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AN ORDINANCE 2 0 U b - 11 - :5 0 - 1 3 "3 2 
APPROVING A HOMELESS CAMPUS CONCEPTUAL PLAN, TO 
INCLUDE SECURING REAL ESTATE, CONFIRMING SERVICES AND 
PROVIDERS FOR THE CAMPUS, ASSISTING WITH OVERSIGHT, 
DEVELOPING A PUBLICIPRIVATE FINANCING PLAN FOR THE 
CAPITAL AND OPERATIONS, AND A GENERAL TIMELINE. 

* * * * * 

WHEREAS, the City' s homeless shelters assist in alleviating the housing needs of homeless 
people, but lack the capacity and comprehensiveness of services to assist the chronically 
homeless to stabilize their lives and transition to employment; and 

WHEREAS, services are required that address the concerns homeless individuals experience, 
including issues associated with mental health, medical concerns, substance abuse problems, 
unstable environments as a consequence of aging out of the foster system, reentry from 
incarceration, and domestic violence; and 

WHEREAS, it has been advocated that a comprehensive campus-like setting, or a "one-stop" 
environment, will allow for treatment of the root causes of homelessness and address the 
housing, workforce, medical, mental health, and substance abuse needs of the homeless; and 

WHEREAS, the City' s lO-Year Plan to End Chronic Homelessness also recommends 
development of a comprehensive homeless campus as a critical strategy; and 

WHEREAS, it is the City' s intention to approve a plan related to development of a homeless 
campus, which includes securing real estate, confIrming services and providers for the campus, 
assisting with oversight, developing a public/private fmancing plan for the capital and 
operations, and a general tirneline (the "Homeless Campus Conceptual Plan"); NOW 
THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The City of San Antonio's plan related to the development of a homeless campus, 
which includes securing real estate, confIrming services and providers for the campus, assisting 
with oversight, developing a public/private fmancing plan for the capital and operations, and a 
general tirneline (the "Homeless Campus Conceptual Plan") is hereby approved. 

SECTION 2. City staff is hereby authorized to implement the Homeless Campus Conceptual 
Plan, to include: 

a. researching and recommending real estate proposed for acquisition for the 
Homeless Campus Conceptual Plan, including studying potential locations for 
the campus and recommending whether to purchase or acquire by 
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condemnation, except that subsequent City Council approval will be required 
in accordance with existing City policy and law prior to acquisition; and 

b. establishing the services to be provided at the proposed campus, including, 
among other things, negotiating with the providers to provide the services as 
recommended to City Council, and to identify alternative services if the 
services as recommended are determined infeasible; and 

c. developing an annual campus operations and maintenance budget; and 
d. assisting the independent organization, Haven for Hope, a Texas non-profit 

corporation, which was established by the San Antonio Community Council to 
End Homelessness, in connection with its proposed oversight of the campus; 
and 

e. developing a public/private fmancing plan in coordination with private and 
public entities for the approximated cost of purchasing the land and 
constructing the campus and associated infrastructure. 

SECTION 3. This ordinance shall be effective on and after December 10, 2006. 

PASSED AND APPROVED this 30th day of November, 2006. 

MAY 0 R 

ATTEST~~d.. 
: City Cler 
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