
SPECIAL MEETING OF THE CITY COUNCIL 
OF THE c r m  OF SAN ANTONIO HELD IN 
THE COUNCIL CHAMBER, CITY HALL, ON 
WEDNESDAY, JULY 21,  1971. 

The  meeting w a s  c a l l e d  t o  o r d e r  a t  8:00 A ,  M. by t h e  p r e s i d i n g  
officer, Mayor John G a t t i ,  w i th  t h e  fo l lowing  members p re sen t :  HILL, 
BECKER, HILLIARD, MENDOZA, GARZA, NAYLOR, TREVINO, GATTI; Absent: 
MBERMAN . 

71-33 The purpose of t h e  meeting w a s  t o  c o n s i d e r  t h e  proposed 1971-72 
budget, Mayor G a t t i  c a l l e d  on the C i t y  Manager t o  review t h e  proposed 
revenues t o  f i n a n c e  the budget .  

C i t y  Manager Henckel asked M r .  C a r l  White, A s s i s t a n t  Director 
of Finance,  t o  b r i e f  the Counci l  on the proposed i n c r e a s e  i n  fees i n  
t h e  Planning,  Parks  and Recrea t ion ,  and Housing and I n s p e c t i o n s  Depart-  
ments. 

M r .  C a r l  White presen ted  to m e m b e r s  of the Council  r e p o r t s  
E r o m  t h e  depar tments  i n  which recommendations are made f o r  i nc reased  
f e e s  which would be more i n  line w i t h  the cost  f o r  p rov id ing  services 
rendered by them, 

PLANNING DEPARTMENT RECOMMENDATIONS 

PLATS. That a $25.00 per p l a t  bass f e e  be i n i t i a t e d  i n  a d d i t i o n  t o  
t h e  p r e s e n t  fees of 50C p e r  l o t  and $2.00 per acre f o r  sub- 
d i v i s i o n s .  

BOARD OF ADJUSTMENT. That f i l i n g  charges  f o r  a d m i n i s t r a t i o n  o f  each 
va r i ance  o r  exception t o  t h e  zoning ordinance,  o r  appea l  
a g a i n s t  a d e c i s i o n  of the b u i l d i n g  inspector be r a i s e d  from 
$10 .OO to $20 -00 per  case, 

ZONING CASES. Raise t h e  f e e  f o r  a P lanning  Commission h e a r i n g  from 
$20.00 t o  $30.00, and t h e  fee f o r  a C i t y  Counci l  h e a r i n g  
E r o m  $25.00 t o  $35.00. 

M r .  White s t a t e d  t h a t  t h e r e  h a s  been no change i n  t h e  f e e  
s t r u c t u r e s  for twenty y e a r s ,  and t h e  e s t ima ted  i n c r e a s e  i n  revenue 
from t h e  above items would be approximately  $19,000. 

After c o n s i d e r a t i o n ,  t h e  Counci l  concurred wi th  the recom- 
mended i n c r e a s e  i n  fees. 

HOUSING AND INSPECTIONS RECOMMENDATIONS 

OCCUPATIONAL LICENSES. M r .  White reviewed t h e  proposed i n c r e a s e s  i n  
occupa t iona l  l i c e j s e a  and renewal t he reo f  for Journeyman 
E l e c t r i c i a n ,  Master and Journeyman i n  Heat ing and A i r  Con- 
d i t i o n i n g ,  and Sidewalk and Curb Cont rac to r .  Est imated 
inc reased  revenue would be approximately  $10,000. 
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BUILDING PERMITS. M r .  White s t a t e d  t h e r e  i s  no i n c r e a s e  proposed i n  
the total v a l u a t i o n  schedule  on which p r e s e n t  b u i l d i n g  per- 
m i t  f e e s  are based. However, t h e  b u i l d i n g  v a l u a t i o n  w i l l  
Ix? es t ima ted  per t o t a l  square  feet  a t  i nc reased  rates f o r  
t h e  v a r i o u s  types of s t r u c t u r e s .  A l s o ,  the f e e s  f o r  re- 
i n s p e c t i o n  of b u i l d i n g s ,  moving of v a r i o u s  t y p e s  of  b u i l d i n g s ,  
t e n t s ,  and b a r r i c a d e s  are recommended be i nc reased .  It i s  
e s t ima ted  t h a t  t h e  i n c r e a s e  i n  t h e s e  charges  w i l l  amount t o  
$50,000, 

M r .  White t hen  reviewed the proposed changes i n  Plumbing, 
Heat ing and A i r  Condi t ion ing ,  and street topping  charges ,  

The total proposed i n c r e a s e  f o r  the Housing and I n s p e c t i o n s  
Department is $205,575, 

A f t e r  c o n s i d e r a t i o n ,  t h e  Counci l  concurred wi th  t h e  recom- 
mended i n c r e a s e  i n  f e e s  for the nousing and I n s p e c t i o n s  Department. 
Also, t h e  Council  recommended t h a t  the fee s t r u c t u r e s  be reviewed eve ry  
yea r .  

71-33 PARKS AND RECREATION RECOMMENDATIONS 

GOLF COURSE FEES. That fees a t  Olmos, Brackenridge,  and W i l l o w  Sp r ings  
G o l f  Courses, be inc reased  on weekdays from $1.50 t o  $2.00 
and on weekends from $2.00 t o  $2.50. 

The Counci l  concurred wi th  the proposed inc reaee  i n  g o l f  f e e s .  

CEMETERIES . M r .  White reviewed t h e  proposed increased cha rges  for 
i n t e rmen t ,  founda t ion  cha rges ,  l and  charges ,  e t  cetera. 
He,stated t h a t  t h e  c u r r e n t  charges  are r i d i c u l o u s l y  low, 
The i n c r e a s e  w i l l  g e n e r a t e  approximately  $25,000 annua l ly .  

The Council  concurred with  t h e  proposed i n c r e a s e  i n  cemetery 
charges .  

SPANISH GOVEIWOR'S PALACE. Mx. White s t a t e d  t h a t  it was recommended 
t h a t  admission cha rges  f o r  a d u l t s  be increased from 150 t o  
300 and f o r  c h i l d r e n  under seven £ram 50 t o  100. 

A f t e r  c o n s i d e r a t i o n ,  it was t h e  consensus of t h e  Council  
that t h e  admission fee for adults t o  t h e   overn nor's Palace be inc reased  
t o  25e i n s t e a d  of 300. 

M r ,  White s t a t e d  tha t  the to ta l  a d d i t i o n a l  revenue t o  be 
de r ived  from inc reased  fees for  cha rges  for the t h r e e  departments i s  
$316,575. 

71-33 City Manager Henckel t h e n  reviewed the "Pie  Chart" i n  the 
budget  showing where t h e  budget  d o l l a r s  coma from. 

Mayor Gatt i  t h e n  s t a t e d  t h a t  the Council  has looked a t  t w o  
budgets .  One, t h e  $65 m i l l i o n ,  "Bars Bones" budget  which i n  h i s  
op in ion  w i l l  no t  enable t h e  City to grow and develop the way it should.  
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Secondly, t h e  expanded o r  supplemental budget t akes  i n t o  con- 
s i d e r a t i o n  some of t h e  needs of the employees and o t h e r  h igh  p r i o r i t y  
needs, bu t  1% does n o t  t ake  i n t o  cons idera t ion  some c o s t s  i n  connection 
with t h e  proposed annexation program, 

Mayor G a t t i  recommended t h a t  the City levy  a $1.50 garbage 
and brush c o l l e c t i o n  charge and t h a t  t h e  supplemental budget be accepted 
with some changes i f  the Council s o  d e s i r e s ,  

~e f e l t  t h a t  t h e  $1.50 garbage charge would b r i n g  i n  $3,500,000, 
and it would be t h e  most e q u i t a b l e  way of f inancing  the supp~ementa l  
budget, Such charge would be t h e  equiva lent  of 30C on the t a x  r a t e .  
Present ly ,  t h e  c o s t  of garbage c o l l e c t i o n  i s  $3,700,000, 

City Manager Henckel s t a t e d  h e  has tried t o  g e t  such s e r v i c e  
on a paying basis, and recommended t h a t  t h e  Council adopt a $1 " 5 0  ser- 
v ice  charge f o r  c o l l e c t i o n .  H e  a l s o  recommended t h a t  t h e  b i l l i n g  and 
c o l l e c t i n g  of t h e  service charge be done through t h e  City Public  Service  
Board. Although t h e r e  w i l l  be a charge f o r  the  s e r v i c e ,  it w i l l  be 
much more economical than t h e  C i t y  t r y i n g  t o  do  t h e  b i l l i n g  and c o l l e c t -  
ing.  

With regard t o  f u t u r e  sources of revenue, t h e  C i t y  Manager 
recommended t h a t  the Council ask t h e  Bexar County L e g i s l a t i v e  Delegation 
t o  support  a b i l l  xn which t h e  City would rece ive  a share  of t h e  a u t o  
l i c e n s e  fees .  

Mayor Gatti advised t h a t  t h e  Council has a b r e a k f a s t  set with 
t h e  Bexar County r e p r e s e n t a t i v e s  a t  7:30 A.  M. on Wednesday, J u l y  28 ,  
and asked t h e  Council t o  be prepared t o  d i s c u s s  any items concerning t h e  
C i t y  a t  that t i m e .  

After discuss ion  of t h e  pros and cons of t h e  service charge,  
the Council agreed i n  p r i n c i p l e  t h a t  t h e r e  should be a garbage c o l l e c t i o n  
fee, though no t  n e c e s s a r i l y  a $1,50 fee, t o  f inance t h e  expanded budget 
o r  a v a r i a t i o n  of it. 

71-33 C i t y  Manager Hsnckel advised t h a t  t h e  Council had previously 
approved changes i n  t h e  basic budget to provide f o r  two a d d i t i o n a l  
a t t o r n e y s  and f i f t y  a d d i t i o n a l  policemen. 

Mayor G a t t i  asked t h e  Council t o  cons ider  t h e  a d d i t i o n a l  
policemen t o  a t o t a l  of 75 ins t ead  o f  50 s i n c e  t h e  Council i s  going 
t o  cons ider  the expanded budget. 

The Council concurred. 

C i t y  Manager Bencksl recommended t h a t  i f  t h e  Council goes t o  
a $1,50 sewice fee, t h e s e  w i l l  be a d d i t i o n a l  revenue over and above 
t h a t  necessary t o  finance t h e  supplemental budget, and t h a t  a s u b s t a n t i a l  
amount of money be placed i n t o  a special fund f o r  annexation programs, 
a fund t o  provide necessary equipment, f i r e  t rucks ,  garbage t rucks ,  
manpower such a s  firemen and s a n i t a t i o n  workers, e t  c e t e r a .  

A d i scuss ion  was had on f e a s i b i l i t y  of g iv ing  t h e  firemen 
and policemen a seven percent  inc rease  i n  pay ins tead  of f i v e  percent  
recommended f o r  a l l  employeeo. 

J u l y  2 1 ,  1971 
n s r  

59%. 



After d i s c u s s i o n ,  a m a j o r i t y  of t h e  Counci l  favored a f i v e  
pe rcen t  i n c r e a s e  a c r o s s  t h e  board f o r  a l l  employees i n c l u d i n g  firemen 
and po l  iceman. 

71-33 - The C i t y  Manager t hen  reviewed t h e  reappraisal program t o  be 
conducted by s t a f f  members i n  con junc t ion  wi th  County and School Distr icts ,  
and for which $150,000 i s  recommended f o r  t h i s  purpose i n  t h e  expanded 
budget. 

After d i s c u s s i o n ,  the Counci l  concurred wi th  t h e  program 
recommended by t h e  C i t y  Manager. 

71-33 The C i t y  Manager t hen  discussed the need for  and recommended 
t h a t  a marquee f o r  t h e  Convention Cen te r  e s t ima ted  t o  cost  $100,000 be 
included i n  the expanded budget .  

Mayor G a t t i  s t a t e d  t h a t  many p o p l e  have con tac t ed  him about  
t h e  inadequate  number of d i r e c t i o n a l  s i g n s  i n  t h e  downtown a r e a  showing 
people how t o  get t o  t h e  Convention Cente r  and i t s  activities. Also,  
t h e r e  is a need f o r  signs i n  t h e  Convention Cente r  such as  t h e y  have 
a t  t h e  a i r p o r t .  

City Manager Henckel s t a t e d  t h a t  t h e  T r a f f i c  D i r e c t o r  h a s  
been i n s t r u c t e d  t o  work on t h e  matter of d i r e c t i o n a l  s i g n s .  The 
Traffic Director  w i l l  p repare  the des ign ,  submit it to the F ine  Arts 
Commission, and then  come t o  t h e  Council  f o r  f i n a l  approva l ,  C i t y  
Manager Henckel s t a t e d  t h a t  t h e  T r a f f i c  D i r e c t o r  is  a l s o  working on 
d i r e c t i o n a l  signs f o r  HemisFair Plaza .  

A f t e r  c o n s i d e r a t i o n ,  the Council  concurred i n  t h e  recommenda- 
t i o n  f o r  a $100,000 a l l o c a t i o n  for a marquee. 

71-33 The City Manager t h e n  d i scussed  the $750,000 a l l o c a t i o n  i n  
the expanded budget  far heavy equipment, e t  ce t e r a . .  These are i t e m s  
submitted by v a r i o u s  depar tments  t h a t  w e r e  c u t  o u t  because t h e r e , w a s  
h o t  s u f f i c i e n t  money i n  t h e  basic budget.  

A f t e r  d i s c u s s i o n ,  t h e  Counci l  concurred wi th  the recommenda- 
t i o n ,  

71-33 The Counci l  t h e n  cons idered  the a l l o c a t i o n  f o r  t h e  San 
Antonio Museum Assoc ia t i on  which o p e r a t e s  t h e  W i t t e  Museum and t h e  
HemisFair P laza  Confluence Museum, The a l l o c a t i o n  i s  for  $225,000, 
b u t  the San Antonio Museum Assoc ia t i on  h a s  asked f o r  an  a d d i t i o n a l  
$50,000. 

A f t e r  c o n s i d e r a t i o n ,  the Council  agreed t o  i n c r e a s e  t h e  
a l l o c a t i o n  for the Museum Assoc ia t i on  by $25,000 t o  a t o t a l  of  
$250,000. 

71-33 The Council  t hen  cons idered  t h e  r e q u e s t  of  t h e  San Antonio 
Symphony S o c i e t y  f o r  an i n c r e a s e  of  $38,000 in the budget appropr ia -  
t i o n  f0r.a t o t a l  of  $95,000, It was brought o u t  t h a t  the Symphany 
would i n c r e a s e  the number of  f r e e  c o n c e r t s  t o  be conducted f o r  t h e  
City. 

The Council  concurred i n  t h e  $38,000 i n c r e a s e .  
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71-33 The Council considered next  the reques t  of t h e  San Antonio 
Zoological Society f o r  an inc rease  of $70,000. 

Af te r  cons idera t ion ,  the Council agreed t h a t  the a l l o c a t i o n  
should be increased t o  $35,000 £or a t o t a l  of $278,850, 

71-33 - Next considered was t h e  reques t  of the San Antonio Chamber of 
Commerce for  an increase  of $102,000 fo r  a t o t a l  of $226,000 for  c i v i c  
a d v e r t i s i n g ,  e t  c e t e r a .  

A f t e r  cons idera t ion ,  t h e  Council agreed t o  increase t h e  
a l l o c a t i o n  t o  the Chamber of Commerce by $51,000 f o r  a total of $175,000. 

I n  connection with t h e  above a l l o c a t i o n ,  Mayor G a t t i  asked 
t h e  Chamber of Commerce t o  f u r n i s h  the City with more d e t a i l e d  r e p o r t s  
on t h e  program t h a t  they  a r e  conducting f o r  the Ci ty .  Such r e p o r t s  t o  
be on a q u a r t e r l y  b a s i s .  

71-33 Next considered and approved w a s  a $25,000 a l l o c a t i o n  f o r  an 
i n d u s t r i a l  engineering-employee au thor iza t ion  s tudy and $10,000 for  a 
Summer Youth Program, 

71-33 With approval of t h e  foregoing changes inc luding  t h e  f i v e  
percent  across t h e  board raise f o r  employees, it was determined t h a t  
t h e r e  would be a balance of $600,000 left for an annexation contingency 
account and o t h e r  services i f  t h e  $1.50 garbage and brush c o l l e c t i o n  
charge i s  approved. 

The ques t ion  of s e t t i n g  the amount of the garbage c o l l e c t i o n  
charge was then  discussed.  I n  f avor  of t h e  $1.50 charge were Mayor 
G a t t i ,  Councilmen Garza, Naylor, Becker, H i l l ,  and H i l l i a r d ,  I n  
favor  of a lower charge w e r e  Councilmen Trevino and Mendoza. 

Having completed a review of t h e  budget and deciding i n  
favor  of an expanded budget and a garbage and brush c o l l e c t i o n  charge,  
Mayor G a t t i  asked t h e  C i t y  Council t o  cons ider  the method of b i l l i n g  
and c o l l e c t i n g  t h e  service charge. I n  t h e  opinion of t h e  C i ty  Manager, 
the most l o g i c a l  e n t i t y  t o  collect it i s  t h e  C i t y  Publ ic  Service  Board. 
The Mayor asked t h e  Council t o  t ake  action t o  o f f i c i a l l y  reques t  t h e  
C i t y  Publ ic  Service  Board t o  do  t h i s .  

A f t e r  d iscuss ion ,  Councilman Trevino made a motion t h a t  t h e  
City o f f i c i a l l y  reques t  t h e  C i t y  Publ ic  Service Board t o  b i l l  and c o l l e c t  
the garbage and brush c o l l e c t i o n  charge and that t h e  C i t y  Public  Service 
Board provide the C i t y  Council with c o s t  f i g u r e s  f o r  ca r ry ing  ou t  t h i s  
project as qu ick ly  a s  poss ib le .  

Seconded by M r .  H i l l ,  t h e  motion prevai led  by the following 
vote: AYES: H i l l ,  Becker, H i l l i a r d ,  Mendoza, Garza, Naylor, Trsvino, 
G a t t i ;  NAYS: None; ABSENT: Habeman. 

J u l y  21, 1971 
nsr 



There N i n g  no further business to come before the Council, 
the meeting ad j ourned . 
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