
SPECIAL MEETING O F  THE CITY COUNCIL 
OF THE CITY OF SAN ANTONIO HELD I N  
THE COUNCIL CHAMBER AT CITY HALL ON 
TUESDAY, J U L Y  2 2 ,  1975. 

. 
The meeting was c a l l a d  t o  o rder  a t  2:00 P. M. by the presid- 

i n g  o f f i c e r ,  Mayor L i l a  Cockrell ,  wi th  t h e  following members presen t :  
PYNDUS , BILLA, CISNEROS , BLACK, HARTMAN, ROHDE , TENIENTE , NIELSEN , 
COCKREEL; Absent: NONE. . . . 

75-43 Mayor Cockrel l  s a i d  t h a t  t h i s  meeting had been c a l l e d f o r  
G u r p o s e  of completing a review of departmental and s p e c i a l  budgets 
f o r  t h e  coming fiscal year.  

Mrs. Virg in ia  Meyers, Executive Secretary o f  C.O.P.S., r ead  
a prepared statement  inqu i r ing  i f  s p e c i f i c  p r o j e c t s  a r e  included i n  
the 1975-76 budget. (A copy of he r  s tatement  i s  included w i t h  t h e  
papers of this meeting.) 

M r .  pyn'dus s a i d  t h a t  he had c a r e f u l l y  reviewed the proposed 
+ budget for trhs F i r e  Department with Chief Martinez and s a i d  t h a t  it is  

fully j u s t i f i e d .  H e  did,  howaver, have c e r t a i n  recommendations to merke 
&d these axe included i n  h i s  repor t .  (A copy of his prepared report 
i s  included w i t h ' t h e  papers of t h i s  meeting.) 

Mr. Pyndus called particular a t t e n t i o n  t o  a list of  obsolete 
fire equipment which needs t o  be replaced. H e  s a i d  t h a t  a complete 
review and eva lua t ion  should be made regarding the replacement of o ld  
equipment and r e p o r t  made t o  the City Council wi th in  s i x  months. 

M r .  Pyndus said t h a t  he had a l s o  reviewed the budget f o r  
C i v i l  Defense which appears t o  be i n  order .  He d i d  suggest, however, 
that t h i s  department be reviewed to determine whether t h i s  func t ion  
should be combined with t h a t  of the  county. 
- - 

S .  A. SYMPHONY SOCIETY 

M r .  J m e s  Calver t ,  P res iden t  of t h e  San Antonia Symphony 
Socie ty ,  explained the role of the San Antonio Symphony Orchestra  i n  
t h e  c u l t u r a l  l i f e  of San Antonio and reviewed i t s  many a c t i v i t i e s .  
He requested t h a t  t h e  budget allocation t o  the soc i e ty  be increased 
from $150,000 t o  $165,000.  

M r .  Noman H i l l ,  General Managar of the San Antonio Trans i t  
System, used a set of prepared cha r t s  t o  rev iew t h e  performance of the 
T r a n s i t  System and t o  show new routes  projec ted .  He s a i d  that t h e  pro- 
posed budget does not  inc lude any wage inc rease  because such an i tem i n  
the budget wou1.d be used as a base by t h e  union when con t r ac t  negotia- 
t i o n s  begin. T h e  Transit System's request f o r  $2,691,000 compares with 
$ 1 , 3 0 0 , 0 0 0  i n  -the previous budget. 

M r .  H i l l  s a i d  t h a t  he would give  Council members copies of 
his l e t t e r  explaining t h e  e f f e c t  of a 5 cen t  or  1 0  cent f a r e  inc rease .  
- - - 



BICENTENNIAL COMMITTEE 

Mrs. Vivian Hamlin, Chairman of t h e  Bicentennia l  Committee, 
reviewed b r i e f l y  t h e  p lans  a l ready mado f o r  Bicentennia l  a c t i v i t i e s  
and a d e t a i l e d  budget amounting t o  $150,000 f o r  the coming year.  

SAN ANTONIO ZOOLOGICAL SOCIETY 

M r .  J. H. Savage, Jr., Pres iden t  of the San Antonio Zoological 
:Society, i n v i t e d  the Council t o  make a v i s i t  t o  the zoo soon to see 
what i s  being done i n  t h e  way of improvements. M r .  Savage also o u t -  
l i n e d  a c t i v i t i e s  a t  the zoo and t h e  program f o r  t ak ing  zoo e x h i b i t s  
t o  t he  school ch i ld ren .  H e  s a i d  t h a t  t h e r e  i s  a need fo r  a $500,000 
con t r i bu t i on  from t h e  City t h i s  year which i s  an increase of $105,850 
over las t  year's budget. 

OFFICE OF CULTURKL AFFAIRS 

Mayor Cockrel l  read  a memo she had w r i t t e n  t o  the C i t y  Manager 
reques t ing  t h e  es tabl ishment  of an Of f ice  of Cu l tu r a l  A f f a i r s  which 
would coordinate  efforts o f  t h e  City government with p r i v a t e  i n t e r e s t s  
i n  t h e  encouragement o f  the Arks. (A copy of Mayor Cockre l l ' s  comuni-  
c a t i o n  i s  included wi th  the papers of t h i s  meeting.) She asked t h a t  
t h e  C i t y  Manager review her reques t  and make recommendations back t o  
the Council. 

Ci ty  Manager Granata s a i d  that this o f f i c e  could be s t a r t e d  
with a minimal s t a f f  and probably a budget of about $27,500. 
- - 

WAGE INCREASE 

There w a s  a genera l  d i scuss ion  of a wage i nc r ea se  f o r  City 
emplayees. Mayor Cockrel l  s a i d  that t h e  Ci ty  Manager had suggested a 
review of t h i s  s u b j e c t  i n  February 1976 as he f e l t  t h a t  funds would be 
ava i l ab l e  a t  t h a t  t i m e  f a r  a 5 pe rcen t  inc rease .  She s a i d  t h a t  she 
felt t h a t  an i n c r e a s e  should be g ran ted  before  t h a t  t ime and suggested 
November 1st. 

C i t y  Manager Grmata reviewed fo r  ,the Council the amount of 
funds required  for var ious  rates of i nc r ea se  which might be considered. 
H e  asked t h a t  he be g iven t h r e e  months experience on the new budget 
a f t e r  which he could make a firm recommendation. 

Af ter  d i scuss ion ,  Council reques ted  t h a t  the s t a f f  provide 
the Council with accura te  cos t  d a t a  and a review of pos s ib l e  source of 
funds so t h a t  t h e  City Council can make a comitment  t o  Ci ty  employees 
t h a t  there w i l l  be a wage inc rease .  

+ 

There being no further business ,  
5 : 5 0  P. M. 

the meeting adjourned at  
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