
SPECIAL MEETING CF THE C I T Y  COUNCIL 
O F  THE CITY O F  SFN ANTONIO HELD . I N  
THE COUNCIL CHAMBER, C I T Y  HALL, ON 
MONDAY, AUGUST 30 ,  1976 .  

The meeting w a s  called t o  o r d e r  a t  8:30 A. M.,  by t h e  
p res id ing  o f f i c e r ,  Mayor Lila Cockre l l ,  with t h e  fol lowing members 
presen t :  PYNDUS, BILLA, CISNEROS, BLACK, HARTMAN, ROHDE, TENIENTE, 
NIELSEN, COCKFULL; Absent: NONE. 

76-40 REQUEST O F  CITY PUBLIC SERVICE BOARD FOR RATE INCREASE 

The fol lowing d i scuss ion  took p lace :  

MAYOR LILA COCKRELL: Good morning. A t  t h i s  t i m e ,  as t h e  Council  
and t h e  citizens know, t h e  Council has moved t o  reconsider i t s  previous  
dec i s ion  t o  disapprove t h e  requested rate i n c r e a s e  f o r  the City Public 
Service Board. I would l i k e  t o  ask the City Manager, do you wish t o  
open up wi th  any s ta tements ,  M r .  Granata? 

CITY MANAGER SAM GRANATA: Y e s ,  Madam, I c e r t a i n l y  would. 

MR. BOB BILLA: Mayor, before  he gets s t a r t e d ,  I ' d  l i k e  t o  ask a 
question i f  I'may. What w i l l  be the order of business? -I t h i n k  t h a t  
w e  have had, i n  m y  own opinion, c i t i z e n  input. I t h i n k  all citizens, 
as I am, are opposed t o  the ra te  increase b u t  i f  it would p l e a s e  t h e  
Council, I would l i k e  t o  h e a r  s t a f f  and o t h e r  people and then for the 
Council t o  take upon themselves responsibility and come back with some 
sort of motion o r  recommendation that we could pass .  

MAYOR COCKRELL : Just a moment. Was t h e r e  a citizens ,to be heard  
ros ter  posted? May I have t h e  r o s t e r ?  

DR. D. FORD NIELSEN: I would, Madam Mayor, w h i l e  t h e y ' r e  securing 
t h a t ,  urge the Council t o  move as qu ick ly  as possible an this. 

MAYOR COCKRELL : I know w e  do want t o  move as quickly as possible. 
Let  m e  s e e  how many c i t i z e n s  have signed up and s o  f o r t h .  W e  had 
hearings, of course ,  on Thursday. 

MR. RICHARD TENIENTE : Mrs. Cockre l l ,  Madam Mayor. 

MAYOR COCKRELL : Y e s ,  M r .  Teniente .  

MR. TENIENTE : We've g o t  t o  work. I ' v e  got t o  do, as everybody else, 
we've got t o  just keep moving, b u t  t h i s  i s  a good example. Right now 
t h i s  piece o f - p a p e r ,  the t y p e  of information t h a t  we're given. Right 
as we're s t a r t i n g  a meeting. Now, i f  t h i s  is  something t h a t  has already 
been presented  t o  u s ,  t hen  I ' d  l i k e  t o  be reminded of when it w a s  presented .  
Again,  we've got about 10 pages of information h e r e  t h a t  we ' re  supposed 
t o  be a b l e  t o  read, i f  we could read ,  i f  we  had taken  that fast reading 
course and be able t hen  t o  come up wi th  a decision. T h i s  i s  a typical 
example of t he  type of information we've been getting. I just don ' t  
apprec ia te  t h i s .  I wish w e ' d  - w e  could have g o t t e n  it over  t h e  weekend. 
I ' m  sure t h i s  wasn ' t  typed t h i s  morning. 

DR. NIELSEN: Not knowing when t h i s  w a s  typed, I t h i n k  t h a t  we're going 
t o  set l o s t  i n  t h e  s h u f f l e  aqain i f  w e  argue over t i m e l i n e s s ,  untimeliness 
o r  whatever. I t h i n k  w e  have go t  some f ac t s  t o  deal with t h i s  morning 
and let's just d e a l  wi th  them. 

MAYOR COCKRELL : Now, i n  looking over t h i s  list of c i t i z e n s  t o  be 
heard ,  nea r ly  a l l  of t h e s e  persons were heard on Thursday when w e  had 
t h e  pub l i c  hearing o r  pub l i c  comment on this issue. The Council ,  of 
course, has t h e  s i g n  up s h e e t .  I wonder i n  o rde r  t o  speed t h i s  up, if 
we could first give t h e  Manager's p r e s e n t a t i o n  and then  i f  we could 
poss ib ly  ask  the cooperat ion i n  r ece iv ing  comments and perhaps just one 
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r e p r e s e n t a t i v e  of each group who is  h e r e  and then  those  p r e s e n t  who are 
i n  support  of t h a t  p o s i t i o n  could s t and ,  we w i l l  c e r t a i n l y  know. t h e  
impact t h a t  i s  support ing.  But t h e r e  are 1 5  persons r e g i s t e r e d  and 
this i s  going t o  t a k e ,  a t  t h e  very minimum, I would say an hour and a 
ha l f  just t o  h e a r  t h e  same s ta tements  that were made l a s t  Thursday. 
What I would like t o  do is urge that w e  could condense t h i s  somewhat. 

MR. AL ROHDE: I ' m  s o r r y  I didn't..... 

MAYOR COCKRELL : Excuse me, let m e  f irst  c a l l  then on t h e  C i ty  Manager 
f o r  your comment. 

CITY MANAGER GRANATA: Yes, Madam Mayor, thank you and wi th  regards  
t o ,  I ' m  s o r r y  i f  this comes t o  you a t  the last  minute. The s t a f f  worked 
with m e  ~ r i d a ~ ,  Saturday and t h e  l a s t  typing  was yes terday  af te rnoon 
late, right a f t e r  t he  rain and it w a s  impossible t o  g e t  them d e l i v e r e d  
t o  you, and I apologize for t h a t .  And I proceed now w i t h  my s tatement .  

"As  The Council reques ted ,  I a m  r e p o r t i n g  on s e v e r a l  possible 
a c t i o n s  you can t a k e  on the CPS rate. This is a comparison of  t h e  
impacts of t h e s e  a c t i o n s  upon CPS revenues and upon the  Ci ty  payments. 

I w i l l  compare rate i n c r e a s e s  of  6.6%, 5%, 4 % ,  3% and no 
increase a t  a l l .  

6,6% Rate Inc rease  

T h i s  rate i n c r e a s e  is based upon t h e  CPS long-term c a p i t a l  
program, and i s  recommended by t h e  Counci l ' s  c o n s u l t a n t s ,  O'Brien and 
G e m .  The City based i t s  budget upon the a n t i c i p a t e d  i n c r e a s e  r e s u l t i n g  
f r o m  t h i s  rate. Council  was informed of t h i s  i n  budget d i scuss ions .  

I d id  n o t  cons ide r  this specu la t ion .  I had no reason t o  think 
that the i n c r e a s e  would not be granted  since it i s  necessary f o r  com- 
p l e t i o n  of t h e  coal p l a n t s  and for cont inued p a r t i c i p a t i o n  by CPS i n  
t h e  South Texas Project. A11 a c t i o n s  by t h e  Council indicates its 
approval of this p a r t i c i p a t i o n .  When t h e  Council considered t h e  last 
60  million dol l a r  CPS bond sale, it was told t h a t  some of t h i s  money 
would be used for t h e  South Texas P r o j e c t ,  and t h e  bonds were approved 
on t h i s  b a s i s .  L a s t  month, t h e  Council approved t h e  t ransmiss ion  l i n e  
t o  bring the  South Texas energy t o  San Antonio. 

The rate i n c r e a s e  will y i e l d  $17,238,000 t o  CPS and $2,682,000 
to the C i t y .  If approved by s i x  members o f  t h e  Council ,  t h e  rate i n c r e a s e  
can be implemented for the entire service area without approval  by the 
Public Utilities Commission, and t h e r e  w i l l  be no Ci ty  budget cut. 

5% Rate Inc rease  

CPS adv i ses  m e  that they can e f f e c t  an o v e r a l l  rate i n c r e a s e  
of about  f ive per  c e n t  by implementing t h e  proposed rate i n c r e a s e  for 
e l e c t r i c  s e r v i c e  only ,  and l eav ing  the gas rates a t  t h e  present l e v e l .  
This  w i l l  reduce CPS revenues by $2,960,000 and, under t h e  p r e s e n t  r e b a t e  
ordinance,  w i l l  reduce City payments by $494 ,000 .  The shortfall to CPS 
is r e l a t i v e l y  s l i g h t  and w i l l  have no immediate impact upon i t s  o v e r a l l  
f inanc ing  p lan .  

It has an added advantage i n  t h e  f a c t  t h a t  it can a l s o  be made 
e f f e c t i v e  fo r  t h e  e n t i r e  s e r v i c e  a r e a  immediately. 

I l i k e  two t h i n g s  about t h i s  p a r t i c u l a r  approach t o  a r a t e  
increase. One i s  the p r o t e c t i o n  it gives  t o  t h e  f i s c a l  i n t e g r i t y  of 
the system and the o t h e r  i s  t h e  aid it g ives  t h e  needy f a m i l i e s  of o u r  
C i t y  by keeping gas  b i l l s  as l o w  a s  poss ib le .  

4 %  Rate Inc rease  

Before we go i n t o  t h e  f i g u r e s  on t h i s  a l t e r n a t i v e ,  I must 
p o i n t  o u t  t h a t  CPS does n o t  have a l ega l  rate design or a b i l l i n g  system 
which could implement t h i s  rate before  t h e  end of t h e  month. I t  would 
t ake  at least e i g h t  weeks t o  develop and implement such a rate. This 
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would bring us past t h e  deadl ine  when the Pub l i c  Utilities Commission 
assumes c o n t r o l ,  and Council approval would make it e f f e c t i v e  w i t h i n  
t h e  C i ty  l i m i t s .  Hence, u n t i l  the o t h e r  c i t i e s  and t h e  Commission 
approved it, w e  would have a s i t u a t i o n  where San Antonio r e s i d e n t s  
would be paying higher r a t e s  than  those  o u t s i d e  t h e  C i t y ,  

Since t h e  r a t e  would apply on ly  w i t h i n  t h e  C i ty  limits, and 
s i n c e  there would be a two month's de lay  i n  b i l l i n g ,  the g a i n  t o  CPS 
would be only $8,102,000. 

With  this i nc rease ,  CPS can probably maintain i t s  capital 
program, b u t  w i l l  have t o  come back f o r  another  i n c r e a s e  w i t h i n  a 
s h o r t  time. 

A s  w a s  pointed o u t  last Thursday i n  t h e  flow of funds chart 
d i s t r i b u t e d  t o  you, and was contained i n  t h e  b lue  book f u r n i s h e d  t h e  
Council C o m m i t t e e  s e v e r a l  weeks ago, the bond inden tu re  r e q u i r e s  t h e  
income t o  CPS t o  be app l i ed  i n  a  d e f i n i t e  order of priorities. Most 
of t h e  payment t o  t h e  C i t y  has only f i f t h  p r i o r i t y .  Because of t h i s ,  
t h e r e  w i l l  be z i $ ~ s s  t o  t he  Ci ty  budget fa r  greater than  a p ropor t iona te  
p a r t  of t h e  drop i n  t o t a l  CPS income. A t  t h e  4 p e r  c e n t  rate level ,  
t h e  Ci ty  w i l l  l o s e  $4,166,000. 

3% Rate Increase 

The same cons ide ra t ions  that apply t o  f o u r  per  c e n t  apply to 
t h i s  r a t e  i n c r e a s e ,  except  t h a t  the impact upon both CPS and C i t y  f inances  
i s  much g r e a t e r .  The ga in  t o  CPS is $6,776,000, and the loss t o  the 
Ci ty  w i l l  be  $5,939,000. 

No Rate Inc rease  

Due t o  the bond indenture ,  refusal t o  grant any rate i n c r e a s e  
would r e s u l t  i n  funds being t r a n s f e r r e d  from C i t y  payments t o  t h e  CPS 
Improvement and Contingencies Fund. The loss ta t h e  C i ty  budget would 
be $11,255,000, of which $8,573,000 would be t r a n s f e r r e d  t o  CPS. The 
d e t a i l s  of t h e  loss  from t he  c u r r e n t  level of C i t y  payments can be found 
on Page 2 of  the green book which w a s  t ransmitted t o  each of you i n  
J u l y  by CPS. 

I f  t h e  rate increase i s  denied,  o r  i f  a n , i n c r e a s e  is granted 
which r e s u l t s  i n  l o s s  of revenue t o  the C i t y ,  t h e  Council has  two 
choices  : 

1. Increase  revenues f r o m  o t h e r  sources .  Obviously, t h e  
ad valorem t a x  would be t h e  p r i n ~ i p ~ l ,  o r  sole, source. 

2. Cut t he  budget by t h e  amount of t h e  s h o r t f a l l .  

To y i e l d  t h e  amount needed, we can e i t h e r  i n c r e a s e  t h e  tax  
r a t e  o r  i n c r e a s e  t h e  b a s i s  of va lua t ion .  It might be better t o  seek a 
combination 05 t h e  two. We can expect  revenues from CPS t o  cont inue  t o  
d e c l i n e ,  r e s u l t i n g  i n  the need f o r  f u r t h e r  t a x  i n c r e a s e s  i n  t he  f u t u r e .  
A tax  rate which does n o t  approach t h e  c o n s t i t u t i o n a l  l i m i t  of $2 .50  too 
c l o s e l y  would be t h e  s a f e s t  way, i f  the Council elects t o  go t h i s  rou te .  

A s  an example, a 28 per  c e n t  i n c r e a s e  i n  t a x e s  would be needed 
t o  offset t h e  $11,255,000 s h o r t f a l l  i n  CPS payments r e s u l t i n g  f r o m  no 
rate inc rease .  If you chose t o  only inc rease  the t a x  x a t e ,  an increase 
of 47  cents would be needed, or a rise i n  t h e  rate from $1 .65  t o  $2.12,  
per 100 d o l l a r s  eva lua t ion .  

I f  t h e  Council g r a n t s  a x a t e  i n c r e a s e  less than  the reques ted  
6 .6  per  c e n t ,  t h e  r e s u l t i n g  s h o r t f a l l  t o  us  w i l l  be less, and the  
necessary o f f s e t t i n g  t a x  increase w i l l  be smal ler .  

I f  the Council decides t o  c u t  t h e  budget,  I w i l l  prepare a 
p lan  f o r  t h i s  and submit it t o  you f o r  approval.  Most o f  t h e  cut  w i l l  
have t o  be made by separa t ing  personnel  and t h i s  w i l l  involve  a great 
many cons ide ra t ions  inc luding  Char ter  requirements ,  personnel  x u l e s ,  
s t a t e  l a w s ,  federal laws, EEO gu ide l ines  and o t h e r  t h i n g s  over which we 
have no c o n t r o l .  
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I will mention that all activities and services will not he 
reduced equally. Those involved in protecting persons, property and 
public health will be relatively untouched, while less essential ones 
will be reduced more severely, It will be similar to the plan for a 
budget reduction which the Council rejected at budget time. 

As an example, Parks Department submitted a plan for reducing 
its budget to 10 per cent below last year's level. If called for, one 
hundred seventy-two f u l l  time and thirty-three seasonal positions 
eliminated, drop selected recreation programs, reduce operational hours 
a t  r e c r e a t i o n  centers, swimming pools and golf courses, reduce security 
patrols, eliminate selected maintenance functions, and drastically reduce 
the remainder of the maintenance operation. New facilities slated for 
completion d u r i n g  1976-77 could not be opened, operated, or maintained. 

Regardless of the Council decision, it must be made today, 
because of the way in which City finances are structured. As you know, 
we live most of the fiscal year on bank loans which are paid back when 
taxes come in. Section 8 of the contract with Frost National Bank is 
of great concern to me. It reads as follows: 

Section 8. In order to deal prudently with the possibility 
of tax strikes, or litigation over payment of City taxes, 
o r  any other obvious material failure of the City to receive 
budgeted income on a timely basis, it is understood that 
the bank is vested with the right to determine for itself 
when and to what extent such conditions do exist, and to 
suspend f u r t h e r  advancements on loans of money until, in 
the bank's judgment, the City has appropriately and 
effectively adjusted its budget to the existing conditions 
and maintains its ability to repay i t s  loan. 

This could result in the bank refusing to make further 
advances and leave us without funds to meet the payroll. 

My recommendation to you is that you follow the advice of 
your own consultants, O'Brien and Gexe, and approve the 6.6 per cent 
request. Failing this, I recommend the CPS plan for an approximate 
5 per cent increase, as being in the best interests of the public, the 
City and the system. To do otherwise will place a burden upon citizens 
of San Antonio that is not borne by residents of the bedroom cities. 

(Mr. Granata then read figures taken from the Bond Indenture 
Flow of Funds Chaxt. A copy of all the attachments, which includes I, 
11, 111, I V ,  and V are included with the papers of this meeting.) 

That concludes my statement. 

MAYOR CQCKRELL : All right. Now, in addition to the impact of this 
particular item on the City budget since we're discussing all this in 
relation to the City budget, there's one other item that is imminent 
and I want t o  ask you to have your staff comment on this. On September 
Lst, the City Public Service Board is scheduled under present legislation 
to go under the Public Utilities Commission. The same law that passed 
that would place it under the Public Utilities Commission also stated 
that school districts and the hospital districts would not be subject to 
payments in lieu of taxes. Now in terms of the impact of the loss of 
those funds, or the potential loss of those funds, have they been com- 
puted as to their relation? As I understand it, those funds were also 
included in the proposed City budget and do we have any estimate of what 
the potential loss there is assuming that as of September 1 we go under 
the Public Utilities. 

CITY MANAGER GRANATA: Yes, $700,000. 

MAYOR COCKRELL: $700,000. That would be in addition to the $11 
million. 

CITY MANAGER GRANATA: $11,255,000 with no increase i n  rate. That's 
right. 
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DR. NIELSEN: Well, that's in addition to.. ... 
MAYOR COCKRELL : And those funds w e r e  also i nc luded  i n  the proposed 
budget. 

CITY MANAGER GRANATA: That's correct. As though w e  were going to 
g e t  them as revenues, the school funds, yes. 

DR. NIELSEN: (Inaudible) ..... 
CITY W A G E R  GRANATA: Yes. 

DR. NIELSEN: But s i n c e  then now beginning the f i r s t  of September, 
they're keeping those funds i n  an escrow account  u n t i l  this  is all 
resolved- 

MAYOR COCKRELL : The situation, though, is not only the lawsuit which 
affects the pas t  but how the l a w  reads'in relation to  t h e  new Publ i c  
utilities Commission. A l l  right, yes ,  M r .  Hartman. 

MR. HARTMAN: Yes, Madam Mayor. F i r s t  of all, I would j u s t  like to 
point out one thing t h a t  I t h i n k ,  perhaps, leads to some of t h e  confu- 
s i o n  w e  run i n t o  from time t o  t i m e .  On the  second page, t h e  statement 
i s  made once again a t  t h e  top of the page, t h i s  rate increase w i l l  y i e l d  
$ 1 7 , 2 3 8 , 0 0 0 . 0 0  t o  CPS and $ 2 , 6 8 2 , 0 0 0 . 0 0  to the  City .  Now that  is  t h e  
f i g u r e  I think has been in everybody's mind and I know was in the dis- 
cussion q u i t e  to an. extent during the several weeks that w e  reviewed 
t h i s ,  that there would be - that the yield to t h e  City would be $ 2 . 6  
m i l l i o n .  That i s  the statement that was made here. And yet, the fact 
is that the rate increase w i l l  actually s p e l l  a difference of $11 million 
as far as t h e  C i t y  budget is concerned. I th ink  t h a t  is t h e  area of 
confusion that g o t  us in the  p ick le  that  w e  were in Thursday. That's 
part of my po in t ,  Madam Mayor, is the fact that these points have to be 
explained fully. I think that's the difficulty here. 

I would like to go on to say, Madam Mayor, t h e  alternatives 
t h a t  are indicated here, in terms of what can be done with regard to the 
budget, are the two alternatives with regard, basically, to raising the 
tax rate and, secondly,  expelling a number of employees. These are, 
indeed, the two most harsh a l ternat ives  that we could consider. Inasmuch 'as 
Reverend Black stated Thursday, o u r  review here this morning w i l l  be i n  
the context of addressing the budget primarily and then r e l a t i n g  that  
to the Flow of Funds from CPS. I t h i n k  that there are other areas of 
the budget, I would hope, that we could also look at. I would think, 
perhaps, in terms of projected purchases of new equipment or other 
expenditures t h a t  could, perhaps, i n  some way be delayed and these are 
matters, and again I don't know what the impact would be on the budget, 
but I would c e r t a i n l y  hope that  we could look a t  some a l t e r n a t i v e  that 
would not  be (inaudible), But I do wish to ca l l  ou t  to the fact that in 
discussion of this type, the average citizen, I am sure, fs t o t a l l y  can- 
fused by how the Council seems to get so totally fouled up from t i m e  t o  
time, but when a statement i s  made that t h i s  would yield to the City $2.6 
million and we find ourselves i n  $11 m i l l i o n  deficit, it i s  awful ly  hard 
to  r e c o n c i l e  those two, particularly i n  the press, that these discussions 
take place from time to time. 

MR. BILLA: Mayor, m a y  I say something? 

MAYOR COCKRELL : - M r .  B i l l a .  

MR. BILLA: This Council has been advised by the Manager on previous 
occasions that it had not received payments from CPS because of the  priori- 
ties of the  payment and that it's very obvious to me if they don't have 
a sufficient f low of funds  and we're l a s t  in priority of  payments, t h a t  
w e ' r e  going to have a shortfall. But we have been advised on previous 
occasions that the CPS had not made its payment to the C i t y  because of 
the flow of funds. 
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MAYOR COCKRELL: Dr. Cisneros. 

DR. CISNEROS: I have a question here. Sam,a factual point  here - could 
you explain - w e  had it explained before but could you explain the top 
paragraph on page 3 (of your statement) the discussion about exact ly  
what it means to come under t h e  Public Utilities Commission. What you 
described here is, as I understand i t ,  but there i s  another element about 
the fact that we wouldn't come under the Public Utilities Commission as 
far as rate analysis is concerned.unless CPS appeals because they quarrel 
w i t h  some rate decision as far  a s  the  City of San Antonio is concerned. 
Can you clear up that whole question of precisely what it means to go 
into the Utility Commission and why the rush and all of that? 

CITY ATTORNEY PARKER: Well, as of the first of September, the Public 
Utility Commission assumed certain jurisdiction as Ear as rates are con- 
cerned. Up u n t i l  September l s t ,  1 9 7 6 ,  the  C i t y  Public  service ~ o a r d  was 
s e t t i n g  the rates through the City of San Antonio. with the  advent of the 
first of September, 1976, each city in which the City public Service Board 
operates will have the initial or primary jurisdiction to  set the rates 
as far as electrical. The gas comes - 1 mean fo r  everything within t h e  
C i t y  - the gas outside of the C i t y  limits does not come under the Publ ic  
utility Commission, That comes under the   ail road ~arnrnission. So, you're 
going to have to go to another body at that point in t i m e  to get any 
approval of that rate. There's a procedure set that  you post notice with 
them for 35 days and then you have to go through a bunch of public hear- 
ings and so f o r t h  after that, Henry. 

DR. CISNEROS : (Inaudible) 

CITY ATTORNEY PARKER: Actually it's anything below the five. It's my 
understanding from Public Service that it will take them approximately 
six weeks, as I recall  correctly. . .in that framework to program t h e i r -  
computers and t h e i r  rates. 

DR. CISNEROS : (Inaudible) 

CITY ATTORNEY PARKER: They couldn't - they could not get the bills up. 
Their problem is that they would have to have in the mail... 

DR. CISNEROS: Do t h e  bills have to be mailed out or t h e  rates have to 
be set? 

\ 

CITY ATTORNEYPARKER: Well, the rate has to be set and has to a c t u a l l y  
be m a i l e d  ta at l eas t  one district. That's what they were planning on 
doing tomorrow, If there was a rate approved today, that their computers 
can handle, then they would have mailed out bills tomorrow to comply. 

FUIYOR COCKRELL: May I j u s t  . . . y  es, cer ta in ly .  

DR. CISNEROS: I'm still having a l i t t l e  trouble with that .  In other 
words, if we establish a r a t e  which meant (inaudible) three or f o u r  some- 
t h ing  like if we establ ish t h a t  rate and mail it out tomorrow to the 
citizens of San Antonio, I liked the fact that there was not - the com- 
puter was not geared up to mail the OCL part of it. 

CITY ATTORNEY PARKER: Would n o t  meet - I don't think the problem they've 
g o t  is also that the written part of the  ordinance could not be prepared. 
They say is beyond t h e i r  c a p a b i l i t y  to prepare a l l  t h a t .  Saturday morn- 
ing is when we talked about that. 

CITY MANAGER GRANATA: Don Thomas is here. Don. can you help out a bit 
on that, please? 

MAYOR COCKRELL: Let's see, as I understand i t ,  the reason - well, the 
reason the five percent can be applied is t h a t  an overall average of 
applying the rate increase to the electric only and following the compu- 
tations that have already been done from electric only. but not applying 



it to the gas. On t he  o t h e r s ,  you don't just take all the bills and, 
say apply three  percent, i t ' s  involved in the actual computation that's 
run - Mr. Thomas. 

MR. DON THOLYAS: Right ,  Mayor, and that's a very good ques t ion .  O f  
course, what has to be done t o  prepare a r a t e  is ,  of course ,  you have 
to go back t o  your cost study, distribute what money you have t o  each 
of the  classes to make sure they're fair between the classes. So, that's 
t h e  first step t h a t  has t o  be done. Then, you have t o  develop a schedule. 
You know a rate has several steps. You don't j u s t  change the step because 
there's a relationship between the rates. For example, so that you don't 
have commercial customers going on t h e  r e s i d e n t i a l  r a t e  and back and forth, 
Then you have t o  plot them, you know, make su re  t h a t  they compare to one 
another .  Then, you have t o  prepare the necessary ordinances. The only 
r ea son  that  we can implement something l i k e  the five p e r c e n t ,  if you 
recall, we providep t he  Council two packets .  One was the  proposed rates 
and t h e  other waShthe r e s t a t e d  rates. W e  took t h e  precaution to go ahead 
and s t a r t  programming the restated rates because at that t i m e  when w e  
s t a r t e d ,  t h e  lead t i m e  w a s  already beginning t o  get u s  on the programming, 
So, we did take steps to program the restated rates, which is effectively 
putt ing  i n  the higher price of f u e l  on electric and gas with no rate 
increase. So, w e  happened t o  have that s e t  of programs ready and that's 
the only reason we could implement that. The rate sheets were all ready 
if you'll remember. The other booklet, the smaller of t h e  two booklets, 
the rate sheets were already prepared and a l l  of the  work had been done 
prior to filing that with t h e  Council. So, that's the only reason why we 
could even possibly implement that. I don't know whether that rea l ly  
answers your ques t ion ,  D r .  Cisneros. B u t  see, we read some meters today. 
We're reading meters today and w e  will bill - w e  are scheduled, and of 
course, we just have to make these assumptions and they're assumptions 
that the Council has the pre roga t ive ,  of course, and s tar t ing  a t  noon 
today some of those books will come in and we'll start t h i s  afternoon. 
W e l l ,  we have from a programming and billing point of view, we really have 
three basic options. We can bill the 6.6, we could bill the 5 or w e  could 
b i l l  t h e  old rates. The problem with t h e  3 or 4 is that we j u s t  don't 
have any rates ready f o r  that sort of th ing .  Just talking about the options 
without indicating t h e  technical problems. 

MAYOR COCKRELL: Couldn't you a l s o ,  by b i l l i n g  t h e  old rates, a re  you 
t a l k i n g  about t h e  old rates restated or the old rates as they were? 

MR. THOPAS: I'm talking about the old rates r e s t a t e d .  You see, 3 
thought that they would be - if i t  did go then,  it would seem that the 
Council set ,  'I believe a week ox so ago, the objective that they wanted 
the level brought up to $1.75. It  would seem t h a t  fol1,owing that, that 
t h e  Council would probably, it seems to me anyway, from w h a t  they said 
e a r l i e r ,  t h a t  they would want t h e  restated gas rate rather than the current 
r a t e .  It produces no more money t o  CPS. It would produce no increase 
to a gas customer. It's just a restatement of t h e  rate. 

MAYOR COCKRELL: A l l  right. With that o t h e r  - yea, M r .  B i l l a .  

MR. BILLA: Mayor, I just want to say one t h ing  and I want to remind this 
Council t h a t  w e  passed t h e s e  incremental rate increases. The Water Board 
came in and asked f o r  a t h i r t y  percent rate h i k e ,  which I wasn't i n  
favor o f ,  but there's statistical data i n d i c a t i n g  i t  was needed and I made 
a motion to approve that to be through with it. So, we messed w i t h  it 
for t en  months and give them incremental increases 19 and 10 p e r c e n t ,  
which a c t u a l l y  amounts t o  30.9 increase and a l l  they asked for was 30. I 
think t h a t  the CPS has come to us with s o r t  of a bare bones request. I 
mean, j u s t  the fact that it's an oddball figure l i k e  6.9 suggests t o  m e  
t h a t  they have looked a t  every aspect of t h i s  thing and t r i e d  t o  get it 
to the lowest possible f i g u r e .  We've spent $256,000.00 on OtBrien and 
Gere consultants.  hat's previous Council and t h i s  Council, and they 
come up with a recommendation t h a t  this rate is needed t o  have a viable 
company. I ' m  opposed to a rate hike, most definitely opposed to a rate 
hike, b u t  here w e  get down t o  t h e  w i r e  and not because we havenmt had g o d  
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s t a f f  input or the CPS hasn't kept us apprised of what's going on. We 
don' t recognize inflations occuring , we 've given everybody a raise 
increase or a wage increase, rather. And now we accuse the Manager of 
not being e f f i c i en t ,  but also expect h i m  to be a magician. We grant 
these rate hikes and don't t e l l  him or won't let him g e t  the funds from 
where theygre available. So, I think that we have to vote f o r  t h i s  
6 . 6  rate increase or at the very minimum, 5 percent, and it's going to 
be an incremental increase, and it's going to wind up as being more than 
the 6 . 6 .  So, I ' m  xeady to move on the 6.6, as unhealthy politically as 
it is, but  I think it's essential that we do t h i s .  

MAYOR COCKF!ELL: All right. Now, there are some citizens who are regi- 
stered. There are several speakers, in some cases,  from individual 
organizations. We're going to ask if you can possibly do it to combine 
speakers. First, there are a group of five speakers registered from the 
COPS organization. May I ask, is it possible for you all to combine the 
speakers anyway? Mr. Cas t i l l o  . 
MR. RA!YON CASTILLO: No, Madam. We would rather have all five to speak. 
We have a big problem here and I think that you should listen to the 
five speakers t h a t  w e  have. 

MAYOR COCKRELL: Well, if you insist on taking your five, then we will 
have to take the whole f i f t e e n ,  and t h a t  means that the Council will be 
here for  quite a long time and the Council Members listened to everything 
you had to say on Thursday. M r .  Cas t i l l o ,  then we w i l l  listen to the 
citizens. Go ahead. 

The following citizens spoke in opposition to the proposed 
rate increase: 

M r .  Ramon Cast i l lo  
Ms. Beatrice Cortez 
Ms. Inez Ramirez 
Father Benavides 
Ms. Beatrice Gallego 
Mr. Milton Brenner 
Ms. Thelma Brenner 
Mr. Gunter Krellwitz 

Mr. Brenner read from a prepared statement, a copy of which is 
included with the papers of this meeting. 

The following citizens spoke in favor of the proposed rate 
increase : 

M r .  Mike Morrow 
Mr. Henry Munoz, Jr. 
Ms. Linda Ramirez 
Ms. Helen Dutmer 
Mr. Walter A. B i e l s t e i n  
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MAYOR COCKRELL : A l l  right, w e  have now completed t h e  c i t i z e n s  t o  
be heard.  The Council needs t o  t a k e  ac t ion .  A t  t h i s  p o i n t ,  as a l l  
of you know, last Thursday I voted for the 6.6. However, m y  recornrnen- 
d a t i o n  a t  t h i s  po in t  t o  the Council is  t h a t ,  i n  view of where w e  are, 
a l l  of  the cont ingencies ,  and i n  view of the f a c t  t h a t  the majority of 
t h e  Counc i l  had d e s i r e d  i f  p o s s i b l e  not t o  have any rate i n c r e a s e ,  I 
would recommend t h a t  we have t h e  a l t e r n a t i v e  of t h e  5.5 which would give 
no ra te ,  5 pe rcen t ,  excuse m e ,  5 pe rcen t ,  I: d o n ' t  know where I got the 
5 . 5 .  5 percent  w h i c h  would mean no i n c r e a s e  a t  a l l  on t h e  gas rates and 
we  feel that t h e  burner  t i p  gas impact i s  where t h e  persons  wi th  more 
income probably a r e  hu r t  t h e  most i n  t h a t  they  do n o t  u s e  as much elec- 
t r i c a l  a i r  condi t ioning  a s  they use  gas heat  i n  t h e  win te r .  So I would 
recommend that we go t h e  5.5 a l t e r n a t i v e  r a i s i n g  t h e  rates on t h e  e l e c t r i c  
and having no increase on t h e  gas b u t  having the  n e w  i n t e g r a t e d  rate 
s t r u c t u r e  as t h e  CPS has computed, Now, t h a t  would j u s t  be my recornmen- 
dation t o  t h e  Council.  

REVEREND BLACK: Before we g e t  i n t o  t h e  concre te  recommendations you 
a r e  makinq, I would like t o  r a i s e  one o r  two ques t ions  on t h i s .  I n  t h i s  
paper that-was prepared by t h e  Manager he h a s - i n d i c a t e d  t h a t  t h e  r a t e  
increase was based upon CPS long term c a p i t a l  program. Now, we  w i l l  
rernen&*g on Thursday that t h e  c u t t i n g  edge of the d e c i s i o n  t h a t  w a s  made 
w a s  a t  t h i s  l e v e l  on t h e  c a p i t a l ,  on the long term c a p i t a l  program. 
Now, what I am really asking because there has  been and I would no t  like 
t o  be caught i n  t h i s  same situation again,  there has  been indicated that 
t h e r e  i s  a 12 pe rcen t  reques t  that is related t o  this. A cont inued 
reques t  so long as w e  do n o t  d e a l  wi th  the long term capital program. 
Now, it s e e m s  t o  m e  t h a t  whi le  w e  are dealing w i t h  t h e  problem a f  t h e  
i n c r e a s e  i n  the Ci ty ,  the needs of money i n  t h e  City budget ,  w e  are a l s o  
no t  dea l ing  w i t h  t h e  basic capital long term c a p i t a l  program which w i l l  
of course ,  b r i n g  us  up a t  the next  p o i n t  where w e  w i l l  be making a reques t  
f o r  1 2  percent  increase and then on t op  of that another  12 pe rcen t  inc rease .  
Now, my problem on t h i s  i s  that - are we on a t r a i n  t h a t  w e  c a n t  g e t  
o f f ?  A r e  w e ,  you know, on a merry-go-around that t h e r e  i s  no way t o  get 
o f f  of  t h i s  except t o  - because it is all tied i n  w i t h  t h e  potential 
needs,  economic needs of the  City budget. Is t h i s  12 p e r c e n t  t h a t  w e  
have been t a l k i n g  about and tha t 'CPS has i n d i c a t e d  they are going t o  need, 
i s  it also, w i l l  we a l s o  be aga ins t  f ac ing  t h e  problem of  whether o r  no t  
w e  are going t o  e l i m i n a t e  personnel o r  else w e  have g o t  t o  give t h a t  1 2  
percent? Because, somewhere along t h e  line, and this is poss ib ly  where 
my f a i l u r e  t o  examine t h i s  with as much c a r e  because I have had i n  t h e  
very beginning a great concern f o r  t h e  South Texas Project, which i s  
i n d i c a t e d  by t h e  o f f i c i a l  vote  that I made when t h e  South Texas P r o j e c t  
was considered under t h e  other Council.  I have t r i e d  t o  voice that 
p o s i t i o n  a t  o t h e r  times, recognizing t h a t  w e  were caught  up i n  it. Now, 
how do w e  d e a l  with t h i s ?  I j u s t  simply l i k e  t o  g e t  some Council ,  how 
do w e  deal  with  t h e  b a s i c  i s s u e  t h a t  i s  expressed on t h e  6 .6  rate i n c r e a s e ,  
long t e r m  c a p i t a l  program and also d e a l  with t h e  f a c t  t h a t  we axe n o t  
a t  t h e  same t i m e  committing ourse lves  t o  t h e s e  a d d i t i o n a l  1 2  p e r c e n t  
i n c r e a s e s  t h a t  are coming i n  t h e  f u t u r e  because i f  t h i s  i s  true, w e  need 
t o  say it t h a t  t h i s  i s  where it i s  t i e d ,  it i s  tied t o  t h e  budget, that 
we cannot get away from t h e  12 percent  i n c r e a s e  as a p a r t  of t h e  series 
of i n c r e a s e s  t h a t  are ahead of us  and we have been advised by CPS that 
t h a t  i s  where it is.  So w e  are n o t  j u s t  vo t ing  on a 6.6 inc rease .  I 
would l i k e  t o  have t h a t  c l e a r l y  understood. W e  are v o t i n g  on and i f  w e  
vote  on a 6 p o i n t  i n c r e a s e ,  w e  axe voting a l s o  on t h e  a d d i t i o n a l  1 2  p e r  
c e n t  i n c r e a s e  and t h e  a d d i t i o n a l  1 2  percent  i n c r e a s e  t h a t  is  coming on 
then.  And how do w e  deal wi th  that? 

MAYOR COCKRELL : A l l  r i g h t ,  I t h i n k  I will answer t h a t ,  Reverend Black. 
The C i t y  Pub l i c  Service  has given you those  p r o j e c t i o n s  because it does 
no t  want t o  be i n  t h e  p o s i t i o n  of t r y i n g  t o  hide the long t e r m  needs and 
I t h i n k  t h a t  t h a t  c e r t a i n l y  i s  commendable t h a t  they  would very t r u t h f u l l y  
say t h i s  i s  what we anticipate. However, it i s  c e r t a i n l y  t r u e  that each 
r a t e  i n c r e a s e  has  t o  be considered on i t s  own merits. Now, w e  have stated 
a t  t h e  r eques t  of  both you and M r .  Hartman t h a t  we would have a review 
of t h a t  nuclear commitment. Now, I s t rong ly  favor  t h e  nuclear commitment 
and a t  t h i s  p o i n t  have no reason t o  be l i eve  I would change my mind. But 
a t  your r eques t  and M r .  Hartman's, we a r e  going t o  review t h a t .  As we 
a l l  know, it i s  a cap i t a l  i f i tensive program w h e r e  t h e  c o s t  of t h e  plant 
i s  high.  It has to be borne. The bonds have t o  be paid f o r  and assuming 
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that we cont inue  wi th  t h a t  commitment, the p r o j e c t i o n s  t h a t  had been 
given us  are accura te .  The  only  change I can see would be i f  w e  make 
a dec i s ion  t o  change that p o s i t i o n .  Now, the reason, a s  we a l l  know, 
t h a t  we have gone i n t o  t h a t  dec i s ion  i s  because, based on all t h e  pro- 
j e c t i o n s  t h a t  w e  have, t h a t  t h e  c o s t  t o  the c i t i z e n s  i s  going t o  be 
less when w e  get on t h e  nuc lea r  f u e l ,  And so, we are making a higher 
c a p i t a l  investment on the s u b s t a n t i a l  hope and p r o j e c t i o n  t h a t  w e  are 
going t o  have a lower c o s t  energy a v a i l a b l e .  So, t h a t  i s  where w e  a r e . ,  
Now we axe committed t o  having another review and another  look a t  t h a t  
program, b u t  t h e  only way t h a t  I know that t h e  p r o j e c t i o n  would change 
would be if e i t h e r  w e  changed our  c a p i t a l  program o r  i f  t h e r e  were some 
o t h e r  f a c t o r s  t h a t  would a f f e c t  u s  t h a t  we d o n ' t  know about now. But 
your  vo te  today simply i s  on this p a r t i c u l a r  rate i n c r e a s e  b u t  with f u l l  
knowledge of what p r o j e c t i o n s  have been made r e a l i s t i c a l l y .  

REV. BLACK: Well, then am I t o  understand t h a t  t h e r e  i s  a s s o c i a t e d  
with t h i s  a commitment on t h e  p a r t  of t h i s  Council t o  d e a l  wi th  t h e  
c r i t ica l  i s s u e  t h a t  is r e l a t e d  t o  t h i s  i n c r e a s e  which i s  the long t e r m  
c a p i t a l  program. Now, I d o n ' t  know how t h i s  a f f e c t s  t h e  a d d i t i o n a l  ex- 
p e n d i t u r e s  of CPS and t h a t  operates on t h i s  6.6 i n c r e a s e  b u t  I c e r t a i n l y  
am concerned t h a t  t h a t  somewhere along t h e  l i n e  t h i s  Council commits 
i t se l f  because t h a t  is  where it i s .  It seems t o  m e .  

MAYOR COCKRELL: W e l l ,  w e  have, o f  course,  had a complete rev iew b u t  
as aga in ,  I t h i n k  t h e  Council  has made a commitment t o  have a review 
once again  of t h i s  a rea .  D r .  Nielsen. 

DR. NIELSEN: Just very qu ick ly ,  without  be labor ing  t h e  p o i n t ,  I 
want t o  pick up on Claude's symbol, you know of t h e  t r a i n  on t he  t r a c k .  
I th ink  we are- stuck a t  right-now is-whether  w e  are going t o  slow the  
traLn down a bit o r  whether we are going t o  d e r a i l  it. Very candid ly ,  
n o t  g r a n t i n g  even 5 pe rcen t ,  a t  l e a s t  temporar i ly ,  d e r a i l s  t h e  t r a i n .  
There i s  no ques t ion  about  that. I t h i n k  t h a t  would be i r r e s p o n s i b l e .  

MR. HARTMAN: Madam Mayor, I th ink ,  once again, w e  find ourse lves  
confronted with t h e  s i t u a t i o n  that has b o t h  long term impl ica t ions ,  one 
a r e a  of w h i c h  Reverend Black has  poin ted  o u t ,  as w e l l  as s h o r t  term 
impl ica t ions ,  and once again we seem t o  be d e a l i n g  w i t h  both  of t h e s e  
p a r t s  t o g e t h e r  wi th  s h o r t  term expedience. W e  have seen t h e  message 
from t h e  Manager h e r e  which i n d i c a t e s  t o  u s  some a l t e r n a t i v e s  t h a t  we 
have. Once again, deal ing s t r i c t l y  wi th ,  over  t h e  very s h o r t  term. W e  
have not looked a t  o t h e r  op t ions  that c e r t a i n l y  are germane t o  t h i s  
i s s u e .  W e  have, fox example, n o t  raised one time t h i s  morning t h e  
question as t o  what kind of  help can we provide t o  those  people who 
Simply w i l l  n o t  be able t o  pay this rate. There has been no d i scuss ion  
t h i s  morning as t o  what k ind  of relief ox plow back w e  can provide for  
t h o s e  who simply are n o t  able t o  pay t h e i r  b i l l s  now. I t h i n k  t h a t  i s  
a very key question. This  again i s  a short term matter b u t  I t h i n k  it 
needs t o  be deal t  wi th  at th i s  time. The long tern c a p i t a l  matter t h a t  
I brought up Thursday and which Reverend Black has brought up again  this 
morning, I am hopeful t h a t  w e  can t i e  any a c t i o n  we t ake  today wi th  an 
a b s o l u t e  commitment t h a t  w e  are going t o  look a t  those  long term c a p i t a l  
m a t t e r s .  I t h i n k  also that any action w e  t a k e  today must a b s o l u t e l y  . . 
must look a t  a l t e r n a t i v e s  other than  those  t h a t  have been presented  here .  
I say it again, t h i s  is  n o t  t h e  f u l l  spectrum of a l t , e r n a t i v e s  that w e  
have before  us .  I t h i n k  t h e r e  have been some o t h e r  a reas  i d e n t i f i e d  
for poss ib le  cons idera t ion .  I t h i n k  t h a t  any mat t e r  t h a t  i s  as s e r i o u s  
as t h i s ,  t h a t  impacts as broadly as t h i s ,  we have t o  look a t  something 
else beside saying e i t h e r  we take t h e  6.6 percent  o r  w e  t a k e  t h e  5 p o i n t  
p e r c e n t  o r  w e  lay o f f  1 2 0 0  people and w e  raise your t a x  rate. That t o  m e  
j u s t  doesn ' t  seem t o  be t h e  full spectrum of  a l t e r n a t i v e s  and I t h i n k  w e  
have got t o  come t o  grips with  it. 

MR. BILLA: I wanted t o  say this t h a t  I t h i n k  that t h e  6.6  i s  essen- 
tial, and based on what CPS'S p r o j e c t i o n s  are the re ,  I t h i n k  it i s  i n  
accordance wi th  what Mr. Hartman f u l l y  recommends a l l  time t h a t  they  
have a  p lan  and unfor tuna te ly ,  t h e  p l a n  is e s c a l a t i n g  i n  c o s t s .  I t h i n k  
t h a t  w e  do have op t ions  and a l t e r n a t i v e s .  I t h i n k  t h a t  it has  been very 
c l e a r l y  stated and that w e  need t o  e i t h e r  v o t e  on t h e  6 .6  o r  whatever 
a l t e r n a t i v e s  we have i n  the lower spectrum o r  v o t e  a g a i n s t  it and take 
t h e  consequences. I am prepared t o  do t h a t  now. 
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MAYOR COCKRELL : All r i g h t .  D r .  Cisneros .  

DR. CISNEROS : Mayor, I am no t  prepared t o  do t h a t  u n t i l  I have some 
ques t ions  answered and I a m  sorry  t h a t  t h i s  i s  going t o  delay the  process  
a l i t t l e  bit t o  ask some ques t ions  and I don't know what t h e  vote  i s ,  
and who i s  favor ing  what. But u n t i l  I g e t  some q u e s t i a n s  answered, I 
am n o t  going to be a b l e  t o  vote  f o r  any increase. So, t h e  ques t ions  
are... .. 
MR. AL ROHDE : I ' l l  s t a y  here  all day f o r  you,my fe l low Councilman. 

DR. CISNEROS: The ques t ions  are again t o  g e t  this situation s t r a i g h t e n e d  
o u t  on t h e  Manager's suggest ions about what 4 pe rcen t  would mean. T h e  
Manager says t h a t  4 percent  would yield the u t i l i t y  $8,102,000 because 
you could n o t  apply it t o  o u t s i d e  t h e  C i ty  l i m i t s ,  because the billing 
would n o t  be p o s s i b l e  by t h e  end of t h e  month and t h a t  a t  t h e  4 percent 
rate level the City would l o s e  $4,166,000. Now, it a l s o  indicates  i n  
d i r e c t  oppos i t ion  t o  what D r .  Nielsen sa id  a moment ago about how the  
train would be d e r a i l e d  i f  w e  went w i t h  4 percent t h a t  w i t h  t h i s  increase 
CPS could maintain i t s  c a p i t a l  program. So there is  no derailment that 
would occur  because of the 4 percent .  

DR. NIELSEN: 

DR. CISNEROS : A l l  right. Now t h e  question then becomes, t h i s  whole 
business of the  Publ ic  U t i l i t y  Commission and I a m  sorry, b u t  I a m  just 
n o t  c l e a r  why, what the  psablem i s ,  after t h e  1st of September. 

MAYOR COCKRF,LL : A l l  r i g h t .  May I just exp la in  t he  way I understand 
it and I hope I understand it c o r r e c t l y .  I f  the rate - t h e  City has 
s t i l l  original j u r i s d i c t i o n  on i t s  own rate  and i f  w e  pass a rate 
i n c r e a s e  that affects t he  Ci ty  l i m i t s  we do n o t  have t h e  a u t h o r i t y  then 
f o r  that  t o  be, t o  apply throughout t h e  system. The other individual 
c i t i e s  would have t h e  right t o  r eques t  r a t e  hear ings  i n  each o f  the i r  
cities and i n  a d d i t i o n ,  t he  Public U t i l i t i e s  Commission would have 
o r i g i n a l  j u r i s d i c t i o n  i n  t h e  unincorporated a reas .  

DR. CISNEROS : SO, t h e  ques t ion  i s  so what? 

MAYOR COCKRELL : So, it would r e q u i r e  a l l  of  those  individual rate 
hear ings ,  it a l s o ,  of course,  r e q u i r e s  City Publ ic  Service . . . . .  

DR. CISNEROS : What would happen i n  t h e  interim, t h e r e  would b e  no 
increase..... 

MAY OR COCKRELL : There would be no i n c r e a s e s ,  that's correct. U n t i l  
a l l  of  those  rate hear ings  have been a f fec tua ted .  

DR. CISNEROS : But even i f  t h e r e  were no ra te  increases in t hose  
o t h e r  areas, t h e  CPS t a k e  would s t i l l  be $8,102,000, i s  t h a t  c o r r e c t ?  
And they  would  s t i l l  be able t o  do the  capital  programming. 

CITY MANAGER GRANATA: Tha t ' s  as I understand it, yes ,  sir. 

MAYOR COCKRELL : ~ u t  only t h e  c i t i z e n s  i n  the City limits would pay 
it and t h e  people o u t s i d e  would be exempted from the  rate increase. 

C I T Y  MANAGER GRANATA: That is c o r r e c t .  

DR. CISNEROS : CPS i s  abso lu te ly  certain t h a t  t h e r e  is  no way that 
the  programming can be done. Is that correct? 

CITY MANAGER GRANATA: Let's ask Publ ic  Service ,  they are t h e  ones 
t h a t  give us the  information,  

MR. PYNDUS: Stay wi th  t h a t  ques t ion ,  I ' d  l i k e  t o  have it answered, 
Mayor. 

MAYOR COCKRELL : Fine. M r .  Don Thomas i s  coming forward. 

August 30, 1-976 
el 



MR. DON THOMAS : D r .  Cisneros,  I think I have t o  categorically say 
it cannot be done. I do t h a t  knowing t h e  pressure t h a t  t h a t  places on 
the  Council and t h e  p ressu re  t h a t  i s  placed on m e  by saying it. W e  
have worked approximately t w o  months having about 6 o r  7 of  our  very 
top a n a l y i s t s  j u s t  t o  get ready in o u r  b i l l i n g  system t o  implement t h e  
6.6. W e  took t h e  precaut ion  because of  t h e  t i m e  frame t o  a l s o  i n  duel 
process  program t h e  r e s t a t e d  rate. I f  it were n o t  f o r  that j u s t  t a k i n g  
the p recau t ion ,  w e  wouldn ' t  even be a b l e  t o  even recommend t h e  5.  W e  
are n o t  recommending the  5, you understand, but it i s  o f f e r e d  i n  t h e  
i n t e r e s t  of  o p t i o n s  for t h e  Council t o  cons ider .  

DR. CISNEROS : Let me ask you t h i s .  To make it l e g a l ,  a l l  you have 
to do is to apply it t o  one d i s t r i c t ,  i s  t h a t  c o r r e c t ?  Would it be 
impossible  t o  compute a b i l l i n g  f o r  one d i s t r i c t ?  

MR. THOMAS : W e  have about 12,000 b i l l s  i n  each d i s t r i c t ,  D r .  
Cisneros.  Someone suggested why d o n ' t  you compute them manually? I 
d o n ' t  know i f  you have e v e r  seen what 12,000 b i l l s  look l i k e .  . . o r  what 
it takes. .  . . . 
DR. CISNEROS : But, what I am saying is even i f  it causes a delay 
beyond t h e  f i r s t  day, i s  it n o t  p o s s i b l e  t o  do a crash program f o r  one 
district? 

MR. THOMAS : We are on a schedule t h a t  we, of course,  have waited 
u n t i l  the last day, I mean, n o t  because of any p a r t i c u l a r  reason but 
that is where w e  a re .  W e  are going t o  have a tremendous problem just 
g e t t i n g  the  b i l l s  postmarked by tomorrow. Now, it i s  my understanding 
from a conversa t ion  I had wi th  commission s t a f f  and our  a t t o r n e y s  have 
had p r i o r  conversa t ions ,  of  course,  they  can't make a r u l i n g  because 
w e  haven't asked t h e m  for a r u l i n g .  But w e  asked them s p e c i f i c a l l y  
what c o n s t i t u t e s  implemented. It is  my understanding t h a t  one of t h e  
staff members considered it as a s e r i o u s  enough ques t ion  t o  ask t h e  
Chainnan of the  Commission what constituted implemented. H e  says i n  
his opinion it had t o  be billed and i n  t h e  hands of t h e  customer. That 
i s  t h e  bas i s  of which w e  are going on. It i s  t h e  only  information t h a t  
I have, i t ' s  been checked a couple of t imes,  informal ly ,  t h a t ' s  a l l  I 
know about it. 

DR. CISNEROS : B u t  t h e  prime problem then i s  j u s t  the  ques t ion  of 
whether o r  not t h e r e  i s  going t o  be some d i f f e r e n c e  between the  C i t y ,  
i n  C i t y  rate and o u t s i d e  t h e  Ci ty  r a t e  during t h e  t i m e  i n  which this 
m a t t e r  i s  be ing  appealed o r  whatever. 

MR. THOMAS: Well, it is  our  p r o j e c t i o n ,  it i s  o u r  p r o j e c t i o n ,  it 
took u s  about 3 months of s t a f f  work wi th  c o n s u l t a n t s  working f u l l  o u t  
about  6 people t o  p u t  t o g e t h e r  t h e  proposed 6 .6 .  Three months. Normally, 
I tell management six months is the m i n i m a l  t o  p u t  t o g e t h e r  a set of 
rates. Since w e  have some informat ion ,  I cut t h a t  i n  my p r o j e c t i o n  it 
t a k e s  two months t o  p u t  t o g e t h e r  a set af rates t h a t  would y i e l d  a c e r t a i n  
money. C e r t a i n l y ,  you can p u t  t o g e t h e r  a r a t e  package very e a s i l y  and 
you might y i e l d  3 percen t  o r  you might y i e l d  6 . 6  anyway. I would n o t  
think t h a t  would b e  t h e  d e s i r e  of the  Council t o  put t o g e t h e r  t h a t  kind 
of  a program. I n  o r d e r  t o  do t h a t  you would have t o  take the  t i m e  to 
test the revenues,  make s u r e ,  and then  w e  have t o  look who i s  going t o  
get t h e  increase. I t h i n k  Mr. ~ r e l l w i t z '  i l l u s t r a t i o n  i s  v i v i d  i n  rate 
work. You can g e t  an inc rease  a l o t  of d i f f e r e n t  ways b u t  how it impacts ,  
t h a t  has t o  be checked ou t .  And t h i s  i s  t h e  t e c h n i c a l  problem i n  rate 
design t h a t  you run,  p a r t i c u l a r l y  i n  e l e c t r i c  r a t e s .  

MR. BILLA: The explanat ion  t h a t  he has given it seems l i k e  i n  trying 
to l o w e r  t h i s  rate o r  n o t  implementing would j u s t  pena l i ze  t h e  c i t i z e n s  
of San Antonio only  and t h e  o t h e r  people l i v i n g  o u t s i d e  t h e  City have 
the advantage. 

MAYOR COCKRELL : M r .  Pyndus has had h i s  hand up. 

MR. PYNDUS: Don, i f  - can you t e l l  me t h e  l e g a l i t y  o f ,  i n  o rde r  t o  
m e e t  t h e  d e a d l i n e  w e  g i v e  you the rate t h a t  you reques ted ,  i n  order to 
m e e t  the deadline, and t o  c a r r y  t h i s  rate a s u f f i c i e n t  period of t i m e  
f o r  you t o  r e c a l c u l a t e  so that we can reduce t h a t  r a t e  legally down to 
the p o i n t  tha t  w e  want it. 
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MR. THOMAS: All r i g h t ,  M r .  Pyndus. The mechanics you suggest  i s  
t h a t  w e  go with t h e  r a t e s  we have ready and then  w e  go t o  work on 
some d i f f e r e n t  r a t e  t h a t  produce t h e  less revenue. 

CITY MANAGER GRANATA: Okay, i f  you ' r e  ready yes. 

MR. THOMAS: A l l  r i g h t ,  w e  would p u t  it i n t o  e f f e c t  a t  this point 
a l l  the mechanics of t h a t ,  I t h i n k  we ' re  down i n t o  mechanics t o  a large 
degree. You pu t  t h a t  rate i n t o  e f f e c t ,  then  you go i n t o  s tudy,  t w o  
months, t h r e e  months, whatever it t u r n s  out t o  produce a lower rate 
which I presume t h a t  would be the t h r u s t  of your ques t ion .  W e  come up 
w i t h  a new set of rates. A t  t h a t  p o i n t  we would have t o  come back t o  
this Council.  They would adopt a new set  of rates. We'd have t o  go t o  
the o t h e r  2 3  cities and they  would a l s o  have t o  adopt that  rate. We'd 
have t o  go t o  t h e  Pub l i c  U t i l i t y  Commission t o  g e t  t h e  r a t e  adopted i n  
the unincorporated areas. Then a f te r  everyone approved t h a t ,  then  w e  
could r e i n s t i g a t e  a new rate t h a t  would be c o n s i s t e n t  o v e r a l l ,  if I 
fol low t h e  t h r u s t  of your arguments. I p r e d i c t  that would be about a 
y e a r .  

MR. EILLA: Mayor, before  I f o r g e t ,  I want t o  say one more thing. 
I ' m  prepared,  based on t h e  s t a t i s t i c s  t h a t  I have and t h e  data and s o  
f o r t h ,  I have t o  vote  on the 6.6 provided the C i t y  and t h i s  Council  take 
t h e  posi ' t ion that once it reaches t h a t  p l a t e a u  of revenues that,  w e  have 
p ro jec ted  i n  t h e  budget, t h a t  no f u r t h e r  monies be received f r o m  CPS 
and t h a t  t h a t  amount be re turned t o  the citizens i n  a reduced rate for 
those periods. 

MAYOR COCKRELL: D r .  Cisneros . 
DR. CISNEROS : Okay, I still have a problem with t h i s .  It seems 
from w h a t  t h i s  paper reads  and f r o m  what I ' v e  heard you say, that f o u r  
per c e n t  would b e - s u f f i c i e n t  t o  do the c a p i t a l  program. 

MR. THOMAS: No, sir, I would n o t  draw that conclusion a t  a l l .  

DR. CISNEROS : W e l l ,  t h a t ' s  what t h i s  paper says. 

MR. THOMAS: This paper says t h a t  t h e r e ' s  enough money t o  generate 
funds f o r  t h e  Ci ty  a t  4 percent .  I f  y o u ' l l  recall, it s a y s  there that  
it genera tes  about $8 m i l l i o n  I b e l i e v e  t o  City Publ ic  Service. I f  
y o u ' l l  recall, our expected yield f r o m  t h i s  would be about $17 million. 
W e  would g e t  about h a l f  of  M a t  our  expected yield would be. I t h i n k  
t h e r e ' s  a f u r t h e r  s ta tement  i n  t h e r e  that undoubtedly t h i s  w i l l  accelerate 
t h e  need t o  come back t o  t h i s  Council a t  a very s h o r t  p o s s i b l e  t i m e .  W e  
a r e  hopeful  ... 
MR. BILLA: But the word probably i s  prominent i n  t h e  s ta tement .  
I t ' s  probable. 

MR. THOMAS : Tha t ' s  a very important word, I th ink .  Now, as t h e  
Mayor has s o  a p t l y  p u t ,  t h i s  rate i n c r e a s e  has  t o  stand on i t s  own b u t  
a l l  w e  can do i s  lay o u t  t he  p r o j e c t i o n s  as best we know how.  C e r t a i n l y ,  
w e  d o n ' t  want any more rate i n c r e a s e s  and we've j u s t  s h o w n  t h a t  again t o  
l a y  o u t .  Now what I should mention i n  a l i t t l e  answer t o  Rev. Black's 
s ta tement  e a r l i e r ,  I mentioned the o t h e r  day t h a t  those  were 1 2  pe rcen t  
i n  t h e r e .  I was i n c o r r e c t  t h e r e  are 15  b u t  t h a t ' s  on t h e  base rate. I n  
t h e  terms of t h e  total bill would be more i n  t h e  o r d e r  of  5 percent. 
B u t  what you a l s o  have t o  look i n  t h a t  p i c t u r e  which doesn't show as 
dramat ica l ly  i s  t h a t  we're t i l t i n g  t h e  base r a t e  up bu t  t h e  fuel cost is 
coming down and t h a t  would n o t  be t h e  i n c r e a s e  on t h e  t o t a l  b i l l .  I 
t h i n k  t h a t ' s  f a i r  a l s o  t o  say t h a t .  

DR. CISNEROS: Can you answer some ques t ions  yes o r  no real quick 
here .  The i n c l u s i o n  of the $1.75 base r a t e ,  i s  t h a t  p a r t  i n  parcel  of 
the  ordinance t h a t  w e ' d  be passing? 

MR. THOMAS: That's c o r r e c t .  Both electric and gas. 

DR. CISNEROS : So t h a t  i s  changing. The inverted r a t e  s t r u c t u r e ,  
how much i s  there, by way of inver s ion  i n  t h e r e ?  
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MAYOR COCKRELL : It 's f l a t .  

MR. THOMAS: The r e s i d e n t i a l  e l e c t r i c  ra te  i s  a f l a t  rate i n  t h e  
summer. I t  has a r a t c h e t  effect i n  the winter which for those customers 
t h a t  have heavy use i n  t h e  summer and low use  i n  t h e  win te r ,  they do 
provide  some i n v e r t e d  r a t e s .  And those  t h a t  are f l a t ,  i t ' s  a f l a t  
rate. 

DR. CISNEROS : What are p lans  for removing toward greater inversion? 
A r e  thexe? 

MR. THOMAS: Excuse m e .  

DR. CISNEROS : What are our  plans fo r  moving toward a more i n v e r t e d  
structure? 

MR. THOMAS : Well, I t h i n k  that you'd only have t o  look back, l e t ' s  
s e e ,  i n  ' 7 4  and ' 7 3 ,  w e  had a rate s t r u c t u r e  t h a t  had d e c l i n i n g  blocks 
that went from f i v e  c e n t s  down t o  1% ... and in two rate s t e p s  now w e  have 
moved from f i v e  s t e p s  d e c l i n i n g  s t r u c t u r e  t o  a s i n g l e  flat step. 

DR. CISNEROS : What are our  plans fox moving toward t h i s ?  

MR. THOMAS : Well, o u r  p lans  would be t o  look when and i f  w e  have t o  
have another  rate i n c r e a s e  which I hope i s  a long t ime o f f .  Our p ro jec t ion  
i s  about 3 y e a r s ,  is t o  look a t  t h e  technology a t  t h a t  t i m e ,  look a t  t h e  
c o s t s  and a t  that t ime make the decision what kind o f  r a t e  s t r u c t u r e  t o  
move to. I ' m  not s u r e  inverted rate would n e c e s s a r i l y  be t h e  way t h a t  
you'd want t o  move. You might want t o  move t o  a t i m e  of day rate. 

DR. CISNEROS : A l l  r i g h t ,  what k ind  of peak pricing demonstration of 
t h e  order t h a t  we t a l k e d  about  are you a l l  planning t o  undertake? 

MR. THOMAS: W e  have no inmediate p lans  since w e  were n o t  awarded 
t h e  FEA grant t o  do any time of day testing except  wi th in  our  very 
limited testing program. 

DR. CISNEROS : Which you said would be about 300 customers if you did  
that on your  own. 

MR. THOMAS: N o ,  w e  only have about 50 meters now. There would be 
about 50 o r  60 i s  o u r  l i m i t a t i o n  now. 

MAYOR COCKRELL : I do p o i n t  out, some members o f  the Council have 
advised me t h a t  they're going to have to leave  and we do need t o  move 
toward a decision. 

MR. B I L U :  Mayor, i f  I can j u s t  p l e a s e  ask one more ques t ion ,  if I 
may and I promise you I won't ask ano the r  one. 

MAYOR COCKRJ3LL : A l l  right, M r .  B i l l a .  

MR. BILLA: It p e r t a i n s  t o  t h i s  6 .6  rate hike.  Is there any p rov i s ion  
i n  there t h a t  w i l l  anticipate a wage i nc rease  i n  t h e  f u t u r e ?  For t h e  
employees? 

MR. THOMAS: The p repara t ion ,  of course,  M r .  Freeman and M r .  Spruce 
could speak f u r t h e r  on this, i f  they  want to walk up here.  But i n  the 
p r e p a r a t i o n  of the budget and t h e  p r o j e c t i o n ,  t h e r e  i s  an a n t i c i p a t i o n  
of i n f l a t i o n a r y  factors which would inc lude  wage i n c r e a s e s  i n  our  labor 
components and t h e  budget p r o j e c t i o n  remaining on those  basis as o u t l i n e d .  

MR. PYNDUS: Don, may I ask you another ques t ion ,  p lease?  I n  t h e  
technique of an i n c r e a s e ,  what i s  humanly possible t o  provide be fo re  
September l s t ,  other than 6 . 6  by your u t i l i t y ?  

MR. THOMAS: I th ink  I ' ve  i n d i c a t e d  t o  t h e  C i ty  s t a f f  and my manage- 
ment as t h e  only p o s s i b l e  a l t e r n a t i v e  t h a t  w e  can do i s  t h e  5 percent .  

MR. PYNDUS: 
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PJR. THOINAS : Mr. Pyndus, there i s  j u s t  no other way, I'm very sorry 
t o  have t o  say t h a t ,  and i t ' s  no t  a pleasant p o s i t i o n  t o  be i n  to say 
t h a t ,  b u t  w e  are a t  that p o i n t ,  i n  my opinion: 

- 

MR. PYNDUS: Thank you. 

MAYOR COCKRELL : M r .  Hartman was next .  

MR. HARTMAN: Y e s ,  Madam Mayor, I would l i k e  t o  - Don, if you'd come 
back t o  t h e  microphone again. 

MR. THOiJIAS: I ' m  n o t  t r y i n g  t o  run  away,! M r .  Hartman. 

MR. HARTMAN : I r e a l i z e  tha t  you become accustomed to g e t t i n g  so l id  
information from ques t ioning  and that's t h e  reason I want t o  come back 
and stay with m e ,  I ' d  l i k e  t o  pursue t h e  po in t  t h a t  M r .  Pyndus r a i s e d  
a moment ago wi th  regard  t o  what, i n  e f f e c t ,  i s  an i m t e r i m  f o r  a rate 
i nc rease .  I would l i k e  fo r  the  C i t y  Attorney a l s o  t o  t i e  i n  very closely 
with t h i s .  J u s t  to go through the  scenar io .  F i r s t  of a l l ,  i s  it legal 
and e t h i c a l  t o  e s t a b l i s h  a period of  t ime during w h i c h  t h e  r a t e  i n c r e a s e  
would be e f f e c t i v e  say f o r  a t h r e e  month per iod  of t i m e ,  s t r i c t l y  f o r  
t h e  purpose of examining t h e  many a l t e r n a t i v e s  that w e  have postulated 
here with t h e  full understanding t h a t  t h a t  rate i n c r e a s e  would be  e f f e c t i v e  
only f o r  t h a t  per iod  of time? S t r i c t l y  because we're found i n  the 
debacle here  of s t a t i s t i c a l  manipulation. How wauld t h a t  wash within 
the s t r u c t u r e  of t h e  Texas U t i l i t y  Commission? 

MR. THOMAS: L e t  me g i v e  you two answers as b r i e f l y  as I can on 
those ,  M s .  Bartman. It i s  n o t  t o t a l l y  uncustomary, I wish I could say 
it was, for a commission t o  g r a n t  rate  increases under - while  t h e y ' r e  
under review pending the  f i n a l  outcome. 

MR. HARTMAN : Now run  t h a t  by again.  

MR. THOMAS: Some commissions a c r o s s  the country, i f  they can't hear 
t h e  rate case  i n  a c e r t a i n  per iod  of  time, will go ahead and p u t  the  rate 
increase i n t o  e f f e c t  subject t o  the f i n a l  o rde r .  It seemed Like t o  m e  
what you ' re  sugges t ing  i s  something of t h a t  - might be something of t h a t  
version, you put it i n t o  e f f e c t  s u b j e c t  t o  s o m e  f i n a l  determination 
which may o r  may not change it. 

MR. HARTMAN: W e l l ,  I'm no t  suggest ing,  I ' m  exp lo r ing  t h i s  as an 
a l t e r n a t i v e .  

MR. THOMAS: W e l l ,  it i s  an a l t e r n a t i v e  I believe you could cons ider .  

MR. HARTMAN: I n  o t h e r  words, it could be  f a r  a s p e c i f i e d  pe r iod  of 
t i m e ,  not  t o  exceed. . . . .  

MR. THOMAS: I c a n ' t  speak s p e c i f i c a l l y  whether it could  be for  a 
s p e c i f i e d  t i m e .  You c e r t a i n l y  can put it i n t o  e f f e c t  and t h e  C o m i s s i o n  
having regu la to ry  a u t h o r i t y  can review the r a t e  at any t i m e .  

MR. HARTMAN: Okay. But let's c a r r y  t h e  s c e n a r i o  t o  the  e x t e n t  that 
e f f e c t i v e  1 September, t h e  Pub l i c  U t i l i t y  Commission, of course ,  has pur- 
view s o  t h a t  a t  t h e  end of that 90 day per iod ,  t h i s  Counci l  would, of 
course,  have no further impact except with xegard ..... 
MR. THOMAS : I n  t h e  C i t y  of San Antonio. You l i m i t  your  ... impact. 
MR. HARTMAN: The i n t e r i m  r a t e  i n c r e a s e  a p p l i c a b l e  o u t s i d e  t h e  C i t y  
l i m i t s  would run o u t  and a t  t h a t  p o i n t  i n  t i m e  each of the  nunicipalities, 
s e p a r a t e l y  incorpora ted  m u n i c i p a l i t i e s  then  would a c t  on t h e i r  own and 
then  go t o  t he  Pub l i c  U t i l i t i e s  Commission. 

MR. THOMAS: For the unincorporated.  

MR. HARTMAN: And, w e l l ,  unincorporated of course would be under the 
Pub l i c  U t i l i t i e s  Commission. 



MR. THOMAS: Right f r o m  t h e  beginning. 

MR. HARTMAN: Right of f  the b a t .  I n  other words, they would have 
i n i t i a l  j u r i s d i c t i o n .  So, i n  effect then, t h a t  would p u t  t h e  City 
of San Antonio i n  the position of dea l ing  with t h i s  rate increase only 
unto  i t s e l f  and would leave the  whole matter...In o t h e r  words, t h e  
i n t e r i m  period would run out. It would revert back t o  t he  present 
rate.. ...? 

MR. THOMAS: No, I d o n ' t  t h i n k  t h a t  t h e  Council - presumably i f  you 
took that course,  you approve a r a t e  now and a t  t h e  end of the per iod  
of your study could approve a new rate. It could be t h e  c u r r e n t  r a t e ,  
it could be t h e  s a m e  rate or  anything i n  between. I n  o t h e r  words, you 
would approve a new rate a t  t h a t  time whatever it would be. I t  might 
r e v e r t  back t o  the c u r r e n t  r a t e s ,  it might be t h e  6 . 6 ,  it might be 
something i n  between. 

MR. H A R T W :  But it would be the Pub l i c  U t i l i t y  Corrmission t h a t  
would be a c t i n g  a t  t h a t  time. 

MR. THOMAS: N o ,  you could act fox t h e  City of San Antonio. 

MR.. HARTMAN: Okay, only for t h e  C i t y  of San Antonio. 

MR. THOMAS: But t h a t  d i s t i n c t i o n  i s  ..... 
MAYOR COCKRELL : M r .  Reverend Black. 

REV. BLACK: Mayor, I'd l i k e  . . .y ou have proposed t h e  5% r a t e  i n c r e a s e  
on t h e  electric s e r v i c e  only.  

MAYOR COCKRELL : N o ,  a c t u a l l y  it's t he  6.6  on t h e  e l e c t r i c  and none 
on the  gas. But it averages o u t  five percent o v e r a l l .  

REV. BLACK: A l l  r i g h t .  Fine. D o  you have any kind of dollar 
expression on what would it do t o  t h e  average bill on that? D o  you 
have t h a t ?  

MAYOR COCKRELL : W e l l ,  it would no t  change the gas b i l l .  I t  would 
then  have t h e  e f f e c t  on the total e l e c t r i c ' b i l l ,  yes .  M r .  Thomas. 

MR. THOMAS: In one of t h e  earlier p ieces  of material that w e  gave 
you was a green book t h a t  had a table of f o u r  t y p i c a l  - f ou r  use r s  and 
t hey  w e r e  provided t o  us. I believe the lowest one i n  that category 
under t h e  proposed rates would yie ld  about a s i x  pe rcen t  inc rease .  I f  
you d i d  n o t  approve t h e  gas only the e l e c t r i c ,  t h a t  i n c r e a s e  averages 
3 percent. So f o r  the  very l o w  user instead o f  t a l k i n g  about a 6 p e r  
cent increase i n  t h e  t o t a l  bill this has t h e  e f f e c t  of dropping t h a t  
about  i n  half on t h e  l o w  end. 

MAYOR COCKRELL: All r i g h t .  Let m e  just adv i se  t h e  Council a t  t h i s  
p o i n t .  For those who d o n ' t  f e e l  thev can s o  with a 6 . 6  percen t ,  it 
seems t o  m e  t h a t  w e  really have onlydone vzable a l t e r n a t i v e  i f  we are 
going t o  p u t  t h i s  into e f f e c t  and t h a t ' s  t o  have t h e  rate incxease on 
t h e  electric b u t  none on t h e  g a s ,  averaging 5 percent .  
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DR. CISNEROS: I ' m  sorry to take time, but it seems to me t h a t  the four 
and the - that has been outlined, the f ou r  percent is a durable proposi- 
tion. Even though there's a disttnction, you know, there's that 
di f ference  between what the in-city people and the out -c i ty  people would 
b e ,  assuming t h a t  they're going to appeal, assuming that they are going 
to, and some would not .  And you can deal  with that di f ference  by talking 
about t h e  f ranchise  fee which i s  State imposed, but w e  could direct the  - 
legislative delegat ion t o  help us on the  franchise  fee. And that would, 
on the one hand - on the one hand w h i l e  those people w e r e  appealing, 
they would be charged less and their money bills outs ide  the city limits, 
but on the  other ,  reversal of the franchise fee would mitigate against 
that. And as far as the City shortfall, which Sam has indicated would 
be four m i l l i o n  dollars, we're just going to have to make some decisions 
about how w e ' r e  going to use our Revenue Sharing money, and we have to 
make some decisions about how CDA money could be used to do some p r o j e c t s  
t h a t  are presently general fund projects, and we have to make some deci- 
sions about other sources of money than r e q u i r i n g  it from t h e  CPS payment. 

+NAYOR COCKMLL: All r i g h t ,  you do understand t h a t  under the four percent - 
that we, it cannot take effect until, far some months. That  it would be 
delayed ... 
DR. CISNEROS: -- I understand. The i n - c i t y  portion can. 

-XAYOR COCKWLL: N o ,  it  can't, because they have to recompute. It would 
be two to thrye months. Then a l l  the other cities have to have t h e i r  
separate rate hearings. We have no reason for assuming that we can cause 
a change in their policy to set a franchise fee. They are  legally 
entitled to do that. We can appeal t o  them, not to  do it, but w e  have 
no season to believe that they're going to change their nosition, And 
so, actually, I honest ly  don't consider it a viable alternative. A t  t h i s  
p o i n t ,  do w e  have any motions? 

XR. BILLR: Mayor, I move that we adopt the 6.6 e x c e ~ t  t h a t  there be a 
ceiling imposed on the revenues which are projected i n  our budget and 
that those  funds beyond that  be returned t o  the rate payers in the E o m  
of reduced sates. 

DR. NIELSEN: - Second, 

IfLAYOR COCKRELL: It has been moved and seconded t h a t  v7e approve t h e  6 . 6 .  
How, before w e  go any further, I don't believe we've had a caption read. 

The C i t y  C l e r k  read the fol lowing ordinance: 

AN ORDINANCE 47,118 

REGULATING THE RATES FOR ELECTRIC AND 
GAS SERVICE THROUGH THE SAN ANTONIO 
ELECTRIC AND GAS SYSTEMS OPERATED BY THE 
CITY PUBLIC SERVICE BOARD OF SAN ANTONIO 

MR. PYNDUS: Mayor. . . 
MAYOR COCKRELL: M r .  Pyndus. - 
1.R. PYNDUS: I have a question. Does this fact, does t h i s  mean the 
average 5 percent or i s  t h i s  the 6.6? 

VAYOR COCKFELL: No, this is just the 6.6. If you wanted to consider ---- 
the other alternative, you would have to move for an amendment. 

MR. PYNDUS: I'd like to speak aga ins t  the 6 . 6 ,  ?.layor Cockrell. 

;YIAYOR COCKRELL: A l l  r i g h t .  -- 
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YR. PYNDUS: Since I've been on t h e  Counci l  1 have seen  the telephone -- -1- 
rate zncreased, I've seen t h e  water rate i n c r e a s e d ,  I ' v e  seen t h e  s e w e r  
rate increased, I've seen the high utility b i l l s  t h a t  people have called 
and said t h a t  are higher than their house payments. I've seen  the City 
budget go i n  a three-year period from $80 million to $136 million, And 
now, I feel boxed in. That because of a deadline, I have no choice 
u n l e s s  we're going to destroy our utility system. And frankly, I do n o t  
l i k e  this p o s i t i o n ,  and frankly, I think t h e  i n fo rma t ion  t h a t  we have 
belatedly is not timely, and I t h i n k  t h a t  p l a c e s  a strain on this Cocnci l  
that's unnecessary. And here  I f i n d  t h a t  we could, this morning, allow 
a 5 percent increase rather than 6.6 increase, but we cannot allow a 4 
percent i n c r e a s e  because of the  t e c h n i c s  involved. Row, I cannot support' 
a 6.6, it has another increase in salary for the Public Service utility 
and w e  are accelerating t h e  e n t i r e  situation i n s t e a d  of arresting it. 
So, I would definitely speak against the 6.6. 

-"IAYOR COCKRELL: Do you wish to move an alternate proposal? 

MR. PYNDUS: Yes, I would move that, very reluctantly, I move that we 
accept the consultant's report, the f i g u r e s  that w e  have been given, the 
methodology of computing the thing and t i m e  to beat the deadline, and go 
to the 5 percent as proposed. And to m e  I would l i k e  t o  t i e  with that 
a corresponding decrease in the City budget of $5 million. 

MAYOR COCKRELL: Well, that actually - that can't be legally a part of 
t h i s  motion, I d o n ' t  see how it can be. 

MR. PYNDUS: Yes Madam, it can, and I ' d  like to ask the City Attorney 
if w e  gave a four percent increase, t h e  City shortfall would be about 
$4 million, and I would like to have t h i s  tied i n t o  t h i s  motion that we 
have a $5 million decrease into C i t y  budget. 

CITY MANAGER GFSNATA: The  City s h o r t f a l l s  on i t s  - t h e  City shortfalls ' 

$494,000 .00 .  

MAYOR COCKRELL: L e t  me speak t o  t h e  Council .  Just a minute. If every- 
one goes off on t h e i r  own p e t  kick this morning, we're not going to be 
able to accomplish anything. Now, I think the only way that this Council 
has any hope of getting together this morning is to take the five percent 
average. Now, that will mean the increase on the electric bill, b u t  no 
increase an the gas. Now, if we start adding all kind of codicils and 
d i f f e r e n t  p l a n s  that one wants 4 percent, one wants this, I think there's 
not going t o  be any hope of getting together. Now, it's going to have to 
have s i x  votes  whatever is approved this morning, has to have s i x  votes. 
And I don't want anyone to come and t e l l  m e  later they didn't know that. 
Because six votes are needed for it to go into effect today. And so, I 
want to j u s t  urge t h a t  we keep our eye on t h e  on ly  ball that I think is 
a practical b a l l  at this point,,. 

MR. PYNDUS: I withdraw my pet  project ... 
MAYOR COCICRELL: I appreciate it. 

T. 

MR. PYNDUS: ... of reducing t h e  City budget ,  b u t  I'll look at it l a t e r ,  
I assure you, 

-"YIAYOR - COCKRELL: Now, we do have a motion for an amendment which would be 
to put the 6.6 on t h e  electric b i l l  and on the gas bill to have no 
increase b u t  t o  have t h a t ,  new amended budget, the new amended rate struc- 
ture t h a t  simply recognizes the cast of gas, but not any i n c r e a s e .  All 
right now, is there a secand t o  t h a t  amendment? 

DR. NIELSEN: 1'11 second it. 

FL!YOR COCKMLZ: Okay, we have a motion and a second. Now then, 1 think 
that real ly  f want  to urge the Council to t h i n k  about this very seriously. 
If you vote t h i s  down you've got to prepare to face up to the consequences 
of our City budget as well as the CPS shortfall, both. Mr. ~ i l l a .  
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MR. BILLA:  Mayor, I just want to say that I think that t h i s  Council 
is apprised of a l l  the consequences and alternatives t h a t  we have and 
I want again to speak against the incremental increases. I recite the 
water board rate h i k e ,  They came in and asked for 30, and this Council 
incrementally granted them a 30.9 rate hike. 

m Y O R  COCKREILL: lW Billa, I understand your p o s i t i o n ,  but I t h i n k  you 
could read the tea leaves this morning and see you're no t  going to get 
the 6 . 6 .  Okay. All right, we are now going to vote on t h e  motion t o  
amend. The mot ion  to amend is M r .  Pyndus' motion which is to amend the  
main motion by having t h e  ord inance  apply the rate increase t o  t h e  
e lec t r ic  rates, h u t  not to the  gas rates. Y e s ,  Dr. Cisneros. 

DR. CISNEROS: I ' d  l i k e  to make a s u b s t i t u t e  motion t h a t  the rate be - 
4 percent.  

MAYOR COCKRELL: Well, a t  t h i s  p o i n t ,  D r .  Cisneros, is  there a second to 
the Tpercent? 

XR. PYNDUS: Tell me how you would implement it. 

MAYOR COCKRELL: The motion dies for lack of a second. M r .  Hartman. 
-. 

MR. HARTMAN: I would l i k e ,  again, to raise the question w i t h  the Councfl, 
The fact that we have n o t  dea l t  with the impact tha t  t h i s  rate increase 
is going to have on the people. We have not d e a l t  with the matter of are 
w e  thinking of the follow on considerations, Are w e  going to talk in 
terms of this being an interim rate increase w h i l e  w e  do address ourselves 
of, to t h e s e  other problems. We just simply haven't dealt with those 
matters. 

-MAYOR COCKFU3LL: Is there any other comments before w e  have a vote? We 
need to move on w i t h  our vote. 

XR. PYNDUS : I 'd like to respond to that, G l e n ,  and,. . 
MAYOR COCRRELL: M r .  Pyndus, 

MR. PYNDUS: The reason that w e  have to handle it in a interim manner 
is because we have a deadline of t w o  days. I f  we d i d  n o t  have this dead- 
line, I would not ga w i t h  t h e  5 percent. 

MR. HARTMAN: Okay, Madam Mayor, I make a motion t h a t  this 5 percent 
period be f o r  a ninety-day period during which these reconsiderations be 
given. 

MAYOR COCKRELL: Hearing no second,  t h e  motion d i e s  for want of a second. 

DR. CISNEROS: I'll second it. 

nR. PYNDUS: Well, now this will t h r o w  the thing back to the... 

?IAYOR COCRRELL: Then t h i s  means t h a t  you have t o  hsve the rate hearings 
throughout all the individual cities at the end of 90 days and t h a t  you 
have to go with a case t h a t  could be delayed for months. I t  can be a 
year  before this could be put into effect.  

MR. PYNDUS:  I ' d  like t o  speak against t h a t ,  i f  I may. - 
FIAYOR COCKRELL: All r i g h t .  The discussion is on the substitute motion. 

YR. PYNDUS: I feel  i f  we're going t o  do t h a t  for a ninety-day period, 
the 5 percent, we could go on a lower percent f o r  a ninety-day period 
because i t ' s  going t o  t h r o w  t h i s  whole thing into the different 
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incorporated or unincorporated townships anyway. So, rather than have 
t h a t  del-ay over our head, Glen,  I th ink  we can review this policy with 
the compromise that has been suggested by the Yayor this morning. 

MAYOR - COCKRELL: All.right. .Well, le t  me j u s t  say - just ask to call 
the r o l n n t h e  s u b s t i t u t e  motion. 

REVEREND BLACK: No. 

?¶R. HARTMAN: - No, I'm sorry, w a i t  a minute. 

MAYOR COCKFELL: This is on your substitute motion. 

MR. HARTLWN: Yes, 

MR. ROHDE: No. 

?Q. TENIENTE: NO. 

DR. NIELSEN: NO, 

MAYOR COCKRELL: No. 

MR. PYNDUS: No. 

MR. BILLA: No. - 
DR. CISNEROS: Yes, 

CITY CLERK: The motion f a i l ed .  

MAYOR COCKRELL: The motion failed. The vote will now be t aken-on  the - 
motion which Mr. Pyndus made which would have an overall effect of five 
perceht . 
MR. BILLA: Y e s .  

DR. CTSNEROS: Y e s ,  

REVEREND BLACK: Yes .  

MR. HARTMAN: I vote no because we have s t i l l  not discussed the basic  
questions that are pertinent.  

MR. ROHDE: I vote  no. I want to be consistent. 

MR. TENIENTE: No. 

DR. NXELSEPJ: Yes, with the clear understanding t h a t  it's, in a sense, 
it's an interim-rate anyway. 

MAYOR COCKRELL : Yes. 

MR. PYNDUS: Yes. 

CITY CLERK: The motion carried. 

ElAYOR COCKRELL: All right. We now vote on the motion as amended. 

MR. ROHDE: What did we just vote on, Mayor? 

MAYOR COCKRELL: We voted on the motion as amended. FJe had previously 
had a roll call on the amendment and we just now voted on the motion as " 

amended. 

FIR. ROBDE: I want to be consistent, I vote no. No rate hike. - 
MAYOR COCKPXLL: A 1 1  r i g h t .  Mr. Rohde w i s h e s  to be re-recorded as voting 
no. Mr. Hartman votes no and your vote was recorded. 
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$ 1 ~ .  ROHDE: Mayor, I always thought we were going to have a roll call. 
I ' d t o  ask for a roll call. 

MAYOR COCKRELL: W e  always record the no votes anyway and so if you... - 
MR. ROHDE: I ask the Chair for a roll call, --- 
YAYOR COCKRELL: All r i g h t .  Will you ... Call the roll then. I think w e  
Enow exactly how it is .  

+W. BILLA: Yes. -- 
DR. CISNEROS: Y e s .  - 
REVEREND BLACK: Yes. 

No. 

MR. ROHDEf NO. - 
MR. TENIENTE: Abstain. It doesn't make any difference, it" passed. 

DR. NIELSEN: Yes. 

YAYOR COCKRELL: Yes. 

CITY CLERK: The motion carried, 

EmYOR COCKF?ELL: All right. The motion carried.  Yes ,  Dr. Nielsen. 

DR. NIELSEN: Let-me just remind the Council of an old Oriental proverb 
t h a t  says he who has putty is confused and 1 think we've seen a heck of 
a l o t  of that this morning. 

m Y O R  COCKRELL: Thank you very much. The meeting is now adjourned, 
Yes. You have two more ordinances. All right, go ahead, sir. 

,MR. THOMXS: I hate to bring this up. We have two ordinances that have 
to be passed in conjunction, If you will recall, we have one day of 
August t o  b i l l  under the adjustment with the new rate and then we have 
to amend the ordinance that you passed on Thursday to get the fue l  
adjustment for next month lowered because we would have a higher base 
rate. It's the same revenue and those two cap t ions  are there and the  
ordinances are prepared to accomplish that. So we would need .,,.... 
MAYOR COCKRELL .+ : All r ight ,  may we have the captions read then. 

The C l e r k  read the follawing ordinance: 

AN ORDINANCE 47119 

MIENDING ORDINANCE 46949  WHICH ESTABLISHED THE 
ADJUSTInNTS TO CHARGES FOR ELECTRIC AND GAS 
SERVICE FOR THE AUGUST, 1976 BILLING CYCLE IN 
ORDER TO CONFOIIM WITH THE RATES ESTABLISHED BY 
ORDINANCE 47118, AND DECLARING AV EMERGENCY. 

MR. HART-WT: 
-+ ,-. Madam 'Flayor, I'd like t o  have the caption re-read. I 

can ............ 
MAYOR COCKRELL : 

--. 
All right. May we ask the audience to be quiet, we're 

having a captyon re-read. Mr. Jackson,  

The City Cle rk  re-read t h e  ordinance. 

!a. PYNDUS: 
-,-- 

I move adoption of the ordinance,  
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I second jt. 

MAYOR COCKRELL: It's been moved and seconded. Any discussion? Those 
in favor say Aye ,  any opposed no. Motion is carried. The next ordinance. 

The C i t y  Clerk read the following ordinance: 

APPROVING AND SETTING THE ADJUSTPTENTS TO CHARGES 
FOR ELECTRIC AND GAS SERVICE PURSUANT TO ORDINANCE 
47118, AS AMENDED, FOR THE SEPTEMBER, 1976 BILLING 
CYCLE AND DECLARING AN EMERGENCY. 

MAYOR COCKRF,LL: 

MR. BILLA: 

Do I have a motion? 

I move adoption of the  ordinance.  

MR. PYNDUS: - f second it. 

MAYOR COCKRELL: It's been moved and seconded. Those in favor say 
.- Aye, any opposed no. The motion is carried,  

MR. BILLA: 

MAYOR COCKRELL: 

Can w e  adjourn? 

All r i g h t .  Is there any f u r t h e r  business? 

REVEREND BLACK : Mayor, I ' d  like to ask t h i s  question. Since you have 
i n d i c a t e d  by your public statement that there would be an occasion fo r  - - 
reconsidering the iong term capital program, I would l i k e  to know 
whether ox not there is any time set on t h i s ,  

MAYOR COCKRELL : We have not  yet s e t  a time. I would say that it will 
probably be, Mr. Spruce, you a l l  have that material ready at any time. 
It's just a m a t t e r  of finding how q u i c k l y  we can get it on every council 
member's agenda. I would say probably in about two weeks, I would 
estimate. 

REVEFSND BLACK : As a matter of fact as I said, the problem I had 
w i t h  this morning's vote is that these things axe tied together w i t h  
your regular operation and I ' d  l i k e  to somehow get them separated. 

EWYOR COCRRELL : Right ,  f i n e .  The business of t h e  meeting having 
been concluded, the meeting is adjourned. 

76-40 There being no further business to come before the Council, 
t x e e t i n g  adjourned at 10250 A.M. 
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