stewards of t h e  taxpayer  s do1 ax. 
How a r e  w e  doing wi th  t h a t  job? And as,we ask t h a t  ques t ion  of ourse lves  
and another  ques t ion  which is almost indictment  i n  i t s e 1 f ; l o o k  what 
w e  have done, are w e  pleased with t h a t .  I t h i n k  your record  a t  CPS, 
t h e  management and t h e  philosophy khat  you've used, and t h e  d i s c i p l i n e  
t h a t  you 've used i n  provid ing  t h e  u t i l i t y  s e r v i c e  t h a t  w e  expect  is 
unparalleled, you have an e x c e l l e n t  r epu ta t ion .  However, t h a t  concern 
I t h i n k ,  i s  maybe manifes t ing  i t s e l f  today, f o r  a s  much p o s s i b l e  p h y s i c a l  
r e s t r a i n t  a s  can be exerc i sed  without  being f a t a l .  Now, I made this 
s t a t ement  be fo re ,  t h a t  as I review rate i n c r e a s e s  t h a t  you a l l  have presentec 
it seems t o  be kind-of  a concre te  block phenomenon, I c a n ' t  buy p a r t  of 
i t ,  it's t h e  rquimrent t h a t  we e i t h e r  t ake  t h e  2 . 4 %  o r  we ' re  committing 
h a r a - k i r i ,  I ' m  g l a d  t o  see such a s m a l l  r eques t .  On t h e  o t h e r  hand 
t h a t  I th ink  t h a t  i f  it i s  denied,  i t . w o u l d  not have t h e  tremendous 
adverse e f f e c t  of a 12+% i n c r e a s e  t h a t  would be denied, I t h i n k  t h a t  
would be c a t a s t r o p h i c  a t  l east  i f  t h e  r eques t  was l e g i t i m a t e .  So, 
I ' m  very concerned about  t h a t .  I am very concerned as I t r y  t o  r e p r e s e n t  
people t h a t  have a g r e a t  deal of apprehension about  p o l i t i c s ,  p o l i t i c i a n s ,  
and t h e  s tewardship t h a t  we have t o  d i sp lay .  There i s  nothing I t h i n k  
t h a t  w e ' r e  doing any b e t t e r  than  having our  u t i l i t y  o u t  f r o n t .  W e  have 
made tremendous s t r i d e s  i n  providing those  energy needs. We have seen  
wi th  somewhat of s u r p r i s e  t h i s  c o n t r a c t  wi th  Houston. W e  find t h a t  
j u s t i f i c a t i o n  over lapping  somewhat t h e  j u s t i f i c a t i o n  f o r  t h e  Nuclear 
Power p r o j e c t .  There i s  an i n t e r f e r e n c e  t h e r e  and t h a t  i n t e r f e r e n c e  
i s  somewhat f r u s t r a t i n g ,  one not ion  t o  another  and it takes  a great d e a l  
of understanding of t h e  inherent basic not ions  i n  o u r  long term planning 
be fo re  those  two t h i n g s  can s i t  s i d e  t o  s i d e  wi thout  f r i c t i o n .  So, 
I ' m  very ,concerned about it. 

MR. FREEMAN: Councilman, I know t h a t  M r .  Spruce would l i k e  
t o  address  some of those  and l e t  me j u s t  s ay  from t h e  s t a r t ,  I t h i n k ,  
we s a i d  be fo re  t h e  Council i n  t h e  e a r l y  ' 7 0 ' s  with much t h e  same 
message as w e  do  now when w e  were t r y i n g  t o  ge t  t h e  c o a l  p l a n t  going, 
I r e a l i z e  t h a t  t h e  t r a n s p o r t a t i o n  i s  something that has kept  San ~ n t o n i o  
from g a i n i n g  all t h e  fruit t h a t  we would like t o  have from .the c o a l  
p l a n t ,  b u t  I would l i k e  t o  t e l l  you t h a t  t h e r e  have been s u b s t a n t i a l  
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b e n e f i t s  t o  t h i s  community as r e s u l t  of p u t t i n g  t h e  c o a l  p l a n t s  
on l i n e .  The i n i t i a l  c o s t  of those  twb coal p l a n t s  were i n  t h e  $250 
m i l l i o n  range. That was a l o t  of money, i n  terms of income t h a t  w e  had 
a t  t h a t  t i m e .  However, i n  t h e  l a s t  year o r  so ,  we have been a b l e  t o  
save approximately $100 m i l l i o n ,  what we would have been paying i f  we 
had t o  b u r n  g a s .  And t h i s  i s  inc lud ing  t h e  f a c t  t h a t  t r a n s p o r t a t i o n  
has been high. I t h i n k  t h a t  t h e  c i t i z e n s  of San Antonio our  r a t e  payers  
deserve b e t t e r  than  t h a t .  I t h i n k  t h a t  they should haue.been paying 
l e s s  because w e  should  have been paying a lower f r e i g h t  r a t e  than  
we were. W e  t h i n k ,  t h e  other t h i n g  I would l i k e  t o  say i s  t h a t  we have 
been over  here  t a l k i n g  about our  c o n s t r u c t i o n  program and o u r  needs 
for c a p i t a l .  I d o n ' t  think t h a t  w e  have e v e r  j u s t i f i e d , f r o m  t h e  c o a l  
p l a n t s  on , the  need for p u t t i n g  a d d i t i o n a l  genera t ing  f a c i l i t i e s  on 
t h e  basis strictly of our  growth, our  capac i ty  needs. I t ' s  been on a 
f u e l  d i v e r s i f i c a t i o n  program. We f e e l  t h a t  wi th  t h e  uncer t a in  c o n d i t i o n s  
t h a t  e x i s t  i n  g a s ,  o i l  and c o a l  i n  a l l  t h e  i n d u s t r i e s  today,  t h a t  w e  
need t o  have a s  many d i f f e r e n t  sources  of  f u e l  as p o s s i b l e  i n  o r d e r  
t o  i n s u r e  t h a t  San Antonio has an adequate supply of energy. What 
M r .  Spruce repor ted  earlier as t h e  b a s i s  f o r  s e l l i n g  energy t o  Houston, 
w i l l  be our  gas  f i red  p l a n t ,  they are our  most expensive $0 o p e r a t e  
and so t h e s e  are th7& plants which would be idled when w e  base load  
on coal o r  nuc lea r  o r  any other fuel we have. 

MR. THOMPSON: L e t  m e  i n t e r j e c t  be fo re  M r .  Spruce comments on t h a t .  
those  t h i n g s  a r e  very r e l e v a n t  and I ' m  convinced are 100% true 

b u t  as you e u ~ b  t h o s e - t h i n g s ,  you must e v a l u a t e  them i n  l i g h t  
of: a l l  &t ru&tures  t h a t  are a t  work and how a r e  w e  t o  one t r u t h  
evalua ted  compared t o  another  and which one i s  t h e  most 

weighty. And u l t i m a t e l y ,  t h e  weight t h a t  counts t he  most i s  t h e  w i l l  
of t h e  people.  We all have t o  answer t o  t h a t  and I ' m  very concerned that 
we might be somewhat o u t  of s t e p  wi th  t h a t ,  knowing t h a t  rate i n c r e a s e  
a f t e r  rate  i n c r e a s e ,  on and on and on. And it's s t i l l  the  c i t i z e n s '  
Ci ty  and I ' m ,  I h e a r  a very s t r o n g  message t h e r e  and I'm pass ing  that 
on t o  you. 

MR. FREEMAN : W e  understand t h a t .  And i f  you look at o u r  rates 
i n  comparison with  o u r  c o s t s ,  you won't  f i n d  any, I ' m  n o t  going t o  
say any i n  the count ry ,  t h a t  migh t  be a s l i g h t  exaggera t ion ,  but very 
few i n  t h e  country that can produce power o r  w i l l  se l l  gas  a t  c l o s e r  
t o  t h e i r  c o s t  than w e  do. I w i l l  a l s o  say t h a t  by most s t andards ,  any 
kind of comparison that you want t o  look a t ,  that our  r a t e s  a r e  below 
average and when you l o o k  a t  t h e  rate i n c r e a s e s  t h a t  a r e  being g ran ted  
t o  o t h e r  utilities of LO and 20%, Houston j u s t  had one, Texas U t i l i t i e s  A 

has rate i n c r e a s e  r e q u e s t s  in and none of them a r e  w i t h i n  t h e  range of 
2 % .  And so ,  I feel t h a t  w e  a r e  pinching pennies  t o  t h e  e x t e n t  t h a t  
we can, w e  a r e  t r y i n g  t o  maximize t h e  u t i l i z a t i o n  of  o u r  equipment, 
we ' re  faced with i n f l a t i o n a r y  c o s t s  i n  our  d a i l y  o p e r a t i o n s ,  s o  I t h i n k  
t h a t  w e  a r e  doing as w e l l  as can be expected. But we w i l l  stand up 
a g a i n s t  anybody e l s e  and I t h i n k  t h a t  you can be proud of CPS, you know, 
the f i n a l  a n a l y s i s .  

MR. THOMPSON: W e l l  we a r e ,  t h e r e  i s  no ques t ion .  M r .  Spruce 
wanted t o  say something . . 
MR. SPRUCE: Well, I c a n ' t  add a whole l o t  of  what M r .  Freeman 
said, I j u s t  want t o  express t o  t h e  Council ,  t h e  philosophy of C i t y  P u b l i c  
Se rv ice ,  the t r u s t e e s  as w e l l  as t h e  s t a f f ,  i s  t o  o p e r a t e  t h e  system 
under a s tewardship arrangement f o r  t h e  Ci ty .  I t h i n k  t h a t  w e  a r e  
just a s  s e n s i t i v e  t o  economies and impact on our  rate payers  a s  anybody. 
We try t o  look a t  a A r a t e  s t r u c t u r e  where everybody pays e q u i v a l e n t  
t o  c o s t  of s e r v i c e .  W e  have no t  accepted t h e  philosophy where one c l a s s  
as a customer subsidizes another .  The only o t h e r  t h i n g  I w a s  going t o  
add was what M r .  Freeman already s a i d  t h a t  if you compare t h e  d o l l a r s  
t h a t  w e  spend per customer,  whether it be on t r ansmiss ion ,  d i s t r i b u t i o n ,  
meter reading,  a d m i n i s t r a t i v e  c o s t s ,  any of those  f a c t o r s ,  w e  compare 
very favorably.  The only u t i l i t i e s  of any s i z e  t h a t  we are being beat 
by on t h e  margin are the people who have subsidized hydro power o r  something 
t h a t  d e r i v e s  b e n e f i t  f r o m  some o t h e r  form of f e d e r a l + l s * ~ b s i d y f  which we 
d o n ' t  have access to. Everybody looks a t  our  system capac i ty  and always 
say ,  "Why do you want t o  b u i l d  anymore p l a n t s ,  you've g o t  all t h i s  
capaci ty?"  But we have demonstrated, I b e l i e v e  and I t h i n k  a11 of you 
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understand t h a t  w e  b u i l t  t h e  coal p l a n t s ,  w e  d i d n ' t  need t h e  capacity; 
we d i d  it t o  d i v e r s i f y  t h e  fuel and w e  save money f o r  t h e  rate payers. 
And our  whole b u i l d i n g  program i s  p red ica ted  on having, i n t o  t h e  
f i g u r e ,  adequate power f o r  San Antonio a t  a competi t ive p r i c e ,  adequate 
power a t  the l e a s t  p o s s i b l e  c o s t  t o  t h e  rate payer,  I f  w e  d o n ' t  
look ahead, i f  we w a i t  u n t i l  w e  g e t  i n  t r o u b l e  down t h e  road,  faced with 
a f e d e r a l  ultimatum t h a t  you c a n ' t  burn gas i n  a power p l a n t  a f t e r  
1990, i t ' s  t o o  l a t e  t o  b u i l d  a power p l a n t .  We've g o t  t o  p lan  ahead, 
and our  very b e s t  e f f o r t s  and o b j e c t i o n s  and w e  run a l l  var ious  
forms of programs, we cons ider  a11 p o s s i b l e  forms of f u e l  c o s t  and 
c o n s t r u c t i o n ,  p r o j e c t e d  c o s t  of f u e l ,  w e  i t e r a t e  and r e i t e r a t e  and 
t h a t ' s  t h e  cons t ruc t ion  program we come up. We t h i n k  t h a t  what w e  a r e  
doing h e r e  i s  t h e  best p o s s i b l e  balance of borrowed money versus money 
brought i n  by revenues from t h e  r a t e  payers, t h a t ' s  what w e  are 
doing, we ' re  borrowing p r e t t y  much as heav i ly  as is  p r a c t i c a l ,  we 
t h i n k ,  and i n c u r r i n g  debt  s e r v i c e  b u t  i n c u r r i n g  it i n t o  the time frame 
where those  t h a t  use t h e  f a c i l i t i e s  w i l l  be g e t t i n g  t h e  b e n e f i t  from it. 
That keeps t h e  r a t e s  low on t h e  f r o n t  end. I d o n ' t  s e e  how we can c u t  
them much c l o s e r  than  they  a r e .  We're t r y i n g  t o  run a very conservat ive  
opera t ion  and I b e l i e v e  t h a t  by any measure compared t o  any another  
u t i l i t y  we do come out looking p r e t t y  good. 

MR. THOMPSON: Very good, I agree  with t h a t  and t h e  only t h i n g  
T can say 1s t h a t  t h e r e  i s  anotherdimension t o  t h e  problem t h a t  I have 
t o  be most concerned about and t h a t  i s  t h e  people that I represen t  
a s  you a r e  concerned t o  your board and t o  t h e  r a t e  payers ,  I a m  very 
very s e n s i t i v e  t o  t h a t  cons t i tuency and a s  a p o l i t i c i a n  t h e r e  i s  always 
t h a t  d u a l i t y  of  r o l e  of being s e r v a n t  o r  being l eade r .  And sometimes 
you must be one and sometimes you must be t h e  o t h e r .  But i n  e i t h e r  
r o l e ,  you cannotget out of s t e p  with those  people you c a l l  your f r i e n d s  
and neighborsathose that yau represent. You've got to  be i n  tune w i t h  that. I 
f e e l  with t h i s  p a r t i c u l a r  i n c r e a s e ,  t h i s  p a r t i c u l a r  r a t e  i n c r e a s e  
t h a t  w e ' r e  asking today, t h a t  our  c o n s t i t u e n t s ,  mine i n  p a r t i c u l a r ,  
have been taxed and re- taxed and t h i s  might be a very p o s i t i v e  
s i g n a l  t h a t  a s  s tewards,  w e  a r e  very c a r e f u l .  I f e e l  t h a t ' s  a s t r o n g  
message. Thank you, 

MAYOR COCKRELL: L e t ' s  s e e ,  M r .  Wing. 

MR. FRANK WING: Yes madam, given t h e  type of i n d i v i d u a l  t h a t  you 
have working f o r  you, i t ' s  hard f o r  me t o  envis ion  t h a t  you cannot 
come up wi th  a formula based on what type  of savings  t h a t  you ' r e  going 
t o ,  o r -p rgpor ted  t o  have i n  t h e  f u t u r e  t h a t  would prec lude  a rate 
i n c r e a s e  a t  t h i s  t i m e .  The f a c t  t h a t  j u s t  on one so-ca l led  savings  
alone, would amount t o  $ 4 5  m i l l i o n ,  a t  b e s t ,  what I f e e l  we could do 
5 s  break o u t  even. Because even i f  you do take t h e  money t h a t  i s  
passed onto t h e  customers as a pass-through on t h e  f u e l  adjustment and 
you keep t h e  so-ca l led ,  say for i n s t a n c e ,  what you want now, 2+% i n c r e a s e ,  
t h e  b i l l  should remain s t a b l e ,  at what it i s  now, given t h e  s i t u a t i o n  
where you have t o  w a i t  u n t i l  next  y e a r ,  and t h a t ' s  why you need a rate 
i n c r e a s e  now because some of t h e s e  savings  w i l l  n o t  be e f f e c t i v e  o r  
e f f e c t e d  u n t i l  nex t  year .  Then, what i s  t o  keep you again from 
borrowing o r  from going i n t o  t h i s  so-ca l led  INC fund u n t i l  some of 
t h e s e  savings  m a t e r i a l i z e  that you a r e  going t o  pass on t o  t h e  customer 
through a pass-through b u t  y e t ,  come up with an i n c r e a s e  that w i l l  
keep the b i l l  s t a b l e .  As an example, i f  we were doing it today where 
you need an i n c r e a s e  of 2 .4% t h a t  would genera te  $9 .3  m i l l i o n  i n  revenue 
and you would have a $9 m i l l i o n  w i n d f a l l  i f  you w i l l ,  from t h i s  so-ca l led  
coal  rate t h a t  would adjust  your f u e l  and if you kep t  an i n c r e a s e  of 
2 . 4 ,  your b i l l  would remain almost cons tan t  o r  s t a b l e .  So, I c a n ' t  
r a t i o n a l e  wi th  a l l  t h e  b r a i n  power t h a t  you have t h e r e  t h a t  we. have t o  have 
an i n c r e a s e  a t  t h i s  p a r t i c u l a r  t ime, 

MR. SPRUCE: The only t h i n g  t h a t  I can say i s  t o  t r y  t o  c l a r i f y  
again ,  t h a t  w e  never  c o l l e c t  t h a t  money i f  we a r e  never b i l l e d  f o r  it 
a s  f a r  aq t h e  reduct ion  i n  t h e  r a i l - r a t e .  The o t h e r  i n c r e a s e  t h a t  
w e  are asking f o r  goes i n t o  meeting t h e  needs of t h e  c o s t  of opera t ing  
t h e  o rgan iza t ion ,  which obviously hard ly  anyone can say t h a t  the 
c o s t  of anything has been no more than  24%.  And we' re  saying t h a t  that 
i s  what w e  f e e l  i s  t h e  correct amount t h i s  year ,  t o  maintain t h e  proper  
ba lance ,  t o  maintain t h e  l e v e l  of coverage where w e  can c o n t i n u e  our  
c o n s t r u c t i o n  program. W e  i n d i c a t e d  be fo re ,  yes ,  w e  can c o a s t  on down t h e  
road a l i t t l e  f u r t h e r ,  b u t  t hen  when we do come back, t h e  impact i s  greater 
and we f e e l  t h a t  t h i s  i s  t h e  b e s t  way t o  do it. 
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MR. WING:  Y e s  sir, but  f u r t h e r  on down t h e  road, given t h e  
s i t u a t i o n  where we would have t h e  samG s i t u a t i o n  t h a t  we have now, 
2 . 4 ,  9 . 3 ,  versus  $9 m i l l i o n  i n  savings  i n  t h e  pass-through. I f  you 
come up t o  a 2 .4  i n c r e a s e ,  you would remain stable a t  t h a t  p a r t i c u l a r  
t i m e .  See what I am g e t t i n g  a t ,  no i n c r e a s e ,  no r a t e  i n c r e a s e .  The 
savings t h a t  t h e  r a t e  payer would be g e t t i n g  because of  t h e  so -ca l l ed  
pass-through would n o t  be r e a l l y  r e a l i z e d  because you would tack on 
a 2 . 4  i n c r e a s e  on t o p  of t h a t ,  t h a t  would keep t h e  b i l l  cons tan t .  

MR. SPRUCE: I r e a l l y  d o n ' t  know what t h a t  balance w i l l  be. What you 
say has some m e r i t .  Y e s ,  i f  w e  d i d n ' t  g e t  a r a t e  i n c r e a s e  and t h e r e  
was a lowering of t he  f r e i g h t  c o s t ,  t h e  b i l l s  would drop a l i t t l e  
bit i n  t h e  fuel adjustment.  On t h e  o t h e r  hand, wi th  t h e  i n c r e a s e  and 
t h e  lowering o f  t h e  f r e i g h t  h a u l ,  t h e  customer may n o t  r e a l l y  see a 
chapge i n - h i s  u n i t  c o s t  pe r  k i lo -wa t t  hourjdepends on h i s  l e v e l  of 
consumption and just where t h i s  comes out. I r e a l l y  d o n ' t  know what 
those  numbers a r e .  The two a r e  r e a l l y  no t ,  one cannot  be weighed 
a g a i n s t  the o t h e r  because t h e  c o s t  of opera t ion  of City P u b l i c  Se rv ice  
. i n e v i t a b l y  i n c r e a s e s  j u s t  l i k e  everybody else's cost of l i v i n g  i n c r e a s e s  
And as I mentioned be fo re ,  I don't know anybody or any business  t h a t  
h a s n ' t  seen i n c r e a s e s  i n  excess of 2+%. 

MR. WING: I see, b u t  t h e  revenue would be coming from t h e  same 
source,  which would be . . . . 
MR. SPRUCE: The revenues f o r  City Public Serv ice  all come from t h e  
rate payers. 

MAYOR COCKR.ELL: -- A l l  r i g h t ,  M r .  Archer. 

MR. VAN ARCHER: Is i s  Spruce? 

MR. SPRUCE: Y e s  sir. 

MR. ARCHER: I w a s  i n t e r e s t e d  i n  your t a l k  a l i t t l e  whi le  ago, 
it's been so much time I have f o r g o t t e n ,  b u t  i n  your Aff i rmat ive  Action 
Program, I no t i ced  t h e s e  people s t and ing  up, do you have any I t a l i a n s  
over there? 

MR. SPRUCE: I t a l i a n s ?  Yes, sir. I d o n ' t  know t h e  number, I d o n ' t  
know i f  any of t h i s  group are of I t a l i a n  e x t r a c t i o n  o r  not. But we do 
have some. 

MR. ARCHER: I had I t a l i a n  food last n i g h t  and wondered i f  you had 
same o u t  there. The ones t h a t  s tood  up w e r e  l ean  and s l i m ,  a r e  t h e r e  any 
f a t  people o u t  these? 

MR. SPRUCE: . Yes, s i r ,  we have M r .  Henne who i s  . . I b e l i e v e ,  
would you s t a n d  up? 

MR. ARCHER: Well, you've got a good program then ,  I j u s t  wanted 
t o  check on you, M r .  Spruce. 

MR. WEBB: I d i d n ' t  g e t  h i s  name a whi le  ago. Madam Mayor, I d i d n ' t  
g e t  h i s  name. 

MR. ALDERETE: . P o i n t  of o r d e r ,  Madam Mayor. 

MAYOR COCKBELL: W i l l  you state your point of, o r d e r ,  sir. 

MR. ALDERETE: Y e s  Madam Mayor, you know, I ' v e  heard s e v e r a l  of t h e  
Counci~members speak and I ' v e  heard some of them speak more than  once 
and I ' m  j u s t  wondering, can we have t h e  f o l k s  t h a t  came down here  t o  speak 

that we can really,hear what t h i s  community has  t o  say about 
CPS' r a t e  increases i n s t e a d  of t h e  Council d i scuss ing  it over and over  
again.  I r e a l l y  t h i n k  t h a t  w e  need t o  have them here.  

MAYOR COCKRELL : yes w e  do have three Councilmembers, two more, one of 
which i s  you, M r .  Alderete and then  we have f o u r  c i t i z e n s  and w e ' l l  move 
j u s t  as  f a s t  as we can. M r .  S teen .  
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MR. ALDERETE: I know that i s  what I was going to ask f o r  before 
a l l  or  them kep t  t a l k i n g .  

MR. JOHN STEEN : Thank you very much, Madam Mayor. You know, 
Jack, what you s a i d  about your r a t e s ,  i s  very true because I know; 
I pay CPS b i l l s  i n  o t h e r  p laces .  San Antonio has t h e  cheapest  
r a t e s  by f a r .  I n  fact, t h e r e  are a couple of co-ops t h a t  I do bus iness  
with.  The i r  r a t e s  a r e  supposed t o  be very cheap because they are 
co-ops, you know coopera t ives  designed t o  help the r u r a l  people and 
t h e i r  r a t e s  are much h igher  than  t h e  C i ty  of San Antonio. I never 
have f i g u r e d  that o u t ,  I have asked them from t i m e  t o  time, they  said, 
"Well, you know those  a r e  our r a t e s ,  w e  d o n ' t  know what t h e  San Antonio 
people are doing and t h a t ' s  what you have t o  pay us." B u t ,  nea r ly  
all t h e  rates , a l l  of them t h a t  I pay a r e  h igher  than  what we pay h e r e  
i n  San Antonio and I s t i l l  th ink  i t ' s  a ques t ion  and we've repeated  
t h i s  t i m e  and t ime again b u t  i t ' s  e i t h e r  you vo te  f o r  a series of  small 
minute i n c r e a s e s  s o r t  of speak, and every now and then you vo te  f o r  
a l a r g e  i n c r e a s e  and t h a t ' s  what you've been saying. L i k e  i f  w e  should 
vote f o r  t h e  2 . 4  i n c r e a s e  today, perhaps a y e a r  would pass and you would 
ask for maybe t h e  same i n c r e a s e  again.  I ' v e  f o r g o t t e n  what your c h a r t  
s a i d ,  i s n ' t  t h a t  t r u e ?  

MR. SPRUCE: W e  have t h e  numbers of them, I b e l i e v e  t h e  next  one 
.is approximately 3 3 ,  however, i f  we pass  t h i s  one, then  t h e  next  one 
would be more on t h e  order a s  Mr. Treeman has s a i d ,  s i x  t o  e i g h t  pe rcen t  
I don't know what t h a t  would be. 

I 
MR. STEEN: I f  you d i d n ' t  pass t h i s  one today. 

MR. SPRUCE: Yes sir,  i f  we d i d  no t .  

MR. STEEN: Is it a year  o f f ?  I f o r g o t  t h e  next  i n c r e a s e .  

MR. SPRUCE: W e  had p r o j e c t e d  that we would come t o  t h e  Council 
each y e a r  r eques t ing  rate adjustments  during t h e  f a l l  months when 
it would have the l e a s t  impact on t h e  customers. 

I MR. STEEN: fight, so i n  another  words, i f  w e  passed t h e  2 .4 ,  
it would probably be a y e w  and -you would probably ask for a 3.0 increase 
b u t  i f  we d o n ' t  p a s s  the 2 . 4  today, then  you might come back and have 
t o  ask us  for a six t o  e i g h t  i n  t h e  summer. 

MR. SPRUCE: T h a t ' s  c o r r e c t ,  yes, sir, like we did  t h i s  year, 
t?e brought it i n  t h e  summer and asked f o r  Counci l ' s  approval  for  it t o  
bewirnplemented i n  t h e  fall. That would probably be t h e  b e s t  way 
t h a t '  way everybody sees it w e l l  ahead. 

MR. STEEN: So, I t h i n k  t h a t ' s  r e a l l y  t h e  bottom l i n e  of t h e  
only t h i n g  t h a t  you can look a t  i s  t h e  f a c t  t h a t  we are going t o  vote  
for a number of smal l  i n c r e a s e s  annual ly ,  o r  we ' re  going t o  w a i t  and 
vote f o r  a b i g  increase. So, I think you have t o  b i te  tile bullet 
one way o r  t h e  o t h e r .  D o  you want t o  b i t e  a smal l  b u l l e t  each y e a r  o r  
do you want t o  w a i t  a long t i m e  and txy  t o  swallow a mat big bullet and 
t h a t ' s  what it a l l  amounts t o , i t  seems t o  m e .  

MAYOR COCKRXLL: M r .  Alderete .  

MR. ALDERETE : Y e s  Mayor, I want t o  r e l i n q u i s h  my time t o  
t h e  people that came down here t o  speak so  t h a t  they  can address  t h i s  
Council  and this body. 

MAYOR COCKRELL: A 1 1  r i g h t .  M r .  Webb. 

MR. WEBB: I concur wi th  t h a t .  

MAYOR COC,KRELL: M r .  Eures te  
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MR. EURESTE: Yes, Madam, I ' v e  j u s t .  no t i ced  t h a t  t h e  ques t ion  i n  
he re  has t o  do wi th  what you eat and I hope t h a t  none of us come i n  

I here a f t e r  having e a t e n  deviled eggs o r  dev i l ed  ham. 

MAYOR COCKRELL : A 1 1  r i g h t ,  at this t i m e  I w i l l  c a l l  on t h e  f i r s t  
c i t i z e n ,  S i s t e r  Bernice Mallory. 

MR. ALDERETE : Madam Mayor, S i s t e r  Bernice Mallory had t o  l eave  
t o  an appointment she had b u t  she  w a s  here  t o  speak a g a i n s t  t h e  r a t e  
i n c r e a s e s  and she  i s  a l s o  Sec re ta ry  of t h e  Lackland Jaycees L i f e - l i n e  
Foundation which d e a l s  with q u i t e  a f e w  people t h a t  a r e  unable t o  
pay e i t h e r  t h e i r  C i t y  P u b l i c  Se rv ice  b i l l s  or  t h e i r  C i t y  water  b i l l s .  
And I t h i n k ,  t h a t  t h a t  speaks fo r  i t s e l f  and what is t h e  purpose of 
that agency and h e r  season f o r  being here .  

I MAYOR COCKRF,LL: Howard Rogers. 

MR. HOWARD ROGERS: Madam Mayor, Councilmembers, I'm Howard Rogers 
and I r e p r e s e n t  t h e  S a n  Antonio Manufacturers '  Associa t ion .  We're 
n o t  opposed t o  t h e  rate i n c r e a s e ,  per se, w e  f e e l  l i k e  t h e  Council  
should decide.  W e  had expressed some r e luc tance  a t  t h e  l a s t  hea r ing  
on t h i s  because of the percentage.  We heard about  a 2 . 4 %  i n c r e a s e  
and wet we r a t h e r  concerned that M r .  Freeman mentioned t h a t  t h e  
Counci l  had asked t h a t  we t r y  t o  avoid t h e ,  t h a t  i s  t h e  City P u b l i c  
Se rv ice  Board, try t o  avoid  6 %  i n c r e a s e s  and w e  wholeheartedly concur 
i n  t h a t .  W e  have a l i t t l e  b i t  of a problem i n  t h a t  i f  you look a t  the 
p u b l i c a t i o n  t h a t  t h e  C i t y  P u b l i c  Se rv ice  submit ted t h i s  1980 r a t e  
f i l i n g ,  t u r n  t o  page, Roman numeral I V ,  page 1 9  and it shows t h a t  many 
large commercial u s e r s  are going t o  be charged far  i n  excess  of 5%. 
The f i g u r e s  t h a t  City Public Service has  submit ted show, f o r  some of t h e  
very l a r g e  users, 5.38% wd 5,. 17%. . Some of t h e  accounts  that we 
looked a t  t h a t  were r a t h e r  r an  up as high as. i n  t h a t  o r d e r  and 
this i s  t h e  p a r t  t h a t  bo the r s  us. W e  ag ree  t h a t  t h e  c o s t  of service- 
should be c o n s i d e r a t i o n  of C i t y  Public S e r v i c e ' s  r a t e  s t r u c t u r e .  W e  d o n ' t  1 
t h i n k  that one c l a s s  should s u b s i d i z e  another .  We th ink , tak ing  figures 
from t h i s  document, it's quite evident t h a t  one c l a s s  of  s e r v i c e  
is being asked t o  suppor t  another .  For i n s t a n c e ,  on Roman numeral IV 
page 3 ,  when they  discuss t h e  c o s t  of making s e r v i c e  a v a i l a b l e  t o  res iden-  
t i a l  electr ic  custamrs, they say that ' s  $4.31 a mI&. They are asking for an 
i n c r e a s e  from' $2 .50  to -  $3.00, and then  they say %ha t  it i s  in tended t h a t  
t h e  s e r v i c e  availability charge w i l l  even tua l ly  be inc reased  t o  a l e v e l  
that corresponds t o  t h e  a c t u a l  c o s t  of s e r v i c e ,  taking i n t o  account 
t h i s  o v e r a l l  impact on consumers. What they a r e  saying  i s  t h a t  t h i s  
i s .  o t h e r  c l a s s e s  are being asked t o  s u b s i d i z e  t h a t  c l a s s .  Now, w e  
r e a l i z e  t h a t  w e  a l l  have t h i s  common problem. But ,  f o r  some reason 
t h e r e  seems t o  be the a t t i t u d e  t h a t  i f  some l a r g e  u s e r  pays it, then  w e  
d o n ' t  pay it i n d i v i d u a l l y .  And t h a t  i s n ' t  t r u e .  These l a r g e  u s e r s  
have s e v e r a l  choices .  W e  saw i n  t h e  N e w s ,  overn igh t ,  that one large 
use r  decided t o  shut dawn a l l  of t h e  burdens,  n o t  j u s t  t h e  e l e c t r i c i t y  
b u t  a l l  t h e  economic and other f a c t o r s ,  problems caused him t o  s h u t  
h i s  bus iness  down. T h i s  was Elayland Park. W e  s e e  l a r g e  
i n d u s t r i a l  u s e r s  t h a t  are deeid ihg  not t o  expand i n  t h e  San Antonio 
a r e a  because t hey  can buy e l e c t r i c i t y  cheaper i n  o t h e r  a r e a s .  C e r t a i n l y ,  
t h e r e  a r e ,  most of t he  rates are b e t t e r  i n  San Antonio, _'I deal 
own per sona l  bus iness  i n  four Texas c i t i e s  and g e n e r a l l y ;  I f i n d  t h i s  
t o  be t r u e .  Our rates a r e  quite f avorab le  b u t  one of t h e s e  l a r g e  
food p rocessors ' submi t t ed  to us  information showing t h a t  h i s  nationwide 
average was 3 . 8 4  c e n t s  f o r  e l e c t r i c i t y  and he inc luded p l a c e s  like 
Chicago wi th  6 .8  c e n t s  per k i l o w a t t  hour ,  C l i f t o n  New Jersey w a s  7 . 3 .  
H i s  nationwide average was 3.84 ,  and h e  was averaging i n  San Antonio 
4 .0 ;  t h i s  w a s  a food processor .  T h e i r  expansion w i l l  be l i m i t e d  i n  t h e  
San Antonio a r e a ;  they  can go i n t o  t h e  Ar l ington  a r e a  and t h i s  may 
be temporary b u t  a t  l e a s t  today,  t hey  can buy e l e c t r i c i t y , a n d  they are 
buying i t , f o r  2.6 c e n t s  per k i l o w a t t  hour,  i n  Garland f o r  3 . 2 ,  i n  
Hereford for 3 . 8 .  We are averaging 4 .0  here. W e  a r e  n o t  asking t h a t  
t h i s  i n c r e a s e  be s topped,  that is r e a l l y  t h e  bus iness  of Council;  
we want t o  see a very s o l v e n t ,  a very s t rong  Ci ty  Public Serv ice .  But, 
w e  do f e e l  a need t o  b r i n g  this rate schedule i n t o  an e q u i t a b l e  p o s i t i o n .  

MAYOR COCKRl2LL: A l l  right, M r .  Webb, 
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MR. WEBB: Where was t h a t  shut-down a t ,  t h a t  plant? You s a i d  
a u t  down bus ines s .  

MR. ROGERS: They had,  o v e r n i g h t ,  w e  saw, t hey  had an announcement 
that Play land  Park was s h u t t i n g  down. 

MR. WEBB: Play land  Park ,  here i n  San Antonio. 

MRS. DUTMER: I thought you were t a l k i n g  abour a s teel  plant 
t h a t  closed down. 

MR. WEBB: Is t h a t  because of t h e  rates? 

MR. ROGERS: Their p u b l i c  s t a t e m e n t  was t h a t  it was because of the 
o v e r a l l  burden which i n c l u d e s  utilities. 

MR. WEBB: I s e e ,  thank you, I didn't h e a r  that i n fo rma t ion .  
I just wanted t o  know. But t h e  o t h e r  q u e s t i o n  is  t h a t  a r e  you saying 
t h a t ,  i f  I hear you c o r r e c t l y ,  t h a t  the commercial business and i n d u s t r y  
i s  paying a r a t e  much greater than t h o s e  t h a t  a r e  r e s i d e n t s ?  

MR. ROGERS: I t  i s  o u r  f e e l i n g  t h a t  t h e  schedule has been equ i tab le ,  
But t h i s  i n c r e a s e  t h a t  i s  be ing  asked for  right now, i s  , accord ing  
t o  t h e  Ci ty  Public S e r v i c e ' s  own in fo rma t ion ,  5.38% o r  5 .17  f o r  c e r t a i n  
c l a s s  of customers and our own in fo rma t ion ,  s o  i s  t h a t  t h a t  i s  a 
r e l e v a n t  f i g u r e .  

MA. WEBB: Okay, do you know where t h e  s o - c a l l e d  c h a r t  s t a r t s  f o r  
a commercial u s e r  as opposed t o  that of t h e  k i l o w a t t  hour  of t h e  
r e s i d e n t ?  

MR. ROGERS: I beg your  . . . 
MR. WEBB: Let me have Mr. Spruce o r  one of t h e  o t h e r s  t o  answer 
this q u e s t i o n  for me.  Somebody from t h a t  . . . ., I can't e x p l a i n  
the d i f f e r e n c e  but I wish you would . . . ., I t h i n k  t h a t  it would 
be good f o r  h i m  t o  understand.. 

MR. DON THOMAS : M r .  Rogers quoted  t h a t  one b u s i n e s s '  average r a t e  
was 4 cents; we d i d n ' t  have any q u e s t i o n  w i t h  t h a t ,  t y p i c a l l y ,  t h e  
average fo r  residential 'is more l i k e  4 . 7  i n  t h a t  range ,  s o ,  t h e r e  i s  
a schedule  f o r  r e s i d e n t i a l ,  t h e r e  i s  a schedule  f o r  s m a l l  commercial, 
and there i s  a schedu le  for i n d u s t r i a l .  E s s e n t i a l l y ,  the i n d u s t r i a l  
customers pay roughly a penny p e r  k i l o w a t t  hour less t h a n  residential 
customers  , 

MR. WEBB: Thank you very much, t h a t  explains it. T h a t ' s  what I 
wantPd  t o  t e l l  youg I a p p r e c i a t e  your  argument b u t  I j u s t  wanted t o  show 
you that really, t h a t  t h a t ' s  n o t  the case. 

MAYOR COCK-LL : A l l  r i g h t ,  thank you, Mrs. Dutmer.  

MRS. DUTmR: I have a l i t t l e  b i t  of problem with t h a t ,  t h e  r ea son ing ,  
t h e  r e s i d e n t i a l  pays 4 cents per kilowatt, Don? Or 4 . 0 7 ?  

MR. THOMAS: I f  you just take a l l  t h e  b i l l s  f o r  all r e s i d e n t i a l  
and average them out, it r u n s  around 4.7, somewhere in the range.  It'll 
vary a t e n t h  of a c e n t ,  depending upon what t h e  f u e l  p r i c e  is  t h a t  n i g h t ,  

MRS. DUTMER: ~ n d . y o u ' r e  throwing a l l  t h e  b u s i n e s s e s  i n  t h e  same 
as you are a l l  t h e  residential and comes o u t  on ly  4.7? 

MR. THOMAS: No, they are on a s e p a r a t e  b i l l i n g  schedule .  

MRS. DUTMER: P r e c i s e l y ,  t h a t ' s  t he  point I wanted t o  bring ou t .  

- . - - - 
80-50 A t  this t i m e ,  Nayor Cock~e l l " . . r ecogn ized  a Large d e l e g a t i o n  
of Cub Scou t s  who was p r e s e n t  i n  t h e  audience .  
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80-50 CPS' Discuss ion  cont inued .  

MAYOR COCKRELL : We'll go then  to t h e  n e x t  speaker; Ida Kinney. 

MRS. I D A  K I N N E Y :  blayor C o c k r e l l ,  my good friend Helen, and members 
o k  t h e  C i t y  Counci l ,  I r e p r e s e n t  t h e  S e n i o r  C i t i z e n s  of Bexar County, 
and a l s o  the Texas S e n i o r  C i t i z e n s  Assoc i a t i on .  I know I d o n ' t  have 
t o  remind you from h e a r i n g  t h e  remarks t h a t  were g iven  to u s ,  t h a t  you 
were t h e r e  f o r  t h e  good of t h e  people.  You were p u t  i n  by t h e  
people  and for t h e  people  and I a m  one of t h o s e  t h a t ' s  very  angry 
just as M r .  Thompson was speaking  about it. I f  you have e v e r  s een  t h e  
trauma of a s e n i o r  c i t i z e n  who has  had t h e i r  u t i l i t y  c u t  o f f .  Ask m e ,  
I ' v e  had mine c u t  o f f ,  it j u s t  made m e  madder t h a n  a l l  g e t  o u t .  But 
I can do something abou t  it, and t h a t  was a l l  a v e r  t h e  argument 
of whether a meter w a s  r e g i s t e r i n g  o r  no t .  But I have found s e n i o r  
c i t i z e n s  c r y i n g  i n  t h e  dark .  They are t o o  proud t o  go and s a y  t h a t  
t h e y  d o n ' t  have t h e  money, t hey  s i t  t h e r e ,  ve ry  h e l p l e s s .  I ' v e  s e e n  
many of them spend money fo r  u t i l i t i e s ,  i n s t e a d  o f  medic ine ,  I ' m  n o t  
exagge ra t ing  on t h a t  and I have a ve ry  wonderful  I r i s h  husband t h a t  
speaks of f lannel-mouth I r i shman when they want t o  se l l  something 
o r  p u t  something a c r o s s .  I n  l i s t e n i n g  t o  t h e  p r e s e n t a t i o n  by t h e  
City P u b l i c  S e r v i c e  Board, I w a s  amazed a t  the word, " t h e r e  might be,  
t h e r e  could  be, t h e r e  can be," but not once,  " t h e r e  w i l l  be," or 
"we have t o  have i t  o r  w e  w i l l  go under."  And I feel t h a t  we could 
say t h e  same thing of  "what cou ld  happen" i f  people would get so 
angry about these b i l l s  t h a t  t hey  would rebel. I t e l l  you "what could  
h a p p e ~ "  i f  people  would g e t  s o  angry 'about these b i l l s  t h a t  they would 
rebel. I could t e l l  you, "what c o u l d  happen" because  peop le  are so  
angry when they  c a n ' t  a f fo rd  a house,  when they c a n ' t  a f f o r d  t h e i r  
utilities and they  see C i t y  P u b l i c  S e r v i c e  Board b u i l d i n g  a rnult i-  
m i l l i o n  dollar b u i l d i n g  t h a t  t hey  f e e l  i s  comple te ly  unnecessary.  
I have t a l k e d  t o  dozens of i n d i v i d u a l s  and t o  t h i s  day,  I have no t  
found one t h a t  approves  of  it and s a y  t h a t  t hey  b e l i e v e  that it should 
be done. There could  be terms t h a t  are worrying m e  as I am s u r e  

C 

t hey  are worrying o t h e r s  when t h e i r  s t a t i s t i c s  thrown a t  you,  
33  m i l l i o n ,  2 4  milfion, save  1 0  m i l l i o n ,  t hey  a l s o  are not  
go ing  t o  have t h e  assets .  But  f can remember an o l d  p rove rb  t h a t  
s a y s  a l s o ,  t h a t  when e v e r y t h i n g  else fails, snow them w i t h  statistics. 
And I t h i n k  t h a t  t h a t ' s  w h a t ' s  hapL&j;ng he=. And I can't c r i t i c i z e  
t h e  service that City Public Service i s  g i v i n g .  They are excellent. 
I w i l l  admit  t h a t ,  b u t  I do n o t  b e l i e v e  t h a t  they know t h e  value 
of economizing. They d o n ' t  know the v a l u e  of doubl ing  up i n  o f f i c e s  
t h a t  they can double  up s t i l l  more. I ' v e  s een  n o t  o n l y  s e n i o r  c i t i z e n s  
b u t  young mothers w i t h  c h i l d r e n  and t h e y  go t o  t h e  g roce ry  store and 
t h e y  reach  f o r  t h e  mi lk  and they  p u t  t h e i r  hand back. I ' v e  s een  s e n i o r  
c i t i z e n s  t h a t  have seen  c o t t a g e  cheese  go from 39G t o  $1 .69 .  They do 
w i t h o u t  it. I ' v e  t a u g h t  senior c i t i z e n s  t o  make c o t t a g e  cheese 
o u t  of  skim mi lk ,  dried milk.  There  are many things t h a t  w e  a r e  
doing to c u t  c o s t s ,  and I b e l i e v e  that t h e  C i t y  P u b l i c  S e r v i c e  can 
c u t  cost. T h i s  l o v e l y  l i t t l e  lady  h e r e  i s  one of  my f a v o r i t e  peop le ,  
and f o r  a l l  h e r  life she has  l i v e d  i n  h e r  home on Woodlawn. She's 
been very happy t h e r e .  She's a l i t t l e  sad on t h i s  because s h e  had t o  
g i v e  t h a t  house up. The u t i l i t y  b i l l s  were e a t i n g  her out. She could 
n o t  a f ford  t o  pay t o  have t h e  porcharepaired and t h e  f e n c e s  r e p a i r e d ,  
the pecan trees f e l l  o v e r ,  i t  would cost $100 t o  c u t  t h e  pecan trees 
so she moved i n t o  t h e  Pecan Hill S e n i o r  C i t i z e n s  Cente r .  She's been 
ve ry  happy t h e r e  except a long  t h e  way, someone n e g l e c t e d  t o  i n s u l a t e  
t h a t  sou thwes t  w a l l ,  And t h i s  l i t t l e  l ady  l i v e s  on t h e  sou thwes t  
c o r n e r .  The h e a t  of t h e  summer w a s  unbe l i evab le .  It made you ill t o  
go i n  t h e r e .  I went t o  HUD and complained about  it and t h e y  said that 
t h e y  were ve ry  s o r r y j t h e  c o n t r a c t  was given  before t h e  i n s u l a t i o n  
r u l e s  t o  require b e t t e r  i n s u l a t i o n  i n  t h e  b u i l d i n g s .  T h i s  l i t t l e  lady 
has  had t o  pay t h e  u t i l i t y  bill because that is one of t h e  new u n i t s  
t h a t  t hey  do n o t  pay t h e  u t i l i t y  b i l l .  You can see what I a m  t a l k i n g  
about .  

MR. ALDERETE : I would l i k e  t o  g r a n t  an e x t r a  f i v e  minutes  t o  
Mrs. Ida  Kinney if she  s o  desires. 
-I , 

-MRS. DUTMER : Second. 

MAYOR COCKNLL : There  i s  a motion and a second t o  extend. Those 
in favor of t h e  :extt .msi~n say "Aye," any opposed, "No." 



( Mrs. Kinney w a s  g r a n t e d  an e x t e n s i o n  of  t i m e .  ) 

MRS. KINNEY:  Thank you, you make m e  ve ry  g r a t e f u l  and very 
humble abou t  it. What I am say ing  i s  t h a t  w e  were comparing r a t e s  
of  major c l t i e s , h ~ e x a s  b u t  w e  v i s i t e d  i n  Colorado and w e  were shocked 
t o  f i n d  t h a t  houses  o f  t h e  same s i z e ,  same bedrooms, and b a t h s ,  t h e  
u t i l i t y  b i l l s  were much cheaper  t han  h e r e  i n  San Antonio. W e  found 
t h e  same t h i n g  i n  C a l i f o r n i a .  So, w e  began t o  q u e s t i o n .  I t ' s  a matter 
of apples and oranges  as t o  whether we a r e  g e t t i n g  cheaper  r a t e s  
h e r e  or  n o t .  I do n o t  t h i n k  t h a t  a t  t h i s  t i m e ,  w e  should  c o n s i d e r  
t h e  bond r a t i n g .  If w e ' r e  t h i n k i n g  about  u s i n g  t h a t  bond r a t i n g  
t o  b u i l d  a new b u i l d i n g ,  and I ' m  n o t  t h a t  sure t h a t  t h e  i n t e r e s t  
rates are n o t  go ing  t o  come down and t h a t  i t ' l l  make t h a t  much 
d i f f e r e n c e  i n  t h e  band r a t i n g .  Your double  A,  o r  your  triple A ,  o r  
your  s i n g l e  A r a t i n g .  I t h i n k  t h a t  we're going t o  have t o  l i v e  
w i th  t h e  f a c t  t h a t  City P u b l i c  S e r v i c e  Board i s  go ing  t o  economize. 
We need t o  do wi thou t  t h e  new b u i l d i n g  and i f  you are going t o  have 
a 2-cent  sales t a x  p u t  on ,  which i s  now t h e  rumor, t o  repay t h e  
Municipal  Bu i ld ing .  I f  w e  are going t o  have a n o t h e r  s a l e s  t a x  added 
fo r  t h e  h o s p i t a l  d i s t r i c t ,  i t ' s  j u s t  t h a t  much more t h a t  t h e  s e n i o r  
c i t i z e n s  cannot  bea r .  Thank you v e r y  much and thank  you fo r  your  
p a t i e n c e .  

MR. ALDERETE: Thank you I d a ,  very  much, 

MAYOR COCKRELL: Thank you mam, M r s .  Dutmer. 

M R S .  DUTMER: Yes Madam, my q u e s t i o n  i s  I wonder i f  t h e  San 
Anton10 Housing A u t h o r i t y  who o p e r a t e s  t h e  s e n i o r  c i t i z e n s ~ p l a c e s  would 
l i k e  t o  ask  Harold  i f  they  have c o n t a c t e d  him for t h i s  
program. They havenq t , ~ a r o l d ?  

MRS. KINNEY: I ' m  s o r r y ,  I asked t h e  same t h i n g .  I n  f a c t ,  I went 
t o  Pecan H i l l  and s a t  i n  own t h e i r  confexences and asked,  c o u l d n ' t  t h i s  
be a p p l i e d  t o  t h e  u t i l i t i e s .  They s a i d  n o t  a t  t h i s  t i m e ,  t h a t  t h e y  
were u s i n g  them t o  buy f a n s  f o r  people  who had no a i r - c o n d i t i o n i n g  
a t  all, and I could unders tand.  

MRS. DUTMER: Y e s ,  M r s .  Kinney, I ' m  n o t  worrying about  t h a t ,  
what I ' m  w o r r i e d  about i s  t h e  a c t u a l  s t r u c t u r e  and t h e  . - r e t r o f i t  
program which goes i n  and reduces  t h e  energy c o s t s  for t h a t  p a r t i c u l a r  
b u i l d i n g  and w i t h  BUD send ing  s o  many d o l l a r s  down h e r e  r i g h t  now 
f o r  b u i l d i n g  more u n i t s  t h e n  I t h i n k  t h a t  t h e y  shou ld  look t o  t h e  
~ 6 . t r o f  i t Program, e s p e c i a l l y  w i t h  f e d e r a l  government s o  i n t e r e s t e d  

i n  saving energy .  

MRS. KINNEY: I would be  g l a d  t o  check i n  on that. 

MRS. DUTMER: I'll c o n t a c t  them too and I ' l l  find o u t  what i s  going 
on o u t  there. Thank you. 

MAYOR COCKRELL: I r e n e  Vargas. 

MS, IRENE VARGAS: My name i s  I r e n e  Quinney Vargas,  I ' m  p a s t  
president or t h e  S e n i o r  C i t i z e n s  Counci l  of Bexar County, I also 
w a s  Chairman o f  t h e  150th Anniversary f o r  t h e  Juan Vargas family when 
he  came t o  San Antonio. We had a 1000 members a t t e n d i n g  it and I ' m  
s o r r y  t h a t  M r .  C i sne ros  and M r .  Webb c o u l d n ' t  make i t .  M r .  A l d e r e t e  
d i d  make it. Honorable Mayor and Counci l  members, w e  a r e  d e a l i n g  w i t h  
humans and t h e i r  l i v e s , n o t  j u s t  t h e  luxury  of  t h e  u t i l i t i e s .  High 
u t i l i t y  rates a f f e c t  most s e n l o r  c i t i z e n s  i f  they own t h e i r  own home. 
It  costs t o o  much i n  t h e  summer t o  keep c o o l  and it i s  even a h a r d e r  
h a r d s h i p  i n  t h e  w i n t e r .  A s  you have t o  have heat  i n  o r d e r  t o  s u r v i v e  
t h e  c . o l d , t h i s  i s  even go ing  t o  e f f e c t  e l d e r l y  l i v i n g  i n  t h e  p u b l i c  
hous ing  as they  are be ing  charged more f o r  u t i l i t i e s  each month. 
N o t  only do t h e  e l d e r l y  need r e l i e f ,  young f a m i l i e s  a l s o  cannot  cope 
w i t h  t h e i r  h i g h e r u t i l i t i e s .  What can be done about it? W e  do n o t  have 
t o  raise t h e  rates t h a t  w e  do t h e  fo l lowing .  There may be s o l u t i o n :  
e l i m i n a t e  one o r  t w o  CPS o f f i c i a l s  and u s e  t h e i r  s a l a r i e s  t o  t a k e  care 
of t h e  elderly and t h e  poor. That  would h e l p  a lot. Most of t h e  poor 
have never had  a n  income of ove r  $2,500.00 p e r  year. And some, even 
less, and t h e y ' v e  had t o  l i v e  w i th  it. So, let t h e  City P u b l i c  S e r v i c e  
l i ve  w i t h  it. 
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MAYOR COCKRELL: Thank you. We have heard from a l l  t h e  c i t i z e n s  
who were r e g i s t e r e d .  

MR. ALDERETE: Mayor, t h e r e  were some more f o l k s  who d i a n ' t  get 
t o  s i g n  up on t h a t  l i s t  t h a t  wanted t o  speak. 

MAYOR COCKRELL: Yes, c e r t a i n l y ,  w e  w i l l  permit  you t o  be recognized. 

MRS. BEATRICE CORTEZ : My name i s  B e a t r i c e  Cortez,  t h e  Execut ive 
Vice-President from COPS. W e  f e e l  l i k e  t h e  ques t ions  t h a t  t h e  community 
has  r a i s e d ,  have been r a i s e d  and have been presented  t o  t h e  City 
Publ ic  Service ;  t h e  hardships  that t h e  people a r e  talking about 
and what was presen ted  today, a r e  happening throughout t h e  o rgan iza t ion  
and through t h e  l o c a l  o rgan iza t ions .  And t h i s  i s  what we want t o  
voice t o  you today. The message i s  very b r i e f  and very c l e a r ;  it is t h a t  
we do not  want a r a t e  increase and w e  want t h i s  Council  t o  vote  a g a i n s t  
it. 

MAYOR COCKRELL : A l l  r i g h t ,  M r s .  Dutmer. 

MRS. DUTMER: N o ,  you l e f t  it on from l a s t  t i m e ,  Madam Mayor. 

MAYOR COCKRELL : O h ,  f i n e ,  M r .  Eures te .  

MR. EURESTE: Y e s  madam, t h e  r e a l i t y  i s  t h a t  t h e  C i t y  Pub l i c  
Se rv ice  has p r o j e c t e d  f o r  the next  f i f t y  y e a r s ,  a r a t e  increase each 
year .  Some of you who a r e  h e r e  today,  who may n o t  be aware of t h i s  
should be made aware and t h i s  i s  j u s t  one i n  a sequence of r a t e  
i n c r e a s e s  t h a t  a r e  on t h e  books, on t h e  p lanning  c h a r t s  of CPS t h a t  
ties i n  t o  t h e  projects they  a r e  involved i n ,  one of those  p r o j e c t s  
i s  t h e  Nuclear P r o j e c t .  Without t h e  r a t e  i n c r e a s e s ,  t h a t  Nuclear 
P r o j e c t  i s  going t o  have problems somewhere down t h e  road, What i s  
b a s i c a l l y  happening today, i s  a postponement of a r a t e  i n c r e a s e .  - 
I am a g a i n s t  t h e  rate i n c r e a s e ,  I w i l l  be vo t ing  a g a i n s t  t h e  r a t e  
i n c r e a s e  as I have i n  the p a s t .  The r a t e  i n c r e a s e s  a r s  necessary  t o  
pay f o r  major c a p i t a l  programs, inc lud ing  t h e  STNP P r o j e c t .  I t h i n k  
t h a t  people t h a t  a r e  concerned about f o l k s  that a r e  on f i x e d  income, 
people t h a t  are on t h e  low-income of t h e  economic l adder ,  working 
people,  need t o  t a k e  a look a t  what CPS i s  i n t o .  They are doing, 
supposedly, p r o j e c t s  f o r  t h i s  community. I f  t h e  community and t h e  
e l e c t e d  o f f i c i a l s  suppor t  those  p r o j e c t s ,  then where does t h a t  
leave  poor people,  people on f i x e d  incomes? I t h i n k  t h a t ' s  t h e  r e a l  
ques t ion  t h a t  needs t o  be r a i s e d .  We have a p r o j e c t  i n  t h a t  n u c l e a r  
p r o j e c t  t h a t  i s  running, r i g h t  now, a t  a c o s t  of $750 m i l l i o n  c o s t  
t o  San Antonio; o r i g i n a l  c o s t  t o  San Antonio ran  around a l i t t l e  
over $ 2 0 0  m i l l i o n .  The c o s t  has  inc reased  over  300% s i n c e  1 9 7 3 .  
I f  you want t o  know why you have t o  pay more, a p a r t  of it and a good 
p a r t  has  t o  da with  t h e  Burl ington problem. But a n a t h e r  good cost 
and one of t h e  reasons  t h a t  we are h e r e  r i g h t  now, and one of t h e  
reasons t h a t  y0u'ES having t o ,  you' re asking  t o  pay more i n  your b i l l  
i s  because these funds and t h e s e  revenues t h a t  a r e  genera ted  are 
needed t o  pay f o r  bonds t h a t  are s o l d  t o  cont inue  wi th  t h e  c o n s t r u c t i o n  
of t he  nuclear  p r o j e c t  t h a t  i s  being b u i l t  i n  Bay Ci ty .  A nuc lea r  
p r o j e c t  t h a t  t h e  C i t y  of San Antonio has  28%, t h a t  c o s t s  t h e  City 
today $750 m i l l i o n ,  and very l i k e l y  w i l l  be inc reased  i n  c o s t  b e f o r e  
t h e  p r o j e c t  i s  completed. Already, t h e  p r o j e c t  has  s l i p p e d  i n  t i n e  
by four years ,  .four y e a r s ,  it i s  f o u r  y e a r s  o u t  of k i l t e r  i n  terms 
of the  completion date. So, I would ask you t o  inform yourse lves  
about t h a t  p r o j e c t  because t h i s  Council ,  as we d i d  a f e w  months ago, 
d e a l t  with t h e  m a t t e r  of t h e  r a t e  inc rease ;  i f  they don't g e t  it today,  
which I think it looks l i k e  i f  they  are n o t  going t o  g e t  it today, 
t h e y ' r e  going t o  be back and t h e y ' r e  going t o  be p leading  pover ty  next  
t i m e  they come around and t h e y ' r e  going t o  be t e l l i n g  t h i s  Council t h a t  
i f  w e  d o n ' t  give it t o  them, t h e  nuc lea r  p r o j e c t  i s  down t h e  r i v e r .  
And t h a t  kind of p r e s s u r e  i s  going t o  g e t  c e r t a i n  Councilmembers h e r e  
on t h i s  Council t o  approve a r a te  inc rease .  And as soon as we do t h a t ,  
CPS w i l l  be right back h e r e ,  asking us f o r  another  r a t e  i n c r e a s e .  
I would l i k e  t o  ask  Mr. Spruce or t h e  r a t e  a n a l y s t  for CPS; what 
does t h e  r a t e  i n c r e a s e  for CPS and t h a t  which they  are reques t ing ,  
how does t h a t  look l i k e  f o r  the next  f i f t e e n  years? 
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MR. SPRUCE: The amounts of t h e  i n c r e a s e s  f o r  the next  s e v e r a l  
y e a r s  . . . 
MR. EURESTE: F i f t e e n  y e a r s .  

MR. DON' THOMAS : I n  t h e  m a t e r i a l  t h a t  w a s  i n  t h e  orange book that 
M r .  Rogers shows t h a t  t h e  p r o j e c t i o n s  
a t  t h i s  t i m e  show 3 % ,  t h e s e  would be i n  October of each year, 
3% p r o j e c t e d  f o r  ' 8 1  and t h e n  i n  o r d e r ,  3%,  2 % ,  25,  2+, and 2 .  And t h a t  
would t a k e  us through 1987, which i s  t h e  n e x t  f i v e  y e a r s ,  f i v e  o r  s i x  
y e a r s .  

MR. EURESTE: And how about  t h e  t e n  years beyond t h a t  p o i n t .  

MR. THOMAS: W e  show 4 % ,  6 , 6 , 6 , 6 , 4 , 4 ,  and 3 .  

MR. EURJ3STE: Okay, thank you very much. So, I ask t h o s e  of  you 
who are concerned about  what you pay, t o  become as informed as  you 
can about  t h e  p r o j e c t s  o f  CPS. I ' v e  been f i g h t i n g  a b a t t l e  a long  
w i t h  my c o l l e a g u e s  and I would be more t h a n  g l a d  t o  acknowledge t h a t  
J o e  Webb, a c o l l e a g u e  t h a t  sits h e r e  on t h i s  Counci l ,  would have t o  claim 
and w e  would have t o  g i v e  him c r e d i t  f o r  be ing  t h e  f i rs t  Councilmember 
and perhaps  t h e  on ly  Councilmember t h a t  has  been c o n s i s t e n t l y  a g a i n s t  
t h a t  n u c l e a r  p r o j e c t .  J o e  A l d e r e t e ,  myse l f ,  are two o t h e r  Councilmembers 
t h a t  have had no d i f f i c u l t y  i n  j o i n i n g  w i t h  o u r  c o l l e a g u e  Joe Webb 
i n  opposing t h i s  p r o j e c t .  And we have s a t  h e r e  and voted a g a i n s t  
t h o s e  bond i s s u e s  and have vo ted  a g a i n s t  t h o s e  rate i n c r e a s e s  t h a t  
a r e  t i e d  t o  t h a t  p r o j e c t .  But w e ,  t o  be  very f r a n k  wi th  you, WE need 
h e l p  and s e n i o r  c i t i z e n s  are a c o n s t i t u e n t  of t h i s  City Counci l  because 
you have s e n i o r  c i t i z e n s  i n  a l l  parts of t h e  C i t y  and you need t o  come 
h e r e  eve ry  t i m e  CPS comes t o  t h i s  Counci l  t o  t a l k  about  bond issues 
as you have done today when they  a l s o  t a l k  t o  u s  about  s a t e  i n c r e a s e s .  
You need t o  be h e r e  w i t h  your  r e p r e s e n t a t i v e s  because t h e  rest of t h e  
Counci l  might n o t  pay ds much a t t e n t i o n  t o  J o e  A l d e r e t e  and I ,  o r  
Councilman Webb. B u t  t hey  s u r e l y  w i l l  pay a t t e n t i o n  t o  a 87  y e a r  o ld  
person  who sits t h e r e  and te l l s  them t h e  r e a l  stories o f  what it i s  
when y o u ' r e  hav ing  t o  l i v e  o u t  t h e r e  on a f i x e d  income. You beg in  t o  
work on t h e  consc ience  of t h i s  C i t y  Counci l  and I t h i n k  you have done 
an e f f e c t i v e  job today and I w i l l  be a g a i n s t  t h i s  ra te  i n c r e a s e ,  
I w i l l  be against it today  and i f  t hey  come back n e x t  year, o r  bbnever t h q  
come back.  They are going  t o  back soon,  I t l l  g r a n t  you t h a t  much. 
I would be a g a i n s t  it aga in .  But you need t a  be on guard t o  be  sure 
t h a t  you have y o u r s e l v e s  p r e s e n t  and I would say that i f  s e n i o r  c i t i z e n s  
were t o  f i l l  t h i s  Counci l  Chamber every t ime  CPS came i n  for a rate 
i n c r e a s e ,  I be t  you t h a t  t h e  C i t y  Counci l  would n o t  g r a n t  it because 
it is  getting very c l o s e  t o  e l e c t i o n s .  And i f  t h e r e  i s  anybody 
t h a t  v o t e s ,  it i s  s e n i o r  c i t i z e n s  t h a t  v o t e .  Thank you very  much. 

MAYOR COCKRELL: A t  t h i s  t i m e ,  t h e  Cha i r  would l i k e  t o  make a 
s t a t emen t ,  I ' v e  l i s t e n e d  ve ry  c a r e f u l l y  t o  some o f  t h e  comments t h a t  
have been made, p a r t i c u l a r l y ,  t h e  comments about  t h e  c o s t  o f  t h e  
nuclear power plant. Now, I might say t h a t  it is c e r t a i n l y  t r u e  
t h a t  t h e  i n c r e a s e  w i l l  assist us i n  p r o v i d i n g  t h e  coverage f o r  t h e  bonds 
f o r  t h e  n u c l e a r  power p l a n t ,  make no mis take  about it, But the  t h i n g  
t h a t  you have n o t  been t o l d ,  t h a t  you a b s o l u t e l y  need t o  know, is  t h a t  
i f  w e  do n o t  go forward w i t h  t h a t  n u c l e a r  power p l a n t ,  t h e  i n c r e a s e s  
will be much l a r g e r  i n  the  f u t u r e  t h a n  t h o s e  t h a t  are now p r o j e c t e d .  
The most c o s t l y  t h i n g  t h a t  t h i s  C i t y  could  do would be t o  drop o u t  of 
t h e  South Texas Nuclear  Plant, and that i s  t h e  r ea son  t h a t  t h e r e  are 
members of this Counci l  who have s t o o d  up and have been w i l l i n g  t o  v o t e  
i n  f a v o r  o f  t h e  C i t y  P u b l i c  S e r v i c e  Bonds. I would l i k e  to ask  t h e  
C i t y  P u b l i c  S e r v i c e  staff t o  come back and t a l k  t o  u s  about  t h e  long-term 
e f f e c t  if w e  would comple te ly  drop o u t  of  t h e  South Texas Nuclear  p i a n t ,  
What it's going  t o  c o s t  t h i s  C i t y  and what i t ' s  go ing  t o  c o s t  you as t h e  
consumers. What y o u ' r e  going t o  have t o  pay i f  we drop o u t  of t h a t  
n u c l e a r  . p l a n t .  

m m :  Thank you Mayor Cockre l l .  And t h a t  i s  a c o r r e c t  
s t a t e m e n t  accp rd ing  t o  o u r  assessment and I ' m  go ing  t o  a sk  M r .  Thomas 

' i f  he w i l l  give you some numbers along t h o s e  lines. I f  w e  drop  o u t  of 
t h e  n u c l e a r  power p l a n t ,  t h e  power i s  going t o  have t o  come from somewhere. 
We know i t  i s  going t o  be more c o s t l y  t o  g e n e r a t e  w i t h  n a t u r a l  gas, 
e v e n t u a l l y ,  o u r  system-capaci ty  would be exceeded and w e  would have t o  
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buildsomething more expens ive  o r  we would have t o  buy power. But I 
t h i n k  Don has  some numbers and w e ' l l  s h a r e  t h o s e  w i t h  you. Thank you. 

MR. WEBB: Madam Mayor, may I a sk  f o r  a p o i n t  of i n q u i r y ?  

B ~ Y O R  COCKRELL: Yes, sir. 

MR. WEBB: Is t h e  rate i n c r e a s e  t h a t  i s  p r e s e n t l y  asked f o r ,  t i e d  
t o  t h e  STNP p r o j e c t ,  today? 

MAYOR COCKRELL: I t  would i n c l u d e ,  c e r t a i n l y  it would i n c l u d e  
s e r v i c i n g  t h o s e  . , 
MR. SPRUCE: It goes  i n t o  t h e  g e n e r a l  fund and i s  a l l o c a t e d  t o  a l l  
t h e  a i f t e r e n t  expenses ,  p a r t  o f  which a r e  for t h e  n u c l e a r  power p l a n t ,  
p a r t  of which are t o  pay bonds which are used t o  f i n a n c e  t h e  n u c l e a r  
power p l a n t .  I t  i s  n o t  e x c l u s i v e l y  f o r  t h a t ,  however, some of t h e  
money w i l l  go i n t o  t h a t .  

MR. WEBB: May I ask,Madam Mayor, what p o r t i o n  of t h a t  i s  needed 
t o  h e l p  w i th  t h e  STNP p r o j e c t ?  

MAYOR COCKRELL : I n  one s e n s e ,  t h e  e n t i r e  amount i s  used i n  terms 
or  c o n s i d e r i n g  t h e  forward coverage and income, but for t h e  a b i l i t y  
t o  i s s u e  bonds. 

MR. SPRUCE: Maybe one way t o  answer t h a t  would be t o  give you t h e  
pe rcen tage  of our  budget  t h a t  i s  a l l o c a t e d  t o  t h e  n u c l e a r  p l a n t ,  t h a t  
would be a measure . . 
MR. WEBB: L e t  him go ahead Madam Mayor, I j u s t  wanted t o  ask . . 
MR. SPRUCE: That  may n o t  be  a precise e v a l u a t i o n  b u t  it's a 
what p e r c e n t  of  ou r  c o n s t r u c t i o n  budget  i s  a p p l i c a b l e  t o  t h e  nuc 
About 65% of t h e  capital budget  as f a r  as t h e  whole budge t ,  it c.  
s u b s t a n t i a l l y  less, it would probably  be on t h e  o r d e r  of about  " 

know, i f  w e  add t h e  c o n s t r u c t i o n  and t h e  o p e r a t i n g  budge ts  toge?" 
p a r t  of t h a t  a l l o c a t e d  t o  t h e  n u c l e a r  p l a n t  would probably  be ak 
30%, If ~ E R  take. stxictly- t h e  c a p i t a l  budget ,  t h a t  amount of money 
w e  s p e n a - f o r  c a p i t a l  a d d i t i o n s  t o  t h e  system,  t r a n s m i s s i o n  l i n e s  
s u b s t a t i o n s  and so  f o r t h ,  t h e  n u c l e a r  power plant i s  t a k i n g  abou 
that. 

j a r  p l a n t ?  
: ld  be  

You 

MR. WEBB: The r ea son  why, Madam Mayor, i f  I may, I know you h s 
a s k e a e m  t o  p r e s e n t  . . , t h e  r ea son ,  t h e  thought  o c c u r r e d  t o  t h a t  
i f  *ip :.fact t h a t  w e  need t h i s  ra te  i n c r e a s e  t o  s u p p o r t  o u r  STNP > - o j e c t  
then  why n o t  sell it, se l l  bonds i n s t e a d  of r a i s i n g  t h e  rate.  

MAYOR COCKRELL: W e  do s e l l  bonds 

MR. +. ,. WEBB: I know b u t  at a h i g h e r ,  a t  an escalated rate.  

MAYOR COCKRELL: Y e s ,  sir, but t hen  we have t o  pay t h e  bonds back, 
i n  o t h e r  words, we  have t o  have t h e  amount of coverage t o  make t h e  
payments on t h e  bonds. If w e  were paying it a l l  o u t  of t h e  income, t hen  
of c o u r s e ,  o u r  rates would be much h i g h e r  t han  by,you know, having  t h e  
bonds. But w e  sell t h e  bonds,but t h e n ,  t h e  bonds have t o  paid  back i n  
o r d e r l y ,  you know, t h e  payments. So t h a t ' s ,  i n  o r d e r  t o  prov ide  the coverage  
f o r  t h a t , t h a t f s  why w e  need t h e  rate i n c r e a s e .  

MR. WEBB: W e l l ,  my h e a r t  j u s t  k i n d  o f  opened up f o r  t h e  f a  : of 
all t h e  le t ters  t h a t  I ' v e  g o t t e n  from s e n i o r  c i t i z e n s  and from :\xe 
who are on f i x e d  incomes, and t h a t  ,sort of  t h i n g .  And I w a s  j l  saying 
I would much r a t h e r  pay f o r  t h e  bonds and keep t h e  rate lower. % a t ' s  
a l l ,  Madam Mayor. 

MAYOR COCKRELL : Y e s ,  b u t  t o  g e t  back t o  t h e  p o i n t  I w a s  t r y ~ n g  t o  make 
is t ha t , you  know, I c e r t a i n l y  a m  touched by t h e  p l i g h t  o f  t h e  s e n i o r  citizens 
and t h e  concern I have i s  t h a t  i f  w e  d o n ' t  go forward w i t h  t h i s  program, 
i n  a very s h o r t  p e r i o d  of t i m e  w e  are going t o  be h i t  with costs much 
greater t han  i f  w e  had provided  t h e  slow b u t  s t e a d y  support for t h e  n u c l e a r  
power p l a n t .  And i f  t h a t  i s  o u t  of t h e  p i c t u r e ,  w e  are really going t o  
be h i t  with h i g h e r  u t i l i t y  costs. And I would l i k e  t o  have t h e  s t a f f  c o n f i r m  
t h a t  tha#9;;rrect. 
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MR. DON THOMAS: W e ,  w e  a t  t h e  r e q u e s t  of Council and o t h e r  b o d i e s ,  
and a l s o  t o  prove  it t o  o u r s e l v e s ,  we r a n  t h i s  f i f t e e n  year p r o j e c t i o n  
o u t  w i t h o u t  the n u c l e a r  p r o j e c t  i n  it. Assuming that you j u s t  get o u t  
of it and w e  even factored i n  t h e  c o n s i d e r a t i o n  assuming t h a t  w e  cou ld  
s e l l  it f o r  the  amount of money t h a t  w e  have i n  it, gave t h a t  credit 
back t o  t h e  r a t e  payer and p u t t i n g  i n  what u n i t s  w e  would have had t o  
have i n  o r d e r  t o  meet t h e  needs o f  o u r  consumers. W e  shou ld  bear i n  mind 
t h a t  t h e  p l a n  meets t h e  needs  of  our  consumers. When you crank t h a t  o u t  
o v e r  f i f t e n  y e a r s  . . . . 
MR. WEBB: Madam Mayor, q u e s t i o n  on t h a t .  . 
JWYOR COCKRELL: Could w e  l e t  him f i n i s h  t h e n  we'll let him 
answer . . . 
MR. WEBB: But he  d i d n ' t  make t h a t  c l e a r .  A r e  you s a y i n g  t h a t  
we have t o  b u i l d  new u n i t s ?  

MR. THOIvIAS : Y e s ,  M r .  Webb, according t o  o u r  p r o j e c t i o n s ,  o u r  
l e v e l  of  usage i n  San Antonio does n o t  stay f i x e d . A s  w e  add popu la t ion  
w e  have new customers ,  t hey  r e q u i r e  power and energy just l i k e  t h e  ones 
t h a t  a r e  a l r e a d y  h e r e .  When w e  p r o j e c t  o u t  t h a t ,  w e  d o n ' t  add units 
u n l e s s  we need them t o  meet t h e  new customer growth and t h e  growth of  
existing customers .  When you do t h a t ,  you can m e e t  t h a t  by u s i n g  t h e  
South Texas P r o j e c t ,  o r  i f  you d o n ' t  have t h e  South Texas . P r o j e c t ,  
p robably  w e  would b u i l d  some a d d i t i o n a l  c o a l  u n i t s  o r  l i g n i t e  u n i t s ,  
w e  p u t  t h e  c h e a p e s t  ones  i n  t h e r e .  When you add up how much money you 
have t o  have from customers  w i t h  t h e  n u c l e a r  p r o j e c t  o r  w i t h  t h e  
a l t e r n a t i v e s ,  o v e r  t h e  n e x t  f i f t e e n  y e a r s ,  t h e  n e x t  c h e a p e s t  a l t e r n a t i v e  
from n u c l e a r  i s  o v e r  a b i l l i o n  d o l l a r s  more expens ive  o v e r  t h e  n e x t  
f i f t e e n  y e a r s .  So t h a t ' s  why w e  recommend t h e  n u c l e a r  project  and 
obvious ly  t h e  p o i n t  t h a t  t h e  Mayor makes is t h e s e  i n c r e a s e s  would even 
be h i g h e r  i f  it was t h e  n e x t  cheapes t  a l t e r n a t i v e .  O r  w e  d o n ' t  meet o u r  
custbmer requi rements .  T h a t ' s  t h e  o t h e r  a l t e r n a t i v e .  

I MAYOR COCKRELL : Thank you. Excuse me m, I 'm sorry I'rn going t o  have 
t o  stick with the o r d e r  o f  speake r s  a t  t h i s  moment. L e t  m e  s ay  M r s .  
Kinney, i f  you w i l l  submit  the q u e s t i o n  up h e r e ,  w e  w i l l  a s k  it for you. 
But I cannot  deviate from t h e  n e x t  speaker .  L e t ' s  see, M r .  Richey 
had also asked  t o  speak and t h e r e  are s e v e r a l  Councilmembers. Let's 
see, M r .  A lde re t e .  

MR. ALDERETE : Mayor, I d o n ' t  want t o  l o s e  my place but I understand 
t h a t  t h e r e  were some o t h e r  c i t i z e n s  t h a t  were h e r e  t o  be heard . . . 

I MAYOR COCKRELL: Mr. Richey i s  t h e  on ly  o t h e r  one t h a t  I knew about. 

MR. E.L. RICHEY: Mayor C o c k r e l l  and members of t h e  C i t y  Counci l ,  
my name is  E.L. Richey,  c i t i z e n  of San Antonio and or' District 1. I 
want t o  v o i c e  my o p p o s i t i o n  t o  I t e m  31,the o rd inance  r e g u l a t i n g  t h e  
r a t e s  f o r  e lectr ic  and g a s  s e r v i c e  o p e r a t e d  by t h e  C i t y  P u b l i c  S e r v i c e  
Board. I want t o  t e l l  you why I a m  i n  o p p o s i t i o n .  I f  t h e  rates 
w i l l  a d v e r s e l y  a f f e c t  t h e  a l r eady-ha rd -h i t  c i t i z e n s  of San Antonio, I 
a m  a g a i n s t  it. They are on f i x e d  s a l a r i e s .  Who w i l l  t h i s  rate 
r e g u l a t e  d i s t u r b  t h e  most? These people  who can t h e  least a f f o r d  t h e  
r a t e  r e g u l a t i o n .  How do you t h i n k  you can g e t  a n y t h i n g  when there i s  
a lmos t  n o t h i n g  l e f t .  The people  w i l l  have t o  d i g  deepe r  i n t o  t h e i r  
packets, a s  I have t o l d  you b e f o r e  t o  try t o  f i n d  more c o i n s  down t h e r e  
t o  make up t h e  rates.  These people  are t h e  ones  who have a l r e a d y  worn 
h o l e s  i n  t h e i r  pocke t s  t r y i n g  t o  f i n d  enough c o i n s  t o  pay f o r  t h e  l a s t  
r a t e .  I wish I cou ld  s a y  it w a s  t o  be t h e  l a s t ,  period. Do you r e a l i z e  
t h a t  when t h e  people  dig down i n  t h e i r  pocke t s ,  t o  t r y  t o  f i n d  extra 
c o i n s  and f i n d  t h e  h o l e s ,  t hey  s imply w i l l  n o t  be  a b l e  to, pay anymore. 
They t h i n k  t h e y  a r e  pay ing  t o o  much a l r e a d y .  The n e x t  move w i l l  be 
by t h e  CPSB t o  turn o f f  t h e  e l e c t r i c  and gas service a t  a l l  t h e  homes 
unable  t o  pay more. With w i n t e r  approaching soon,  t h i n k  of a l l  t h e  
people l e f t  i n  t h o s e  homes. By A p r i l ,  they  w i l l  be over be ing  c o l d  b u t  
t hey  w i l l  be s o  mad t h a t  t hey  w i l l  v o t e  a g a i n s t  a l l  of you who v o t e  
for t h e  rate r e g u l a t i o n .  R e m e m b e r ,  t h e r e  are more poor  t han  r i c h  people .  
I wou ldn ' t  want t h i s  on my consc ience .  I l i k e  t o  be able t o  s l e e p  a t  
n i g h t ,  and I mean it. Thank you. 

blAYOR COCKFSLL: Thank you. 
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NR. XLDERETE : Mayor. 

MAYOR COCKRELL: All r i g h t ,  l e t 1  s see,  M r .  A l d e r e t e .  

MR. ALDERETE : There was one o t h e r  gentleman t h a t  wanted t o  speak ,  
keverend L e s t e r  Heisman, from Marbach C h r i s t i a n  Church, wanted t o  a d d r e s s  
t h e  Counci l .  I knew t h a t  t h e r e  w a s  somebody e l s e  on t h e  l i s t .  

MAYOR COCKRELL: A 1 1  r i g h t ,  t h i s  i s  t h e  l a s t  one t h a t  d id  not get 
on t h e  l i s t .  Y e s  s i r ,  would you give your  name a g a i n  f o r  t h e  r e c o r d .  

mVEREND LESTER HEISMAN: I t o o  am for a lower bottom l i n e  s t a t e m e n t  
on o u r  b i l l s  i f  p o s s i b l e ,  i n  beha l f  of t h o s e  who are i n  low-income o r  
middle-income b r a c k e t .  I would l i k e  to s u p p o r t  t h a t  by s a y i n g  a l s o ,  
t h a t  I would l i k e  t o  compliment t h e  power company h e r e  i n  San Antonio 
for r e a c h i n g  o u t  t o  econorriize w i t h  t h e  Bur l ing ton ,  for a lower  c o s t  
on t r a n s m i s s i o n  of o u r  c o a l  s u p p l i e s  for o u r  c o a l  b u r n i n g - g e n e r a t o r s .  
T h i s  i s  c e r t a i n l y  a h e l p ,  I t h i n k ,  i n  t h e  r i g h t  d i r e c t i o n  t o  have,one, 

d i v e r s i t y  of f u e l s  and t o  be  able t o  g e t  away from t h e  over-dependence 
I t h i n k  upon OPEC and upon t h e  o t h e r  energy n e c e s s i t i e s  i n  o u r  Country. 
1 would l i k e  t o  say  t h a t  I f e e l  w i t h  t h e  Mayor t h a t  our  dependence 
upon o t h e r  energy o t h e r  t h a n  coal and n a t u r a l  gas i s  go ing  t o  be found 
i n  a t o m i c .  f u e l .  Here I t h i n k  t h a t  t h e  c o s t  of t h e  f u e l  t o  produce 
o t h e r  e n e r g y  i s  going t o  save u s  money i n  t h e  long  run, t h e r e f o r e ,  a lower 
bottom l i n e  r a t e .  Thank you. 

MAYOR COCKRELL: Thank you sir. M r .  A lde re t e .  

L ~ R .  ALDEREYE : Yes Madam, I would l i k e  t o  f i r s t  o f  a l l  thank t h e  
c l t z z e n s  who came h e r e  t o  e x p r e s s  t h e i r  concerns .  I would l i k e  t o  j u s t  
remind them t h a t  t h i s  i s  on ly  one s t e p  and one s m a l l  case h e r e .  And t h a t  
t h e  City Counci l  of San Antonio i s  a c t u a l l y  t h e  rate se t te r  f o r  CPS. 
Many times CPS has  been chas t i sed  u n f a i r l y  f o r  t h e i r  h i g h  rates; I t h i n k  
t o  set t h e  record s t r a i g h t ,  t h i s  i s  t h e  body, t h i s  body r i g h t  h e r e  t h a t  
you elect i s  a c t u a l l y  t h e  body t h a t  sets t h e  r a t e  and that's very 
impor t an t .  And I t h i n k  t h a t  i t ' s  impor t an t  because t h i s  body i s  e l e c t e d  
and it a l s o  has  been p r o v i d i n g  an i n j u s t i c e  by these h igh  rates. M r .  
Jack Spruce a t  one of  t h e  p r e s e n t a t i o n s  he  made t o  t h i s  Counci l  announced 
t h a t  t h e r e  i s  approximately  about  3 , 0 0 0  c u t - o f f s  a month. Of t h e s e  
cut-offs, 85% of t h e  people need t h a t  e l e c t r i c i t y  and come back and pay 
t h a t  e l e c t r i c i t y .  Those 85% of t h e  people  i f  t hey  have had t h e i r  
e l e c t r i c i t y  c u t  o f f  w i l l  pay a l a t e  charge  on t h e i r  e lectr ic  b i l l .  Those 
85% of t h e  people  w i l l  also have t o  pay a turn-on cha rge  on t h e i r  
e lectr ic  bill. Am I wrong s o  f a r ,  J ack .  

MR. SPRUCE: T h a t ' s  c o r r e c t  and t h o s e  charges are based on what i t  
c o s t s  the u t i 1 i . t ~  t o  perform t h a t  o p e r a t i o n .  

MR. UDERETE:  Thank you ve ry  much. Madam Mayor, I t h i n k  that it has  
a l r e a d y  been s t a t e d  ve ry  c l e a r l y  t o  t h i s  Counci l  t h a t  food pr ices  have 
gone up, g a s o l i n e  c o s t s  have gone up, t h e  p r i c e s  of  au tomobi les  have 
gone up, home- in te res t  rates  have gone up, and I t h i n k  i t ' s  a sad 
s i t u a t i o n  where t h i s  Counci l  doesn't t r y  and t a k e  t h e  b u l l  by t h e  horn  
and try t o  set  a d i r e c t i o n  t h a t  w i l l  h e l p  t h i s  community i n s t e a d  of 
h u r t i n g  it. W e  have a r e p o r t  h e r e  from t h e  C i t y  Manager 's  Office and 
i t ' s  s igned by t h e  C i t y  Manager and i t ' s  s igned  by a l s o  M r .  Roger I b a r r a ,  
Supe rv i so r  of P u b l i c  U t i l i t i e s ,  and it says t h a t  t h e  CPS r a t e  i n c r e a s e  
proposal  shou ld  be approved by t h e  C i t y  Counci l .  I ' m  wondering why 
t h e  C i t y  Manager o r  why h i s  s t a f f ,  o r  why t h i s  Counci l ,  h a s n ' t  i n i t i a t e d  
an a c t i o n  t o  t r y  t o  f i n d  o u t  on how w e  can s t a b l i z e  o r  lower t h e  u t i l i t y  
rates i n  t h i s  community i n s t e a d  of  always t r y i n g  t o  r a i s e  them. And t h a t  
i s  a s i t u a t i o n  t h a t  I t h i n k  i s  bad and I t h i n k  a s i t u a t i o n  t h a t  w e  should  
be ashamed of .  You know, o u r  on ly  c o n t r i b u t i o n  s o  far, i n  r a i s i n g  t h e  
rates t o  t h e  community i s  t h a t  we have a c t u a l l y  lowered t h e  s t a n d a r d  o f  
l i v i n g  and w e  have c o n t r i b u t e d  it t o  people  t h a t  are o u t  t h e r e  s t r u g g l i n g  
by h e l p i n g  make them poorer. We've taken  money o u t  of their pocke t s .  
And so social s e r v i c e  a g e n c i e s  c rop  up t o  h e l p  t h e  poor  and h e r e  are some 
of t h e  very  same people t h a t  are v o t i n g  f o r  r a te  increases who c h a s t i s e  
t h e  s o c i a l  s e r v i c e  a g e n c i e s  t h a t  are t r y i n g  t o  h e l p  people  pay t h e i r  
u t i l i t y  b i l l s  t h a t  c a n ' t  af ford them. I t h i n k  w e  need some s o u l - s e a r c h i n g  
t o  be  done. And then  on top of a l l  of t h a t ,  w e  go over t h e r e  and I t h i n k  
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t h a t  Councilwoman Helen Dutmer said it very a p p r o p r i a t e l y ,  these  
people t r y  t o  conserve,  t h e  s e n i o r  c i t i z e n s ,  low-income people,  
middle-class  people who are o u t  hunt ing  f o r  aluminum cans and garbage 
cans along t h e  highway t o  t r y  and make ends m e e t .  And t h e s e  people 
when they conserve w i l l  i n  t h e  long term be penalized f o r  conserving 
by r a i s i n g  t h e  rates. I th ink  what we've done i s  t h a t  w e  have b u i l t  
an  energy monster t h a t  feeds  on t h e  people. And you know, you t a l k  
about  an a t t i t u d e  by CPSB, w e  r e c e n t l y  rece ived  a newspaper from t h e  
Nat ional  League of Cities t h a t  s t a t e d  t h a t  Senate B i l l  1116 i s  going 
t o  g ive  g r a n t s  t o  nor theas te rn  s t a t e s  f o r  conver t ing  t o  coal. Where 
was San Antonio, where were Texas r e p r e s e n t a t i v e s  where were our  
spokesmen a t  when San Antonio was bu i ld ing  coal Why d o n ' t  we 
g e t  t h e  same k ind  of breaks t h a t  everybody e l s e  i n  t h i s  country is? 
A r e  we being pena l i zed  because w e  are ahead of t h e  power curve? And what 
rn we" doing about it now, t o  try and say, "Hey, i f  San Antonio had t o  
b u i l d  those  coal p l a n t s ,  i f  San Antonio r a t e  payers had t o  pay f o r  those  
c o a l  p l a n t s ,  i f  w e  had t o  i s s u e  bonds t o  b u i l d  t hose  coa l  p l a n t s ,  why i s  
t h e  nor theas te rn  s e c t i o n  g e t t i n g  away wi th  i t ? "  And I t h i n k  t h a t  all of 
t h e s e  th ings  are tied i n  very wel l .  But  t h e r e  i s  one c o n s i s t e n t  t h i n g  
t h a t  we have always managed t o  do. And t h a t  i s  t h a t  w e  have always 
managed t o  go back t o  t h e  same wel l .  And w e  keep going back t o  t h e  same 
wel l  every single time and it becomes very easy t o  go back t o  t h e  w e l l  
when t h e r e  i s  nobody o u t  t h e r e  and I would l i k e  t o  thank again  very 
much t h e  f o l k s  that came ou t  he re ,  e s p e c i a l l y  t h a t  s e n i o r  c i t i z e n  t h a t  
had t o  g ive  up her home because she  could n o t  pay h e r  u t i l i t y  b i l l  and 
when we average our utility b i l l s ,  maybe w e  should average them on 
what HUD cons ide r s  t o  be a medium income, which i s  $12,000.00 for a 
family of four  and i f  w e  can see t h e  r id icu lousness  of t h a t  f i g u r e ,  
maybe w e  ought t o  a d j u s t  our  r a t e s  s o  t h a t  it s i ts  with  some of the  
HUD f i g u r e s ,  of something of a fami ly  t h a t  i s  making t h a t  s m a l l  amount 
of money. There i s  another  ques t ion  t h a t  I t h i n k  o t h e r  information 
t h a t  people need t o  be aware of . I n  1 9 7 3 ,  CPS' dec i s ion  was made, 
or  CPSB Board dec i s ion  was made t o  go with nuclear power. But it was 
a l s o  proposed t h a t  w e  go wi th  l i g n i t e ;  had we gone wi th  l i g n i t e  a t  t h a t  
t ime, I ' m  s u r e  t h a t  t h e  p l a n t  would have been on l i n e ,  we wouldn't  of had 
a s  much f e d e r a l  government r e g u l a t i o n ,  and probably would have been b u i l t  
a t  a much cheaper rate because w e  wouldn't  have had i n f l a t i o n  impacting it 
as g r e a t l y  as it i s  i n  t h e s e  yea r s .  And I t h i n k ,  t h e  o t h e r  t h i n g  we 
need t o  do, Madam Mayor and Council ,  i s  t h a t  w e  need t o  get somebody 
on t h e  Ci ty  P u b l i c  Se rv ice  Board t h a t  i s ,  t h a t  r e a l l y  r e p r e s e n t s  a 
middle-class p o i n t  of view. I'm t i r e d  of people t h a t  find it so 
easy  t o  pay t h e i r  C i t y  Public Serv ice  b i l l ,  I want people that have-a  ha2d 
t i m e  paying that bill- rep~;esenwpeq?le on that b a d  becase Wt 's what te 
need. We-always mmge to fhd::. people and i t ' s  n o t  t o  ques t ion  t h e i r  
i n t e g r i t y  or p e n a l i z e  t h e i r  success ,  b u t  they  f i n d  it so easy t o  pass  
#a t  c o s t  on. W e  need t o  f i n d  somebody t h a t  i s  going t o  make CPS more 
e f f i c i e n t  by p u l l i n g  i n ' t h e  r e i n s .  And I th ink  t h a t  t h a t ' s  t h e  type 
of r e p r e s e n t a t i o n  w e  need on t h e r e  and t h a t ' s  t h e  type  of r e p r e s e n t a t i o n  
w e  need on t h i s  Council .  Thank you, Mayor. 

MAYOR COCKRELL: The n e x t  speaker i s  M r .  Canavan. 

MR. GENE CANAVAN: Madam Mayor, I j u s t  have a couple of comments. 
One i s  t h a t  I t h i n k  t h e r e  has  been a move t o ,  you know, l i m i t  t h i s  
r a t e  i n c r e a s e  o r  postpone it s o  t h a t  South Texas Nuclear Project 
s u f f e r s .  One of t h e  t h i n g s  i n  t h e  bare-bones budget t h a t  t h i s  C i t y  
Council seems t o  f o r g e t  i s  t h a t  w e  have inc reased  our  g e a e r a l  fund 
budget by 1 4 %  t h i s  p a s t  y e a r ,  f o u r  p o i n t  seven m i l l i o n  d o l l a r s  one 
day p r i o r  t o  adopt ion.  W e  keep t a l k i n g  about  t h e  e l d e r l y  and c e r t a i n l y  
a l l  of us a r e  concerned b u t  w e  have s a i d  noth ing  about t h e  e x t r a  $8 
m i l l i o n  d o l l a r s  i n  t h e  p a s t  twelve months t h a t  t h i s  C i ty  has  garnered . 
thru the increase i n  rates. Not one person has s a i d ,  " L e t ' s  g ive  t h a t  t o  
t h e  e l d e r l y . "  What you a r e  t a l k i n g  about i s  k i l l i n g  a nuc lea r  p l a n t  
and I t h i n k  t h a t ' s  t h e  worst  t h i n g  t h a t  w e  can do i n  t h e  C i ty  of San Antonio. 

MAYOR COCKRELL : M r s .  Dutmer.  

MRS. DUTMER: Yes, I just want t o  say f o r  t h e  record ,  t h a t  my vo te  
i s  no t  p o l i t i c a l l y  based and I do n o t  want t o  delay t h i s  vote  today; 
a l s o  t h a t  when I see t h a t  t h e  nuc project  i s  i n  t r o u b l e ,  I ' l l  change 
my v o t e  and why, because t h e  nuc plant w i l l  provide i n  t h e  long  rur: 
cheaper energy t h a t  can reduce t h e s e  r a t e s  t o  the people.  I ' m  awful ly 
glad t h a t  it was expla ined  a few minutes ago t h a t  t h e s e  rates wgr,e  brought 
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about for t h e  next  f i f t e e n  yea r s  without  t h e  nuclear p l a n t  because 
I w a s  j u s t  going t o  ques t ion  as t o  why they were h igher  a f t e r  t h e  new 
p l a n t  came on board. So, I do thank you f o r  t h a t .  My reasdning 
f o r  my vote  of course ,  i s  addressed t o  what I f e e l  a r e  unnecessary 
expendi tures  a t  t h i s  t ime.  Later on when the economy i s  more s t a b l e ,  
I have no problems. But i t ' s  s o r t  of like wanting t o  buy a c a d i l l a c ,  
and you buy t h e  c a d i l l a c  by charging your g r o c e r i e s .  One i s  a n e c e s s i t y  
t o  l i f e  and t h e  o t h e r  i s  a luxury t h a t  is  a n t i c i p a t e d  and wanted. 
And I th ink  r e a l l y  t h a t  w e  can do without  t h e  l u x u r i e s  r i g h t  now and 
g e t  down t o  t h e  n i t t y - g r i t t y  and t h a t ' s  what my vote i s  based on, pure ly  
and simply. 

MAYOR COCKrnLL: D r .  Cisneros.  

3 R .  CISNEROS:  Pass .  

PLAYOR COCKRELL : M r .  Thompson. 

MR. THOMPSON: My col leagues  have mentioned t h i n g s  t h a t  even my 
~ r n a y l n a t l o n  c o u l d n ' t  b r i n g  up, s o  I pass .  

MAYOR COCKRELL : M r .  Webb. 

MR. W B B :  I c o u l d n ' t  pay my u t i l i t y  b i l l  l a s t  month and I hold 
two months i n  my hand, here, almost $300 worth of u t i l i t y  b i l l s  and 
I ' m  going t o  save f i f t e e n  c e n t s  by g iv ing  it t o  one of t h e s e  execu t ives  
here  and see i f  . . . . 
MRS. DUTMER: And h e ' l l  l o s e  it and then  t h e y ' l l  c u t  your gas  
and light. 

MAYOR COCKRELL : A l l  r i g h t ,  I ' m  going t o  make a f i n a l  comment and I 

t h a t  1s t h a t  my family and I also a r e  concerned about  t h e  u t i l i t y  
bills, l i k e  everyone else. And a t  home w e  a r e  f o r t u n a t e  o r  unfo r tuna te  
whichever you look a t  it, i n  having a c e n t r a l  a i r - cond i t ion ing  system. 
I keep it on 90% a l l  day long. When I come home, I put it down 
t o  about  85. I f  w e  g e t  h o t ,  on r a r e  occas ions ,  w e ' l l  t u r n  it down 
a l i t t l e  bit below 85. And I d o n ' t  t h i n k  t h a t  everybody is  keeping 
t h e i r  houses t h a t  warm i n  o r d e r  t o  save on t h e  u t i l i t y  b i l l s .  I t h i n k  
w e  a l l  have t o  do it. I t h i n k  w e  just have t o  learn a d i f f e r e n t  l i f e -  
s t y l e .  But I want t o  p o i n t  o u t  t h a t  your u t i l i t y  b i l l  does no t  
j u s t  r e f l e c t  t h e  r a t e s .  The rate r e a l l y  has a l o t  to do wi th  t h e  
b a s i c  p a r t  of your b i l l ,  b u t  it does not  reflect t h e  pass-through fuel 
charges and t h a t ' s  where you get h i t ,  many times, very heavy. Now', 
i t ' s  i n  those pass-through f u e l  charges,  p a r t i c u l a r l y  on t h e  c o a l  
t r a n s p o r t a t i o n  t h a t  we have been f i g h t ~ n g  and working day and n i s h t  
and w e  are see ing  glimmers of l i g h t  t h a t  we may be a b l e  t o  have some 
kind of a ro l l -back ,  i n  fact, we' re  hoping t h a t  recent c o u r t  decisions 
are paving t h e  way so t h a t  w e  can have some ro l l -back  on those  f u e l  
c o s t s .  And t h a t ' s  going t o  he lp  a whole lot. But it s t i l l  d o e s n ' t  
provide the basic n e c e s s i t i e s  of C i ty  P u b l i c  Se rv ice  i n  terms of facing 
t h e  impact of over  13% i n f l a t i o n  t h i s  y e a r  and i n  trying t o  look a t  t h e  
long term needs.  I n  my judgement aga in ,  I suppor t  t h e  nuc lea r  p l a n t  
wholeheartedly,  f o r  one reason,  t h a t  our s t a f f  i n  t h e i r  best judgement 
has t o l d  u s  t h a t  in t h e  next f i f t e e n  y e a r s ,  i f  w e  d o n t t  s t a y  with t h a t  
p l a n t ,  i t ' s  going t o  cost us a b i l l i o n  d o l l a r s  more i n  u t i l i t y  costs  
o u t  of our  pockets  because we h a v e n ' t  s t ayed  wi th  t h a t  commitment and i n  
goad conscience, I c o u l d n ' t  t u r n  my back on t h e  citizens and say, " You 
pay a b i l l i o n  d o l l a r s  more s o  t h a t  I could have t h e  luxury of vo t ing  now, 
no,  I ' m  not going t o  vo te  f o r  t h e  r a t e  i n c r e a s e ,  t h a t  2 4 %  r a t e  inc rease . "  
And so, y e s ,  I am going t o  vote f o r  t h a t  2+% r a t e  i n c r e a s e ,  I ' m  doing 
it because I feel i t ' s  b e t t e r  i n  t h e  long run t o  do t h i s  on a g radua l  
bas i s  than t o  h i t  r i g h t  i n  t h e  middle of t h e  summer and say that we've 
got  t o  have 8%, we've g o t  t o  have it now o r  we're going down t h e  a r a i n .  
I d o n ' t  like c r i s i s  o r  brinkmanship on t h e s e  u t i l i t e s ,  and I t h i n k  t o  
mainta in  t h e  s t a b i l i t y  t h a t  we need, w e  need t o  address  t h i s  i n  an 
orderly manner. Now, I c e r t a i n l y  understand t h e  problem t h a t  everybody 
faces and i t ' s  just a tearing problem for everybody b u t  I t h i n k  t h a t  we 
all have t o  t r y  t o  understand t h e  bigger problem here t h a t  we have t o  have 
energy, w e  have t o  get through t h i s  pe r iod  and w e  just have t o  do it 
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by be ing  as f r u g a l  as w e  can j u s t  i n d i v i d u a l l y  so that we are a b l e  
t o  do it and meanwhile w e  pledge t h a t  w e  con t inue  t o  f i g h t  on t h e s e  
t r a n s p o r t a t i o n  ra tes ,  on t h a t  f u e l  c o s t  s o  t h a t  w e  t r y  t o  keep your  
b i l l  as l o w  as we  p o s s i b l y  can and t h a t  i s  t h e  only commitment t h a t  
I can make t o  you. M r .  Aldere  t e  . 
MR. ALDERETE: I have a q u e s t i o n ;  M r .  Spruce,  i f  everybody was t o  
conse rve  as t h e  Mayor is  doinq ,  would w e  need,  i f  w e  had a strong 
c o n s e r v a t i o n  dr ive;  would w e  need a r a t e  i n c r e a s e  on t h e  d i r e c t i o n  
w e g  re go ing  i n  r i g h t  now? 

MR. SPRUCE: Y e s ,  sir. 

MR. ALDERETE: Could you r e p e a t  that, M r .  Spruce.  

MR. SPRUCE: I s a i d ,  ye s  w e  would. 

MR. ALDERETE: I n  o t h e r  words, i f  everybody w a s  t o  conserve  a s  t h e  
Mayor i s  do ing ,  w e  would need a r a t e  increase; why, M r .  Spruce? 

MR. SPRUCE: Our cash  f low i s  p r e d i c a t e d  on c e r t a i n  sale, c e r t a i n  
levels o f  p roduc t ion  of k i l o w a t t  hours, of  cou r se ,  I d o n ' t  know, 
I t h i n k  t h a t  everybody i s  conse rv ing ,  some more t h a n  o t h e r s .  By the 
p r o c e s s  t h a t  t h e  Mayor d e s c r i b e d ,  I t h i n k  y o u ' r e  probably.  be ing  a l i t t l e  
more c o n s e r v a t i v e  t h a n  a l o t  of people  fo l low,  based  on t h e  b i l l s  we 
see over t h e r e .  I f  everybody c u t  back,  o u r  k i l o w a t t  hour  s a l e s  would 
be l e s s ,  o u r  revenues  would be less, would n o t  m i t i g a t e  t h e  need f o r  
t h e  rate i n c r e a s e  because t h i s  is  going  t o  i n c r e a s e  o u r  ca sh  f low 
as w e  mentioned b e f o r e  t o  ma in t a in  t h e  p rope r  coverage.  I t  wouldfall* '  
on an even lower l e v e l  i f  t h e  revenues  were less. 

MR. ALDERETE: Thank you,  M r .  Spruce.  Mayor, I would l i k e  t o  thank you 
f o r  your  f i g h t  on t h e  severance  t a x  issue t h a t  Wyoming h a s  imposed on 
t h e  C i t y  o f  San Antonio and o t h e r  cities l i k e  us.  And I t h i n k  t h a t  w e  
ought  t o  commend t h e  Mayor f o r  t h a t  f i g h t ,  b u t  by t h e  same token ,  I t h i n k  
s h e  a l so  r e c e i v e d  t h e  s a m e  memo t h a t  I r e c e i v e d  t h a t  t h a t  sevexance 
t a x  b i l l  h a s  also dumped, was dumped i n t o  a S e n a t e  Committee acco rd ing  
t o  M r .  J e r r y  H e n c k e l t s  words, means t h a t  t h a t  s eve rance  t a x  b i l l  w a s  
v i r t u a l l y  k i l l e d ,  o r  w i l l  be k i l l e d  i n  committee. So,  t h e  e f f o r t s  of 
o u r  Mayor, commendable and j u s t i f i e d ,  can be under-cut very e a s i l y  
up t h e r e  i n  t h e  n a t i o n a l  level.  And I t h i n k  t h a t  the Eight has gone 
on f o r  a l ong  t i m e ,  i n  Cour t  w i t h  t h e  CPSB s t a f f ,  I t h i n k  h o n e s t l y  
t r y i n g  t o  fight and maybe some Councilmembers trying t o  f i g h t .  But I 
t h i n k  t h a t  t h e  on ly  people  t h a t  have g o t t e n  r i c h e r  off this whole t h i n g  
have been t h e  lawyers  t h a t  have r e p r e s e n t e d  e i t h e r  s i d e  of it and t h e  
people  t h a t  s e l l  us  n a t u r a l  gas and o i l  o r  transpart coal t o  us.  

MAYOR COCKRELL: Thank you. Tha t  l a s t  d e c i s i o n  though,  t h a t  l a s t  
Court  d e c i s i o n  w e  seem t o  have won, s o  t h a t ' s  what we a r e  hoping. 

U // 
MR. ALDERETE : Mayor, t h e r e  seem t o  be a l o t  o f  seems t o  for a long 
time and t h e r e  are s t i l l  people  s i t t i n g  i n  t h e  dark I t h i n k ,  as M r s .  
Kinney so adequa te ly  stated and t h a t  i s ,  w e  need t o  do  something about  
them. 

MAYOR COCKRELL: Thank you. M r s .  Dutmer . 
MRS. DUTMER: Yes, i f  t h i s  ra te  i n c r e a s e  w a s  go ing  t o  be used s t r i c t l y  
f o r  o p e r a t i n g  expenses  that a r e  neces sa ry  t o  keep CPSB a l ive ,  w e l l ,  it 
would be a d i f f e r e n t  mat ter ,  b u t  i f  anyone w a s  l i s t e n i n g  ve ry  c l o s e l y ,  
t h e  rate w i l l  add t o  that INC fund t h a t  can be used f o r  c a p i t a l  
improvements. I f  it can be used f o r  t h a t ,  t hen  it can be used a l s o  t o  
p r o t e c t , t h a t  $ 4 5  m i l l i o n  can be used a l s o  t o  protect t h e  bond r a t i n g .  
I f  t h a t ' s  t h e  problem. What y o u ' r e  doing when you v o t e  f o r  t h i s  r a t e  
i n c r e a s e ,  a c t u a l l y  i s  endor s ing  t h e  $ 2 1  m i l l i o n  unnecessary  expend i tu re  
t h a t  t h e  , r a t e  paye r s  a r e  go ing  t o  have t o  b e a r  and it Is.nl':t t h a t  s imp le ,  
no m a t t e r  what kind of language you use  o r  what you do w i t h  it. 

~ I A Y O # ~ ~ O C K R E L L  : D r .  C isneros .  
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DR. CISNEROS: Yes, Madam, I was very moved by t h e  arguments, 
e swec ia l lv  bv t h e  lady who was h e r e ,  who i s  89 venrs o ld  who s i m p l y  
cannot  pay h e r  b i l l  and I see people l i k e  that i n  my  d i s t r i c t  a l l  t h e  
t ime and I th ink  t h a t  t h e  decision that one has to W e  whether i n  s e t t i n g  
p r i c e s  i n  a way that people who a r e  very poor and who axe e l d e r l y  
are n o t  overly-discomforted,  whether you can b u i l d  a system t h a t  changes 
t h e  p l i g h t  of people i n  t h e  next  genera t ion .  And it seems t o  me, 
t h a t  what * have been trying to do and what CPS has been embarked upon is  
b u i l d i n g  a system f o r  growth. And bu i ld ing  a system t h a t  makes sense  
from a p r i c e  p o i n t  of  view f o r  t h e  f u t u r e  and b u i l d i n g  a system t h a t  
a l lows us t o  a t t r a c t  the r e a l l y  high technology i n d u s t r i e s  t h a t  are 
going t o  pay good wages, t h a t  are going t o  b r ing  good jobs t o  t h i s  
Ci ty ,  t h a t  g ives  u s  an advantage with o t h e r  ci t ies.  I f  w e  c a n ' t  do t h a t ,  
if w e  c a n ' t  a t t r a c t  t h o s e  i n d u s t r i e s ,  because we d o n ' t  have t h e  power 
o r  because we choose t h e  wrong mix of power, then  a l l  we have done 
i s  maintain people poor and a s s u r e  t h a t  t h e  next  genera t ion  of e l d e r l y  
i s  going t o  be in t he  same p l i g h t  as t h i s  genera t ion  of elderly. I t  
seems t o  m e ,  t h e r e ' s  a really important  ques t ion  of b u i l d i n g  fo r  t h e  
f u t u r e .  There ' s  another i s s u e ,  and another  reason why I suppor t  t h e  
nuc lea r  p r o j e c t  and I do s o  wi thout  t h e  s l i g h t e s t  r e s e r v a t i o n  and t h a t  
i s  a  n a t i o n a l  q u e s t i o n  and an i n t e r n a t i o n a l  ques t ion .  Th i s  country has 
a very s e r i o u s  energy problem, a  very s e r i o u s  energy c r i s i s  t h a t  revolves  
around t h e  lack of independence. W e  cannot run t h i s  country f o r  more 
than  90 days i f  even t s  break out i n  t h e  Middle Eas t  t h a t -  c u t  o f f  our  
o i l  s u p p l i e s .  And you might ask, what i s  t h e  r e l a E i o n s h ~ p  between 
o i l  s u p p l i e s  and San Antonio 's  energy base,  because we d o n ' t  use oil ;  
we use n a t u r a l  gas and w e  use coa l .  Well, t h a t ' s  t r u e .  But d e r e g u l a t i o n  . 
and o t h e r  measures a r e  going t o  peg t h e  p r i c e  of c o a l  and t h e  p r i c e  of 
n a t u r a l  gas t o  t h e  p r i c e  of o i l  p e r  b a r r e l .  And  r i g h t  now, we see a  
s i t u a t i o n  as seemingly remote as t h e  war i n  Iran and I r a q  and a t  t h e  same 
t ime, we see t h a t  it r e l a t e s  t o  us  d i r e c t l y  because those ,  t h e  immediate 
f e a r s  i s  t h a t  those t a n k e r s  cannot g e t  o u t  of those  s t r a i t s  and if tGose 
t a n k e r s  c a n ' t  n e g a t i a t e  those  s t r a i t s ,  t h e  S t r a i t  of Hormuz, , then 
t h a t  o i l  does n o t  get here .  And what o i l  does get here, i s  going t o  have 
t o  be priced f o r  t h e  s c a r c i t y  t h a t  it r e p r e s e n t s  and t h a t  i s  d i r e c t l y  
related after deregu la t ion  t o  t h e  p r i c e  of c o a l  and t o  t h e  p r i c e  of 
n a t u r a l  gas. What w e ' r e  t a l k i n g  about  is  San Antonio ' s  s o l e  i n  t h e  
energy independence of t h i s  country and I pe r sona l ly  f e e l  t h a t  nuc lea r  
power i s  more impor tant  than e v e r ,  more important  than  s i x  months 
ago, more important  t h a n  a y e a r  ago, nuc lea r  power p l a y s  a r o l e .  And 
my p o s i t i o n  t o  be hones t ,  t o  be hones t  i s  t h a t  I have t o  support as t h e  
Mayor has s a i d  i n  an o r d e r l y  way, t h e  means by which we r a i s e  t h e  money 
t o  b u i l d  a  nuc lea r  p r o j e c t ,  t o  build a nuc lea r  p r o j e c t  t o  sustain 
our  p a r t  of a n a t i o n a l  energy independence s t r a t e g y  and t o  s u s t a i n  
our  energy system f o r  the f u t u r e .  And t h a t  i s  seems t o  m e  i s  what t h i s  
i s  about  and I r e a l l y  t r u l y  d o n ' t  l i k e  t o  raise r a t e s ,  I know e x a c t l y  
t h e  impact t h q t  they have on people b u t  I also know t h a t  if we d o n ' t  go 
about t h i s  i n  an o r d e r l y  way, a l l  we have assured  i s  t h a t  t h e  nex t  
generation of San Antonio looks forward t o  t h e  same, s c a r c i t y  and t h e  
s a m e t i g h t  budget and t h e  same d iscomfor t ing  o l d  age because t h e  job 
base r n  t h i s  town won't be any b e t t e r  and t h e  salaries t h a t  we a t t r a c t  
won't  be any better and energy i s  a p a r t  of t h a t  p i c t u r e ,  And t h a t  i s  
why I a m  going t o  suppor t ,  I know t h a t  t h i s  a l o s i n g  cause today,  b u t  
I t h i n k  t h a t  t h e  hones t  t h i n g  t o  do, i f  you have taken t h e  p o s i t i o n  t h a t  
I have i n  suppor t  of t h e  p r o j e c t ,  i s  t o  vo te  f o r  an o r d e r l y  plan of  
i n c r e a s e s  over t h e  p e r i o d  of s e v e r a l  yea r s  and t h a t ' s  what I i n t e n d  t o  do. 

I MAYOR COCKRELL: M r s .  Dutmer. 

MRS. DUTMER: That  all sounds very high and mighty, t h e  words are 
b e a u t i t u l  bu t  what d id  we do before  w e  ever heard of CPSB br ing ing  
e l e c t r i c i t y  i n t o  o u r  hornes,before w e  had h e a t  where you tu rned  on t h e  
t a p  and had it and a l l  t h e  rest o f , i t .  W e  had water ,  w e  l i v e d ,  we d id  
a l l  r i g h t .  I came from a home t h a t  d i d n ' t  have i n s i d e  e l e c t r i c i t y  n o r  
i n s i d e  running water. Believe it o r  no t .  Nor d id  we have an i n s i d e  bath. 
Furthermore, you are n o t  taking i n t o  account t h a t  t h e s e  n a t i o n s  a l s o  a r e  
not s t u p i d ,  t hey  need t h i s  expor t  i n  o r d e r  t o  keep up t h e i r  s t andard  . 

of living and someway, somehow, they are going t o  se l l  t h a t  o i l  because 
t h a t  i s  t h e i r  main commodity. Now, it's n o t  something you e a t ,  n o t  some- 
t h i n g  you d r i n k ,  i t ' s  a comfort, b u t  never the less  they a r e  going t o  g e t  
r i d  of it because t h e y  need it f o r  t h e i r  economies a s  w e l l  as w e  do h e r e  i n  
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Mayor Cockrell expla ined  t h a t  ' the payment i n  l i e u  of t a x e s  
has enabled t h e  C i ty  t o  avoid r a i s i n g  proper ty  taxes i n  p a s t  yea r s .  

M r s .  Dorninguez a l s o  spoke a g a i n s t  t h e  planned s a l e  of  
e l e c t r i c i t y  by CPS t o  Houston Light ing  and Power. 

I n  response t o  a ques t ion  by M r .  S teen  concerning t h e  Skyl ine  
s e r v i c e  matter, M r .  Ibarra noted t h a t  t h e  f i rm s e r v i c e s  same 29  
homeowners who have n o t  yet p e t i t i o n e d  Ci ty  Water Board f o r  water  service 
when Skyline t e rmina tes  i t s  s e r v i c e  December 1, 1980 .  M r .  Ibarra stated 
t h a t  h i s  o f f i c e  would n o t i f y  these homeowners by m a i l  t o  e x p l a i n  t h e  
s i t u a t i o n .  H e  noted t h a t  t h e  permission t o  te rminate  s e r v i c e  i s  con t ingen t  
upon Skyl ine  paying a l l  i t s  ou t s t and ing  deb t s  beforehand. 

I n  response t o  a ques t ion  by M r .  Webb, M r .  Ibarra s t a t e d  t h a t  
as smooth a t r a n s i t i o n  as p o s s i b l e  would be coordina ted  i n  t h e  changeover 
i n  water  suppl ie rs .  

Mayor Cockre l l  declared t h e  hea r ing  closed. I 
T h e  Clerk then  read t h e  fol lowing Ordinance: I 

AN ORDINANCE 52,896 

APPROVING THE PETITION OF SKYLINE WATER 
WORKS TO DISCONTINUE WATER SERVICE W I T H I N  
THE CITY OF SAN ANTONIO AND PROVIDING 
THE CONDITIONS UPON WHICH WATER SERVICE 
MAY BE DISCONTINUED. 

M r .  Canavan moved t o  approve t h e  Ordinance. M r .  Webb seconded 
t h e  motion. 

On r o l l  c a l l ,  t h e  motion, ca r ry ing  wi th  it t h e  passage of t h e  
Ordinance, p r e v a i l e d  by t h e  fol lowing vote:  AYES: Cisneros ,  Webb, 
Dutmer, Canavan, S teen ,  Cockre l l ;  NAYS: None; ABSENT: Eures te ,  
Thompson, Aldere te ,  Archer. 

CITIZENS TO BE HEARD 

MR. ANDRES RODRIGUEZ 

M r .  Rodriguez thanked t h e  City Counci l  f o r  t h e  oppor tuni ty  to 
read  them his peom e n t i t l e d ,  "Paseo d e l  Rio" which he d i d ,  speaking i n  
Spanish. He , then  explained t h e  poem and i t s  meaning, and p resen ted  copies 
t o  each Councilmember. (A  copy of t h e  poem i s  a t t a c h e d  t o  t h e  papers  
of t h i s  meeting.)  

MRS. JANET AHMAD 

M r s .  Ahmad s t a t e d  h e r  disappointment a t  n o t  being a t  t h e  Council 
meeting f o r  t h e  d e c i s i o n  on h e r  r eques t  for a variance t o  t h e  Fire 
Prevent ion Code t o  demonstrate t h e  f lammabil i ty  of c e r t a i n  b u i l d i n g  
m a t e r i a l s  outside C i t y  Hal l .  She s t a t e d  t h a t  t h e  F i r e  Chief o b j e c t e d  t o  
burning of t h e  materials o u t s i d e  City Hall, y e t  permitted their use i n  
construction of homes. She asked t h e  Council f o r  a set  t i m e  and proper 
p l a c e  where s h e  might demons t ra te , the  flammable p r o p e r t i e s  of  t he  m a t e r i a l s  
i n  ques t ion .  

Mayor Cockre l l  spoke i n  oppos i t ion  t o  t h e  demonstrat ion,  s a y i n g  
t h a t  t h e  F i r e  Chief r epo r t s  t h e  m a t e r i a l s  are flammable, t h e r e f o r e  she 
sees no need for a demonstration of their f lammabi l i ty ,  She noted t h a t  
many t h ings  i n  a home are a l s o  flammable, i nc lud ing  clothing and rugs ,  
and suggested M r s .  Ahmad begin t h e  process t o  legally change t h e  
C i ty  Code i f  she so d e s i r e d .  

I n  response t o  a ques t ion  by Mayor Cockre l l ,  A s s i s t a n t  t o  t h e  
City Manager, Alexander Briseno stated t h a t  he knew of  no current 

Octobe 9 8 0  m jm 



r e v i s i o n  study underway concerning t h e  City Code. 

M r .  Wing s t a t e d  t h a t  t h e  Counci l  Housing Committee had 
reviewed much o f  what was b e i n g  d i s c u s s e d  today ,  and no ted  t h a t  t h e  
Committee i s  i n  something o f  a  dilemma, want ing t o  p rov ide  t h e  b e s t  
hous ing  for t h e  best p r i c e .  He s t a t e d  t h a t  any upgrading of t h e  Bu i ld ing  
Code must be cons ide red  i n  l i g h t  of i t s  impact  upon c o s t s  of a home, 
and s t a t e d  t h a t  s a f e t y  was uppermost i n  t h e  minds of committee members. 

A d i s c u s s i o n  was t h e n  held concern ing  t h e  procedures  neces sa ry  
f o r  s t u d y i n g  possible changes t o  t h e  C i t y  Code. 

M r s .  Ahmad s t a t e d  t h a t  some items used i n  c o n s t r u c t i o n  
are n o t  approved by t h e  C i t y  Code and no ted  t h a t  s h e  had spoken t o  a 
member o f  t h e  C i t y  F i r e  Marsha l ' s  Office concerning t e s t i n g  and 
app rova l  o f  ' a l t e r n a t e '  materials used i n  c o n s t r u c t i o n .  She s t a t e d  
t h a t  upgrading t h e  Code i s  n o t  t h e  answer t o  t h e  problem. 

Mayor C o c k r e l l  s t a t e d  t h a t  perhaps  t h e  Counci l  needed a r e p o r t  
on t h e  a b i l i t y  of t h e  Bu i ld ing  I n s p e c t i o n s  Department t o  approve 
materials n o t  approved by the  F i r e  Department. 

M r .  A l d e r e t e  s t a t e d  t h a t  t h e  C i t y  Code can  b e t t e r  equ ip  a home 
w i t h  f i r e - r e t a r d a n t  materials ,  and s t a t e d  t h a t  perhaps th ' i s  p o r t i o n  
needs a review. 

M r s .  Dutmer recommended t h a t  M r s .  Ahmad go t o  t h e  S t a t e  
L e g i s l a t u r e  t o  g i v e  t h e  county powers t o  r e g u l a t e  b u i l d i n g  c o n s t r u c t i o n ,  
s i n c e  most of t h e  c u r r e n t  c o n s t r u c t i o n  i s  now going  on o u t s i d e  t h e  
C i t y  l i m i t s .  

MRS. MARIA DOMINGUEZ 

M r s .  Dominguez spoke on t h e  pending Hi ldebrand  d ra inage  p r o j e c t ,  
when it i s  t o  begin and h e r  concern t h a t  a future C i t y  Counci l  might 
n o t  carry it through  t o  complet ion.  

Mayor C o c k r e l l  exp la ined  t h a t  t h e  funds for t h e  p r o j e c t  have 
been approved,  and t h e  matter i s  r e c e i v i n g  p r i o r i t y  a t t e n t i o n .  

A d i s c u s s i o n  then took  p l a c e  concerning t h e  problems of 
d r a i n a g e  i n  t h e  City. 

Mayor Cockrell s t a t e d  t h a t  she would have a r e p o r t  prepared 
on t h e  m a t t e r  of t h e  Hi ldebrand Drainage P r o j e c t  and have a copy t o  
Mrs. Dominguez b e f o r e  n e x t  Thursday. 

ABSENTEE POLLING PLACES 

M r .  Thompson no ted  t h a t  a  memorandum was i n  c i r c u l a t i o n  t o  
City Councilmembers concern ing  absen tee  v o t i n g  s i tes  for t h e  January  
bond i s s u e  e l e c t i o n ,  and no ted  t h a t  t h e  G i t y  must give t h e  Justice 
Department 6 0  days n o t i c e  of t h o s e  s i t e s .  

(Mayor C o c k r e l l  was obliged t o  l e a v e  t h e  meet ing ,  Mayor Pro- 
Tem E u r e s t e  p r e s i d e d .  ) 

M r .  Thompson e x p l a i n e d  t h a t  Edgewood Square no l o n g e r  i s  
available as an a b s e n t e e  v o t i n g  s i t e ,  t h a t  t h e  C i t y  Clerk had sugges ted  

I t h e  s i t e  'be moved t o  t h e  F i r e  S t a t i o n  on 36th  S t r e e t  and Nor th ing ton ,  
and t h a t  he  had recommended one absen tee  s i t e  i n  South Park  M a l l  and 
a n o t h e r  i n  t h e  Valley-Hi Mall, n e c e s s i t a t i n g  t h e  a d d i t i o n  of  one new 
a b s e n t e e  p o l l i n g  p l a c e  and s t a f f  f o r  it. 
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( A t  t h i s  p o i n t ,  M r .  Eures te  l e f t  and M r .  S teen took t h e  c h a i r . )  

A d i scuss ion  then took p lace  concerning p o s s i b l e  a l t e r n a t i v e  
s i t e s  t o  t h e  36th S t r e e t  F i r e  S t a t i o n ,  the a d d i t i o n a l  $5,000 p e r  
e l e c t i o n  c o s t  t o  have another  vo t ing  s i t e  and t h e  ques t ion  of e i t h e r  
a replacement s i t e  f o r  Edgewood Square o r  c r e a t i o n  of two new s i tes  
i n  replacement f o r  the Edgewood Square s i t e .  

M r .  Eures te  s t a t e d  t h a t  perhaps t h e  Council might want t o  
cons ider  c r e a t i n g  an absentee  vo t ing  s i t e  i n  each d i s t r i c t  and 
recommended t h a t  one absentee  vo t ing  s i t e  be l o c a t e d  a t  t h e  C i t y ' s  
Zarzamoxa S ~ r v i c e  Center ,  another  a t  t h e  Valley-Hi M a l l  and a t h i r d  
.in t h e  Eas t  S ide  Multi-Service Center  i n  Lincoln P a r k .  

M r .  Eures te  made a  +motion t o  have a "B" Sess ion  d i scuss ion  
on t h e  bond e l e c t i o n  regarding  absentee  si tes.  M r .  Thompson seconded 
t h e  motion. O n  r o l l  c a l l ,  t h e  motion c a r r i e d  by t h e  fo l lowing vote :  
AYES: Webb, Dutmer, Wing, Eures te ,  Thompson, Steen; NAYS: None; 
ABSENT: Cisneros,  Aldere te ,  Canavan, Archer, Cockre l l .  

DAY LABORERS 

A t  t h i s  p o i n t ,  M r .  Frank Cortez of Radio S t a t i o n  KCOR addressed 
t h e  Council an r e p o r t s  t h a t  complaints from a merchant caused p o l i c e  t o  
make a number of  persons move from t h e  parking l o t  a t  Pecos and 
Houston S t r e e t ,  where they t r a d i t i o n a l l y  w a i t  for r e q u e s t s  f o r  day 
l abor .  M r .  Cortez s t a t e d  t h a t  he found t h e  day l a b o r e r s  s e v e r a l  blocks 
t o  t h e  n o r t h ,  a t  Pecos and Martin.  

M r .  Wing asked for Council concurrence for t h e  City ~ttorney's 
Off ice  t o  i n v e s t i g a t e  t h e  m a t t e r ,  inc luding  t h e  ownership of t h e  parking 
lot i n  ques t ion ,  and r e p o r t  t o  t h e  C i ty  Council.  

80-50 The Clerk read  t h e  fol lowing Letter: 

October 2 ,  1980 

Honorable Mayor and Members of t h e  C i ty  Council 
City of San Antonio 

The fol lowing p e t i t i o n  w a s  rece ived  i n  my o f f i c e  and forwarded t o  t h e  
Ci ty  Manager f o r  i n v e s t i g a t i o n  and r e p o r t  t o  t h e  City Council .  

September 2 9 ,  1980  

October 9 ,  1980 
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P e t i t i o n  submit ted by M r .  Robert 
March, owner and o p e r a t o r  of Wild 
West Tours of Texas, r eques t ing  
permission t o  opera te  s i g h t s e e i n g  
tours i n  San Antonio, 

/s/ NORMA S. RODRIGUEZ 
Ci ty  Clerk 



There  being no further business to come before the Council, 
the meeting was adjourned at 6:30 P.M.  

A P P R O V E D  

M A Y O R  

ATTEST : 
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