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AN ORDINANCE 2 0 0 g 

ACCEPTING VP TO $100,000.00 FROM FORD MOTOR COMPANY AND 
UP TO $13,000.00 FROM FAMILY VIOLENCE PREVENTION 
SERVICES, INC. FOR USE AS MATCH MONEY IN THE INDIVIDUAL 
DEVELOPMENT ACCOUNT (IDA) WORKING FAMILY VEHICLE 
PURCHASE PROGRAM; APPROPRIATING FUNDS; AUTHORIZING 
THE ALLOCATION OF CARRY FORWARD FUNDS AND APPROVING 
A PROGRAM BUDGET OF $200,000.00. 

* * * * * 

WHEREAS, in an endeavor to improve the overall economic well-being of San Antonio's low­
income families the City of San Antonio's Department of Community Initiatives (DCI) is 
committed to asset building programs that will achieve economic self-sufficiency for low to 
moderate income popUlations; and 

WHEREAS, DCI has also operated Individual Development Account (IDA) programs as special 
match savings programs for qualified individuals and families to achieve their goals; and 

WHEREAS, studies have shown that when people have reliable transportation, their ability to 
obtain work and pursue a livable wage to support themselves and their family increases; and 

WHEREAS, for the past three years, the DCI has operated the Working Family Vehicle 
Purchase IDA Program; and 

WHEREAS, the program allows working families in San Antonio who live at or below 300% of 
the poverty level ($66,150/year for a family of four) to purchase a new or certified pre-owned 
Ford or Lincoln Mercury; and 

WHEREAS, in order to assist individuals and families in obtaining reasonably priced 
transportation, the Ford Motor Company (Ford) desires to grant up to $100,000.00 funds to the 
Working Family Vehicle Purchase Program, to be managed by the City of San Antonio; and 

WHEREAS, the new Ford grant will provide funds for 100 individuals to participate in the IDA 
program that will match up to $1,000.00 of participant savings at a 2-to-l ratio; and 

WHEREAS, the Ford grant will provide 50% of the match funds ($100,000.00), and the 
remaining 50% ($100,000.00) will come from other donors; and 

WHEREAS, the Family Violence Prevention Services, Inc. will provide $13,000.00 in local 
matching funds to secure 13 IDA accounts for residents of the Family Violence Prevention 
Services Shelter through the IDA Working Family Vehicle Purchase Program; NOW 
THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 
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SECTION 1. The City Manager, or her designee, or the Director of the Department of 
Community Initiatives, or his designee, is authorized to accept a grant in the amount of 
$100,000.00 from the Ford Motor Company and $13,000.00 from Family Violence Prevention 
Services, Inc., to provide matching funds for an Individual Development Account (IDA) 
program, namely the Working Family Vehicle Purchase Program, for qualified residents of San 
Antonio to assist them in purchasing a new or certified pre-owned vehicle for the period through 
September 30, 2010. 

SECTION 2. The City Manager, or her designee, or the Director of the Department of 
Community Initiatives, or his designee, is authorized to execute agreements with Ford Motor 
Company and Family Violence Prevention Services, Inc., copies of which are attached hereto 
and incorporated herein for all purposes as Attachments I and II, respectively. 

SECTION 3. Fund 2601238024 entitled "Working Family Vehicle Plan" and Internal Order 
138000000763 are hereby designated for use in the accounting for the fiscal transaction in the 
acceptance of these grants and these grants will be appropriated in said fund. The City Manager, 
or her designee, is hereby authorized to carry-over funds, when ascertained. 

SECTION 4. The budget, which is attached hereto and incorporated herein for all purposes as 
Attachment III, is approved and adopted for entry in the City books. 

SECTION 5. The financial allocations in this Ordinance are subject to approval by the Director 
of Finance, City of San Antonio. The Director of Finance may, subject to concurrence by the 
City Manager or the City Manager's designee, correct allocations to specific SAP Fund Numbers, 
SAP Project Definitions, SAP WBS Elements, SAP Internal Orders, SAP Fund Centers, SAP 
Cost Centers, SAP Functional Areas, SAP Funds Reservation Document Numbers, and SAP GL 
Accounts as necessary to carry out the purpose of this Ordinance. 

SECTION 6. This ordinance shall become effective immediately upon passage by eight (8) or 
more affirmative votes of the entire City Council; otherwise, said effective date shall be ten (10) 
days from the date of passage hereof. 

PASSED AND APPROVED this 10th day of December, 20 
'-~"""-:'II.iO""" 

o R 

JUUAN CASTRO
ATrEST: :-L__~~~~+-~~~____ 

APPROVED AS TO FORM: 
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Agenda Item: 28   ( in consent vote:  7, 10, 11, 12, 16, 17, 18, 19, 20A, 20B, 21, 23, 24, 26, 27, 28, 29, 30, 35A, 
35B, 38, 40, 41, 43, 44, 45, 46 )

Date: 12/10/2009

Time: 11:23:57 AM

Vote Type: Motion to Approve

Description: An Ordinance accepting up to $100,000.00 from Ford Motor Company and up to $13,000.00 from 
Family Violence Prevention Services, Inc. for use as match money in the Individual Development 
Account (IDA) Working Family Vehicle Purchase Program; appropriating funds; authorizing the 
allocation of carry forward funds and approving a program budget of $200,000.00. [Peter Zanoni, 
Interim Assistant City Manager; Dennis J. Campa, Director, Community Initiatives]

Result: Passed

Voter Group
Not 

Present Yea Nay Abstain Motion Second

Julián Castro Mayor  x     

Mary Alice P. Cisneros District 1  x    x

Ivy R. Taylor District 2  x     

Jennifer V. Ramos District 3  x   x  

Philip A. Cortez District 4  x     

David Medina Jr. District 5  x     

Ray Lopez District 6  x     

Justin Rodriguez District 7  x     

W. Reed Williams District 8  x     

Elisa Chan District 9  x     

John G. Clamp District 10  x     
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Attachment I 

Letter ofIntent 


Ihls Agreement is made and entered mlo by and between the City of San Antonio (herclllat'ter referred to a'S "City"). a 
Texas municipill corpcrntion, acting by and through its Director or the Community Initiatives Departmen1 and Ford Motor 
Company ("Ford") for the Worklllg Family Vehicle Purchase Program (somellmes simply referred to as the "Program") as 
authonzt;d by City Council on , pursuant to Ordinance 

In consideration of the mutual covenants and provisions contained herein. and other g;ood Hnc\ valuahle con",rleration. the 
parties hereto severally ,md collectively agree as follows: 

The City agrees to: 
" 	 Provide El dedicated staff member and the City's associatcd operational expenses to manage its tasKS under the 

Program. 
" 	 Provide outreach 10 the targeted market 10 generate mtereSI in the Program. 
" 	 Identify and provide appropriate case management for potential participants for the Program. 
• 	 Sohcit funding from appropriate entities to help fund the Program and the administriltion/m::magcment of the 

Program. 
• 	 Provide 6 hours of pre-purchase financial I iteracy education to all Program participants. 
• 	 Assist particip:mts in constructing a family budget and help to ensure purchase of an aulo can be supported by the 

partiCipant family's income. 
• 	 Providc to Ford a list of all participants in the Program. 
• 	 Pwvjde to Ford monthly reports detailing status of all participants in the Program. 
• 	 Ensure that the participant pmchases only a Ford or Lmcoln Mercury product from one oflhe available City's 

metropolitan Ford or Lincoln Mercury Dealerships with the funds provided to the participant through the Program. 
The participant may elect to opt-out oHhe Program at any time or, altemativcly, to purchase a different product 
with the participant's own funds as long as match funds are not utilized for the purchase of the vehicle. 

• 	 Set up safeguards so that funds will not be released by a partiCIpating tinancial institUl10n on behalf of the 
particlp~ll1t unless the City designated Working Family Vehicle Purchase Progmm ~taff employee h<l$ received, 
reviewed and approved the participant's withdrawal form. 

a 	 Ensure that the participant is adVised that requesl to witlldraw and subsequent release of funds by II purticiputing 
financial institution for a purpose other than the purchase of a vehicle through thIS Program shall cause the 
participant to be tcrminated from the Program. 

• 	 Ensure that partiCipants arc advised that they will receive a 2: 1 cash match up to a maximum amount on I ,000 
from Ford and a maximum amount of up to $1,000 from the cay, subject to total Program fundlllg availabIlity. 

• 	 Limit the use of the Program to one time per individual. 
• 	 Return any funds provided by Ford that are not used or committed to an enrolled participant by the end of Ihe 

Program year (September 30, 20 10) to Ford, upon Ford's request. 

Ford agrees to: 
• 	 Allow the City, for the purpose of continuing the provision of matches tip to $1,000 for each Program participant, 

to carry-over the balance of any unused funds from the anginal $100,000.00 thut Ford contn bUled pursuant to the 
Original Agreement having an effective term from December 1,2006 through October J, 2007, and later ex tended 
through Octobcr 1,2009 by subsequent agreements (the "Original Contribution"), 

• 	 Pay an additional One Ilundred Thousand Dollars ($100,000.00) (the "Second Contribution") to the Clty of San 
Antonio, which, added to the Original Contribution. is Ford's maximum total program cost for the term Ol'thlS 
i1greement. and any renewals. Ford may pay the City in smaller monthly installments llS appropriate, such that the 
lotal docs not exceed the combmed balance ortlle Original Contribution and the Second Contribution, and the 
funds wlil be utilized to fund a cash match up to $1,000 per participant when they elect to purchase a new or 
Cerhfied Pre-Owned Ford or I.tncoln Mercury product. 

• 	 I>rovide X-Plnn Partners Pricing (X-Plan) 10 each participant (Sf)ecial Personalldentifkation Nllmher \...,ill hI" 
created for each participant but only provided at the time of purchase). 

• 	 Provide a cash match of $1.00 for every Program participant $1.00, to a max imum of $1 ,000 per participant, for 
each par1icipant who elects to purchase a new or Certified Pre·Owned Ford or Lincoln Mercury product from an 
:.mthorized Ford or Lincoln Mercury dealer. 
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• 	 Ensure that Ford Credit will review every Workmg Family Vehicle Purchase Program participant auto purchase to 
dctennille l'li~~ihilily for fin<lTl('ing Ihmllgh Ford Credit 

• 	 Educate the participating Fo"d and Lincoln Mercury dealers on the procedural details of the Progr<lll1. 

This Agreement shall become effective on October 2, 2()09 and shall remain in effect until September 30, 20 IO. At the 
conclUS1On of the tenn, tim Agreement may be extended ror an addltJonal period of tlme upon mutual al:,>Teement of the 
parties so as to permit continued Program pal11cipation if funds from either or both the Original .md Second ContTlbutians 
have not been exhausted. Either party may give notice of its desire to extend the Agreement for any period of time, by 
providing written notice to the other sixty days In advance of the expiration date of the current term .. An extenSlOl1 of the 
Agreement requiring no addltlOnal funds shall no! require the approval of City Council. Any renewal of this Agreement 
which involves the contribution of additional funds shall be evidenced by a wnt!en amendment or other legalll1strument 
executed by both parties. and as 10 the City, as evidenced by passage of an Ordinance by City Council. The parties further 
agree that either party may, for any reason, terminate its participation in the Working Family Vehicle Purchase by 
presenting written notice to the other party six ty days In advance of the temlinati on date. Both parties agree to honor all 
purticipant match funding obl1gations for all participants enrolled as of tile termination dute of the Agreement and shall take 
aII steps nccessury to complete processing the enrolled participants in the purchase of a vehicle. 

!Slgl::lT.m~EIR.sI.REFlJ-.SAL: 
Should the City decide to continue the same, or substantHilly slmilar, vehicle purchase program after the mltla! tetm or tills 
Agreement, or any future term, the CIty shall first offer Ford the non-exclUSive option to participate as an automotive 
industry sronsor and Ford shall have the right of first refusal 10 participate in sald program unless the City shall have cause 
to discontinue lls relatIOnship with Ford in the \'larking Farmly Vehicle Purchase Program. 

FORCE MAJEURE: 
The obligations of the parties hereto shull be excused dunng such time as and to the extent that performance of such IS 

pn::vcnted by any occurrence or act beyond their respective control and not due to their fault of negligence, including 
without limitation, action of the elements, inclement weather, riots, war, acts of God, and any ruling, ordinance, law or 
regulations of [lny local, state :md federal governmental agency or other govemmentul body huvingJurisdiclion over either 
party hereto, 

INTEGRATION OF UNDERSTANDING 
There are no underst.andings between the parties hereto as to the subject matter of this Agreement otht..'r than as herem. ThIS 
Agreement shall constitute the entire and integrated Agreement between the parties. 

BY SIGNING BELOW, both parties hereto accept and agree to abide by this Agreement. 

Date 

City of San Antonio 	 Date 
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Attachment II 

Letter ofIntent 


This agr"em~n: is made and entered into by and between the City of San Antonio (hereinafter referred to as "City"), 
a Texas munIcIpal corporation, a~ting by and throuSh its Director of the Commul1ity Initiatives Departmtmt and 
Family Violence Prevention Services, Inc. (hereinafter referred to as "FVPS"), for the Working Family Vehicle 
Pu.r:chase Program (sometimes simply refem:d to as the "Program") as allthorized by the City Council on 
____________ p'ursuant to Ordinal1ceNo. __________ 

In consideration of the mutua! covenants and provisions contained here~, and other good and valuable 
consideration, the parties hereto severally and collectively agree as follows: 

The City agrees to: 
)0 Aliliign 13 enrollment slots to FVPS program participants, commensu.r:ate with FVPS's donation of 

$13,000.00 in total. 
:> Provide a dedicated staff member and the City's associated operational expenses to manage its tasks under 

the Program . 
.> Identify and provide appropriate case management fo1' potential participants for the Program. 
:> Provide 6 hour$ ofprc:.purchase fmancialliteracy education to all Progr.un participants. 
)- Assist participants in constructing a family budget and help to wurc: purchase ofan auto can be supported 

by the participant r.unily's income. 
~ Provide monthly matched savings account statements to FVPS participants in tbe Program. 
). Ensure that the participant purchases only a Ford ,or Lincoln Mercury product from one ofthe available 

City's metropolitan Ford or Lincoln Mercury Dealerships with the funds provided to the participant 
through the Program. The participanr may elect to opt-out of the Project at any time, or, alternatively, to 
purchase a different product with the participant's own funds as long as match funds arl:) nut utilized for the 
purchase ofllie vehicle. 

):- Set up safeguards so that funds will not be released by a participating financial institution"on behalf ofthr;: 
participant unless the City designa.ted Working Family Vehicle Purchase Program staff employee has 
received, reviewed and approved the participant'~ withdrawal form. 

);> 	 Ensure that the participant is advised that a request to withdra wand subsequent .release of funds by a 
participating financial institution for a purpose other than the purchase of a vehicle through lhls Program 
shall cause the participant to be tenninated from the Program. 

):- Return any funds provided by FVBS that are not used or committed to an enrolled participant by the tnd of 
the project year (Scpt~m:ber 30,2010) to FVPS, upon the request ofFVPS. 

FVPS agrees to: 

):. 	 Pay not more than $13,000.00 to the City of San Antonio, which is FVPS's maximum total investment for 
the term of tbis and any previous agreelnents, :md any renewals. The funds will be utilized to fwld a cash 
match up to $1,000.00 per Program participant when they elect to purchase a new Ford or Lincoln Mercury 
product. 

:> Provide qualified FVPS clients per Program guidelines to participate in tlle Program. 
>- Provide bus passes to FVPS clients so that they may meet with City program staff on a mDnthly basis, if 

transportation assistance is needed, 
:> Ensure FVPS clients meet or conununicate with Program staff on a monthly basis. 
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IJ3RM AND RENEWAL 

This Agreement shall become immediately effective nd shall remain in effect until September 30, 2010. At the 

conclusion of the initial term, and any future term, this Agreement may 'be renewed for an additional period oftime, 

not to exceed twelve months, upon murual agreement of the parties. Either party may give notioe of its desire to 

renew the Agreement for an additional twelve month period by providing written notice to the other sixty da.ys in 

advance ofthe termination date oftha current tel'm. An extension of the Agreement reqlriring no additional funds 

shaH not require the approval of Cit}' CounoiL Any renewal ofthis Agreement whicllinvolves the oontribution of 

additional funds shall be evidenced by a written ame-ndment or other legal instrument executed by bot'l parties, and 

as to the City, as evid~nced by passage of an Ordinance by City Council. The parties further agree that either party 

may, for any reason, terminate its participation in the: Worki.ng Family Vehicle Purchase Program by prtl8~ting 


written notice to the other party sixty days in advance of tho tenninatlon date. Botb pal1ies agree to honor all 

panicipant match funding obligations for aIL participmts enrolled as ofthe termination date of the Agreement and 

shall take all steps necessary ttl complete processing the enrolled participants .in the purchase oCa vehicle. 


FORCE MAJEURE: 

The obligations of the parties hereto shall be excused during such time as and io the extent that performance of such 

is prevented by any occu.rretlce or act beyond their respective control and not due to their fault of nogl.ige;ncc, 

including without limitation, action ofthe elements, inclement weather, riots, fIXe, war, acts ofGod, and any ruling, 

ordinance, law or regulations of any local, state and federal. governmental agellcy or other governmental body 

having jurisdiction over either party bereto. 


INTEGRAnON OF UNQERST ANDING 

Thlm! are no understandings between the parties hereto as to the SUbject matter of this Agreement other than as 

herein. This Agreement shall constitute the entire and integrated Agre~ment be:twetm tho parties. 


City ofSan Antonio Date 
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Working Families Vehicle Purchase Plan 2009 - 2010 
October 2, 2009 - September 30,2010 

REVENUES: 

4501170 Grants From Private Donor- Restricted 
4502220 Contribution from Private Donor Restricted 

Attachment III 

BUDGET 

$100,000 
100,000 

5407032 

TOTAL REVENUES 

APPROPRIATIONS: 

138000000763 Working Families Vehicle Purchase Plan 2009 
Direct Welfare- Other 
Total 138000000763 

$200,000 

$200,000 
$200,000 

TOTAL APPROPRIATIONS $200,000 




