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iLN ORDINANCE 2 0 1 0 - 0 2 - 11 - 0 1 0 6 
A.I TTHORIZING A CONTRi\CT WITH TI-IE S.AN A-NTONIO 
EDUCATION PARTNERSHIP FOR UP TO $500,000.00 AJ~'NUALLY FOR 
THE OPERATION .A .... N"D MANAGEl\1.ENT OF THE COLLEGE ACCESS 
l\,ND OPPORTUNITY CENTER FROl\1 J\1ARCH 1~ 2010 TO 
SEPTEl\1BER 30,2011, \VITH T\VO ONE-YEA.R RENE\VAL OPTIONS. 

* * * * 

\VHEREAS~ college graduates and those that are highly skilled help to create and sustain an 
econolnically~. socially~, and culturally vibrant cOlnlnunity; and 

\VHEREAS~ the U. S. Departn1ent of Labor estimates that over their hfetilne college graduates 
earn up to $1 ll1illion lnore than high school gTaduates; and 

\VHEREAS, working with local high schools, colleges and universities, the College Access & 
Opportunity Center \\lill seek to grow the nun1ber of San ~Antonio students enrolling in college to 
150~OOO over five years; and 

"lHER.E~~S, the selected respondent will provide college access services to San A.ntonio 
students in collaboration 'Nith a network of educational and non-profit entities; and 

\VHEREAS, services will include college recruiting, college counseling, Scholastic Aptitude 
Test (SAT)/An1erican College Testing (ACT) preparation, assistance in c0111pleting the Free 
application for Federal Student A.id (FAFSA) fonns, assistance securing scholarships and 
financial aid and web-based access to services; and 

'VfIEREAS~ all San ~A.ntonio High School students and their parents \7\Ti11 be eligible for 
services; and 

\VHEREAS, based upon the foregoing, the City Council hereby finds and determines that the 
development and operation of a College Access & Opportunit:y Center to provide services as 
described herein is an integral paJi of the City~ s comn1unity initiatives, as such ,vill serve a valid 
and necessary public purpose of the City, and is therefore in the best interests of the City~ and 

\VHEREAS, by entering into an operating agreelnent, the City shall ha've adequate control of the 
College Access & Opportunity Center and ensure that its public purpose and objectives are 
acc01TIplished; NO'V TIIEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The recitations~ findings and detenl1inations set f01ih in the premnble of this 
Ordinance are hereby incorporated into and n1ade a part of the body of this Ordinance for all 
purposes. 
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SECTION 2. The City lvlanager or her designee; or the Director of the COilllllunity Initiatives 
Departlnent or her designee is hereby authorized to negotiate and execute a contract, as first 
revieV\Ted and approved by the City i\ttorne:{s Office, with the San Antonio Education 
Partnership for up to $500~OOO.OO aIL11ually for the operation and n1anagen1ent of the College 
Access and Opportunity Center froll1 Iv1arch l~ 2010 to Septenlber 30~ 2011 , \vith t\VO one-year 
renewal options. The specific services to be provided by the San A .. ntonio Education Partnership 
are set forth in Attachnlent I, attached hereto and incorporated herein for all purposes. Said 
services sba11 be incorporated into the contract ten1plate attached hereto and incorporated herein 
for all pUl1)oses as Attachment II. 

SECTION 3. Funding in the alTIount of $500:000.00 for this ordinance is available in Fund 
11001000, Cost Center 3816070001, General I.ledger 5201040, as part of the Fiscal Year 2010 
Budget. 

SECTION 4. Paynlent not to exceed the budgeted aInount lS authorized and should be 
encumbered 'with a purchase order. 

SECTION 5. The financial allocations in this Ordinance are subject to approval by the Director 
of Finance~ City of San Antonio. The Director of Finance may~ subject to conCUlTence by the 
City 11anager or the City Iv1anager ts designee, COHect allocations to specific Si\P Fund Nunlbers~ 
S/\.P Project Definitions, SAP \VBS Elen1ents, SAP lntenlal Orders, Si\P Fund Centers, SAP 
Cost Centers: SAP Functional A.reas, SAP Funds Reservation DOCU111ent 1'-Tu111bers, and Si\P GL 
l\ccounts as necessary to cany out the pUJ1)ose of this Ordinance. 

SECTION 6. TIlls ordinance shall beC0111e effective inunediately upon passage by eight (8) or 
nl0re affinnative votes of the entire City Council; othenvise~ said effective date shall be ten (10) 
days fronl the date of passage hereof. 

P_ASSED A.ND LA..PPROVED this 11 tii day of February, 2010. 

APPRO'TED AS TO FORl\1: 

-~. 

~ Michael Bema ,City ~ey 
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City of 

Agenda Voting Results - 4 

Name: 4 

Date: 0211112010 

Time: 10:16:41 AM 

Vote Type: Motion to Approve 

Description: An Ordinance authorizing a contract with the San Antonio Education 
Partnership for up to $500,000.00 annually for the operation and 
management of the College Access and Opportunity Center from March 
1,2010 to September 30,2011, with two one-year renewal options. 
[Peter Zanoni, Interim Assistant City Manager; Cindy Schoenmakers, 
Interim Director, Community Initiatives] 

Result: Passed 

Voter Group 
Not 

Yea Nay Abstain Motion Second 
Present 

Julian Castro Mayor x 

Mary Alice P. Cisneros District 1 x 

Ivy R. Taylor District 2 x 

Jennifer V. Ramos District 3 x x 

Philip A. Cortez District 4 x x 

David Medina Jr. District 5 x 

Ray Lopez District 6 x 

Justin Rodriguez District 7 x 

W. Reed Williams District 8 x 

Elisa Chan District 9 x 

John G. Clamp District] 0 x 

http://cosaweb/agendabuilder/votingresults.aspx?Jtemld=5970&Src=RFCA 12/2010 

http://cosaweb/agendabuilder/votingresults.aspx?Jtemld=5970&Src=RFCA
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RTP ATTACI{I\1EJ\'T A, PART FOUR 
PROPOSED PLAN 

Attachment I 

1. Operating Plan -
A. Describe the proposed plan to start up and conduct operations for College Access & 

Opport.unity Center services as identified in Scope of Services~ 

a) Describe detailed tilneline and schedule of' events/tasks necessary for dedicated 

service cen ter to be operational. 

hmnediate1v following EFP av·,'a.rd, Education ParLnership \vil1 serve as a collc)2e 

access clearinghouse for the multiple resources available to students and their famili~s 
throughout San Antonio and Bexar County. A collaborative consisting of educational 

institutions and non-profit agencies have worked together in the developlnent of this 
proposal The collaborative consists of: 1) members of the Higher Education Council of 
San Antonio (UTSA, OLLU, incarnate Vlord, \\7 ayland Baptist, Trinity, North vvest Vista, 

St. l\1arv's, Southwestern Baptist Theological Serninary, Pa10 .A.lto, 1JTHSC. Texas . . 
A&1vt Universidad AutOI1Olna Guadalajara, Alarllo Colleges, St. Philip's, Baptist Univ. 
of the Americas, Northeast Lakeview, Oblate School of Theology, Institute of Texan 

Cultures, Universidad Nacional Autonon13 de f\1exico, and San Antonio College); and 2) 

iAdelante!, KLRN, and Goodwill San Antonio. The following timeline and schedule of 

events are proposed. 

Year 1: Phase 1 5 March 2010 - September 2010 

Of inlffiediat.e concern to the Education Partnership and collaborative members is 
w worl: wi ti--j tbe' and pafent5~ from tbe upcolning graduati n CT 

class of 20]() De.velopment of the College Access CenLer wiii L?J:e several month,' 

Given the schedule to allocate funds by h1arch 2010, Education Partnership and the 
collaborative developed a two (2) phase plan for Year 1 to ensure availability of proposed 
programs and serViCes for the upcoming graduating ciass of 2010 during the spnng ~ a 

critical education planning time for these graduates. 

Phase I services begin lV1.arcl1 2010 tbIOUgb Sept.en1ber 2010. During this tirne. 

Education Partnership wilL 

1. "V ode v,Iith the collaborative to develop (i .e. identify, design space~ finalize. facilitv 
plan, etc.) the proposed College Access Center for operation by October 1, 2010. 
Education Partnership and 2 local real estate. broker have identified se\leral prospective 

buildings as candidates for tbe proposed College Access Center witb considerations of 

parking a vaila bi Ii ty, s afet) , securi tv, accessible bu s rou tes, and I ocati on to downtown 

2. Host a minimum of two (2) "Super College Saturdays." Education Partnership and 

the collaborative will bold a minin1um of two (2) "Super College Saturdays~' in the spring 
and SUmn1er of 2010 directed toward parents and students of San Antonio: s high school 
class of 2010. Strategically hosted in the City and with the assistance of collaboratin 2 

colleges and universities, and locai organizations, the events will assist students witb 
fmalizing their college applications and cOD1pleting their fmancial aid applications. 

1/ 
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TheSE events \vill aL,;c, include workshops ("Getting Ready For College". "How T o (J-el 

Fina!1ciaJAirl" etc. in the morning \\lith one-OIl-one aSsIstance (on-line submlssion of 
co1Je~e apDl icati ons and financial aj d forrns) in the afternoon. The indi vidual advisin 2 

sessj~ns ;v"jlJ aisCi assist the studenUparen t in cornpJeling tbe Free Appl ication for Federc~ 
Studenl Aid (fAFS/-\) - a needecl to apply financial aid. 

Develop College Access Center website and link LO collaborati ve. 

hI 1v1arch 2010, the Educati on PaTtnership and the collaborators' websites \vi] J "fl ash " 
notificalion of two (2) "SUpCi Col Saturday~;'" scheduled in tbe sprin g and sunll1.1er to 
assist the clas::; 2CJ[O high schoo ] seI1ior~-; 

The College Access Cer1Ler ' s wc:bsjLe will be studenl-focused. The Henry .!. Kaiser 
Fanlily Foundauon studied teen's use of the J neerner in their daiJ y iife. StudenLs bel \veer) 

tbe ages of 15-17 are using the. interne\ i nSlead of their local library as a research Lool. 
Over 940(; or LeenS resf,arch school \:,,'o:'l '~ on-li;;~ \'/hi1e 2bc::..!( 80S~{> get their lie\"I~;. 

download music and play games on the internet. The College Acce.ss Center 's websi Le 
\Vi J1 have inLefacti \Ie components, blogging, educati onal tools, resources, and links LO 

collaborators' sites. 'I'he Lollege hccess Lencer Vdll a1::;o crecHe i:iCCOLlnlS on SOCIal 

networks such as Facebook and h1y Space to fit the students' current conununic3tion 

medl UlYiS. 

The ne\;i,' College. Access Center' s 'Nebsite \viU be developed \vith links to resources 
on local colleges and universities. college pJannin~. financial aiel. and career planninG L~- '- ' ... '- ' , .J . ..... C : . 

Inte.ractive webinars \vil] be featured. The clearinghouse of resources will include youth 
2.nd fa.rruly socia} service organizations (eA.am.ple: F?-,_mily Sen!jce ii ... ssociatioD, Uillted 
\Vay. a.no Department of CorJllTIunity Initiatives ). 'Tbe \vebsire \,Jill also include links to 
national resources such as Sallie, 1\fae . Federal Family Edu cation Loan Program~ Col.lezt 
BU3xd. ACT leSt infon.rlaLion. t "S. Departme-Ii'l Educau cm. ano KllO\kHCW, ~ 
During this various college, financial aid, and career webinars be deveioped 

and added to tbe website. 

4. P~re Key Staff 

Four (4) key staff persons \Jilill be btired: College Access Center CoordinaLor, Intake 
Sn.Lecialist.. Information Technolozy Specialist.. and another fuU-tilTte Coller-e .4 cCP0 C: [_ '-" D · .. ~ '" '-'L)L 

Advisor. 

5. Teen Focus Group 

A focus group of teens and rOfITler scholarship reClplents will be formed to offe!' 
feedback on the environment needs, and prograirJservices offered by the Center. in 

addition, the group will be. asked to paJticipate in the DaIlling of the. Center. 

Year 1: Phase 2 - October 2010 -- Seote!uber 2011 - ,.. - ~ 

The Education Partnership foresees the College Access Center being operational 
effective Ocwber 2010 . The grand openi ng of the Center wiU be followed by a rnedia 
campaign to advertise the Center's hours , programs, services, and other resources. Tours 

18 
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will be beld for slakeholders (i,e, college, universities. schoo] districLs, elL) and tbeir kev 
staff personnel throughout the vear Special outreach effons wi II be made (0 C01l1111Uni(\:. 
parenting, and student groups. Meanwhile. intake, advlsorl'. and program se.rvice.s wi,ll 

be in operalion as described belo\v. 

b) Describe proposed Operating Days and Hours of' proposed center. 

The proposed "nlodel" for the operation will include scaff to accoI11J110daLe studenl and 
parent schedules Tbe College Access Center's operating hours arc as follows 

e Tuesday -l=<ridclY: 8:00 a.m. to 8:00 p.111, 

• Saturday: 8:00 cun. to 5:00 p.m. 

c) Describe Client Capacity. How Dlany clients can Respondent serve daily? 

Clients will be served by Education Partnership staff and representati ves from the 
various colleges, universities, and organizations. h1embers of the collaborative \vill also 
have "shared" office space for key personnel to conduct workshops, meet with students. 
etc Visitmg college and university personnel will also use this "shared" office space to 

make presentations, meet with students, etc. 

Core staff at the center will consist of Education Partnership elnployees: five (5) 
Colles::e Access Advisors and two (2) Transition Coaches \vho are estimated to conduct UD 

to fiv~ (5) one-on-one hourly sessions with studentsiparents daily during their shifts. A;l 
estimated 200 students can be assisted during a typical week in one-OD-one hourlv 
sessions. College Access Advisors and Transition Coacbes will also be responsible for dat~ 
input tracking, and follow-up with their clients. 

A ll1ajorilY of the st.aff are bilmgual. 

d) Describe Services offered in addition to the required services as described in this 

RFP. 

The Access Center will offer services specifically targeted to the client: 

High School Students and Parents 

College Access Advisors and Transition Coaches will IneeL one-OD-one with high 

Scbool students and parents to assist witl! college access. 

Researching Collegesf1Jniversities Students/parents will learn about local 
colleges/universities. their specialized programs, location, enrollUlent costs, who attends. 
grad u ali 0 D rales, aD dhow to conn eel to co JJ eges' web si les! search engi n es. 

Col1eQ.e AppllcatioD Assistance - Trained staff will provide guidance witb on-line 

con1pietion and submission of applications. 

] 9 



of Recomroendation - Students \-vi lJ bc: assisted on hO\\' to secure effecti ve 
lettef~ in (1 tiITJel:--' rnanner For o;ampJe, irained staff will \j.,lork \vith the 

swdenl to idenlif) and request 
leners of recommendation, 

persons at thetr school and/Oj in the conU11unity for 

Colleere Entrance EX31Tl Registration and PreDaratiolJ - Students will be assisted \vith on
line rec:istration for required entrar)ce exams (i.e. ACT and SAT) as well as 110\,\' to acces:-: 
online exam preparation Inaterials such as study guides and manuals, Infonnation wi]] be 
provided oc content, (est t2Jing strategjes and effective study skjlls, 

Accul)lacer -- Parcnts/sLUdcnts wi]] learn that the purpose of tbe ACCUPL/-\CER Lest i~) to 
assess aUlc!t.::-xnic ls in IT]cllh, l::ns:.lish. and reading, The resulLs are revie\vecl alon2 with - ~ 

tbe studenl s acaClemIC performance . .QoaJs. and interests to determine future course 

selecuon. 

Career FlannmQ Througb asseSSlIlCnL tools ,Sucb CiS, ir;tclcS~ il.J\;ciJtor}c::;, '\~,;j]] ~ }:) 

students investigate ano eeterrnine potential careers, Students will be advised on the 
~1nnT",r')n,i;;1rp fie,jri;-:, of sluev at the colle,ges to best fit their career choices, 

and collaborative will provi de a vat"lety of 
• 1 ' 

group forums!v/orksllops m following areas: 

Ii Basic InfoTIl13tion \}./orksbops - Students aod parents wi]] JealTl about the different 
h. r .; f'0'I·lo.r::re(' 111';'!C>1'Sl"]'P.S aI1 rl O'-':>(lTo.e D"OOTal"5 l ... ~!peool'-'\ .. t~vb '--~~ U.Uy ........ ~-L L_'-"L .U .L"C'>"V .r-l L:~ .. 11.-,-, 

~ Col~ge Application V,] orksbops - Staff wil1 assist students and parents 
understanding adrrussions applications, bov/ to access the applications, aDO provide 
requlrec jnfornlation, In addition, students will have oppornJnitie~; to practlce VI3. 

apf-) Ii cati ODS. 

Of; the preparation the 

will "vrite essays and re,cel\'e feedback. 
(r Resume \Vriting '\Vorkshops - Staff v."ill instruct students on various resume 

templates and styles, Swdents vvill develop resumes and receive feedback, 
.. Test FreD ,\VorkshQps - Students \:\'ill leCU11 about test fornlats and test -takin2 

strategies, Practice tests, tilntd and un-timed, will be conducted allo\ving student~ 
to experience actual testing enviromnents and to apply learned strategies and t.est 

taling sktl}s, 
• Basic Skills Revie\v \Vorkshops - Review of basic rnath, reading and vnitins: 

concepts by experjenced educators to promote higher scores and to reduce renledi~ 
course work 

• Portfolio Developnlent V/ork:shops - Students will receive instruction on hov/ to 
organize and prepare a portfolio for use with college applications, during the 
interviev,l process,. and to supplement tbeif resurne, 

$ Col1e2e Timeline \Vorkshops - Staff VI'ill assist students with developing actual 
timelines of all the requireInents and activi ties associated witb college preparation 
such as admission application due dates, on-campus housiI12 reouest deadlinec 

J_ .I- ... £..,...- 1 . - ,--I, 

college entrance e,xams registration, tes1. dates, aDd financial aid deadlines, 
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~ CollCS2:t Success Sblh - Swdents will be offered various worts11ops to assist witb 
the development of essential skLlb for college success sucb as tinlc:' IllanagelnenL 
study sljlls. nolt-L3Jjng, self-advocacy, relationship building with professors, 

can1pu~ involven1enl. uti lizing college support services, etc. 

Financial iud Assistance - Students and pcLrents v./ill receivE one-on-one assislance In 
securing critical financial resources. hloreover, they will be guided through the: 11laze of 

processes: 

"PIN Numbers - Appiying for and attaining a Federal Student Aid Persona} 
Identification NUDlber (PIN) Lo complete the standard Free Application for Federa] 
Student Aid (FAFSA ) and access their Student Aid Report (SAR). . 

e FAFS.L. _ Guidance and assist.ance \~'itb completing and submitting the FAFSA on the 

\veb . 
• T ASFA _ Tbose ineligi ble for FAFSA will be assisted with the completion of the 

Texas Application for State Financial Ajd (TASFA) accepted by colleges and 

universities in the Stale of Texas . 
• EFC _ Understanding the Expected Fan-u 1y Contribution CEPe) and its inlpact on their 

financial aid package. \Vhen necessary. staff will assist students \vith completins: the 
documents required by the colleges and universities for adjustment of the EFe d~e to 

special circumstances. 
$ Verification _ IniormatioD and assistance with completing the documentation required 

by the colleges and universities t.o 3\\!ard fmancial aid packages. 
9 Financial Aid Pacta£es - Understanding the cOlllponents of the award packages 

offered by the colieges/universities such as grants, l0311s, <lild work-study progran:ls.~ In 
addition, staff win assist students with the acceptance process to finalize their a\varo at 

the,ir chosef! college/UIll \I ersl ty. 
l" Scboiarslw"i( _ IdenLifjcatior: c,ci-]o]C.L'ship sourc:e~ ane eoon 

subl1ussion of required applications and docurnentation. 
t; Individual Development Accounts (IDA) - Explanation on the City of San Antonio's 

and Gooo\vill San Antonio's IDA program as a source of fmancial aid and referral to 
the appropriate Department of Cornmunity Initiatives personnel to set-up their IDl\s . 

• Identification of Other Financial Assistance - E)~amples such as 529s, state-sponsored 
higher education savings plans, and other higher education savings options . 

• Volunteer lncorne Tax Assistance (VITA) - Partner with existing VITA preparation 
providers to assist students and parents with income tax preparation to facilitate tbeir 
cODlpletion of the FAFSA and other [wancia] aid resources such as scholarships and 

IDAs. 

Financial Aid \Vorkshops - Education Partnership staff and collaborative staff will provide 

a varietv of Group forUll1s/workshops on financial aid: 
_' c -

• Financial Aid Basics - General information on the different types of financial aid 
available to include federal grants. loans , scholarships. work-study programs, IDAs. 

and othej' higher education savings plans. 
e Free Apnlication fo r Federal Student Aid (FAFSA) Basics - Understanding the 

documents needed to complet.e the application. The workshop \V111 include flllin::: out 
the FAPSA worksheet [0 assist in completing and submitting the actual applic;[ion 
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These worLshops will alsc 2.ssisl studcnts cwo p:1fents wich understanding EFC 
FciiniJy ContributJon) and S.4~R (Srude.nl Aiel Reports). 

Ii Cos; of it, ColJe£'e Education - luforrnation 011 the costs clssociatec \vitb a colleQc 
education from application fees to roonl and board. will instruct students a~d 
parenL~; (in hov.,· lCl analyze tbe. costs provided by instirutjons: of higher education and 
110'0,' to realistically estiJTlate the actual amou n t of n10ney needed to auend the 

institutions . 
• Scbolarships lnfofITlation on hO\A,' Co find legitin1at.e scholarships and avoi d 

schoiarsbjp scams. In addition .. students \'/i11 be provided \vith and strategies on 
how to cmnplete award-winning scholarship applications . 

• Otber l-li2ber Education Savings Plans - InfonrJ3Lion 011 othel blgher educauon 
savings plans such as IDAs, state-sponsored savings plans. family savings, etc. 

Ii Financial Lilerde\ - lnformaLioll on such fopic~: as budgeting for and related 
expenses. avoiding unilecesscu·y debt selecting the rigbt bank accounts and sluoenl-

friendl\! credi 1 cards. 

J\1iddlE: SCflool Student, and Their Parents 

Services ",/i]] also be aV2jlable to mjddle school students and their parents. The 
primary focus of these services \\'i11 be to convey the ill1portance of planning early for 
college and resources be provided to falnilies LO assist them \vith savin£ 
Inoney for college through such progran1s as 529s, saving accounts, IDAs~ and state~ 
sponsored education savings plans (i.e. Texas TomoITov,' Students and 
Daren[S '\A/in be provided infoIlnatlon on how students can gel a start on ea.rnin G , _ 'I:::. 

college credit saving rnoney through progranls as Advanced PlaceIneDL and dual 
credit. Students also be provided inforrnatlon OD tbe academjc Ixeparation necessary 

van GUS public3tioI1( and 

college illld financial aid offered by organizations sucb as .S, DepartmerJL 
Educati0I1, College Board, K~lO\vHo~'2GO, TO (Adventures in Education), Texas 
Controller of Public Accounts (Get a Life), College for Texans, etc, 

In addition, the ITLiddle school clients \-vill have the opportunity to paJ-ticipate in tbe 
college access and financial aid \vorkshops offered to tLigh school students and their 
paren[s to assist \vith early a\vareness and planning. 

,College Students Who Have Dropped ()ut - "Stop Outs" 

Special outreach activities will target clients who enrolled in college UPOD their hi gb 
scho~l graduation but have stopped attending. These clients are referred to ~s "stop-out;," 
The services available to these. clients will focus on identifying the individual needs of the 
clients w facilitate their return to college. Clients will also be referred to staff SUDoort , 1_ 1 

services and resources at the various college and universities. 

To assist these clients with challenges beyond the acaden-uc and financial 3Ieas. 
Access Center staff \vilJ provide information and referrals to the Ci of San AnLonio and 
other local orgai'1izatioDs that assist witb sucb issues as child care, housing, elderly care, 

etc. 
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e) Describe in detail ho\,· client services will be scheduled. 

Education Panner-ship staff and th e collaborative have developed an intake ITIodel 

acccssib1e to students and their parents. The facility will consist of an intake area occupied 
by 8. bilmgual Intake Specialist to coorciinate walk-in and scheciuled cliellLs , A College 
Access Center Coordinalor v/ill be responsi ble for overseeing the day-to-day operatj on and 
scheduling of the facility and building c\ networt of providers and volunteers to run 
worksbops, and assis t students in computer reseaTch of colleges and financial aid. A Cvber 
Cafe wili bouse 15 computers College Access Advisors and Transition Coaches will have 
private areas to meet with students and tbeir parents for one-on-one counseling sessions, 
\Vorkshop space will accOlnmodate groupS for small forum s. Shared office space will be 
available fo r local college/university representatives as well as visiting -nabonal 

college/university personnel. 

Swdents and parents can call the Access Center to schedule an appointment. ~lalk-in 
and scheduled clients \vill complete 8 shori intal(e form. After assessnlent by tbe Intake 
Specialist, the chents will be referred to a College Access Advisor or Transition Coach in a 
one-on-o

ne 
session for further assessment. College. Access Center Advisors and Transition 

Coaches will have. tbe capacity to nleet with approximately five (5 ) clients each daily. Thev 
will be responsible for following up witb clients, scbeduling workshops, inputting data, and 

contactin 0 neceSSaI'/ referral or£anizations. 
b ~ ~ 

College/university representatives will have the opportunity to visi t, counsel and advise 
high school and returning students on issues ranging from general application and 
adJ1lj ssion~ t.o fin ancial ai d and scholarship processes. The Access Center will bost college 
fepresemauve, San Amonic' are" colJe~e, and universitie, "i2 existing ne,tworb and 
relationships. State and national institutions \\'ill be provided schedulec access to tbe 
Access Center through such networks and organizations as tbe i~nlerican Association of 
Collegiate Registrars and Admissions Officers (AACRAO), National Association of 
College Admissions Counseling (NACAC), Texas Association of Collegiate Registrars and 
Admissions Officers (TACRAO), and Texas Association of Collegiate Adrrllssions Officers 

(TACAC). 

f) Describe in detail how client referrals will be handled. 

Tbe Access Center staff will establish a directory of resources and pro\liders that will 
include, youth and family social service organizations in addition to the senrices and 
resources available at colleges and universities . The one-on-one needs assessment 
perfon

ned 
upon tbe client's initial "isit to tbe, center will assist WIth the identification of 

needed services. Once the College Access Center's staff has assisted the client witb 
available in-house resources, additional needs will be addressed b:/ referring the cliem to 
tbe appropnale providers in tbe directory , The referrals made will include detailed contact 
infonllation and guidelines to facilitate thl' client' s follow througb witb the assigned agenc \' 
or organi zati on Co II ege A ceess Ad vi sorsrr rans i ti 0 n Coacb es will be respol1 si b I e f;r 
following-up with clients to encourage follow through witb theil goals and assigmnents 



ColLcpc A ,res,,: 6: 

For example. c \vCilJ~-in farnily of lTiOLher. fatheL 17 year old daughter and ]i 

vear old SO(l COITJe to the .Access Cc,nLer tcJ learn abuu~ Jt.c.: sef'\'ice~:. The parents and the 
daughter \-vill COITlpleLC' an illL?J~e fOITn 'which \J.,'jll outline the types of services sought. the 
edu~ational goals 'of the falnily. and Late an inventory of steps taken by the dauihter lei 

daLe. The Intake Specialist assigns the family \C! (l College Access Advisor wbo re\,jew~· rhe 
farnilv's Intake Fonns tC! detennine the s needs. In addition, the College /'\cccss 
Advi~or will use the lJ1take Form as a "checklist" to help guide the farDily jn their ne;;1 
"steps." For instance, an initial assessment may sho\J\' thaI the fanlily is iDler-esteLl in 
slanmg a college savings plan for tbeir son and (bey are seeJjng financial aid for the,if 
daughter. The 17 year old daughter may be Laking the SAT Lest in six weeks and hCiE: 

indicaLed an interest iD the nursing prograrn at (:; local ulllversrty. The College Access 

Advisor \vould: 

• Encourage: tbe daughter to atLena em upcoming vvorkshop Lo prepare for the 

SAT Lest. 
f1 Connect the falTljjy with c\ locaJ college represenLative so that the daughter can 

Jeanl more about the nursing program and its requirerrlents. 

parents througll the Free Application for Federal Student Aid forrrl. \Vhile 
r-r.rnn]",;·in \1 (-he fnr"Tll thp (':() IIp,9"E. A ccess Advisor ma\,l .}e:::;illl.. th .. ':i.t onp "i' .~r,.O,n~1 
L--VllL.r'LVL.Jl.l.

C 
'-~_.L"-' ~'-../"",,,,,,,,,,,,,,,~, .......... ---'----~D .. J.!. ' - _ 1..-oL _L1U_ ~-- .>-~~--_~~ 

will lose tbeir job in the DeaT future, 
. b 1· e·' G . '11 (' "f T' . Referral v;;ould e maoe [0 one OJ: me OOdWlll ___ enter S JOLI .cLelp Centers and 

. to a net\A/orked representative 
& Develop a "to do" list for the famjly \vitll goals and tirne-hnes. Tbe daughter can 

request to retun! to the :~ccess to research other SChO}3IShir 

opportunities on-line as \vel] as jearn more about other nursing progr2.lTl~, in 

area as a result of the 

e- lnpui fal1'i]~ tbE 

~. the of tbe \'Clrious mechanisnls in place LC assist in 
future financing of their sou's education. For ex 2.l11pl e) a staff contact name 
aDd number for a local Individual Development Account Program. H1ay be, 
offered to the parents as 'Nell as inforrnat}on on an upcoming workshop on this 

topic. 
& Follm"l-up \vith the family via telephone Of a follovv-up lTIeeting to check on 

their progress. Tbe College Access Advisor may be contacted by the parent::' 
for help in cornpleting the necessary paperwork for state sponsored savlngs 

prograIYls. 

Tbis is a small example of the n1an)' types of services to be provided at the College Acc:,ess 

Center, 

g) Describe proposed operating space for service to include location, address\ square 

footage~ etc. 

The proposed College Access Center ",,,,ill be approxirnately 7,000 square feet. 
Education Pa.rtnership staff j~, currently reSearching potential sites near downto\vn witl-) 
free parking, security, and major bus route availability. The facility will be student
focused with an inviting cyber cafe-style settinf Digital picture and video boards on the 



l , .. (JIIC.~ (:( rll.\.l . ...J.' u . '-"'! ~.I'''' 

walb will scroll col1ege/uni vers it) nlarkeljn~ filnl s, client stori es, finan cial aid 
infonnat iol1 , upcOlwng workshop~ : etc. C()lIege~ and un iversi ties \vill be giv en areas to 
pOSl and dlsplay lnforrnation sucb as acinLiss ions, student Ilfe, ser\' ices, finan cial aid, and 
campus acLlv iLies, Space will be made avadable for otber co llaboralors and community 
organizations to di spl ay information on thei r servjces and resources. 

In addition to the cyber cafe, the College Access CenLC::r wi II inc] ude a lar2er fO\ler '- . ' 

with sealing. workshop space: small conferencing offices. Lclrge conference r00I11S. an 

equi pmen 1 roonl, staff offices. and break room. 

h) Describe how Respondent will otler and provide Pre- SA T type classes 

The College Access Center will offer test preparation \vorksh ops to students for 
college entrance exams su ch as SAT, ACT, THEA, and AccuplaceL In these 
workshops, students wi111eaI11 til e fo rmats for tbe different LeSlS, types of questions, test
taking strategies and skills. Practlce tests, timed and uD-timeci, will be conducted 

allowing students to experience actual testing environn1ents. 

These workshops \'/i11 be presented by Education Partnership staff college and 
uni versity staff, current and fODDer educators, and representatives from sucb 
organizatlons as College Board and ACT In addi tion, workshops to review basic math. 
reading and writlng will be offered to reduce student's need for remedial education 

classes. 

i) Describe Conlputer Lab ser·vices. types of c.omputers~ quantity, etc.. 

/:\ cyber cafe consisting of 15 desktop computers w'itb online access, word 
pro~Es,sinc sDftwarE and prin tin s capabilicic< ""ill be a\'ailabk for clients The College 
Ac:.ces~ Center's web sile will be tlK' OpenJJlg page. EduC3li onal linLs. will be listed 
under seD1ice categories such as financial aid, scholarship opportunities, interactive 
webinars~ career planning, and colleges and universities . Parental controls will be 

enforced to avoid improper usage. 

The. COlnputer lab will be. monitored by staff available to answer questions and assist 
in any of the following: conducting college and scholarship searches ; completing and 
submitting the FAFSA: college appUcations; career inventories and career explorations ; 
college practice entrance exams: and preparing essays and resumes, \Vebinars and on
lille, workshops will also be availabie in the cornputer lab. A~ dedicated information 

technology staff person wil1 also work a l tbe College Access Center. 

j ) Describe how Respondent will provide immediate assistance with the completion of 

the FAFSA 

College Access Center staff \vill assis t students and parents in applying for and attaining 
a Federal Student Aid Personal ldenti.fication Number (PJN ) to electronicall \' si £n the 
FAFSA, make corrections Lo a FAFSA, and access their stucieni ai d report (SAR), St;ff will 
also assist students in eSlablishing their dependency status to delem1ine if their parents ' 

income infonnation will be needed t el cOlnplete the FAFSA. 



One-oil-one sessions and \VOfKS110PS V,Illj DC heJcl using loois such as the r f\.t-<~P, 

worksheet (provided by tbe U.S Departmem of Education ) to introduce students and 
parenls to questions on the Clcwa] FAFSA. The workshops will be structured l() prepare 
narems in ,23therin g the documenls needed LO cODlpJete the F61.FSA. \\1 CJrKshoDs ·will 
highlight types of fina ncial aid available. searching for scholarship~;, conlpleling U;e Free 
Appiic3cion for Federal Student Aid (P/-\PS}\) and the Te>:as .Appl ication for Student 
Financial Aid (TASFA) - for students \vho do nOl quali foJ' federal financial aid. 

College /~ccess Advisors/Transition COQche~, will gujde clienLs through the actuCl.J on
line FAPS,A to ensure tha1 questions are being ans\vered cOITectly based on the FAFSA 
worksbeet and other clienl QOClllllemalion Finally. slaff \-vill follow -up witb clients tn 
beiping them check on the sLatu~ or lhe application. mabng necess3J'Y c.orreCLj(m~. 
understanding t.heir EFC (Estimated FculliJy ContTlbution ) and its impact 011 t!it: amoun t of 
fi nancial ai c1 3\).,!arded by tbe college/uni versi ty . \Vhen necessary. staff wi II assi st stu den L,; 

in c.ompJeting the documents required by the collegeS and universities for adjus tmem of the 

EFC due W special circumstances. 

Because of its dlrect inlpacL on 2 swdelll ) s financial aid, staff v,Jill assist students and 
D2JCnts \vitb the \'enfic3.tion p::-ocess required b\; the col.leges and uni\lersities . Staff will 
~ssist students and parents if; underslanding the c.omponents of the a'VIJard packages such as 
2"rants. loans. and v/ork-studv programs. In addition, staff will assist students witl: the 
L-' . ' .... 

accemance prosess to finalize the,if award at the chosen col1ege/universi \f,lithin the 
1 -"-

snecified tinK Deriod. 
I.: ..L 

k ) Describe how Respondent wiH proYide assistance and Information on scholarships. 
529 Individual Deveiopment Acc.ounts (IDA)~ Texas Tomorrow· Fund~ and other 
college financing pad{8ges 

The Education Partnership \Ni11 provjde schojarship infom1ation througb one-OD-one 
meetings, worksbops, v,'ebinars, and on-line scholarship searches using available on-line 

search engines sucb as Fast\Veb, College Board, Every Chance Every Texan, etc. Stan 
\viU work with local, state and national scholarship organizations to continually pro\'ide the 

lates ~ infoDnation on all scholarsbjps and their contacts such as the i Adelante ~ ]~,adershiD 
Fund, 1\tlinnie Stevens Piper Foundation, the Bill Gates Foundation, Nat.ional Hispanic 
Scholarship Fund, UNCF, higher education saving plans such as the state-spon~ored 
S3,,,'ings progran]s (i.e. Texas Tomorrow Fund) and 529s. 

A strong pac'1:nership between the City of San Antonio and Education Partnership 
staff will facihtate awareness and flow of information to students and parents regarding th~ 
lndjvidual Developn1ent Account and Volunteer Infom1ation Tax Assistance Programs. 
One-OD-one assistance and fol1ovJ -up will be standard practice for staff to ensure e.ven 
family pursues opportunities for funding their child's education . 

n Describe how Respondent will provide and offer access to free tax services through 
the Volunteer Income Tax Assistance Prograrn (VITA) 
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A new slrategy lO be empioved by Education Partnership involves connecting the 
parente; of al -ris\; students with the appilcalion for fmaneia] aid process at laX time. The 
same tnformation gathered a\ tax time IS very sl !11iiaJ 10 tbe information required le 
complete the standard finan cial aid form known as the Free Application for Federal 
Studenl Aid (FAFSA) Combining the completIOn of this form witb the annual 
completion of IRS Tom1S al Volunteer lnfonna[ion Ta); Assistan ce (VITA) siles will be 
an OPL)ortune lime to introduce parents to fmanc lal aid opporlullIties as well as collect 
cri ti ~~I data needed lo d et erl1li ne fi n anci a! aid opportu ni li es for th eir chi I d ren 

Througb the continued and strong partnership with the Department of Communi t" 
Initiatives, the Education Partnership will provide space for VlTA volunteers at th~ 
College Access Center during income tax season In addition, College Access Center 
staff will attend traInin g sessions for \llTA volunteers to encourage parents with colle!!e 
bound children to complete a FAFSA in tandem wrth their standard IRS tax forms VIT,t,. 
volunteers will be strongly encouraged tc inform parents of tbe FAFSA and to cor;tact 
College Access Center staff fDr assistance in completion of tllis Important form. These 
providers will be invited to use the College Access Cente( s facilities (classrooms. 
computer labs, small offices. etc.) to provide direct on-site services. In addition, 
information on other VITA service sites (i .e . Presa Commulllt\ Center. etc. ) will be 

disseminated to clients. 

2, 11arketing Plan 
a) Describe Plan to market proposed operation, including community outreacb and utilization 

of specific n1edia. 
To initiate the marketing of the College Access Center, several key activities must be 

implemented: 
• Namin~ of tbe Center - 2 focus group of teens , former scholarship reClp,ents, 

nlaJteUL1~ Si Edu::.ationClJ ?arLl1ership staff. and rne.mber;::, of tilt 

community will concribnLe and assist i.o creatrnf 2. '·narne tbe Center come" .' 

• Establishment and implementation of a "Get the 511 on Education" dedicated 

telephone help line LO the. Center, 
• Grand Opening _ once a site is selected and developed, a grand opening will be beld 

for media, education and cOlllInunity leaders. This event will "kick-off' the purpose 

of the Center, location, hours, etc. 
• Open House Events for Targeted Groups - A series of "open·-houses" will be held to 

introduce the programs/services offered at the Center. Target groups include higb 
school counseling staffs, teachers , superintendents, principals, parent associatio~ls 
and teachers Other groupS include conununilY association/leaders, studeni 
assoCi ation/l eaders, colle ge/u ni versi ty personnel, business leaders, n

o
n -pro fi I 

organizations, and ID01'e. 

2010-201) Ivledia Opport/.wi.lies 

• Sail Antonio Express News - pitch story on first clrent to take advan tage of the 

Center's services. Commlwity Newspapers - pitch education stories to community paper, such as. ThE 
N e i g hbo rs No rt h S 0/1 Anionio TmICS, No rtlls ide R e co rde r, San Antonio Cur rent 



,So!){h,)'idr ReponeI' and other genera] interesl publications in the are2-. Pursue 3 1110nthlv 
;. Asl~ the Ex pefL~:" col U !1Fl on vari ou;-,: j ssue.<-:: on s tlai ni ng 2 college education , fjnal!cj~] 
aid. career plannin g, college prograrns. etc. Thi~, woul d highlight the Center as the "go-

LO" sou rce i"or rnor:::' i.nformation on gelLing jnLCl college, '-

Local TV s;lations - PilCh local TV stations for in terviews \vith farnilies who have 
overcome struggles provide a college ed ucation for lheii chi ldren. ,Vt \~l jll request T V 
cameras to come imo worksbops and rake lhern through tb~ entire college access 
process. In addition \0 pitching ne'vv~,; di.rectors at )ocal stations, \Vt call al~() pi tch local 

TV talL shew,'s, such as: 
'r KLFZ.N-TV Channel 1 () - bas cornmitLed to producing a weU-rounded 

media carnpcjign for the Ce·nter inductin g brcadcclsLing ilS '"Col.1ege Cal]
In" progrdm Oil -silt at the neVI ' College ,Access Center. and offerine tbe 
"Roadlrip Nafwn" curriculum -- an on-line inrerCicLiv(' e;,~periencc 

designed to help studen LS see the opportuni li es that a wai ( after high 

school . 

;... KV.JEX-TV Channel 41 's Desde San Antoni o 

r KiN} V - J ' \, Lnannel Lj S b uenu::, .LJld~ 0Cill K[JCUlUU 

y KSAT-TV Channel 21' s Good Iv'lo~nillg SA 
Y K£.NS -TV ChannelS's Gre,cH Day SA 

". 'yVOAI-TV Channel 4 

Ii LoaLi radio shows - Look into featuring . on Partnership on local radio taU; 
shows! such as "Texas h1atters" on KSTX-Pl\1, "San Antonio Cui dad Unica'" on KZDC-
17 r ,,-,rrr·..,, .. ,..·r - 11· rl...n \ ;' c>-~r ."" ~'~""'US" ;"""'JDor-"-rJr0P nf cl-\~:r CT Lh p 11 d .' A .NL 1\ ._/" j ;\-l~JVl LdU, .::.UG ,', vLv. LU uL)\/ ::: EU", . i Lu.dvv v . v:JLJ C L.l '-, COllege e· Dcauon 
gap for lrunoii lies in San Antonio, etc. "'0/e. would also uSe this. intervie\~ ' as a vehicle tc; 

- 0 1~ n'O tilD (~'oI1fer' r otl',pr r·e"';c·pr p L I J .~. L\. L \.. ._,0 L J L> _ ) '--'J ,':' i' J ,,-,.J. 

I!! College/Universi!:r ]\. ;ewsleuers/H ·eb ,l; ire,~ Pitch SlOll eS featuring _ 
colJegeiuni versi ty offices tbat v/ill be \ii/orLing \vith the Center to provide services. 

b 
. 1 ' . ' C ,£' '~..c . t : <1-' • , .. Feature, SLOries a ou t me uOing tnt enter as pan oJ. l res11111en OneilL-anOn' program s 

and attracting "stop-out" clients back to schooL 

If Iligh Schoo ! 1~1edio. - \\70r1= \,,7itb local school districts to promote Center services 
via school \vebsites, newsletters, parent meetings, and annOUDcelnen ts throu £h 
electronic media, athletic programs and other events. l\1any parents: \\'110 Il1av n'-ot 
typically attend Parent Teacher Association 111eetings, do attend their children's athletic 
events. Tables will be. set up Dear the concession stCL.1Jds with \Jolunteers on hand to talk 

about Center services. 

Additional ke\' f'llarketing steps include: 

1. Develop a Corporale Identification Package to include the center's logo, 

slogans, etc, 
2. Production - includes \vriting and developrnem of ptinted nlaterials, billboards. 

etc. 
:.), In- theatre /~dvertising 
ii, Social lVlarketing - Facebook., ]\1y Space, and Twitter 
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C(J!i('~:(' Aer'es' 0: OPPOrlllll/;Y C."ellle! RF1' 

.::: Outdoor Street Billboard~ 

b) De,cribe how the markelin~plal1 for the selll or Spanisll-speakrng and Hlspanic communi l)' 

The Education Partnership will explore pOLenLia] SLOries with local Latino and African 
American Irled iCi outlets in San AnlOni(l (u'eel such as, Que' Onda San Antonio. Rumba de 
San Al1.lOnio, Lc P rcnsCi de San AnlOnio. Concxion, EI COl1rincnfa!, E! Storous 1\7 C~'j!S, San 
Antonio jnf(Jrtncr. San AnfOnio Obscrllcr. Son Anwnio Register, p,fricon -Anwricon 

Reflections, etc We will pitch SLory ideas on closing the college educatron graduation gap 
for al-risk students by providing "news you can use" lidbits on obtaining financial aid. 

scholarships, savings mechanisms, preparation for coliege, etc 

c) provide any samples of outreach or prornolionalmaterials that may be used by Respondent 

[See Attacbed] 
d) Identify minimum annual expenditures to be dedicated to marketing efforts 

1l1itially, College .Access Center marketing costs will be $75:000 witb substantial pro 
bono assistance coming from 3 local ITunority-o\vned D1arketing flnTl, On-goinr: annual 
mark eting costs are estimated at S; 5CJ, 000 and w ou ld 1D cl u de acti \' i ties such ~ as i~ -th eater 

ads, hig:h school DublicationJevent ads, billboards, etc. 
.. '- 1 

3, lVlanagement and Staffmg Plan - provide an organizational chart that includes ali personnel to be 
assigned to this project to include job/task descriptions State the anticipated number of key 

staff that will be on duty during operating bours. 

Edu ca ti on P artn ershi p , s man agemen t and staffin g plan will operate between th e h ours of 8 a, m. 
If' S on Tuesda\ gb friday , and F a,nl t.o 5 0·111, on Saturdays, Eight (8) CUITenr staff 
witb tbe Education will sDello" 'X thei;' lime ,:"FleE" iI; Ille Ceme: , 1=ou: 
(4) additional staff wili be hired to assJSt in providing services, Dunng operation bours. 4-6 College 
Access Advisors and two (2) Transition Coaches will be available for one,-on-one sessions, The~e 
will be one (1) dedicated Intake Specialist Tbe College Access Center Coordinator will be 
responsible for coordinating all activities (i,e. workshops, webinars, volunteers, outside staff in 
sb~ed spaces, etc) at the Center A computer teclUlology specialist will also be hEed to manage 
tbe cyber cafe, computer research classes, and wehinars along with the fifteen (15) person~al 
cOlnputers , server: etc. 

Ideally, the. Education Partnership staff will be located in the De\V Center. 
... , ., . 

4. Data SystenlS I\1anagement Plan -
a) provide a copy ofRespondenl' s standard monthl y reports that will be provided to the City for 

services administered. 

[See Attached Reports] 

b j Describe in detail Respondent 's information system, induding software, hardware, security 

plan and other major systems features: 



Cell[cr Ri'r 

'The Education Pannership ope,rate ~, with a dedicated ternlinal and fer-n orC' server 
netwurk. use:; the', TitS Office 2CC7 suiie of applications (\\·'ord. Excel, Access. 
Pu bLi sher, Power-Poj nt. and Ou tl 001:). ,~ddili on2] appii caLions used include: p, dobc Reader 
S. and Internet Explorer 8 The curren; client database, C,SIS (Cl.ient Services lnfonnation 
System). is c cenlraliz.eo 'Neb-based data system that can be accessed by ITw]tiple users using 
secu rity proLOcols . Specifically , the Education Pannership infonnation system includes tbe 

fo I ! 0 \V i n g: 

Software: 
• M.icrosofl Office. 2007 - Exce.L \Vord , Outlook, Publisher, Access, Po\verPOinl 
• Backun Exec SInal! Business Server 2008 St.andard 

. 1 

- Backup Exec 12.5 for \Vindows Servers provides continuous disk-based and 
trael i Li onal tape- based data protecli on. 

- Backup Exec Remole Agent 
- This agent expands network-\vide daw proLection and optilnizes data Lransfers 

for 32- and 64-bit rernote V/indows servers, including local registry and 
s:ystern state informati.on. 

f, Ad obe Reader 8 
e \Vinoo\A,ls Small Business 

• Qu:ickBooks 
" Client Servjces lnforrnatioil Systern (CSIS) wbich uses the follo\.vmg: 

- ,Veb Server: Ivficrosoft In teInet Inf OD11ali on Server (nS) 
- Presentation logic: ASP.l\["t:T (VB ) 
- Business logic: VB Class Libraries 
- Data access logic: ADO .NTT, T -SQL Swred Procedules 
- Database Server: 11icroSOI[ SQL Seniei 2008 

- HTM:L 

- CSS 
Hardware: 

• Dell Small Business Server 
- Two fntel Xeon Turbo processors, 8GB of memory, rnirrored 250 GB hard 

drives, lllirrored 500GB hard drives witb failover, dual GB NICs, redundant 
power supplies, 400 GB/800GB tape drive, 32 backup tapes, one cleanJ.ng 
tape and 5 Year ProSupport for IT \vitb NED Onsite Service 

Dell TeITIlinal Server 
- Two L'1tel Xeon Turbo Processors, ] 6GB of memory, mirrored 500GB hard 

drives with fai.lover, redundant pO\A/er supplies and 5 Year ProSupport for 
IT with NDS 011site Service 

- APC Srnart-UPS 1500VA USB-UPS 
t Beilin USB KV1vi Sv;litch 
• TJSB K\'M Ca.bles 2-Sen1er 

Securi ty Plan: 
o Vipre Enterprise .. anti virus, alltisp)T\vare. , anti -root kit 
t Real Time Disaster Recovery Drives 

1 TB External Hard drive Free Agen t 
, ClienL Servjces Infonnation System (CSIS) 
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_ The most in1ponant applicatj on seeuri ty 111echan isms utilized at thi S Linle are: 
c Users are autbenticated before accessing system datCi. 
c Role:-, are used to authorize access to business logic and 

administrati on. 
c SSL certificate protecL~ web appl ication acces~ points. 

J. Provide samples of correspondence Respondent uses in jLs program: 

,...., 
/ 

[See i-\ttachments] 

SLate \",hat formats are a v ai labk for reports (spreadsheets elc. ): 

The Education Partnership uses 1\1S Office (Excel, \\1ord, PowerPoint) and Adobe PDF 

for reports . 
.J. Describe any sucCeSS storje~; Respondent 1118 ), have experienced using its progranl : 

Education Partnership's continued gro\vth pronlpted assessment of the data sysrenl in 
2005 via special funding frol11 the Lununa Foundation . Key issues were the data tbe 
program collected, what it should collect, and hov,' the data could be used. Tbis initiated 
the revision and upgrad e of the previous CSIS database. to effecti vely collect and report 
student data instrumental to documenting student success. identifying areas of need, and 
guiding progranunatic efforts. Fields for new infoffilation were added and reports \vere 

re-designed. Upgrades to the system now provide College Access Advisors with the 
flexibility to enter and retrieve data, an d access reports on-site as well as in the field. 

In addition, assessing tbe existing website\ reviewing other progralTl websites and 
securing inpu t from staff and current college students lead to updating the EducaUoD 
Partnership's website. One update \vas the automation of the Student Com.miunent Foml 

for students to apply for Education Partnership scholarships. 

Respond~.lY: 

The Education Partnership 1 s 2U years of operation and data collection becaIne an 
evident 1eading to an assessment of the ex.isting data systen1, CSIS. \Vith the updating of 
CSIS and an enhanced website, the Education PacrLnersmp collects more and better data 
(i.e. college success indicators) and can now better identify gaps , trends , and future 
progrmwnatic needs as well as assess program ilnpact. This allows the Education 
Partnership to conL.ribute significantly to the college access and success k.nowledge and to 
the goal of closing the college graduation gap for San Antoni o. 

Throughout tbe Educati on Partnership's twenty (20) years of operation, the 
organization accuITlu1.ated large amounts of data related to clients and services. Tlus lead 
to an assessment of the existing da ta system - CSlS. \Vith this update and an enhanced 
website, the Education Partnership can now document more co llege success indicators 
such as idenlifying gaps, trends, and future progranm1atic needs in addition to showing 
evidence. of the program's ilnpaCL. Tbjs will allow the Education Partnership to contribute 
si.gnificantly to college access and success knowledge and to the. goal of closing the 
college graduation gap lD San Antonio. 

c) Describe Respondenl' s database design and deta il the data source necessarv to support 

Respondent's anal ysis and reporting efforts 
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San AnLOnic Education Partne,rship - Client Services Information (CSIS v/as 
tllf organization: s Scholarshi Program Procedure", 

\vhich include foll ov,' ing: 

1. ScholaTship application. eligihiJi . award and usage. 
2. Potentiai scholarship recipienL<.:· personal and demographic information. 
~. Scllo] recipients' perforrnance in rel ation to scholarshi p ejjgi bili rLlle~; (grades, 

hi schoo] as:~i stance. co 1 enrollmenL eLc.) 
,q. Scholarship recipients perforn1anCE' fol low-up informalion U)re and posl-graduate 

activities. degrees. eLc.) 
5. Program participant organizeuions (high schools and colleges) billing infofITlatioI1. 
6. The SVC;lexn presellls~ colI daLa in a series ofre.polts with summary and deLcliJecl 

i nfOrilleJl iOll 111 ad \' ance fiJ Lering options and capabili ties. 

Sources for this data include Senior COITuTutment fonDS. hjgh school rranscri : attendance.' 

reports, Nauona] Sruciem Cleannghouse dUel ll'lVCJlCeS cu lIeges cu1c) 

uni versities. 

~. Quality A.ssurance Plan 
a) Describe bow the Respondent wi]] ensure the delivery of quality se.rvices to clients in a 

and efficient IDanner. 

l~he Education P2Lrtnersilip IS closelv \vith a strong coUaborative 
colleges/universities, education-rel non-profi and others to ensure critical programs and 
services are available San Antonio's "at risk" population of students. The goal of 
Center will be LO automate as lTIany services as possible to avoid duplication of ane 

. / J.,' 1;l'-lL,'1.·I·\il·O·.I,u:::l'!:,. l"'~,hl'S niJ' 1,'1 a-1·10'\',·,: tn' P .. · .. ·L'i.lT>',l"'~ ~",:--,f",,,:-.s:.ar_-\.,' 1.[·0:,·1."·10-,P: more efficienL reportlngl trac,,:\.lng L..._':: - U V\ --. - .... ~ ~~O:::_::: ~' • -. :-

lanor-inr.ensjvC' such as one-o[}-one counsel.i.ng sessions v;Jitb parents and students 2S 

calls :\dditionalh. Ofl \\'J 1] 

collaborate with tbose \vho already provide services/progr31Ds. A "sbared spac.e 

envi.ronment be available at the Center for tbose organizations '\vho \\'anI to provide some 

of their existing services there. 

b) Describe ho'x Respondent will provide Spanish-speaking client service c.apabilities aDd bow 
the Respondent will address any language barriers in the Hispanjc cowJ1.lunity. 

A D1ajority a1 Education Partnership are bilingual in Englisb and Spanish 
languages. New hires must also be fluent in the English and Spanish languages, San Antonio 
bas "regionar' issues related to Spanish speakers. Many Hispanics in San Antonio are not 
fluent in Spanish. 1'v1.any speak a "Tex-l\1ex" version of combined Englisb and Spanish. As a 
result, many Hispanics are intirrjdated by Spanish advertised workshops or classes. Local 
organizations tend to advertise "bilinguar' events/workshops, eLe. instead wbjch attracts more 
people versed in "Tex-h1ex" as opposed to events advertised for Spanish speakers. 

6. Additional lnfornlation. Provide any additional plans and/or relevanl information about 

Respondent's approach to providing the required services. 



STATE OF TEXAS * 

COUNTY OF BEXAR .,. 

CIn' OF SAN A.l'1(TONIO ;.; 

Attachment II 

Contract #- 46000o ___ _ 

DELEGATE AGENCY CONTRACT 
'VrrH 

SAN ANTONIO EDUCATION PARTNERSHIP 

This Contract is entered into by and between the City of San Antonio (hereinafter referred to as "City"), a 
Texas Municipal Corporation, acting by and through its Director of the Depanment of Community Initiatives 
pursuant to OrdimL"1Ce No. dated february 11, 2010, and the San Antonio Education 
Partnership (hereinafter referred 10 as "Contractor"). 

\VITNES SETH: 

WHEREAS, the Department of Departnlent of Community Initiatives is · designated as the managing City 
department (hereinafter referred 10 as '''Managing City Department") for the City; and 

\VHEREAS , the City has provided certain funds from the City of San Antonio General Fund (hereinafter referred to 
as "Genera! Fund") for Category Name services; and 

WHEREAS, the City has adopted a budget for the expenditure of such funds. and included therein is an allocation 
of up to $50(},000.00 jor a project entji1ed~ CoHegeAccess and Opportunity Center(hereinafter referred to as the 
"Project" or "Program"): and 

\VHEREAS, the City wishes to engage the Contractor toct:!rry out the Project; NO\V THEREFORE: 

Tbe parties hereto agree as follo\vs: 

1. SCOPE OF WORK. 

t. J The Contractor will provide, oversee, administer, and carry out all act!Vllles and services ina manner 
satisfactory to the City and in compliance with the Executive Summary and Balanced Scorecard 
Performance Plan affixed hereto and incorporated herein for all purposes as Attachment 1. 

2.1 Except as otherwise provided for pursuant to the provisions hereof, this Contract shall begin on March 1~ 
2010 and shall terminate on September 30~ 2011. 

In. CONSIDERATION 

3.1 In consideration, the City will reimburse Contractor for costs incurred ill accordance \viththe budget 
approved by City Council of San /\ntoruo in Ordinance No. . Said budget is affIxed 
hereto and incorporated herein for all purposes as Attachment II. Jt IS specifically agreed thal 
reimbursement hereunder shall not exceed the total amount of$500,000.00.. 



The funding level of this Contract is based on an allocation from the foHowing funding sources: 

$500.000.00 General FU.lld 

Consequently, Contractor agrees to comply \vith sections I &.. II B of the Funding Guide, affixed hereto 
and incorporated herein for aU purposes as Attachment IlL 

3.3 Contractor understands and agrees that the funds provided to Contractor from the Ciry's Consolidated 
Human Development Funding Services Pool shall represent a limited percentage of Contractor"s total 
agency revenues and expenses fi)r the cont;act temt~ which percentage is established by City Council and is 
subject 10 change, The percentage of the total agency revenues and expenses derived from sources other 
than City funds is sometimes referred to as the agency's "match" requirement. Contractor shall comply 
with any rnatchll1g fund requirement~ set by City Council lhat apply to Contractor's contract, regardiess of 
\\'hen such require.ments are passed. City shall have no obligation to provide any funds hereunder until 
Contractor demon..~lrates having secured the percentage of matching funds required of Contractor. If 
Contracror receives an aggregate amount 0[$1,000,000.00 or more in City funds from aU City funded 
contracts, then Contractor shail obtain thirty-five percent (3S%) of its toial budget from non-City sources. 
If Contractor receives less than an aggregate amount of $1,000,000.00 in City funds from aU City funded 
contracts, then Contractor shall obtain fifty percent (50%) of its iota! budget from non-City sources. City 
shall require sufficient evidence that such funding i.s in place prior to making any payments under this 
Contract. A.dditionaliy, Contractor understands and acknowledges that. in-kind contributions shall not 
count toward its matching fund requirements. 

IV. PAYMENT 

4 i Contractor ab'Tees that this i~a cost reimbun;ement contract and that the City's liability hereunder is limited 
to making reimbursements for allowable costs incurred as a direct result of City-funded services prov';ded 
by the Contractor in accordance with the tenns of this Contract. Allowable costsafe defined as tbose costs 
which are necessary, reasonabie and allowable under applicable Federal, State, and locai law, including but 
not limited to those laws referenced in Sectlon XII hereof, for the proper administration and performance of 
the seiYicesto be provided under an agreement. All requested reimbursed costs mus t be consistent with the 
term.>; and provisions of the approved budgeted line items described in Attachment n of this Contract Inno 
event shaH the City be Habie for any cost of Contractor not eligible for reimbursement as defined within the 
Contract. 

4 '! If specific circumstances require an advance payment on this Contract, Contractor must submit 1"0 the 
Director of the Managing City Department a written request for such advance payment, including the 
specific reason for such request. The Director of the Managing City Department may, in his sole 
discretion. approve an advance payment on this Contract. It is understood and agreed by the parties hereto 
that (a) ea.ch request requires submIssion to the Director of the Managing City Department no less than len 
(l 0) business days prior to the actual ostensible cash need; (b) each request will be considered by the 
Director of the Managing City Department on a case-by-case basis, and (c) the decision by the Director of 
the Manaf,ring City Department whether or not to approve an advance payment is final. For purposes of this 
Contract, Ihe term,"business day" shall mean every day of the week except all Saturdays, Sundays and 
those scheduled holidays officiaHy adopted and approved by the San A.ntorIio City Council for City of San 
Antonio employees. In those instances in which advan.ce payments are authorized: 

(A) Advance payment:;; to vendors shaH be remitted to the vendors ill a prompt and timely manner, 
defined as not tater than ten (10) calendar days after the Contractor is notified that a check is 
available from the City. 

(B) The Contractor must deposit City funds in an account in a bank insured with the Federal Deposit 
Insurance Corporation (FDIC). In those situations. where Contractor' s total deposits in said bank, 
including all City funds deposited in such account .. exceed the FDIC insurance limit, the 



Contractor must arrange with said bank to au.tomatically have the excess coUateraHy secured. A 
\\Titten copy of the coilateraI agreement must be. obtained by Contractor from the Contractor's 
banking institution, maintained on file and be available for City monitoring reviews and audits. 
Advanced funds that cause the Contractor's account balance to exceed $100,000.00 shall be 
deposited ·in a manner consistent \.·vith the Public Funds Investment Act {Chapter 2256 of the 
Texas Government Code) as arn.ended. 

4.3 Contractor agrees that reimbursements of eligi.ble expenses shall be made rnonthly, as detennined by the 
Director of the Managing City Department according to standard procedures foHmved by the City's 
Finance Department. 

4.4 Contractor agrees that an requests for reimbursement shaH be accompanied with documentarion required by 
the Director of the Managing ejiy Departmem, 

4.5 The Contractor shaH submit loCity all final requests for payment no later than 45 days from the 
tennination date of this Contract, unless Contracr.or receives v.rritten authorization from the Director of the 
t'vtanaging City Department prior to su.ch 45 day perlod allowing Contractor to submit a request for 
payment after such 45 day period. 

4.6 Contractor agrees that the City shaH not be obligated to any third parties (including an.y subcontractors or 
tbird party beneficiaries of the Contrac tor). 

47 Contractor agrees that administrative overbead costs may not exceed twenty percent (20%) of the flmding 
provided by this Contract. 

4,8 Contractor shall . maintain · a financia l management system, and acceptable acc,ounting records · that provide 
for: 

(A) accurate., current, and complete disclosure oft1nanciaI support fi'om each Federal, State and iocany 
sponsored project and program in accorda.nce with the reporting requirements set fOrih in Article VIII. 
of this Contract. If accrual basis reports are required, t.he; Contractor sha.H develop accruai data f.~f its 
reports based on an analysis of the documentation available; 

(B) identification of the source and appilcation of funds for City-~ponsored activities. Such records 
shall contain information pertaining to City awards_ autborizatlons., obligations. un-obligated balances, 
assets, equity, outlays, and income; 

(C) effective control over a.11d accountability for aH fund~ , property, and other assets. The Contractor 
shall adequately safeguard all such asseh; and shall ensure that they are used solely for authorized 
purposes. ConlractC)f shaH maintain an accounting system that can separate funds by funding source 
and project; 

(D) comparison of actual outlays \~jth budget amounts for each a\vard. Whenever appropriate or 
required by the City, financial infomlatjon should be related to performance an.d unit cost data; 

(E) procedures to minimize the time elapsing between lhe transfer of funds from . the City and L.l-te; 
disbursement of said funds by the Contrd.ctor: 

(F) procedures for determining reasonable, allowable, and allocable costs in accordance with the 
provisions of any and an applicable cost principles, including but not limited to the cost principJes 
referenced in Section XU hereof, a,nd the terrns of the award, grant, or contract, with the Cjty~ 

(0) supporting source documentation (i.e .. , timesheets, employee benefit5. professional services 
agreements, purchases. and other documentation as required by City): and 
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{II) an accounting system based on generally acceptable accounting principles which accurately 
reflects all costs chargeable (paid and unpaid) to tbe Project/Projects. A Receipts and Disbursements 
Ledger must be maintained. A general ledger with an Income and Expense Account for each budgeted 
line item is necessary. Paid invoices reveahn.g check number, date paid and evidence of good$ or 
services received an: to be filed according to the expense account to \vhich they \vere charged. 

4.9 Contractor agrees that ContraCtor costs orearningsciaimec under this Contract will not be claimed under 
another contract or grant from anoUlcr agency. 

4.10 COlltractor shaH establish and utiliz.e a cost allocation methodology and plan which ensures that the City is 
paying only its falT share of the costs for services, overhead .. and staffing not solely devoted to the project 
or projects funded. by this Contract. The Cost Allocation Plan and supportive documentation shall be 
included in the financial staten'lents that are appiicable to the Contractor's Pr~iect. The CoSt Allocation 
Plan is a plan that identifies and di~trjbules the cost of services provided by staff aod/or departments or 
functions. It is the means to substantiate and support bmli' the costs of a program are charged toa particular 
cos!. category or to the program. 

4. i ! Upon complet1on OT termination of this Contract, or at any time during the term of this Contract, an unused 
funds. rebates, or credits on-hand or collected tbereafter relating to the Project/Projects, must immediateiy, 
upon receipt. be returned by Contractor to the City. 

4. i2 Upon execution of this Contract or at any time during the lenll of this Contract, the Ctty's Director of 
Finance, the City Auditor, or a person designated by the Director of the Managing City Departmen! may 
review and approve all Contractor's systems of imernal accounting and administrative controls prior to the 
release offi.mds hereunder. 

V. PROGR}>,J\1 INCOME 

5 ,1 For purposes of this Contract, "program income." shall mean earnings of Contractor realized frmTJ activities 
resulting from this Contract or from Contractor's management of funding provided or received hereundeL 
Such earnings shaH include, but shaH not be timired to, interest income; usage or renta}lleasefees;incorne 
produced from contract-supported services of indivlduals or employees or from. the use of equipment or 
facilities of Contractor provided as a. result of this Contract.. and payments from clients or third parties for 
services rendered by Contractor pursuant to this ContracL At the sole option of the Director of the 
Managing City Department, Contractor 'v{ill either (a} be required to return program income funds to City 
through the Managing City Department, or (b) upon prior \vritten approval by the Director of the lvianaging 
City Department, Contractor may be permitted to retain such funds to be: 

CA) added to the Project and used to furthereligibie Project objectives, in which case proposed 
expenditures must first be. approved by the City; 0;; 

(B) deducted from the tOtal Project cost for the purpose of determining the net cos! reimbursed by 
the City. 

5.2 In any case where Contractor is required to reHLITl program income to the Managing City Departmenc 
Contraclor must return such program income to City within the timeframethat may be specified by the 
Director of the h.-1anaging City DepaiimenL If the Di.rector of tbeManagin.g City Department grants 
Contractor authority to retain program income, Contractor mus! submit all reports required by the 
Managing City Department within the timeframe specified iT! the Contract. 

:: . .) Contractor shall provide the Managing City Department witb thirty (30) days \vTittennotice prior [0 the 
activity that generates progra:m income. Such notice ~haH detail the type of activity , time, and place of all 
activities that generate program income. 

5 A The Contractor shaH fuliy disdose and be accountable to the City for aU program income. Contractor must 
submit a statement of expenditures and revenues [0 the Managing City Department within thirty (30) days 
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of the activity that generates program income. The statement is suL,jec! to audit verification by Managing 
City Departmem. Failure by Contractor to report program income as required is grounds for suspension. 
canceUallofl, or termination of this Contract 

5.5 Contraclor is prohibited from charging fees or soliciting donations from pa.rticipants in any City-funded 
project without the prior "'Titlen approvaJ of the Director of the Managing City Department. 

5.6 Contractor shaH include this Article V. in its entirety, in an of its subcontracts involving income-producil1g 
services or activities. 

VI. Ar..!J:tv1INISTF .. ATION Of CONTJV\CT 

6. J THIS SECTION 11\iENTIONALL Y LEFT BLANK. 

6.2 In the event that any disagreement or dispute should arise between the: panies hereto pertammg to the 
interpretatjon or meaning of any part of this Contract or it:.:;; governing mles, regulations. laws, codes or 
ordinances, t.he City Manager, us representative of tbe City, the party ultimately responsible for all maHers 
of compliance with City of San Antonio rules: and regulations. sbaH have the fma l authority to render or 
secure an interpretation. 

6.3 Comractor Rhall not use funds awarded from this Contract a~ matching funds for any FederaL State or local 
grant without the prior \vntten approvai of the Director of the Managing City Department 

6.4 The City shaH have the authority during Donna! business hours Lo make physical inspections to the 
operating faciiity occupied to administer this Contract and to require such physical safeguarding devices as 
locks,alarms , security/surveillance systems., safes, fire extinguishers. sprinkler systems, etc. to safeguard 
property and/or equipment authorized by this.Contract 

65 The Contractor Board of Directors and Management shall adopt and approve an Employee Integrity Policy 
and shall establisb and use internal program management procedures to preclude theft, embezzlement 
improper inducement. obstruction of investigation or other criminal action. and to prevent fraud and 
program abuse. These procedures shall specif); the consequences to Contractor's empioyees and vendors 
involved in such iUega1 activities to includ.e but not be limited to termination and prosecution where 
necessary. Said procedures shall be provided to the Managing City Department upon request by the 
Marmging City Depanment. 

6.6 Contractor agrees to comply \'lith the foHowing check \",Titing and handling procedures: 

(A) No blan.k checks are to be signed in advance; 

(B) No checks are to be made payable to cash or bearer with the exception of tboset'or petty cash 
reimbursement, not to exceed a $100.00 maximum per check. Contractor agrees that the aggregate amount 
of petty cash reimbursement shall not exceed $200.00 per location for any given calendar month during the 
term of this Contract unless Contractor receive~ prior \\-Titten approval from the Managing City Department 
to exceed such iimit. Such requests for petty casb must be supported by the submission to the Managing 
City Departmenl of an original receipt. 

(C) Checks issued by City to Contractor shaH be deposited into the appropria.te bank account immediately 
or by the net~t business day af£er Contractor's receipt of each such check, and shaH never be cashed for 
purposes of receiving any of the face amount back. 

6.7 City resenres the right to request Contractor to provide additional records for long distance calls, faxe;.;" 
internet service andiOT ceIl phone calis dlarged to the City. 

VII. AUDIT 

5 
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7.1 If' Contractor expends $500,000.00 or more of City dollars. then during the tenn of this ContraCt, the 
Contractor shaH have completed an independent audit of its financial statements performed within a period 
not to exceed ninety (90) days immediately succeeding the end of Contractur'sfiscal year or tennination of 
this Contract, whichever is eariier. Contractor understands and agrees to furnish the Managing City 
Department a copy of the audit repori within a period not to exceed fifteen (15) day:; upon receipt of the 
report. In addjbon to the repofL a copy of the corrective action phm, summary scbedule of prior audit 
findings, management letter and/or ccmciuct of audit letter are £0 be submitted to the ]vlanaging City 
Department by Contractor within fifteen (15) days upon receipt of said report or upon submission of said 
corrective act jon pian to the auditor. 

Contractor agrees and undersmnds that upon notification from federal. state, or local entitles that have 
conducted program reviews and/or audit; of the Contractor or its programs of any findings about 
accounting deficiencies, or violations of Contractor's financial operations, a copy of the notification. 
review, investigation, and audit violations report mUSt be fonvarded to the Managing City Department 
\vithin a period often ( 10) days upon t,~e Contracwr's receipr of the report. 

7.2 Contractor agrees that if Contractor receives or expends more than $500,000.00 in federal funds from t..i}e 
City, the audit shall be made in accordance \\lith the Single Audit Act Amendments of 1996, the State of 
Texas Single Audit Circular, and U.S. Office of Management and Budget Circular (OMBA-I33 revision) 
and Contractor .shan also be required (0 submit copies of their annual independent audit report, and an 
related reports issued by the independent certified public accountant within a period not to exceed one 
hundred twenty (120) days after the end of Contractor's fiscal year to the Federal Audit Clearinghouse "in 
J eft'ersonvil1e. lndia.'12. Contractor may submit reports through the foliowing \,.rebsxte; 
http://uo\".raef;:?Cen:.;us.l.wV and may also comact the Clearinghouse by telephone at (301) 763-! 551 (voice) 
or 1-888-222-9907 (toll free) or 1-800-253-0696. 

Upon completion of Form SF-SAC Contractor may submit the completed report by mail to: 

Federal Audit Clearinghouse 
1201 E. 10th Street -
Jeffersonville, Indians 47132 

7.3 If Contractor expends less than $500.000.00 of City dollars, then during the rcnn of ibis Contract, the 
Conractof shaH complete and submit an unaudited financia l starement(s) within a period not to exceed 
ninety (90) days immediateiy succeeding the end of Contractor's fiscal year or termination of this Contract.. 
whichever is earlier. Said financial statement shaH include a balance sheet and income statement prepared 
by a bookkeeper and a cover Jetter signed by Comraclor attesting to the correctness of said fmancial 
statement. 

7.4 All financial statcment(s} must include a schedule of receipts and disbursement.s by budgeted cost category 
for each program funded by or through the City. 

7.5 The City reserves the right to conduct, or cause in be conducted an audit or reviev. of aE funds recel¥ed 
tmderthis Contracl at any and an times deemed necessary by City. The City fnternal Audit Staff, a 
Certified Public Accounting (CPA) firm, or other persorme! as designated by the City, may perform such 
audit(s) or revie\vs. The City reserves tbe right 10 determine the scope of every audit. In accordance 
herewith, Contractor agrees to make available to City all accounting and Project records. 

Contractor shaH during normal business hours. and as often as deemed necessary by City and/or the 
applicable state or federal governing agency or any other auditing entity, ma.'ke availabJe and shaH continue 
to make available the books. recorct$, documents, reports ., and evidence with respect to aU matters covered 
by this Contract and shaD continue to be so avajlable for a minimum period of three (3) years of\vhatever 
period is: detennined necessary based on the Records Retention guidelines estabiished by applicabie law for 
this Contract. Said records shaH be maintained for the required period beginning immediately after 
ContracT termination. i'ave and except when there is litigaiion or if the audit report covering such Contract 
has not been accepted. then the Contractor shaH retain the records until the resolution of such issues ha:; 
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satisfactOrily occulTed. The auditing entity shall have the authority to audil, examine and make excerpts, 
transcripts, and copies from all such books, records. dOClunents and evidence. including all books and 
records used by Contractor in accounting for expenses incurred under thi.~ Contract. contracts, invoices, 
materials, payroUs. records of personnel, conditions of employment and otber data relating to matters 
covered by this Contract. 

The City may, in its sole and absolute discretion, require the Contractor to use any' and ali of the City's 
accounting or administratlve procedures used in the planning, comroliing, monitoring and reporting of all 
fiscal matter5 relating Lo this Contract, and the Contractor shaH abide by such requirements. 

7.6 \Vhen an audit or examination determines that the Contractor has expended funds OJ incurred co~ts which 
are questioned by the City and/or the applicable state or federai goveming agency, the Contractor shall be 
notified and provided an opportunity to address the questioned expenditure or costs. 

Should any expense or charge that has been reimbursed be subsequently disapproved or disallowed as 11 

result of any she reviev-,' or audi t the Contractor will immediately refund ~1Jcb amount to the City no later 
than ten (10) days from the dme ofnotiflcation of such disapproval or disaUowance by the City. At its sOle 
option, the Managing City Department may instead deduct such claim .. ..; from subsequent reimbursements: 
however, in the absence of prior notice by City of the exercise of such option. Contractor shall provide to 
City a full refund of such amount no later than ren (10) days from the date of notification of such 
disapproval or disallowance by the City. If Contractor is obligated under the provision hereof to rerJnd a 
disapproved or disallO\'led cost incurred . such refund shall be required and be made to City b~i cashiers 
cbeck or money order. Should the City, at its sole discretion, deduct such claims from subsequem 
reimbursements. the Contractor is forbidden from reducing Project expendjtures and Comractor must use 
jts o\,vn funds to maintain the Project 

Contractor agrees and understands tbat an expenses associated with the collection of delinquent debts owed 
by Contractor shall De the sok responsibility of the Contractor and shaH not be paid from any Project funds 
received by the Contractor under this Contract. 

7,/ if the City detemline.s. in it;.; soie discretion, that Contractor is in violation of the above requirements, the 
CilY shall have the right to dispatch auditors of its choosing to conduct the required audil and to have tbe 
Contractor pay [or such audit from non-City Tesources. 

8.i 

8.2 

R -. 
L • ..J 

Vlll. RECORDS .. REPORTING., AND COPYRIGHTS 

The Managing City Department is assigned monitoring, fiscal control, and evaluation of projects. 
Therefore, at such times and in .such fono as may be required by the Managing City Department, the 
Contractor shaH fumish to the Managing City Department and the Grantor of the grant funds, if applicable, 
such stalem.ents, records, data .. ali policies, procedures. and Lflforrnation and permit the City and Grdl1tor of 
the grant funds. if applicable. to have interviews with its personnel, board members and program 
participants pertai.ning to the matters covered by this Contract. 

The: Contractor shall subm~t to the Managing City Department such reports as may be required by the City, 
including the Contract Monitoring Report and the Results Based Accountability Report which are affixed 
hereto and incorporated herein as Attachment IV and Attachment V, respectively. The Contract 
Monitoring Report and the Results Based Accountability Report are to be submitted by the Contractor no 
later than the stll busines~ day of each month. The Contractor ensures that an information contained in all 
required reports submitted to City i~ accurate. 

Contractor agrees to maintain in confidence all infoffilation pertammg to the Projecttprojects or otJler 
information and materials prepared for, provided by, or obtained from City including, without limitation, 
reports, information, project evaluation., pro.iect deslgns, data , an.d other related information (collectively, 
the "Confidential InfoDnation"} and to use the Confidentiallnfom1atjon for the sole pu.rpose of performing 
it'> obligations pursuant £0 this Contract Contractor shall protect the Confidential Infonnatiol1 and shall 
takeaH reasonable sieps to prevent tbe unauthorized disclosure, dissemina lion, or publication of the 



Confidentiai Infonnmion. If disclo:;ure is required (i) by law or (ii) by order of a governmental agency or 
court of competent jurisdiction, Contractor shall give the Director of the Managing City Department prior 
written notice that such disclosure is required wiL'J a fun and complete description regarding such 
requirement. ContractOr shall establisb specific procedures designed to meet the obligations of this A..-tic1e 
VIU, Section 8.3, inciuding, bUI not limited to execution of confi.dentia1 disdosure agreements, regarding 
the Confidential lnformation witl1 Contractor's cmpioyees and subcontractors prior to any disclo!-.llre of the 
ConfIdential Information. This Article VHL Section 8.3 shall not be construed to limit the City'!\ or its 
authorized representatives' right of access to records or other infom"lation, confidential or otherwise, under 
this Contract Upon temlination of this Contract, Contractor shall rerum to City all copies of materials 
relaied to the Project/Projects, including the Confidential Information. 

SA The Public Infomlation Act, Government Code Section 552.021, requires the City to makt~ public 
information available to the public, Under Government Code Section 552.002(a), public information mean~ 
information that is caneeled .. assembled or maintained under a lav: or ordinance or in connection with the 
transaction of oftJcial business: 1) by a governmental body: or 2) for a govemmentalbody and the 
governmental body owns the infoDllation or has a right of access to it. Therefore, if Contractor receives 
inquiries regarding documents witbin its possession pursu.ant to this Contract, Contractor shaH within 
twenty-four (24) hours of receiving the requests forward such requests to City for disposition, If the 
requested infon1mtion is confidential pursuant to State or Federal law, L.'1e Contractor shall submit to City 
tbe list of specific statutory authority mandating confidentiality no later than three (3) business days of 
Contractor's receipt of sLich request. 

8.5 In accordance with Texas law, Contracior aCk'11owledges and agrees tbataH local government records a!\ 
defined in Chapter 201. Section 201.003 (8) of the Texas Local Govemment Code created or received in 
the tmnsaction of ofTicial business or the creation or maintenance of which were paid for with public funds 
are declared to be public property ili,d subject to the provisions of Chapter 20 I of the Texas Loca! 
Government Code and Subchapter 1, Chapter 441 of the Texas Government Code. Thus .. Contrnctor agrees 
that no such local government records produced by or on the behalf of Contractor pursuant to this Contract 
shall be the subject of any copY-Tight or proprietary claim by Contractor. 

Contractor acknowledges and 3b'Tce.s tbat ail local govenu-nent records. as described herein, produced in the 
course of the work required by this Contract, shaH belong to and be the property of City and shaH be made 
available to the City at any time. Cont.ractor further agree~ to tum over to City all such records upon 
tennination of this Contract Contractor agrees that it shall not, under any circumstances, release any 
records created during the course of perfonnance of the Contract to any emity without the written 
permission of tbe Director of the Managh'1g CilY Department unless required to do so byacoun of 
competent jurisdiction. The Managing City Department shan be notified of such request as set forth in 
Article VIII. , section 8.3 of this Contract. 

8.6 Ownership of Intellectual Property. Contractor and City agree that the Project/Projects shaH be and remain 
the sole and exclusive proprietary property of City. Tbe Project/Projects s11al1 be deemecla Hwork for hire" 
within the meaning of the copyright laws of the United States, and ownership of the Project/Projects and at! ' 
rights therein shaH be solely vested in City. Contractor hereby !,1Tants, selLs. assigns, and conveys to City an 
rights in and. to the Project/Projects and the tangibie and intangible. property rights relating to or arising out 
of the Project/Projects, including, without limitation, any and aU copyright, patent and trade secret rights. 
All intellectual property rights induding, without limitation, patent, copyright, trade secret,lrademark, 
brand names. color schemes, designs, screens, displays, user interfaces, data structures, organization, 
sequences of operation, trade dress, and other proprietary rights (the "Intellectual Property RightsH) in the 
Project/Projects shall be solely vested in Cicy. Contractor agrees 1.0 execute aU documents reasonably 
requested by City to perfect and establish City's right to the InteUectual Property Rights. to the event City 
shall be unable, after reasonable effon, to secure Contractor'!-) signature on any documents relating to 
Intellectual Property Rights in the' Project/Projects. lncluding ',J,'ithout lh'l1itation, any letters patent, 
copyright, or other protection relating to the Project/Projects. for any reason whatsoever, Contractor hereby 
irrevocably designates and appoints City and its duJy authorized officers and agents as Contractorls agent 
and attorney-in-fact, to act for and in Contraclor;s behalf and stead (0 execute and file any such application 
or applications and 10 do all other la'wfuHy pemlitted acts to furthe:- the prosecution and issuance of letters 
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patent. copyright or other analogous protection thereon \vith tbe same legal force and effect as if executed 
by Contractor. Provided, however. nothing herein contained is intended nor shall it be construed to require 
Contractor to transfer any ov-.'11crship interest in Contractor's besL practice and benchmarking infonnation to 
the C;cty. 

8.7 Vlithin a period not to exceed 90 days from the tenninmion date: of the Contract, Contractor shaH submh all 
final client and/or fiscal reports and aU required deliverables 10 City. Contraclorunderslands and agrees 
thai in conjunction with the submission of the final report, the Contractor shall execute and deliver to City a 
receipt for all sums and a rel.ease of aU claims against the Projectithe Projects. 

8.8 Contractor shaH provide to the Managing City Department ail information requested by the 1vlanaging City 
Department relating to the Contractoi's Board functions. lnformatjon required for submission shall include 
but ma::J not be iimited to:. 

(A) Roster of current Board Members (name, title, address, telephone number, fax number and e-mail 
address); 
(8) Current Bylaws and Charter; 
ee) Tenus of Officers; 
(D) Amendments to Bylaws; 
(E) Schedule of anticipmed board meetings for current Fiscal Year: 
(F) Minutes of board meetings thar are approved by the Contractor's board \vill become part of the 
Contmctor's project records and as such, must be available to City staff, upon request; provided however, 
for contracts with the City that are in an amount of $1 ,OOO,OOO.OD or greater, the Contractor shaH submit to 
the City minutes of board meetings that are approved by the ContractOr' s Board on a quarterly basis. 
(G) Board Agenda, to be submitted at least three (3) business days prior iO each Board meetiIlg. 

8.9 Contractor agrees to comply with officiai records retention schedules in accordance \vith the Local 
Government Records A.ct of j 9B9 a.nd any amendments thereto, referenced in section 12.3 of this Contract. 

IX. INSURA.NCE 

9.1 Contractor agrees to comply wjth the following jn.surance provisions: 

(A) Prior to the commencement of any work under this Contract, ContracrorshaH furnish copies of all 
required endorsements and an onginal completed Certi[lcate(s) of Insurance to the Managing City 
Departmenl. which shall be clearly labeled College Access and Opportunity Center in the 
Description of Operations block of the Certificate. The original Certificale{s) shall be completed by 
an agent and signed by a person authorized by tbat insurer to bind coverage on its behalf. The City 
will not accept fv1emorandum of insurance or Binders as proof of insurance. The originai 
certificate(s) or fomI must have the agent's original signat.ure. including the signer's company 
affiliation, title and phone number, and shaH be mailed, transmitted or conveyed., vvlth copies of all 
applicable endorsements. directly from the insurer's authorIzed representative to the City. Tbe City 
shall have no duty to payor perform under this Contract until such certificate and endorsements shall 
have been received and approved by the Managing City Depanment. No officer or employee of the 
City, other than the City's Rjsk ]1,1anager, shall have authority to waiVe this requirement. 

(B) The City reserves the right to review the inSUl"dDCe requirements of this Article during the effective 
period of this Contract and any extension or renewal hereof and to modify insurance coverages and 
their limits when deemed necessary and prudent by City 'S Risk Manager based upon changes in 
statutory la\\', court decisions. or circumstances surrounding. this Contract. In no i.. .. lstance will City 
allov.' modification whereupon City may incur increased risk. 

(C) A Contractor's financial integrity is of interest to the City: therefore, subject to Contractor's fight to 
maintain reasonable deductibles in such amounts as are approved by the City, Contractor shaH obtain 
and maintain in full force and effect for the duration of this Contract, and any extension hereof, at 
Contractor's sole expense, insurance coverage ,vrirten on an occurrence basis, by companies 
authorized and admitted to de busine$~ in the State of Texas and with an A.M Best's rating of no less 
than A- (VII), in the following types and for an amount not less than the amount listed: 
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AMOUNTS 
l 

,-.--.---~---------- ~ 

1. Broad FornI CommerciaL General Liabilit.y 
Insurance to include coverage for the following: 

a. Premises operation..t; 
b . Independent Contractors 
c. Products/completed operations 
d. Personal Injury 
e. Contractual LiabiLity 

I For Qodiiy Injury and Eroperty .Qamage of 

I

S; 1,000\000 per occurrence: 

I 

I 

S 1 ,000,000 General Aggregate, or its equivalent in 
UrnbreHa or Excess Liability Coverage 

__________ L ___ . ____ . 

(D) The City shall be entitled. upon requesl and without expense, to receive eopie;; of the pohcies, 
declaration page and all endorsements thereto as. they apply to the limits required by the City, and 
may require the deletion, revision, or modification of particular policy temlS, conditions ., limitations 
or exclusions (except where poiicyprovisions 3re established by ia\~' or regulation binding upon either 
of the parties hereto or the undenvrirer of any :.;uch policies). Contractor shall be required to compiy 
v,1th any such requests and shall submit a copy of the replacement certificate of insurance to City at 
the address provided below within 10 days of the requested change, ContraclOf shaH pay any costs 
incurred resulting fmm said changes, 

City of San A.ntonio 
Attn: Department of Community Initiatives 

P.O. Box 839966 
San Amonjo, Texas 7&283-3966 

(E) Comractor agrees thai with respec! to L.'1e above required insurance. ail insurance policies are to 

contain or be endorsed to contain the following provisions: 

'" Name the City. its officers, officials, employees, volunteers, and elected 
representatives as additional i~sureds by' endorsement, as respects operat.ions 
and activities of, or on behalf of. the named insured. perfonned under contract 
\vith the City, with the exception of the workers' compensalion and professiona l 
liability polices: 

8' Provide for all endorsement that the "other insurance'" clause shall Dot apply to 
the City of San PI..."1tonio \vhere the City is an additional insured shown on the 
policy; 

5 Workers' compensation and employers' liability policies will provide a waiver 
of subrogation irl favor of tne City , 

.. Provide. thirty (30) calendar days advance wriHen notlce directly to City of any 
suspension, cancellation, nOD-renewal or m,aterial change in coverage. and not 
jess than ten (10) calendar days advance notice :for nonpayment of premitllTl. 

\Vithin five (5) calendar days of a suspension, cancellation or non-renewai of coverage, Contractor 
shall provide a repiacement Certificate of Insurance and applicable endorsements lCf City, City shall 
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have the option to ;.;uspend Contractor's performance should there be a lapse in coverage at ailY time 
during this Contract. Failur(~ to provide and to maintain the required insurance shall constitute a 
maienal breach of this Contract. 

(0) In addition to any other remedies the Cily may have upon Contractor's failure 1O provide and rnaintain 
any insurance or policy endorsements to the exlent and within the time herein required., the City shall 
have the right to order Contractor 10 stop work hereunder, andlor withhold any payment(s) which 
become due to Contractor hereunder until Contractor demonstrates compliance with the requirement...;; 
hereof. 

(H) Nothing herein contained shaH be construed as limiting in any way tbe extent to which Contractor 
may be held responsible for payments of damages to persons or property resuiting from Contractor's 
or its subcontractors' performance of the \-\lork covered under this Contract. 

(I) It is agreed that Contractor's insurance shaH be deemed primary with respect to any insurance or self 
insurance carried by the City of San Antonio for liability arising out of operations undei this Contract. 

(.1) It is understood and agreed that the insurance required is in addition 10 and separate from any other 
obligation contained in this Contract. 

(K) Contractor and any subcontractors are responsible for all damage to their own equipment and/or 
property. 

x. iNDEMNI1r-

lO.l CONTRACTOR AGREES TO COJ\lPLY \VITH THE FOLLO\VING INDEr\1NITY PROVISION: 

CONTRACTOR covenants and agrees to FULLY INDE~1NrFY and HOLD HARl'1LESS, the CITY 
and the elected offici21s~ employees, offi.cers,director5~ volunteers and representatives of the CITY~ 
individually and conec:tively~ from and against an~' and all costs, claims, liens, damages, losses, 
expenses, fees, fines~ penalties, proceedings, actions,demands l causes ofacti(}n~ liability and suits of 
any kind and nature, including but not limited to~ personal. or bodily injury, death and property 
damage, made upon the CITY directly or indirectly arising out of, resulting from or related to 
CONTRACTOR \Sactivities und.er this AGREEMENT, including an~' acts or omissions of 
CONTRACTOR~any agent, officer~ director~ representative}employee~ consultant or subcontractor 
of CONTRACTOR, and their respective officers, agents employees~ directors and representatives 
,,,hile in the exercise of performance of the rights or duties under this AGREE1\-1ENT. The indemnity 
provided for in this paragraph shaH not apply t& any liability resulting from the negligence of CITY, 
its officers or employees~ in instances "vhere such negligence causes personal injurYI death, or 
property damage. IN THE EVENT CONTRACTOR AND CITY ARE FOUND JOINTLY LIABLIE 
BY A COURT OF COI't1PETENT .JURISDICTION, LIABILITY SHALL BE APPROTIONED 
COMPARATIVELY IN ACCORDA.NCE \VITH THE LA'VS FOR THE STATE OF TEXAS~ 
\VITHOUT1 HO'''EVER, 'VATVING ANY GOVERNl\lENTAL IMJ\·1UNITY AVAILABLE TO 
THE CITY UNOER TEXAS LA \\' AND \VITHOUT \VA1VING Ai,\y DEFENSES OF THE 
PARTIES UNDER TEXAS LA\V, 

The provisions of this INDEMNIFJCAITON are solely for the benefit of the Parties berete and not 
intended to create or grant anJ rights~ contractual or otherwise, to any other person or entity. 

CONTRA.CTOR shaH advise the CITY ill writing within 24 hours of any claim or demand against 
th.e CITY &r CONTRACTOR known to CONTRf\.CTOR related to or arising out of 
CONTRACTOR~S activities under this AGREEMENT. 

XL SMALL, l\lINORlT'{ OR \VOl .... 1AN O\7\TNED BUSINESS ADVOCACY POLICY 

} 1.) SBEDA Pro!!Tum. The City has adopted a Small Business Economic Development Advocacy Ordinance 
(the "SBEDA Program"), which is posted on the City's Economic Development Department website and is 
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also availabJe in hard copy fonn upon requel;( 1:0 the City. In addition to the definitions provided in the 
SBEDA Program, the: fonowing definition.:; will apply pursuant to SBEDA Progranl requirements and this 
Contract: 

(A) SBEDA Entem.d?_u'SEH) - A corporation. limited iiabiEty cOlnpany, pannership. individual, sole 
proprietorsilip, joini srock company, joint venture. professional association or any other legal entity 
operated for profit that is propedy iicensed, as applicable, and other-vise authorized to do business in 
the state ofTexus and certified pursuant 10 SBEDi\ Program requirements, 

(B} CorrunerciallLUsefLlt Function - A function performed by an Sf when it is responsible for supplying 
goods . or for execution of a distinct element of the work of a contract <tl1d carrying out it;; 
responsibilities by actuaHy performing, managing and supervising the \vorkinvolved. To determine 
whether an SE is perfornling a CommercialIy Useful Function., the amount of work s.ubcontracted, 
industry practi ces and other relevant factors shaH be evaluated. Commercially Useful Function is 
measured for purposes of detennining partlcipation on a contract., nor for detemlination of certification 
eligibility. 

(C) Conduit -, An SE tbat knowingiy agrees 10 pass the scope of ,,,,ork for which it is listed for 
participation. and is scheduled [opcrform or supply on the contract to a non·SE firnl. In this type of 
relationship, the SE has not perfom1ed a Commercially Usefui FW1ction and the arranged agreement 
bet\veen the two parties is not consistent with standard industry practice. This arrangement does not 
meet the Commercially Useful Function requirement and therefore the SE's participation does not 
courlE toward the Sf utilization goaL 

(D) S!iJ;PA Pt'iH The Good Faith Effort Plan CGFEP"), SBEDA Narrative., List of 
Subcontractors/Suppliers and executed Letters of Intent (all as applicable) that are submitted with 
Contractor's bid for this project Contract, attached hereto and incorpCli31ed herein as "Attachment vr. 

i 1.2 For this Contract, the Parties Bgree that: 

(A) The tem1S of the City's SBEDA Ordinance, as amended. together with an requirements and guidelilles 
established under or pursuant to the Ordinance (collectively. the "SBEDA Program") are incorporated 
into this Contract by reference ~ and 

(B) The failure of Contractor or any applicable SF to comply with any provision of the SBEDA Program 
shall constitute a material breach of the SBEDA Program and this Contract. 

(C) Failure of Contractor or any applicable Sf to provide any documentation or \vTitten submissions 
required by the CITY Managing Departlnent or SBEDA Program Office pursuant to the SBEDA 
Program, within the time, period set forth by the SBEDA Program Office., shall constitute a material 
brea,::;h of the SBEDA Program and this Contract. 

(D) During the term of this Contracc and any renewals thereof any unjustified failure to utilize good faith 
efforts to meet. and maintain, {he levels of SE particlpation idendfied in Contraclor's SBEDA Plan 
("'Attachment VI") shall constitute a rnateriai breach of the SBEDA Program and this Contract. 

(E) Contractor shall pay aU suppliers and subcontractors identified in its SBEDA Plan {"Attachment VI") 
in a timely manner for satisfactory work. pursuant to and as outlined in Section VII, Paragraph F(2)(e) 
of the SBEDA Ordinance, a$ amended. Documentation of all billing and payment information 
applicabie to SBEDA Plan suppbers and subcontractors shaH be submitted by Contractor to th(: City's 
Managing Department. Failure to pay SEs in a timely manner or submit the required billing and 
pSy1nent docurnentation shall constituie a materia! breach of this Contract. 

11.3 The Pariies also agree thaI the foHowing shall constitute a material breach of the SBEDA Program and this 
Contract: 
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(,A.) Failure of Contractor to utilize an SE lhat was originally listed at bid opening or proposal submission to 
satisfy SBEDA Program goals in order to be awarded this Contract, or failing to al1O\\' such S E to 

perfoml a Commercially Useful Function; or 

(B) Modification or eiirnination by Contractor of ail or a portion of the scope of work attributable to an SE 
upon which the Contrdct v,.'as ii\varded; or 

( ('\ 
.... -} Termination by Contractor of an SE originally utilized as a Subcontractor, Joint Venturer,SuppHer. 

Manufacturer or Broker in order to be awarded the Contract without replacing such SE with another 
SE perfonTl.ing the same CommerciaUy Useful Functiol1 and dollar amount, or wi thout demonstrating 
each element of f-,1odified Good F aitb Efforts to do so; or 

(D) Participation by Contractor in a Conduil reiationship with an SE scheduled iO perform \~'ork thar is the 
subject. of this Contract. 

11.4 Remedies for Violation of SBEDA Program. The Pa.rties fu.rther agree tha t in addition to any other 
remedies the City may have at la"" or i.n equity, or under this Comracl for material breach .. including the 
~l'ecified remedies available under the SEED,". Program for Alternative Construction Delivery MethocL the 
City shall be entitled, at its election, to exercise anyone or more of the fonowing remedies if the Contractor 
materially breaches the requirements of tbe SBEDA Program: 

(Al Tennina1e tht;.; Contract for default: 

(B) Suspend this Contract for default: 

(e) \Vithhold aU payments due w the Contractor under this Contract until sucb violation has been fuDy 
cured or the Panies have reached a mutually agreeable resolution; andJor 

(D) Offset any an10l.mts necessary to cu.re any' material breach of the requirements of the SBEDA Program 
from any retaioage being held by the City pursuant to the ContracL OT from any other amounts due to 
the Contractor under the Contract. 

eE) Suspension, Revocation or Modiiication of Sf Certiftcation: The SBEDA Program Office may 
suspend or revoke an offending SE'::; eligibility for Certificalion, and may suspend lts participation 
from counting toward a project goal., based upon such SPs acting as a Conduit, failing to comply with 
the provisions of the SBEDA. Program, failing to perfom1 a CommerciaUy Useful Fu.nction OIl 3 
project, failing to submit infonnation as required by the SBEDA Program Office, submitting false. 
misleading or materially incompiete statements, documentation or records, or failing to cooperate in 
investigations. The SBEDA Program Office may further modify the iist of areas for which an Sf is 
cenified, if tbe SE is routinely failing to submit bids or proposals for work in a particular area .. oflf it 
become5 apparen: that the SE is not qualified to perform work i.E! a particular area. 

J }.5 The Parties agree that nothing in the SBEDA Program or that any action or inaction by the SBED.A, 
Program Office or the SBEDA Prograrn Manager shaH be deemed a representation or certification that an 
SE is qualifit~d to perfomj \vork in a particular area for the purposes of this Contract. 

11.6 The remedies set forth herein shaH be deemed cumulative and not exclusive and ma~'be exercised 
suceessive!y or concurrently, in addition to any other available remedy_ 

11.7 eily Process For ExercisLng SBEDA. Program Remedies, The SBEDA Program Manager shall make all 
decisions regarding the suspension or revocation of an SE's certification as wel! as the duration of such 
suspension or re·y·ocation. The SBEDA Program Iv1anager shaH make a recOTDInendation to the Managing 
Department Director regarding appropriate remedies for the City to exercise in the event a Contractor 
violates the SBED.t,~ Program, The Managing Department Director shall make a recommendation 
regarding appropriate remedies to the City Manager or designee, who shall have fi.nal approval regarding 
the remedy to be exercised except for termination of tbe Contract. If the recommended remedy is to 
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tem1inate the Contract then the Managing Department Director or City Manager, or her designee. shall 
bring: rOfV,rard the recom.mendation to City Council fOT final detemlination. 

11.8 Special Prmlisions for Extensi.on of Contracts. In the event the City extends this Contrac t without :1 

competitive Bid or Proposai process, the City Managing Department responsible for rnonitoring the 
Contract shall establish the folJO\ving, subject to review and approval by the SBEDA Program Manager: 

(A) a SBEDA Utilization Goal for the extended period; and 

(B} a modified version of the Good Faith Efforts ("Modified Good Faith Efforts Pian") set forth in the 
SBEDA Program Ordinance .. as amended, if Contractor does not meet the SBEDA Uti.lization Goal~ 
and 

(C) the required mlnlnlUm Good Faith Efforts outreach attempts that Contractor shall be required to 
document in attempting to meet the SBEDA Utilization Goal. The SBEDA Utilization Goal, Modified 
Good Faith Efforts Plan and the required number of minimllil1 Good. Faith Efforts outreach attempts 
shall be added into the Contract exten.sion document. The Contractor entering into the extension ~hall 
either meet the SEEDA Utilization Goal or document that it has made the Good FaithEfTort~ to meet 
the SBEDA Utilizatlon GoaL Failure to do so shall: 

(i) subject Contractor io any of the remedies listed above: and/or 

(ii) result in a new bid or proposal request of the Contract that was considered for extension. 

XII. APPLICABLE LA\VS 

12. i The Contractor ceITifies thai it will provide a drug-free workplace in compliance with the Drug-Free 
Workplace Act of i 9R8 and the Drug-Free \Vorkpiace Rules established by the. Texas Worker's 
Compensation Conunissior: effective April 17, 1991. Failure to comply \vitb the above-referenced Jaw and 
regu!ationscould subject the Contractor 1O suspension of payments, tennination of Contract, and debarment 
and suspension actions. 

12.2 The Contractor understands that certain funds provided j[ pursuant to this Contract are funds which have 
beer. made available by the City'S General Operating Budget andJor by Federal, State, or other granting 
entities. Consequently, Contractor agrees w comply with alI laws, rules, reguiations,. policies, and 
procedu...res applicable te) the funds received by Contractor hereunder as directed by the City or as required 
in L1.is Contract In addition ConL~ctor shall compiy with the following Office of Management and Budget 
(OMB)Circulars , as apphcable to the funds received by Contractor hereunder: 
(A) OMB Circular A-21, entitled. "Cost Principles for Educational Institutions"; 
(B) OMB Circular A-Sf, entitled, "Cost Principles for State, Local and Indian Tribal Governments": 
(C} OMB Circular 11.-1 02, entitled. "Grants and Cooperative: Agreements with State and Local 

Governments"; 
(D) OMB Circular A-122, entitled, "COS1 Principles fcrNon-Profit Organizations":, and 
(E) OMB Circular A-133, enlitlec, "Audits of States, Local Governments., and Not for Profi t 

Organizations". 

12.3 All of the work performed under this Contract by Contractor .shaU comply with all applicable laws, rules, 
regulations and codes of the United States and the State of Texas and with the charter, ordinances. bond 
ordinances. and rules and regulations of the City of San Antonio and County of Bexar. Additionally, 
Contractor shaH comply \vith the t~')Ilowing: 

Local Government Records Act of 1989 official record retemion schedules found at 
http://\w,,w.tsl.state.tx.us/slml!recordspubs/gr.htmI 

.. Government Code Chapter 552 pertammg to Texas Public Information Act foU11G at 
ww\v.capitoLstate.tx.us!statutes.idocs/GV/contentlhtm19L005.00.000552.00.htm 
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Ir l exas Loc!!! Govemmenl Code Chapter 252 pertaining w purchasing and contracting authority of 
municipalIties 
Texas Government Code Chapter 2254 pertaining to Professional and Consulting Services 

The Texa:: Local Government Code can be found at 
tHtD:!h\'wv:.c:1Ditol .. ~tate.tx.us!slatulesigo/~w0055200toc;:111ml 

In addition to the applicable laws referenced above, Contractor must also adhere to compliance 
requirements that are applicable to the specific funding source(~) from which funds paid to Contractor 
hereunder originated. For example, COBG Contractors are required to follow applicable CDBG 
regulations, 

12.4 Contractor .shall not engage in empioymenl practice:.; ~rhich have the effect of discriminating agai!'.<St any 
employee or applicant for employment, and, will take affinnative steps to ensure that applicants are 
employed and employees a.re treated during employment without regard to thei.r race, color, religion, 
national origin, sex. age, handicap. or political belief or affiliation. Specifically, Contractor agrees i.o abide 
by all appiicabie provisions of San Antonio City ordinance number 69403 on me in the City Clerk's 
OfHce. AdditjonaHy, Contractor certifies that it \viH comply fully with the following nondiscrimination. 
minimum wage and equal opportunity provision~, including but nO[ limited to : 
(i\)Title VII of the Civil Rights Act of }964. as alllended~ 
(B) Section 504 of the Rehabilitation Act of 1973, as amended; 
(C) The Age Discrimination Act of 1975, as amended; 
(D) Title IX of the Education Amendments of 1972, as amended: (Title 20 USC sections 1681-1688) 
(E) Fair Labor Standards Act of 1938, as amended ; 
{F) Equal Pay Ac\ of 1963, P.L. 88-38; and 
{G} AU applicable reguiations implementing the above la\vs. 

! 2.5 The Contractor \varranis that any and. alI taxes that the Contractor may be obligated for, including but not 
limited to, FederaL State, and local taxes. fees, speciaJ assessments, Federal and State payroll and income 
taxes, personal property, real estate. saies and franchise laxes, are current, and paid to the fullest extent 
liable as of the execution date of the Contract. The Contractor shaH comply ''''ith aU applicable locaL Siate, 
and Federal laws i.ncluding. but not hmited to: 
(A) worker':; compensation: 
(B) unemployment insurance: 
I.e) timely deposits of payroll deductions; 
(D) tliing of InfoDnation on Ts.-'C Return form 990 or 9901', Quarterly Tax Rerum Form 941, \\,-2's Form 
1099 on individuals \vho received compensation other than \\'ages, such as car allowance .. Forms 1099 and 
1096 for contract or consultant \vork, non-employee compensation, etc: 
(E) Occupational Safety o.nd Health Act reguIations~ and 
(f) Employee Retirement Income Security Act of 1974, P,L 93-406. 

12.6 Contractor agrees to comply with the Arnericans 'with Disabilities Act P.L 10 1-336. enacted July 26, 1990, 
and all regulations u1creunder. 

12.7 In compliance with Texas Government Code Section 2264.053, Restrictions on Use of Certa1n Public 
Subsi.dies. if Contractor receives a public subsidy and is found to be ill vjolation of 8 U.S.c. 1324a(0, 
Contractor shan repay ail funds received under this Cont.ract with interest in the amount of three percent 
(3%). Such repayment shaD be made witbin 12.0 days of Contractor receiving notice from the City of the 
violation. For the purposes of this section. a public subsidy is defined as a public program or public 
benet~t or assistance of any type that is designed to stimulate tbe economic development ofa corporation, 
industry or sector of the state' s economy or to retain or create jobs in this state. This telm includes grants, 
102lls. loan guaramees, benefits relating to an enterprise or e.mpowerment zone, fee waivers. iand price 
subsidies, infrastructure development and improvements designed to principally benefit a single business or 
defined group of businesses, matching funds. tax refunds, tax rebates or tax abatements. 
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12.8 

12.9 

12.10 

Contractor agrees to abide by an;.' and all fumre amendments or additions to aU 1a",'s, rules, reguiations, 
policies and procedures perlinent to this Contract as they m.ay be promuigated. 

AU expenditures by the Contractor or any of its subcontractors m.ust be made in accordance with all 
applicable federaL state and iocallaws. rules and regulations, if using City of San Antonio General Funds, 
expenditures shan be made in accordance witb all bidding requirements that City would be required to 
perforrn under Chapter 2:52 of the Texas Local Government Code. 

Contractor shaH submil to the h1anaging City Department on an annuai basis form 990 or 9901'. 

xm. NO SOUCITATfON/CONFUCT OF INTEREST 

1 3,1 The Contractor warrants that no person or seIling agency or other organization has been employed or 
retained to solicit or secure this Contrac1 upon a contract or understanding for a commission, percen tage, 
brokerage, orcontingeni fee and fUrl.her that no such understanding or agreement exists or has existed with 
any employee of the Contractor or the City. For breach or violation of tIlls warrant, the City shan have. the 
right to terminate this Contract without liability or, at its discretion. to deduct from the Comract or 
othenvise recover the Jut! amount of such C0!111111Ssion, percentage, brokerage. or contingent fee, or to seek 
such other remedies as legally maybe available. 

l3 .2 Contractor covenants that neither it nor any member of 1t5 governing body or of it!' staff presently has any 
interest, direct or indirect, which \vou}d conflict if] any manner or degree with the perfom1ance of services 
required to be perfonned under this Contract. Cont.ractor further covenants that in the performance of t.~i5 
Contract. no persons haYing such interest shall be employed or appointed as a member of its governing 
body or of its staff. 

13.3 Contractor further covenants that no member of its governing body or of its staJfshaI1 possess lll'1Y interest 
in, or use their position for, a purpose that is or gives the appearance of being rnotivated by desire for 
private gain for themselves or others, particularly those with \vhich they' have family, business, or other 
tje~;. 

13.4 No member of City's governing body or of its staff who exercises an:y function or responsibility in the 
review or approval of the underta.tdng or carrying out of this Contract Sh311: 

(A) Participate in any decision relating to Lhis Contract which may affect his or her personal interest or the 
interest of any corporation., partnership, or association in. which he or she has a direct or indirect 
interest: or 

(B) Have any direct or indirect interest in this Contract or the proceeds thereof. 

13.5 Contractor acknowledges thac it is in.formed that Charter of the City of San Antonio and its Ethics Code 
prohibit a City officer or employee, as those terms are defined in Section 2-52 of the Etl1ics Code, from 
having a financial interest in any contract with the City or any City agency such as City o\vned utilities. An 
officer or employee has "prohibited financial interest"' ina contract \vith the City or in the sale to the City 
of land, materials, supplies or service. if any of the following individual(s.) or entities is a party to the 
contract or sale: ,Il .. Ciry officer or employee; his parent child or spouse; a business entjty in which the 
officer or employee, or his parent, child or spouse owns len (1 O} percent or more of the voting stock or 
shares of (he business en:iiy., or ten (10) percent or more of the fair market value of the business entity; z 
business emity in Whlch any individual or entity above listed is subcontractor on a City contract. a partner 
or a parent or subsidiary business entity .. 

I. 3.0 ContractDr warrants and certifies, and this Contract is made in reliance thereon, that neither the Contractor 
nor his or her spouse, parent child, sibling or first-degree relative is a City officer or employee as defined 
by Sectlon 2-52 (e) of the Clty cihies Code. Of Contractor is n business entity, the Contractor 
representative: further warrants and certifies that no City officer or employee nor any spouse .. parent, child 
sibJ.ing or first-degree relative of a City officer or employee o\vns ten (10) percent or more of the voting 
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sto~k or shares or the business entity , or ten (10) percen t or more of the fair market value of the business 
entity). Contractor furJler warrants an.o certifie~ that is has tendered to the City a Discretionary Contracts 
Discbsure Statement in compIiance with the City's Ethics Code. 

XIV. TERMD-.JA TiON 

j 4.1 Tenninatiof1 for Cause - Shouid the Contractor LaB to fulfil!, in a iimely and proper manner., obligations 
under tl't.is Contract to include perfomlance standards established by the Chy. or if the Contractor should 
violate any of the covenants, condit~or.h<;, or stipulations of the Contract, the City shall thereupon have the 
right io terrninate this Contract by sending written notice to the Contractor of such termination and specir:; 
the effective dale thereof (which date shall not be sooner ihan the end of ten (l0) days foilowing the day on 
wbicb such notice is sent). The Contractor shaH be entitled tel receive just and equitable compensation for 
any \\!ork satisfactorily completed prior 10 such tennination date. The questlon of satisfactory completion 
of such work shall be detemlinect by the City alone, and its decision shall be final. It is fi.lrther expressly 
understood and agreed by the parties that Contractor"s perfonnance upon which final payment is 
conditioned shall inciude, but not be limited to, the Contractor's complete and satisfactory performance, of 
its obligatiom for which final payment is sought. 

14.2 Tennination for Convenience - This Contract may be terminated in whole or in part when the City 
detenllmes that continuation of the Project or Projects ,vould not produce beneficial results commensurate 
'Nith the further expenditure of fund~. Such tennination by City shall specify the date thereof, which date 
shall not be sooner than thirty (30) days foHowing the day on which notice is sent. The Contractor shaH 
also have the right to tenninate thj~ Contract and specify the date thereof, which date shall not be sooner 
than the cnd of thirty (30) days foIloWll'l.g the day on which notice is sent. The Contractor shall be entitled 
to receive JUSt and equitable compensation for any work satisfactorilY completed prior to such termination 
date. The question of satisfactory completion of such work shall be det.ennined by the City alone, and its 
decision shall be final It is furtherexpress!y understood and agreed by the parties that Contractor's 
perfonnance upon \vhich final payment is conditioned shall include, but not be limited to, the Contractor's 
complete and satisfactory perfonmmce of its obligations for which fina l payrnent is ~ought. 

14.3 Termination upon Commencement of Campus Operations M This Contract may be tenninated in whole or in 
pan within thirty (30) days of the commencement of campus operations by Haven for Hope which render 
those servlces provided for herewith duplicative or no longer necessary, Such termination by City shall 
specify the date thereof which date shall not be sooner than thirty (30) days follovling the day on which 
notice is sent. The · Contractor shaH be entitled to receive just and equitable compensation for any work 
satisJacLorily completed prior to such termination date. The question of satisfactory completion of such 
work shall be determined by the City alone, and it~; decision shall be final. It is further expressly 
understood and agreed by the parties that Contractor's performance upon which final payment is 
conditioned shall include, but not be limited to. the Contractor's complete and satisfactory performance of 
its obligations for which final payment is sought. 

14.4 Shauid the Contractor be debarred by City pursuant to a debannent policy cu.rrently existing or hereafter 
adopted. said debannent ma~y within City's sole and absolute discretion. be h'Tounds for tennination for 
cause; 

XV. PROHIBITION OF POUTICJ\.L ACTIVITiES 

15.1 Contractor agrees that no fund!> provided from or through the City shall be contributed or used to condUCt 
political activities for the benefit of any candidate for elective public office, poli.ticaJ party, organization or 
cause, whether partisan or non-partisan, nor shaH the personnel involved in the administration of the Project 
provided for in this Contract be assigned to work for or em behalf of any partisaE or non-partisan poiitical 
actIVity. 
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15.2 Contractor agrees tha t fie funds pJOVlaec under this Contract may be USCG m any way to attempt to 

infiuence. in any manner, 3 m.cmber of Congress or any other State or ioca] elected or appointee officiaL 

15.3 The prohibitions set forth h'1 Article X\I .. sections 15.1 and 15.2 oelhis Conlract include, but are nOt limited 
10, the foUmving: 

(Ai an activity to further the election or defeat of an:!' candidate for public office or for any activity 
undertaken to i.nfluence the passage, defeat or finaI content of local, state or federal legislation: 

(8) \\'orking or directirlg other personnel to work on any political acti\r1ty during time paid for v"itb City 
funds, including, but not limited to activities such as taking part in voter registration drives. voter 
transportation activit ies. lobbying. coHecting contributions, making speecbes. organizing or aS$isting at 
meetings or rallies. or distributing political Hterature; 

(C) coercing personnel, v;,hether directly or i .... '1directly. to work on polibcal activities on their personal tirne, 
inducing activities such a~ taking pari in voter registration drives. voter transportation activities, 
lobbying, collecting contributions. making speeches, organizing or assisting at meetings or raHles. or 
distributing political literature: and 

(D) using facilities or equipment paid for. in '.vhole or in pari. 'Ar1th CilY funds for political purpose.s 
h'1c1udmg phys}:::al facilities such as office spaceo office equipment or supplies, such as telephone:.:, 
computers, fax machines., during and after regular business hours. 

15.4 To en:.:ure that the above poiicies are complied v'lith, Contractor shall prCVlOe every member of its 
personnel paid out of City funds \vilh a st.atement of the above prohjbitions and have each said indi'vidual 
sign a statement acknowledging receipt of the polic.y. Such statement shall include a paragraph tha t directs 
any staff person who has knowledge of violations or feels that he or she has been pressured 10 violate the 
above policies 10 call and report the same [0 the Managing City Department. Contractor shal l list the name 
and number of a contact person from L~e Managing City Department on the statement that Comractor's 
persol'L"1el can caU to report said vioiations .. 

15.5 Contractor agrees that in any instance \vhere an investigation of the above IS ongoing or has been 
confinued, reimbursements paid to tbe Contractor under this Contract may. at the City's discretion, be: 
withheld until the situation is resolved. 

15.6 This Article shall. not be construed to prohibit any person from exercising his or her right tv express his or 
her opinion or to iimil any individual's figh t tCi vote. Further, Contractor and staff members are not 
prohibited from participating in political activitie5 on their own volitioE. if done during time not paid for 
\vith City funds. 

XVI. PERSONNEL MANAGEMENT 

16. J The Comractor a!!ree~; to estabUsh internal procedures that assure employees of an established complaint 
and grievance policy. The grievance policy will include procedures to receive, investigate .; and resolve 
complaints and grievances in a.n expeditious manner. 

16.2 Contractor is pemitted to pay its full time employees for tbe total. number of holidays authorized by the 
City Council for City employees. If tbe Contractor eiects to observe more than the total number of holidays 
authorized by the City Council for City employees. tben such additional days are not eJigible for 
reimblli"'Semem under this Contract. 

16.3 Contractor agrees that the job titles and descriptions set fonh in the budget (Attachment IT) tbat affect a 
salary or range increase may not be changed withour justification and prior \\-yitten approval from the. 
Director of the Managing City Department.. as evidenced through a 'I,Tttten amendment to this Contract 
approved by the Director of the Managing City Departmem. 
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! 6,4 Comrac!or agrees that all copies of \vritten ,iob descripbons will be filed in aU individual per:-;onnel folden; 
for each position in the organization. 

16.5 The Contractor agrees to provide the City with the names and license registration of any employees of 
Contractor regulated by State law whose acth'ities contribute towards. facilitate .. OJ coordinate the 
perfonnance of this Comract. 

16.6 At the sole discretion of the Director of the }.{anaging City Depart.J.'11ent Contractor may be reimbursed by 
City i<)r the cost of pay granted to fuIi time. pennanent employees that is not chargeable to annual or 
personal leave only for the reasons listed belovo': 

(A) To attend annual training in 8 branch of the Psrned Services, not to exceed fifteen (15) business days 
during the !enn of this Contract: 

(B) T a serve a;.; a juror; 

(C) To attend the funeral of someone in the immeciia!e family. lmmeciiale family ~hal1 include father, step
father, fatber-in-law, motber, ;.;tep-mother, mother-in-lav'!, sister, step-sister, brother. step-brother, 
spouse, child, and relative, if such relative is actuaHy 3 member of the employe·e's household, if he or 
she was the legal !,ruard18n of the employee, or if the ernployee had legal guardianship of said relative. 
In such event, the Contractor may grant up to three (3) work days of leave with pay lhal is not 
chargeable IO arumal or persona! leave: or 

(D) T oatlend seminars or workshops; 

16.7 Chief Executive Officers (CEOs), directors and oilier supervisory personnel of Contractor rnay not 
supervise a spouse. parents, children, brolhers. sisters, and in- laws standing in the same relationship. 
(hereinafter referred to as "Relatives") who are involved in any capacity with program deli\rery supported 
through City runds, Relatives, however, may be co-workers in the same Projeci in a non-supervisory 
position. 

XVII. ADVERSARlj\.L PROCEEDINGS 

17.1 Contractor agrees to compiy with the fonowing special provisions: 

(A) Under no circumstances will the funds received under this Contract be used, either directly or 
indirectly, to pay costs orattomey fees incurred in any adversarial proceedi...Tlg against the City or any 
other public entity: and 

(8) Contractor. at the City's option, could be ineligible for consideration to receive any future funding 
while any adversari.al proceedings against the City remains unresolved. 

XVIII . CiTY-SUPPORTED PROJECT 

18.1 Contractor shaH publicly acknO\vlcdge that this Project is supported by (he City as directed by the 
Managing City Department. 

XiX. EQUiPMENT 

] 9.1 The City retains ownership of all equiprnem/property purchased \vitl:! funds received through the City and 
such equipment/property shall, at the City's soie option, revert to the City at Contract's termination, for 
whatever reason. Tbe Contractor agrees to reiinquish and tran.sfer possession of and, if applicable, title to 
said property without the requirement. of a court order upon tennination of this Contract. Equipment tha t 
has reverted to the Contractor through a City-paid lease agreement \vith option to buy \vill be considered 
the same as though the equipment was pUfcha~-ed outright with City funds , It is understood that the team;. 
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"equipment" and ··propert::··· .. as used herein. shall include not oni:: furniture and other durable property, but 
also vehicles. 

19.2 Contractor agrees that no equipment purchased with City funds maybe disposed of without receiving prior 
wrinen approvaJ from the Managing ('jty Department. in cases of u.'1eft and/or loss of equipment, it i:-: the 
responsibiEty of the Contractor to replace it ',,\lith like equipment. Cily funds cannot be used to replace 
equipment 1.<) those instances. An replacement equipment wiH be treated in the same maru1er as equipment 
purcbased \v.ith City fund.s. 

19.3 Contractor shan maintain records on all items obtained \vith City funds to include: 
(A} A description of tl1e equipmenL including the model aDd seriai number, if applicabJe; 
(B} The date of acquisition, cost and procurement source, purchase order number.. and vendor number: 
(C) An indication of whether the equipment is new or used; 
(D) The vendor's name (or transferred from); 
(E) The location of the property; 
(F) The property number shown on the property lag: and 
(G) A list of disposed items and disposition 

19.4 The Contractor is fully and solely responsible for the safeguarding, maintammg .. and reporting of Jost, 
slolen, missing. dar-naged. or destroyed equipment/property purchased or leased 'Nith City funds. All lost, 
stolen, missing, damaged and/or destroyed equipment/property shall be reported to the local Police 
Department and. if applicable, the Federal Bureau of Investigation (FBI), The Contractor shaH make such 
reports iIlli.·nediately and shal1 notify and deliver a copy of the official report to the Managing City 
Department withLTJ. seventy-two (72) hours from the date that Comractor discovers the lost. stolen, missing, 
damaged and/or destroyed equipmentiproperty. The report submitted by the Contractor to the Ivianaging 
City Depanment shall minimatiy inciude: 

(A) A reasonably' complele descriptlon of the mi.ssing, damaged or deslroyed article:; of property, 
induding [he cost and serial number and other pertinent infonllation~ 

(B) .Ii. reasonably complete description of the circumstances surrounding the los;.;, theft. damage or 
dest"llction; and, 

(C) /-\ copy of the officia1 written police report Of, should the PoHce not make such copy available, a 
summary of the report made to the Police, including the date the report \vas made and. the name and 
badge number of the Police Officer who took the report, 

t 9.5 AI! equIpment purchased u.nder this Contract shall be funy insured against fire, joss and theft, 

! 9.6 The Contractor :>haH pro\'ide an annual inventory of assets purchased with funds received through the City 
to the Managing City Department 

XX. TR.:4.. VEL 

20.! The costs associated with budgeted travel for business., either in-town or out-of-tO\vn, are allowable costs 
provided documentation of expenses is present. 

(ft.) Contractor agrees that mileage reimbursement paid to Contractor's employees shall be reimbursed at 
a rate no more liberal than the City's poiicy for mileage reimbursement. which is consistent with 
Internal Revenue Service (IRS) rules. Contractor further agrees that in order for its empioyees to be 
eEgible for mileage reimbursement. the employees j) shall be required to possess a valid Texas 
Driver' s License and liability insurance as required by law, and 2) must record, on a daily basis. 
odometer readings before and after business use, shO\ving cotal business miles driven each day and 
must keep such record in the vehicle, tv1ileage records are subject to spot-checks by the City. 
Contractor sball strongly encourage the participation by its employees in an approved defensive 
driving. course. Evidence of tbe required driver's license and iiabiiity insumnce must be kept on file 



\\:ith the Contractor. 

(B) ConlracLOr agrees that in order to oblain reimbursement of the costs associated \vith budgeted oui of 
town travel for business in connection with thI s Comracl. Contractor shaH 1) provide City with 
detailed documentation Df Sllct busines:.~ travel expense(s},. 2) ensure that any and all costs associated 
with out-of-tovm travel (including per diem rates) shall not be rnore liberal than the City-·s tmvel 
policies which conform with the reirnbursemenl rates e:;tabllshed by the Uniled Slates Genera! 
Services Administration, 3) purchase all business travel at economy class rates and shall document 
such and 4; subnlil support for conferences to include itineraries and documentation certifying 
conference attendance. 

XXi. NO USE OF F1JNDS FOR RELIGiOUS ACTIVfTIES 

'21. I Contractor agree~. that none of (he perfomlance rendered hereunder shaH involve. and no portion of the 
funds received hereunder shaH be used, directly or indirectly, for the constrlJction, operations, maintenance 
or administration of any sectarian Of religious facility or activity , nor shaH said perfonnance rendered or 
funds received be, utilized so as to benefit. eireeHy or indirectly, any such sectarian or religious facilit}' or 
activity. 

XXII. DEBARJ.,ltENT 

22. ] Contractor certifies that neither it nor its princip<'lis are presently debarTed, suspended, propClSea tor 
debarment declared ineligible or voluntarily excluded fr01l1 participation in any State or Federal Program. 

22.2 C'oniractor shaH provide immediate wTitten notice to City, in accordaJ."lCe ,vith the notice requ irements of 
/'J1ide XX'v'l herein , if., at any time during the term of I.he contract, including any renewais hereof. 
Contractor learns that its certification was erroneous ~/hen made or have, become erroneous by reason of 
changed circumstances, 

XXIII. ASS1GNMENT 

23. 1 Contractor shall not assign or transfer Contractor's interest in this ContraCt or any ponieD thereof without 
the \Vritten consent of the C ity Council of San Antonio, and if applicable, the Grantor of the grant source . 
. AIlY attempt to transfer. pledge or otherwise assign shall be void ab initio and shaH confer no rights upon 
any third person or party. 

xxrv. A.MENDMENT 

24. ! Any alterations, additions or deletions to [he tenns hereof shaH be by amendment in writing executed by 
both City and Contractor and evidenced by passage of a subsequent City ordinance, as to City'S approval; 
provided, hDwever, the Director of the fY1anaging City Department shaH have the authDrity to execute an 
amendment of this Contract without the necessity of seeking any further approval by the City Council of 
the City of San Amonio, if peml1tted by an appiicable local, state and federal laws, and in th,~ following 
circums lances: 



A. a.n increase in funding of this Contract in ail amount nOl exceeding: {a) twenty-flve percent (25%) 
of the tOlal amount of this Contract or {b) £25.000.00. whichever is the lesser amount; provided., however, 
that the cumulative tOtal of all amendments executed \vithoul Cty Council approval pursuant to this 
.subsection and increasing Contract fundi.ng during the terrn of this Contracl shatl not c,;ceed the foregoing 
amount: 

B, ITiodifications to Balanced Scorecard Pertc.HTnartCe plan set £:Drth it1 }\.ttBcn.n1ent 1. hereto~ s() long as 
J )th·e tenus of the amendment stay within [be parameters set forth in the Execut.ive Sununary, als.o set forth 
in Attachment I hereto: 

C. budget line iiem shifts of funds, so long as the total dollar amount or the budget set forth in section 
3.1 of till;.; CQntract remains unchanged: provided , however, that budget line item. shifts of funds related to 
personnel services cannot exceed the total donar rimoum aDocated to personnel services set forth in the 
budget (Attac!unent tI) of this Contract: 

D. modifications to the insurance provisions described in Article IX of this Contract that receive the 
prior \vTitteD approval of the City of San Anton .!o's Risk Manager and the Director of the Managing City 
Departrnent. 

E. modifications to iV'ticle III herein to reduce the total amonnt of reirn,bursemcnt that shall bemadt 
to the Cont.ractor by City., and to amend the budget accordingly which is sei ri,)fth in Attachment 11 hereto. 
in the c'vent thai: Contractor does nor meet the requirements set forth in Article I Overvie\\' of the Funding 
Guide. which is ser fonh in Attachment HI hereto . Contractor shan execute any and an amendments to this 
Contract tbH are requin~d a;.; a result of a modification made pursuant to this Section 24,1 (E). 

XX\', SUBCONTRACTING 

25 ,1 None of the work or .services covered by this Contract shall be sub-contracted \vithou 1 the prior written 
consent or the Cily. 

25.2 Contractor must compiy \.vlth aU applicable local, State and federal procurement standards, mles, 
regulations and ia'\vs in all lts sub-contracts related to the VilWk or funds hereir:. It is further agreed by the 
parbes hereto tbat the City has the authority to monitor, audit ex.amine, and make copies. and transcripts of 
aH sub-contracts, as ohen as deemed appropriate: by the City. fE, in the sole detennination of the City, it is 
found that aU applicable iocaL State and Federal procurement standards, rules, regulations and lasvs have 
not been met by Contraclor with respect to a.ny of its 5ub-contracts..then the Contractor will be deen"Jea to 
be in default of this Contract. and as such. th.is Contract ' !'lin be; subject to tennination in accordance with 
the provisions hereof.. 

25.3 Any work or services for sub-contracting heieunder, shaH be sub-comracted onlY by written Contract-and 
un1e~s specific \vaiver is gramed in. \vriting by City, shaH be subject by its terms to each and every 
provislon of this Contract. Compliance by sUD-contractors with this Contract shaH be the respons.ibili ty of 
Contractor. Contractor agrees that payment for services of any sub-contractor shaH be submitted through 
Comractor, and Contractor shaH be re-sponslbie for aU payments to sub-contractors. 

25,4 Contractor certifies tha t its subcontractors are not presently debarred, suspended or proposed for 
debarment, declared ineligible or voluntarily excluded from participation in any State or Federal Program. 

XXVI. OFFICIAJ_ COMMlTNICA TIONS 

26 .1 For purposes of this Contract~ all official communications and notices among the parties shaH be deemed 
suftlcjent if in wriIing and mailed, registered or certified maiL postage prepaid., to the addresses set forth 
below: 

22. 



City: 

Di.recior 
Department of CQmrnunity Injtialjve~: 
] 15 Plaza de AnTla!~, St.e. 2 ! 0 
San Antonio, TX 78205 

ContractOr: 

Ex.ecutive Director fCEOl President 
San f\!itollio Education Partnership 
206 San Pedro Suite 200 
San Amonio, TX 78205 

Notices of changes of address by either party must be made in \vritlng delivered to the other party's last 
kno~vn address within five (5) business days of the change . 

xxvn. VErRiE 

27.: Contractor and City agree thal this Contract shan be governed by and construed in accordance with tbe 
ia'ws of [he State of Texas, and all obligations of L'lC parties created hereunder are perfomlabk in Bexar 
County, Texas. ,00000"1Y action or proceeding brought to enforce the terms of this Contract or adjudicate any 
dispute arising oul of this Contract slml1 be bought in a court of competent jurisdiclion in San Antonio, 
Bexar County, Texas. Venue and jurisdiction arising under or in connection with this Contract shaH lie 
exclusivel)' in Bexar. Coumy. Texas, 

xxvm. GENDER 

28.} Words of any gender used in this Contract shaH be held and construed to incJude any olher gender. and 
words in the singular number shaH be held to include the plural. unIes~: the conte;>:t otherv,rise requires. 

XXIX. AUTHOPJTY 

29.1 The signer of this Contract for Contractor represent:::, warrants, assures and guarantees that he has fulllega! 
authority to execute this Contract on behalf of Comraclor and to bind Contracior to all of the tem1s., 
conditions, provisions and obhgations heretli contained, Contractor shaH provide evidence to City upon 
execution of this Contract that it is currently operating as a non-profit entity with a current Intemal 
Revenue Code section 50j(c)(3} S(atus, or a for-profit entity governed by an autonomous governing body, 
acting in accordance with the governing instruments submitted 10 the CitYlr; the application for funding. 
\Vhelher a non-pront or for-profit entity, Contractor must be authori.zed to do business in the State of Texas 
and be fomled under and operating in accordance \\lith all applicable laws of the State of Texas. Contractor 
shall provide Managing City Department verification of the foregoing requirements no later than the 
execution date of this Contract. 

XXX. LlCEl",ISESAND TP,AINING 

30.1 Contractor warrants and certifies that Contractor's employees and its subcontractors have the requisite 
training. licellseor ce.rtification to pmyide said services, and meet. aH competence standards promulgated 
by all other authoritative bodje~, as applicable to the services provided herein. 



XXXI. fNDEPENDENT CONTRACTOR 

31 , i It is expressly understOod and agreed tom the Contractor is and shaH be deemed to be an independem 
contractor, re$ponsible for its respective acts or omjs~ions and that the City shaH in no way be responsible 
therefore, and that neither party hereto has authority to bind the other nor to hold out 10 third parries thm 1t 
has the authority to bind t.he olher. 

31.2 Nothlng contained herein shall be deemed or construed by the parties hereto or by any third party as 
creating the relationship of employer-employee, principal-agent, panners. joint venture, or any other 
similar such relationship, between the parties hereto. 

31 .3 Any and all of tbe employees of the Contractor. wherever located., \ovnile engaged in the perforrnance of any 
work required by the City under this Contract shall be considcied employees of the Contractor only. and 
not of the City, and any and all claims tbat may arise from the Workers' Compensation Act on behalf of 
said employees while so engaged shall he the sole obligation and responsibility of the Contractor. 

XXXII . SEVERft .. BIUTY 

32 .1 If any ciausc or provision. of this Contract is held invalid. illegal or unenforceable under present or future 
federal, state or local iaws., including but not limited 10 the City Charter, City Code, or ordinances of City, 
then and in that event it is tbe iniention of the parties hereto that such invalidity, iUegality or 
unenforceabi1ity shall not affect any other clause or provision hereof and that the remainder of this Contract 
shaH be construed as if such invalid. illegal or unenforceable cI:mst: or provision was never contained 
herein; it is also the intentIon of the parties hereto that in Heu of each clause or provision of this Conlraci 
that is invalid, iHega.1 or unenforceable, there be added as 8 part of this Contract a clause or provision as 
simiiar i.n terms to such i.nvalid. inegal or unenforceable. clause or provision as may be possible, legaL valid 
and enforceabie. 

XXXIII. CONTRIBUTiON PROHIBITIONS 

The previsions of Articie XXXi II shaH apply to all contracts considered "high risk" as that term is defined 
in the City of San Antonio Contracting Policy and Process Manual. 

33.1 Contractor aeknowiedges that City Code Section 2-309 provides that any person acting as a legal signatory' 
for a proposed comractual relationship that applies for a "high-risk" discretionary contract, as defined by 
the City of San ..A.ntonio ContraciingPolicyand Process Manual, may not make a campaign contribution to 
any counciimernber or candidate at any time from the time the person submits the response to the Requ~st 
for Proposal (RFP) or Request for Qualifications (RFQ) until 30 Calendar days following t.~e contract 
award, Contractor understands that if the legal signatory entering the Contract has made such a 
contribution. the City may not award the Contract to that contributor or to that contributor's business entity, 
A.ny lega1 sjgnatory for a proposed high-risk contract must be identified withjn the re.~ponse to the RFP or 
RFQ, iUbe identity oftbe signatory \vill be different from the individual submitting the respomt 

33.2 Comractor acknowledges th81 the City has iden.tified this Contract as high risk. 

33.3 Contractor warrants and certifies, and this Contracl is made in retiance thereon, that the individual signing 
this Contract has not made 3J1Y contributions in violation of City Code section 2-309. and. wiU not do so for 
30 calendar days folJo\ving the <l\vard of thi ~: Contract. Shouid the signor of this Contract violate this 
pro·vision. the City Council may, in its discretion, declare the Contrac.t void. 
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XXXIV, ENTIRE. CONTRA •. CT 

34, j This Contract and its attachment", if any, constimte the entire and lntegrated Comrar,;t between the parties 
hereto and contain all of the ten!lS and conditioTt<;. agreed upon, and supersede all prior negotiations. 
represemations, or contracts. either ora] or \vritten. 

In witness of which this Contract has been executed effective the ____ day of ___ _ 

CiTY OF SAN ANTONIO: 

Cindy Schoenmakers .. Interim Direclor 
Depaz1ment of Conmumity Initiatives 

i\PPRUVED BY: 

City Manager 

A,PPROVED AS TO FORrvt 

City Attorney 

CONTR:\.CTING AGENCY: 

San Antonio Education Partnership 

206 San Pedro Suite 200 

San Autonto~ TX 78205 

Executive Director 

Board President (if required by Agency) 

Anschmenl1·-Executive Summary and Balanced Scorecard Performance Plan 
Attachmenl IJ-Budgel 
AHachment III-Funding Guide 
Attachment r V -Contract Mom loring Report (CMR) 
.Attachment V1- Good Faitb Effon Plan 
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Agenda Item # 4 

College 
Access and Opportunity 

Center 
February 11, 2010 

Cindy Schoenmakers 

Overview 
• This ordinance authorizes negotiation and 

execution of a contract with San Antonio 
Education Partnership (SAEP) for operation 

. and management of the College Access and 
Opportunity Center 

• Contract term of 18 months 
- Annual operating budget of up to $500,000 

- March 1, 2010 to September 30, 2011 

- Two one-year renewal options 
2 
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Background 
• College graduates and those that are highly skilled help to 

create and sustain an economically, socially, and culturally 
vibrant community 

• According to 2008 American Community 
Survey, over 93,000 San Antonio students 
were enrolled in college 

• Collaborating with local high schools, 
colleges and universities, College Access 
& Opportunity Center will seek to grow 
number of students enrolling in college to 
150,000 annually over five years 

3 

Background 

• Staff analyzed college access center models and 
programs in other cities across the country 

76 programs in total surveyed 

• Many aim towards first generation 
and underserved students 

• Several major cities have access centers 
including: 
• Baltimore 
• Boston 
• Phoenix 4 
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Background 
• The City of San Antonio, through FY 2010 Adopted General 

Fund Budget, allocated $500,000 in recurring funds for 
operations and management of a College Access and 
Opportunity Center 

- $344,000 of $500,000 redirected from City/SAEP 
overhead in FY 2010 Budget 

• On December 7,2009, a Request for 
Proposal (RFP) released seeking 
applicants qualified to manage and operate 
center on a daily basis 

• On January 20, 2010, RFP review committee, made up of 
three City Staff, one education leader, and one youth 
representative, reviewed two proposals to select operator 

5 

Recommended Center Operator 
• San Antonio Education Partnership (SAEP) recommended 

as operator and manager of College Access and Opportunity 
Center 

• SAEP would provide college access services in collaboration 
with a network of educational and non-profit entities 

• Services Include: 
- College recruiting and College counseling 
- Scholastic Aptitude Testl American 

College Testing (ACT Preparation) 
- Assistance in completing Free Application 

Federal Student Aid (FAFSA) forms 
- Assistance securing scholarshipsl financial aid 
- Web-based access to services 

• All San Antonio middle and high school students and their 
parents eligible for services 6 
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Recommended Center Operator 
• SAEP recommended based on four criteria 

- Experience, Background, Qualifications 

- Proposed Plan 

- Funding Budget 

- Respondent Facility Capacity 

• SAEP has a proven track record of leveraging 
resources in the scholarship model program which 
will be replicated in the College Access and 
Opportunity Center 7 

San Antonio Education Partnership (SAEP) 

• SAEP is currently in its 21 st year as a high school success 
and college preparatory and scholarship program 
- Currently provides services in 25 San Antonio high schools 

• The SAEP program is a public/private 
venture that has been successful due to a 
unique partnership: 

- Students 
- City of San Antonio 
- Local colleges and universities 
- Corporate community 
- School districts and high schools 
- Communities Organized for Public Service (COPS) 
- Metro Alliance 8 
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College Access and Opportunity Center 
• College Access and Opportunity Center 

would be located in downtown area and 
would provide a student focused 
atmosphere with: 

- Workshop Space 
- Conferencing offices 
- Computer labs 
- Open Areas 

• Convenient operating hours including nights and Saturdays 

• Staff identified and evaluated several options for location 

• Final site selection in downtown area will be made in very 
near future 

• FY 2010 Adopted Capital Budget includes $750,000 for 
facility improvements associated with project 9 

Next Steps -. 
Contract Finalized March 2010 

SAEP to launch virtual site March / April 2010 

Begin renovations of March / August 2010 
Selected Center location 

Grand Opening of College September 2010 
Access and Opportunity 
Center 

10 
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Staff 

Recommends 

Approval of this 

Ordinance 

Agenda Item # 4 
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